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[bookmark: _Toc300047465][bookmark: _Toc361642640]Introduction
The Community Care of Orphans and Vulnerable Children (CCOVC) Training Package supports Peace Corps’ Focus In/Train Up strategy in accordance with the 2010 Comprehensive Agency Assessment. The CCOVC package is one of the training packages in Peace Corps’ programming that contributes to the Volunteer Health sector competency “Improve community health.”
This training package, informed by demonstrated best practices from the field, is designed to be adapted to each post and project that works with orphans and vulnerable children. There are five sessions in the package.
Field feedback is a critical part of training package rollout. After these sessions have been piloted in the field, feedback from overseas programming and training staff will shape further improvements. Based on this feedback, the package will be revised and an updated version will be distributed to posts. 
[bookmark: _Toc361642641]How to use this Training Package
This package includes detailed session plans that provide a strong foundation in the support of the community care of orphans and vulnerable children, promotion for all Volunteers in projects that include care of orphans and vulnerable children, or any Volunteer who expects to undertake the care of orphans and vulnerable children as a secondary project. Directors of programming and training (DPTs), program managers (PMs), and associate Peace Corps directors (APCDs) should review these session plans and work with their respective post’s programming and training team to develop a plan for local adaptation and implementation of the entire package or, more likely, of selected training sessions within the package. 
[bookmark: _Toc337111535][bookmark: _Toc361642642]Sequencing 
Programming to support orphans and vulnerable children covers a broad range of topics with many opportunities for locally appropriate field-based training. Most Volunteers trained with this package will be working with communities on a range of health issues, as well as family strengthening topics. Their role will be to raise awareness of challenges children and families affected by HIV face, promote improved behaviors, and facilitate family and community initiatives to improve the support of children affected by HIV/AIDS. The sessions, therefore, focus on an overview of the issues faced by children affected by HIV. It covers familiarity with global resources and approaches to the support for orphans and vulnerable children, ages and stages of child development, the socio-ecological model, child protection, and working with community groups as a way to support families and children. Training is also provided in financial literacy, psychosocial support, health, nutrition, and education as they apply to families and children affected by HIV. 
It is anticipated that most posts with OVC projects will use all five of the PST sessions and the IST sessions. Several post adaptations are noted in the trainings to allow flexibility and they can be modified to fit into the blocks of time planned for training. If time for training on this topic is limited, posts are encouraged to prioritize each session in their COTE. 
The sessions developed are presented in a recommended sequence. Prerequisites of OVC, such as PACA, Global Health Sector Training Package, Monitoring and Evaluation Training, and Standard Sector Indicator Training, are noted. Posts should be aware that Session II of PST includes a field trip, requiring advance planning and a significant time commitment. While the field trip activity comes during PST, presenting possible challenges for participant familiarity with local practices and with language, this order is recommended for participants to have an initial grounding in the local situation for all discussions and activities that follow. Many posts focusing on OVC already have, in their COTE, a field trip to a community-based organization that supports OVC. That can be used as the field trip in Session II, eliminating the need to create a new one. Note that if there is not enough training time for the classroom-based portion of The Global Response to Caring for OVC session, with the field trip immediately following, it can be divided into two parts, depending on a post's training schedule. Ideally, the first day of training on OVC will take place with Community Care of OVC Overview in the morning hours and The Global Response to Caring for OVC leading into the field trip as the afternoon training. 
The community group approach is introduced in the session Support for Children through Community Groups. Posts may address working with community groups throughout other training in PST. The OVC community group activities and trainings are unique and essential to the work participants will do in their communities with families affected by HIV so it is important to include this session if possible.  
Note that a distinct OVC-focused community assessment session is included in this package.  Participants should receive PACA and monitoring and evaluation training prior to the community assessment session.  The OVC-focused session will allow participants to put a more discerning lens on their community assessment as it applies to working with children and families affected by HIV. Posts may feel it appropriate to combine PACA and the OVC Community Assessment session, depending on time limitations and the number of participants focused on work with OVC.
Participants will be provided with a Supportive Curriculum Manual to compliment the training they receive during PST and IST. The manual will also act as a tool that participants may use in the field when their training is complete to engage adult and youth community groups in specific trainings that will strengthen their financial literacy skills, psychosocial well-being, health and nutrition, and their understanding of the importance of education for children.
Trainers
The sessions should be delivered by a health technical trainer or program manager with expertise in the community care of orphans and vulnerable children and HIV/AIDS. Technical experts from external federal agencies and NGOs may be invited to assist in the delivery of the training package and to give an overview of the local situation. Peace Corps Volunteer leaders (PCVLs) can be useful resources for the sessions. In addition to having an OVC content expertise, it is important that session facilitators are familiar with PACA, the Global Health Sector Training Package, monitoring and evaluation training, and Standard Sector Indicator training. 
[bookmark: _Toc361642643]Session Plans and Learning Objectives
Each session plan includes trainer preparation notes, detailed instructions, and post adaptation notes and instructions to guide Peace Corps staff in adapting the content for the specific post and sector context. 
Terminal Learning Objective 
[bookmark: _Toc300048094][bookmark: _Toc361642644]After learning about ages and stages of child development, the socio-ecological model, evidence based approaches to meet the needs of vulnerable children, and the Peace Corps service areas, participants will create a community assessment plan using appropriate Orphans and Vulnerable Children (OVC) focused community assessment tools. 
Session: Community Care of OVC Overview
This session provides a broad overview of the state of the world’s orphaned and vulnerable children through the ages and stages of childhood.  This is a critical session that defines the term OVC and outlines the basic continuum of care for orphans and vulnerable children. Volunteers begin to understand the very important role of the family, community, and Peace Corps Volunteers in the support of OVC.
[bookmark: _Toc300048095][bookmark: _Toc361642645]Session: The Global Response to Caring for Orphans and Vulnerable Children
It is important for Volunteers to understand the global standards and overall approach to caring for orphans and vulnerable children.  This session prepares participants to compare, contrast, and make recommendations for community-level programs.
[bookmark: _Toc361642646]Session: Responding to the Needs of Children Affected by HIV/AIDS
This session engages participants in a discussion about the many factors that affect a child’s development, including the people and the systems of the socio-ecological model. Knowing this allows participants to create projects that greatly impact the lives of children. 
[bookmark: _Toc361642647]Session: Support for Children through Community Groups
Participants will be introduced to the concepts of foundational activities, supportive curriculum, and core groups, preparing them to carry out community and family-centered activities that support orphans and vulnerable children.  
Session: Supporting Vulnerable Children—Assessing the Community
Effective community assessment is critical to the success of any community-based program. In this session, participants will draw upon their existing knowledge of PACA tools while they create a plan for community assessment that focuses primarily on the strengths and needs of orphans and vulnerable children and their families. 

Session: Introduction to Financial Literacy and Household Economic Strengthening
In order to effectively train youth and families to be financially responsible, participants need to be familiar with financial literacy and sharpen their own financial literacy knowledge and skills.

Session: Introduction to Psychosocial Support
There is global consensus that the best psychosocial care and support for children orphaned and made vulnerable by HIV is provided through everyday interpersonal interactions that occur in caring relationships in homes, schools, and communities. Such care and support include the love and protection that children receive in family environments, as well as interventions that help children and families cope. Such interventions enable children to form a sense of self-worth and belonging and are essential to learning, developing life skills, participating in society, and having hope in the future. Although all children benefit from psychosocial support, research has shown that such support is particularly critical for the health and development of children affected by HIV.
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[bookmark: _Toc361642648]Training Package Overview
	Competency
	Terminal Learning Objective
	Session Title
	Session Learning Objectives
	Prerequisites
	COTE
	Length

	Support community capacities to apply life-saving interventions in addressing global health issues
	After learning about ages and stages of child development, the socio-ecological model, evidence based approaches to meet the needs of vulnerable children, and the Peace Corps service areas, participants will create a community assessment plan using appropriate Orphans and Vulnerable Children (OVC) focused community assessment tools. 
	Community Care of OVC Overview
	1. Participants will identify appropriate activities that address problems faced by orphans and vulnerable children and their effects, applying the stages of child development.


	Global Core session: PACA; Global Health Sector Training Package
	PST
	2 hours

	Support community capacities to apply life-saving interventions in addressing global health issues
	After learning about ages and stages of child development, the socio-ecological model, evidence based approaches to meet the needs of vulnerable children, and the Peace Corps service areas, participants will create a community assessment plan using appropriate Orphans and Vulnerable Children (OVC) focused community assessment tools. 
	The Global Response to Caring for Orphans and Vulnerable Children
	1. Participants will describe five components which optimize a support system’s approach to the care of OVC.
1. Using the checklist provided in this session, participants will identify three ways in which the OVC community program visited could be strengthened and considerations for appropriately sharing feedback with community OVC workers.

	Global Core session: PACA; Global Health Sector Training Package
	PST
	3 hours, 5 minutes

	Support community capacities to apply life-saving interventions in addressing global health issues
	After learning about ages and stages of child development, the socio-ecological model, evidence based approaches to meet the needs of vulnerable children, and the Peace Corps service areas, participants will create a community assessment plan using appropriate Orphans and Vulnerable Children (OVC) focused community assessment tools. 
	Responding to the Needs of Children Affected by HIV
	1. Drawing from the Peace Corps’ five core service areas, participants will analyze a case study and identify five strategies for effective OVC support.
1.  Participants will identify appropriate evidence-based practices and roles for the PCV and community members at each level of the socio-ecological model in supporting children affected by HIV/AIDS.

	Global Core session: PACA; Global Health Sector Training Package; OVC sessions: Community Care of OVC Overview and The Global Response to Caring for OVC
	PST
	105 minutes

	Support community capacities to apply life-saving interventions in addressing global health issues
	After learning about ages and stages of child development, the socio-ecological model, evidence based approaches to meet the needs of vulnerable children, and the Peace Corps service areas, participants will create a community assessment plan using appropriate Orphans and Vulnerable Children (OVC) focused community assessment tools. 
	Support for Children Through Community Groups
	1.  Participants will use concepts of core groups, foundational activities, and supportive curricula for communities, families, and youth to evaluate a case study and make at least three recommendations to strengthen a community group’s care for OVC.
2.  After a community group panel discussion, participants will analyze the group’s activities and make at least two recommendations for strengthening the group’s capacity to support their families. 

	Global Core session: PACA; Global Health Sector Training Package, OVC sessions: Community Care of OVC Overview, The Global Response to Caring for OVC, and Responding to the Needs of Children Affected by HIV/AIDS
	PST
	1 hour, 20 minutes

	
	
	
	
	
	
	

	Support community capacities to apply life-saving interventions in addressing global health issues
	After learning about ages and stages of child development, the socio-ecological model, evidence based approaches to meet the needs of vulnerable children, and the Peace Corps service areas, participants will create a community assessment plan using appropriate Orphans and Vulnerable Children (OVC) focused community assessment tools. 
	Supporting Vulnerable Children: Assessing the Community
	1. In a small group activity, participants will analyze and discuss all of their project’s OVC indicators and data definition sheets. 
1. Individually, participants make and share a plan to assess community OVC support using the Walk Along Mapping Tool, adapted PACA tools, and OVC project indicators.

	PACA; Training, Monitoring and Evaluation Training; Standard Sector Indicator Training; OVC Sessions: Community Care of OVC Overview, The Global Response to Caring for OVC, Responding to the Needs of Children Affected by HIV/AIDS, and Support for Children Through Community Groups
	
	

	Support community capacities to apply life-saving interventions in addressing global health issues
	After completing a community assessment and learning about Financial Literacy, Psychosocial Support, Health and Nutrition, and Education, participants will create a community action plan to engage Peace Corps Core Groups in activities that will strengthen their capacity to support orphans and vulnerable children.

	Introduction to Financial Literacy and Household Economic Strengthening
	In a large group discussion, participants will describe cultural practices around money management that they have observed in their communities and explain how they will consider and accommodate for such practices in economic strengthening activities.
In groups, participants will make and share a financial profile of each of the three family typologies to assess their strengths and weaknesses in preparation for money management training, which will be tailored to a family's status.
Using a family profile, participants will create a financial goal, savings plan, and budget to achieve that goal for a family affected by HIV.

	Global Core session: PACA; Global Health Sector Training Package, OVC sessions: Community Care of OVC Overview, The Global Response to Caring for OVC, and Responding to the Needs of Children Affected by HIV/AIDS
	IST
	2 hours

	Support community capacities to apply life-saving interventions in addressing global health issues
	After completing a community assessment and learning about Financial Literacy, Psychosocial Support, Health and Nutrition, and Education, participants will create a community action plan to engage Peace Corps core groups in activities that will strengthen their capacity to support orphans and vulnerable children.

	Introduction to Psychosocial Support for Children and Caregivers
	1. Participants will individually use one psychosocial support (PSS) tool to help identify personal strengths and skills that a child already possesses, which the Volunteer can support the expansion of so the child can be more self-confident and resilient in the face of life's challenges.  
Reflecting on observations of their own communities, the group’s discussion on evidence-based PSS guidelines, and PSS tools, participants will describe effective PSS tools for work with core groups in their communities. 

	Global Core session: PACA; Global Health Sector Training Package, OVC sessions: Community Care of OVC Overview, The Global Response to Caring for OVC, and Responding to the Needs of Children Affected by HIV/AIDS
	IST
	2 hours

	
	
	
	
	
	
	





[bookmark: _Toc342811329][bookmark: _Toc342811859][bookmark: _Toc342812152][bookmark: _Toc342812449][bookmark: _Toc361642649]Standard Sector Indicators (SIs)

The content of this training package prepares Volunteers to carry out activities that may lead to outcomes defined in the following Standard Sector Indicators.

	Sector
	Project Areas
	Project Activities/ Training Package
(see Sector Schematic)
	Peace Corps SI Code
	Standard Sector Indicators with Codes

	HE
	HIV Mitigation
	Community Care of OVC
	HE-162-PEPFAR *

	HE-162-PEPFAR*
Umbrella - Provided with a Minimum of One Care Service:
# of eligible adults and children provided with a minimum of one care service (psychological, spiritual, preventive, food support, shelter, protection, access to health care, education, economic strengthening)
(Output)
PEPFAR Code: C1.1.D

	HE
	HIV Mitigation
	Community Care of OVC
	HE-175-   PEPFAR

	HE-175-PEPFAR
One Care Service - Provided Education or Vocational Services:
# of individuals provided with education and/or vocational services
(Output)
PEPFAR Code: C5.4.D

	HE
	HIV Mitigation
	Community Care of OVC
	HE-176

	HE-176
One Care Service - Children Regularly Attending School:
# of children regularly attending school
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-177

	HE-177
One Care Service - Educated Individuals on Parenting Skills:
# of individuals educated on parenting skills
(Output)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-178

	HE-178
Adopted a new Parenting Skill as a Result of Care Services:
# of individuals adopting new evidence-based parenting skills, which improve child well-being (Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-124*
	HE-124*Educated Individuals on Early Child Development: 
# of individuals reached with individual or small group education on developmental milestones, early childhood stimulation and development activities(Output)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-127*

	HE-127*
Adopted Practices to Increase Early Childhood Learning:
# of individuals adopting two or more evidence-based age-appropriate practices or new behavior/s to increase early childhood learning and improve young child development
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-164-PEPFAR*

	HE-164-PEPFAR*
One Care Service - Economic Strengthening:
# eligible individuals provided with economic strengthening services
(Output)
PEPFAR Code: #C5.7.D

	HE
	HIV Mitigation
	Community Care of OVC
	HE-168*

	HE-168*
Improved Financial Well-Being:
# of eligible individuals who improved their financial well being as a result of receiving economic strengthening
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-165-PEPFAR*

	HE-165-PEPFAR*
One Care Service - Food and/or other Nutritional Support:
# of eligible individuals who received food and/or other nutrition services
(Output)
PEPFAR Code: #C5.1.D

	HE
	HIV Mitigation
	Community Care of OVC
	HE-166*

	HE-166*
One Care Service -  Community or Household Gardens:
# of eligible individuals benefiting from community or household gardens
(Short-term Outcome)	

	HE
	HIV Mitigation
	Community Care of OVC
	HE-167*

	HE-167*
Improved Nutritional Status:
# of eligible individuals who improved their nutritional status as a result of receiving nutritional services
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-108*

	HE-108*
Children Who Were Underweight and Who Now Have a Normal Weight-for-Age:
# of children 6-59 months who were underweight (the growth line falls below the -2 z-score line on the WHO growth card) AND who are now normal weight (the growth curve line is greater than -2 z-score and is going upward toward the median on the WHO growth card)
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-109*

	HE-109*
Children Who Were Overweight and Who Now Have a Normal Weight-for-Height:
# of children 6-59 months who were overweight (the growth line falls above the +2 z-score line on the WHO growth card) AND who are now normal weight (the growth curve line is less than +2 z-score and is declining toward the median on the WHO growth card)
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-114*

	HE-114*
Educated on Prevention of Common Childhood Illnesses:
# of individuals reached with individual or small group education on prevention of common childhood illnesses
(Output)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-115*

	HE-115*
Able to Identify Symptoms Indicative of the Need to Seek Care for Diarrhea:
# of individuals able to identify at least three symptoms indicative of the need to seek immediate care for diarrhea
(Short-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-116*

	HE-116*
Able to Identify Symptoms Indicative of the need to Seek Care for Pneumonia: 
# of individuals able to identify at least two symptoms indicative of the need to seek immediate care for pneumonia
(Short-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-117*

	HE-117*
Demonstrated How to Prepare ORS:
# of individuals able to demonstrate how to prepare ORS
(Short-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-056*

	HE-056*
Demonstrated How to Correctly Treat Water:
# of individuals able to demonstrate how to correctly treat water
(Short-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-118*

	HE-118*
Adopted New Behaviors to Reduce the Risk of Diarrheal Disease in Children:
# individuals adopting at least three new practices to reduce the risk of diarrheal disease in children
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-119*

	HE-119*
Women Reporting Their Child Had Diarrhea and Received ORS AND They Continued to Give Food:
# of children aged 0-59 months who had diarrhea since the last reporting period, whose caregivers/mothers report they received either oral rehydration therapy or increased fluids AND that they continued to give them food
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-120*

	HE-120*
Children Who Had a Cough and Fast or Difficult Breathing and Received Antibiotics by a Provider:
# of children aged 0-59 months who had a cough and fast or difficult breathing since the last reporting period whose mothers report their child received treatment by an appropriate health provider
(Intermediate-term Outcome)

	HE
	HIV Mitigation
	Community Care of OVC
	HE-121*

	HE-121*
Children who Completed Vaccinations Required by WHO by 12 Months of Age:
# of children aged 12-23 months who completed their WHO required immunizations (BCG, DPT3, OPV3, and one measles vaccine) by 12 months age
(Intermediate-term Outcome)
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DiPrete Brown L. Quality Programs for Orphans and Vulnerable Children: A Facilitator’s Guide to Establishing Service Standards. Published by Pact Inc. and University Research Co., LLC for the United States Agency for International Development, 2008. http://pdf.usaid.gov/pdf_docs/PNADN460.pdf 
Socio-Ecological/Circles of Care Model is adapted from Catholic Relief Services Circles of Care http://circlesofcare.crs.org/
FHI: Conducting a Participatory Situation Analysis of Orphans and Vulnerable Children Affected by HIV/AIDS: Guidelines and Tools http://www4.worldbank.org/afr/ssatp/Resources/HTML/Gender-RG/Source%20%20documents/Tool%20Kits%20&%20Guides/HIV%20AIDS/TLHIV5%20Conducting%20Assessment%20of%20OVCs%20FHI.pdf
PACA M0053 PACA Training Manual 
Community Assessment Walk Along: A Way to Get to Know Your Community, by Lori DePrete Brown, Associate Director for Education and Engagement, UW-Madison Global Health Institute Faculty Associate, School of Medicine and Public Health
Adapted from: Laughlin M. The Care Group Difference: A Guide to Mobilizing community based volunteer Health Educators Baltimore, MD: World Relief and The CORE Group, 2004 http://www.coregroup.org/storage/documents/Resources/Tools/Care_Group_Manual_Final__Oct_2010.pdf 
· Economic Strengthening for Households Affected by AIDS (IMARISHA)
http://dai.com/our-work/projects/tanzania%E2%80%94economic-strenghthening-households-affected-aids-imarisha 

· The Peace Corps Youth Livelihoods Financial Literacy Manual (draft) [No. M0092]

·  PEPFAR Guidance for Orphans and Vulnerable Children Programming http://www.pepfar.gov/documents/organization/195702.pdf 

· Slides & Household Economic Strengthening Research Sr. Household Economic Strengthening Advisor Jason Wolfe, U.S. Agency for International Development, Office of HIV/AIDS.

· Farm Orphan Support Trust of Zimbabwe- Psychosocial Support Training Manual
http://www.bernardvanleer.org/files/FOST_psychosocial_manual_Sept_05.pdf 

· Introduction to Working with Children and Psychosocial Support (can be found at ovcsupport.net)
http://www.ovcsupport.net/s/library.php?lo=7 

· PEPFAR Guidance
http://www.pepfar.gov/reports/guidance/index.htm

· The Psychosocial Support Source Book for Children in Malawi
http://www.stopaidsnow.org/sites/stopaidsnow.org/files/CABA_Psychosocial-Support-Source-Book.pdf 

· [bookmark: _Toc361642651]Resources mentioned below: Tree of Life, Memory Box, and Hero Book are summaries of REPSSI materials. The full versions, some of which include cautionary notes, can be accessed from the REPSSI website: www.repssi.org


Glossary
OVC – Orphans and Vulnerable Children
PEPFAR – President’s Emergency Plan for AIDS Relief
PACA – Participatory Analysis for Community Action 
PST – Pre-Service Training
PSS – Psychosocial Support
IST – In-Service Training
PC – Peace Corps
HIV – Human Immunodeficiency Virus
HES – Household Economic Strengthening
AIDS – Acquired Immunodeficiency Syndrome
ECD – Early Childhood Development
CBO – Community-Based Organization
NGO – Nongovernmental Organization 
GBV – Gender-Based Violence
PMTCT – Prevention of Mother to Child Transmission
PLHIV – People or Person Living with HIV
M&E – Monitoring and Evaluation
STI – Sexually Transmitted Infection
UNAIDS – Joint United National Programme on HIV/AIDS
WASH – Water, Sanitation, and Hygiene
WHO – World Health Organization
UNICEF – United National Children’s Fund
USAID – United States Agency for International Development
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