
	Session:  Economic and Organizational Environment in the Host Country


	Sector(s):
	
	Community Economic Development

	Competency:
	
	Develop understanding of economic and organizational principles and practices

	Training Package:
	
	Global Community Economic Development Sector

	Terminal Learning Objective:
	
	By the end of the Global Standards for CED training module, participants will assess an organization or business’ capacity and make practical recommendations in nine Organizational Development areas using approaches that are culturally appropriate.  

	
	
	

	
	
	

	Session Rationale:  
	
	Volunteers need to understand the economic and organizational context in which they will be working

	Target Audience:  
	
	Peace Corps trainees during PST

	Trainer Expertise:
	
	General Community Economic Development experience working with businesses and/or with organizations in the host country

	Time:  
	
	120 minutes

	Prerequisites:  
	
	Role of the Volunteer in Development and M&E—Accomplishing Peace Corps First Goal.  In order to do the preparatory homework assignment for this session, Volunteers should also have had a PACA session on observation skills and community mapping.

	Version:
	
	Jul-2012

	Contributing Posts:
	
	PC/Burkina Faso
PC/Macedonia
PC/Namibia




	Session:  Economic and Organizational Environment in the Host Country

	Date:  
	Time:  
	Trainer(s):  

	Trainer preparation:
1. Post Adaptation:  Projects tend to be focused either on business development or organizational development.  This overview session is written to be used for both types of projects.  Therefore projects that focus on business development would probably remove the organizational development references unless Volunteers are posted with organizations providing business development services.  Projects that focus on organizational development might include the economic development context in the information section, but would remove the business development exercises and references from the rest of the session plan.
2. Post Adaptation:  There are two PowerPoint presentations.  Trainer Material 1 is for Economic Development.  Trainer Material 8 is for Organizational Development.  Posts should decide which PowerPoint most closely fits the needs of participants and then adapt the PowerPoint with Post information.  See Trainer Material 4:  PowerPoint Presentation Outline to assist in preparing the PowerPoint Presentation.
3. Assign homework a week prior to the session [This session should be done after Volunteers have had a PACA session on observation and community mapping if possible]
· For Economic Development:  Challenge participants to observe activities they see around them and identify those that can be related to economic development. Using Handout 1, they should observe three different types of businesses.  Provided that they have sufficient language skills, have participants interview their host families to find out what the common business activities are in their community and country.  
· For Organizational Development:  Challenge participants to walk around the community and identify all the institutions, organizations, NGOs that they see or have learned about.  On a piece of paper ask participants to draw their host community and to include the most important institutions, related to local self-government and civil society.  What organizations and institutions are there?  What do they do? Provided that they have sufficient language skills, have participants interview their host families or community members to find out what local people think of the work of the organizations and institutions.  Do they use their services? Is there something else that local people would need, and if so, what is it?  
4. Post Adaptation:  Prepare the PowerPoint presentation about the economic and organizational context of the country, making sure to describe important cultural and gender characteristics.
5. Prepare Trainer Materials 2:  Flipcharts 1 to 7 
6. Prepare Trainer Material 3:  Lottery Numbers for Intelligent Interruptions – make two sets of numbers.  Cut the paper so that there is one number on each slip of paper.  Each participant receives a number.  The trainer keeps a set of numbers to draw from at random, like a lottery.  Periodically throughout the presentation, the trainer will draw a number, and whoever has the number in the audience will make an intelligent interruption.  
7. Work with the LCF to create economic development and organizational development vocabulary lists.
8. Keep Trainer Material 2:  Flipcharts 4 and 5 for the next session Work Culture and Professional Expectations.

9. Optional:  Consider giving reading assignments prior to the session regarding the socio-economic conditions of the host country.

10. Optional:  Consider inviting a guest speaker to make the presentation or have an additional session with a guest speaker to present about the sector.
Materials:
· Equipment
1. ball

2. ball of yarn
3. projector for PowerPoint 
4. laptop
5. projector screen
6. flipchart paper
7. markers
8. map of country
· Handouts
Handout 1: Homework Assignment—Business Observation Tool
Handout 2: Homework Assignment—Organizations and Institutions in the Community
· Trainer Materials
Trainer Material 1: PowerPoint Presentation for Economic Development(refer to separate file) 
Trainer Material 2: Flipcharts 1-7
Trainer Material 3: Lottery Numbers for Intelligent Interruptions
Trainer Material 4:  PowerPoint Presentation Outline
Trainer Material 5: Comparing US and Host Country Businesses/Organizations—Sample from Africa
Trainer Material 6: Comparing US and Host Country Businesses—Sample from IAP 
Trainer Material 7: Comparing US and Host Country Businesses—Sample from EMA
Trainer Material 8: PowerPoint Presentation for Organizational Development (refer to separate file)


	Session Learning Objective(s): 

1. During a large group discussion, participants will list at least 10 characteristics of economic development/organizational development.
2. During a brainstorm, participants will compare and contrast characteristics of US and host country business/organization sectors.
3. During a large group discussion, participants will articulate three adaptation strategies they will use to apply their own business/organizational development skills to their work in the host country.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

30 minutes
Trainer Material 1 or 8:  PowerPoint
Ball
Trainer Material 2:  Flipchart 1—What Economic Development Means to Me….
ball of yarn

Trainer Material 2:  Flipchart 2—Definitions of Economic Development and Organizational Development
Trainer Material 2: Flipchart 3:  My Business Development or Organizational Development Skills

	What Economic Development Means to Me  or 
What Organizational Development Means to Me
Participants will reflect on the meaning of economic development or organizational development and three skills that they can contribute to economic development/organizational development in the host country.
1. For Business Development Say, “In this session we are going to be talking about economic development.  What do you think of when you hear the term “economic development?”  Give participants a moment to reflect on the question.  
For Organizational Development: Say, “In this session we are going to be talking about economic development.  What do you think of when you hear the term “economic development?”  Give participants a moment to reflect on the question.  
2. Then ask participants to stand up and form a circle.
3. For Business Development:  Say, “As I toss the ball to you, say what comes to mind when you hear the term ‘economic development.’  When you answer you can toss the ball to whomever you wish.”  Take no more than 10 minutes on this activity.
For Organizational Development:  Say, “As I toss the ball to you, say what comes to mind when you hear the term ‘organizational development.’  When you answer you can toss the ball to whomever you wish.”  Take no more than 10 minutes on this activity.
Note:  

Possible Responses: 
Economic Development – more businesses, new markets, business infrastructure, business loan programs, more money stays in the community.  
Organizational Development – introduction of new organizational processes, strategic planning, new systems, efficiency, greater productivity 

4. As people share, write down the words on Trainer Material 2:  Flipchart 1.   
Note:  

This activity assesses LO #1.

5. When everyone has shared, show Trainer Material 2:  Flipchart 2.  Referring to Flipchart 1, ask participants to compare their personal definitions with the definitions on Flipchart 2.
11. With the participants still in a circle, ask, 
For Business Development:  “What are three skills that you think you can contribute to economic development in the host country?”  This time instead of a ball, ask participant to hold onto the end of the string and then throw a ball of yarn to another person in the group.    
Post Adaptation:  

Possible Responses: though they will vary by country: bookkeeping, strategic planning, marketing, inventory control
For Organizational Development:  “What are three skills that you think you can contribute to organizational development in the host country?”  This time instead of a ball, ask participant to hold onto the end of the string and then throw a ball of yarn to another person in the group.    
Post Adaptation:  

Possible Responses: though they will vary by country: bookkeeping, strategic planning, marketing, grantwriting, networking, use of IT, social media for outreach
12. As people share, write down their skills next to their names on Trainer Material 2:  Flipchart 3.
13. After the “web” is complete and everyone has shared their three skills, comment on the rich talent, skills and experience that the group has.  Remind the participants that they will be resources for each other during their Volunteer service.  Encourage them to utilize the skills of other Volunteers in country and partner with people to build on their own skill sets.  
Note:  

· Example:  Mary has a degree in marketing, and Peter has helped an NGO with strategic planning.  They could be assets to other projects.  
· Many posts create a Volunteer skills inventory that is distributed to all sector Volunteers.  It is updated and shared with each new group of Volunteers.


	Information

50 minutes
Trainer Material 1 or 8:  PowerPoint 
Handout 1:  Homework Assignment—Business Observation Tool
Handout 2:  Homework Assignment—Organizations and Institutions in the Community
Trainer Material 2:  Flipchart 4—Expectations
Bowl or box

Trainer Material 3:  Lottery Numbers for Intelligent Interruptions
Trainer Material 2:  Flipchart 5—Intelligent Interruptions
map of country
Trainer Material 1 or 8:  PowerPoint 
Trainer Material 4:  PowerPoint Presentation Outline

	Exploration of common businesses and organizations in the host country
Participants will discuss their personal discoveries about businesses and organizations based on their homework assignment of observations and mapping, and compare that information to a presentation on the economic and organizational landscape of the host country.

1. Ask participants to take out their home work assignments.  
2. For Business Development:  Say, “In this session we are going to take a look at the economic landscape of the host country and the cultural factors of doing business here.  Let’s start by reviewing your own observations from the homework assignment.”
For Organizational Development:  Say, “In this session we are going to take a look at the economic and organizational landscape of the host country and the cultural factors of doing business here.  Let’s start by reviewing your own observations from the homework assignment.”
3. Ask participants the following discussion questions:
For Business Development:  [Handout 1]
· What did you learn from your observations and mapping of businesses in the local community?

Note:  

Possible Responses:  people make the same things with little product variation.  Not a lot of advertising, the businesses are very small – mostly single owner with help from a family member.

· What surprised you about the businesses that you saw?

Note:  

Possible Responses:  Not so concerned about customer service or efficiency.  There is no sign about hours of operation.  Some say they are open, but no one is there.  

· What additional information do you want about the economic context of the country that you think will help you to be an effective CED Volunteer?  Write down participant responses on Trainer Material 2:  Flipchart 4. 
Note:  

Possible Responses:  What trade associations are there?  What is the government’s national strategy for economic development?

For Organizational Development: [Handout 2]
· What did you learn from your observations and mapping of organizations in the local community?
Note:  

Possible Responses:  not a lot of internationally recognized organizations.  Mostly churches, schools.  Some organizations such as a crisis shelter may not be visible.  Not a lot of good signage.
· What surprised you about the organizations that you saw?
Note:  

Possible Responses:  not so concerned about customer service or efficiency.  There is no sign about hours of operation.  Some say they are open, but no one is there.  
· What additional information do you want about the economic and organizational context of the country that you think will help you to be an effective CED Volunteer?  Write down participant responses on Trainer Material 2:  Flipchart 4. 
Note:  

1) Possible Responses:  Businesses or Organizations—What trade associations, or umbrella organizations are there?  What services do they offer? What is the government’s national strategy for economic development?
2) Keep this flipchart of expectations for the next session Work Culture and Professional Expectations
4. For Business Development:  Say, “I am going to give a presentation on the country’s economic landscape.  To make it more interactive we are going to use a method called intelligent interruptions.”
For Organizational Development:  Say, “I am going to give a presentation on the country’s economic and organizational landscape.  To make it more interactive we are going to use a method called intelligent interruptions.”
5. Give each participant a slip of paper with a different number on it from Trainer Material 3:  Lottery Numbers for Intelligent Interruptions.  At the front of the room you have the same set of numbers on individual slips of paper in a box or bowl. 

6. Say, “Each of you has a unique number.  I have the same set of numbers in this bowl.  At certain points during the presentation, I will stop and pick a number from the bowl and the ‘owner’ of this number will be asked to make an intelligent interruption.”
7. Tape Trainer Material 2:  Flipchart 5 on the wall so it will be visible to participants at all times during the session.  
8. Say, “As your number is called, you can choose an ‘interruption,’ and anyone else who would like to can also interrupt at that time. You can do any of the following:  ”
· Question – ask a question about the content on the slide or ask for clarification

· Relate – compare some of the content of the slide presented with your past experiences

· Personalize – present a local experience, observation or discussion from/about the host country that is somehow related to the information provided on the slide.
· Apply – present an experience or observation where you can apply the information from the slide

Note:  
This should be on a flipchart as well.  
9. [SLIDES ??]:  Use the outline in Trainer Material 4 to adapt Trainer Material 1 or Trainer Material 8 to your Post to create an overview of the country’s economy and/or organizational landscape.  Try to keep this presentation to 20 minutes or less.
Post Adaptation: 
Adapt Trainer Material 1 or Trainer Material 8 to include your post’s information.  

Note:  

The presentation can be long; please break up the presentation with Intelligent Interruptions every five minutes or so throughout the session.


	Practice

25 minutes
Trainer Material 2:  Flipchart 6—Comparing US and Host Country Businesses
Trainer Material 2:  Flipchart 7—Comparing US and Host Country Organizations
Trainer Material 5, 6, or 7:  Comparing US and Host Country Businesses 

	Compare and Contrast US and Host Country Businesses and Organizations

Participants take what they know about American businesses/organizations and compare with the host country.  

1. For Business Development:  say, “Based on what you have heard about the economic landscape in the host country, let’s compare and contrast between US and host country businesses.”
For Organizational Development:  say, “Based on what you have heard about the organizational landscape in the host country, let’s compare and contrast between US and host country organizations.”
2. For Business Development:  Using Trainer Material 2:  Flipchart 6 ask participants to describe ways in which an American business person would understand the concepts listed.  You can give a couple of examples if need be.  Trainer Material 5 includes two different samples.

For Organizational Development:  Using Trainer Material 2:  Flipchart 7, ask participants to describe ways in which an American NGO staff member would understand the concepts listed.  You can give a couple of examples if need be.  Trainer Material 5 includes two samples.
3. For Business Development:  then either the trainer or a guest host country business person/NGO staff member describes the way a host country business person might understand the concepts listed.  

For Organizational Development:  then either the trainer or a guest host country business person/NGO staff member describes the way a host country NGO staff member might understand the concepts listed.  
Note:  

This activity assesses LO #2.
4. Review the list of additional information they wanted to know about from the information section and determine if everything was covered.  If some were not, determine how the facilitator or the participants can get the information that they want.
5. Ask, “What questions do you have?”


	Application

15 minutes
Trainer Material 2:  Flipchart 3-- My Business Development/ Organizational Development skills
	It’s Not Business as Usual
Participants will reflect on how they can adapt to the new economic/organizational landscape in order to use their talents and knowledge effectively

1. Ask participants to refer back to Trainer Material 2:  Flipchart 3.  
2. For Business Development:  Say, “I would like you to reflect on what you have learned today about business in the host country and how business is done here.”   Give participants a couple of minutes to reflect.  
For Organizational Development:  Say, “I would like you to reflect on what you have learned today about organizations in the host country and how business is done here.”   Give participants a couple of minutes to reflect.  
3. Then ask participants to write down three strategies that they will use to adapt to the new environment in order to use their talents and knowledge effectively.  Give participants a few minutes to write their strategies.  
Note:  

Possible Responses:  Be patient. Find out what they want to do and what they want to change and if they are willing to change Triangulate answers to assessment questions.  First learn the logic of why and how people do things; then see how to strengthen how they do things certain things.
4. Go around the room and have each person share at least one strategy with the large group.

Note:  
This activity assesses LO #3.
5. Wrap up the session by reminding participants about the wealth of skills that they bring.  And also remind them that in order to do their work effectively, they need to understand their community context.  Here is a quote from a Program Manager from Burkina Faso.  “An MBA doesn’t give you credibility in the community as much as knowing the difference between a goat and a sheep.”
Post Adaptation:
Use a different quote that sums up the need to build credibility in the community based on culturally-relevant knowledge and skills.  


	Assessment


	Learning Objective 1: Assessed in Motivation when participants throw the ball and define characteristics of economic development/organizational development.
Learning Objective 2: Assessed in Practice when participants compare US and host country businesses/organizations
Learning Objective 3: Assessed in Application when participants reflect on the lesson and write three strategies


	Trainer Notes for Future Improvement
	Date & Trainer Name:  [What went well?  What would you do differently?  Did you need more/less time for certain activities?]


	Handout 1: Business Observation Tool


	What to Observe
	Business 1
	Business 2
	Business 3

	Materials


	
	
	

	Prices


	
	
	

	Source of supplies


	
	
	

	Production procedure


	
	
	

	Design/Coloring


	
	
	

	Tools


	
	
	

	Customer Service


	
	
	


	Handout 2: Organizations and Institutions in the Community


Assignment: 
· Walk around the community and identify all the institutions, organizations, NGOs that you see or learn about.  
· Draw a map of the community identifying these organizations.  

What organizations and institutions are there?  

What do they do?
What do community members think about the work of the organizations?

Do they use their services?

Is there something else that local people would need?  What is it?
	Trainer Material 2: Flipcharts


Flipchart 1:  What Economic Development/ Organizational Development Means to Me….
	What Economic Development Means to Me….



	What Organizational Development Means to Me….



Flipchart 2:  Definitions of Economic Development and Organizational Development
	Economic Development is… 

“the process by which a community creates, retains, and reinvests wealth and improves the quality of life” (David Dodson, MDC, Inc.)




	Organizational Development is….

“a deliberately planned effort to increase an organization's relevance and viability.
”


Flipchart 3:  My Business Development/Organizational Development Skills
	My Business Development skills …..


	My Organizational Development skills …..


Flipchart 4:  Additional Information  
Note: Keep this flipchart for session Work Culture and Professional Expectations.
[image: image2.png]



Flipchart 5:  Intelligent Interruptions--Either a flipchart or a PowerPoint Slide:

	[image: image1.png]



Intelligent Interruptions             
The following interruptions are possible:

· Question – ask a question about the content on the slide  or ask for clarification

· Relate – compare some of the content of the slide presented with your past experiences

· Personalize – present a local experience, observation or discussion from/about the host country that is somehow related to the information provided on the slide.

· Apply – present an experience or observation where you can apply the information from the slide


Flipchart 6:  Comparing US and host country businesses

	BUSINESS SKILL
	IN AMERICA…

List made by PCTs, PST 
	HOST COUNTRY

Italics: added in presentation

	Accounting
	
	

	Finance
	
	

	Marketing (4 Ps)
	
	

	Production Management.
	
	

	Inventory Management.
	
	

	Customer Service
	
	


Flipchart 7:  Comparing US and host country organizations

	ORGANIZATIONAL DEVELOPMENT SKILL
	IN AMERICA…
	IN HOST COUNTRY

	Governance
	
	

	Internal Management
	
	

	Human Resource Management
	
	

	Planning
	
	

	Project Design and Management
	
	

	Financial Management
	
	

	Resource Development
	
	

	External Relations
	
	


	Trainer Material 3: Lottery Numbers for Intelligent Interruptions


	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	21
	22
	23
	24
	25
	26
	27
	28
	29
	30

	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	21
	22
	23
	24
	25
	26
	27
	28
	29
	30


	Trainer Material 4: PowerPoint Presentation Outline 


Post Adaptation:  

If you are working with 
Slides for both Business and Organizational Development

· Optional:  Historical or political context and how it has shaped business/organizational development [if not already discussed in another session]

· Socio-economic overview

· Decentralization if it is an issue in the country

Slides for Business Development: 
· Notable characteristics of businesses, such as

· Formal and informal businesses

· barter

· family-led 

· cash flow – consistent or inconsistent

· seasonality

· access to capital - where and at what rates of interest

· level and use of technology

· Typical business types – single owner, cooperatives, etc.

· Characteristics of micro, small, medium and large businesses 

· Define income-generating activity and how it differs from a formal business

· Gender and business:  What businesses do women do?  What businesses do men do?  Same with crops or the care of livestock.  

· Provide information about how businesses get registered and where they can find that info on their flash drive

· Discuss the level of sophistication of typical businesses with which Volunteers might work.  

Note:  
· If Volunteers are working more in the informal sector, and/or with microenterprises and income generating activities, focus more on these during the presentation.  

· Volunteers will not be working at the macroeconomic level, but this information can provide context for their work and can also highlight the disparity that exists within the host country. 
Slides for Organizational Development:

· Overview of Nongovernmental Organization sector

· Formal versus informal organizations 

· Common types of organizations, whether formal or informal - clubs, community-based organizations, cooperatives, savings and loan associations, development associations, NGOs

· Level of sophistication of typical organizations with which Volunteers might work (perhaps the diversity of sites)

· Role of the media

· Perceptions

· Citizen participation and volunteering

· Provide information about how community-based organizations can get registered

· If there are any government laws that affect definitions of businesses or organizations, or how they can operate, provide this.  For instance in Armenia current NGO law states that NGOs cannot fundraise.  This means that they can only seek grant support.  Foundations on the other hand can fundraise.  This is an important distinction.

Note:

If post provides Volunteers with flash drives of technical resources, include information about how to register organizations and mention that this is available to trainees on their flash drives.
	Trainer Material 5:  Comparing US and Host Country Businesses—Sample from Africa


	BUSINESS SKILL
	IN AMERICA…
	BURKINA

	Accounting
	· Computerized (Quickbook, Excel)

· Dedicated personnel

· “Big Four”

· For tax purposes
	· Done by hand if at all

· Understand basic concept of profitability

· Consistency not crucial

· Illiteracy/innumeracy

	Finance
	· Stock exchange

· Hedge funds

· Venture capital

· Loan based on Credit history
	· Start up capital

· Pooling money

· Borrowing money (family, community ties)

· SSC, Caisse, Commercial Bank (Burkina Term)

· Loans based on transactions in checking history

	Marketing
	· Advertising

· Commercials

· Part of life

· Packaging

· Branding

· “4 P’s”
	· Price: ALWAYS haggling 

· Product: Consistency of, say size of soap bar, not important

· Placement: sometimes not visible

· Promotion: word of mouth, maybe a sign

	Economics
	· Supply and demand

· Cost benefit analysis

· Social Security

· Monopolies

· Marginal rates
	· Supply: amount of competition

· Demand: Are there people to buy your (potential) product or service

· ROI: Is it worth risking my (family’s) money

	Organizational Management.
	· Hierarchies

· Leadership styles

· Meyers-Briggs
	· The roles of the various team members (often these are not clear)

· Having and following procedures

· Different type of hierarchy

	Human Resource Management.
	· Hiring & firing

· Benefits

· Recruiting

· Separate entity

· HR laws
	· Sick day = Store Closed

· Family oriented

	Production Management.
	· Layout, design

· Schedule

· Goals

· Quality control
	· No rocks in the “cake” 

· Lacking quality control

	Inventory Management.
	· Auditing

· Automated

· Logistics

· Barcodes
	· Knowing how much bread to order every day

· “C’est fini”(It’s all gone)

	Customer Service
	· Guarantees

· 24 hours

· Implied/assumed

· “Customer is always right”
	· Gifts 

· Having correct change / Finding change

· Quick service


	Trainer Material 6: Comparing US and Host Country Businesses—Sample from IAP


	BUSINESS SKILL
	IN AMERICA
	IN PANAMA…

	Accounting
	· Computerized (Quickbook, Excel)
· Dedicated personnel
· “Big Four”

· For tax purposes
	· Done by hand if at all (in rural areas)
· Understand basic concept of profitability

· Illiteracy/innumeracy in some areas (esp. Indigenous)

· Often unclear or no division between household and business expenses

· National mandated cash register to ensure controls

	Finance
	· Stock exchange
· Hedge funds
· Venture capital

· Loan based on Credit history
	· Pooling money (“hacer una vaca,” community bingo)
· Borrowing money (family, community ties)

· Commercial banks in urban areas. Loans based on fixed income (inaccessible to many).

· Savings and Loans Cooperatives provide microfinance

· AMPYME – national small business authority, backs up loans and provides start-up capital for entrepreneurs

	Marketing
	· Advertising
· Commercials
· Part of life

· Packaging

· Branding

· “4 P’s”
	· Cheaper is better,  the term “quality” is used flexibly
· Advertizing via word of mouth, occasional signs, radio in some areas

· No money usually budgeted for Marketing

· The term “Marketing,” often confused with the physical “market”

· Many people sell the same things

	Economics
	· Supply and demand
· Cost benefit analysis
· Social Security

· Monopolies

· Marginal rates
	· Expectation that government will subsidize to maintain steady prices (“arroz compita”)
· Minimal analysis of costs for pricing

· Large-scale FDI in urban areas and beaches

· Dollarized economy

	Organizational Management
	· Hierarchies
· Leadership styles
· Meyers-Briggs
	· Board roles are unclear (president does several roles, micro-manages)
· Hierarchies and titles are important 

· Having and following procedures/laws

	Human Resource Management
	· Hiring & firing
· Benefits
· Recruiting

· Separate entity

· HR laws
	· Laws to protect workers (hard to fire)
· Work week Mon-Fri and Sat (half-day)

· Low minimum wage

· Month-long vacation

· Informal/seasonal work in rural areas

	Production Management
	· Layout, design
· Schedule
· Goals

· Quality control
	· Lack of quality control and consistency
· Same price for high and low quality agricultural production

	Inventory Management
	· Auditing
· Automated
· Logistics

· Barcodes
	· Knowing what items sell more
· Inconsistency of supply in supermarkets

· Barcodes in large stores

	Customer Service
	· Guarantees
· 24 hours
· Implied/assumed

· “Customer is always right”
	· Customer should not be demanding (conformity)
· General friendliness of people (“calor humano”), but often lacking in commercial setting


	ORGANIZATIONAL DEVELOPMENT SKILL
	IN AMERICA…
	IN PANAMA…

	Organizational Management
	· Hierarchies
· Leadership styles
· Meyers-Briggs
	· Board roles are unclear (president does several roles, micro-manages)
· Hierarchies and titles are important 

· Having and following procedures/laws

	Governance
	· Board of Directors
· Board Job Descriptions

· Due Diligence

· Term Limits
	· Family divides affect group dynamics
· Statutes and Regulations

	Human Resource Management
	· Hiring & firing
· Benefits
· Recruiting

· Separate entity

· HR laws
	· Laws to protect workers (hard to fire)
· Work week Mon-Fri and Sat (half-day)

· Low minimum wage

· Month-long vacation

· Informal/seasonal work in rural areas

	Planning
	· Annual Plans
· Project Plans

· Schedules

· Milestones

· Deliverable Dates
	·  “Uno propone y Dios dispone” (you can plan, but it’s up to God)
· More reactive than pro-active 

· Long-term planning often only done when required

· Planning done by few leaders, not participatory

	Project Design and Management
	· Project Plans
· Project Budget

· Project Budget to Actual Reports

· Burn Rate

· Quarterly Project Reports

· Annual Reports

· Baseline Surveys

· Midyear and Final Evaluations

· Annual Project Plan
	· Task level focus, lack of analysis to choose goals
· Lack of formal monitoring

	Financial Management
	· Balance Sheet

· Income and Loss Statement

· Annual Audit

· Annual Report
	

	Resource Development
	· Local Fundraising 
· Pledge Campaigns

· Capital Campaigns

· Gala Events

· Walk-a-thons

· Donor Cultivation

· Grant writing
	· Raw agricultural goods
· Some value-added for common products

· Artisan goods

	External Relations
	· Public Relations Campaign
· Press Releases

· Networks

· Good Will
	· Agency support/handouts
· Family dynamics affects relationship with community

· Internet availability growing


	Trainer Material 7: Comparing US and Host Country Businesses—Sample from EMA


	ORGANIZATIONAL DEVELOPMENT SKILL
	IN AMERICA…
	IN MACEDONIA…

	Organizational Management
	· Hierarchies
· Leadership styles
· Meyers-Briggs
	· Board roles/organizational charts are fluid (president does several roles, micro-manages)
· Hierarchies and titles are important 

· Hierarchies sometimes are on 2 levels: president and volunteers (nothing in between)

	Governance
	· Board of Directors

· Board Job Descriptions

· Due Diligence

· Term Limits
	· Political party affiliation affect group dynamics
· High degree of nepotism and cronyism 

	Human Resource Management
	· Hiring & firing
· Benefits
· Recruiting

· Separate entity

· HR laws
	· Laws to protect workers, however weak syndicates 
· Work week Mon-Fri and Sat 

· Low minimum wage

· Informal/seasonal work in rural areas

	Planning
	· Annual Plans

· Project Plans

· Schedules

· Milestones
· Deliverable Dates
	· More reactive than pro-active 

· Long-term planning often only done when required

· Planning done by few leaders, not participatory

· Often planning is done day by day



	Project Design and Management
	· Project Plans

· Project Budget

· Project Budget to Actual Reports

· Burn Rate

· Quarterly Project Reports

· Annual Reports

· Baseline Surveys

· Midyear and Final Evaluations

· Annual Project Plan
	· Task level focus, lack of analysis to choose goals
· Donor driven projects 
· Lack of formal monitoring

	Financial Management
	· Balance Sheet
· Income and Loss Statement

· Annual Audit

· Annual Report
	

	External Relations
	· Public Relations Campaign

· Press Releases

· Networks

· Good Will
	· Political party affiliation often affects communication with the community 

· Not enough visibility 

· Lack of PR strategy and representation 


Additional Information











� David Dodson, MDC Inc.. Quoted in Joe Sumners, “Economic Development Broadly Defined,” The Economic & Community Development Institute Blog (June 15, 2011), accessed March 28, 2012, � HYPERLINK "http://ecdi.wordpress.com/2011/06/15/economic-development-broadly-defined" �http://ecdi.wordpress.com/2011/06/15/economic-development-broadly-defined�. 


� “Organization development,” Wikipedia, accessed March 28, 2012, �HYPERLINK "http://en.wikipedia.org/wiki/Organization_development"�http://en.wikipedia.org/wiki/Organization_development�.
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