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Session Rationale
Once Volunteers have conducted site assessments, they need to process their observations in order to develop tentative work plans. This session will help Volunteers by providing feedback on their ideas and advice in moving forward. Most importantly, they will integrate the Design for Behavior Change process into their work plans.


 Time 2 hours       Audience Volunteers during IST 
Terminal Learning Objective	
After conducting a community/sector assessment, participants will develop behavior change strategies that address project goals and community needs. 
Session Learning Objectives 
Participants present their colleagues with observations about environmental issues and potential behaviors to change from their community/site assessments and incorporate feedback to refine and revise their plans. 
Participants use the template provided to develop at least the first page of work plans, which are focused on facilitating behavior change at their sites. 
Participants meet one-on-one with their APCDs/PMs/PTAs to present drafts of their work plans and receive guidance on connecting it to the Sector Project Framework and Indicators. 
Session Knowledge, Skills, and Attitudes (KSAs)
1. Using the work plan template. (S)
Using the community assessment to plan work activities. (S)
Working with counterparts to create a work plan. (S)
Receiving and incorporating PC staff feedback on work plans. (S)
Prerequisites  	
Global Core sessions on The Peace Corps Approach to Development, Adult Learning Principles, PACA, Roles of the Volunteer in Development, Environment Sector Core, the first four sessions of the Community Engagement Training Package, Community/Sector Assessment
Sector:		Environment
Competency:		Promote increased environmental education and awareness
Training Package:		Community Engagement in Environmental Issues
Version:		Apr-2014
Trainer Expertise:		Trainers have experience with Design for Behavior Change Process, Community Assessment, Sector MR&E, and Using Work Plans material.
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Session: Development of a Behavior Change Work Plan, Part 1
Date:  [posts add date]
Time:  [posts add xx minutes]
Trainer(s):  [posts add names]
Trainer preparation:
Arrange for experienced Volunteers to discuss their experiences and to provide feedback about the ideas presented by the participants.
Arrange for knowledgeable host country nationals to attend the workshop to provide feedback concerning the ideas of the participants.
If using Handout 1B in the Motivation section, be sure to distribute it to participants well in advance of the session to allow them to have sufficient time to complete it. 

 Materials:
Equipment
Flip chart paper
Markers
Handouts
Handout 1A:Community Assessment Presentation
Handout 1B: Community Assessment Presentation (Long Version)
Handout 2: Community Assessment Report Rubric
Handout 3: Behavior Change Determinants
Handout 4: Behavior Change Activity Planning Framework
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Motivation	[image: ] 15 min
[bookmark: _Toc383765616]Presentation of the Results of the Community/Sector Assessment
During the Community/Sector Assessment session at the end of PST, participants learned how to collect information about their communities so they can develop work plans that enable them to successfully carry out work at their sites. During the last 3-4 months, participants used their skills to assess their communities. They will now have the opportunity to present what they learned about their community. They will use this information to develop individual work plans later in the session.
Introduce the session, explaining that they will:
Present the community assessment they conducted at site 
Review the main environmental issues at their sites
Discuss potential solutions and barriers to address these issues
Process findings and develop tentative work plans

 Possible Script: At the end of PST ___ months ago, we asked you to conduct a community assessment at your site that would prepare you to identify target behaviors that help people live sustainably. By now you should know the main environmental issues in your community, some potential solutions, and possibly the barriers to implementing these solutions. In this session, you will work with your counterpart, technical trainers, program staff, and experienced Volunteers [add others as appropriate] to process your findings and develop tentative work plans to guide your activities when you return to your sites. 
Reassure the participants that these plans will be tentative, because they are still new to their sites and they probably still have challenges with the local language. These plans are to help the participants get started and they will alter the plans as they learn more about those with whom they are working. 
Distribute Handout 1A and give the participants 10 minutes to gather key observations from their community assessments. 

 Note: Handout 1A is the short version, to be filled out during the session. If you want the participants to be more thorough in their preparation, you can send Handout 1B in advance (perhaps midway through the first few months at site) and ask them to complete it and bring it with them to IST. If everyone has completed and brought Handout 1B, move immediately to the next step. If not, distribute copies of Handout 1A and allow time for them to fill them out. 
[bookmark: _Toc383765617] Information	[image: ] 15 min
[bookmark: _Toc383765618]Volunteer Presentations of Experiences Endured While Attempting to Encourage Behavior Change
Participants who are new to their sites and to the country can learn from the experiences of those who have been in the country and demonstrated they know how to work effectively within the culture.
1. Ask second-year Volunteers to share with the participants their experiences in bringing about behavior change. Ask them to share, among other topics:
The environmental problems they confronted
The behavior changes they advocated to address them
The barriers and incentives to behavior change that they encountered
How they addressed these barriers and used incentives: target audiences, program content, communication delivery strategies 
The results, so far, of their efforts (both successful and unsuccessful experiences will be instructive!)
Any recommendations to pass on to participants
Ask each presenter to make his or her presentation short enough to allow enough time for all of the presenters.
Following each speaker, participants should ask follow-up questions.
Learning Objective 1 is assessed in the Information section as a gallery walk and by reviewing the critique rubrics completed by the observers.
[bookmark: _Toc383765619]Practice	[image: ] 60 min
[bookmark: _Toc383765620]Presentations of Community Assessments
Participants will share with 3-5 other people the results of their community assessments they have jotted down on Handout 1 (whichever version they used). Each small group should include a mix of participants, technical trainers, and experienced Volunteers. The group will ask questions for clarification and offer suggestions. With this feedback, participants will begin developing tentative work plans. 
1. Give instructions for small group presentations. Distribute Handout 2: Community Assessment Report Rubric to capture small group feedback. Each participant will take notes and turn in the handout at the end of the session so the APCD/PM can review the feedback. Direct participants’ attention to the instructions at the top of Handout 2 and check understanding of the process. 
Equip each small group with a flip chart and marker. Use the top half of the flip chart to note environmental issues mentioned by each presenter. On the lower half of the flip chart, they should note the best suggestions for how to improve the behavior change steps (without mentioning the name of the person receiving the feedback). Each group identifies a spokesperson who will speak for the group at the end of the session. 
Announce how much total time the groups will have for the presentations. This depends on the number of people in each group, so if there are three presenters with 15 minutes each, that is 45 minutes. If there are five presenters, you might want to reduce the time for each person to 10 minutes, which would then be 50 minutes for the presentations in small groups. 
Ask participants to begin by sharing the environmental issues they have noted at their sites, the evidence for their conclusions, and those they consider to be the most significant and worthy of attention. As mentioned, record their issues on a sheet of flip chart paper so all participants can refer to them.
Secondly, participants present the possible solutions to the priority issues they have identified, including the behavior changes that would lead to their successful implementation and the barriers to behavior change they believe to be ostacles. The other participants provide feedback to the presenters, asking questions and offering suggestions. The presenters should write down the comments on their notepads, because they will be referring to them when developing their work plans.
Divide into the small groups and proceed with the sharing. 

 Note: The trainer might want to pre-organize the groups based on geographic area or priority project focus area. 
At the beginning of the group presentations, the lead trainer should circulate and make sure each group is following the directions; if not, correct them. 
When all participants have presented, each group will post its flip chart on the wall and other group participants will review them during a gallery walk. The spokesperson will stay at each flip chart to answer questions. (Allow 10 minutes for this activity).
Collect the critique rubrics for assessment purposes.
[bookmark: _Toc383765621]Application	[image: ] 30 min
[bookmark: _Toc383765622] Beginning Preparation of Volunteer Work Plans 
The session concludes by providing participants with the work plan template they will use to organize their work during their service. They will apply their new ideas about how to plan behavior change campaigns at their sites by starting the process of planning the steps and integrating it with the sector project plan. 
1.  Distribute Handout 4: Behavior Change Work Plan Template. Give participants a few minutes to scan through the handout and review the headings in the table. 
Explain the importance of each section.
The first page follows the format of the Behavior Change Framework. This is where the work begins, by identifying the key components of the behavior change process. Ask: “Why does the process begin here?” 
The activities of the Behavior Change Framework are also the activities to be recorded in the VRF. 
The second page connects the proposed activities to the sector project plan, and lays out the tasks, persons responsible, and timeline.
The third page is the Monitoring and Evaluation Plan, connecting the activities to the project indicators and M&E tools required to monitor the success of the planned activities. 
Ask the participants to select one of the issues they discussed with their small group today and use it to complete the first page of the Behavior Change Framework. If they don’t have information to fill every box, or complete information, reassure them that this is not a problem. The value of the work plan is to show the questions that still need to be answered. 
If they can continue on to the second page, they should do so, but reassure them that we will continue to work together on completing the work plan in a second session. 
After answering questions from the group, experienced Volunteers, technical trainers, and the APCD/PM should circulate and assist each participant as he or she works on his or her work plan. 
During IST, the APCD will meet with each participant individually and review the first page of the work plan to confirm that each has successfully completed it and to provide additional guidance on completing the rest. 
Learning Objective 2 is assessed in the Application section by observing the participants completing the first page of the work plan. 
Learning Objective 3 is assessed in the Application section after participants have prepared the first pages of their work plans during a meeting with the APCD/PM. 
[bookmark: _Toc383765623]Assessment
Learning Objective 1 is assessed in the Information section as a gallery walk and by reviewing the critique rubrics completed by the observers. 
Learning Objective 2 is assessed in the Application section by observing the participants completing the first page of the work plan. 
Learning Objective 3 is assessed in the Application section after participants have prepared the first pages of their work plans during a meeting with the APCD/PM. 
[bookmark: _Toc383765624] Trainer Notes for Future Improvement	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]





[bookmark: _Toc383765625][bookmark: H1A]  Handout 1A: Community Assessment Presentation
1. What are the top three environmental issues upon which you should focus at your site? Mention issues that are important to the people in your site and feasible for you to address with your partners and community. 





2. For each of these issues, is there a way to change a specific behavior which will make a positive difference? What are the behaviors to change? 




3. For each issue, mention who would need to change his or her behavior and if there are any influencing groups that would also need to be involved. 




4. For each behavior change, list the barriers that you think prevent people from adopting the new behavior. Also list incentives that would encourage them to change. 










5. For each barrier or incentive, what kinds of activities could help support people in adopting the new behavior? 




[bookmark: H1B] Handout 1B: Community Assessment Presentation              (Long Version)

Name: _________________________________ Site: _________________________________
Identify the Environmental Issues in Your Community:
1. Describe the major natural resources in your community: 
· What is their value/importance in the community?
· Are they being used sustainably? 
· What threats endanger or compromise them?
· How are community members impacted by unsustainable or unsound environmental practices related to these resources?

a. Forests and Forest Products:

b. Natural Areas:

c. Soils and Land:

d. Biodiversity:

e. Water: 

f. Parks and Protected Areas:

g. Waste Management:

h. Other:

2. List what you believe to be the top three issues you observed, according to their significance.



3. List the top three issues according to their significance as perceived by the people in your community. Select three issues from those mentioned above and answer the questions below for each issue. 


Identifying behavior change strategies for the priority issues you identified

Issue #1: __________________________________________________________________
1. What needs to be done to address it:



2. What behaviors do people need to change in order to address the environmental issues in your community?



3. What barriers have you have noticed that prevent people from adopting these preferred behaviors? Consult with the list of determinants (Handout 3) for assistance.



4. What are the incentives for people to adopt the new behaviors?



5. What activities or incentives could be used to address these barriers or encourage people to change their behavior? 




Identifying behavior change strategies for the priority issues you identified

Issue #2: __________________________________________________________________
1. What needs to be done to address it:



2. What behaviors do people need to change in order to address the environmental issues in your community?



3. What barriers have you noticed that prevent people from adopting these preferred behaviors? Consult with the list of determinants (Handout 3) for assistance.



4. What are the incentives for people to adopt the new behaviors?



5. What activities or incentives could be used to address these barriers or encourage people to change their behavior? 




Identifying behavior change strategies for the priority Issues you identified

Issue #3: __________________________________________________________________
1. What needs to be done to address it:



2. What behaviors do people need to change in order to address the environmental issues in your community?



3. What barriers have you noticed that prevent people from adopting these preferred behaviors? Consult with the list of determinants (Handout 3) for assistance.



4. What are the incentives for people to adopt the new behaviors?



5. What activities or incentives could be used to address these barriers or encourage people to change their behavior? 


[bookmark: H2] Handout 2:  Community Assessment Report Rubric
Group work instructions:  Sitting in small groups, each participant will report on the environmental issues he or she identified as the highest priority for his/her community. The aim of this activity is for each participant to receive feedback and ideas from the other members of the groups on how he or she can improve his/her analysis and develop behavior change campaigns to address them. Each person will have 5-10 minutes to present his/her results and 5 minutes to discuss the results with the group. While the participants are presenting, the listeners take notes in the table below. 
Listener Name: _________________________________________________________
	Presenters’ Name + Presentation Notes
	Critique Selection of Issue
	Critique of Behavior Change Steps

	
	
	




	
	
	



	Presenters’ Name + Presentation Notes
	Critique Selection of Issue
	Critique of Behavior Change Steps

	
	
	

	
	
	

	
	
	




[bookmark: H3] Handout 3:  Behavior Change Determinants
Important Determinants that Influence Behavior[footnoteRef:1] [1: 1 This handout is adapted from materials originally developed by AED and for the Food for the Hungry Barrier Analysis manual. ] 


The Four Most Powerful Determinants 
These determinants should always be explored when doing research to plan a Behavior Change Activity. They are commonly found to be the most powerful.
1. Perceived self-efficacy/skills 
· An individual’s belief that he or she can perform a particular Behavior given his or her current knowledge and skills 
· The set of knowledge, skills, abilities, and confidence necessary to perform a particular Behavior 
2. Perceived social norms 
· The perception that people important to an individual think that he or she should do the Behavior 
· Have two parts: who matters most to the person on a particular issue and what he or she perceives those people think he or she should do 
3. Perceived positive consequences 
· What positive things a person thinks will happen as a result of performing a Behavior (Positive consequences can be related to a healthy or improved production outcome or something unrelated to the anticipated benefit. When the positive consequence is related to the anticipated benefit, it is also correlated to the Determinant “perceived action efficacy.”) 
4. Perceived negative consequences 
· What negative things a person thinks will happen as a result of performing a Behavior 

Other Key Determinants 
5. Access 
· The degree of availability (to a particular audience) of the needed products (e.g., fertilizer) or services (e.g., veterinary services, immunization posts) 
· Includes an audience’s comfort in accessing desired types of products or using a service 
· Includes issues related to cost, gender, culture, language, etc. 
6. Cues for action/reminders 
· The presence of reminders that help a person remember to perform a particular Behavior or remember the steps involved in doing the Behavior
· Includes key powerful events that triggered a behavior change (e.g., a drought)
· Example: A sticker with the steps on how to plant a particular type of seed 
7. Perceived susceptibility/risk 
· A person’s perception of how vulnerable he or she feels to the problem 
· Examples: Do people feel that it is possible that their crops could have cassava wilt? Is it possible for people to become HIV positive? 
8. Perceived severity 
· Belief that the problem (which the Behavior can prevent) is serious 
· Examples: A farmer may be more likely to take steps to prevent growth of mold on stored harvest if he or she perceives it to be a serious problem that could cause harm; a mother may be more likely to take her child for immunizations if she believes that measles is a serious disease (related to perceived consequences) 
9. Perceived action efficacy 
· The belief that by practicing the Behavior one will avoid the problem, that the Behavior is effective in avoiding the problem 
· Example: If a person sleeps under a mosquito net, he or she will not get malaria 
· Sometimes expressed as part of perceived consequences 
Note: Perceived susceptibility, perceived severity, and perceived action efficacy relate to the problem, NOT to the Behavior. 
10. Perceived divine will 
· A person’s belief that it is God’s will (or the gods’ will) for him or her to have the problem and/or to overcome it 
· Numerous unpublished barrier analysis studies have found this determinant to be important for many Behaviors (particularly for health and nutrition Behaviors) 
· Needs more study in other topic areas (e.g., agriculture, natural resource management, gender) 
11. Policy 
· Laws and regulations that affect Behaviors and access to products and services 
· Examples: The presence of good land title laws (and a clear title) may make it more likely for a person to take steps to improve his or her farmland; a policy of automatic HIV testing during antenatal visits may make it more likely for women to have HIV testing 
· Often affects enablers and barriers (the things that make it easier or more difficult to perform a Behavior) 
12. Culture 
· The set of history, customs, lifestyles, values, and practices within a self-defined group 
· May be associated with ethnicity or lifestyle, such as “gay” or “youth” culture 
· Often influences perceived social norm



[bookmark: H4] Handout 4:  Behavior Change Activity Planning Framework

Part I. Behavior Change Planning Process
	PCV Name
	

	Environmental Issue
	

	Behavior
	

	Target Group
Demographics, Want, Need, Have, Where they are, Other useful info
	

	Influencing Group Demographics, Want, Need, Have, Where they are, Other useful info
	

	Barriers/Incentives
	

	Bridges to Activities
	




Part II: Connect Activities to the Sector Goals and Objectives & Plan Tasks
	Activity Title
 (as in VRF)
	


	Activity Description 
	







	Goals and Objectives of Activity
	



	
	



	
	



	
	



	Task
	Person Responsible
	Timeline

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	



Part III: Plan for Monitoring, Evaluation, and Reporting
	Indicators (from Project Frameworks)

	
Indicator #
	Indicator Summary
	M   Targets   F

	
	
	
	

	
	
	
	

	
	
	
	

	Monitoring Plan (for outputs)

	What to Monitor
	How to monitor it (attach tool) + “evidence” required

	
	

	

	

	
	

	
	

	Evaluation Plan (for outcomes)

	Change to measure
	Baseline info needed
	How to collect it (attach tool) + “evidence required”

	

	
	

	

	
	

	

	
	

	

	
	


How to use the Activity Planning Framework (APF): For each activity, fill it out as you are planning/beginning the activity. At your first convenience, send the Activity Planning Framework to your PM and PTA. Your PM/PTA will review it and discuss it during your next phone call or site visit. He/she may have suggestions, for example, about how to increase the impact of the activity, how to tie it more closely into your project’s focus areas, or how to better monitor or evaluate the activity. Your APFs will also be helpful to you as you fill out your Volunteer Report Form (VRF) since the APF will help you plan the M&E of your projects so you can report real and accurate results. Finally, the APF will help you and the Peace Corps archive the required “evidence” supporting our reported results. You should plan to fill out the APF regularly and submit whenever you have an Internet connection. This work plan is based on an original plan developed by Peace Corps/Benin. 
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