
	Session: Information Resources for Library Projects (Optional)



	Sector(s):
	
	Education

	Competency:
	
	Promote sustainable library development

	Training Package:
	
	Libraries

	Terminal Learning Objective:
	
	Using the Steps for Setting Up a Library, participants will form a community library committee to create and implement a sustainable library development plan.

	

	
	

	
	
	

	Session Rationale: 
	
	[bookmark: _GoBack]This session is an overview of information resources available from the Peace Corps and outside organizations. These resources provide guidance for Volunteers in developing and managing library projects.

	Target Audience: 
	
	IST participants – Volunteers or Volunteers and counterparts – who have not recently participated in Session: Peace Corps Resources for Library Projects during PST. If the majority of IST participants have recently participated in Session: Peace Corps Resources for Library Projects, this session is optional or could be used as a refresher if necessary.

	Trainer Expertise:
	
	IRC manager or technical trainer with knowledge of libraries 

	Time: 
	
	60 minutes

	Prerequisites: 
	
	Introduction to Sustainable Library Development

	Version:
	
	Feb-2013

	Contributing Posts:
	
		PC/Albania
	PC/Paraguay

	PC/Lesotho
	PC/Philippines

	PC/Morocco
	PC/South Africa








	Session: Information Resources for Library Projects

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Obtain ICE publications listed in Materials from local post Information Resource Center (IRC) or order from Information Collection and Exchange (ICE) (iceorders@peacecorps.gov), 4-6 weeks in advance.
2. Obtain ICE publications on CD-ROM: one copy of Sharing Promising Practices [ICE No. RE014K] for each participant. CD-ROMs can be ordered from ICE (iceorders@peacecorps.gov), 4-6 weeks in advance. 
3. Review the session plan and handouts. 
4. Consider local conditions, participants’ experience, and trainer knowledge of libraries to adapt the session plan, if necessary. 
5. Text marked as “Say” can be read directly, paraphrased, or modified as appropriate.
6. Become familiar with the four referenced ICE publications related to library development. 
7. Photocopy Handout 1 and Handout 2 (one copy of each per participant).
Materials: 
· Equipment
1. Flip chart paper
2. Markers
3. Pens or pencils for all participants
4. Masking tape
5. Watch, clock, or timer
6. CD-ROM Sharing Promising Practices [ICE No. RE014K] – one copy for each participant
7. ICE publications related to library development (Four titles listed below – one copy for each participant): 
· Libraries for All! [ICE No. RE035] 
· Setting Up and Running a School Library [ICE No. ED204] 
· Sources of Donated Books for Schools and Libraries [ICE No. RE003] 
· PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. M0086] 
· Handouts
Handout 1: Additional Information Resources for Library Projects
Handout 2: Finding Information in Peace Corps ICE Publications


	Session Learning Objective(s): 
1. After reviewing four ICE publications in small groups, each participant will correctly answer four questions relevant to library development. 
2. After a large group discussion, participants will identify at least four local sources of library expertise.







	Phase / Time /
Materials
	Instructional Sequence

	
Motivation

15 minutes


	
First Library Experience
Participants will recall their own first or most memorable experience in a library in order to recognize the importance of a positive first experience for all members in their communities.

1. Divide group into pairs. 

2. Say, “Each of you will have two minutes to tell your partner about your first or most memorable experience of a library.” After two minutes, ask participants to change roles. 

3. After both partners have had a chance to speak, refocus the group. 

4. Say, “Raise your hand if your first library experience was before the age of 5. Before the age of 10. Before 20.” 

5. Say, “When working on a library project, you might find that the library you and your community are working together to develop is the first library experience for some members of your community. It is important that the first experience with a library is a positive one. Thinking about your own first library experience may help you to be more sensitive to the importance of a positive first library experience for others.” 


	
Information

15 minutes

CD-ROM Sharing Promising Practices [ICE No. RE014K]
(one per participant)

ICE publications:
Libraries for All! [ICE No. RE035]

Setting Up and Running a School Library [ICE No. ED204]

Sources of Donated Books for Schools and Libraries [ICE No. RE003]

PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. M0086] 
(one copy per participant)

Handout 1: Additional Information Resources for Library Projects (one copy per participant)


	
Resources for Library Development
In small groups, participants review four ICE publications relevant to library development projects. Participants are also introduced to a variety of non-Peace Corps resources. All of these resources are of potential use to Volunteers and communities engaged in library development.

1. Distribute the four ICE publications listed in Materials – one copy of each for each participant. Also distribute the CD-ROM Sharing Promising Practices [ICE No. RE014K] – one copy for each participant.

2. Say, “Peace Corps has several resources available to help you with developing a library project with your community. We will work in small groups to review four publications in particular.”

3. Divide participants into small groups and assign one of the four titles to each group. 

4. Say, “As a group, take five minutes to review your assigned title. Be sure to take a look at the table of contents at the front of the book and the organization of the publication. Also consider the purpose and main points of the book. How would this publication be useful for a library development project in [insert country name]? If you have any experience using the book already, please share that too. Designate one individual as the spokesperson for the group.”

5. After five minutes, ask each group spokesperson to take two-three minutes in turn to briefly describe to the entire group the usefulness of the assigned book.

6. Say, “These four books are all available to you in both print and digital formats through Peace Corps Information Collection and Exchange (ICE). Digital copies of these documents and many more ICE publications are available on the CD-ROM Sharing Promising Practices [ICE No. RE014K].”

7. Distribute Handout 1: Additional Information Resources for Library Projects, one copy per participant.

8. Say, “In addition to the publications provided by Peace Corps ICE, there are other resources that may be useful in specific situations. This handout lists some possibilities for you to explore when you are ready to begin your library projects. First, look locally and be creative. Many of the resources on this handout are specific to certain regions of the world or to specific types of libraries.

For example, if you are working on a community health clinic library, you will want to review the publication listed here, HealthLink Resource Manual. The manual produced by FAVL – Friends of African Village Libraries – is specific to Africa but it is useful for small library projects in any part of the world. Also, some of the resources on this list are in Spanish or French so you will want to consider language when reviewing possible resources.”

9. Say, “You will also want to look at organizations and people resources. Are there any trained librarians in [insert country name] who would be available to share expertise with you or your community? Think about universities, as well as public libraries that might have librarians on staff. Also consider government offices and larger NGOs that might have libraries or resource centers.”

10. Say, “In addition, there are also numerous initiatives that support library projects worldwide and some of these are listed on the handout as well. When you have time, take a look at their websites for ideas that may be relevant to your library project.”

11. Say, “Now, we’ll review some of the specific information that is included in the publications you have in hand. These are excellent publications and can be used as guides ‘as is.’ However, we have some variations on the systems presented that may be more appropriate for the situations you address in your communities. We will be reviewing these variations throughout the course of this workshop.”



	
Practice

15 minutes

Handout 2: Finding Information in Peace Corps ICE Publications
(one copy per participant)


	
Finding Information in Peace Corps ICE Publications
Participants engage in a quiz-like activity to become more familiar with the content of the four previously-reviewed ICE publications.

1. Distribute Handout 2: Finding Information in Peace Corps ICE Publications, one copy per participant.

2. Ask participants to individually use the Peace Corps ICE publications to answer the questions and to include the name of the publication where the answer can be found. Allow 10-15 minutes. Then, as a full group, review the four questions and responses one by one.
Note: 
Answer Key
1) Question: What are some tips for using bookshelves and how to shelve books?
Answers: a) wall shelves could be taller than free-standing shelves; use appropriate height shelves for users (low shelves for children); bookshelves should not be too tightly-packed b) for languages that are read from left to right, books are shelved left to right, top to bottom, with book spines facing out, Setting Up and Running a School Library [ICE No. ED204], pp. 71-72.
For other languages, adapt the shelving method to the method used in local libraries.
2) Question: Considering areas of geographic operation, which organizations are possible book donors for library projects in [insert country name]?
Answer: answer varies; Sources of Donated Books for Schools and Libraries [ICE No. RE003], 2012 edition, pp.1-30.
3) Question: What are some steps to undertake when recruiting a librarian?
Answers: decide whether position is volunteer or paid; write job description; advertise; interview and choose; Libraries for All! [ICE No. RE035], 2011 edition, pp.27-29.
4) Question: Name two of the most common PACA tools that might be used during planning and development of a sustainable library project?
Answers: community mapping, seasonal calendars, daily activity schedules; PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. M0086], table of contents or Chapter 5.

3. Ask participants, “What questions do you have?”
Note: 
This activity assesses Learning Objective 1. 

4. Say, “These publications can be used as reference resources to answer quick questions and will also provide detailed guidance as you work on your library projects. This type of quiz or activity is an activity that you could modify and use for training purposes in your community.”


	
Application

15 minutes











Handout 1: Additional Information Resources for Library Projects

	
Local Resources for Library Projects
Participants will be given the opportunity to consider and discuss specific local resources that might potentially support their community library projects.

1. Say, “Local library expertise will be invaluable in developing your library project. We’ve talked about resources from Peace Corps and from some outside organizations, but there is a wealth of knowledge and expertise to be found locally.”

2. Say, “Take five minutes to identify at least four sources of resources in this country that may potentially help a library project. Consider any public libraries, college or university libraries, government offices, embassies, larger NGOs that might have resource centers, and any other library or librarian in-country. Be sure to include the Peace Corps IRC (Information Resource Center) manager.”
Post Adaptation: 
Identify local resources to share with participants – people, organizations, or documents. 

3. Invite participants to add these sources on the space provided for local resources on Handout 1.

4. After five minutes, re-focus the group. Ask participants to share some of the sources that they identified.
Note: 
Learning Objective 2 is assessed with this activity. 


	
Assessment


	
Learning Objective 1 is assessed during Practice. Participants individually answer four questions about Peace Corps ICE publications related to library projects and then, as a group, review the answers.

Learning Objective 2 is assessed during Application. Participants individually identify at least four local sources of library expertise and afterwards, as a group, they review these sources.


	
Trainer Notes for Future Improvement
	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]



Resources: 
· Libraries for All! [ICE No. RE035]
http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25984&filetype=pdf
· Setting Up and Running a School Library [ICE No. ED204]
http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=42053&filetype=pdf
· Sources of Donated Books for Schools and Libraries [ICE No. RE003]
http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25982&filetype=pdf
· PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. M0086]
http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25934&filetype=pdf


	[bookmark: h1]Handout 1: Additional Information Resources for Library Projects



This list is not complete or exhaustive. Be sure to explore local resources, projects, and contacts and add them to this list for you and your library committee to consider. 

LIBRARY MANUALS AND TRAINING RESOURCES:

Book Aid International (www.bookaid.org) publishes three brief guides (undated) relevant to sustainable library development, as part of the “Bringing Books to Life” series http://www.bookaid.org/our-work/publications/
Starting and managing a book collection http://www.bookaid.org/wp-content/uploads/2011/06/BBTL-Starting_and_managing_a_book_collection.pdf
Using books in the classroom http://www.bookaid.org/wp-content/uploads/2011/06/BBTL-Using_books_in_the_classroom.pdf
Running child friendly libraries http://www.bookaid.org/wp-content/uploads/2011/06/BBTL_Running_child_friendly_libraries.pdf
Each brief illustrated guide provides practical instruction and ideas. The website for UK-based Book Aid International offers additional research reports that may be of interest, particularly for those working with library development in Africa. Other Book Aid International publications, including “Sharing resources – how library networks can help reach education goals,” are available on this page of its website: http://www.bookaid.org/our-work/publications/

Friends of African Village Libraries (http://www.favl.org) “FAVL has established and continues to manage and improve upon fifteen libraries, ten in Burkina Faso, three in Ghana, one in Tanzania, and one in Uganda. FAVL also supports the Uganda Community Library Association, with 80 member libraries.”
· Activities guide for librarians
http://www.slideshare.net/favlafrica/librarian-activities-guide
· Manual for Village Librarians (Friends of African Village Libraries-FAVL, Ghana). This is a guide with practical advice and ideas.
http://www.favl.org/pdf/guides/librarian-manual-en-v17.pdf
· Manuel pour les bibliothécaires de village (provisoire) (in French, from Friends of African Village Libraries-FAVL, Burkina Faso). This is a guide with practical advice and ideas.
http://www.favl.org/pdf/guides/manuel-pour-bibliothecaires-fr-v15.pdf

Hands Across the Sea (Caribbean) http://www.handsacrossthesea.net/
Hands Across the Sea is a nonprofit organization that provides books to schools and libraries in the Caribbean and works with library projects in the area, including Peace Corps Volunteer library projects. 
Several literacy guides written by Peace Corps Volunteers are included on its website: http://www.handsacrossthesea.net/HandsResources.htm

HealthLink Resource Centre Manual (2nd edition, 2003). This is an in-depth manual of 266 pages that is useful for those working with a health information center or any type of community resource center. From this page http://www.asksource.info/support/manual/who.htm, you can view the book in html by sections or follow a link to download the complete manual in PDF format. The introduction is also available in Arabic. Also note the “Useful Resources and Reading” at the end of the publication.

International Federation of Library Associations and Institutions (IFLA) (http://www.ifla.org/)
IFLA, an international professional association, has many resources of interest to librarians or persons involved in larger library projects, including the following:
· International Federation of Library Associations and Institutions (IFLA). Guidelines for children’s library services
http://www.ifla.org/files/libraries-for-children-and-ya/publications/guidelines-for-childrens-libraries-services-en.pdf
· IFLA. Guidelines for library-based literacy programs: Some practical suggestions.
http://archive.ifla.org/VII/s33/project/literacy.htm
· IFLA. Guidelines for library services to babies and toddlers
http://archive.ifla.org/VII/d3/pub/Profrep100.pdf
· IFLA. Guidelines for library services for young adults
http://www.ifla.org/files/libraries-for-children-and-ya/publications/ya-guidelines2-en.pdf

Libraries for All! (UNESCO; available in English, French, Spanish)
http://opentraining.unesco-ci.org/cgi-bin/page.cgi?g=Detailed%2F337.html;d=1
This is the original 1998 version of the UNESCO-funded publication, written by RPCV Laura Wendell, and available in English, French, or Spanish from this page. The Peace Corps has reprint permission for the English version, which excludes the outdated resources list appendix – this is the publication that is distributed through Peace Corps Information Collection and Exchange (ICE) – Publication No. RE0035.

Osu Children’s Library Fund 
Based in Manitoba, Canada, the Osu Children’s Library Fund runs libraries in Ghana, with library and literacy projects in several other African countries. It offers several publications, including a brief manual (English and French versions), as well as three publications for reading and literacy programs: http://www.osuchildrenslibraryfund.ca/about-oclf/approach/

Osu Children’s Library Fund. How to set up community libraries for children
http://osu.cs-tech.org/wp-content/uploads/2010/01/How-to-Set-Up1.pdf

Osu Children’s Library Fund. Comment établir une Bibliothèque communautaire pour Enfants
http://osu.cs-tech.org/wp-content/uploads/2010/01/guidelines-in-French.pdf
 
Pamoja: A Learning Activity for the Information Age (copyright 1999 by Gail Wadsworth and Wendy D. White) http://www.library.illinois.edu/mortenson/pamoja.html 
From this page, you can read the introduction and download the PDF and Word files that are part of the interactive training resource. “Pamoja is a hands-on activity that brings to life the importance of libraries around the world. Participants work together in teams to create countries with their own cultures and information resources. Then they negotiate with other countries in a fast-paced effort to improve their resources.”
Thinking Outside the Borders: Library Leadership in a World Community: A Manual for Professional Development (Mortenson Center for International Library Programs, University of Illinois, 2008). http://www.library.illinois.edu/mortenson/book/contents.html
This publication is the culmination of a three-year project at the Mortenson Center, which hosted leadership institutes with participants from around the world. Feedback was collected and used to guide the development and refinement of institute programs.

WebJunction (www.webjunction.org)
The mission of WebJunction is “to promote learning for all library staff by providing open, affordable online learning communities.” The key clients are small public and rural libraries in the U.S., but some of the resources are of value to library workers in any part of the world. Training includes free webinars on topics such as “grant writing for libraries serving children” and “marketing the small & rural library.” (Online courses are for members only.) There is also a collection of news and information grouped by specific library topic, such as leadership, library service, technology, and staff training.

PEACE CORPS RESOURCES

Information Collection and Exchange (ICE). ICE is a unit of OPATS (Overseas Programming and Training Support) and led the development of the Sustainable Library Development training package. ICE publishes training manuals, supports the network of IRCs (Information Resource Centers) at all of the Peace Corps posts, and provides other technical training information support for the agency. To order ICE publications, talk to the IRC manager at your post, and/or send an email to iceorders@peacecorps.gov

Library Manuals from Posts and Volunteers 
Selected materials only – let us know about others! These documents are currently available on a staff shared drive: S:\@Agency_All\CEN\ICE\IRC Information Resource Centers\Library Manuals - Volunteers. They will later be available on an agencywide information-sharing platform that is under development. As of June 2012, the folder collection holds manuals from Bolivia, Dominican Republic, Paraguay, and Vanuatu.

NPCA National Peace Corps Association (http://www.peacecorpsconnect.org/)
The NPCA member groups form a key part of the Peace Corps community. Member groups (http://www.peacecorpsconnect.org/resources/member-groups/) include country of service groups as well as RPCV groups by U.S. geographic state or region. One of these groups may be able to support your project.

Peace Corps Partnership Program (PCPP) projects (https://www.peacecorps.gov/index.cfm?shell=donate.contribute.donatenow
Some Peace Corps Volunteer library projects seek additional funding or support through the Peace Corps Partnership Program. On the website, you can see a list of all current PCPP projects seeking funding. Scroll through the list to find library-related projects. Reading about these projects may provide ideas for a library project in your community.

Small Project Assistance (SPA) and other small U.S. grants
Some countries have access to SPA funds or other U.S. small grant funds. Check with Peace Corps staff in your country. Also, the ICE publication, SPA: Small Project Assistance Program, Supporting Sustainable Community Development: Idea Book (M0082) provides general ideas about how these funds work. As of June 2012, the small grant program guidelines and grant-writing materials are being re-written and will be useful tools once available. 

OTHER RESOURCES 

Book Donations for Development, UNESCO, 2005. http://unesdoc.unesco.org/images/0013/001394/139429e.pdf
This 70-page publication includes important information and issues to consider before undertaking any book donation project, including the impact of book donations on the reader, creative activity, local publishing, and distribution activities.

International Children’s Digital Library (http://en.childrenslibrary.org)
“The ICDL Foundation promotes tolerance and respect for diverse cultures by providing access to the best of children's literature from around the world….The International Children's Digital Library won the American Library Association President's 2010 Award for International Library Innovation. The ICDL was also named one of 25 Best Websites for Teaching and Learning by the American Association of School Librarians.” Various children’s books in many languages can be found here!

Libri: International Journal of Libraries and Information Services. Issues of this journal from 1999 through March 2009 are available at no charge from this site: http://librijournal.org/issues.html Most of the more current issues (see links on page) are not available without making a payment.

Research articles posted on the Friends of African Village Libraries website (“links”):
“Modelling the rural community library: Characteristics of the Kitengesa Library in rural Uganda,” by Valeda Frances Dent, New Library World, Vol. 107 No. 1220/1221, 2006, pp. 16-30. (http://kitengesalibrary.org/images/modellingarticle.pdf)
This research article provides practical information and advice, particularly in the areas of library governance and management, based on the experiences of a rural library program in Uganda. 

“How Much do Village Libraries Increase Reading? Results from a Survey of 10th Graders in Burkina Faso,” Michael Kevane and Alain Sissao. LIBRI: International Journal of Libraries and Information Services, 2008, 58(3): pp. 202-210. (http://librijournal.org/pdf/2008-3pp202-210.pdf)

“The cost of getting books read in rural Africa,” Michael Kevane and Alain Sissao. (http://www.favl.org/pdf/Kevane_Africa.pdf)

“A rural community library in Africa: A study of its use and users,” by Valeda Denta and Lauren Yannotta, Libri, 2005, vol. 55, pp. 39–55. http://www.librijournal.org/pdf/2005-1pp39-55.pdf
Primary research at the Kitengesa Library in Uganda looked at the impact of the library on the reading habits of library users.

UNESCO (www.unesco.org)
UNESCO has supported and published some important research and policies related to libraries, literacy, and education worldwide:
UNESCO Basic Learning Materials Initiative
http://www.unesco.org/education/blm/blmintro_en.php
UNESCO Education for All
http://www.unesco.org/new/en/education/themes/leading-the-international-agenda/education-for-all/
UNESCO Public Library Manifesto 
http://www.unesco.org/webworld/libraries/manifestos/libraman.html
UNESCO/IFLA School Library Manifesto
http://www.unesco.org/webworld/libraries/manifestos/school_manifesto.html

United States Department of State	
Bureau of International Information Programs, American Corners and Binational Centers (http://www.state.gov/r/iip/)
Bureau of Educational and Cultural Affairs, Office of English Language Programs (http://exchanges.state.gov/englishteaching/index.html) – publishes English Teaching Forum and other resources; sponsors scholarships and educational exchanges. 

LIBRARY ASSOCIATIONS, NGOs, and SUPPORT ORGANIZATIONS 

Don’t forget local (national), regional, or neighboring country library associations – these are invaluable resources and contacts for anyone working on a local library or resource center project. Ask around!

American Library Association (ALA) (www.ala.org) 
Founded in 1876 and based in the United States, ALA is the oldest and largest library association in the world. There are currently about 62,000 members. “American Library Association was created to provide leadership for the development, promotion, and improvement of library and information services and the profession of librarianship in order to enhance learning and ensure access to information for all.” ALA operates through several divisions and committees, as well as numerous local chapters. Although focused on the U.S., ALA does have international members and the IRC-International Relations Committee, IRRT-International Relations Roundtable, and ISLD-International Sustainable Libraries Development Working Group all have international objectives and activities. The ISLD webpage is: http://www.ala.org/irrt/irrtcommittees/isld/isld.

CODE (http://www.codecan.org/code) 
Project undertaken with the Canadian government and CIDA, the Canadian government International Development Agency. “We work with local organizations in developing countries to empower children to learn. In so doing, we deliver an essential, sustainable development solution that endures. Our programs support libraries and teacher training as well as national and local book publishing in about 20 languages in Africa and the Caribbean.” The “Burt Award for African Literature Collection” and the “Liberia Collection” highlight specific award-winning children’s books that are published locally in various languages.
	
EIFL (www.eifl.net)
“Working in collaboration with libraries in more than 60 developing and transition countries in Africa, Asia, Europe, and Latin America, EIFL enables access to knowledge for education, learning, research and sustainable community development. EIFL is an international not-for-profit organisation based in Europe with a global network of partners. We run a wide range of programmes and events designed to increase access to knowledge.” Major EIFL programs are centered on licensing; intellectual property; open access advocacy; and free and open source software for libraries.

International Association of School Librarianship (IASL) (http://www.iasl-online.org/)
“The mission of the International Association of School Librarianship (IASL) is to provide an international forum for those people interested in promoting effective school library media programs as viable instruments in the educational process. IASL also provides guidance and advice for the development of school library programs and the school library profession. IASL works in cooperation with other professional associations and agencies.
Membership is worldwide, and includes school librarians, teachers, librarians, library advisers, consultants, educational administrators, and others who are responsible for library and information services in schools. The membership also includes professors and instructors in universities and colleges where there are programmes for school librarians, and students who are undertaking such programmes.” 

International Federation of Library Associations (IFLA) (http://www.ifla.org)
“The International Federation of Library Associations and Institutions (IFLA) is the leading international body representing the interests of library and information services and their users. It is the global voice of the library and information profession….” Traditionally, the membership of IFLA has been more focused on associations and institutions rather than individual memberships. The organization is truly international and its annual conference rotates around the world to different countries. A current Key Initiative for the organization is International Librarianship Leadership Development, administered through the IFLA ALP Action for Development through Libraries programme. The program works to strengthen library associations and support specific small projects. Many of the project reports can be found here: http://www.ifla.org/en/alp. IFLA publishes a large number of reports, policy statements, and other publications of interest, including a quarterly journal and regular statistical publications.

IREX (www.irex.org)
IREX is an international nonprofit organization with program activities in over 100 countries. Within the technology for development program area, IREX has a strong focus on libraries. The Global Libraries program works primarily in Romania and Ukraine; the Beyond Access: Libraries Powering Development initiative is global. “Beyond Access is a global community of public library advocates and practitioners who believe libraries are an untapped resource in addressing the world's most pressing development challenges.” http://www.irex.org/project/beyond-access-libraries-powering-development

Libraries without Borders (LWB) (www.librarieswithoutborders.org/)
“Libraries Without Borders (LWB) is a 501(c)(3) non-profit organization devoted to facilitating the growth of libraries in the developing world. Access to knowledge is a key factor in social and economic development. By facilitating the growth of libraries in Africa, Asia and the Americas, LWB aims to provide the knowledge that is the engine of human development. With staff in New York and California, LWB is an office of Libraries Without Borders / Bibliothèques sans frontières (LWB/BSF), an international network of associations working together to promote knowledge-based development in under-served areas of the world. Created in 2007 on the initiative of French historian Patrick Weil, LWB/BSF today has offices in France, Belgium and the United States. Together, they oversee more than 20 programs in 15 countries...” 

Mortenson Center for International Library Programs, University of Illinois
http://www.library.illinois.edu/mortenson/
“The mission of the Mortenson Center for International Library Programs is to strengthen international ties among libraries and librarians worldwide for the promotion of international education, understanding, and peace. Over 900 librarians from more than 90 countries have participated in professional development programs offered by the Mortenson Center, the only one of its kind in the world.” (The Mortenson Center publication Thinking Outside the Borders is noted above.)

Save the Children (www.savethechildren.org) 
Save the Children is a U.S.-based nongovernmental organization supporting children around the world. The organization works in multiple program areas, including child protection, health and nutrition, and education. One education initiative, “Literacy Boost,” measures children’s reading skills, trains teachers, and gets communities involved in literacy. The Community strategies for promoting literacy flip book, published by Save the Children with World Vision, “serves to detail the importance of oral language development and the many ways that all of us can promote it in our daily lives. It also gathers strategies for use by those who can read to work with children to read more often, more fluidly and with greater discussion and comprehension in their daily lives.” (http://www.savethechildren.org/atf/cf/%7B9DEF2EBE-10AE-432C-9BD0-DF91D2EBA74A%7D/literacy-flipbook-2010.pdf.) 

SLA – Special Libraries Association (www.sla.org)
Founded in 1909, SLA is a U.S.-based international membership organization of information professionals and librarians, particularly those working in non-traditional library environments such as corporations or non-traditional roles such as knowledge management specialists.

WEBSITES OF LIBRARY PROJECTS (selected)
The websites of these library projects offer additional information about setting up and running a library.

African Library Project (Lesotho, Swaziland, Botswana, Malawi, and Ghana) http://www.africanlibraryproject.org

Books Open the World (Uganda) http://www.booksopentheworld.org/

Ethiopia Reads (Ethiopia) http://www.ethiopiareads.org

Family Literacy Project (South Africa) http://www.familyliteracyproject.co.za/
[See this article posted on the site: “Experiments in the provision of rural community libraries in South Africa: the Family Literacy Project’s Initiatives.”] http://www.familyliteracyproject.co.za/pdf/FLPCommunityLibrariesInnovation32.pdf

Friends of African Village Libraries (FAVL) - (Burkina Faso, Ghana, Tanzania, and Uganda) www.favl.org

Hands Across the Sea (Caribbean) http://www.handsacrossthesea.net/

The Hester J. Hodgdon Libraries for All Program / San Juan del Sur Biblioteca (Nicaragua) http://www.sjdsbiblioteca.org/

Kigali Public Library (Rwanda) http://www.kigalilibrary.org/

Librarians without Borders (http://lwb-online.org/)
Formed in 2005, as of June 2012, Librarians without Borders had a project in Guatemala, another in Ghana, and a potential project underway in Haiti. The organization works closely with student committees at five Canadian universities.

Lubuto Library Project (Zambia) http://www.lubuto.org/

Osu Children’s Library Fund (libraries in Ghana, projects in Tanzania, Zimbabwe, Burkina Faso, Uganda, Cameroon, and the Philippines) http://www.osuchildrenslibraryfund.ca/about-oclf/approach/

READ Global (Bhutan, India, Nepal) http://www.readglobal.org/

Riecken Community Libraries / The Riecken Foundation (Honduras, Guatemala) http://www.riecken.org/

Room to Read (Bangladesh, Cambodia, India, Laos, Nepal, Sri Lanka, South Africa, Tanzania, Vietnam, Zambia)
http://www.roomtoread.org

Rupununi Learners (Guyana) http://www.rupununilearners.org/default.htm

Segenat Foundation (Ethiopia) http://segenatfoundation.org

LOCAL RESOURCES AND EXPERTISE:
Local library expertise – does your country have a library or librarians professional association of any kind? A network of public libraries? These are important contacts! 

· Library/librarian associations
· Government offices
· NGOs – international, local
· United Nations agencies
· Universities, colleges – libraries
· Public libraries
· U.S. Embassy / U.S. Embassy IRC
· U.S. American Corners
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Handout 2: Finding Information in Peace Corps ICE Publications


Use the ICE publications presented to answer the following questions. Include the name of the publication (and page numbers) where you found the answer.
1. What are some tips for using bookshelves and how to shelve books? 


2. Considering areas of geographic operation, which organizations are potential book donors for library projects in this country? 


3. What are some steps to undertake when recruiting a librarian?


4. Name two of the most common PACA tools that might be used during planning and development of a sustainable library project.
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