[bookmark: _Toc365013554][bookmark: _GoBack][image: ]Session 2: Environmental Education and the DBC Framework—Defining Behaviors and Influencing and Priority Groups
Session Rationale  
Environment sector Volunteers encourage people to adopt sustainable environmental behaviors that will improve the quality of their lives, their futures, and their environment. To be successful, they frequently need to identify the barriers that are preventing people from changing their behavior. This session follows the Applying the Behavior Change Model to Environmental Education session and goes more in depth into the Design for Behavior Change Framework steps related to identifying behavior and priority and influencing groups. This session can also be delivered during the first IST after PST. This technical session replaces the Global Core Session “Behavior Change Activity Planning.” However, the trainer should review that session prior to delivering this session for his or her own reference. This is the second of four sessions on this topic.
[image: ] Time 60 minutes (This session can be combined with Sessions 3 and 4 if a three-hour block is available. These sessions cover the rest of the DBC Framework.) 
[image: ] Audience Trainees at the end of PST, or Volunteers at IST 
Terminal Learning Objective	
After conducting a community/sector assessment, participants will develop behavior change strategies that address project goals and community needs. 
Session Learning Objectives 
Participants will access websites with resources for conducting DBC.
Participants will define behaviors according to the DBC criteria.
Participants will distinguish between influencing and priority groups.
Session Knowledge, Skills, and Attitudes (KSAs)
1. How to describe priority and influencing groups. (K, S)
How to clearly state a behavior according to the Design for Behavior Change Model. (K, S)


Prerequisites  	
Global Core sessions on Peace Corps Approach to Development, Adult Learning Principles, PACA, Roles of the Volunteer in Development, Environment Sector Core, Session 1 of the Community Engagement Training Package 
Sector:		Environment
Competency:		Promote increased environmental education and awareness
Training Package:		Community Engagement in Environmental Issues
Version:		Feb-2014
Trainer Expertise:		Design for Behavior Change Process

[bookmark: _Toc365013556]Contributing Posts: Peace Corps/Ecuador, Peace Corps/Paraguay
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Session: EE and the Design for Behavior Change Framework- Defining Behaviors and Influencing and Priority Groups
Date:  [posts add date]
Time:  [posts add xx minutes]
Trainer(s):  [posts add names]
Trainer preparation:
1. Make copies of handouts for each participant. 
2. Print and review trainer material. 
3. Set up a computer, LCD projector, and screen for the PowerPoint Presentation (Trainer Material 1). 
[bookmark: _Toc236737427][image: ] Materials:
Equipment
PowerPoint presentation and other materials for the presentation
LCD projector, laptop, projector screen
Flip chart paper and markers
Masking tape for attaching flip chart paper to walls
Handouts
Handout 1: Design for Behavior Change Framework
Handout 2: Six Ways to Describe a Priority Group
Trainer Materials
Trainer Material 1: Environmental Education and the DBC Framework PowerPoint (separate file)
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[bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc380573418]Motivation 	[image: ] 15 min
[bookmark: _Toc380573419][bookmark: _Toc364750612]Debrief Practicum Activity from Session 1: Applying the Behavior Change Model
At the end of the first session on Community Engagement, participants formed small groups to apply the Design for Behavior Change Framework in a host community practicum activity. This session begins by debriefing their work to bring out the lessons they learned and remind them about the concepts previously introduced. This debrief activity will enable you to evaluate their comprehension and will give the participants an opportunity to mention the concepts they would like to cover in more depth during upcoming sessions. 
Distribute Handout 1: Design for Behavior Change Frameworks for participants to take notes on during the debriefing. Remind them to listen for ways to help them use and complete each column in the framework. 
[bookmark: _Toc365013568][image: ] Note: It might be useful to use a flip chart to note issues you want to discuss more broadly. 
Invite each group to present the results of their work in the community. They should first present the problem they identified, the behavior they chose to focus on, and how they arrived at their conclusions. It should be clear how the behavior is related to the problem. Check to see if the behavior is linked to an improved outcome. Note which concepts the group found most challenging and emphasize them in this session, spending less time on those concepts they have already understood. 
If useful for evaluating their performance, collect Handout 6: Guide Sheets for Using the DBC Framework from the previous session. Return these to the groups so they can continue to refer to them in future sessions. 
[image: ] [SLIDE 2]: Having refreshed the participants’ memory of the DBC Framework, and identified some of the concepts and aspects which everyone needs to understand better, this session will go more in depth on each step in the framework and provide some tools and techniques for gathering the information needed. Refer to the steps introduced in the last session, presented on Slide 2. Point out that the last session focused mainly on the first box—how to identify the problem. That is because this is a crucial step, and too often people jump to developing activities instead of taking the time to thoroughly understand community needs and issues. Today’s session looks more in depth at the first two steps of the process. 
[image: ] [SLIDE 3]: This slide shows the process lined up with the DBC Framework. Take a moment to emphasize that unless we examine why people do what they currently do and what may be preventing them from adopting positive behavior, we are assuming we know what motivates people, or what they need to know or hear. This is a common mistake. The DBC process enables us to understand the reasons behind people’s behavior. 
[image: ] [SLIDE 4]: Present the learning objectives for the session.



[bookmark: _Toc364750613][bookmark: _Toc365013566][bookmark: _Toc380573420]Information 	[image: ] 30 min
[bookmark: _Toc380573421]Defining the Behavior Statement and Describing the Priority Group
Now that the participants have gained some familiarity with the DBC Framework and, most importantly, have some questions they want answered about it, it is time to plunge into the details of each step in the process. We begin, however, by establishing the credibility of the approach by citing background resources. This also enables the participants to learn more on their own if they so desire. Tailor the following Information section based on which elements the participants need more help to understand. For example, if they have demonstrated that they can effectively write behavior statements, or can describe the priority group, spend less time on these topics.
1. [bookmark: _Toc365013570][image: ][SLIDE 5]: The Peace Corps’ Approach to Behavior Change is based on tools and curricula for development workers created by the CORE Group. This method, known as “Design for Behavior Change” or DBC, is a proven approach based on many years of experience in rural communities around the world. DBC relies on principles of social psychology and marketing for its effectiveness. If participants want to learn more, they can go online and visit the CORE Group website; the page dedicated to the topic of social change is: http://www.coregroup.org/our-technical-work/working-groups/social-and-behavior-change.  
[image: ] [SLIDE 6]: The DBC Model comes originally from the health field and there is another model more closely oriented to environmental education – known as “Community-Based Social Marketing” (CBSM). The two approaches are very similar and not contradictory. The principles of CBSM are captured in the book Fostering Sustainable Behavior by Dr. McKenzie-Mohr. This book is available online via this link: http://www.cbsm.com/pages/guide/preface/. The difference is that the DBC approach is proven in, and developed for, work in development contexts; whereas much of the application of CBSM and examples come from the U.S. or Canada. Both models are fairly complicated and require considerable training and practice to master. The training we are providing on behavior change for participants is spread out over several sessions and entails hands-on practice (or practicum) activities to gradually develop their competence. 
[image: ] Note: If you have access to the Internet, you can go to these websites using the links in the PowerPoint. 
[image: ] [SLIDE 7]: Ask: “Does anyone remember the PC definition of behavior change? If so, what is it, or what were some of the key words you remember?” Click through this slide to remind them that it focuses on determining the reasons for why people act the way they do and to help use those reasons to motivate them to make changes. 
[image: ] [SLIDE 8]: Coming back to the DBC Framework, start with the first column: Behavior. (This slide is a “sign post” to help the participants keep track of where you are in the process. As you move from one step to the next, the sign post slide will reappear to remind everyone where you are in the framework. This slide does not require explanation.)
[image: ] [SLIDE 9]: During the group presentations, at the beginning of the session, was it obvious that groups who had a more specific behavior found it easier to complete the rest of the framework? Having a clear, specific behavior is the key that opens the door to the whole process. A behavior is a specific, measurable, one that takes place at a specific time and place, with a specified duration and frequency
[image: ] [SLIDE 10]: Ask: “Why is it important to write the behavior statement in a certain way?” Answer: (Click and it appears on the slide) So that we all agree on what change we are striving for and we will know how to plan for and monitor the change. Ask: “Do you remember the three things we asked you to include in the behavior statement in the guide for the activity in your host community?” (Click again and it also appears on the slide). Ask: “Did you find it easy to describe the behaviors in this way?” (Click again to reveal the two examples of behavior statements) Ask the participants to verify that each one meets the three criteria above. 
[image: ] [SLIDE 11]: Each group should take the behavior statement(s) they produced for their host community practicum (see Motivation section) and compare with the definition on the slide. 
Answer the questions on [Slide 10]: Is this a well described behavior according to the definition? Why or why not? What is the behavior, or are there underlying behaviors? Does the behavior lead to a positive outcome? 
Have them revise the behavior so that it fits the criteria. 
Go around the groups and have them share the revised behavior statement. 
Ask “What are your questions about how to define behaviors?” Answer questions and move on to the next slide. 
To design an effective Behavior Change Strategy, you need to know your Priority Group very well and consider what would inspire and enable it to change its behavior. At this time, pass out Handout 2: Six Ways to Describe a Priority Group to the participants. We use the Priority Group column of the DBC Framework to describe the target audience in as much detail as possible so we can use this information when designing or selecting the most effective activities to promote the behavior. 
[image: ] [SLIDE 12]:  On this slide there are some farmers in a field with an extension agent. Ask: “Who is the priority group?” If the participants answer “the farmers,” click once and the words “priority group” appear. Explain that the priority group is made up of the individuals responsible for performing the behavior. Sometimes there is confusion when the behavior is done to a child (e.g., breastfeeding, vaccination, sleeping under a mosquito net). In this case, the mother or caregiver is the priority group. (If somebody answers that “it depends on the behavior” they get a bonus prize; that is correct.)
Click again and the words “influencing group” appear. Ask: “Why is the influencing group important?” Answer: The influencing group most directly influences or controls the action of the priority group with regard to the behavior. There may be many people we would like to see influence the priority group, such as extension agents or health workers, but we need to prioritize the people who are currently having the most direct influence on the priority group with regard to our key behavior (e.g., fellow farmers, mothers-in-law). You can identify the influencing group by conducting research among the priority group. 
In the assignment for the host community on which they reported earlier, they were asked to gather all this information on their priority group. How many succeeded? Was it more difficult to gather some pieces of information than others? Which ones? Discuss how the groups overcame the difficulties they mention. 
Advise them to save Handout 2 for the activity they will do in the host community after this session. 
[image: ] [SLIDES 13-15]: Ask participants what this image looks like to them. Hopefully somebody will say “It looks like the aperture in a camera lens.”
 Ask: “What does the woman in the middle represent?” Answer: Farmers, or the priority group. What behaviors are they are trying to promote? (Click to reveal “Behavior: Farmers add organic matter to their soil.”)
Click the mouse again and a phrase appears: “Gather at local the shop most evenings, spend nine hours/day in the fields.” Ask: “What do you think this statement tells us about the woman in the middle?” Answer: It tells us what she does, or where she goes. Continue clicking until all six phrases have been revealed. 
· Ask: “Can you guess to what behavior the different aspects of the priority group relate (as shown on the slide)?” Click again to reveal the behavior in the upper left-hand corner. Click again, and all the statements on the aperture graphic disappear. Click again, and the labels appear one by one around the circle. Keep clicking as long as participants are able to guess the label for each flap of the aperture. 
· Ask: “Why is the woman standing in the middle of a camera lens?” The lens represents the perspective from which we are viewing the behavior. In order to plan an effective behavior change activity, we have to look at the behavior from the perspective of the priority group. 
Ask: “How would knowing this information about the priority group’s perspective help when designing a behavior change program?” 
[bookmark: _Toc377711222][bookmark: _Toc380573422][bookmark: _Toc365013576]Practice 	[image: ]10 min
[bookmark: _Toc380573423]Revise the Definition of the Priority Group 
The next step is to connect the information about how to define the priority and influencing groups with the activity performed in the practicum following Session 1. Keep Slide 15 visible on the screen. 

1. Participants should get into groups, avoiding being in the same group with somebody with whom they did the practicum activity after Session 1. They will discuss three questions:
Present the definition of the group they created. How did they get the information they used to define the priority group?
Did they identify an influencing group? If so, who was the group and how do they influence the priority group?
After hearing the information presented today, is there anything they would have done differently?
[bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619]Return to the large group and ask if anybody would like to present something they would have done differently as a result of the information presented in this session? 



[bookmark: _Toc380573424]Application 	[image: ] 5 min
[bookmark: _Toc380573425]Reflection Activity
1. Allow a few minutes for the participants to reflect on the value of having a well-defined behavior and clearly-described priority group. 
Instruct them to compare what they now know about these steps with what they knew when they did the activity in their host community. 
How has the information just shared affected or altered their attitude about the first two steps in the Behavior Change Framework? We always say “hindsight is 20/20”; this is their chance to look back and take note of the insights they do not want to forget as they continue to work with the framework.
Encourage the participants to make some notes on the back of Handout 2. When heads start to come up after the moment of reflection and journaling, ask if anyone wants to share something from the reflection. 

Wrap up by asking: “What are your questions about how to describe the priority and influencing groups?”  Answer questions. 
[bookmark: _Toc365013593][bookmark: _Toc380573426]Assessment
Learning Objective 1 is assessed in Motivation.  
Learning Objective 2 is assessed in Information. 
Learning Objective 3 is assessed in Practice. 

[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc380573427]Trainer Notes for Future Improvement	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


[bookmark: _Toc380573428][bookmark: _Toc359853536][bookmark: _Toc235768745][bookmark: _Toc236737438][bookmark: _Toc364750621][bookmark: _Toc365013595][bookmark: _Toc365029644][bookmark: H1][image: ] Handout 1: Design for Behavior Change Framework	

	Behavior
	Priority or Influencing Group
	Determinants
(Reasons for behavior)
	Bridge to Activities (Objectives,
What we need to do)
	Activities

	To promote this behavior:
	among this audience: 
(circle one) 

Priority Group: 

Influencing Group:
	we will research these reasons:
(Circle the most powerful)* 

· Access
· Self-Efficacy
· Perceived Social Norms
· Perceived Positive Consequences 
· Perceived Negative Consequences 
· Perceived Severity 
· Perceived Susceptibility 
· Action Efficacy 
· Perception of Divine Will 
· Cues for Action 

*These can be determined from research with the Priority Group
	and address these (priority benefits and priority barriers): 

1. 

2. 

3.
	by implementing these activities: 


1. 

2. 

3.


[bookmark: _Toc378866867]


[bookmark: H2][bookmark: _Toc380573429][image: ] Handout 2: Six Ways to Describe a Priority Group	
	Behavior
	

	Priority Group

	

	Influencing Group
	

	KSAs related to the behavior
	(What the Priority Group knows, feels, and practices regarding the behavior)

	What do they want?
	(Common desires and motivations)

	What do they do?
	(What most people spend their days doing: Where do they go? Where do they meet?)

	Demographics
	(Age, income residence skill set, language, education level)

	Barriers to the Behavior
	(What prevents members of the group from practicing the desired behavior?)

	Stage in the Change Process
	(Pre-awareness, awareness, preparation, action, maintenance)


[bookmark: _Toc377564725][bookmark: _Toc377564839][bookmark: _Toc377711240]
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