[bookmark: _Toc365013554][image: ]Session 2: Tips for Managing Youth in Clubs

Session Rationale  
Selecting and carrying out the “right” activities to implement with youth is only part of what enables environmental education efforts to be effective and favorably received. It is also important for the Volunteer to establish a relationship with youth that enables him or her to help them feel safe, valued, productive, and happy. The individual personality characteristics of both Volunteers and youth will ensure that every interaction is different, yet some situations appear frequently enough that Volunteers are likely to encounter them, regardless of the cultural context. This session will offer some suggestions for how to handle them.
[image: ] Time 90 minutes (not including time for the practicum activity)      
[image: ] Audience Peace Corps trainees at the mid-point of PST 
Terminal Learning Objective	
Given a sample student, each participant will design and deliver at least one environmental education activity that is age-appropriate and relevant to his or her community of service.
Session Learning Objectives 
Following a reflection exercise, participants will compare at least 5 characteristics of effective and ineffective teachers and youth workers.
After watching a role-play of a Volunteer meeting an Environmental Club, participants will identify at least 5 things the PCV did to effectively initiate collaboration.
Working in small groups, participants will develop at least one strategy to address each of the problem behaviors assigned to their group. Each group will present their strategies to the other groups. 
After reading the handout listing tips for working successfully with youth, participants will discuss, question, and revise the tips according to their particular teaching styles.
After hearing a presentation or observing experienced Volunteers or host country youth workers, participants will use a set of reference questions to elicit effective group management strategies and successful teaching techniques.
Working in pairs, participants will deliver activities they have selected in Session 1 to groups of youth under the guidance of experienced Volunteers, Peace Corps staff, or host country youth workers. Each participant will both deliver an activity and critique his or her partner using a rubric. After the activities, the staff or trainee observer will facilitate a debriefing session, during which the participants will share observations from the rubric with their respective partners.
Session Knowledge, Skills, and Attitudes (KSAs)
1. Organizing and managing groups of youth so that they are safe, focused, productive, and happy. (K,S)
1. Managing scenarios commonly encountered in working with youth. (S)
1. Acquiring increased confidence in educating and managing youth. (A) 
Prerequisites  	
Youth Environmental Education Session 1; Environment Sector Core; Designing and Delivering Training (Global Core)  
Sector:		Environment
Competency:		Develop effective environmental education youth programs
Training Package:		Youth Environmental Education
Version:		Jun-2014
Trainer Expertise:		Experience working with youth in nonformal settings and delivering environmental education activities  
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[bookmark: _Toc365013556]Contributing Posts: PC/Paraguay

Session: Tips for Managing Youth in Clubs 
Date: [posts add date]
Time: [posts add xx minutes]
Trainer(s): [posts add names]
Trainer Preparation
1. Make copies of Handouts 1–5 for each participant. 
2. Set up a computer, LCD projector, and screen for the PowerPoint presentation, if required for the guest speaker. 
3. Post Adaptation: Handout 1 lists frequently encountered youth scenarios, and Handout 2 suggests how to handle them. Handout 3 offers tips for managing youth. Trainers should review and edit these handouts, incorporating relevant cultural norms and educational policies. 
4. Post Adaptation: Handout 5 lists questions that participants should ask the experienced youth workers that they are listening to or observing. Edit these questions to better reflect the local context.

Important Note: Peace Corps Camp Guidelines 
Youth can injure themselves when they are participating in a Volunteer-sponsored event. If a Volunteer is prepared to handle emergencies, this can make the response to the situation as calm and comforting as possible for everyone involved. Make sure, therefore, that the trainees and Volunteers with whom you will be working know 1) how to carry out preventive measures to minimize the likelihood of accidents, 2) how to apply the routine first aid they are allowed to employ, and 3) what to do in case of serious medical emergencies.

Though Peace Corps Volunteers and their partners have been successfully involved with camps for decades, recent safety and security situations have resulted in the need for specific Peace Corps camp guidelines. Peace Corps requires that:
1. Volunteers collaborate with host-country organizations and work with others in lieu of
conducting camps solely as Peace Corps activities.
2. Volunteers and partner organizations or communities demonstrate they have included strategies to reduce risk and promote the health and safety of staff and campers.
3. Volunteers and partner organizations or communities incorporate monitoring and evaluation
practices to ensure camp goals are met.
Safety checklists, parental permission forms, and insurance are now a crucial part of planning for overnight camps. Such steps lend professionalism to the project

A 2006 Peace Corps memorandum, discussing youth camps, provides the following guidance:

“. . . It is recommended that Peace Corps take the preventative measure of ensuring, to the extent possible, that every camp in which Volunteers are involved is actually sponsored, organized, supervised, and/or administered by host-country organizations, rather than by the Volunteers themselves. Such an arrangement is also more consistent with Peace Corps’ development assistance policy.”
 
Equipment
Flip chart paper and markers
Masking tape for attaching flip chart paper to walls

If inviting a guest speaker to present:
PowerPoint presentation and other materials for the presentation 
LCD projector, laptop, projector screen
Handouts
Handout 1: Frequently Encountered Situations
Handout 2: Frequently Encountered Situation Notes
Handout 3: Tips for Managing Youth 
Handout 4: Tips on Starting an Environmental Club
Handout 5: Questions to Ask Experienced Youth Workers 
Trainer Material
Trainer Material 1: Sample Activity Permission Form
[bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc391620826]Motivation	[image: ] 10 min
[bookmark: _Toc391620827][bookmark: _Toc364750612]Reflecting on experiences with teachers and counselors
This exercise encourages participants to begin thinking about how they can create positive environments for working with youth.
Ask the participants to think of a teacher, youth worker, or counselor they knew when they were young who created a positive environment. This should be a person who:
· Maintained good order in a positive way
· Made youth feel positive, valued, respected, and happy
Ask them to try to recollect how she or he created a positive environment for learning.  Write their answers down on a sheet of flip chart paper entitled “Positive Strategies.”
Now ask them to remember a teacher or counselor where the situation was not so positive. Where youth:
· Were out of control
· Felt anxious, angry, belittled, disliked, unsafe
Write their answers down on a separate sheet of flip chart paper entitled “Negative Strategies.” Tape both flip chart sheets to the wall.
[image: ] Sample Script: No experienced youth workers, no matter how skilled they are, will testify that they have handled every situation exactly the way they would have hoped. People can be sick, sleepy, tired, dealing with difficult personal issues, or just in a bad mood, so they are not always at 100 percent. Plus, we constantly learn from our mistakes, which means that we constantly make them! So no one expects PCVs to always handle every situation with children perfectly, or to be completely positive at all times. Mistakes are allowed and necessary. 
Prompt participants to discuss what the teachers/counselors who created positive experiences had in common and how they might have been different. Are there different ways to be successful with youth, and can people with different personalities and styles all be successful? 
[image: ] Note: Learning Objective 1 is assessed as a group discussion. 
Summarize by telling participants that this session will focus on helping them learn and practice some positive strategies they will employ when they are working with youth at their sites. 
[bookmark: _Toc364750613][bookmark: _Toc365013566][bookmark: _Toc391620828]Information	[image: ] 45 min
[bookmark: _Toc391620829]Strategies for managing youth groups
Managing youth in groups often depends on the first impression a group leader makes. This section explains how to set a positive tone from the beginning and how to get started on the right foot. This will be accomplished through the introduction of a few situations, presentations, or demonstrations by youth leaders and the sharing of useful tips that will be helpful to remember when faced with different issues and problems. 
Part 1 (15 minutes) Getting started: The trainer does a role-play in which he or she is a Volunteer meeting a group of youth for the first time. Participants observe and then discuss what the trainer does to start off with the youth on the right foot. 
1. Select a few participants and ask them to come up to the front of the room and sit facing you. They will be the “youth.” You will be the “Volunteer.” The idea is to demonstrate how you would recommend they get started. Here is a suggested process for this activity:
Begin by introducing yourself to the group, going either by your first name or by Mr./Mrs./Miss, depending on local customs. Some people prefer going by their first name, as it is more friendly and informal. Others prefer going by Mr./
Mrs./Miss because they feel it enables them to maintain order more effectively. You may prefer to leave the option open to the participants and have them discuss the pros and cons of each approach.
Say how happy you are to be there and how excited you are about the club. Ask if they have any questions about you. Often, youth will want to know all about the Volunteers, and they should be prepared to respond to their curiosity. Encourage the participants playing “youth” to ask a lot of personal questions, and respond in a culturally appropriate way. Alternatively it might be considered impolite in your cultural setting for youth to question an elder, so prepare the participants for this situation. Demonstrate sharing some appropriate information that the “youth” would be curious to know, but might feel restrained from asking. 
Ask the youth to introduce themselves and tell you something about themselves—for example: what they like to do, what their favorite food is, who their favorite singer, movie star, or athlete is. Again, the participant “youth” should continue going along with the role-play by introducing themselves. 
Explain the purpose of the club and what the club will be doing and learning about in broad terms. Ask the “youth” to share what they would like to learn and do, related to the purpose of the club. You may prefer to have the “youth” do this together as a group, or you may decide to break them into smaller groups, ask them to take a few minutes to talk this over, and then have a spokesperson from each report out.
Explain your expectations for behavior and rules, in a participatory fashion. Ideally, the youth define their own rules for the group. Ask the “youth”:
· How do you want me to treat you?
· How do you want to treat one another?
· How do you think I want to be treated?
· How should we treat one another when there's a conflict?
Stress that the success of the club and the degree to which the youth have fun will depend on how well everyone gets along, and that you are all in this together.
[image: ] Sample Script:  This is very important to me, and I want to see no teasing, taunting, or physical and verbal abuse. Above all, I want you to treat each other with kindness and respect and to watch out for each other. If conflicts arise, as they sometimes do, I will want to address them as quickly as possible. So, please let me know, in private, if you are having problems. I will keep these conversations confidential.
Go over some general rules:
· When and where the club will meet
· Pay close attention to safety concerns; this should be the first priority for the Volunteer. Requirements will vary depending on post-specific needs, and may include:
· Proactive measures
· Obtain medical information
· Allergies to bee stings and other agents
· Diabetes
· Physical limitations/disabilities
· Collect signed parent or guardianpermission forms (See Trainer Material 1: Sample Activity Permission Form)
· Rules for safe behavior (depending on the situation)
· Introductions to people who are present to promote participant’s safety (including medical personnel or a life guard if swimming)
· Information about dangerous and poisonous plants and animals
· Sufficient water is available
· Proper clothing for experience—considering vegetation, temperature
· Proper footwear
· Safety in the neighborhood
· Information for parents about the club and/or activities 
· Preparation for incidents
· Instructions on what to do if somebody gets injured
· First aid kit
· Know where to go if there is a serious medical emergency/ have a means to contact people for help
· Emergency water reserve
· Don’t wander away from the group; stick together. Say: “I always want to know where you are and that you are safe.”
Conclude your introduction to the youth group. 
[image: ] Sample Script:  If any of you have any suggestions for making the club better, tell me! I want to hear. I really want you to have fun and be safe. And, I’m looking forward to having fun with you. Let’s go!
After the end of the role-play, direct the following group discussion questions to the entire group:
What did the group leader do to establish relationships with the youth that are friendly and comfortable? (Introducing yourself, telling the youth about yourself and answering questions, asking the youth to tell you about themselves.)
What did the group leader do to encourage the youth to treat each other well? (Tell them kindness and respect are very important to you, laying out your behavior expectations, encouraging the youth to let you know if they are having problems, making clear you will enforce standards for kindness and respect, modeling good behavior.)
What did the group leader do to get the youth invested in the club? (Ask them for their ideas for programs and for how the club is run, express enthusiasm yourself.)
[image: ] Note: Learning Objective 2 is assessed as the group discussion.
Part 2: (15 minutes) Frequently-encountered youth scenarios
Divide participants into small groups and give each a copy of [image: ] Handout 1: Frequently Encountered Situations. Have each group take 10 minutes to run through the list of situations assigned to their group and discuss how they would respond. Once they are through, ask each group to share their strategies for resolving the situations assigned to their group. [image: ] Handout 2 provides some suggestions. At the end of the session, distribute [image: ] Handout 2 for future reference.
· Post Adaptation: Add, edit, or delete situations according to what you think the Volunteers are most likely to encounter. Also revise the suggested solutions in Handout 2 according to the cultural norms of your country, the policies of the educational organizations and schools with which the participants will be working, and the preferences of the Peace Corps staff. 
[image: ] Note: Learning Objective 3 is assessed when the small groups gather and share their ideas for handling the scenarios in Handout 1.
Part 3: (15 minutes) General tips for working with youth
Distribute [image: ] Handout 3: Tips for Managing Youth, and ask the participants to silently read it to themselves. After they are done reading, instruct them to turn to their neighbor and quietly discuss the suggestions that struck them as particularly useful or the most surprising. They can also mention anything they would add or revise. After they are through, gather the participants together and ask them to share their ideas with the rest of the group. Each participant can modify his or her tip sheet as the discussion proceeds and should keep the handout for future reference.
Distribute [image: ] Handout 4: Tips on Starting an Environmental Club. Allow time for participants to browse the document. Once they are done, ask if they have any questions. 
[image: ] Post Adaptation: Depending on how common it is for Volunteers at post to start new clubs, you may want to provide more information about starting clubs and managing them. The YMCA Earth Service Corps Club Handbook, Peace Corps Publication No. M0058 (from which Handout 4 is extracted), provides much more in-depth information. 
[bookmark: _Toc364750615][bookmark: _Toc365013575]

[bookmark: _Toc391620830]Practice	[image: ] 25 min
[bookmark: _Toc391620831][bookmark: _Toc365013576]Presentation or demonstration by an experienced youth worker
Participants observe a Volunteer working with youth and take notes using an observation sheet.  
1. Distribute [image: ] Handout 5: Questions to Ask Experienced Youth Workers. Explain that this is an interview sheet for the participants to use while observing experienced youth workers in action. Participants should take notes that they can refer to later when sharing their experiences with the group.
In pairs, participants will visit a school and observe an experienced youth worker as he or she works with a group of youth. The expert can be a host country national teacher or an experienced Volunteer. 
Depending on your training schedule and how it coincides with the school year, you might want the participants to pay extended visits to selected Peace Corps sites. In any case, they should answer the questions on [image: ] Handout 5, either during the session or afterward as they interview the youth worker. 
Following this activity, reconvene the whole group and ask them to share their answers with one another.
[image: ] Post Adaptation: Alternatively, invite a successful youth worker to present to the group. Ask the speaker to address the points raised in the handout. Encourage them to create a lively PowerPoint with many photos or to share a video of their group in action. After their presentation, facilitate a question-and-answer period using the handout as a guide until all the questions have been answered. 

[bookmark: _Toc365013580] Post Adaptation: Add, edit, or delete interview questions from Handout 5.  

[image: ] Note: Learning Objective 4 is assessed when individuals reconvene and share their answers and observations from working with and interviewing the experienced youth workers.
[bookmark: _Toc364750617][bookmark: _Toc365013584][bookmark: _Toc391620832]Application	[image: ] 10 min
[bookmark: _Toc391620833][bookmark: _Toc365013585]Practicum: Planning for presenting education activities to a youth group Participants will implement education activities with a group of young people.
1. Tell participants to choose two to three activities they have discovered or developed in Session 1 for this practicum. In pairs, they will go to a pre-selected school and carry out one or more of the activities with a group of youth selected by the school. Typically, each pair will do this as an after-school event. Ideally, an LCF will be assigned to accompany each group, to help with language difficulties and perhaps to explain any confusing cultural features that may surface. If an experienced Volunteer or teacher can also be there, the participants will benefit from their additional help and feedback.
Debrief this activity during a future session. Ask them to share their impressions, including:
· How did the activity work overall?
· Was the topic interesting to the youth?
· Did they enjoy the activity itself?
· How would you do it differently next time?
· What did you find the most challenging?
· How do you think you might confront similar challenges in your site?
· What did you take away from the experience that you want to apply in your work?
· The types of activities you want to try
· [bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593]Ways of imposing order and discipline
[image: ] Note: Learning Objective 5 is assessed when participants debrief the activity during a future session and share their impressions from their practicum experience.
[bookmark: _Toc391620834]Assessment	
Learning Objective 1 is assessed in Motivation as a group discussion. 
Learning Objective 2 is assessed in Information as a group discussion. 
Learning Objective 3 is assessed in Information when the small groups gather and share their ideas for handling the scenarios in [image: ] Handout 1.
Learning Objective 4 is assessed in Information when individuals share their suggestions for revisions to [image: ]Handout 3. Learning Objective 4 is also assessed in Practice when individuals reconvene and share their answers and observations from working with and interviewing the experienced youth workers.
Learning Objective 5 is assessed in Application when participants debrief the activity during a future session and share their impressions from their practicum experience.
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc391620835]Trainer Notes for Future Improvement	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]

[bookmark: _Toc391620836]Resources
Peace Corps Publications:
· Environmental Education in the Community, 2005 (No. M0075)
· Environmental Education in the Schools, 1993 (No. M0044) 
· Youth Camps Manual: GLOW and Other Leadership Camps, 2013 (No. M0100)
· YMCA Earth Service Corps Club Handbook, 1998 (No. M0058)




[bookmark: _Toc359853536][bookmark: _Toc235768745][bookmark: _Toc236737438][bookmark: _Toc364750621][bookmark: _Toc365013595][bookmark: _Toc365029644]


[bookmark: _Toc391620837][bookmark: H1][image: ] Handout 1: Frequently Encountered Situations	
Listed below are situations, both positive and negative, that are frequently encountered when working with groups of young people. Working in small groups, discuss how you would handle each situation assigned to your group. Once everyone is finished, you will reconvene to share your group’s solutions. 
Group 1
· A club member seems to be left out of groups, doesn’t seem integrated with the other youth 
· A club member is aggressive with other youth, pushes them around
· A club member shows extra interest and curiosity in club topics
· A couple of cliques have formed that exclude other youth and that don’t integrate with the others
Group 2
· A club member speaks all the time, coming across as a know-it-all
· A club member is shy and never speaks
· Boys are picking on girls
· A club member is disruptive, speaking out of turn, and ruining discussions and activities
Group 3
· A club member gets an answer wrong in front of the rest of the group
· A club member disobeys you and is disrespectful to you in front of other youth
· A club member is clingy and wants to monopolize your attention
· You suspect a club member is being abused at home
Group 4
· You notice that one club member appears to be a natural leader; the other youth look up to her
· A club member is caught stealing
· The club members keep talking while you are trying to address them
· [bookmark: H2][bookmark: _Toc364750622][bookmark: _Toc365013596][bookmark: _Toc365029645]Younger youth are being intimidated by older youth


[bookmark: _Toc391620838][image: ]Handout 2: Frequently Encountered Situation Notes	

Group 1
· A club member seems to be left out of groups, doesn’t seem integrated with the other youth 
If the youth are going to work in teams or small groups, tell them beforehand that you will be selecting the teams because you won’t have anyone feeling left out. Tell them that your decisions are final, and that you expect them to do everything they can to make everyone feel included. Assign the left-out club member to a group that you think is most likely to treat him or her with courtesy.

· A club member is aggressive with other youth, pushes them around
First, stop the behavior right away; this is a “hair-trigger” behavior which is dangerous or hurtful to another child. It’s usually best if you are firm, but not angry. If the behavior continues, pull the club member aside and walk him through what he did that was out of line and get him to agree to stop the behavior. If the club member doesn’t get the message and the behavior continues, give him a “time out” away from the group. Try to be patient, attentive, and caring; troublesome youth often come from troubled home environments. If you can create a bond with the club member, he may be motivated to cooperate with you because your approval will matter to him. You can also consult the school principal or other teachers who know the club member and can work with him. Youth who are stubbornly aggressive and significantly disruptive may have to leave the group, but this should be only a last resort, because you will want to give youth every opportunity to benefit from your efforts. 

· A club member shows extra interest and curiosity in club topics
Make every effort to build on her interest: Spend extra time with her, give her extra projects to work on outside of club meeting times, work with her parents to come up with a plan to develop her talents, and assign her leadership roles within the club. Also help her to not become overbearing in her leadership role, because that may incur resentment on the part of the other youth who may think of her as a “teacher’s pet.” With that in mind, be sure to not over-praise her in front of the other youth. 

· A couple of cliques have formed that exclude other youth and that don’t integrate with the others
Youth will, of course, want to hang out with their friends. Problems can arise, however, if cliques end up ganging up on other youth. Cliques are essentially a mechanism to exert power over other youth, so you want to defuse their ability to exert such power. If you are having youth work in small groups, select the group members yourself, separating the members of the clique. Remind the entire group that you want everyone to work together to make sure every member feels included and that this is very important to you. 

Group 2
· A club member speaks all the time, coming across as a know-it-all
Your goal here is not to dampen the club member’s enthusiasm and alertness, but rather to give other youth the opportunity to contribute and also to prevent other youth resenting the club member for being a show-off. So, addressing the club member, say something like: “You’re doing great. Let’s make sure others have a chance to answer.” You should also make an effort to call on as many different youth as you can.
· A club member is shy and never speaks
Some youth like to take center stage, while others feel more comfortable remaining in the background. Forcing a shy club member to speak out can be very stressful for the club member. Such youth are often hard to read, so check in with the club member away from the group and ask how he is doing, whether he is enjoying himself, and what you might do to make his experience better. This also lets the club member know that, while he may be quiet, you notice him anyway and care about his welfare. Often, quiet youth can surprise you with the extent to which they have learned and been engaged.
· Boys are picking on girls
Pull the boys aside and tell them to stop. Remind them of what you said in the beginning: This is a club where you want everyone to feel safe and included and to have a good time. You might also suggest (perhaps strongly) that the boys apologize to the girls, and you can arrange it and observe it when they do.

· A club member is disruptive, speaking out of turn, and ruining discussions and activities
First, ask the club member to settle down and stop disrupting the proceedings. If the behavior continues, pull the club member aside and deal with her as you did with the aggressive club member (see scenario under Group 1 above). 
Group 3
· A club member gets an answer wrong in front of the rest of the group
First, minimize the mistake, saying something like “That’s pretty close” or “That’s a very thoughtful answer; I’m impressed.” Perhaps, depending on the answer, you can ask the club member to explain his answer and then say something like “That’s very interesting/perceptive/creative/thoughtful!” This reaction can help the club member feel better about his answer and discourage the youth from making fun of each other, because they may end up looking foolish themselves. If the youth are always making fun of each other, you need to remind them that this goes against the guiding principles of inclusion and working together that you outlined at the club’s beginning, and it’s important to you that they stop. 

· A club member disobeys you and is disrespectful to you in front of other youth
You have made the point that the group needs to treat everyone with kindness and respect, and that includes you—so the disrespectful behavior has to stop. You can use this incident to demonstrate how important this principle is. First, immediately call the club member on this action. Say firmly, without losing your cool, something like: “Excuse me? That was a rude comment, and I don’t want to hear it again. Are we clear?” Often, that will surprise the club member and cause him to stop the behavior. If it happens again, you may need to stop whatever it is that you are doing, pull the club member aside, discuss what happened, tell him in no uncertain terms not to do that again, and get him to agree. Chronic disrespectful behavior may, as a last resort, force you to dismiss the club member from the club. If you allow the club member to be disrespectful to you, other youth may follow suit. You need to show that you are in charge and have too much self-respect to tolerate disrespect from the youth. But, at the same time, you don’t want to be stiff and take yourself too seriously. A little self-deprecating humor can go a long way.

· A club member is clingy and wants to monopolize your attention
Situations like this can be annoying and, more importantly, interfere with your efforts to connect with other youth and take care of other tasks. You don’t want to simply tell the club member “Go away!” Instead, if you have to, tell the club member why you have to go do something else. Say something like: “I have to go attend to such-and-such a task; excuse me for a moment,” or “Let’s see what these youth are doing over here.” Youth who are clingy often have a good reason to be. For example, sometimes they don’t relate well with their peers or they are neglected at home—so you can often help the club member significantly simply by being patient, friendly, and interested in his or her welfare. 

· You suspect a club member is being abused at home
You may see evidence of physical abuse, or you may hear of physical or emotional abuse from a club member’s friends or neighbors. Serious abuse requires quick, expert attention, so you need to share your suspicions with your APCD as urgently as possible.
Group 4
· You notice that one club member appears to be a natural leader; the other youth look up to her
Look for opportunities to give the club member responsibility: Assign her to be a leader—of projects, of small groups to which she belongs, or to the club as a whole. Ask her to provide you with feedback about your projects. Try to be understated about this, however. If you give the club member too much attention and praise, she may get carried away with herself, and the youth may resent her for being a teacher’s pet.

· A club member is caught stealing
Try to consider this to be a learning experience. Meet with the club member away from the group, and make clear, in no uncertain terms, that stealing is wrong, will not be tolerated in the club, and can result in being asked to leave the club. It can also lead to serious trouble as an adult. Youth who steal often come from troubled home environments. If you can be patient and caring, you might be able to enlist the club member’s future cooperation, because your approval and positive attention may matter to him. Try to give the club member another chance, if you feel the lesson has been learned. Inform the school principal of the incident, as he or she may be able to provide advice as to how best to handle this club member if he steals again. 

· The club members keep talking while you are trying to address them
Perhaps surprisingly, one strategy that often works is to stop speaking altogether and to simply observe the group steadily and quietly as they continue to talk. Often, this will cause them to quiet down, because you are coming across as unruffled and in control and because you are making it clear that you are not going to continue until you can be heard speaking in a normal voice. Raising your voice, though it is sometimes necessary, can communicate to youth that you are NOT in control, especially if you resort to it on a regular basis. Also, if the youth get used to you speaking in a loud voice over the din, you may find that becomes the new “normal,” and you will get tired of this.
· Younger youth are being intimidated by older youth
As with the clique situation above in Group 1, pull the older youth aside and tell them to stop. Remind them of what you said in the beginning: This is a club where you want everyone to feel safe and included and to have a good time. Also, try to enlist their help as group leaders. If you give them responsibility, they can take pride in that and rise to the occasion.



[bookmark: H3]
[bookmark: _Toc391620839][image: ]Handout 3: Tips for Managing Youth	
Here are some general tips for working with youth that may prove helpful.

Safety and security are your primary concern. Do your best to predict the safety risks that you are most likely to encounter and talk them over with your APCD or program manager or a Peace Corps staff member to develop strategies to address them. Risks might include dehydration, stinging insects, poisonous snakes, dangerous weather such as flash floods or lightning, and getting lost. Find out which youth have physical or medical limitations, allergies to bee stings and other agents, and diabetes. Know how to carry out first aid and have necessary equipment available and ready to use as best you can. Know where to go in medical emergencies. Do your best to determine whether the other adults you are working with can be trusted with taking good care of the youth. Youth should not be left alone..  Furthermore, adults and Volunteers should work in a visible space and avoid being alone with children.

Don’t expect that you will be able to achieve complete control of all youth all of the time. Youth are individuals and have their individual personalities, strengths, weaknesses, and quirks, just like the rest of us. You won’t find a youth worker who feels that he or she handled every situation perfectly. So, don’t expect everything to go absolutely perfectly all the time. Just continue to do your best and handle a situation that arises in the most appropriate manner possible. Don’t hesitate to get help or assistance handling a situation that may get out of control. 

If you make a mistake, it’s often helpful to apologize. If you do it calmly and in a relaxed manner, it can defuse a tense situation and show that you are secure and confident enough to be able to admit an error and move on. It also models behavior that you want to see in youth.

Youth want you to be friendly, fun, fair, and kind, and they also want to feel you are in control. It makes them feel safe. To do that, it is helpful to appear to be confident and relaxed, yet alert to what the youth are doing. Set clear expectations from the beginning and be sure to enforce them appropriately.  

Empty threats, after the first one typically, lose any effectiveness they once had. If your group is not behaving as it should, feel free to stop whatever you’re doing, address the situation, and not move on until the youth are in a satisfactory place. It is also key to be consistent—if you say you are going to do something, follow through. It helps to think through how you will respond to misbehavior in advance (i.e., first time, sternly correct the behavior; second time, correct the behavior and place them in time out or separate them from the group; third time, ask them to leave the group or stop participating). Whatever disciplinary actions you choose, apply them the same for all group members and similar situations. 

Try to avoid raising your voice. It can scare youth, create an “us against you” situation, and communicate to youth that, in fact, you are anxious and NOT in control. You want to model the behavior that you want to see in your youth, and you don’t want to see them lose their temper. 

Raising your voice, however, is sometimes called for when you need to stop a child from doing something RIGHT NOW, such as something dangerous or hurtful to another child—a so-called “hair-trigger” behavior. Raising your voice doesn’t have to communicate anger; rather it communicates that you mean business and you are in charge. Endeavor to raise your voice only when you need to get the attention of a child right away.

Perhaps surprisingly, staying silently observant while youth are a little out of control can often quiet them down. It may actually startle the youth, and cause them to stop talking, because they don’t know what’s going to happen next! It also shows you to be patient, calm, and, therefore, in control.

To get the group to become quiet and attentive, use calm attention-getters such as softly saying “If you can hear the sound of my voice, clap your hands” until they are all clapping, or snap your fingers until they are all snapping, or use a call and response such as “You hear?” “We hear!” 

Pay particular attention to the quiet, inconspicuous youth. Make an extra effort to get to know them and to find ways to acknowledge their achievements. 

Avoid scolding a child in front of the others. It embarrasses the child and the other youth usually don’t like it, either, because they get the impression that you’re mean. It’s best to inform the child that you want to speak with him or her later, in private. When you do:
· Ask the child “Do you know why I want to speak with you?” If he or she says no, explain:
“This is what I saw. Is this what happened?” Ask the child to explain.
· Ask “Do you know why that was unacceptable? What should you have done instead?”  Explain if the child doesn’t get it.
· Get the child to agree that he or she will not do that again. Make clear that you will not allow it to happen. If the child owes another child an apology, suggest that he or she do so, and arrange and observe it.
· Make clear to the child that you aren’t going to hold a grudge against him or her. Shake his or her hand, or fist bump, and say “Are we cool? OK, then, let’s go have some fun.”
· If, after your best efforts, the child is still misbehaving, seek help from someone who perhaps can help, such as a teacher or the school principal, who can suggest new strategies or, if called for, exert more authority than you have.  
· Serious, chronic offenders may have to leave the group, but make sure you have your supervisor’s permission before you resort to this. 

So much of youth’s satisfaction and happiness with your program will depend on their sense of achievement. If youth are proud of what they have learned and done, they will be happy. So, make every effort to notice and praise what they accomplish, especially the shy and reticent youth. Make sure, however, that the praise is specific: Say “You did a great job trying out solutions when your original plan failed.” Avoid saying something general like “Good job, everybody.” Praise won’t work if the youth feels that you’re just saying “good job” without really meaning it. Praise loses its effectiveness if it’s over-used, not credible, and too easy to obtain. Make sure the youth actually deserve the praise!  

At the same time, if the group has fallen short of your expectations, try not to be too critical or disappointed. This can deflate your group’s enthusiasm, detract from the fun of the experience, and create an “us against you” situation. Try to stay upbeat without pretending you’re satisfied with the group’s efforts. Say something like “OK, guys, that’s a start, we’re making progress, but I’ll bet we can do even better. Let’s give it a shot!” You can also resort to “We will try again tomorrow” to show you have faith they can do it. 

If your youth are engaged in your program and having fun, things will go much more smoothly. Difficulties arise when youth are bored and unengaged. 

A common mistake Volunteers make is to lecture too much. Remember that youth have short attention spans and get restless very quickly, so it is recommended that you try to keep oral instruction to a minimum.

After a particularly meaningful experience, it’s often helpful to pause and have the group do some quiet reflection, then share their thoughts about what the experience meant to them.

You don’t have to be funny. Humor generally works best when it’s natural and a result of having fun with the youth. If the humor seems forced or insincere, adults may come across as awkward and uncomfortable. Of course, humor should never be mean-spirited or used to make fun of a child. Making fun of yourself, on the other hand, can be well received! 

Avoid playing favorites. It is normal to favor someone because you relate to him or her, or if he or she reminds you of somebody you are fond of. However, when working with groups of youth, it is important not to be obvious about your preferences. Every child wants to have a chance to make you proud, and they all want to be loved for who they are. Find something unique to each youth that you can compliment and appreciate. If you find yourself gravitating to one person, try to consciously spread out your attention to others. Try to give every member of the group a moment of personal attention, and get to know something special about each of them.

Keep in contact with the parents of the youth you’re working with. They can support your efforts and build upon them in the home, if they know what you’re doing and how they can help. They can also tell you about their youth: what they like and don’t like, any particular challenges they are facing, how they are enjoying your club, etc.

Don’t be afraid to seek help and advice from others, such as your counterpart, teachers, the school principal, other Volunteers, and your Peace Corps staff. You should never feel that you have to figure everything out by yourself.

Note your own strategies and tips:
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Excerpts from YMCA Earth Service Corps Club Handbook, Peace Corps Publication No. M0058, Spring 1997. Reprinted with permission from YMCA Earth Service Corps National Resource Center, 909 4th Avenue,  Seattle, Washington  98104.
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1) What do you think makes a successful activity?
a. What are some of your most successful activities?
b. Are there sources of activities that you would recommend consulting?
2) What have you found most challenging in working with youth?
a. How have you addressed these challenges?
3) How would you compare youth here with American youth? 
a. What do they like to do?
b. What are they especially good at?
c. What do they find difficult?
d. What cultural factors influence how they think and what they do?
4) How difficult is it to maintain order and discipline?
a. What strategies have you employed to do this?
5) How have you created an environment that is both physically and emotionally safe for youth?
6) Have the community and parents been supportive of your work?
a. How have they done so?
b. How have you been able to enlist their support?
7) Where have you found materials, technical support, transportation, and other needs for your program?
8) How do you see your work contributing to improving environmental management in the community, either now or in the future?
a. How does your work connect with environmental challenges confronting the community?
9) Do you have any other recommendations to pass on?


[bookmark: _Toc391620842][bookmark: TM1][image: ]Trainer Material 1: Sample Activity Permission Form	

From Youth Camps Manual; GLOW and Other Leadership Camps, Peace Corps Publication M0100, 2013


Camp GLOW and TOBE 2010


Parent or Guardian Activity Permission Slip


Camp GLOW Kolomiya and Camp TOBE Kreminna will take place July 11–16. Campers will include girls and boys in the ninth through the eleventh forms from secondary schools throughout Ukraine. The camps will be facilitated and taught by Ukrainian counterparts and Peace Corps Volunteers. Campers will participate in lessons and activities focusing on skill-based topics, such as leadership and project design and management. There will also be issue-based topics, such as counter-trafficking, domestic violence, gender equality, and HIV/AIDS. Other activities include a nature excursion, sports and games, and other creative projects.

All participants will be attending camp at their own risk. All participants have agreed not to smoke, drink alcohol, or use illegal drugs during the camp. Any participants who smoke, drink alcohol, or use illegal drugs will be sent home at their own expense.

Participant’s name: 

Parent’s/guardian’s name: 

Relationship to camp participant: 

Address:  

Phone number:  

Second contact in case of emergency:  

Relationship to camp participant:  

Phone number:  

I understand the nature of Camp GLOW and Camp TOBE and have been informed about the range of topics that may be discussed, and give permission for my daughter/son to attend. 

[bookmark: _GoBack]Signature: 	Date: 
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|A Recipe for Starting Your Own Earth Service Corps Club

11

INGREDIENTS:
1 teacher or other adult who would like to be your club’s advisor
A handful of friends and peers who are concerned about their community environment

1 YMCA staff person to assist you in starting up your club, having fun, and
implementing needed service projects

Endless amounts of enthusiasm

MIXING DIRECTIONS:

For the best results, begin by:

Publicizing your first meeting! Invite other interested teens.
Holding a first meeting that is fun, informational, and exciting.

Deciding on a first project to kick off the year that everyone can be involved with, can be
done in one day and leaves a real sense of accomplishment.

Celebrating your project! Share your successes!
Keep planning and recruiting!

Remember, people like DOING things, not just talking about doing things. So keep your
club focused and active.

Have fun and be patient - it can take time to really get the ball rolling.

“Never doubt that a small group of thoughtful, committed citizens can
change the world. Indeed, it’s the only thing that ever has,” Margaret
Mead.
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Club Development

You have the opportunity as the club advisor or teen leader to help each club member reach their
potential AND to help the club function well as a group. This section has been designed to help
you run effective club meetings, recruit members, define a leadership structure for your group, and
help all of you have more fun and get more accomplished.

What does a YMCA Earth Service Corps club look like?

An Earth Service Corps club can be started anywhere. Most of our clubs have been organized in
high schools, but new clubs have started in community centers, churches, and government housing
projects. There are three key elements that every club should have:

- Interested Young People
- An Adult Advisor
- YMCA Involvement and Support

Key Elements of a Successful Club

We’ve found that strong Earth Service Corps clubs tend to have the following characteristics:

The club meets regularly (no less than twice a month),

The location and time of the meeting is clear to all of the members and stays
consistent;

There is an adult advisor who is a consistent member of the group and who is
supportive of teen leadership;

YMCA staff offer support, resources, and leadership;

Everyone in the group has a role and has a way to contribute;

Group members feel safe, respected, and valued,

The club is about service-learning: identifying real environmental issues, projects
which address them, and structured time to reflect and evaluate;

_ The club is FUN.

Reaching all of these elements takes time and patience. The remainder of this section will help
you create a strong group, recruit participation, and stay organized.

[Setting Ground Rules

Begin the group experience by setting the ground rules. As a warm-up, go over the YMCA House
Rules. They provide a great starting point for developing the rules for your group. Use the
YMCA House Rules hand out that is provided to review each ground rule and add any additional
ground rules decided upon by the group. It is important for the group to be involved in setting
some of their own ground rules, as well as understanding the expectations of the YMCA.
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YMCA House Rules

. Speak for yourself...not for anybody else. Use "I" statements such as

"I think" or "I feel" instead of "Everyone knows."

Listen to others...then they’ll listen to you. Sometimes we are too
busy thinking about what we are going to say next to really listen to
what is being said.

. Avoid put-downs..who needs ’em? We will sometimes disagree and

that’s okay. Lets not put down another person even though we may
disagree with his or her view on a subject. Jokes or kidding that
makes others feel bad is not funny. Nonverbal put-downs also hurt.
These include facial expressions and gestures.

Take charge of yourself...you are responsible for you. You will learn
about yourself and others only if you choose to. You are in charge of]
your attitude toward this experience.

Show respect...every person is important. You show respect when
you listen while others are speaking, by showing an interest in what
others have to say, and by following the basic ground rules we've
agreed on.
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Another suggested ground rule is "It's okay to pass.” It is important that people feel comfortable
sharing their thoughts. No one should be forced to participate or be put down for choosing not to
at any time.

Another common ground rule is "Expect unfinished business." Most topics could be discussed for
longer than the session allows. Encourage club members to continue their discussion during their
free time if they so choose.

Following a discussion of the ground rules, non-threatening, light-hearted icebreakers should be
introduced as a warm-up before delving into group building exercises. It takes time to build trust
within a group, but you can influence how quickly that happens.

|Deﬁning a Leadership Structure That Works For Your Club

This may well be one of the most difficult things your club will face. Will you select or elect
leadership? Who will facilitate your club meetings? Who will be responsible for organizing
projects? What sort of structure do you want to work with?

It’s really important that you think about these questions. Not examining them leads to more
trouble than just sitting down with your group and coming to some sort of decision about how you
want to function. This is one of the first things you need to have defined in your club. And, then
remember this proverb - “the only thing that never changes is that everything changes.” Minor
adjustments and sometimes complete overhauls are required to keep the leadership structure
functional. Do the best you can and develop a structure that you can work with for at least a year.

You’re almost always better off with some leadership than without. A leadership structure that is
well defined allows for good communication and a mechanism for decision making. There are
many ways to create this structure. Some ideas include:

Elect a group of three to four leaders who share the responsibilities of your club (planning and
leading meetings, planning and carrying out projects, working with the community, etc.).

Develop a committee structure where your club is broken down into smaller working groups
that can deal with different club interests or areas. This works particularly well with large
clubs.

Develop a rotational leadership model where different students are in charge at different times.
For instance, members would sign up in pairs to lead meetings or take the lead on a project.
This works extremely well in helping develop leadership skills amongst all your club
members, especially younger or new ones.
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LEADING EFFECTIVE MEETINGS

One of the most important skills for club leaders to develop is the ability to run effective meetings.
There are three parts to consider: planning the meeting, conducting the meeting, and follow-up
after the meeting.

Planning the Meeting
Preparation is the key to leading an effective meeting. It begins with developing an agenda and
following a few, simple planning tips.

The Agenda
The agenda provides an outline for the meeting. It generally identifies the order of business to be

accomplished within a specified time. The teen leaders should always jointly prepare a written
agenda before any meeting. Here is a sample agenda. (The Weekly Club Outlines section offers
specific suggestions.)

Sample Agenda
Call to order and roll call

Opening Thought or Group Builder/Ice Breaker

Review Old Business, Committee Reports

New Business (on-going project planning or fundraising)
Announcements (upcoming projects, events, or trainings)
Closing Thought

PN PR o

Often club meeting agendas are not formal. However, the agenda should include certain
components, which can be summarized as follows:

Focus on purpose.

Record keeping.

Review and update club finances.

Reports from sub-committees.

Club Activities.

Program Enhancement (speakers, video ... etc.).

Closing.

|Additi0nal Planning Tips

The following are additional tips for meeting planning:

Hold meetings on the same day each week or month and at the same time. Coming to
meetings becomes part of each member’s regular routine.

Schedule some social time before starting the meeting. This will help solve the problem of
late arrivals. It will also give everyone the chance to catch up on what’ been happening.
Always assign a time limit to each agenda item. In trying to set a time limit, you may
discover that there is not enough time for all items at one meeting and some will have to be
dealt with at future meetings.

Arrive early at the meeting site and get the room set up before members start arriving. Once
they start arriving, your full attention should be focused on interacting with them.
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Display the agenda so everyone knows what the meeting will focus on.

[Follow Up After the Meeting |

Too often, once a meeting has adjourned, there is little follow up. There are important steps to
take as soon as possible after the meeting:

1. Create a “to do” list for yourself based on decisions and agreements made at the meeting.
Write out the list while they are still fresh in your mind.

2. Make note of what others agreed to do during the meeting and select a day on which you will
check with them on their progress.

3. Develop a tentative agenda for the next meeting listing all the issues that will require action or
discussion.

4. Contact absent members to find out why they were absent (if the reason is unknown), and
update them on what was decided at the meeting.

5. Make sure thank-you notes are sent to any guest speakers or others deserving recognition.

Publicity and Recruitment

Finding the teens who will assume leadership in your newly formed club will not be enough. Now
the exciting part will begin... FINDING MEMBERS! This may sound easy but it isn’t. Teens
have very busy schedules. They have committed themselves to many different worthwhile
activities. You somehow have to find what makes your club unique.

How will you reach new members? Should it be through flyers, and open house, presentations,
etc.? One of the most effective tools which is overlooked by many is WORD OF MOUTH. The
core group of teen can be effective in spreading the “good word” about the program, and what it
can offer to teens.

Ideas on how to publicize your club include:
— Make posters or flyers to display
— Put notices and information in your school bulletin or community newsletter
— Visit classrooms or organizations to talk about your club
— Do a first project early on to get people’s attention
— Contact the media and invite them to cover your projects and events
— Take a sign up list at your first club meeting to keep in touch with members
— Challenge every member to bring a friend to the next meeting
— Do a new member orientation at the beginning, middle, and end of year

Release and Waiver Information

Your local YMCA will provide you with a registration form for all your club members. We also
encourage you to keep a running list of your club members, when they come to meetings and club
projects. This could be as simple as a sign-in sheet or list of names with columns for checking
attendance. An example of a sign in sheet is provided on the next page.
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Make sure that your local YMCA provides you with the appropriate waivers and release forms
before you carry out any projects, evening, weekend or overnight activities.

You will need these forms:
a liability waiver
a medical release
a photo release

Club Sign IN Sheet

Month of :

Name of YMCA or School:

Club Member Meeting Project Meeting Project Meeting
Example: John Doe | | | |
51 5/10 5/18 5/28
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|Intr0ducti0n to Weekly Club Outlines

In this section you will find weekly club meeting outlines and agendas to help you structure your
meetings throughout the school year. These outlines are flexible, so add your own touch. You’ll
know what is most appropriate for your group.

These outlines set forth a basic structure for the first several weeks of the school year.
Afterwards, it will be up to the advisor and student leadership to shape experiences based on the
needs of the group. These outlines should help set a positive tone, provide a regular meeting
structure, and get everyone off to a good start.

Week One:  Introductions Week Four:  Defining and Assessing the
Week Two:  Brainstorming/crawl projects Community/Environment
Week Three: Setting Goals Week Five:  Stepping up the Action

Remember, these outlines can be used by student leaders or teacher advisors. Each outline has
been drafted to fit in during the typical length of a school club meeting - between thirty to 45
minutes. (Sometimes it takes longer to accomplish some of these tasks. Don’t be afraid to adapt
as necessary. Take two or three meetings to accomplish a task if need be.) On each outline you
might see mention of Icebreaker, Group Builder, and Closure Activities. Refer to the leadership
development section for group building resources which fall into the following categories:

Icebreakers are fun activities that should literally “break the ice” for your group. Icebreakers
should make everyone feel comfortable and welcome. Often times, you will use most of your
icebreakers during the early part of the year as people are getting to know each other. However,
when a new member joins your group, it will be important that you think about doing an
icebreaker or at least providing a opportunity for group introductions. Think of it this way -
every time someone new enters your group, you have a new group.

Group Building activities are sort of like advanced icebreakers. These activities do what their
name suggests - they help build a group. Group builders will often involve more risk taking on
the part of group members and they will often take longer to do than an icebreaker. Group
building activities are fun, they often involve a problem-solving or group communication
element, and will help build a sense of team spirit and cooperation.

Closure activities are just as important as group builders and icebreakers, and can be just as fun.
A closure activity helps wrap up the meeting in a way that leaves everyone feeling good and
ready to return the next week. A closure activity will help bring your club closer together and
will provide an excellent link from one meeting to the next.

The most important thing to keep is that the more you can do to have fun, provide a consistent structure and format,
and really involve club members in talking with one another and working together, the more you will be able to

accomplish as a group. Share the leadership! Look through these club outlines to help give you ideas on how to
make each meeting stand out and how to make your Earth Service Corps club the best it can be. HAVE FUN!
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Week One

Your first meeting!!

Tips of the Week...
This first meeting should give everyone a chance to get to know one another.

Get people jazzed up about Earth Service Corps! Have fun with this meeting!
Advertise for the meeting way ahead of time (give yourselves two weeks of publicity)
anyway you can... Intercom or Channel One, Daily Announcements, newsletter, posters,
assembly, etc.

Think ahead as to what questions new members might have.

Goals for the Meeting:
To introduce members to each other and to the club
To set the tone and structure for club meetings
To have fun

Meeting Outline:
I. Welcome everyone to the meeting - adult advisor and youth leaders should welcome the

group together.

II. Icebreaker Activity: For the first meeting, it’s important to do something that is low-key for
everyone. A simple thing to do would be to just ask everyone to introduce themselves, why
they came to the meeting today, and something fun... Like, their favorite flavor of ice cream,
their least favorite cafeteria meal, etc.

II1. Introduce Earth Service Corps - What is it? How does it stand apart from other clubs?
D. Introduce the mission and the four program components
E. Explain connection to the YMCA and that this is a national program
F. Share a little bit about your own club (If your club is brand new, share some of your
ideas as the teacher advisor or student leaders to get people excited!:
—  What have you done in the past?
— What sorts of projects have you taken on?
—  When did you start your club?
G. Structure of your club:
— How often will we meet? When will we meet and for how long? Decide on
leadership structure.
H. Sign up interested students!
— Announce the next meeting
— Make sure you collect names, numbers, grade level, and interest level.

IV. Closure Activity: Ask everyone before they do it to describe their impression of the club.
They may only use ONE word to describe their impression, but it will still give you as the
facilitator of the meeting a sense of how people feel after the first meeting. Now, as the
facilitator and group organizer, pat yourself on the back. You did it!
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V.

Wee Two

You will probably have some new faces and some of the faces from the week before may not be there. This happens.
What you 'll need to keep in mind, is that it’s a new group every time someone leaves or joins in. To help the group
adjust set aside time at every meeting for an icebreaker group builder. This will help you make everyone feel
comfortable.

Tips of the Week
Toreally get things started, start taking action!
Plan a crawl project for the first month to get people involved.
Keep the meeting flowing, active, and get folks moving!

Goals for the Meeting:
To begin generating ideas from the group
To engage the group in a hands-on crawl project to start the year off with ACTION
To have fun

Meeting Outline:
1. Review briefly what happened during the previous meeting. Maybe invite someone from the group to share
what took place at the last meeting.

II. Tcebreaker - Pick one from the Icebreaker Activities List
Recommended: KNOTS (set a time limit on this one!)

III. Brainstorm: Community and the environment
Begin with a Group Brainstorm... (Review Brainstorming 101 in Project Section and make sure to share with
the group the basic ground rules for brainstorming) Invite the group to brainstorm: What are things and places
that everyone in the group shares? (Examples, we all breathe air and we all take the subway.) How do these
things affect the community? Use this list to help you define “environment™?

1v. Use the results of the Brainstorm to plan your first Crawl project
Review the group’s brainstorm list and identify those spaces or things that are most important to the group.
(Explain to the group that this list will be important next week when the group begins to set down goals for the
year. )
Now, brainstorm some ideas for small projects that the group might be able to do within the next week or two
that can address something on the list. Pick one that everyone can agree on. Refer to the Project Planning

section to make sure that everything can be addressed and everyone can participate. Congratulations! You just
planned the first project!

1v. Closing activity: Select from the Closing Activities List.

23




image24.jpeg
Week Three

By this time, you should be able to tell who seems most interested and committed in the club. Folks who have made
it to all of these first three meetings are definitely showing some real interest. Start getting folks thinking about
what they want to accomplish this year...

Tips of the week...

Review the YMCA house rules if you haven’t already.
Start and end your meetings on time. Be consistent.
Keep advertising the club and club meetings so new members can join.

Goals for the Meeting:

To set down some goals for the year (you can always add more later down the road)
To set clear ground rules as a group about how you want to work together
To have fun

Meeting Outline
1. Icebreaker - Select one from the Icebreaker Activities List

Recommended: Partner Introductions

II. Review as a group the YMCA house rules. Invite the group to share how they feel about those ground rules, if
any additional group ground rules are needed, and how they feel they’ve done as a group so far...
(Recommended: advisor or other adult should facilitate this conversation)

III. This week’s topic: Goals for the year
What are our goals for this year? What do we want to accomplish as a group? (Refer to last week’s list of shared
spaces and things if needed.)

IV. Review all the ideas and suggestions and create a set of clear goals as a group.

V. Closing Activities - Pick a fun one from the Closing Activities List
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Week Four

You have now spent a month together as a club. This is a great time to start as a group to map resources and define
issues for action-and to do it in a really fun way. It’s also important to have completed (or be planning) a kick-off
crawl project to get folks active and motivated! Review the section of the Appendix on Community Resource
Mapping to help you get in the right mindset.

Tip of the week:

What will distinguish your Earth Service Corps clubs from all the other clubs that are out there is ACTION.
Make sure and take steps to do the little things that make a big difference - like school clean ups, recycling
drives, etc.

Goals for the Week:
Begin the process of mapping your community or the site you have picked for action
Have fun!

Weekly Outline
1. Tcebreaker: Pick one from the Activities List.

Recommended: Yurt Circle

II. Review with the group both the goals drafted at the last meeting and the environmental interests/concerns
brainstormed at the meeting before that. Bring both out for the group to look at.

III. This week’s topic: Community Resource Mapping
(Review Community Resource Mapping section first.) Explain to the club that before undertaking projects, it is
important to understand the wealth of resources your community offers. Someone in the community may be
very helpful in accomplishing your club goals!

Explain that resources can be divided into four groups and give examples of each (a chalkboard or
newsprint/markers would be helpful tools):

Physical Institutional Organizational Individual
Parks Gov’t agencies Neighborhood council The members of YESC

IV. Have members break themselves up into four committees—one for each resource group. Each will research a
resource, asking the following questions:

Identify the resource by name address, phone, contact.

How can the resource help the club achieve its goals? (For example, if the goal is for the club to learn

more about the Smithwick River, how can the local college help you learn more about how the club

can have a positive impact on the river.)

Does the resource have any project ideas for the club?

V. Tools for Resource Mapping
Newspaper articles: Both city and local neighborhood papers (if available)
Local library/librarian: Many libraries have files on significant local topics and librarians often know a great
deal about what is happening in the community.
Phone book: Look in the blue pages for government agencies and in the yellow pages for organizations and
businesses which might be resources
Neighbors, friends, and relatives: Ask those that you know best for ideas
Internet: Surf the net for the wealth of information out there. See what you can find.

VI. Review tasks and schedule next meeting.

VIIL Closini Activii
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Week Five

You ave ready to take ACTION!

Tips of the week...

Celebrate your success!
Check in to make sure everyone feels good about what the club has done.
Keep advertising the club and club meetings so new members can join.

Goals for the Meeting:
To plan more projects
To have fun

Meeting Outline
I.  Icebreaker: Select one from the Icebreaker Activities List

II. Report back: What has each committee learned?
Create a Community Resource Map by listing resources and how they might be able to help the club. Create a
separate list of ideas for projects.

III. This week’s topic: Next project
After reviewing the club goals and ideas for projects developed from the Community Resource Map,

brainstorm any new ideas. From this new list of ideas pick a crawl project and go for it! As the club gets better
at doing projects, you can refer back to this list and pick walk and run projects, too!

IV. Closini - Pick a fun one from the Closini Activities List
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Service-Learning

Desired Outcomes:

Through participation in service-learning activities, club members will...

develop the habit of critical reflection on their experiences, enabling them to learn more throughout
their lives;

be more curious and motivated to learn;

strengthen their ethic of social and civic response to community needs;

feel more committed to addressing the problems underlying social issues;

learn to see complex problems in a more approachable way and better imagine alternative solutions;
demonstrate better understanding of how decisions are made and more sensitivity to how institutional
decisions affect people’s lives;

learn how to work more cooperatively with other people on real problems; and realize that they can
make a difference.

What is Service-Learning?

Service-Learning can be defined as empowering young people to take leadership in providing service to their
communities. The National Youth Leadership Council has defined service-learning as “the combination of direct
service by young people to meet significant unmet needs in the school or community with directed reflection and
study, yielding personal development and cognitive outcomes.” The service-learning concept recognizes that young
people are valuable resources in society, that they have the energy and the skill to provide real service to their
communities, and that they can learn from these service experiences.

Philosophy in Action

What distinguishes Earth Service Corps is not just the things we try to accomplish, but the way we go about
accomplishing them:

We want to develop skilled leaders. We do this by allowing teens opportunities to expand their
leadership experience through service to their communities.

We want young people to feel valued and empowered. We achieve this by supporting our teens’
partnership with their teachers, community and the YMCA.

We want teens to learn how to bring people together to solve problems. We accomplish this by
involving teens in experiences where they must work as a group to find solutions to real issues.

We believe the best learning comes through doing. The objectives YESC has laid out are important
guides to the mission we are trying to accomplish; but it is in the things that we do that the most value
can be found.
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Why Service-Learning?
Service-Learning allows young people to participate in experiences:

that meet actual community needs

that provide structured time for a young person to talk, and write about what he/she did and saw during the
actual service activity

that provide young people with opportunities to use new skills and knowledge in real-life situations in their own
communities

_  that help build the development of a sense of caring for others

To empower young people, the club advisor should:

1. establish clear expectation that teens will be leaders

2. assess leadership skills, styles and potential of each member of the group

3. have teens use existing strengths and skills, i.e., writing, drawing, speaking... etc.

4. teachteens new skills to accomplish club tasks and goals

5. provide a safe atmosphere for practicing leadership

6. expect mistakes as a part of learing

7. take time to build trust

8. be around to help

9. give advice privately, give praise publicly

10. use humor appropriately, to break tension

11. ask teens to do things, don’t tell them

12. give teens room to succeed (and in some cases they may need the room to fail)

13. youw’ll recognize successful empowerment when teens initiate leadership on their own

Core Elements of Effective Service-Learning Activities

All service-learning activities/projects involve four (4) core elements:
Identifying essential learning outcomes

Planning and preparation

Meaningful service

Structured reflection

Identify essential learning outcomes: What will your club learn through participation in the service you are
providing? Be clear about identifying what learning outcomes are BEFORE you begin. Set clear, attainable goals.

Planning and preparation: your club must decide on specific responsibilities for each club member (how to
perform the actual service work); assess and research information on the individuals/communities to be served by
the project; and assess and gather information about issues related to the service they provide.

Meaningful service: Is the project your club has chosen challenging? Is it significant to the club participants and to
the community? Are other individuals or organizations committed to the project’s implementation and willing to

work in partnership with your club to achieve success?

Reflection: This is where the learning in service-learning takes place. Reflect and evaluate to gain valuable
learning from the planning and implementation of your project.
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Service-Learning Cycle

As you begin your service-learning project, you begin the service-learning cycle. The cycle is as follows:
Step one - Identify a project

Step two - Planning and preparation

Step three - Meaningful service experience (doing the project!)

Step four - Observation/evaluation

Step five- Analysis

Step six - New understanding

Step seven - New application

During the entire cycle, you also participate in reflective activities. The reflection periods allow you to question
what you are doing, to assess how you are feeling about the project, and to see if the group has achieved their
original task.

It is important that club leaders and the club advisor remember that the cycle is a continuous loop. As they finalize

, the group should start applying the knowledge the gained on the project to the development of their next
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How to Generate Service Projects

Although there are many ways that teens may determine which service projects they would like to conduct, the
methods to generate projects can be divided into five (5) categories:

1.

4.
5.

‘Who resources are in your community?
_ map the resources of your community (see Community Resource Mapping and weekly
outlines sections)
read local newspapers
conduct a community search
interview community residents and other community organizations

Collaborate with existing programs: Who share similar values, are already involved in service
projects, and can help us serve?

Focus on key public issues: What are the important issues on the public agenda?
Build on student expertise: What skills or knowledge do the teens have to offer others?

Elicit personal visions: How would teens like the world to be different?

Once project ideas are generated, they must then be prioritized (which ones can be done first, which projects need
specific equipment for its completion, etc.) and then the planning to execute the project will begin. Planning and
more in-depth discussion of project generation will be covered in a later section. Project ideas include:
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Adopt a block _ Art exhibits
Murals _ Poetry reading
Environmental bulletin boards = Trash removal
Recycling _  Graffiti clean up
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Reflection

One of the responsibilities of the club advisor is to facilitate constant reflection and evaluation for members
throughout any project, activity, or group experience. As the club advisor it will be critical for you to help the group
through all that is involved in carrying out the first few service projects. Selecting the right projects that build on the
talents and skills of the group and are easy to accomplish is important to a group’s momentum. Choose highly
visible projects earlier on to help draw in more club members. Taking time out often during the planning and
implementation of a project to ask the right questions helps the group see what they are learning. It also helps keep
the tasks and goals in sight. Appropriate questions might include:

_ Are we still on task? _ Ifit did work, what were the things that made it
_ Does this meet the goals we originally laid out? successful?

_  How iseveryone feeling? _  Whathave we/you learned from this project or
_ What do we need/want to do next? task?

_ If this didn’t work, why not? _ How would you do it differently next time?

This is by no means an exhaustive list or the only method of reflection. Reflection can also be conducted through
creative expression, such as journal writing, skits, videos, photography, and sculpture. Your club may choose to
create a group journal which documents projects and events throughout the year. The goals, tasks and needs of each
group will determine the style and form of reflection.

Reflection and evaluation are somewhat similar: the questions to be asked are essentially the same. The difference
is in when each occurs. Reflection happens throughout the process of putting on a project, or throughout the year as
a club grows and changes. Itis valuable for club members to understand what they are doing, why they are doing it,

and how it’s all working. Evaluation is most effective at the completion of a project, term or task. This is the time
to look at the original goals and ask if they were achieved. Club members can measure their progress from the
beginning to the end. They can make decisions about where to go next.
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Group Work

Building a strong group requires time, energy, and patience. Earth Service Corps views leadership in the context of
the group experience. This means that leadership is absolutely related to being able to work effectively with others.
Effective leaders create effective groups that people feel safe in, want to be a part of, and feel like they are
challenged and learning from others.

In order to build a strong group, there are many dynamics to be aware of. Think back to a time when you were just
getting involved with a group... Think about some of the questions or concerns you may have had at the time: “Will
I like this group?” “What will the others think of me?” “Will I be accepted?” “What will my role in this group
be?”

Your main role as a leader and facilitator is to help everyone feel like they are part of a group where they are needed
and wanted. Keep in mind these five stages of group development:

—Forming : Getting acquainted
—Normin Setting goals, rules and expectations
— Stormin Testing each other and the leader

— Conforming: Reaching a state of trust and openness
— Performing: Working all together and being productive

These stages are not always clear cut and the group can flow in and out of those stages throughout its existence.
Each group has its own unique timetable of stages. Remember, every time someone leaves or joins your group you
have a new group. These next activities are wonderful ways to build a stronger sense of a cohesive group. Have fun
with them!

GROUP BUILDING ACTIVITIES

Ice Breakers:

3 Truths and a Lie
Have each person write down three truths and a lie on a card about themselves and reads them to the group. The
group tries to figure out which items are true and which is the lie.

Partner Introductions
Break your group up into pairs. Invite each pair to find out three things about the other person. Have each person
introduce their partner to the larger group.

M and M or TP Get to Know You Game

Pass a bowl of M and Ms or a roll of toilet paper around the circle. Tell players to take as much as they want and
once everyone has M and Ms or toilet paper, ask them to tell the group one thing about themselves for each M and
M or sheet of toilet paper that they took.

Group Juggling or Name Toss

Bring a half a dozen tennis balls (or anything else that can be easily tossed). With all the players in a circle, have
everyone go around and say their name. Then have the first thrower say, “Here you go, John,” as he/she tosses the
ball to John. John responds by tossing the ball to someone else, saying there name first to make sure the person is
paying attention. The last catcher should toss the ball to the first and the process repeats itself in the same order only
this time more balls are added until all six are moving around the circle in the same pattern.
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Group Builders and Closure Activities

Book Ends

The “book” stands in the middle of two other people who are the “book ends.” The book ends get into their spotting
stance and face the book’s shoulders. Slowly the book leads into the arms of one bookend who catches the weight
of the book with their hands and arms. That bookend gently pushes the book in to the arms of the other bookend.
The book goes back and fort and gradually lower and he/she is comfortable and the spotters are capable. Also
known as Trust Falls.

Trigger Questions

A trigger question is just a simple query to start a group discussion. For example, some questions could include:
What is the most pressing environmental problem we face? Who is your hero and why? How might your best
friend describe you? The key element here is that everyone has a chance to respond to the trigger question and that
the house rules are in effect.

Yurt Circle

A yurt is a self-supporting Mongolian dwelling. In Yurt Circle, have players form a circle and designate every other
player as an “innie” or an “outie.” On the count of three, the innies lean inward and the outies lean outward. The
inward pull of the innies will be offset by the outward pull of the outies and the structure should be self-supporting
in this way.

Knots

Everyone stands in a tight circle and puts their hands into the center. Each player grabs a different player’s hand
with each of their own. Now, every player is connected to two other players and, as a group, they must untangle
themselves without letting go of hands.

Closure Activities:

Temperature of the Group
Ask group members to raise their thumbs up (indicating positive feelings), down (negative), or sideways (s0-s0) to
show the group how they feel the meeting or project went. Ask group members to explain their feelings.

One Word
Ask group members to share one word which describes how they are feeling about the group right now and explain.

+and -
Brainstorm a list with the entire group on what went well and what could be better...

Journal

Any personal or group journal writing is a helpful tool in on-going evaluation and in closure activities. Your club
can participate in “Collective Journaling” on the YESC website: www.yesc.org.

42




image6.jpeg




image9.png




