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Introduction
The Peace Corps Act
 and President Obama’s call to service encourage the support of existing and new host country civic engagement, volunteering, and youth service efforts. Through the Cross-Sector Programming Priority (CSPP) Support of Host Country Volunteering and Volunteering Programs ( V2) and Volunteers’ work with youth, the Peace Corps prepares and supports Volunteers in multiplying the power of their Peace Corps service by building volunteering and service learning components into education and community development activities when appropriate. As a result: 

· Millions of host country community members, especially youth, will have greater opportunity, capacity, and motivation to engage in voluntary activities. 

· Through service, community members, especially youth, will build stronger communities, meet real development priorities and build relevant skills and capacities in the process. 

In 2011 annual Status Reports (SRs) posts reported that over 2,300 Peace Corps Volunteers participated in over 5,300 volunteering or service learning activities with young people. Twenty-six posts reported receiving requests from host country partners, including government, ministry or NGO partners, to help support host country volunteering, youth service or service learning programs. Twenty-one posts reported Volunteer or post activities, including training, workshops, or meetings related to supporting volunteer programs or efforts.  Peace Corps Response filled seven positions in 2011 for short-term assignments related to supporting host country volunteer programs. 

The purpose of the Volunteering and Service Learning (V2) training package is to standardize how Peace Corps Volunteers in all posts work to engage and prepare young people to be leaders and catalysts for positive community change while they develop the skills they need for adult life. The sessions in this training package are designed to help Volunteers and their community partners guide a youth group through the steps of a high quality, high impact volunteering project, directed at work in any sector or addressing any youth, community or development priority.  The sessions are intended to build upon the Cross-Sector Programming Priority (CSPP) sessions that introduce Peace Corps approach to volunteering and service learning. 
The sector competency this training package addresses is “engage youth as active citizens”. The primary resource posts and their partners use to facilitate and support volunteering activities with youth is the V2 Volunteerism Action Guide:  Multiplying the Power of Service. It is around this guide that this training package has been developed. This guide has been translated into Spanish, French, Portuguese, Arabic, Armenian, and Russian so that it can be adopted by host country partner organizations to support their own efforts in mobilizing young people to volunteer. 
It should be noted that this training package and sessions are not designed to support Volunteers in working with host country organizations to design, plan, or manage volunteer programs. This requires a set of institutional strengthening skills in addition to volunteer management skills. While this is an appropriate area of work for Volunteers, the agency’s Focus In/Train Up efforts have dictated that training packages are designed around the areas of greatest opportunity for the greatest number of Volunteers. At some point in the future, training package revisions may lead to materials on this topic.
After these sessions have been piloted in the field throughout 2012, feedback from overseas programming and training staff will inform further improvements in the training package in 2013.
How to use this Training Package
The four sessions of this training package build on the sessions from the Global Core Training Package entitled Support of Host Country Volunteering and Volunteer Programs (V2) Parts 1 and 2- Cross-Sector Programming Priority. These two sessions introduce the Peace Corps’ approach to Volunteers’ work in creating opportunities, motivation, and building capacity for host country community members to volunteer, especially young people. Theses introductory sessions encourage Volunteers or trainees to begin to explore ways in which volunteering or service learning already happen in their host country. The sessions also ensure that participants understand the approach of the V2 Volunteerism Action Guide, which Volunteers and their partners can use to incorporate service learning into their community volunteering activities when it is possible and appropriate. 
This is the recommended sequence:
Prerequisite sessions from the Global Core Training Package: 

· Session: Support of Host Country Volunteering and Volunteer Programs (V2) Part 1
· Session: Support of Host Country Volunteering and Volunteer Programs (V2) Part 2

Prerequisite session from the Global Youth in Development Sector Training Package Part 1: Asset-Based Approaches to Working with Youth:

· Session: Facilitating Reflection in Youth Group Activities

V2 Volunteering and Service Learning sessions (this package):

· Session:  Creating a Vision for V2—Service and Learning
· Session:  Getting Started on V2—Preparing and Analyzing
· Session:  Making V2 Happen—Planning and Mobilizing
· Session:  Multiplying V2—Reflecting, Celebrating, and Moving Forward
Even though this is the recommended sequence of the sessions, posts can exercise considerable discretion and flexibility in adapting the sequence to their respective programming and training contexts. Keep in mind that each of the four sessions in the package concentrate on the sequence of activities a Volunteer and their community partners would engage in as they work with a youth group on a volunteer or community service project.  Post staff should review these session plans well in advance of implementing them to adapt them to local contexts and develop a plan for implementation. A number of posts have implemented workshops using the V2 Action Guide with local partners as participants. This is an ideal scenario, but in this case posts may need to adapt the sessions accordingly. 

Each session contains guidance for determining who should facilitate it as well as suggestions for adapting the materials in response to the host country culture, available resources, and numerous logistical details that influence a posts’ training schedule. 

The V2 Volunteering and Service Learning training package is best suited for Volunteers in IST in which they can draw upon their direct facilitation and project experience with young people to consider ways to engage young leaders in volunteering activities. However, if posts are going to provide an introduction to trainees in PST the global core Cross-Sector Programming Priority session is best suited for participants that may not yet have experience in their communities.  The training package sessions may then be best suited for Phase 2 of split PST models, Reconnect IST, or even perhaps MST. 
This package may also be suited for Volunteers in sectors other than youth in development but that work primarily with young people. These sessions and the V2 approach will assist Volunteers in the health, environmental, education, agriculture or CED sectors to pursue ways in which to work with young people as partners in development and help structure activities so that youth are multipliers of knowledge and skills. For example, Volunteers who are teaching life skills in the Health sector may pursue ways in which to support a peer education program that can be sustained after their departure. In this case, post staff and the training team may want to spend time adapting the scenarios provided in each of the sessions to sector specific examples. 

Tips for Facilitating Sessions in this Training Package

Given the variety of training models and factors that each post must accommodate in designing training sessions, each facilitator will need to carefully consider their training group’s characteristics and how to implement the session plans in this training package.  If your training audience will be particularly large (over 35 participants) or small (under 10) you will need to adapt activities and manage session times accordingly.  With smaller groups, the facilitator may want to change group work to pairs or individual activities to ensure the different possible case studies are used, allowing for more in-depth analysis during debriefing.  

With larger groups the facilitator will need to skillfully manage group work and whole group discussions in order to keep to the timeframe.  Some strategies are to:

· Enlist the help of your participants to stay on time and assign timekeepers who set alarms that will ring out loud

· Provide warnings at the 5 min, 2 min and 1 min mark before an activity ends

· Be strict and fair about time limits for group presentations and report outs, clarify ahead of time what should be presented so that groups will be concise

· If possible, break the group into two and assign additional qualified facilitators to run the session concurrently in another location.  In this case, facilitators must prepare and coordinate closely in order to ensure strong delivery and outcomes for the participants.

· Rather than small groups reporting out to the whole group, pair them with another group to share their results.  If possible, have additional facilitators present for that part to encourage reflection and feedback.  Then, the lead facilitator simply summarizes briefly to the whole group drawing final conclusions. 

· Ask participants to assist when writing on flipcharts so that the facilitator can focus on keeping the discussion going.

· Use think, pair, share activities instead of large group brainstorming.

· Support individual engagement with questions posed to the whole group by giving three to five seconds for participants to consider questions and possible answers, before calling on participants at random to answer.  This ‘think time/wait time’ strategy gives all participants the time to think through their answers, not just the fastest, and also helps the facilitator to evaluate more effectively to what degree participants are on the same page.

Notes for post adaptations are included in every session. Facilitators should take care to look at the sessions as scheduled for the PST COTE and think about any adaptations needed when two, three or four are taking place over the course of one day. For example, it may be wise to adapt the way that a brainstorming activity is conducted if it happens that there are multiple sessions in a row that involve brainstorming. Likewise, the facilitator may want to modify morning or post-lunch motivation activities to be more physically active, such as circulating around the room to find a pair to talk to as opposed to talking to a neighbor while seated. When making these adaptations, be sure to maintain the objective of the activity so that the same outcome is reached. 

Extra preparation should be taken for the sessions that involve a form of technology. Some may include presentations that require the use of an LCD projector. If power outages are common or an LCD is not available, the facilitator will want to ensure that copies of the slides in handout form are available as backup. Other sessions may have links to videos and the facilitator will want to ensure that either the internet connection works with the link or that the video has been downloaded to a local computer. 

Field feedback is a critical part of the Focus In/Train Up training packages roll out.  When a post pilots a session from the Global Standards for Youth training package, they are requested to submit their feedback on the pilot using the feedback survey found in the Focus In/Train Up area of the intranet: (http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=36573&filetype=htm).      
Competency: Engage Youth as Active Citizens
The sessions in this training package support participants in developing the skills to empower youth to initiate, implement, assess, and reflect on volunteer and service-learning activities in response to things they would like to change, strengthen, or improve in their communities. This training package is designed to help Volunteers and their partners encourage greater numbers of host country youth to volunteer. The training sessions help Volunteers to determine when and how to integrate service learning into their activities so that young people build real and relevant skills in the process. 
Session Plans 
Prerequisite Sessions 

Support of Host Country Volunteering and Volunteer Programs (V2) Parts 1 and 2—Cross-Sector Programming Priority 

At posts focusing on Volunteering and Service Learning (V2) as a cross-sector programming priority, Peace Corps trainees will receive two introductory sessions on promoting volunteering and service learning as part of the Global Core training package.  By the end of Parts 1 and 2, trainees will have explored how volunteering and service learning are viewed and enacted in their country of service.  They will draw from this understanding to make a plan for using the V2 Action Guide to integrate volunteering and service learning into their participatory community development work.  

Asset-Based Approaches to Working with Youth: Facilitating Reflection in Youth Group Activities 

The topics and tools covered in this session from the Global Youth in Development Sector training package provide an important foundation for Volunteers to prepare for Step 7 of the V2 Action Guide:  Assess and Reflect. Reflection, debriefing, or processing - whatever we may call it, it is important to understand that we don’t learn from experience, we learn from reflecting on experience. Guiding reflection, or finding the lessons in experience, along with mentoring individuals, is an essential skill for youth development workers. In this session, participants plan activities, challenges, or games they can implement with youth in their communities. As they model these activities for their peers, participants will also model approaches for facilitating reflection with youth. This process can introduce participants to an array of activities to share with youth in their communities. 
Session: Creating a Vision for V2—Service and Learning
In this first session of the Volunteering and Service Learning training package, participants will review the key ideas they covered in the prerequisite Global Core sessions. They will start the package “with the end in mind” by creating a vision for the potential impact of a successful service or volunteering project. They will also explore some of the elements of quality service learning initiatives. This session sets the stage for participants to prepare for successfully facilitating a group through the steps of the V2 Action Guide. 
Session: Getting Started on V2—Preparing and Analyzing 
In this session, participants will explore and develop a model for replicating the first three steps of the V2 Volunteerism Action Guide, Preparing, Assessing, and Learning. In doing so, they will explore some of their own sources and motivation for serving. They will also practice facilitating group analysis of a community priority or issue as they prepare for a volunteering or service learning project.
Session: Making V2 Happen—Planning and Mobilizing
In this session, participants will practice guiding a youth group through steps 4 – 6 of the V2 Action Guide: 4) Planning, 5) Mobilizing and 6) Implementing. Participants will address country specific considerations for working with different groups of youth, and will consider ways to leverage community resources within their cultural contexts.
Session: Multiplying V2—Reflecting, Celebrating, and Moving Forward
In this final session of the Volunteering and Service Learning training package, participants will review steps 7) Assess and Reflect, 8) Celebrate and Demonstrate, and 9) Wrap up and Follow-Up from the V2 Action Guide. In particular, participants will explore reflection as a critical component of service learning. They will also begin to envision ways in which these initial volunteering projects can lead to larger efforts or volunteering initiatives.
Resources

V2 Volunteerism Action Guide: Multiplying the Power of Service (ICE #CD062)
The V2 Volunteerism Action Guide is a resource for Volunteers and their community partners to plan, design, implement and assess local service or to support existing or new host country national volunteerism efforts. Applying a service learning approach when possible, this publication shows Volunteers how to add value to their capacity building work by helping participants in volunteer activities identify learning goals and integrate reflection (learning) in their work. Part 1 of the guide is an overview and introduction to the elements of service learning along with important cultural considerations. Part 2 is a step by step guide for creating service learning projects with suggested resources and provides a real life example of the process. Part 3 is a template that can be adapted, translated, and used by local groups or organizations to design their own service activities. This guide references specific helpful resources in many other ICE publications and contains field examples of service learning projects. Originally published in 2008; revised edition published in 2009. Also available in French, Guide d'Action du Volontariat V2: Pour un Service Plus Performant [ICE No. CD064], Portuguese, Guia de Acção para o Voluntariado V2: Multiplicar o Poder dos  Serviços [ICE No. CD065], and Spanish,  V2 Guίa para la acción del voluntariado: Multiplicando el poder del servicio [ICE No. CD063].
Working with Youth: Approaches for Volunteers (ICE# M0067)
This comprehensive publication for Volunteers addresses the different needs and circumstances of orphans, in- or out-of-school youth, refugees and working youth. Volunteers’ roles are discussed in working directly with youth and enhancing the effectiveness of youth-focused nongovernmental organizations. Chapters lead the reader through planning, implementing and evaluating youth activities; using appropriate tools, techniques and games; and adapting many health, education and leadership activities for youth submitted by Volunteers working around the world.
The New Project Design and Management Training Manual (ICE # T0107)
This resource includes session plans for Peace Corps’ Project Design and Management (PDM) workshop.  In the PDM workshop, Volunteers and their Counterparts learn how to involve the community members in moving from their analysis to planning and implementing projects that meet their desires and needs.  Monitoring and evaluation is a critical part of effective project design and implementation.

Roles of the Volunteer in Development (ICE # T0005)
Composed in the form of a series of Toolkits, the manual offers concepts, ideas, stories from the field, practical exercises, and information sources to help Volunteers deepen their understanding of their particular roles in development as they prepare to make a unique and lasting contribution to their communities.  The Toolkits define the role of the Volunteer in terms of six capacity-building subroles: Learner, Co-Facilitator, Change Agent, Project Co-Planner, Co-Trainer, and Mentor.

Idea Book Series: PACA: Using Participatory Analysis for Community Action (ICE # M0086)
Since PACA now has been used in Peace Corps for many years, this idea book was designed to give a focused history and description of PACA, while sharing excellent examples from the field that illustrate how Volunteers and their communities, host country organizations, and Peace Corps projects have used these tools successfully. This book is intended for use by Volunteers to complement pre-service training they received from trainers using the Participatory Analysis for Community Action (PACA) Training Manual [ICE No. M0053]. It is also intended to supplement exercises in the core pre-service training manual Roles of the Volunteer in Development: Toolkits for Building Capacity [ICE No. T0005]; or reinforce foundational skills during or prior to in-service training—complementing The New Project Design and Management Workshop Training Manual [ICE No. T0107].
Comments or Questions?

Please contact the Youth in Development sector specialists or the training team in OPATS with your comments and questions at: FocusInTrainUp@peacecorps.gov 
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Terminal Learning Objective

Training Session Title

Session Learning Objectives

Length

Facilitate participatory
community
development

Develop skills for
asset-based youth
development

Engage youth as active
citizens

After an introduction to Peace
Corps cross-sector
programming priorities,
participants will explain how
they will integrate at least two
of Peace Corps’ cross-sector
programming priorities into
their specific project activities.

Support of Host
Country Volunteering
and Volunteer
Programs (Vz)

Parts 1and 2 -
Cross-Sector
Programming Priority

By the end of the Global Youth
in Development Sector training
package, participants will
demonstrate skills for
mentoring youth and
facilitating positive activities
with youth using approaches
that are highly participatory,
developmentally and culturally
appropriate, and asset-based.

Facilitating Reflection
in Youth Group
Activities

After an introduction to Peace
Corps’ Ve approach and the a
Volunteerism Action Guide,
participants will empower
youth to initiate, implement,
assess, and reflect on volunteer
and service-learning activities
in response to things they
would like to change,
strengthen, or improve in their
communities.

Creating a Vision
for V*: Service and
Learning

Part 1

1. Drawing from personal experiences, participants as a
group will provide at least five examples of how
volunteering and service learning can benefit both
individuals and communities.

2. Using the steps for quality service outlined in the Ve
Action Guide, participants will prepare a set of five
questions and an observation plan to guide their
investigations about how volunteering takes place in
their training community or country.

Part 2
1. Reflecting on prior conversations with community

members, participants will list at least three examples

of how service or “neighbors helping neighbors”
already happens in their community.

2. Participants will identify at least three possibilities for

integrating volunteering or service learning in their
sector activities and by building on formal or informal
service activities that are already happening in their
communities.

1. After an introduction to experiential learning,
participants will practice facilitating at least one
energizer or ice breaker in the training group and will
demonstrate at least one method for processing or
debriefing, following an activity.

1. Given a relevant community issue or priority,
participants will identify at least two ways that the
community could benefit, and two ways that youth
could benefit, by addressing the issue through
volunteerism or service learning activities.

2. Using the Standards for Service Learning outlined in
the V* Action Guide, as well as concepts related to
Peace Corps’ approach to participatory development,
participants will identify at least one strategy for
integrating elements of quality service learning into a
community service or volunteering activity.

Prerequisites Timing
None PST/IST
None PST/IST
Support of Host PST/IST
Country
Volunteering and
Volunteer
Programs ( Vz)

Parts 1 and 2 -
Cross-Sector
Programming
Priority;
Facilitating
Reflection in Youth
Group Activities

Part1-60
min; Part 2 -
60 min

60 min, plus
time each day
(15-20
minutes) for
participant-
led activities

90 min
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Terminal Learning Objective

Training Session Title

Session Learning Objectives

Prerequisites Timing Length

Engage youth as active
citizens

Engage youth as active
citizens

Engage youth as active
citizens

After an introduction to Peace
Corps’ Ve approach and the Ve
Volunteerism Action Guide,
participants will empower
youth to initiate, implement,
assess, and reflect on volunteer
and service-learning activities
in response to things they
would like to change,
strengthen, or improve in their
communities.

After an introduction to Peace
Corps’ v approach and the Ve
Volunteerism Action Guide,
participants will empower
youth to initiate, implement,
assess, and reflect on volunteer
and service-learning activities
in response to things they
would like to change,
strengthen, or improve in their
communities.

After an introduction to Peace
Corps’ Ve approach and the Ve
Volunteerism Action Guide,
participants will empower
youth to initiate, implement,
assess, and reflect on volunteer
and service-learning activities
in response to things they
would like to change,
strengthen, or improve in their
communities.

Getting Started on
Vi Preparing and
Analyzing

Making V* Happen:
Planning and
Mobilizing

Multiplying V*:
Reflecting, Celebrating,
and Moving Forward

. Given a potential issue or priority to address through

volunteering, participants will demonstrate at least
one method for helping a youth group analyze what
they already know about the issue and for helping
them learn more about the issue.

. Given a potential issue or priority to address through

volunteering, participants will design and present an
original activity to engage youth in one of three
phases of preparing for a service project.

. Provided with a sample youth activity scenario,

participants use their prior knowledge of youths’
motivations and interests to generate at least one
approach for encouraging youth involvement in the
service activity.

. In small groups, participants will simulate the process

of guiding youth in developing personal learning goals
and will generate at least three examples of potential
learning goals related to a sample issue or priority.

. Given a sample service scenario, participants will use

the V* Action Guide and develop and present at least
one model for planning, mobilizing, or implementing
a service project with a youth group.

. After an introduction to the V’ Action Guide Steps 7,

8, and 9 and given a sample service project scenario,
participants will develop and describe at least one
activity they can facilitate with a youth group to help
them assess or reflect on a youth service project.

. Using the V2 Action Guide and a strategy template,

participants will identify at least one potential
volunteer project partner and at least one potential
volunteer project activity idea they can facilitate in
their community.

. Using the V2 Action Guide and provided a strategy

template, participants will identify at least one
potential way in which they are going to expand
opportunities, motivation, and capacity of young
people to volunteer in their community.

Support of Host PST/IST 90 min
Country
Volunteering and
Volunteer
Programs ( Vz)
Parts 1 and 2 -
Cross-Sector
Programming
Priority; Creating a
Vision for Ve
Service and
Learning

Support of Host PST/IST 90 min
Country
Volunteering and
Volunteer
Programs ( Vz)
Parts 1 and 2 -
Cross-Sector
Programming
Priority; Creating a
Vision for Ve
Service and
Learning; Getting
Started on V’:
Preparing and
Analyzing

Support of Host PST/IST 120 min
Country

Volunteering and

Volunteer

Programs ( Vz)

Parts 1 and 2 -

Cross-Sector

Programming

Priority; Creating a

Vision for Ve

Service and

Learning; Getting

Started on V’:

Preparing and

Analyzing; Making

V2 Happen:

Planning and

Mobilizing
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� “To encourage less developed countries or areas to establish programs under which their citizens and nationals would volunteer to serve in order to meet their needs for trained manpower.” {MS 101, Sec. 2501a (a) (2)}





