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	Session: Youth Camp Planning Introduction


	Sector(s):
	
	Youth in Development

	Competency:
	
	Asset-based approaches to youth development

	Training Package:
	
	Designing and Facilitating Youth Camps

	Terminal Learning Objective:
	
	By the end of the Designing & Facilitating Youth Camps Training Package, participants will demonstrate skills necessary to plan, design, implement, and evaluate highly effective, participatory, and sustainable youth camps.

	
	
	

	
	
	

	Session Rationale: 
	
	Good camp planning will be an important part of creating a safe, high-quality, and transformational experience for campers. This session helps participants lead the planning and administration of great camps. The session addresses Peace Corps’ five components of high quality camps: 1) purpose, 2) partnership, 3) planning, 4) health and safety, and 5) caring and competent staff. 


	Target Audience: 
	
	Current Volunteers and their partners who will be involved in planning or managing a camp

	Trainer Expertise:
	
	Previous facilitation experience; previous knowledge and experience of youth camps are beneficial

	Time: 
	
	90 minutes

	Prerequisites: 
	
	Global Youth in Development Training Package: Facilitating Reflection; Role of the Volunteer: Mentor. The rest of the sessions in Global Sector Training Package for Youth in Development are beneficial, but not essential.

	Version:
	
	Feb-2013

	Contributing Posts:
	
	PC/Jordan
PC/Ethiopia
PC/Costa Rica


	Session: Youth Camp Planning Introduction

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Locate and prepare the photos for the Motivation metaphor activity. 
2. Practice doing the photo metaphor activity by yourself and with friends/colleagues so you can see how it works, if this is new. Be prepared to share a metaphor as well. If you have been involved in previous camps at post, be prepared to use the experience to tell a story or example about the impact that camp had on at least one previous camper.
3. If post intends to invite previous camp partners or campers to the session, prepare them to tell a story about their own camp expectations and how they were met in the Motivation activity. 
4. Identify and prepare the most appropriate panelists to speak about camps in the Information section. Ideally, consider a mix of Peace Corps Volunteers, partners, or campers. Determine if they will be asked to speak about their general experiences and lessons learned from participating in camps or if it would be appropriate to speak specifically about one of the elements of “High Quality Youth Camps” (see below). 
5. Review the model and definitions provided in Handout 1: High Quality Youth Camps and become familiar with the five components of effective camps described. 

6. If not already familiar, review the Youth Camps Manual and be prepared to refer participants to various sections and resources. If copies of the manual are not available for each participant, print out one complete copy from the PDF for each of the five groups in the Application activity, and/or provide laptops that have the PDF versions of the manual saved on them. Alternatively, provide electronic copies of the PDF to participants who may have laptop computers. 
Materials:
· Equipment
1. Flip chart 
2. Markers
3. Photos from magazines, snap shots, downloaded from computer, etc. At least two times as many as participants. If photos are not available, make sure paper and drawing implements are available for participants to create their own image or representation. Photos should be metaphors for expectations, not direct representations. For example, not pictures of campers doing activities, but images like a rainbow, pebble in water making waves, lock, chain, key, salad, glass of water, sunrise, etc.
4. Copies of the Youth Camps Manual [ICE No. M0100] for each participant per the suggestions in the Trainer Preparation section.
5. (Optional) Five laptop computers with PDF versions of the Youth Camps Manual saved on the desktops. 
· Handouts
Handout 1: High Quality Youth Camps
· Trainer Materials
Trainer Material 1: Youth Camps Manual Table of Contents (TOC)
Trainer Material 2: Flip charts


	Session Learning Objectives: 

1. After learning about the culture of camps and successful camp experiences in the host country, participants will identify at least two components of successful camps for their country. 
2. After a presentation on high quality youth camps, participants will discuss the five components of effective camps and identify at least one example of each that is relevant to camps in their country context. 
3. Following an introduction to the Peace Corps Youth Camps Manual, participants will identify at least three resources or tools in the manual that will assist them in planning and implementing an effective youth camp.


	Session Knowledge, Skills, and Attitudes (KSAs): 

· Understand the culture of camps in the host country. (K)
· Be able to identify two components of successful camps in the host country. (K)

· Identify useful resources for effective camps in the Youth Camps Manual. (K)



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15 minutes
Trainer Material 2: Flip chart 1—Expectations Instructions
Markers
Selected Photos or Images
	Metaphors for Camp Expectations and Stories of Impact
In this activity, participants will use representative images selected from magazines or other sources to express and share their expectations for the youth camps training. If possible, they will hear stories from former camp participants or staff about the meaning and impact of previous camps. 
1. Post Trainer Material 2: Flip chart 2 on the wall. 

2. Spread pictures out on a table or on the floor. 
3. As participants arrive, greet them and show them the instructions. Encourage them to select a picture that represents their expectations and select it. 
4. Once all participants have arrived, selected their image, and taken their seats, welcome the whole group with appropriate remarks. 

5. Ask participants to introduce themselves by saying the following: 1) their name; 2) what their role in a camp will be (if known); and 3) what image they selected and how it represents their expectations and hopes for their potential campers. 
Post Adaptation: 
If possible, invite or include facilitators who have been involved in previous camps at post as leaders, counselors, or as campers. Prepare these invitees (or self, if the facilitator has this experience) to also select an image, and after the participants have shared, ask them to relate a story about their own camp experience. Ask them to share their expectations of the camp prior to attending and the resulting impact that camp had on them. 
6. Close this part of the activity with a brief discussion: 

· Are your hopes and expectations about youth camps related to your own previous experience with camps in the United States? 
· How do you think camp experiences will be different for youth in the host country as opposed to youth in the United States? 

· What other differences do you anticipate in the culture of camping in the U.S. vs. the host country? 

7. Thank the group of participants once all have shared. 

	Information

40 minutes
Trainer materials: 
Flip chart paper,
Markers
	Camp Culture and Successes 
Participants will learn about successful camp experiences from people previously involved with youth camps in the host country. 
1. Introduce the next part of the session as a panel presentation of people who have been involved with previously successful camps in the country. Participants should learn more about the culture of camping in the host country and hear about successful camp experiences from other Peace Corps Volunteers and partners at post. Explain that each panelist will have a few minutes to speak (estimated five minutes each if there are four panelists).
2. Invite each panelist to sit at the front of the room and take five minutes to share some of the relevant experiences, considerations, and successes related to their involvement with youth camps. If possible, prepare each panelist to select at least one of the five “Elements of High Quality Camps” that they addressed in their camp planning. (It does not need to be explicitly pointed out that they are addressing this topic). 

Post Adaptation: 
Include a mix of Peace Corps Volunteers, partners, or former campers and ask each to address specific questions, such as: 
· What does a Peace Corps Volunteer need to know about working in a youth camp in ____ (Country)? 
· What are the most valuable things you learned from being involved with a camp? 
· What do you feel were the most valuable things that others learned from being involved in a camp, such as the counselors or staff, the hosting organization, or the campers? 
· If you were going to be involved with another camp, what would you do differently? 
· How is a camp different from other youth development experiences, such as clubs? In your opinion, are there specific benefits to camps? 
3. After the 20 minutes of presentations, allow 20 minutes for questions and answers from the participants. 
4. Depending on how engaged the participants are in the question and answer period, ask the panelists some of the discussion questions below: 
· What would say are some of the key features or qualities of a successful camp in your country? 

· What are some of the cultural considerations that are important to understand before getting involved in planning a camp? 

· Are there expectations or restrictions concerning girls (or boys) leaving home overnight? Traveling in the country? What other gender concerns influence young people attending camps?
Note:
Alternatively, these questions can be adapted to be a pre-training session homework assignment, in which participants come to the session having already discussed or learned about camp culture in their community.
5. Ask for one or two participants to share what they have learned about successful camps in the host country from the panelists. 
Note: 
This activity assesses Learning Objective 1.
6. Thank the participants for their insights and stories. If possible, either invite them for a break to speak informally to participants or get their contact information if they are willing to serve as an additional resource. 

7. Connect the first two parts of the session with the next part of the session by sharing the following:
· Past camp experiences, knowledge, and skills all shape and inform hopes and expectations about present camp planning. 
· Your local community’s culture plays an important role in camp planning. 
In the next part of the session, you are going to hear about lessons learned from past Peace Corps Volunteers and partners all over the world who support camps. We will bring these three components together and, as a result, you will be better prepared to implement high quality, transformational, sustainable, and fun youth camps. 

	Practice

20 minutes
Handout 1: High Quality Youth Camps
	The Peace Corps Youth Camps Model
Participants will learn about the five components that Peace Corps considers to be part of every effective and high quality youth camp.
1. Distribute Handout 1: High Quality Youth Camps. Ask participants to take a moment to review the handout (front and back). Once they have had a chance to read through the components, describe and discuss each of the five outer circles. 
· Planning with a Purpose: Outcome and M&E

· Partnerships

· Planning and Logistics

· Health and Safety

· Caring and Competent Staff 
Point out to the group how the five components work together to help create the center circle, “high quality, transformational, sustainable and fun youth camps.” 

2. Ask the participants to find a partner. Ask them to each think about the stories they heard from the panelists. Together, they should go through the five components and attempt to identify how each component was addressed through the panelist presentations. 
For example: If one of the panelists shared a story about building ownership for the camp in the host organization so that they are not leading the planning of youth programming and camps on their own, the participant might relate this to “Partnerships.” 
Point out that there isn’t one right answer; rather, this activity is intended to get participants thinking about successful camps and how they relate to these elements of quality 
Note: 
1) If they can’t identify an example from the panelists of each of these elements, direct them to simply discuss how or why this element is important in the host country context. 
2) This activity assesses Learning Objective 2. 

	Application

40 minutes
Trainer Material 1: Youth Camps Manual-Table of Contents (optional)
Trainer Material 2: Flip chart Camp Planning Committee Directions
	The Peace Corps Youth Camps Manual
In this section, the participants explore the Youth Camps Manual and identify resources and tools in the manual that can help plan and implement high quality, transformative, sustainable, and fun youth camps. 
1. Separate participants into five groups, each group assigned to one of the five components of high quality camps. 
2. Explain to the participants that they are going to explore how the resources inside the new Youth Camps Manual will help them plan and implement a camp. Specifically, they will use the five components to help them build a high quality, transformational, and sustainable camp. 

Post Adaptation: 
1) If individual copies of the Youth Camps Manual are not available for every participant, post can provide copies of the Table of Contents and copies of selected pages or appendices, including (but not limited to):

1. The M&E section in Part 1 
2. Sample camp counselor learning objectives, and training schedule in Part 4 
3. Planning checklist in Part 1 
4. Health and safety guidelines in Part 1 or Ukraine Policies and Procedures in the Appendices
5. Sample staff TOT in Part 4 and other sample materials as needed (sample project proposals, flyers, etc). Alternatively, post can provide PDF versions of the manual on provided laptops or participant laptops, with one complete version photocopied for each group. 
2) Alternatively, participants may work with an electronic file of the Youth Camps Manual. 
3. After assigning each group one component of effective camps , post Trainer Material 2 on the wall. 
4. Explain to participants that in their small groups they will have 20 minutes to follow the directions listed. Ask participants to read all instructions before beginning. Circulate and answer questions as necessary.
5. Allow each group two minutes to present its strategy and supporting manual resource. Allow the other participants to ask questions or make comments as each group presents. 
6. At the conclusion of all groups presenting, ask one or two participants to provide a highlight of what they learned from all of the groups. 
Note: 
This activity assesses Learning Objective 3. 

	Assessment


	Learning Objective 1: Assessed by the summation provided by the participants at the end of the discussion in the Information section. 
Learning Objective 2: Assessed by the activity in the Practice section. 
Learning Objective 3: Assessed by the presentations made by each group in the Application section. 

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
Youth Camps Manual: GLOW and Other Leadership Camps [ICE No. M0100]
	Handout 1: High Quality Youth Camps


Peace Corps Five-Part Approach to High Quality and Transformative Youth Camps 
Planning an effective camp takes more that good intentions and enthusiasm! Planning with these five elements will ensure camps are effective, sustainable, safe and fun. 
[image: image1.emf]
What does it mean to be a high quality, transformative, sustainable, and fun youth camp?
How do we pack all of these things into this one intensive period of time? Consider these five elements as the essential guide: 

Purpose: Outcomes and M&E-Camps should be planned for a reason! Determining what the reasons for camp are (the purpose and the outcomes), and creating a plan for how you are going to know if you are successful (monitoring and evaluation or M&E) is one of the ways you know if your camp is of high quality.
Partnerships
-Camps are most effective when they are planned and implemented alongside local organizations, local staff members, and with community members. Ensuring there are effective partnerships in place for every step, including the assessment, design, implementation, and evaluation of the camp process is the best way to ensure sustainability.
Planning and Logistics-Having good systems in place, obtaining resources, determining roles and responsibilities, allowing for adequate planning time, and taking the time to think through the logistics (alongside local partners) in advance of the camp is essential for building local capacity, making sure everyone is safe, and making sure staff and campers are able to have fun. 
Health and Safety-Ensuring that staff and campers have a safe environment, planning for emergencies well in advance, putting clear protocols into place, and ensuring adequate time for training staff and campers in how to maintain health and safety are the first and foremost components of any high quality camp. 

Caring and Competent Staff-Identifying, preparing, and supporting camp staff members who are empowered to create a safe environment for campers, staff members who are capable facilitators of positive learning experiences for youth, and who can work together as a high functioning, supportive team is a key ingredient to a successful and transformational camp. 

	Trainer Material 1: Youth Camps Manual: Table of Contents


Part 1: Planning Any Camp
CHAPTER 1: INTRODUCTION
1

CHAPTER 2: PRE-PLANNING
2

A. Explore the camp culture of the country
2

B. Before you begin: Is camp the right choice?
3

C. Guidelines: The Peace Corps and camps
5

D. Let’s decide
5

E. Camp planning timeline
7

F. Planning with purpose: Think about outcomes, monitoring, and evaluation (M&E)
9

CHAPTER 3: PLANNING A CAMP
14

Nine to Twelve Months in Advance
15

Six to Nine Months in Advance
22

Four to Five Months in Advance
26

Two to Three Months in Advance
30

One Month in Advance
32

One Week in Advance
33

CHAPTER 4: IMPLEMENTING A CAMP
34

It’s time for the camp!
34

During camp
36

Ending the camp
37

Departure
39

After the camp
40

CHAPTER 5: IDEAS TO EXPAND THE SUSTAINABILITY AND IMPACT OF CAMPS
41

A. Camp as part of a larger strategy
41

B. Training-of-trainers methodologies
43

C. Commitment to volunteerism and service
43

D. Project design and management skills
44

E. Building host-country ownership
45

F. Strengthening the junior counselor role
46

Part 2: Different Types of Camps

CHAPTER 1: INTRODUCTION
1

CHAPTER 2: SAMPLE CAMP THEMES
2

Superhero Camp: Life Skills for Today and Tomorrow
2

Moguls, Aces, Artists, and Pros: Career and Business Camp
4

Brain Camp
6

Say It In English!
9

Let’s Learn About Our World!
12

Camp.com
14

Health Stars
16

Camp Possibility
18

Teaching Our Boys Excellence (TOBE)
21

Be the Change: Volunteering, Leadership, and Civic Engagement Camp
23

I Can Do It!
26
Part 3: Camp Activity Ideas
CHAPTER 1: ICEBREAKERS
1

Name Tag Matcher
1

Who Am I?
2

Animal Scramble
2

Catch Me If You Can
3

Do You Love Your Neighbor?
3

Hum That Tune
3

String Game
4

Who in This Room … ? AKA Human Bingo
4

Connected by a Ball of Yarn
4

Human Knot
5

Ages/Birthdays On a Log
5

Obstacle Course
5

Skiing On Logs
6

Blindfolded Geometry
6

Shark Attack
6

CHAPTER 2: ECOLOGY ACTIVITIES
7

Habitat Lap Sit
8

Green Umbrellas
8

Solid Waste Management
9

Nature Journal
9

Nature Walk and Plant Identification
11

CHAPTER 3: TEAM BUILDING ACTIVITIES
13

Developing a team: name, colors, flag, mascot, motto, etc. 
13

CHAPTER 4: THEATER ACTIVITIES
15

Part 4: Counselor Training
CHAPTER 1: INTRODUCTION
1

CHAPTER 2: SESSION DESIGN OF CAMP COUNSELOR TOT
3

CHAPTER 3: SAMPLE PRE-CAMP COUNSELOR TRAINING SCHEDULE
5

CHAPTER 4: COUNSELOR TRAINING SESSION PLANS
7

Introductions and Expectations
7

Team Building Roles and Responsibilities
14

Learning at Camp
23

Teaching and Presentation Methods
31

Health and Safety of Campers
46

Working With Campers — Part 1: Positive Communication for Positive Behavior
53

Working with Campers — Part 2: Managing Behavior
64
Part 5: Camp GLOW
CHAPTER 1: CAMP GLOW IN BRIEF
2

CHAPTER 2: PLANNING — GETTING STARTED
3

Goals and Objectives
6

CHAPTER 3: IMPLEMENTATION
12

Developing a Schedule
12

GLOW Activities
14

Self-Esteem Session: Option 1
25

Self-Esteem Activity: Option 2
33

CHAPTER 4: SPECIAL CONSIDERATIONS FOR CAMP GLOW
78

CHAPTER 5: AT THE END OF CAMP GLOW
82

CHAPTER 6: TAKING THE EXPERIENCE HOME
89

Appendices
APPENDIX A. GUIDELINES AND CHECKLISTS
1

Appendix A.1 Camp Decision Checklist
1

Appendix A.2 Using PACA for Camp Assessments
2

Appendix A.3 Assets and Aspirations: An Interactive Youth Assessment and Planning Method
4

Appendix A.4 Elements of Planning Effective Youth Camps: A Self-Assessment Tool
7

Appendix A.5 Search Institute’s 40 Developmental Assets
11

Appendix A.6 Developing Strong Partnerships
12

Appendix A.7 Provisions to include in Agreements with Partner Organizations
13

Appendix A.8 Funding Camps Through the Peace Corps Small Grants Program
16

Appendix A.9 Sample PCPP Funding Proposal
18

Appendix A.10 Sample SPA Grant Proposal
35

Appendix A.11 Sample Camp Report for Partners (Togo)
43

Appendix A.12 Campsite Review Guide: Helpful Questions
53

APPENDIX B. HEALTH AND SAFETY RESOURCES
55

Appendix B.1 Checklist for Camp Program Planning and Safety
55

Appendix B.2 Peace Corps/Ukraine Summer Camp Safety and Security Guide
57

Appendix B.3 Sample Guidelines for Working with Youth
70

APPENDIX C. MONITORING AND EVALUATION TOOLS
71

Appendix C.1 Sample Camp Outcomes and Indicators
71

Appendix C.2 Monitoring and Evaluation Methods
74

Appendix C.3 Camper Healthy Life Skills Self-Assessment
77

Appendix C.4 Work Readiness Assessment Tool
79

APPENDIX D. SAMPLE DOCUMENTS
81

Appendix D.1 Camp GLOW Budget Line Items (Morocco)
81

Appendix D. 2 Sample Camp GLOW Detailed Budget (Thailand)
82

Appendix D.3 Letter Requesting Nomination of Campers (Bulgaria)
83

Appendix D.4 Camp GLOW Application, Application Evaluation Form, Acceptance Letter, 
Wait-List Letter, Non-Acceptance Letter
84

Appendix D.5 Camp GLOW Permission Slip and Medical Information
89

Appendix D.6 Camp Supply List
90

Appendix D.7 Packing List for Camp GLOW (Romania)
91

Appendix D.8 Sample Camp GLOW Schedule (Zambia)
92

Appendix D.9 Camper Evaluation Form
94

Appendix D.10 Camp GLOW Certificate
95

Appendix D.11 How to Form a GLOW Club at Your School
96

Appendix D.12 Sample Thank You Notes From Peace Corps Volunteers and Campers
97

	Trainer Material 2: Flip charts


Flip chart 1: Expectations Instructions

Flip chart 2: Camp Planning Committee


High quality=a degree of excellence; effective


Transformative=a change for the better


Sustainable=work ourselves out of a job


Fun=campers think it was awesome!








Expectations





Instructions: Think about what your expectations and hopes are for the young people who are your potential campers. Select a picture that represents your expectations. Take it to your seat. 








Imagine the members of your group are a camp planning committee:





Briefly discuss the effective camp component to which your group has been assigned.


Identify at least two strategies your planning committee could employ in order to maximize the effectiveness of the camp in your assigned component.


Skim through the Youth Camps Manual and identify at least two resources, examples, or activity ideas to help your planning committee implement at least one of their strategies.


As a group, create a 2-minute interactive and interesting method to teach the large group about 1) at least one of your suggested strategies and 2) the supporting resource or activity idea you discovered in the manual. 


Your group has 20 minutes to work, two minutes to present.











� Note that formal agreements such as MOUs should be between the Peace Corps and the local partner organization. The negotiation of such an agreement should involve post staff. Volunteers should not sign MOUs on behalf of the Peace Corps.
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