
	Session: Facilitating Reflection in Youth Group Activities 


	Sector(s):
	
	Youth in Development 

	Competency:
	
	Develop skills for asset-based youth development

	Training Package:
	
	Global Youth in Development Sector
Part 1: Asset-Based Approaches to Youth Development

	Terminal Learning Objective:
	
	By the end of the Global Youth in Development Sector training package, participants will demonstrate skills for mentoring youth and facilitating positive activities with youth using approaches that are highly participatory, developmentally and culturally appropriate, and asset-based.

	
	
	

	
	
	

	Session Rationale: 
	
	Reflection, debriefing, or processing—whatever we may call it, it is important to understand that “we don’t learn from experience; we learn from reflecting on experience.” Guiding reflection, or finding the lessons in experience, is an essential skill for youth development workers.

	Target Audience: 
	
	Peace Corps trainees in PST, Peace Corps staff in TOT, or Peace Corps Volunteers in IST—whether in a stand-alone Youth In Development project or in a program where youth development is a cross-cutting theme.

	Trainer Expertise:
	
	Knowledge of and experience with the experiential learning cycle and techniques of processing reflection on experience.

	Time: 
	
	60 minutes to introduce; then, time each day (15–20 minutes) for participant-led activities

	Prerequisites: 
	
	Cross-Sector Programming Priority: Youth as Resources session from the Global Core training package. Cross-Cultural Communication Skills, Stages of Adolescent Development, 40 Assets for Youth Development, Enhancing Youth Participation, Role of the Volunteer: Mentor, and Assets Inventory from the Global Youth in Development Sector training package.

	Version:

Contributing Posts:
	
	Apr-2012

PC/Costa Rica

PC/Macedonia 

PC/Ecuador

PC/Morocco

PC/Honduras

PC/Philippines

PC/Jordan

PC/Peru




	Session: Facilitating Reflection in Youth Group Activities

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:

1. Review session plan and prepare handouts for participants. Note that this session should be done early enough in PST to allow sufficient time and opportunities for each participant to lead an experiential activity with his or her peers.

2. If the trainer chooses to do the “Circle the Circle” activity, acquire or make a hula hoop from locally available materials. 
Note: 

A hula hoop can be made locally with three yards of plastic tubing used for water plumbing. Insert a three-inch piece of wood into the ends of the tubing so that it fits tightly. Secure with duct tape.
3. Prepare a flipchart illustrating the experiential learning cycle (see image on Handout 1) 

4. Consider your group size and adapt your session plan accordingly, see tips for groups with over 30 participants in the introduction to the V2 Volunteering and Service Learning training package.  
Materials:

· Equipment

1. Hula hoop, if trainer selects Circle the Circle activity.

2. Flipchart

3. Markers

4. Masking tape to post Experiential Learning Cycle
· Handouts
Handout 1: Experiential Learning Cycle 
Handout 2: Processing and Reflection Questions

Handout 3: Self-Assessment of Facilitation Skills (optional activity)
· Trainer Materials

Trainer Material 1: Circle the Circle activity (optional, see separate file)



	Session Learning Objective(s): 

1. After an introduction to experiential learning, participants will practice facilitating at least one energizer or ice breaker in the training group and will demonstrate at least one method for processing or debriefing, following an activity.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

25 minutes
Hula hoop for Circle the Circle activity; or props for a group activity


	Group Initiative Experience

Facilitator leads a group initiative activity and then models the briefing and debriefing process, pointing out potential for participants to use these types of activities in their future work with youth and other groups. Group initiative problems are designed to foster group unity and teamwork. The debriefing process allows the facilitator to teach important concepts and to discuss relevant issues via the metaphor of the activity. 
1. Recall with participants previous session activities, after which they have reflected and discussed (processed) the experience.
“Reflection, debriefing experience, or processing—whatever we may call it, it is important to understand that ’we don’t learn from experience; we learn from reflecting on experience.’ Guiding reflection, or finding the lessons in experience, along with mentoring individuals, is an essential skill for youth development workers.”

2. Invite participants to join in a brief activity. Choose from among a selection of group initiatives, icebreakers, or energizers. For example, Circle the Circle
:

Have participants stand in a circle, holding hands. Place a hula hoop (you can call it a “YDS: youth development simulator,” “CDS: community development simulator,” or a “CYDS: community youth development simulator”) over the grasped hands between two of the participants. Explain the group objective of trying to pass the hoop around the circle without letting go of anyone's hands. Use a stopwatch to time how long it takes to travel all the way around the circle. 
3. Invite, or challenge, the group to improve their time on a second attempt. Allow brief discussion for strategizing or discussion about how to accomplish their goal. Time the second attempt. Chances are the group will improve their time simply from trying harder and having had the experience of one go-around.

4. Model the debriefing process by asking the following questions, or variations of them. Choose one or two examples from each of the “What?” “So What?” and “Now What?” groups of questions:

Questions that encourage reflection (What?):

· What just happened?

· What steps were involved?

· What was that like?

· How did that feel?

· What did you think about?

· What was particularly important, interesting, or significant about that?
· Did anyone have fun?
Questions that encourage analysis (So What?):

· How can you account for that?

· What does that mean to you?

· Was that good or bad?

· Have you ever experienced that before?

· What would you have changed?

· What helped or hindered you?

· Did that surprise you? Why, or why not?

Questions that encourage application or experimentation (Now what?):

· What did you learn (or relearn)?

· How could you improve things next time?

· What would happen if you did that (or didn't do that)?

· What might help or hinder you if you tried that?

· What will you do now?

· How can you apply this information to your own situation? Your school class? Your office? Your job? Your organization?
Post Adaptation: 

Alternatively, this could be an opportunity for integration with cross-cultural understanding training sessions. Following a night with homestay families, following a field trip, or following participation in a communitywide event, debrief the experience using the “What? So what? Now what?” model for finding the lessons in the experience. Use it as the motivation phase for this session.



	Information

20 minutes
Handout 1: Experiential Learning Cycle 

Handout 2: Processing and Reflection Questions

Flipchart paper, markers
	Introduction to the Experiential Learning Cycle

Facilitator leads a review, or brief introduction, of the experiential learning cycle.
1. Explain to the participants: “The methods used in processing this experience (the just completed group initiative, or the alternative selected by post) model the principles and practices of facilitating experiential learning. 
2. Ask if participants are familiar with experiential learning. Solicit brief descriptions or definitions from participants.

Note: 

Possible responses are learning by doing; hands-on; practice; reflecting on experiences. If participants have already completed the Global Core training session Designing and Facilitating Training, they will already be familiar with the experiential learning cycle and this section can serve as a review. Adapt as needed. 

3. Explain: “Experiential learning is one of the Peace Corps ‘macro-strategies’ that, along with adult learning principles and nonformal education techniques, form the foundations of our Volunteer training. Experiential learning principles and practices also have a long history in the field of youth development and service learning, and they make up an essential part of youth development workers’ interactions with youth in and out of school.”
4. Use Handout 1: Experiential Learning Cycle (ELC) poster to review the steps in the ELC: Refer to the initial activity that was used to begin the session.
1) Concrete experience

2) Reflection and observation

3) Analysis and generalization

4) Planning and application

5. Point out that the questions you asked following the introductory activity are examples of questions that can be useful to facilitate participants’ learning. 

“We cannot assume that participants learn from the experience only. Reflecting individually and sharing with co-participants can foster enhanced learning and ensure that the desired lessons are learned.
6. Ask, “What are some other advantages of reflecting on experience?”
Note: 

Possible responses:

· Consider what they accomplished and learned during an activity. 

· Contemplate ways that the experience could be adjusted to improve the outcome. 

· Formulate concrete ideas of how they can use their experience in other facets of their lives. 

· Share their ideas and feelings with others. 

· Communicate the value of their participation with themselves and other participants. 

· Reinforce the notion that much knowledge lies within the group.
7. Distribute Handout 2: Processing and Reflection Questions. Briefly allow participants time to look it over. 

Say: “The questions are arranged in three groups, or categories, which can correspond to three steps of the experiential learning cycle that follow concrete experience:

1) Reflection and observation (What?)

2) Analysis and generalization (So what?)

3) Planning and application (Now what?)

“Keeping the ‘What?’ ‘So what?’ ‘Now what’ model in mind can help you to remember important steps to guide reflection when you are working directly with youth and helping them to find the important lessons in their experiences. There is no single script for processing an experience. However, keeping in mind the memory aid of ‘What?’ ‘So what?’ ‘Now what?’ can make it easier to remember and to sequence a variety of questions.”

Note:

You can use the questions to address many topics relevant to the group (see the third page of Handout 2 examples). Additionally, the second page of Handout 2 offers some tips for observing and managing group dynamics.

8. Ask participants if they have experience with other methods of reflecting on experience. Record their examples and descriptions on a flipchart.

Note: 

Possible responses: 

· Journals: individual; group

· Video and photography of a project or group activity

· Creating a scrapbook memento of the activity

· Art, theater, or role-playing scenarios

	Practice

15 minutes to set up; then time each day for participants’ practice activity

Additional resources on processing and reflection (see separate folder)

	Assignment for Participants

Participants are given an assignment to select and facilitate an appropriate activity with their peers. Time will be set aside each day for a 10–15 minute activity, which they can use to provide an experience and practice techniques of reflecting on the experience.

1. Explain: “Peace Corps program managers and trainers have told us that the facilitation role of the Volunteer is one of the most important roles they will play, when they teach, train, or serve as mentors to youth. The session today will serve to remind us of important facilitation principles and prepare us to practice facilitating reflection with our group in the coming days and weeks.
Explain that participants will have opportunities in the coming days to practice leading an activity and then facilitating reflection with the group. They should document their activity in such a manner that participants will finish the PST with a collection of activities ( a “tool kit” or “bag o’ tricks”) that they can in turn use with youth in their communities.

Note: 

Set aside times each day to schedule the participant-led activities. Following each activity, allow time for the group or trainers to give feedback to the participants on their facilitation skills, and for discussion regarding cultural considerations for implementing the activities with youth in their communities. If you find that your training schedule does not or cannot afford sufficient time for every individual to lead an activity and conduct the reflection, consider having participants work in pairs or in groups of three. Encourage them to divide responsibilities in leading the experience and reflection activities.
2. Establish the schedule with the group, so that everyone will have an opportunity to practice selecting and leading an activity: game, group challenge, debriefing of a field trip, etc.
Post adaptation: 

If there are participants in the group who have experience in facilitating reflection activities, they could coordinate with the lead trainers and lead the processing and reflection of other activities built into the schedule; for example: community cultural events in which the entire group participated; field trips to observe projects or interview counterparts.

Note:

Posts can provide additional resources on “processing reflection” in electronic format. See Trainer Material 1 (separate folder). Many posts’ Volunteers have accumulated a collection of youth group activities. Of course, participants can also draw upon their own experiences. It is a good idea for participants to begin to assemble their own “tool kits” or “bag o’ tricks,” or collection of resources to use with youth groups.


	Application

10 minutes

	Feedback to participants

Following each participant-led activity, the trainer facilitates a brief discussion regarding necessary adaptations to “take it to their sites.”

1. Following each participant-led activity, the trainer facilitates a brief discussion regarding necessary adaptations to “take it to their sites.” Emphasize that the intention is to learn from each other how to make it even more effective in work with youth in their communities.

Points to consider in each debriefing might include:

1. What ages is this activity appropriate for? What adaptations might be necessary for other ages?

2. Are there ways to adapt this activity for language skills that are still developing? 

3. Is this culturally appropriate for both boys and girls?

4. Is this safe? What safety precautions are necessary?

5. Are there opportunities to prepare youth to lead the activity?
Post adaptation: 

If post is implementing a practicum activity as part of the participants’ training, this might include opportunities for each participant (or pairs, or small groups of participants) to facilitate an activity and a debriefing after it with a community youth group. This could include opportunities for facilitator self-assessment, using a checklist for self-assessment; or for trainer to observe participants and give feedback.
 

	Assessment


	LO1: assessed following each participant-led activity to observe if participant facilitated at least one energizer or ice breaker in the training group and demonstrated at least one method for processing an activity or debriefing after it.

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
Rohnke, Karl. Silver Bullets: A Guide To Initiative Problems, Adventure Games, Stunts and Trust Activities. Hamilton: Project Adventure Inc. 1984.
	Handout 1: Experiential Learning Cycle
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	Handout 2: Processing and Reflection Questions


Finding the Lessons in Experiences

Questions that encourage Reflection 

(WHAT?):

What just happened?

What steps were involved?

What was that like?

How did that feel?

What did you think about?

What was particularly important, interesting, or significant about that?

Questions that encourage Analysis 

(SO WHAT?):

How can you account for that?

What does that mean to you?

Was that good or bad?

Have you ever experienced that before?

What would you have changed?

What helped or hindered you?

Did that surprise you? Why, or why not?

Questions that encourage Application or Experimentation 

(NOW WHAT?):

What did you learn (or relearn)?

How could you improve things next time?

What would happen if you did that (or didn't do that)?

What might help or hinder you if you tried that?

What will you do now?

How can you apply this information to your own situation? Your school class? Your office?    Your job? Your organization?

Skills for Processing Group Experience
	Ask open-ended questions
	How was that for you?

How did you feel?

How was that experience?

	Focus on feelings
	How did you feel?

What is everyone feeling right now? E.g., “Give one word to describe your feelings.” (go around the circle or group)

	Repeat feeling
	You must have felt relieved….

	Draw out learning
	What can we learn from that?

	Focus on one issue at a time
	We want to move on to that. Let’s see what else there is on this topic.

	Monitor verbal and nonverbal behavior constantly
	Look for signs of confusion, boredom, anger, etc.

Look for people talking, writing, or not writing

	Test out perceptions
	What do other people feel?

	Appropriate self-disclosure
	I am confused. How do other people feel?

	Ask the group to summarize
	Where are we now?

What’s the status?

	Review
	We seem to have covered so and so.

Does that sound right? Anything to add? Have I missed anything?

	Focus on behavior
	What was she doing that made you think that?

	Explore more deeply
	Can you say more about that?

What would be an example?

	Ask group to diagnose itself
	What is happening here, right now?

	Diagnose
	Does the large amount of joking going on suggest avoidance of an important issue?


Topics for Debriefing or Processing Experience
1. Leadership and followership

2. Communications and feedback

3. Recognition

4. Teamwork

5. Planning

6. Goal achievement (personal and group goals)

7. Devaluing and discounting behavior

8. Success, Joy, Pleasure

9. Fear (physical and psychological)

10. Risk-taking

11.  Group support and trust

12. Peer pressure

13. Negativism—Hostility

14. Efficiency and productivity

15. Competition

16. Adhering to safety guidelines and rules

17. Sexism and gender roles

18. Identification and carryover of learning

19. Resolving conflicts and overcoming obstacles

20. Others?

	Handout 3: Self-Assessment of Facilitation Skills (Optional)


Assess your own facilitation skills.

Circle the most appropriate number on each one-to-five continuum.
	1. Do I clearly explain my role and the social contract with the group?
	1
2
3
4
5

Rarely                                 Often        

	2. Do I allow the participants to revise the agenda?


	1
2
3
4
5

Rarely                                 Often

	3. Am I effective in getting the group to focus on common tasks?
	1
2
3
4
5

Rarely                                 Often

	4. Am I effective in getting the group to use one method or procedure at a time?
	1
2
3
4
5

Rarely                                 Often

	5. Am I able to keep the group moving along smoothly?
	1
2
3
4
5

Rarely                                 Often

	6. Does everyone have a chance to participate?


	1
2
3
4
5

Rarely                                 Often

	7. Do I protect group members and their ideas?


	1
2
3
4
5

Rarely                                 Often

	8. Do I keep certain individuals from dominating the group interaction?
	1
2
3
4
5

Rarely                                 Often

	9. How well do I handle disruptive behavior of participants?
	1
2
3
4
5

Rarely                                 Often

	10. Am I able to remain neutral and not take sides?


	1
2
3
4
5

Rarely                                 Often

	11. Do I become defensive when criticized?


	1
2
3
4
5

Rarely                                 Often

	12. Do I talk too much? Take too much “air time”?
	1
2
3
4
5

Rarely                                 Often

	13. Am I effective in bringing the group to closure and agreeing on action items?
	1
2
3
4
5

Rarely                                 Often
































� Karl Rohnke. Silver Bullets: A Guide to Initiative Problems, Adventure Games, and Trust Activities. Project Adventure, Inc. (1984). 
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