
	Session: Getting Started on V2—Preparing and Analyzing


	Sector(s):
	
	Youth in Development

	Competency:
	
	Engage youth as active citizens

	Training Package:
	
	V2 Volunteerism and Service Learning

	Terminal Learning Objective:
	
	After an introduction to Peace Corps V2 approach and the V2 Volunteerism Action Guide, participants will empower youth to initiate, implement, assess, and reflect on volunteer and service-learning activities in response to things they would like to change, strengthen, or improve in their communities.

	
	
	

	
	
	

	Session Rationale:  
	
	In this session, participants will explore and develop a model for replicating the first three steps of the V2 Volunteerism Action Guide: preparing, assessing, and learning. In doing so, they will explore some of their own sources and motivation for serving. They will also practice facilitating group analysis group analysis of a community priority or issue as they prepare for a volunteering or service learning project.

	Target Audience:  
	
	May be used for Peace Corps trainees in PST, but may be more effective for Volunteers in IST

	Trainer Expertise:
	
	Experience working with host country youth; experience facilitating community-based service learning and volunteer activities; familiarity with V2 Volunteerism Action Guide

	Time:  
	
	90 minutes

	Prerequisites:  
	
	From the Global Core training package: Cross-Sector Programming Priorities: V2 (Parts 1 and 2), from the V2 Volunteerism and Service Learning training package: Creating a Vision—Volunteerism & Service Learning

	Version:
	
	Apr-2012

	Contributing Posts:
	
	PC/Armenia

PC/Tonga
PC/Morocco



	Session:  Getting Started on V2: Preparing and Analyzing

	Date:  
	Time:  90 minutes
	Trainer(s):  

	Trainer preparation:

1. Trainers meet to review the session plan and 

a) Consider Post adaptation notes and decide how to adapt session to post and insert post-specific content and scenarios, (see blue highlighted selections below). 
b) Decide where the session will be conducted and the room set-up.
c) Review handouts, trainer materials, and equipment and designate who will be responsible for collecting and organizing them for the session. 

d) Collect and review other relevant ICE resources below. Have several copies of each on hand for groups to refer to in Application section. 
2. Review the V2 Volunteerism Action Guide (ICE# CD062) pages 9-19. If there are not enough copies for each participant to use during the session, make photocopies of these pages for each participant. 

3. Gather additional copies of other selected ICE resources noted below (see Equipment #7). Trainer may want to insert bookmarks in the selected pages. 

4. For Application section, prepare slips of paper numbered 1, 2, or 3. Prepare enough slips for each small group to draw one. For example, if there are six groups total, prepare two copies of 1, two copies of 2, and 2 copies of 3. They will draw a number out of a hat or bowl. 

5. If trainer chooses to compile activity ideas developed in the Application step, determine whether there will be a shared laptop, if groups will submit write-ups of their activities that will be transcribed and saved electronically, or if poster presentations will allow participants to copy and save other groups’ activity ideas. 

6. Identify space on the “Wall of Inspiration”. Ensure that the Word Cloud Art posters developed during the previous session, Volunteerism and Service Learning: Creating a Vision, are still posted in this space.
Materials:
· Equipment

1. Laptop, projector, screen or wall
2. Flipchart and Markers

3. Word Cloud Art posters from previous training session

4. Hat or bowl with numbered slips of paper (see Trainer Preparation step 5, above)

5. V2 Volunteerism Action Guide (ICE# CD062) – enough copies for each participant, or photocopies of pages 9-19 for each participant

6. Copies of the Peace Corps Manuals: 

· T0107: The New Project Design and Management Workshop Training Manual (pp. 27,32-34,44-63)

· T0005: Roles of the Volunteer in Development (Toolkit 1, pages 19-34)

· M0086: PACA Idea Book (pp. 31-47 and 112-120)

· M0088: Classroom Management Idea Book (pp. 12-14)
· M0067: Working With Youth: Approaches for Volunteers (pp. 81-91)
7. Laptop computers for participant use (optional)
· Handouts
Handout 1: Sample Mind Maps
· Trainer Materials
Trainer Material 1: PowerPoint presentation: Getting Started with V2 (see separate file)

	Session Learning Objective(s): 

1. Given a potential issue or priority to address through volunteering, participants will demonstrate at least one method for helping a youth group analyze what they already know about the issue and for helping them learn more about the issue.  
2. Given a potential issue or priority to address through volunteering, participants will design and present an original activity to engage youth in one of three phases of preparing for a service project. 




	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15 min

Trainer Material 1: PowerPoint Slides 1-3
Flipchart, paper, markers


	Sources of Inspiration for Service
Participants identify their own heroes or sources of inspiration. They look at the qualities of those people while they examine some of the qualities that lead people to volunteer or serve others. 

1. [SLIDE 1] Explain to participants that in this first activity, they are going to explore some of their own sources of motivation. Ask them to break into pairs with someone they haven’t spoken with much previously. 

2. Each person is going to identify someone that they would consider one of their heroes. It can be someone you know personally or someone you may only know by their reputation or have read about. 

3. [SLIDE 2] Ask participants to take three or four minutes to talk with their partner about their hero. They should address: 

· Who the hero is

· Why they consider them a “hero”, i.e. - what are the things that the person does or the behaviors they exhibit?

· What are their heroes’ qualities or traits? In what ways do they try to emulate their heroes? 

Post Adaptation: 

Provide paper and markers to participants to write out or draw out their answers to the questions

4. Ask participants to volunteer to share a highlight from their discussions. 

Post adaptation:
The trainer can choose to write all of the qualities and traits of the heroes on one piece of flipchart paper and post this on the “Wall of Inspiration”. Alternatively, groups can create their own pages or posters about their heroes and post them on the wall individually. 

5. Explain to participants that as they go through the steps of facilitating youth groups in implementing service activities or projects, they are going to have to help the group find sources of inspiration and motivation. Recalling some of the people that inspire each of them can be a helpful motivator.
6. Introduce the session by explaining that participants are going to explore the steps of helping youth uncover their motivations and get ready for identifying a service project. This is an activity they can replicate with a youth group. 
7. [SLIDE 3] Share the session objectives. Explain that in the last activity, the group practiced one method of helping a youth group uncover the people and topics that motivate and inspire them. They also looked at the qualities of people they admire. In the next activity, participants will review two methods for further analyzing a topic or priority issue youth could address through service. 



	Information

10 minutes

Flipchart, markers 

Trainer Material 1: PowerPoint slides 4- 6

	Analysis of an Issue

In this part of the session, participants will review a method for helping a youth group analyze what they already know, as well as what they want to learn, about a priority or issue in their community. 

1. Ask participants to think back to their earlier sessions on promoting volunteerism and service learning (i.e. the Cross-Sector Programming Priority training sessions, “Supporting Host Country Volunteerism and Volunteer Programs”). In those sessions, participants were introduced to a nine-step process, outlined in Peace Corps V2 Action Guide, for facilitating volunteer and service learning activities. Ask if anyone can remember any of the steps – especially the first few steps. 

2. Explain that in their work with youth groups, choosing an issue will be the first step in getting youth involved in service learning or volunteer activities. Some youth groups may already have a priority topic or issue they would like to address. If not, there are many possible methods to help youth groups discover the topics around which they can mobilize, that they truly care about, and that they think they can realistically address. 

3. Ask participants how they could help youth groups identify issues or topics. Take a few responses from the group. 

Post adaptation:
If you are working with Volunteers in IST, you may choose to ask if anyone has experience guiding host country youth in identifying issues to address through service. If so, what approaches did they find successful? If you are working with trainees in PST, you may choose to ask if anyone has experience guiding U.S. American youth in identifying issues to address through service. What did they find successful? How might these approaches translate to the host country context?
[SLIDE 4] Show the list of additional suggestions, noting the ones the group already identified. Point out that there are infinite numbers of creative ways in which young people can generate service project ideas. Songs, games, or movies can be sources of inspiration. The best projects are those they truly care about and those in which they feel they can meaningfully contribute. 

Note:

Pages 11-12 in the V2 Action Guide have suggestions for activities that will help a group connect to a topic they are concerned about. At the conclusion of this step, they should be able to identify a topic or issue they would like to address, even if at this point it is very broad. 

4. Ask: “Now that a group has chosen a priority topic or issue they would like to address, what comes next?”  
Explain that the V2 Action Guide suggests that Step Two is helping the group identify what they already know about the topic. Ask participants to brainstorm some ways to help elicit youths’ prior knowledge about an issue. Take a few responses from the group. 
5. [SLIDE 5] Review the suggestions on the slide. 
Note:

Point out how these first two steps mirror Peace Corps principles of positive youth development.  They start with the assumption that young people already have resources, both internally and in their community, and that our efforts are more successful when we build on them. 

6. [SLIDE 6] Introduce the third step of the process: Find out more. Explain that during the first two steps, the group usually begins to identify some of the key questions they still have about the topic or issue. Youth may also realize that there is deeper analysis they would like to do in order to understand how they can best address the issue. In this step, the group should: 

· address possible causes, 

· think about who can help them and how they can learn more, and 

· start to think about some of the ways they might address the issue. 

Again, visual organizers can help them think through their next steps.



	Practice

25 minutes

Trainer Material 1: PowerPoint presentation, slides 7-8
Word Cloud art from the previous session, Creating the Vision 

Handout 1: Sample Mind Maps


	Sample Mind Map

Participants to practice guiding a youth group in analyzing what they already know about an issue and what they would like to learn by creating a sample mind map.

1. [SLIDE 7] Explain that a mind map is a visual organizer that a youth group facilitator can use to help youth think about an issue. In this activity, participants are going to develop two sample mind maps in the same way they are used in the V2 Action Guide. 

2. Direct participants’ attention to the “Wall of Inspiration” and the Word Cloud Art posters they created during the last session. Ask participants to work in the same groups as the last training session, and use the same key development priority issues.
Post adaptation: 

The trainer or the participants could generate new examples of issues if they choose or reconfigure the groups in a new way. 
3. [SLIDE 8] Show PowerPoint Slide #8 and distribute Handout #2 “Sample Mind Maps” to each participant. Refer participants to their copies of the V2 Action Guide, pages 9-19, or distribute the photocopied pages. Provide the following directions: 

“Choose one or two people in the group to be the facilitators for the first map. They are playing the role of the Peace Corps Volunteer and the community partner. The rest of the participants are going to play the role of youth that are part of a club in your country. The job of the facilitators is to walk the group through completing the two mind maps, asking open-ended questions, but not providing the answers, eliciting answers from the participants, broadening participation.  Switch the people who serve in the role of facilitators for the second mind map. Your groups will have 20 minutes to generate two sample mind maps on your priority issue: one map to answer the question, “What do we already know about the issue?”, and the second map to answer the question: “What do we still need to learn about the issue?” 

Note:

Suggest that groups spend ten minutes on each map. 

4. As the groups work on their mind maps, remind the participants that the purpose of this activity is to deepen the youth groups’ thinking about their priority issue and help them come up with some of the critical questions they need to answer.
Note:

This activity serves as an assessment for learning objective 1. 

5. When the groups have completed their maps, ask the following questions for debriefing: 

· What challenges do you envision in replicating this activity with a real youth group in your country? 

· How did the facilitators achieve the balance of making sure the map was generated by the youth group, while providing enough information and prompting to get them into thinking more deeply about the subject? 

6. To prepare the group for the next activity, explain:

“Mind maps are one of many possible analysis tools that facilitators can use with youth groups. The purpose of all three of these steps so far- 1) Choose an issue, 2) Identify what they already know, and 3) Find out more - is to get the group thinking about issues they care about and to get them thinking more deeply about the topic, the potential resources they have, and possible solutions. In the next activity, you will look at developing your own activities for guiding a group through these first three steps.”



	Application

40 minutes

Trainer Material 1: PowerPoint Slide 9

V2 Volunteerism Action Guide or copies of pages 9-19 from the V2 Action Guide, and other Peace Corps Resource Manuals (see Equipment section, above)
Laptop computers for each group (optional)
	Helping Youth Groups Prepare and Learn

Each small group will work on developing one interactive activity that will help prepare a youth group for service by getting them started on selecting and analyzing an issue. 

1. [SLIDE 9] Have each group draw a number out of a hat or bowl presented by the trainer. They will receive number 1, 2, or 3. Explain that each group is going to work on developing one interactive activity they could facilitate with a youth group or club that will help the group work through Steps 1, 2, or 3 in the V2 Action Guide. 

2. Groups will have 20 minutes to work. The activity they design can be any length of time to actually do with a youth group, but they will only give abbreviated three minute presentations of the activity now to the entire group. They cannot use the Heroes activity, Word Clouds, or Mind Maps. However, they have the V2 Action Guide pages 9-19, which in addition to providing activity ideas, also references other Peace Corps resources. Ensure each group can refer to these other resources as needed.   

Post adaptation: 

Ensure there is some sort of record keeping for each of the activity ideas. The trainer can choose to have each group hand in an activity write up, save the activity ideas electronically on a shared laptop, or have the groups create poster write-ups of that outline their activity ideas. If post has the capacity to allow groups to work on laptops, each group can submit their activity ideas electronically. One person can be designated to compile the activities, so participants can leave with all of the activities on flash drives or their personal computers. 

3. Allow approximately 12-15 minutes for all of the groups to present their activities (three minutes each). After each group presents, point out one thing about their presentation that was useful, creative, informative, or interesting. Make other suggestions as needed. Ask for other groups to provide feedback, ask questions, or suggest ideas. 

Note:

This activity serves as an assessment for learning objective 2. 

4. [SLIDE 3] To debrief the activity, first review the session objectives and ask participants if they were met. Some discussion questions may include: 

· Are there groups of youth with whom you can imagine these activities working well? (e.g., girls, boys, high school, middle school, out of school youth?) Are there other activities you would have to adapt? 
· Based on your experience with youth thus far in your country, what are some of the challenges you can foresee with implementing some of these activities? How will you address the challenges?
· In what ways do you see these activities potentially bringing you closer to realizing the vision you thought about in beginning of the first session?  

· From what you have learned about the V2 process so far, can you identify at least one way in which this differs from some of the traditional ways that service already happens in your community? 

Note:

Possible answers: there is an intentional learning process for youth; they are in charge of choosing the topics and what they want to learn, youth development begins when you first ask youth their perspectives, not just later when they are doing the service, etc.  

 

	Assessment


	LO1: This learning objective was assessed during the Practice activity, in which participants work in small groups to create sample mind maps, modeling one approach to guiding youth groups in analyzing what they already know and how they can learn more about an issue. 

LO2: This learning objective was assessed through the activity in the Application section activity (Helping youth prepare and learn), in which participants developed activities to replicate with youth groups to help prepare them for service.


	Trainer Notes for Future Improvement
	Date & Trainer Name:  [What went well?  What would you do differently?  Did you need more/less time for certain activities?]


Resources:  

V2 Volunteerism Action Guide: Multiplying the Power of Service (ICE #CD062)
The V2 Volunteerism Action Guide is a resource for Volunteers and their community partners to plan, design, implement and assess local service or to support existing or new host country national volunteerism efforts. Applying a service learning approach when possible, this publication shows Volunteers how to add value to their capacity building work by helping participants in volunteer activities identify learning goals and integrate reflection (learning) in their work. Part 1 of the guide is an overview and introduction to the elements of service learning along with important cultural considerations. Part 2 is a step by step guide for creating service learning projects with suggested resources and provides a real life example of the process. Part 3 is a template that can be adapted, translated, and used by local groups or organizations to design their own service activities. This guide references specific helpful resources in many other ICE publications and contains field examples of service learning projects. Originally published in 2008; revised edition published in 2009. Also available in French, Guide d'Action du Volontariat V2: Pour un Service Plus Performant [ICE No. CD064], Portuguese, Guia de Acção para o Voluntariado V2: Multiplicar o Poder dos  Serviços [ICE No. CD065], and Spanish,  V2 Guίa para la acción del voluntariado: Multiplicando el poder del servicio [ICE No. CD063].

The New Project Design and Management Training Manual (ICE # T0107)
This resource includes session plans for Peace Corps Project Design and Management (PDM) workshop.  In the PDM workshop, Volunteers and their Counterparts learn how to involve the community members in moving from their analysis to planning and implementing projects that meet their desires and needs.  Monitoring and evaluation is a critical part of effective project design and implementation. (Pages 27, 32-34, 44-63).

Idea Book Series: PACA: Using Participatory Analysis for Community Action (ICE # M0086)
Since PACA now has been used in Peace Corps for many years, this idea book was designed to give a focused history and description of PACA, while sharing excellent examples from the field that illustrate how Volunteers and their communities, host country organizations, and Peace Corps projects have used these tools successfully. This book is intended for use by Volunteers to complement pre-service training they received from trainers using the Participatory Analysis for Community Action (PACA) Training Manual [ICE No. M0053]. It is also intended to supplement exercises in the core pre-service training manual Roles of the Volunteer in Development: Toolkits for Building Capacity [ICE No. T0005]; or reinforce foundational skills during or prior to in-service training—complementing The New Project Design and Management Workshop Training Manual [ICE No. T0107]. (Pages 31-47 and 112-120).
Working with Youth: Approaches for Volunteers (ICE# M0067)
This comprehensive publication for Volunteers addresses the different needs and circumstances of orphans, in- or out-of-school youth, refugees and working youth. Volunteers’ roles are discussed in working directly with youth and enhancing the effectiveness of youth-focused nongovernmental organizations. Chapters lead the reader through planning, implementing and evaluating youth activities; using appropriate tools, techniques and games; and adapting many health, education and leadership activities for youth submitted by Volunteers working around the world. (Pages 81-91).

Classroom Management Idea Book (pages 12-14) (ICE# M0088):  http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25935&filetype=pdf 
	Handout 1: Sample Mind Maps


Mind maps are one sample visual organizer that can help a youth group think through what they already know about a topic or issue, as well as generate ideas and information that they need to learn more about. 

Complete two sample mind maps around the priority issue or topic your group is going to address. The first mind map will address what the group already knows (or thinks they know) about the priority issue. Use arrows to indicate where the group thinks one thing might cause the other.

· For examples of completed mind maps, see the V2 Action Guide, pages 15 and 19. 

Mind Map #1. What do we already know about the issue?

 SHAPE  \* MERGEFORMAT 
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Mind Map #2. How can we learn more about the issue? This mind map should help the group answer the question, “What do we need to know in order to better understand the issue?” With this map, use rectangular boxes to indicate questions the group still has about the issue and ovals to indicate possible resources or answers that might lead to further investigation.
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