
	Session: Life Skills and Leadership Manual—Introduction 


	Sector(s):
	
	Youth in Development

	Competency:
	
	Support healthy lifestyles and prepare youth for family life; Prepare youth for the world of work; Engage youth as active citizens

	Training Package:
	
	Global Youth in Development Part 2: Life Skills and Leadership

	Terminal Learning Objective:
	
	After receiving the Life Skills and Leadership Manual [ICE No. M0098] training, participants will demonstrate ability to use the manual as a resource to plan, design, implement, adapt and evaluate effective, participatory, and sustainable youth life skills and leadership training.



	
	
	

	
	
	

	Session Rationale: 
	
	Participants engage in various activities and discussions surrounding the Life Skills and Leadership Manual [ICE No. M0098]. Once familiar with the overall structure of the manual and its four units, and provided time to practice using it, participants will be prepared to implement the units with accuracy, in a variety of settings with diverse groups of youth. 

	Target Audience: 
	
	Peace Corps Volunteers

	Trainer Expertise:
	
	Basic understanding of adult learning principles and experiential learning methodology, and basic skills in group facilitation and management

	Time: 
	
	120 minutes 

	Prerequisites: 
	
	None

	Version:
	
	Feb-2013


	Session: Life Skills and Leadership Manual—Introduction

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. In advance of the session, make copies of each unit or of the Life Skills and Leadership Manual [ICE No. M0098]. Electronic copies may be placed on laptops and used as well.

Post Adaptation: 

Until final versions of the Life Skills and Leadership Manual are published and printed, posts will need to print hard copies of the manual locally. Alternately, posts may also consider distributing the digital version of the manual to all participants, or placing electronic copies of the manual on multiple laptops for participants to use in the session activities.
2. Make enough copies of Handout 1, Handout 2: Life Skills and Leadership Manual, and Handout 3 for each participant.

3. Before the session, find a soft ball or object that can be tossed around by group members.
Materials: 

· Equipment
1. Ball or other soft object suitable for tossing
2. Life Skills and Leadership Manual [ICE No. M0098] (one copy per participant)
· Handouts
Handout 1: Journal
Handout 2: Scavenger Hunt Worksheet
· Trainer Materials
Trainer Material 1: Copy of Unit 1, Session 1 of the Life Skills and Leadership Manual (external document) 
Trainer Material 2: Scavenger Hunt Answer Sheet


	Session Learning Objective(s): 

1. After receiving training on an introduction to the Life Skills and Leadership Manual, participants will describe the six phases of a session plan.
2. After receiving training on an introduction to the Life Skills and Leadership Manual, participants will identify 5 topics or components of the manual.
3. After receiving training on an introduction to the Life Skills and Leadership Manual, participants will reflect on the Life Skills and Leadership Manual in a journal activity. 


	Knowledge, Skills, and Attitudes (KSAs):
· Identify life skills and leadership topics addressed in the manual (K)

· Identify the phases of the manual sessions planning (K)

· Distinguish between knowledge and skills (S)




	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15 minutes
Ball or other soft object suitable for tossing
Handout 1: Journal

	Welcome and Introductions

Feeling comfortable is key to a successful learning environment. This section models a warm-up/energizer activity that participants can use when working with youth. 

1. Set the tone for this introduction to the Life Skills and Leadership Manual. Say, “All of us here today have already accomplished quite a lot in our lives. In the process of growing up, experiencing life, developing relationships, and contributing to our communities, we have gained valuable knowledge and skills and shaped our attitudes toward life. Peace Corps’ work with youth around the world has taught us that one of the most important activities we can undertake is to facilitate the development of youth life skills and leadership. Today we are going to begin to explore a resource that we can use to help us work with youth in our respective communities, the Life Skills and Leadership Manual.”
2. Continue by saying, “We will examine and practice activities that will foster positive personal identity and self esteem, character building and positive values, as well as interpersonal relationships. In the coming activities and sessions, we’ll examine goal-setting, planning, leadership, and teamwork, as well. We’ll see that the topics and methods used are consistent with the fundamental principles of Peace Corps’ approach to positive youth development: that youth are resources in their own and their community’s development; that youth participation should be increased and/or enhanced; and that we practice asset-based community development. (Remember these principles from PST?)”
3. Explain to participants that they are about to engage in an energizer/welcome activity that is part of Session 1 of the Life Skills and Leadership Manual. Say, “We are about to begin an activity called ‘My Name is…’ This will give you an opportunity to experience it as well as see it modeled. After this activity I will go over the agenda and details for the day.”
4. Invite everyone to form a circle in the center of the learning space. Say, “I’d like each of you to say your name and briefly tell the story behind your name: what it means, how your parents chose it, for whom you are named, that sort of thing. You can talk about your whole name, part of your name, or a nickname. Your story doesn’t have to be funny or clever. You know your own name best and whatever you share will tell us a little something about you. We’ll keep our stories short so everyone has time to share. I’ll start, then I’ll throw the ball to the next person.”
Post Adaptation:
For large groups, there may not be enough time for name stories. If so, ask participants to come up with one word that describes them well. Lead by example, “I’m energetic Kelly.” Instruct participants to then toss the ball (or soft object) to someone who has not yet introduced themselves. The person receiving the ball should thank and say the name of the person who just threw them the ball (“Thanks, energetic Kelly”), then say their word and name, “I’m funny Sam.” If this adaptation is used, be sure to explain the original activity (name stories) and its purpose (to prompt youth to reflect and share).
4. Tell the story of your name in 30 seconds or less to model being brief for the participants. Toss the ball to another participant. Make sure each person has a chance to share their story.

5. Once everyone has shared, say, “This activity is one of the first Motivation activities in the training manual, which you can facilitate with youth at your post. It gives youth participants an opportunity to learn new information about other people. Session 1 of the manual is called ‘Me and My Assets.’ It gives youth a chance to identify personal strengths and assets. The activity we just participated in motivates students to begin reflecting on who they are and who their peers are.” 
6. Distribute Handout 1. Say, “The purpose of the journal pages I am distributing is to give you an opportunity to reflect on what you have learned, to apply it to your community, and to consider adaptations as needed. We will be working with this reflection tool throughout the four sessions covering the Life Skills and Leadership Manual."

	Information

15 minutes
Life Skills and Leadership Manual [ICE No. M0098]
	Anatomy of a Session

Participants become familiar with the anatomy of a session. Understanding the parts of sessions is a first step in implementing the manual as a whole.
1. Explain to participants that you will be giving them an overview of the Peace Corps Life Skills and Leadership Manual. Share the following information about the manual with participants.
The Life Skills and Leadership Manual:
· Includes four units with multiple sessions.
· Includes approximately 45 hours of activities; each session takes one and a half to two hours to implement with youth. 
· Designed for youth of varying ages (primarily 12-18), with the assumption that they have at least a sixth-grade education. 
· Was written for groups of up to twenty-five youth, or more, with adaptations. 
· May be used in a variety of formal or informal settings, such as after-school programs, youth club or community center programs, outdoor adventure programs, outdoor “classrooms,” etc. 
· Materials required are basic: paper, pens, markers, tape, scissors, glue, flip charts/black- or whiteboards, etc.
· Facilitators are encouraged to adapt the materials to fit their local cultural context. The four training sessions and the participant journals will support adaption ideas. 
5. After presenting this basic information, tell participants, “Let’s begin getting acquainted with the manual.”
6. Distribute Life Skills and Leadership Manual [ICE No. M0098]
Post Adaptation: 
Until final versions of the Life Skills and Leadership Manual are published and printed, posts will need to print hard copies of the manual locally. Posts may also consider distributing the digital version of the manual to all participants, or placing electronic copies of the manual on multiple laptops for participants to use in the session activities.

7. Assign different phases of a session to participants. Tell each participant or team of participants whether they will review the title/overview page or a specific phase of a session (see list below). Tell participants they have five minutes for review.
· Title and Overview Page

· Motivation

· Information

· Practice

· Application

· Assessment

Note: 
Larger groups may have two or more people assigned to one phase. 

8. Say, “We will only be reviewing Session 1 for this activity since all the sessions within the four manual units are organized the same way. Your task is to briefly review your assigned phase of Session 1 and note the key pieces of that phase. Do not worry about the content right now. Focus instead on the role of the phase. You should be able to share with your colleagues:

· Name of the phase, and

· What the phase is for.”
9. After clarifying any questions about the instructions, give participants five minutes to work. 
10. Ask participants to arrange themselves into groups of six, with one member representing each of the phases, and share out for the remaining five minutes. Say, “Begin by having the person who was assigned the Title and Overview phases report to the group the name and purpose of their phase. Next, move to the person assigned the Motivation phase and repeat the process. Repeat until everyone through the Assessment phase has reported out. You have five minutes to complete this process. What are your questions?”
11. Give participants five minutes to complete the process. Walk around to see if they have questions during the reporting out. 

	Practice
45 minutes
Trainer Material 1: Scavenger Hunt Answers 
Handout 3: Scavenger Hunt Worksheet

	Session Phase & Unit Scavenger Hunt 
After participating in a scavenger hunt activity, participants will be familiar the Life Skills and Leadership Manual. Through the activity, participants will also review the session phases.
1. Organize participants in pairs. One way to do this is to ask them to line up in order of the city or town they were born in, from east to west. North and south do not matter- it is a continuum. Tell participants they will need to come up with their own reference point in the world. They may want to make it a circle versus a line due to the world being a circle. This is a verbal activity, so participants may speak. Once they are lined up, pair them up with the person they are standing next to. 
2. Hand each Volunteer the Handout 3: Scavenger Hunt Worksheet. Then say, “In pairs, you will be participating in a scavenger hunt activity to help you become familiar with the content in the manual. The goal is to find the answers to the scavenger hunt throughout the four units of the entire manual. Questions do not necessarily go in order of the Units as they are in the manual. You will have twenty minutes to complete this activity.”
Note:
It is okay to have a group of three.
3. After twenty minutes, stop participants. Tell them that you will all now have twenty minutes to review the answers. Allow participants to provide answers. Check answers using Scavenger Hunt Answer Sheet. 
Note:
Learning Objective 2 is assessed here.

	Application 1
45 minutes

Handout 1: Journal

	Knowledge/Skills Introduction

Participants will deepen their understanding of youth knowledge and skills development.
1. Tell participants that the next activity is to help them understand the difference between knowledge and skills gain and the importance of both when working with youth. Ask participants to take out their journal pages from Handout 1. 
2. Say, “In order for youth to become leaders in their community, they need to gain both knowledge and skills. To help introduce the concept of knowledge and skills, think of something you are good at that you could teach someone. It could be something very simple or something complex: making a peanut butter sandwich, replacing a flat tire, planting a garden, parking a car, or something different. Now, think of something and write it in part 1 of your journal.”
3. Give participants a few minutes to think of something. Then say, “Now, think of all the things a person needs to know in order to learn what you are teaching them. Only list those things that could be assessed by a multiple-choice, written test. No skills, just what they need to know. For example, if I were teaching someone how to write a Facebook post, they need to know what the internet is, what Facebook is, and the reasons why people use it. Write those things in the left column under ‘Know.’” 
4. Tell participants to list their knowledge pieces in the left-hand column of their journal. Give them about 5-7 minutes.
5. Next, explain, “Now I want you to think about the skills someone needs to be able to demonstrate in order to learn what you are teaching them. So, with the same example from before, the skills someone needs to write a Facebook post are: 1) how to find the website, 2) how to create an account, 3) how to create a profile, 4) the different pages within the site (including the different ways you can post), and 5) how to upload a photo. In your journal, please list the skills that someone needs to be able to practice and demonstrate what you have selected that you want them to learn. Write them in the right-hand column.” Give participants about 5-7 minutes.
6. Ask a few participants to share their examples with the group. Sometimes people confuse knowledge and skills, so you may have to point out the distinction. Say, “It is important for you as a trainer to be clear about what you want your participants to know and what you want them to be able to do. If it is something you want them to know, you will have to either provide the information or help them discover it. If it is something you want them to do, you will have to provide opportunities for practice and feedback. We have seen that the ‘Practice’ and ‘Application’ phases of each session plan provide these opportunities. Your actions as a trainer change depending on whether you are teaching something that is knowledge-based or skill-based.”
Note:

Learning Objective 1 is assessed here. 

	Application 2

Handout 1: Journal

	Journal Reflection
Participants will apply their learning by answering prompts in their journal. 

1. Ask for a volunteer to read the prompts on Handout 1, Part 2, aloud. 
2. Give participants time to answer these prompts in their journal.

3. Now have participants share with a partner. Say, “Please find someone in the room you have not worked with today. Share your responses to the prompts in Part 2 of your journal.”
Note:

Learning Objectives 1 and 3 are assessed here. 

4. Summarize by saying, “You’ve had a chance today to get an overview of the training manual and to learn the differences between teaching knowledge and teaching skills. In the next session, you’ll learn more specifics about the content of Units 1 and 2, and you’ll have a chance to do some practice teaching as well.”

	Assessment

	Learning Objective 1 is assessed in the Applications 1 & 2 phase of the session.

Learning Objective 2 is assessed in the Practice phase of the session.
Learning Objective 3 is assessed in the Application 2 phase of the session.

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]



Resources:
Life Skills and Leadership Manual [ICE No. M0098].
	Handout 1: Journal


Part 1
Think of something you are good at that you could teach someone.
What is something you are good at? 









	Know
	Be Able To Do

	(List things you need to know)

	(List things you need to be able to do)


Part 2
· What are the phases in each of the sessions I will be implementing? (write them here)
· At first glance, which sessions am I most excited to implement?
· Why?

	Handout 3: Scavenger Hunt Worksheet


1. How many units are included in the manual? 
2. List an objective from Unit 4, Session 5. 
3. List the names of any three handouts in Unit 1 that you will need to prepare for the youth. 

4. What are five materials you might need to have to implement the sessions? 

5. In one sentence, describe an activity from Unit 3, Session 4. 

6. List a Practice activity from one of the sessions and describe it here.

7. Which unit/session includes an activity that brings youth through a hypothetical parched, dry desert? 

8. Which unit/session includes a story about a blind man and an elephant? 

9. Which unit/session introduces SMART Goals? 

10. Define what SMART stands for.
	Trainer Material 2: Scavenger Hunt Answer Sheet


1. How many units are included in the manual? 
(4)
2. List an objective from Unit 4, Session 5. 
(Either of these are correct: 
1. After working on a team-based task, participants will identify a project, develop an action plan, implement and evaluate the project, and demonstrate at least two behaviors of effective leaders and team members. 

2. Using a real task related to their interests, participants will demonstrate both leadership and teamwork skills in order to accomplish a task or complete a project.)
3. List the names of any three handouts you will need to prepare for the youth in Unit 1. 
(Any of these are correct: Becoming Resilient, Developing During Adolescence, Personal Dramas, Put Down Turn Around, List of Values, What We Need, I’m a Survivor.)
4. What are five materials/equipment you might need to have to implement the program? 
(Any of these are correct: paper, pens/pencils, markers/crayons, books, schools bag/shopping bag, ball of string/yarn, ball or soft object, agree/disagree signs, small pieces of paper, name badges for a skit, magazines/newspapers, index cards, art supplies.)
5. In one sentence, describe an activity from Unit 3, Session 4. 
(Refer to Unit 3, Session 4!)

6. List a Practice activity from one of the sessions and describe it here 
(Refer to Practice phases in each session, any Unit)

7. Which session phase includes an activity that brings youth through a hypothetical parched, dry desert? 
(Unit 1, Session 4, Application)

8. Which unit/session includes a story about a blind man and an elephant? 
(Unit 2, Session 6)
9. Which unit/session introduces SMART Goals? 
(Unit 3, Session 2)

10. Define what SMART stands for. 
(Specific—They say exactly what will happen. Measurable—They say how much of the thing will happen. Achievable—They help the person think big and become inspired while still being possible, Realistic—They are meaningful to the person who wrote them. Time-Bound—They say when they will be finished.)
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