Trainee Directed Activities (TDA) Assessment Rubric – CED
	Site:
	LCF:

	Trainees:
	Tech Team:



CED-101 CED Technical Training Overview – Individual

Points:  ____ / 3
By Final Tech Visit
· PCT has accurately logged their baseline business survey in their notebooks

· PCT has entries in the notebook describing the financial literacy TDA

· PCT has entries in the notebook describing the community baseline TDA

NOTES:
BCAP-110 Intro to Baseline Business Survey – Group

Points:  ____ / 8

Second Tech Visit

· PCTs have met with their business owner on one occasion

NOTES:

Fourth Tech Visit

· PCTs have described how the business they were assigned was initially started and how it has developed up until now
· PCTs have described the 4 Ps of marketing as they pertain to the current state of the business
· PCTs have described the internal structure of the business

· PCTs have explained how the business maintains its supply chains

· PCTs have performed a SWOT analysis

· PCTs have provided suggestions to the business owner on how he could improve his current business practices
· PCTs have completed and delivered a presentation on the business they were assigned
NOTES:
Intro to Basic Community Assessment – Individual

Points:  ____ / 3


Second Tech Visit
· PCT has described the history of his/her CBT community

· PCT has identified five different locally run/operated income generating activities (IGAs)

· PCT has identified community leaders

NOTES:
FLIT-101 Intro to Financial Literacy – Individual
Points:  ____ / 5

Second Tech Visit

· PCT has described the professions of both his/her host father and host mother.

· PCT has listed the current educational status of his/her host siblings.
· PCT has explained how the family protects itself against unexpected expenses.
· PCT has described the kind of financial institutions that his/her host family uses.

· PCT has described the household level of understanding of local financial institutions.
NOTES:

SOIL-102 Composting – Group

Points: ____ / 8

First Tech Visit

· Compost pile is one cubic meter

· The pile contains 50% carbonaceous material and 50% nitrogen material

· The pile is at the appropriate moisture level

· The pile is located in a shady area

· The pile has a stick in the center that reaches the bottom of the pile

· Reporting/Recording: date compost was made, turned, characteristics of the pile (temperature, etc.)

NOTES:

By Final (Second) Tech Visit

· The pile has been turned
· The pile has been watered
NOTES:

TPROP-120 Moringa Intensive Beds - Group

Points:  ____ / 5
Third Tech Visit
· PCTs have double-dug and amended a 1m-square bed

· The soil surface is level and free of large clumps of soil

Final (Fourth) Tech Visit
· PCTs have seeded Moringa at 10cm grid spacing

· Beds are properly weeded
· Beds have been consistently watered
NOTES:

Field Trip: ProPlast and Chambre des Métiers – Individual

Points:  ____ / 2

After Field Trip

· PCT has connected the visit to ProPlast to the information taught in WAST 101: Intro to Waste Management and related the two
· PCT has connected the visit to the Chambre des Métiers to the information taught in HNDI 101: Intro to Handicrafts and related the two
NOTES:

Field Trip: Tawa Fall and Mboro– Individual

Points:  ____ / 2

After Field Trip

· PCT has connected the visit to Tawa Fall to the information taught in AGRB 101: Intro to Agribusiness and related the two
· PCT has connected the visit to Mboro to the information taught in ECOT 101: Intro to Ecotourism and related the two
NOTES:
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