Working Effectively and Professionally in the Host Country 

Assignment:

As an American, where do you see yourself on the following continuum?  Based on what you have observed and learned about the host country, where do you see host country nationals in a typical work setting on the continuum?

If there is a significant gap between the two, then consider what strategies you can employ to have an effective and professional interaction?



	Source of Status
	What can you do for effective interaction?

	Consider status and respect to be earned by one’s individual efforts and accomplishments
	Status and respect are given primarily on the basis of birth, age, and seniority.
	

	I__________________________________________I
Continuum
	

	Formality
	

	Value informality as a way of demonstrating that all participants are equally valued.
	Formality is a way of showing respect.
	

	I__________________________________________I
Continuum
	

	Time
	

	Planning, scheduling, promptness and efficiency are highly valued.
	More time is not in one’s control. People often have to do several things simultaneously, as required by circumstance.
	

	I__________________________________________I
Continuum
	

	Privacy
	

	Value space and privacy with regard to their work and personal life.
	Information and space are more commonly shared.
	

	I__________________________________________I
Continuum
	

	Communication
	

	It is important to tell it like it is; honesty is the best policy; the truth is more important than sparing someone‘s feelings.
	One implies or suggests what one means; the truth, if it hurts, should be tempered.  Avoid conflict and strive for harmony.
	

	I__________________________________________I
Continuum
	

	Risk Tolerance
	

	Different is interesting.  No pain, no gain.
	Different is dangerous.  Prefer stability rather than taking risks.
	

	I__________________________________________I
Continuum
	

	Work Motivation
	

	Live to work.  Work is who I am. Move up the career ladder.
	Work to live.  Work is what I do to have a life.  Maintain a pleasant work environment.
	

	I__________________________________________I
Continuum
	

	Key to Productivity
	

	Task-oriented
	Relationship-oriented
	

	I__________________________________________I
Continuum
	

	Rules and Regulations
	

	To be fair, the same rules should apply to everyone.  If rules are broken then punishment will follow.
	Exceptions are made to family, friends, and in-group members.  Rules are followed depending on the circumstances.
	

	I__________________________________________I
Continuum
	



