Working with U.S. Americans
Summary Chart 

	Knowing that U.S. 
Americans…
	And that in other cultures 
it may be that…
	What can you do for 
effective interaction?

	MANAGEMENT ISSUES

	Leadership Styles

	are taught to question authority.
	authority is to be respected and obeyed, not challenged.
	

	consider that status and respect to be earned by accomplishments. 
	status and respect are given primarily on the basis of birth, age, and seniority.
	

	value informality as a way of demonstrating that all participants are equally valued.
	formality is a way of showing respect.
	

	believe that harmony is nice, but results are what count. Getting results is ultimately more important than how you get them.
	working well with others is the key 
to success. Results achieved at the expense of harmony are too costly.    
	

	Personal Relationships

	may disagree with each  other on philosophical grounds but still maintain a friendly working relation- ship.
	personal and professional issues and beliefs inevitably overlap.
	

	believe that women should be judged on the quality of their work without regard to their sex.
	the quality of work is judged differently because it was done by a woman.
	




	Measuring and Recognizing Achievement

	see material possessions as a tangible measure of one‘s success.
	One‘s success is not primarily defined by material possessions.
	

	need to be able to measure and recognize achievement.
	quality and process of the achievement is valued.
	

	place value on speed, efficiency, and quantity.
	the measure of accomplishment takes into account the harmony of the quality and the process.
	

	WORK ISSUES

	Time

	are preoccupied with time.
	time is adjusted to meet the needs of the people.
	

	planning, scheduling, promptness and efficiency are highly valued.
	more time is always available. People often have to do several things simultaneously, as required by circumstance.
	

	Rules and Regulations

	are taught from an early age that rules exist and that if they are broken, punishment will follow.
	rules are followed depending on the circumstances.
	

	to be fair is to have the same rules for everyone.
	everything depends on whom you are dealing with. Exceptions are made for family, friends, and in-group members.
	




	Privacy

	value space and privacy with regard to their work and personal life.
	information and space are more commonly shared.
	

	Individualism

	have a strong belief in the concept of self-reliance, independence, and individual responsibility. they seek to recognize and respect the uniqueness of ethnic, racial, and other minorities.
	
	

	COMMUNICATION ISSUES

	Verbal and Written

	expect directness and clarity in sending and receiving verbal and written messages in an office.
	much of communication is implied and little needs to be said.
	

	words are the primary  means of communication.
	the context is the key. What is not said may be the message.
	

	say what they mean and mean what they say.
	are indirect.
	

	it is important to tell it like it is; honesty is the best policy; the truth is more important than sparing someone‘s feelings.
	they imply or suggest what they mean; the truth, if it hurts, should be tempered.
	




	Nonverbal

	think nonverbal cues are not the key to understanding.
	nonverbal cues and the  context are the key to communication; what is not said may actually be the message.
	

	understand that direct eye contact is a sign of honesty and truth.
	view nondirect eye contact as a sign of respect and honor.
	

	they also know that a lack of eye contact means some- thing is being hidden.
	looking at someone directly could be very impolite.
	

	have some strict rules about physically touching and being touched.
	touching is seen as an extension of one‘s being and is considered a natural part of relationship building.
	

	touching on the arm between the shoulder and elbow is acceptable; any other physical contact could be misinterpreted as sexual harassment.
	only specific incidents of touching could be viewed as sexual harassment.
	

	Work World Etiquette

	believe personal matters should not be brought to work.
	separation of personal and family matters from work is impossible.
	

	personal and family obligations should be scheduled around work. The personal and professional lives should be kept separate.
	you may have to interrupt work to take care of personal business. The personal and professional lives inevitably overlap.
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