
	Session: Message Development and Delivery


	Sector:
	
	Community Economic Development 

	Competency:

	
	Support organizational strengthening

	Training Package:
	
	Advocacy 

	Terminal Learning Objective:
	
	By the end of the Advocacy Training Package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process: Defining the issue for policy action, defining advocacy goals and objectives, identifying target audiences, developing and delivering advocacy messages, and building support (networks and coalitions, raising funds and resources, and developing an action plan/implementation).

	
	
	

	
	
	

	Session Rationale:  
	
	An effective advocacy message needs to contain five elements to be successful. This session focuses on identifying those five elements.

	Target Audience:  
	
	Peace Corps Volunteers during IST

	Trainer Expertise:
	
	General community economic development experience; understanding of advocacy, community outreach of organizations

	Time:  
	
	2 hours

	Prerequisites:  

	
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session); and Audience Analysis.

	Version:
	
	June-2013

	Contributing Posts:
	
	PC/Macedonia


	Session:  Message Development and Delivery

	Date:  
	Time:  
	Trainer(s):       

	Trainer preparation:

1. Post Adaptation: The accompanying PowerPoint could be optional depending on your preferences. You might simply distribute it as a handout. In this session you do want to play the video clip if possible, but sound is not necessary for it to be powerful. 
2. Have at least 10 blank flip chart sheets ready on a flip chart stand. 

3. Write down learning objectives from Trainer Material 1: PowerPoint [Slide 2] on flip chart and display flip chart in a visible spot throughout session. 

4. Post Adaptation: Create Trainer Material 2. Prior to the session, find 4-5 advertising messages from local magazines. It is preferable if each message includes a simple promotional phrase, as well as visual images and supplemental text. For this exercise, commercial messages work better than social marketing campaigns. Cut out the 4-5 messages and paste each one on a single piece of flip chart paper. If possible, find advertisements that illustrate the five different elements of an effective message – content, language, messenger, format, time/place.
5. Post Adaptation: Decide how you will do the role-plays in Application. You may ask participants to create their own based on the message they are delivering or it may be better to provide them with an imaginary situation. If you want to pre-define role-plays, adapt Trainer Material 3: Role-Play Scenarios.  Prepare one role-play scenario for each team. The scenario should reflect the advocacy objective and target audience that each team has identified. It is ideal for each scenario to depict a different message delivery setting (i.e., face-to-face meeting, press conference, public debate, or forum, etc.). 
6. Set up the room with 3-4 small tables where participants can work in small groups. 

7. Print handouts. 

Materials:

· Equipment

1. Projector for PowerPoint 
2. Laptop
3. Projector screen

4. Flip chart paper

5. Markers
· Handouts
Handout 1: Key Elements of Effective Messages 
Handout 2: Message Development Worksheet  

· Trainer Materials
Trainer Material 1: PowerPoint Presentation 
Trainer Material 2: Advertising Messages (not included here; you must create)
Trainer Material 3: Role-Play Scenarios (examples)


	Session Learning Objectives: 

1. During a large group discussion, participants will identify five elements of an effective advocacy message.

2. In teams, participants will use a message development worksheet to write an effective advocacy message. 
3. In teams, participants will develop and deliver an effective advocacy message that responds to a specific scenario.

	Session Knowledge, Skills and Attitudes (KSAs): 

· Identify five elements of an effective advocacy message (K)

· Use a message development worksheet (S)

· Write an effective advocacy message (S)

· Deliver an effective advocacy message (S)

	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15 minutes
 4-5 advertising messages from local magazines 

4-5 flip charts

Trainer Material 1: PowerPoint [Slide 2] 
	What Makes a Good Ad?

Participants will consider the characteristics of good advertising messages
1. Post Trainer Material 2: Advertising Messages with each message on a different wall in the training room so all participants can see them. 

2. [Slide 2] Review the learning objectives for the session in Trainer Material 1:  PowerPoint presentation. Tell participants that this session will focus on developing persuasive advocacy messages. The previous work on audience analysis will provide a foundation for message development. 
3. To get their minds focused on messaging, ask participants to walk around the room and look at the different advertising messages posted around the room.  Give them some time to read each message and look at the pictures of each advertisement.  

4. Ask participants to stand by a message that they like. 
Note:
Make sure that there is a small group of participants around each message. 
5. Ask the participants standing by each message to discuss why they found it appealing. Ask them to jot down, around the message itself, why they like the message on the flip chart. Have each group read aloud its list of appealing characteristics. 

Note:
Possible Responses: simple, concise; uses appropriate language; message content is consistent with format; a credible messenger.
6. Ask, “What does effective messaging have to do with advocacy?”
Note:
Possible Responses: Crafting a good message can influence and change people’s opinions about an issue. It can motivate people to act.  


	Information

45 minutes
Trainer Material 1:  PowerPoint [Slides 3-4]
Flip chart and marker

Handout 1: Key Elements of a Successful Message
	Effective Messaging

Participants will consider the elements of an effective message 

1. Ask participants to sit in the small groups that they worked with previously.

2. [Slide 3] Explain that there are five universal elements that make a message effective and, in particular, that make an advocacy message effective. Reveal the slide and read them off. 
· Content

· Language

· Messenger/Source

· Format/Medium

· Time and Place

3. Explain that you will assign one element to each small group. The group should identify why each element is important and brainstorm at least three key questions that you might ask about the element in order to prepare your message. For example, when you consider messenger, you might ask, “Who will deliver the message?”
4. Assign an element to each small group and give them 5-10 minutes to work. Tell them they will quickly present the element and the key questions to the group. 

5. Circulate to support the conversations and when groups are ready, ask them to report out the first three elements in this order: Content, Language, Messenger/Source. Use Handout 1 and the notes here as your guide to ensure they have covered all the main points. 
Content: The content is the central idea of the message. What is the main point you want to communicate to your audience? What single idea do you hope the audience will take away from your message?
Language: Language refers to the words you choose to communicate your message. Is the word choice clear? Could the meaning be interpreted differently by different audiences? Is the language appropriate for your target audience? Is it inclusive of different populations or does it speak more to men over women, youth over adults, etc.? Obviously you would use different language when appealing to university researchers or local government representatives than you would if you were communicating to a youth group. 
Post Adaptation:
If possible, have some examples of advertisements in the local language that are aimed at different audiences to show how language is used differently.

Messenger/Source: The messenger or source is the person who will deliver the message. Is the messenger convincing to your target audience? Is it possible to involve, as messengers, representatives of the community affected by the policy change? For example, can you invite a community leader to join you for a high-level meeting with a decision-maker? Sometimes nongovernmental organizations (NGOs) can be effective intermediaries for the affected population at the policy-making table.

6. Ask the group to present on Format/Medium. When they finish, explain that you want to add a few points about this particular element. 

Format/Medium: The format or medium is the communication channel you use for message delivery. What is the most compelling format to reach your target audience—a signed petition, a face-to-face meeting, a TV or radio advertisement? Is the target audience literate and comfortable getting information in written form? Do they prefer formal or informal communication channels?
7. Ask, “What factors determine which format or medium we will use to deliver our advocacy message? What criteria will you use to choose one medium over another?” 

Note:
Possible Responses:  cost, risk, visibility, targeting.
8. [Slide 4] Continue to present the following or ask questions to elicit the information from the large group:

Cost: Mass media such as radio or television can be very costly. An advocacy group should seek out free or reduced-cost opportunities to use mass media.

Risk: Certain advocacy tactics entail more risk than others. Public debates and live forums that highlight both sides of an issue can turn into heated events. Nevertheless, risks can be minimized by careful planning, selection of speakers, and rehearsals, etc.
Visibility: An NGO or network may choose one tactic over another when it can use a contact or connection to raise the visibility of an event. Perhaps a celebrity or high-ranking public official is willing to visit a project site. This may provide an excellent opportunity to recruit other decision-makers to visit the site and promote a particular advocacy objective. For municipalities, business incubators and NGOs, visibility is a common element when you are writing and implementing projects. 
9. Ask the final group to present the last element of an effective advocacy message: 
Time and Place — When and where you will deliver your advocacy message. Is there an electoral campaign underway that might make decision-makers more receptive than normal to your message? Are there other political events that you can link up with to draw more attention to your issue? Some advocacy groups connect their communication strategies to events like International Women’s Day or World AIDS Day.  

10. Allow some time for questions and answers. Ask individuals to summarize each of the five elements of an effective message and distribute Handout 1, which summarizes the discussion.
Note: 
This activity assess Learning Objective 1

11. Show motivational 1 minute, 48 second video “The Power of Words” to make the point even stronger. Speakers are not needed. http://www.youtube.com/watch?v=Hzgzim5m7oU


	Practice

20 minutes
Handout 2: Message Development Worksheet 


	Crafting the Message

Participants will use what they have learned about effective messages to craft a message that responds to the interests and position of their target audience.  

1. Participants should continue to sit in their small groups.
2. Distribute Handout 2: Message Development Worksheet.
3. Ask participants to reflect individually for a minute or two on a message. They can jot down a draft of their ideas. Then each individual can share their message ideas with the small group message using the worksheet.  
4. Then they should continue in their small groups to share their messages and to brainstorm a group message, making sure to incorporate the five elements. As each group works on the content of their message, they should develop the central idea.  If they think of a slogan that captures the message for a poster or a brochure, they should write that down as well. Allow 20 minutes to work on developing an advocacy message. 

5. Ask each team to summarize the contents of their worksheet. Following each team’s presentation, ask the others for their reactions or additions.
• Is the central idea clear?

• Do they agree with the choice of messenger, format, time, and place?
Note:
 This activity assesses Learning Objective 2.

	Application

40 minutes
Trainer Material 1:  PowerPoint [Slide 5]
 Trainer Material 3: Role-Play Scenarios 
	Delivering the Message
Participants will practice delivering the effective advocacy messages through role-plays.
Note: 
It can also be useful to videotape the advocacy role-plays and then re-play them for group feedback.

1. [Slide 5] Explain that as the final step in the Message Development and Delivery session, participants will practice delivering advocacy messages to decision-makers.  Each team is going to present a 5-minute role-play showing how to deliver an effective message that is appropriate to their given scenario.
2. Point out to the participants that advocacy groups often invite journalists to be present when messages are delivered to decision-makers. If there will be a mass media presence at the advocacy event, it is even more important to present the message in a tight “package.” In order to maintain the attention of a decision-maker or of the viewing public, an advocate should be able to communicate the main idea in just 30 to 60 seconds. 
Post Adaptation:
Depending on your audience and what you think will be most effective, you can choose to have participants create their own role-plays using the message they just developed in Practice or you can ask them to use the role-play scenarios in Trainer Material 3. The advantage to doing their own is that it more closely resembles what they will need to do in their communities. 
3. Explain that each group will create and present a short role-play of a situation where they need to deliver an effective message. They can create whatever situation seems realistic and should consider this a practice for when they return to their communities. Encourage participants to use any materials or props they need. In addition to preparation, each group should introduce its role-play by explaining the scene to the audience. At the end of the role-play, the actors should describe the follow-up steps they would take. What will they do to ensure commitment from their audience? Examples include follow-up letters or briefing packets, distribution of results to the media, etc. Allow 15 minutes to prepare.
Note: 

You can model a role-play or simply provide one or two of the scenarios from Trainer Material 3 as an example of what you’d like them to do if they are having trouble conceptualizing the task. 

4. When the groups are ready to present their five minute role-plays, arrange the chairs theatre style. Remind the groups to start their presentations by summarizing their role-play assignments.
5. Following each presentation, get feedback from the audience. Possible discussion questions:

· Was the central advocacy message clear? What was it?

· Put yourselves in the place of the target audience. Were you informed, motivated, persuaded, and moved to act? 
· Which communication techniques pushed the audience up the strategic communication scale?

· What was most effective about this advocacy approach?

· Is there anything you would add or do differently?
Note: 
This activity assesses Learning Objective 3.


	Assessment


	Learning Objective 1: Assessed in the Information section when participants summarize the five elements of an effective advocacy message. 

Learning Objective 2: Assessed in the Practice section when participants use the message development worksheet to write an effective message.
Learning Objective 3: Assessed in the Application section when participants deliver a message as part of their role-plays.

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources:  
The Center for Development and Population Activities (CEDPA): Advocacy Building Skills for NGO Leaders. The CEDPA Training Manual Series. Volume IX. www.cedpa.org 

Minority Rights Advocacy in South-East Europe: A Toolkit for NGOs. (2007) DIANET Dialogue for Interaction Advocacy and Networking Capacity Building in South-East Europe. Brussels: King Boudouin Foundation.

	Handout 1: Key Elements of Effective Messages


Content: The content is the central idea of the message. What is the main point you want to communicate to your audience? What single idea do you hope the audience will take away from your message?
Language: Language refers to the words you choose to communicate your message. Is the word choice clear? Could the meaning be interpreted differently by different audiences? Is the language appropriate for your target audience? Obviously you would use different language when appealing to university researchers or local government representatives than you would if you were communicating to a youth group. 
Messenger/Source: The messenger or source is the person who will deliver the message. Is the messenger convincing to your target audience? Is it possible to involve, as messengers, representatives of the community affected by the policy change? For example, can you invite a community leader to join you for a high-level meeting with a decision-maker? Sometimes NGOs can be effective intermediaries for the affected population at the policy-making table.

Format/Medium: The format or medium is the communication channel you use for message delivery. What is the most compelling format to reach your target audience—a signed petition, a face-to-face meeting, a TV or radio advertisement?
Cost: Mass media such as radio or television can be very costly. An advocacy group should seek out free or reduced-cost opportunities to use mass media.

Risk: Certain advocacy tactics entail more risk than others. Public debates and live forums that highlight both sides of an issue can turn into heated events. Nevertheless, risk can be minimized by careful planning, selection of speakers, and rehearsals, etc.
Visibility: An NGO or network may choose one tactic over another when it can use a contact or connection to raise the visibility of an event. Perhaps a celebrity or high-ranking public official is willing to visit a project site. This may provide an excellent opportunity to recruit other decision-makers to visit the site and promote a particular advocacy objective. For municipalities, business incubators, and NGOs, visibility is a common element when you are writing and implementing projects. 
Time and Place: This is when and where you will deliver your advocacy message. Is there an electoral campaign underway that might make decision-makers more receptive than normal to your message? Are there other political events that you can link up with to draw more attention to your issue? Some advocacy groups connect their communication strategies to events like International Women’s Day or World AIDS Day.  

	Handout 2: Message Development Worksheet


	Target audience
	

	Action you want the audience to take
	

	Message content
	

	Format(s)
	

	Messengers
	

	Time and place of delivery
	


	Trainer Material 3: Role-Play Scenarios 


	SCENARIO 1: Gender Equity in Rural Communities

Your organization works to promote gender equity in rural communities. It has come to your attention that an international agency has planned a water and sanitation project in one of the communities where your organization works. Through conversations with the international agency, you learn that no plans have been made to incorporate a gender focus into the project design. While you see the project’s potential value, you feel that its sustainability would be increased if an analysis of gender relations were integrated into the design, monitoring, and evaluation phases. The village council in the participating community has agreed to call a community hearing on the proposed project. Your organization has been invited to present its perspective. 
Assignment:

1. Prepare a 5-minute scenario depicting the community meeting and your efforts to convince the community of the value of gender analysis. You can ask the audience to play the role of the community; however, you may want to plant several supporters and critics to make the role-play more interesting.
2. After the role-play, describe the follow-up steps you would take. What will you do to ensure commitment from your audience? 
 

	SCENARIO 2: Strategy on Participation of Youth

You represent an NGO that seeks to empower and advance participation of youth in your municipality and throughout the country. Through on-going monitoring of the work of the municipality, your organization learns that the municipal council is considering a draft strategy on youth participation. After previewing the strategy, you determine that the content is consistent with your vision and advocacy goal. You are able to secure a meeting with the chair and vice chair of the municipal council. 
Assignment:

1. Prepare a 5-minute role-play depicting your meeting with the council members where you try to persuade them to support the strategy.
2. After the role-play, describe the follow-up steps you would take. What will you do to ensure commitment from your audience? 



	SCENARIO 3: Nature and Environment

Your organization promotes the sustainable use of natural resources. For the past several years your organization has been working with communities that border on a large, forested area that was recently purchased by a multinational paper company. One day, several of your staff members are at the airport preparing to depart for a conference. In the international departure area they recognize the general manager of the paper company who is preparing to depart on a different flight. It occurs to your staff to approach the paper company executive and urge him to visit some of these rural communities to learn more about their interests in the forest. 
Assignment:

1. Prepare a 5-minute role-play in which you try to convince the general manager to visit the people who will be affected by the company’s development plan.
2. After the role-play, describe the follow-up steps you would take. What will you do to ensure commitment from your audience? 


	SCENARIO 4: Access to People with Disabilities

Your organization works to advance the rights of people with disabilities. In the past year, the local municipality planned to initiate a small-scale pilot project that provides infrastructural changes to local institutions and schools for physical access for people with disabilities. Your initial inquiries suggest that the municipality does not have the budget to implement the project. In order to build public support and persuade the municipality to implement the project, your organization has organized a press conference to raise awareness of the issue and build public support. 

Assignment:

1. Prepare a 5-minute role-play depicting the press conference. Include how you manage the participation of TV journalists.
2. After the role-play, describe the follow-up steps you would take. What will you do to ensure commitment from your audience? 
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