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	Session: Introduction to Savings and Loan Associations (SLA) 


	Sector(s):
	
	Community Economic Development

	Competency:
	
	Develop an understanding of economic and organizational development principles and practices.

	Training Package:
	
	Savings-led Microfinance: Savings and Loan Associations

	Terminal Learning Objective:
	
	By the end of the Savings-led Microfinance training package, participants will be able to facilitate the implementation and management of Savings and Loan Associations in their own communities using Peace Corps’ Savings and Loan Association methodology.

	
	
	

	
	
	

	Session Rationale: 
	
	In this session participants will receive an overview of the theory behind a Savings-led approach to microfinance, and the Savings and Loan Associations (SLA) methodology.


	Target Audience: 
	
	Peace Corps Volunteers and community work partners during IST.

	Trainer Expertise:
	
	Knowledge of Saving and Loan Associations, principles and methodologies; programs included but not limited to Village Savings and Loan Associations (VSLA), Community Banks, and savings clubs.

	Time: 
	
	150 minutes

	Prerequisites: 
	
	None

	Version:
	
	Oct-2012

	Contributing Posts:
	
	PC/Benin

PC/Ecuador
PC/Peru




	Session: Introduction to Savings and Loan Association (SLA) 

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Trainers meet to review the session plan and familiarize themselves with the materials. 
2. Discuss ways to adapt this session to your post. Anywhere you see Post Adaptation, there is the option to incorporate a post adaptation according to your post’s reality and context. 

3. Prepare the trainer materials.
4. If a laptop and projector will not be available: 
· Print Trainer Material 1: PowerPoint presentation as a handout for each participant.

· Post the session learning objectives on a sheet of flip chart paper.
5. Pay attention to the talking points contained in each slide of the PowerPoint presentation.
6. Make copies of Handout 1.
Materials:
· Equipment
1. Flip chart 
2. Markers
3. Tape
4. Computer
5. Projector 
6. Bowl
7. Savings and Loan Association Kit (see Trainer Material 4 for a list of the contents)
· Handouts
Handout 1:  Decision Tree
· Trainer Materials
Trainer Material 1: PowerPoint presentation (refer to separate file)
Trainer Material 2: Flip Charts
Trainer Material 3: Sample of Completed Passbook Pages 
Trainer Material 4: Savings and Loan Association Kit


	Session Learning Objectives: 
1. After discussing their personal use of savings and credit in small groups, participants will identify two reasons why access to savings and credit are important to people in their community.
2. After an overview of Peace Corps’ Savings and Loan Association methodology, participants will each identify at least two ways the methodology keeps money safe.
3. Working in small groups, participants will create a list of characteristics of a good SLA member and compare it with the lists in the Reference Guide.
4. Working in small groups, participants will create a list of characteristics of a good coach and compare it with the lists in the Reference Guide.

5. Working in pairs, participants will use the Decision Tree and what they learned during the session to decide whether SLA would work in their community, identifying at least 2-3 issues that they anticipate and how they will address them.


	Training Package Knowledge, Skills, and Attitudes (KSAs): 

· Community mobilization (S)

· Facilitation (S)

· Trust that the poor can save (A)

· Coaching (S)

· Have confidence that community members can do it themselves (A)

· Conduct a well-run meeting (S)

· Secret Ballot Election Procedure (K)

· Savings and Loan Association Constitution (K)

· Facilitate discussion of group rules and membership (S)

· Meeting procedures (K)

· Train community members to run meetings (S)

· Assigned seating arrangement (K)

· Savings and Loan Association record keeping system (K)

· Train community members on record keeping (S)

· Conflict resolution (S)

· Use Health check to monitor (S)

· Analyze banking data (S)

· Create Report using banking data (S)

· Use data to determine where Associations need technical support (S)

· Train members to Share-Out (S)
· Train members to do self-assessment (S)



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

25 minutes
Flip chart, markers, bowl

Trainer Material 2: Flip chart 1—Mingle Question 
Trainer Material 2: Flip chart 2—Workshop Objectives
Trainer Material 2: Flip chart 3—Workshop Schedule
Trainer Material 2: Flip chart 4—Group Rules
Trainer Material 2: Flip chart 5—Group Rules Fines

	Why Everyone Needs Financial Services

Participants will meet one another, begin to learn about the importance of group rules for discipline, and consider why everyone needs access to savings and credit services.

1. Welcome everyone to the Savings and Loan Association workshop.

2. Introduce yourself and cover any immediate logistics, for example, the location of restrooms.
3. Tell participants that we are going to do an activity to get to know each other a little better. It’s called Mingle, Mingle, Mingle. Here are the directions: 
· When I say, “Mingle,” everybody should move around the room in any direction you choose. 
Note: 
The facilitator should demonstrate an easy dance (or foot shuffling) while singing, “Mingle, Mingle, Mingle,” and then ask everyone to mimic facilitator.
Post Adaptation:
Use a word that makes sense in the local context.
· As you move around the room, you will say, “Mingle, Mingle, Mingle.” 
Note: 
Mingle, Mingle, Mingle could be chanted. It has been done to the ‘conga-line’ song. However, if you have a local song that the words would fit in, please demonstrate that for participants.

· While you are moving around the room, I will call out a number. 
· When I call out the number, you will stop moving and form a group with that number of people. 
· After you have formed your groups, I will give you a question to discuss with your group. 
· Introduce yourselves and then answer the question. Everyone should have a chance to talk. 

· After approximately a minute, I will hold my hand up to get everyone’s attention. When you see my hand or anyone else’s, also raise your hand and stop talking.
· I will then say, “It’s time to Mingle,” and you will move around the room. 
· As you move you will chant, “Mingle, Mingle, Mingle,” and mix with different people. 

· Then I will call out another number and you will form a new group. 
· We will do several rounds of this mingling activity. 
4. Ask participants if the directions are clear or if they have any questions. 
5. Round 1: After everyone has mingled for 20 seconds, call out, “three.” When everyone is in groups of three, say, “Your question is: ‘Where do you like to put the money you save and why?’” After the groups have discussed among themselves, ask the large group if they heard any interesting or unusual ways that people save money. Share a couple ways. 
Note: 
Possible responses: bank, merry-go-round, piggy bank, under the mattress, money kept with a local shopkeeper, online bank, mobile bank, in jewelry, or livestock.
6. Round 2: Tell participants to say goodbye to their new friends, and invite participants to “Mingle, Mingle, Mingle” Again. After 20 seconds of mingling, say, “Five.” When participants have gotten into groups of five, say, “Introduce yourselves again. Your question is: ‘Where can you get credit or a loan in your community when you need it?’” After the groups have discussed, ask the large group if they heard any interesting or unusual ways that people get access to credit. Share a couple ways with the large group.

Note: 
Possible responses: bank, pawnbroker, moneylender, neighbor, family member, store owner, etc.
7. Round 3: Tell participants to say goodbye to their new friends, and invite participants to “Mingle, Mingle, Mingle” Again. After 20 seconds of mingling, say, “Four.” Say, “Introduce yourselves again. Your question is, ‘Would you join a savings club? Why?’” After the groups have discussed, ask each group to share a few answers to the question. Write these responses on Trainer Material 2: Flip chart 1—Mingle Question.
Note: 
Possible responses: I need a safe place for my money when I don’t need it; convenience; transparency; meet my neighbors; etc.
8. Ask the large group, “Who in your community does NOT need access to financial services?” Give participants a few minutes for discussion.
Note: 
If participants do not bring up the following points, please share these with participants: nearly everyone needs financial services. Even school children may need access to savings in order to save for school fees, uniforms, and supplies.
9. Ask participants to identify reasons why access to savings and credit might be important to people in their community.

Note: 
1) Possible responses: people need access to safe place to save; if you save in a group, their mothers-in-law cannot come and ask for money (if they don’t have the money, they can’t lend it.); they would not qualify for a loan in a commercial bank. 
2) This activity assesses Learning Objective 1.
10. Post Trainer Material 2: Flip chart 2—Workshop Objectives and explain that during this workshop, participants will learn how to help others in their community set up and manage their own Savings and Loan Association.
11. Post Trainer Material 2: Flip chart 3—Workshop Schedule. Explain that we will start with an overview of the Savings and Loan Association program, how it works, where it works, and why it works. During this workshop we will: 
· Visit a real Savings and Loan Association during a field trip.
· Do a simulation and review all the steps of setting up and managing a bank of our own.
· Consider what we need to be good facilitators for Savings and Loan Associations in our community.
· Write an action plan for starting Savings and Loan Associations in your community when you return home. 
12. Post a blank flip chart and ask participants to share any additional expectations they have for the workshop. Add these if they can be accomplished. If they can’t be accomplished during the training, be clear with participants that these issues will need to be covered outside of this training. Add these to a Parking Lot flip chart called a “parking lot” where ideas and issues can be placed to revisit later. 

13. Explain that this group will be together for three days. Just like a Savings and Loan Association needs group rules, it will be helpful to have some basic rules for how everyone behaves and the group functions during our time together.
14. Post Trainer Material 2: Flip chart 4—Group Rules on the wall. 
15. Ask participants what suggestions they have for basic rules that will help the training to go smoothly. Write their ideas on the flip chart. 
Note: 
As the trainer, you can add your own rules. Typical rules include: be on time to sessions, no side conversations, no cell phones, respect views of others, clean up the workshop area each day.

16. Get consensus from the group on the rules.
17. Post the rules where everyone can see them throughout the training.
18. Post Trainer Material 2: Flip chart 5—Group Rules Fines on the wall.

19. Using Trainer Material 2: Flip chart 5, suggest to participants that we operate like a Savings and Loan Association would operate and set fines for ourselves for violations of the workshop rules. This will make our Savings and Loan Association Loan Fund grow faster just like a real Savings and Loan Association. 
20. Ask someone if they will be the rule keeper for the workshop. Explain that the rule keeper will let the group know if someone has broken a rule and will inform the person of their fine. Fines will go in the fines bowl and the group will decide what to do with the funds at the end of the workshop.
21. Set out the fines bowl. 
Note: 
Be sure to carefully remind people what time they need to be back for sessions so that they will not be late and fined.

	Information 1
60 minutes
Trainer Material 2: Flip chart 1—Mingle Question 

Trainer Material 1: PowerPoint Slides 2-31

	Overview of Peace Corps’s approach to Savings and Loan Associations (SLAs)
Participants will learn about Peace Corps’ Savings and Loan Association methodology and how its practices keep money safe.
1. Say, “I’m going to give a presentation now about the Savings and Loan Association methodology. Pay careful attention to how the methodology protects money. See if you can make a list of all the ways that the system keeps money safe. At the end of the presentation, we will see who has the most complete list.” 
2. Ask participants also to reflect back on the question on Trainer Material 2: Flip chart 1: Mingle Question about what would make them want to participate in a Savings and Loan Association. Refer to the flip chart. Ask participants to keep their reasons in mind as they learn about the Savings and Loan Association methodology and whether it meets their criteria or not.

3. We are going to learn about how you can help people in your community provide simple savings and loan services, manage these services themselves, and make a good profit on their savings. 
4. Show participants Trainer Material 1: PowerPoint presentation, paying particular attention to the slide notes, which are on the slides and in this training session. Tell participants that you will be giving an “Introduction to Savings and Loan Associations.” 
5. [SLIDE 2]: Tell participants that first you will be discussing the characteristics of Savings and Loan Associations. Say, “This slide shows the characteristics of Savings and Loan Associations. We are going to talk about each in more detail.”
· Self-selected Group

· 15-30 members

· Regular meetings

· Savings, Lending and Insurance 

· No external Loan Fund

· Service Charge

· Recordkeeping – Passbooks & Ending Balances

· Share Out – Dividends

6. [SLIDE 3]: Say, “One characteristic is that the group must be Self-selected. The group must select its own members. The coach must NEVER select members for the group.”
Note: 
Please note that the “Group” here is not the group you are training, but the group that might become part of the community Savings and Loan Association in the participant’s community. 
7. Ask: “Why is it important for the group to select its own members rather than the coach – the facilitator who is helping to train the Association members?”
Note: 
Possible Responses: 
· The program is based on trust. 
· If people do not know and trust each other, then the program doesn’t work. 
· A coach will not know people the way the group members know each other. It is important to review with potential members what the qualities are for a good member (we will talk about these qualities later in the training). 
· If group members trust each other they will be more confident that their money will be safe. If they do not have trust, then they will be reluctant to save or to give loans to people. 

8. Tell participants that the members of the Savings and Loan Association should discuss the following: 
· Who can be a member?
· Whether it should be all women, or a mixed group of men and women?
· What the minimum age should be?
· Whether relatives can be in the same Association?
· Whether everyone should live in the same community, etc?
9. Tell participants that the criteria above become part of the Group Rules also called the Constitution. Also, members are free to exit at any time.
10. [SLIDE 4]: Tell participants that a Savings and Loan Association should have 15-30 members. Ask participants the following questions: “Why 15-30? Why not 5 or 50?” 

Note: 
Possible Responses: Five is very small, so the loan fund will grow very slowly. Larger than 30 makes the meetings very long and it is harder to select people that you trust when the group is so large. 15-30 provides enough loan fund growth to be useful. 
11. [SLIDE 5]: Tell participants that most Savings and Loan Associations meet weekly. However, it is their choice. It is recommended that they meet weekly for the first cycle and then if they choose, they can meet every other week or monthly.

12. [SLIDE 6]: Tell participants that the Savings and Loan Association offers three financial services to its members:

· Savings: Ability to save in a safe place that is accessible and convenient to the members at amounts they can afford. Unlike a commercial bank or Western Union there are no transaction fees.
· Insurance: They can also participate in a group insurance fund, called an Emergency Fund. The group decides how Emergency Funds can be used. They are usually used as grants to members for personal emergencies such as the death or illness of themselves or a family member.

· Loans: Members can take loans from the Savings and Loan Association. This is called the Loan Fund.
13. [SLIDE 7]: Tell participants that in the Savings and Loan Association model, the Loan Fund is made up of all the members’ savings (as well as any fines and income generation activities that the group does to raise money). But there is NO External Loan Fund from a commercial bank or microfinance institution. This is important and we will learn why later on.
14. [SLIDE 8]: Tell participants that there is a service charge for loans. For the opportunity to take a loan, members pay a service charge. This is usually 5-10% of the loan value per month. That may seem high, but the service charge really belongs to all the members, so it returns to them. The service charges also help the Loan Fund to grow faster, which means that more money is available for loans and more money will return to the members at the end of the banking cycle.
15. [SLIDE 9]: Tell participants that the Savings and Loan Association model does not require complicated recordkeeping. It relies on the group’s memory and transactions that are all carried out in front of the members, as well as passbooks for each member that shows how much they saved and loans they have taken and repaid, and ending balances for the Emergency Fund and Loan Fund.
Note:
Hold up a passbook for participants to see. 
16. [SLIDE 10]: Tell participants that the Savings and Loan Association methodology is time bound. There is a beginning and an end to banking transactions. The group decides how long the bank cycle will be—usually 9-12 months. At the end of the cycle the following occurs:

· All of the loans are repaid and the bank “closes” or “dissolves.”
· All the money that was in the Loan Fund— that includes all savings, service charges, fines, and income generation activity profits—is divided up and paid, or “shared out” to the members according to the proportion that each member saved.
For example, if a member saved more, her portion of the Share-Out would be larger than someone who saved less. Everything that went into the Loan Fund is now divided and returned to the members. 
17. Ask participants, “Do you think that everyone gets the same amount?”

Note: 

Answer: Each member receives a portion of the loan fund based on the number of shares they have. 

Say, “Because there is no External Loan Fund from another organization or bank, the ‘profit’ from the association’s lending activities is returned to the members instead of an external organization. Members quickly realize that banking can be very profitable.”
18. [SLIDE 11]: Say, “Now we are going to talk about how a Savings and Loan Association is organized. A Savings and Loan Association has a General Assembly. All the members in the Savings and Loan Association make up the General Assembly. Each member of the Assembly has equal vote to make decisions for their group.”
19. [SLIDE 12]: Each Savings and Loan Association has a Management Committee – to help the group manage its meetings and financial transactions. The General Assembly (all the group’s members) elects a five-person Management Committee. 
Each member of the Management Committee has a specific role. The Management Committee includes the Chairperson, Secretary, Box keeper, and two Money Counters. The Chairperson runs the meetings; the Secretary keeps records of transactions and group decisions. The Box keeper keeps the cash box in a secure location at their home. ONLY the money counters touch the money. No one else on the Management Committee touches the money.

The Management Committee is democratically elected by secret ballot election and serves for one year or the length of the time-bound banking cycle, which may be 9-12 months. At the end of the year, a new Management Committee is elected. If the Management Committee does not perform its duties, then any member of the General Assembly can call for a vote to dismiss the Management Committee or Committee member and a new election will replace them with 2/3 vote.
Note: 
This is not a secret ballot. It would be done by raising hands.
20. [SLIDE 13]: Tell participants that every Savings and Loan Association needs rules to manage itself properly. All of the group’s rules are recorded in a Constitution. The Constitution reminds the members about the following:
1) The Association’s objectives

· Who can be a member of the Association.
· What the criteria and steps are for electing the Management Committee and how long they can serve (and how to remove a member if they are not doing their job).
2) The rules for meetings

· Information about savings (how much, how often).
· Lending – who can take loans and for how much and for what purpose and the length of the loan and service charge set.
· Emergency Fund – how much the emergency fund contribution is, how often it is paid, and the criteria for using the emergency fund.
· What the fines will be (like our fines for the workshop).
· What to do if a member leaves, is expelled from the Association, or dies – and what to do with that member’s savings or outstanding loans.
3) The contract

· Each member of the Assembly signs the constitution agreeing to the rules. 
21. Say, “Frequently, especially when an Association is just starting, each member is encouraged to memorize and recite one of the rules from the constitution at the meeting. This practice helps everyone to remember the rules.”
22. [SLIDE 14]: Tell participants that a Savings and Loan Association has weekly savings. Most savings and Loan Associations meet and save together weekly. This is recommended when you are starting a new Association. Later, once the Association is well established and has gone through at least one cycle, the Assembly can decide to meet every other week or monthly.

Savings is done through the purchase of “shares,” which will be described later on.

Members can withdraw their savings during weekly meetings.

23. [SLIDE 15]: Tell participants that in order to make savings very flexible for members, savings is done as “share purchases.” In the Peace Corps Savings and Loan Association methodology. The group decides how much the value of one share will be. This is the minimum amount that everyone will save. It should be the amount that the poorest member of the group can comfortably save each week. But if you want to, you can save more than this minimum amount. You can buy 1 to 5 shares. For example: If 1 share = $1. A person could save one share ($1) or 5 shares ($5).
Say, “In some other methodologies that you may have heard of, everyone saves the same amount each week.” Ask participants, “What are the advantages of having everyone save the same amount? What are the disadvantages?” 
Note: 
Possible Responses: 
· Advantages – easier to remember what the amount is, easier to keep records. 

· Disadvantages – if someone wants to save more they can’t. If you want the loan fund to grow, the more people save the better, but there is a limit if everyone saves the same amount. 
24. [SLIDE 16]: Tell participants that the Savings and Loan Association has an Internal Loan Fund. Each week the members meet and save by purchasing 1 to 5 shares. Savings goes into a Loan Fund. Remember there is NOT an external loan fund.
25. [SLIDE 17]: Tell participants that there are Fines. The group decides on group rules and often charges fines for violations of group rules. For instance, a group may decide to charge a fine for being late or absent from a meeting. 

These fines also go into the Loan Fund during the weekly meeting.
26. [SLIDE 18]: Tell participants that each Savings and Loans Association has an Emergency Fund. As mentioned earlier, the Savings and Loan Association members also contribute each week to the Emergency Fund. The group decides what purposes it will give grants to members – they do not need to repay this money. This is a form of insurance in case a member has a death in the family or needs money for medicine, etc. 
Each week every member contributes to the Emergency Fund. 
The Emergency Fund money does NOT go into the Loan Fund. The two funds are kept separate.
27. [SLIDE 19]: Tell participants that there is a cash box with three locks. Between meetings the money is kept in a Cash box that has three locks. 
The General Assembly selects three people to each hold a key to one of the locks on the cash box. These people are called Key Holders. The Cash box itself is held by the Box Keeper who is on the Management Committee (represented by the green circle) 
Ask, how many people are required to be able to open the box? 
Note: 
Answer: Four (three Key Holders and the Box Keeper)

Most of the time money is out in loans, leaving not much money in the cash box. If there is a lot of money, and the group is near a bank, then it might want to open an account and make regular deposits into the bank. However, the money is needed monthly in order to make loans from the Loan Fund and grants from the Emergency Fund. If the group decides to open a bank account, then at least two people should go to the bank to make the deposit for security and transparency reasons. 

28. [SLIDE 20]: Tell participants that after saving for an initial four weeks, the group can begin taking loans from the Loan Fund. Loans are only disbursed once a month (or every four weeks) to keep the meetings shorter and to have enough money to make loans.
29. Ask participants, “What sorts of things do you think people take loans for?” 

Note: 

Possible responses: business, emergency, weddings, build a house, school fees, etc.
30. Ask participants, “What do you think happens if there is not enough money for everyone who wants a loan to take a loan?”

Note: 
Possible responses: individuals take less money, the group decides who gets a loan first

Groups come up with rules regarding what people can take a loan for and the order of priority. These rules can help determine who can take a loan if there is not enough money for everyone to have a loan. Groups also make rules about the size of loan a member can take. A good rule is no more than 3 times the amount of savings a person has in the SLA. This also encourages people to save more since they will be eligible for larger loans. The General Assembly discusses whether people can take smaller loans so that more people can have a loan. 

31. [SLIDE 21]: Tell participants that people who take a loan also pay a service charge for that loan. Usually groups set the service charge at 10% of the loan per month. For instance, if someone takes a loan for $80. They will pay a service charge of $8. 
Ask participants, “Where does that money go?” 

Note: 
Correct answer: The money goes into the Loan Fund, which is owned by all the members and returns to them at the end of the cycle. 
32. Tell participants that some programs have access to external loans from Microfinance Institutions (MFI) or other organizations. 
Ask participants, “When a person borrows from an external lender, where does the service charge from the loan go?”
Note: 
Correct answer: To the bank. It is the way the bank or MFI makes money on the loan. In the Savings and Loan methodology, the service charge stays in the group. This is the way the members make money on their own savings, and it is very profitable as we will see later.
Slide 21 shows an example of a service charge. Member C takes a loan for $80. The service charge is 10% of $80 per month, or $8. 

33. [SLIDE 22]: Tell participants that every four weeks, or once a month, members can take out loans and repay loans. Say, “Most loans are for 1-3 months. A member should pay at least the service charge each month.” 
Guide participants through the example on Slide 22. Here is an example: Member A borrowed $12. Her service charge is 10% per month, or $1.20. At the loan repayment meeting, she repays $3 and the $1.20 in service charge. So her new loan balance due is $12-3 = $9. And her new monthly service charge is 10% x $9 =0.90.
34. [SLIDE 23]: Say, “Let’s look at another example of Loan Repayment. Member B took a loan of $24.”
At the end of the month Member B repays the service charge of $2.4. Ask participants, “What is Member B’s new Loan balance and service charge?”
Note: 
The response to this question is revealed on the next slide. Give participants a minute to work out the answer to the question individually. 
35. [SLIDE 24]: Ask participants to provide answers to the question. 
Note: 
Answer: Loan Balance = $24, since she did not make a principal payment. The monthly service charge is $24 x 10% = $2.40. 
It is not unusual for members to pay only the service charge and keep the money to use as long as possible—and that is okay, because the group is making money on the loan in the form of service charges.
36. [SLIDES 25-26]: Say, “Let’s go back to Member C. Member C took a loan for $80. Her monthly service charge is $80 x 10% = $8. At the loan repayment meeting, Member C makes a $10 loan payment and an $8 service charge payment.”

Ask participants to take a minute to answer the following questions: 
· What is her new loan balance due?
Note: 
[SLIDE 25] shows the answer. The new loan balance is $80-$10 = $70

· What is the new monthly service charge?
Note: 
[SLIDE 25] shows the answer. The new service charge is $70 x 10% = $7

37. After a minute or two, ask participants to share their answers for the two questions above. After they have responded, tell them not to worry that you will be doing more examples during the simulation. 
38. [SLIDE 27]: Let’s look at an example of Share Out and Action Audit. Let’s say that a group of 20 members has $2,000 in the loan fund at the end of the cycle. 
At the end of the cycle, they make the following calculations: 
· 20 members

· $1 per share

· $2,000 in Loan Fund

· 1,000 shares 

· $2 share value at Share-Out
· 36 week cycle (9 months)
Say, “As a result, someone who saved 1 share each week for 36 weeks: 36 shares x $2 = $72 in dividends. Someone who saved 5 shares each week for 36 weeks: 180 shares x $2 = $360 in dividends.”
39. Say, “You can see that it is very important to keep track of the number of shares a person has saved. This is recorded in the passbook, which we will see in a minute.”
40. Ask, “Why do you think it is important to Share-Out all the money in the Loan Fund and end the cycle?”
Note: 
Possible Responses: It is like an audit – to make sure all the money is accounted for. If the money is not there at the close of the cycle, everyone will know. It also gives the group a clean start financially. Members who wish to leave can benefit from the Share-Out. New members can join. New rules can be written.
41. Say, “Once the cycle is closed the group can decide whether to dissolve the Association or continue. Members can decide if they want to stay or leave and new members can join.” 
Tell participants that if the group wants to start a new cycle, they can agree to have each member contribute the same lump sum at the beginning of the cycle or seed the loan fund to make more loans and/or larger loans sooner. 
The Share-Out meeting is also a good time for the General Assembly to do a “health check” – see what it is doing well and where it may want to improve operations in the future. We will take a look at the health check, or self-assessment, later in the training.
42. [SLIDE 28]: Tell participants that Savings and Loan Associations need the help of a coach to train them and provide technical assistance over the course of about nine months. 
43. There are four phases of training to establish a Savings and Loan Association:
· Mobilization Phase: During this phase the coach holds meetings (usually 2-3) to introduce the program to the government officials, local leaders, and the community. The coach explains the program—how it works, how to form a group, and what is required on the part of the participants—and answers questions.

· Training Phase: Once the program begins, the coach attends each weekly meeting. The coach provides intensive training and ongoing technical support on group formation, group rules, roles of the General Assembly and the Management Committee, transparent elections, and banking procedures. This is the most important phase and most essential part of the work. 

· Supervision and Monitoring Phase: The coach attends meetings twice during the first month, and once a month for the last two months of this phase. The Coach observes and provides support to the group, which manages its own meetings. The goal is group autonomy.

· Action Audit & Graduation Phase: The coach attends once at the last meeting. The coach shows the group how to conduct a Share-Out and action audit, evaluates the group, and makes recommendations.
44. Say, “The coach may also assist the group to collect Monitoring and Evaluation data and use a “health check” to monitor and assess the health of their operations.” 
“Throughout this workshop we are going to be working on each of these phases so that you have the confidence and skills you need to help start Savings and Loan Associations in your own communities.”
45. [SLIDE 29]: Each Savings and Loan Association requires some equipment. This equipment is called the “Kit.” The Kit includes: 

· Metal or wooden box that is lockable in three places and large enough to fit a notebook along with the Cash box. It does not have to be complicated, but should be well-made and secure. All the other items in the Kit should fit inside the Cash box.
· Notebooks to keep the starting and ending balances of the funds and other information.
· Pens in two colors to record savings, withdrawals and loan disbursements, and payments.
· Ruler

· Inkpad

· Two bags for the Loan Fund and the other is for Emergency Fund money in order to keep them separate.
· Passbooks—one for each member of the Association. They are kept in the Cash box. The members do not take the passbooks home with them, but they look at them at each bank meeting.
· Two Bowls—one is for fines. The other one is for Money Counting for savings and loan repayments.
· Inkpad and Stamp—to mark the number of shares each member purchases in the member’s passbook.
· Cash box—which is big enough to hold all of the contents of the Kit AND the group’s Constitution.
· Three locks—each with its own key.
· Calculator—to calculate loan fund balances and service charges and to conduct the Share-Out at the end of the cycle.
Post Adaptation: 
Assemble the kit to show participants. Include a price list to give participants an idea of the set up costs. 
46. [SLIDE 30]: Tell participants that this is a picture of a passbook. 
47. Explain that in order to keep track of the number of shares purchased or withdrawn and loans taken out and paid back, the Savings and Loan Association methodology uses a passbook to track savings shares and loans. 
48. Pass around a couple of passbooks for people to see. Point out:

· Each member gets a passbook.
· Each share is represented by a stamp. Each passbook has five columns. If a person saves 1 share, then one column would be stamped. If a person saved three shares, then three columns would be stamped.
· If a person withdraws shares, then those are crossed out. We will talk more about how to use the passbook to record savings and loans later.

49. [SLIDE 31]: Ask participants, “What questions do you have?”
50. Ask participants, “Based on what you heard during the presentation on Savings and Loan Associations, what are the ways that the Savings and Loan Association keeps money safe?” Ask participants to think of one or two ways and share their answer with the person next to them. Go around the room and have each pair share one new way that money is kept safe. Write down all unique answers on a flip chart.
Note: 
1) Possible Responses: Only the Money Counters touch the money; the Box Keeper keeps the box; the box is only opened at meetings; it requires four people to open the cash box – Box Keeper and three Key Holders; all transactions take place in front of the entire group who can see what is happening; the ending balances of the loan and emergency funds are announced at the end of the meeting and must be the same as the following meeting when the box is opened.
2) This activity assesses Learning Objective 2.


	Practice 1
10 minutes
Flip chart, markers
	Characteristics of a Good Savings and Loan Association Member
Participants will consider what characteristics a good Savings and Loan Association member should have.
1. Explain to participants that we now have an idea of how a Savings and Loan Association should function. 
2. Ask, “Imagine you are forming your own Savings and Loan Association, what qualities would you want members of your group to have? Based on what you heard about Savings and Loan Associations, what do you think are important characteristics of a good Savings and Loan Member?” Ask participants to record these in their notes. 
Note: 
This exercise is actually something that coaches will do with groups so they can also think about the qualities they want in the members of their group.
3. Ask participants to get into groups of three or four and share the characteristics they came up with and add anything that you feel is missing. Record these characteristics on a flip chart.
Note: 
This exercise assesses Learning Objective 3.
4. Explain that the participants can play an important role by facilitating this exercise about identifying qualities of good members with people in their communities who want to form a Savings and Loan Association before they form a group. 

	Break

15 minutes
	

	Information 2 
15 minutes

Trainer Material 1: PowerPoint Slides 32-34
	The Role of the Coach
Participants will learn about the role of a Savings and Loan Association Coach and the training and technical assistance schedule.
1. Explain that Savings and Loan Associations need a coach to help them learn the skills they need to succeed as an effective Association. 
2. [SLIDE 32]: Explain that there are four phases to the coach’s work:
1) Preparatory Phase: Coaches meet with local officials, leaders, and communities to inform people about the program and see if people are interested.
2) Intensive Phase: Once a group is formed, the coach trains the group. The coach provides the following training:
a. Leaders and Elections

b. Emergency Fund, Share-purchase and Credit Policies

c. Development of Group Constitution

d. First Savings Meeting

e. First Loan Meeting

f. First Loan Repayment
3) Development Phase: The groups are working on their own. The coach visits less often, but does visit to monitor progress and make sure the bank is following its Constitution.
4) Maturity Phase: The coach provides the last training on “Action-audit / Share-out” so that the Association is able to calculate the new value of shares purchased and Share-Out the profits in dividends. At this time, the Savings and Loan Association graduates. 
3. [SLIDE 33]: Explain the coach’s time table: 
· During the Preparatory Phase, which lasts a couple of weeks, the coach will set up 1-3 meetings with local leaders and community members to introduce the methodology.
· During the Intensive Phase, which lasts 2-3 months, the coach attends weekly bank meetings and trains SLA members how to conduct savings and lending transactions, set up their Constitution, and elect their management committee. The coach may also work with the Management Committee if they need additional training on record keeping or procedures.
· During the Development Phase, which lasts for about three months, the coach attends one meeting a month. The role of the coach is to monitor and supervise since the bank members now know how to run their own meetings and conduct savings, loans, and loan repayment transactions on their own.
· During the Maturity Phase the coach attends the last bank meeting at the end of the cycle. At this meeting, the coach trains the members how to conduct a Share-Out and action audit. The coach may also help the Association to decide whether to dissolve or start a new banking cycle. The coach also helps the group to conduct their own “health check” by using the self-assessment tool.
4. Explain that during this three-day training, participants will learn and practice:

· How each part of the SLA system works.
· How to keep the records. 
· How to monitor and evaluate. 
· How to Share-Out. 
5. [SLIDE 34]: Also explain that they will receive a Reference Guide that includes:
· The role of the coach

· How to start a Savings and Loan Association

· Meeting Agendas

· Training session plans

· The Constitution

· Contents for the Kit

· Election procedure

· Seating arrangement
· Recordkeeping

· Meeting procedures

· Passbook pages

· Data Collection Form

· Assessment Tools

· Sample report
6. Ask participants, “What questions do you have?” Answer their questions or let them know when in the training that their question will be answered. 

	Practice 2
10 minutes

Peace Corps Savings and Loan Associations: Reference Guide [ICE No. M0095]
	Characteristics of a Good SLA Member and a Good Coach
Participants will reflect on the characteristics they will need to be good at their roles as coaches.
1. Explain that we now have an idea of how a Savings and Loan Association functions, as well as what the role of the coach will be. 
2. Ask participants to think about the qualities they want or possess as a good coach for a Savings and Loan Association. 
3. Ask participants to sit in groups of three. One participant will be the “hiring committee” and the other two will be candidates. Each candidate will present to their group why he/she would be a good coach. Ask the “hiring committee” person to note the different qualities the candidates offer. 
4. Pass out the Reference Guide and ask participants to compare their lists with the list of “characteristics of a good coach” in the guide. In groups of three participants should discuss anything that was missing from their lists. 
Post Adaptation: 
Prior to the session, locate the exact page numbers participants will need to reference and post these on a flip chart. The page numbers vary depending on the paper size used for printing and whether you use the English version or a translation of the Guide. 

5. When the small groups are done, ask if there was anything that participants felt was missing from their lists or from the list in the Reference Guide. 
Note: 
This activity assesses Learning Objective 4.


	Application

30 minutes
Handout 1: Decision Tree
	Will it Work in My Community?

Participants will work with their community partners to consider whether doing a SLA in their community is feasible and what potential issues they anticipate.
1. Explain that now participants know about the Savings and Loan Association methodology. They know the time commitment and skills needed to create successful Savings and Loan Associations.
2. Ask participants to get into pairs from the same community – Volunteer and his/her community work partner. 
3. Explain that Savings and Loan Associations work well around the world in urban and especially in rural communities, where there are few savings and credit options. 
Post Adaptation:
Give a few examples of Savings and Loan Associations in your country. 
4. Pass out Handout 1: Decision Tree. Explain that the Decision Tree is a tool that community members can use to help them decide whether doing a Savings and Loan Association is a good idea in their community. 
5. Ask the pairs to use the Decision Tree tool and what they have learned to decide if starting a Savings and Loan Association is a good idea for their community and to identify potential issues or particular parts that they anticipate their community would need explained. Each pair should write down any issues that they anticipate.

6. Then ask pairs to meet with another pair to troubleshoot each other’s identified issues.
Note: 
This activity assesses Learning Objective 5.
7. Wrap up this session by asking for some concluding thoughts that people have about what they learned during this session.

	Assessment


	Learning Objective 1: Assessed in Motivation.
Learning Objective 2: Assessed in Information 1 when participants discuss ways the methodology keep money safe.

Learning Objective 3: Assessed in Practice 1 when participants discuss the characteristics of a good SLA member and compare it the list in the Reference Guide. 
Learning Objective 4: Assessed in Practice 2 when participants discuss the characteristics of a good coach and compare it to the list in the Reference Guide. 
Learning Objective 5: Assessed in Application when participants use the Decision Tree and discuss potential issues in forming an SLA in their communities. 

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
· Allen, Hugh and Mark Staehle, Village Savings and Loan Associations Field Officer Guide, Version 1.04, April 22, 2011.
· Peace Corps/Benin, Savings and Loan Association – Shortened Overview.
· Peace Corps/Ecuador, Programa de Ahorro Y Credito, Manual de Trabajo, Primera Edicion, 2006
· Peace Corps Savings and Loan Associations: Reference Guide [ICE No. M0095].
· Rutherford, Stuart, The Poor and Their Money. Department for International Development, Oxford University Press, 2000.
· http://savingsgroups.com/
· http://savings-revolution.org/
· http://vsla.net/
	Handout 1: Decision Tree



Note:

Peace Corps/Peru suggests a target group size between 15-25 members. A group size under or over this target size does not mean A Savings and Loan Association is not feasible or that you shouldn’t do one or that there is no need for one. A group smaller than 15 members has less access to loans because there is less money being contributed due to fewer members. A group larger than 25 may be handling large sums of money, which makes the risk of theft more serious. Too much money in one spot is more dangerous than two separate Associations that have little money in their safe box, because it is always loaned out. More than 30 members also means meetings take longer. Also, pre-existing financial institutions in the community may not be a determining factor. The Savings and Loan Association is unique and meets needs or reaches people outside of other institutions’ reach.
[image: image1.png]Decision Tree

Step 1. As a coach, do you have a
community contact that is respected by
the community, and has the capacity to No
support the Savings and Loan
Association process?

A Savings & Loan Association
is not feasible

Step 2. Is the local population large A Savings & Loan Association
enough for 15-30 to form a group and No

. . may not be feasible
work on savings activities?

Step 3. Are there adequate formal or
informal savings and credit mechanisms Yes
in the community?

A Savings & Loan Association
may not be feasible

Step 4. Consider starting a Savings and
Loan Association

Adapted from Programa de Ahorro y Credito — Manual de Trabajo, Primera Edicion, 2006, Peace Corps Ecuador




	Trainer Material 2: Flip Charts


Flip chart 1: Mingle Question (Round 3)

Flip chart 2: Workshop Objectives

Flip chart 3: Workshop Schedule

	Day 1
	Day 2
	Day 3

	Begin the Day Activity
	Begin the Day Activity
	Begin the Day Activity

	 Introduction to Savings and Loan Associations
	Field Trip
	Practicum

	Simulation
	Coaching during Mobilization
	Monitoring

	End of Day Activity
	Team Preparation for Practicum
	Closing Ceremony


Flip chart 4: Ground Rules


Flip chart 5: Group Rules Fines

	Group Rules

	Infraction
	Amount

	Late less than 5 minutes
	.10

	Late more than 5 minutes
	.50

	Mobile phone rings
	.10

	Mobile phone answered
	.50

	Keyholder loses key
	1.00

	Total fines: Day 1
	

	Total fines: Day 2
	

	Total fines: Day 3
	


	Trainer Material 3: Sample of Completed Passbooks Pages


Fig 1: Front Cover





Fig 2: Purchase of 11 Shares in 5 Meetings
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Fig 3: Passbook Stamps Selling 3 Shares


Fig 4: Passbook after 13 Meetings
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Fig 5: Member Loan Record




Fig 6: First Loan Repayment Meeting
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Fig 7: Loan Repayment No. 2




Fig 8: Loan Repayment Complete
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	Trainer Material 4: Savings and Loan Association Kit



The kit includes all the equipment a Savings and Loan Association needs to operate.
Post Adaptation: 
Adapt the Local Currency column with costs in the local currency. 
	Item
	What to use / How to get it
	Approximate Cost

	
	
	Local Currency
	USD $

	Cash box
	A metal or wooden box that is lockable in three places and large enough to fit a notebook and the rest of the kit. It does not have to be complicated but should be well-made and secure.
	15000
	$30.00

	Notebooks
	bookstore or stationary store
	200
	$0.40

	Pens (2)
	Two pens / bookstore or stationary store
	200
	$0.40

	Ruler
	Bookstore or stationary store
	100
	$0.20

	Inkpad
	Bookstore or stationary store
	1000
	$2.00

	Calendar
	Bookstore or stationary store
	200
	$0.40

	Calculator
	Bookstore or stationary store
	600
	$1.20

	Ink Stamp
	A local artist
	3000
	$6.00

	Passbooks (30)
	30 school exercise books / bookstore or stationary store
	3000
	$6.00

	Locks (3)
	Three padlocks / local market
	1200
	$2.40

	Bowls (3)
	Three plastic bowls / local market
	1000
	$2.00

	Cloth bags (2)
	Locally made, drawstring cloth bags / Association members
	200
	$0.20

	TOTAL
	25700
	$51.40


The Association is responsible for assembling the kit. The coach provides potential Savings and Loan Association members with the list and specifications. They will need the entire kit before you start the training.

After discussing their personal use of savings and credit in small groups, participants will identify two reasons why access to savings and credit are important to people in their community .


After an overview of Peace Corps’ Savings and Loan Association methodology, participants will each identify at least two of the safeguards that keep savings safe.


Working in small groups, participants will create a list of characteristics of a good SLA member AND a good coach and compare it with the lists in the Reference Guide.


Working in pairs, participants will use the Decision Tree and what they learned during the session to decide whether SLA would work in their community and identify at least 2-3 issues that they anticipate , including how they will address them.





Ground Rules



































What would make you want to participate in a Savings and Loan Association in your community?’�



































� Adapted from Programa de Ahorro y Credito—Manual de Trabajo, Primera Edicion, 2006, Peace Corps Ecuador


� Peace Corps/Benin, Savings and Loan Association – Shortened Overview, p.8.
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