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	Session: Field Trip


	Sector(s):
	
	Community Economic Development

	Competency:
	
	Facilitate improved access to credit and money management.

	Training Package:
	
	Savings-led Microfinance: Savings and Loan Associations

	Terminal Learning Objective:
	
	By the end of the Savings-led Microfinance training package, participants will be able to facilitate the implementation and management of Savings and Loan Associations in their own communities using Peace Corps’ Savings and Loan Association methodology.

	
	
	

	
	
	

	Session Rationale: 
	
	Participants will observe how an actual Savings and Loan Association operates.

	Target Audience: 
	
	Peace Corps Volunteers and community work partners during IST.

	Trainer Expertise:
	
	Knowledge of Saving and Loan Associations, principles and methodologies; programs included but not limited to Village Savings and Loan Associations (VSLA), Community Banks, and savings clubs.

	Time: 
	
	3 hours

	Prerequisites: 
	
	Introduction to Savings and Loan Associations

	Version:
	
	Oct-2012

	Contributing Posts:
	
	PC/Ecuador
PC/Guinea



	Session: Savings-Led Microfinance Field Trip

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. This session is very important because participants benefit greatly from directly experiencing how an existing Savings and Loan Association works. The field trip allows participants the opportunity to see that Associations work and shows why certain procedures are followed, such as having members sit in a certain order at the meeting. 
2. Contact and arrange to visit a Savings and Loan Association. If Peace Corps does not have an existing Savings and Loan Association nearby, then reach out to other NGOs that have similar programs, such as CARE, Oxfam, and Freedom from Hunger. Try to select a Savings and Loan Association program that is using a similar methodology. 
3. Confirm with the Savings and Loan Association and/or NGO, that the participants can: 

· Visit during a official meeting. Explain that the participants will be helping to start SLAs in their community; it is helpful to learn by observing actual meetings in progress. Request that members not make a special program or arrangements for the visit. Ask the Savings and Loan Association to run their meeting as usual.
· Observe and ask questions in the local language.
· Take notes. If it is not culturally appropriate for participants to take notes, tell participants they will need to recall the information they observed. 

· Make a donation to the Savings and Loan Association. If appropriate, you may want to contribute a donation to the Association for allowing you to bring a group to visit them.

4. Arrange transport for the field trip.

5. Attempt to organize teams of participants to visit different Savings and Loan Associations if the group is large and multiple Associations or NGOs are available..

6. Adjust the debrief questions depending on when the field trip is scheduled during the three day workshop. If it occurs after the Introduction to Savings and Loan Associations, then the debrief should focus more on clarifying participants’ questions or concerns about how the methodology works and what they observed that differed from Peace Corps’ methodology. If it occurs towards the end of the workshop, then the debrief should focus more on synthesizing what the participants have learned, how to use the observation tool to monitor SLAs, and what they would do as coaches to provide technical support to this particular group.
7. Regarding the Health Checklist, if participants are not sure how to calculate whether 80% of members attended the meeting, remind them to take note of the total number of members in the Association. 
Materials:
· Equipment
1. Flip chart
2. Markers
· Handouts
Handout 1: Savings and Loan Association Health Checklist


	Session Learning Objective(s): 

1. Using the Savings and Loan Association health checklist completed during the field trip visit, participants identify an Association’s strengths, weaknesses, and overall health.


	Training Package Knowledge, Skills and Attitudes (KSAs): 

· Community mobilization (S)

· Facilitation (S)

· Trust that the poor can save (A)

· Coaching (S)

· Have confidence that community members can do it themselves (A)

· Conduct a well-run meeting (S)\
· Secret Ballot Election Procedure (K)

· Savings and Loan Association Constitution (K)

· Facilitate discussion of group rules and membership (S)

· Meeting procedures (K)

· Train community members to run meetings (S)

· Assigned seating arrangement (K)

· Savings and Loan Association record keeping system (K)

· Train community members on record keeping (S)

· Conflict resolution (S)

· Use Health check to monitor (S)

· Analyze banking data (S)

· Create Report using banking data (S)

· Use data to determine where Associations need technical support (S)

· Train members to share out (S)
· Train members to do self-assessment (S)

	

	Phase / Time /
Materials
	Instructional Sequence

	Motivation

10 minutes

	Getting Ready to Get on the Bus
Participants prepare to visit a Savings and Loan Association by determining their expectations for the field trip.
1. Say, “We are going to be visiting a Savings and Loan Association today. Based on what you have learned so far about the Savings and Loan Association methodology, what do you expect to learn? What questions do you want to have answered?” Give participants two minutes to think about these questions. 
2. Ask participants to share their expectations and questions with the group.


	Information

20 minutes
Handout 1: Savings and Loan Association Health Checklist 
	The Briefing

Participants learn about the background of the Savings and Loan Association they will visit and the trip logistics. Participants are given an observation checklist to use during the visit.
1. Introduce participants to the Savings and Loan Associations they will visit; include basic logistical information and (if relevant or appropriate) the location, the date the group formed, and any other important facts, such as if they use a slightly different methodology and clarify these differences. 
Note:
Smaller teams may be scheduled to go to different associations. If so, show a PowerPoint slide or flip chart including: 

· the name of each person in the team(s) 
· the association they are assigned to visit
· which vehicle to travel in
2. Provide field trip logistics information, such as where to meet the vehicle and what time to depart and return.
3. Pass out Handout 1: Savings and Loan Association Health Checklist. 
4. Explain that participants will use the checklist and questions mentioned earlier in this session to observe the Savings and Loan Association. The checklist is a common monitoring tool used by coaches to measure the “health” of Savings and Loan Associations. It can also be used by the Association itself to “take its own temperature” (monitor the performance of the Association) periodically to see if it needs to make any adjustments. 
5. Review the checklist to make sure everyone understands the tool.
6. Clarify any questions participants have with the tool. Make sure participants understand the tool so that it can be used properly during the field trip.
7. [If the group is going to divide into smaller teams] Say, “When you return each team is going to present a five minute report back to the larger group about what you learned, focusing on the strengths, weaknesses and overall ‘health’ of the bank you visited.”
Post adaptation: 
If the all participants visit the same Association, then they will not do small team report backs. 

	Practice

2 hours

	Visit the Savings and Loan Association

Participants visit a local Savings and Loan Association that uses the same, or similar, methodology to Peace Corps’. They observe an actual Association meeting and use the health check assessment tool to structure their observations.

1. Conduct the visit to a Savings and Loan Association. 


	Application

30 minutes

	Field Trip Debrief

Participants share what they learned from the visit.

1. If multiple visits were made, then ask each team to prepare a five minute report for the group, sharing their overall assessment of the Association’s health. Provide the groups with the following guiding questions:
· What strengths and weaknesses did you notice?
· What do you want to clarify as a result during the rest of our training?
2. Lead a discussion with the large group to have participants reflect on their field trip experience and observations. Use the following questions to guide the discussion:

· What did you think about the Health Checklist assessment tool?

· Based on the checklist, how would you assess the overall “health” of the Association?
· What questions do you have about the Association’s methodology? 
· [If the field trip is scheduled at the end of the workshop] Based on what you observed, what technical support would you provide this group as a coach? 
· What additional questions do you have about Savings and Loan Associations?
Note: 
This reflection assesses Learning Objective 1. 
3. Wrap up the session by asking participants to think about what lessons or observations you will take back with you when you are coaching a Savings and Loan Association in your own communities? 
4. Ask a couple of participants to briefly share their observations.

	Assessment


	Learning Objective 1: Assessed in Application during the post-field trip discussion.

	Trainer Notes for Future Improvement
	


Resources: 
Allen, Hugh and Mark Staehle, Village Savings and Loan Associations (VSLA), Programme Guide, Field Operations Manual, Version 3.1, November 1, 2007.

Peace Corps Savings and Loan Associations: Reference Guide [ICE No. M0095].
	Handout 1: Savings and Loan Association Health Checklist



Name of the Association:
Date of visit: ______________________________________________________________________________
	Issue
	Notes 
	Points

	1 Did at least 80% of the members attend the meeting?

	
	

	2. Did at least 3/4 of the members arrive on time?

	
	

	3. Did the Management committee play its role well?

	
	

	5. Did the Association have a Constitution on hand (in the Cash box)?
	
	

	6. Was the Constitution followed?
	
	

	7. Did the members of the Association participate in the discussions?
	
	

	8. Were savings and lending procedures followed correctly?
	
	

	9. Did at least 80% of the members save? 
	
	

	10. Were procedures transparent and understood by the members?
	
	

	11. Were passbooks up to date and accurate?
	
	

	12. Did the Secretary accurately summarize the financial position of the Association at the end of the meeting?
	
	

	
	Total points:
	

	Points Key 

1 = bad/no

2 = needs some improvement
3 = good/yes
	Condition:
“Good health” = 24 - 33 
“Uncertain health” = 14 - 23
“In need of further training” = 0 - 13
	
	


1. Using the checklist, describe the quality of the Association.
2. List areas of strength and weakness in the Association.

3. List other important questions or issues and report back to the group.
� From a Village Savings and Loan Association workshop given by Hugh Allen for MDI, Tanzania in 2008 and Village Savings and Loan Associations (VSLA), Programme Guide, Field Operations Manual, Version 3.1, November 1, 2007, slightly modified), p.96.
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