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Introduction
Focus In/Train Up and Improved Cookstoves
The Improved Cookstoves Training Package supports Peace Corps’ Focus In/Train Up strategy following the 2010 Comprehensive Agency Assessment.  Improved Cookstoves is one of the training packages in Peace Corps programming that contributes to the Volunteer sector competencies “Facilitate sustainable WASH infrastructure development” and “Facilitate natural resources planning and management “.
This training package, informed by best practices in the field, is designed to be adapted to each post and project.   This training package is a companion piece for the Peace Corps Improved Cookstoves Handbook, a revised and updated Peace Corps Information Collection and Exchange publication, which has been reviewed by experts in the field of improved cookstoves and is in final draft form as of March 2012.
The purpose of the Improved Cookstoves Training Package is to help Peace Corps better demonstrate its impact by preparing Volunteers to monitor, evaluate, and share the results of their work in partnership with their communities.  

Background on Improved Cookstoves in the Peace Corps
Peace Corps Volunteers have been involved in promoting more fuel-efficient stoves for at least twenty years.  In 2010, an estimated 400 Volunteers facilitated the installation and use of an estimated 4000 improved cookstoves around the globe.  These Volunteers often promote cookstoves as part of their primary project work in health, environment, agriculture or small enterprise development, and also often promote improved cookstoves as a secondary project.

Beginning in fiscal year 2011, eight countries of Latin America:  Dominican Republic, El Salvador, Guatemala, Honduras, Nicaragua, Panama, Paraguay, and Peru, are implementing strategies to increase the quality and emphasis of the work of their Volunteers on improved cookstoves as implementing countries of the Energy and Climate Partnership of the Americas (ECPA) agreement between the Peace Corps and the US Department of State.
The Peace Corps is also a member of the Global Alliance for Clean Cookstoves the Global Alliance, launched in 2010 as a new public-private partnership to save lives, empower women, improve livelihoods, and combat climate change by creating a thriving global market for clean and efficient household cooking solutions. The Alliance’s ‘100 by 20” goal calls for 100 million homes to adopt clean and efficient stoves and fuels by 2020.
The Focus In/Train Up strategy will help the agency strengthen Volunteer activities in improved cookstoves, and agency reporting on those activities.  Health sector guidance includes global indicators that all projects with cookstoves in their objectives will report on, aligned with internationally recognized standard indicators.  The revised Improved Cookstoves Handbook and this Improved Cookstoves Training Package will build the capacity of Volunteers to meaningfully report the results of their work with community partners at the grassroots level.  

Rationale for the Improved Cookstoves Training Package

As reflected in Hillary Clinton’s remarks at the launch of the Global Alliance for Clean Cookstoves on September 21, 2010, “as many as 3 billion people are gathering around open fires or old and inefficient stoves in small kitchens and poorly ventilated houses.” Women and children are primarily affected by the toxic mix of chemicals released by burning wood, and the results of exposure include pneumonia, the number one killer of children worldwide, and chronic respiratory diseases.  The World Health Organization considers smoke from dirty stoves to be one of the five most serious health risks that face people in poor, developing countries. Nearly 2 million people die from its effects each year, more than twice the number from malaria. And because the smoke contains greenhouse gasses such as carbon dioxide and methane, as well as black carbon, it contributes to climate change. 

With improvements in technologies, new carbon financing tools, and growing private sector engagement, the international cookstove movement has gained momentum.   The improved cookstove movement has evolved and matured in the last ten years, and has discovered that some of the technologies previously promoted are not optimal technologies, importantly including the Lorena stoves developed by Aprovecho laboratories.  
While many posts have linked up with partners with cookstoves expertise, many Volunteers who implement improved cookstoves activities have not been well-trained on the science of improved cookstoves nor the latest developments in the cookstoves community.   

This training package was developed with input from the field and with close review by improved cookstoves technical experts.  It includes session plans developed with input from training experts such that they meet Peace Corps’ interactive and learner-focused training style.  

How to Use This Training Package

This training package includes five detailed session plans that provide a strong foundation in improved cookstoves for all Volunteers in projects that include improved cookstoves or any Volunteer that expects to undertake an improved cookstove activity as a secondary project.  Directors of Programming and Training (DPTs), Program Managers (PMs), and Associate Peace Corps Directors (APCDs) should review these session plans and work with the post’s programming and training team to develop a plan for local adaptation and implementation of the package.  

All Peace Corps posts worldwide that offer training in improved cookstoves will pilot as many of these sessions as possible during FY12.  

Field feedback is a critical part of the Improved Cookstoves Training Package roll out.  Based on feedback collected from posts who pilot these materials, the Improved Cookstoves Training Package will be revised and an updated version will be distributed to posts in Fiscal Year 2013.    

After these sessions have been piloted in the field, feedback from overseas programming and training staff will shape further improvements to the training package. 

Prerequisites
The sessions in this training package build on other core training sessions from the Roles of the Volunteer in Development (ICE # T0005), the Participatory Analysis for Community Action (PACA) Training Manual (ICE # M0053) and related to the Monitoring and Evaluation training package.  For trainees to develop monitoring and evaluation skills, they must first understand their roles in sustainable development work, and then learn how to assess the needs in the communities where they serve.  

Sequencing

There are five total sessions in the April 2012 version of this training package.  

Session: Introduction to Improved Cookstoves is designed for Pre-Service Training (PST), but could also be appropriate for In-Service Training (IST)

Session: Initial Cookstoves Assessment is designed for Pre-Service Training (PST), but could also be appropriate for In-Service Training (IST)

Session: Improved Cookstoves Construction is designed for In-Service Training (IST), ideally with participation of project partners

Session: Standard Cookstoves Performance Tests is designed for In-Service Training (IST), ideally with participation of project partners.  This session is not required but is highly recommended.  
Session: Improved Cookstoves Activity Planning and Monitoring is designed for In-Service Training (IST), ideally with participation of project partners
As a field activity trainers may also consider asking participants to practice using an improved cookstove and a retained heat cooker to cook a meal.
Trainer Preparation

In preparing to use the session plans in this training package, programming and training staff will need to identify points in upcoming PST and IST calendars to include these sessions.  This may involve replacing existing post-developed sessions with the new Improved Cookstoves Training Package sessions, adding new sessions to the appropriate training event, or developing new sub-regional training opportunities.    

Each of the session plans includes specific “Trainer Preparation” notes for the Program Manager/APCD to review in advance.  These notes include instructions for preparing session materials, adapting content for the post-specific context, and suggestions for reviewing or co-facilitating the session with other Peace Corps staff members.  This preparation will require staff time and should be completed in advance of the session implementation.

Session Plans and Learning Objectives

Each session plan includes trainer preparation notes, detailed instructions, and “Post Adaptation” notes to guide Peace Corps staff in adapting the content for the specific post and sector context.  Each session plan is stored in a separate folder, including relevant trainer materials such as a PowerPoint presentations and handouts.  Trainer materials and handouts available in Microsoft Word are embedded in the session plan itself at the end of the document.  Trainer materials and handouts in other formats are stored in separate files.

Terminal Learning Objective
The terminal learning objective for this training package will not be accomplished during the formal training, but after completion of the five sessions and prior to implementing an improved cookstove activity.  It is:

After completion of the sessions and prior to implementing an improved cookstove activity at site, participants will work with partners and in consultation with community members to complete a cookstove activity implementation plan that includes all ten key elements as described in the Community Cookstoves Activity Implementation Plan Rubric.
Session: Introduction to Improved Cookstoves

Learning objectives:

1. After completing the reading assignments in the Improved Cookstoves Handbook and participating in this session, participants will correctly answer 5 of 7 questions on the Introduction to Improved Cookstoves Quiz.

2. After reviewing and discussing Handout 2: Cookstoves in [Country Name], participants will name types and characteristics of stoves used in [Country] and what characteristics make them appropriate for that context on the Cookstoves in [Country Name] worksheet. 
Session: Initial Cookstoves Assessment

Learning objectives:

1. In small groups, having interviewed at least one community leader or health center, and at least two individuals from different households responsible for meal preparation, participants will complete the Volunteer Cookstoves Baseline Survey and will develop and present a logical analysis of stove options  for the community that includes consideration of user preferences, cost, and locally available materials.  
Session: Improved Cookstoves Construction

Learning objectives:

1. Having constructed at least one type of improved cookstove with a local artisan, participants will accurately describe how it meets the design principles of improved cookstoves of the type constructed, name stove construction factors that affect stove integrity, describe at least one stove modification that could affect performance, and list at least two key maintenance activities for the stove by completing the Cookstove Construction Summary Questions worksheet.
Session: Standard Cookstoves Performance Tests

Learning objectives:

1. Having conducted a simplified first phase of a water boiling test, participants, in pairs or small groups, will correctly determine which of the stoves evaluated by the teams had the highest average fuel efficiency based on the results of the tests conducted.
2. Participants will individually list at least three key factors important for optimum stove operation and match the three types of standard cookstove performance tests with their description on the Improved Cookstoves Session 4 Quiz.
Session: Improved Cookstoves Activity Planning and Monitoring
Learning objectives:
1. Participants will individually or with partners complete an improved cookstoves activity implementation plan worksheet that considers how all ten key elements of the Community Cookstoves Activity Implementation Plan Rubric will be addressed. 

Annexes Shared with the Improved Cookstoves Handbook 

The following reference documents serve as annexes both to the Peace Corps Improved Cookstoves Handbook and this Training Package.  They can be found in the same folder as the training package and should be shared with participants on a CD or flash drive, along with post-specific information on locally promoted cookstoves.
 ICS 1: Cooking with Less Fuel: Breathing Less Smoke, Aprovecho Research Center

ICS 2: Comparison Table of Stove Options

ICS 3: Peace Corps Volunteer Cookstoves Baseline Survey

ICS 4 (a, b and c): Design Principles for Wood Burning Cookstoves (English, French and Spanish)

ICS 5: (a and b) Guide to Designing Retained Heat Cookers (English and Spanish)

ICS 6: Solar cookers references

ICS 7: (a and b): Water Boiling Test (WBT) and data sheet 

ICS 8: (a and b): Controlled Cooking Test (CCT) and data sheet

ICS 9: (a and b): Kitchen Performance Test (KPT) and data sheet

ICS 10: Fuel-Efficient Stove Programs in Humanitarian Settings: An Implementer’s Toolkit, USAID

Other Resources

Roles of the Volunteer in Development (ICE # T0005)
Composed in the form of a series of Toolkits, the manual offers concepts, ideas, stories from the field, practical exercises, and information sources to help Volunteers deepen their understanding of their particular roles in development as they prepare to make a unique and lasting contribution to their communities. The Toolkits define the role of the Volunteer in terms of six capacity-building subroles: Learner, Co-Facilitator, Change Agent, Project Co-Planner, Co-Trainer, and Mentor.

Participatory Analysis for Community Action (PACA) Training Manual (ICE # M0053)
There are six sections in the manual. They provide basic information on gender and development; participatory approaches; basic skills Volunteers need to conduct the participatory tools; skills development in four participatory tools; how to work with communities for training purposes; and moving from analysis into projects. Of particular relevance to the Improved Cookstoves Training Package is Section 3: Basic Skills, which includes data collection skills in observation, interviewing, and facilitation.

Designing for Behavior Change Curriculum, Core Group
Found on both the K4health site and in the Programming and Training Guidance, this behavior change resource was developed by a working group of health experts of key organizations working in international development.  
The New Project Design and Management Training Manual (ICE # T0107)
This resource includes session plans for Peace Corps’ Project Design and Management (PDM) workshop.  In the PDM workshop, Volunteers and their Counterparts learn how to involve the community members in moving from their analysis to planning and implementing projects that meet their desires and needs. Monitoring and evaluation is a critical part of effective project design and implementation.  

The K4 Health Website Page on Improved Cookstoves
Johns Hopkins University, with USAID funds, houses an internet site where the Peace Corps posts additional materials, such as training materials developed by Peace Corps posts.  The improved cookstoves “toolkit” on this site is located at: http://www.k4health.org/toolkits/improvedstoves
Comments or Questions?

Please email FocusInTrainUp@peacecorps.gov with your comments and questions.  
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Session Title

Terminal Learning Objective Session Learning Objectives

After completion of the sessions Introduction to * After completing the reading assignments in the Improved

and prior to implementing an Improved Cookstoves Handbook and participating in this session,
improved cookstove activity at Cookstoves participants will correctly answer 5 of 7 questions on the

site, participants will work with Introduction to Improved Cookstoves Quiz.

partners and in consultation with » After reviewing and discussing Handout 2: Cookstoves in
community members to [Country Name], participants will name types and

complete a cookstove activity characteristics of stoves used in [Country] and what
implementation plan that characteristics make them appropriate for that context on the
includes all ten key elements as Cookstoves in [Country Name] worksheet.

described in the Community

Cookstoves Activity

Implementation Plan Rubric.

After completion of the sessions Initial * In small groups, having interviewed one community leader or
and prior to implementing an Cookstoves one health center and at least two individuals from different
improved cookstove activity at Assessment households responsible for meal preparation, participants will
site, participants will work with complete the Volunteer Cookstoves Baseline Survey and will
partners and in consultation with develop and present a logical analysis of stove options for the
community members to community that includes consideration of user preferences,
complete a cookstove activity cost, and locally available materials.

implementation plan that

includes all ten key elements as

described in the Community

Cookstoves Activity

Implementation Plan Rubric.

After completion of the sessions Improved * Having constructed at least one type of improved cookstove
and prior to implementing an Cookstoves with a local artisan, participants will accurately describe how it

improved cookstove activity at Construction
site, participants will work with

partners and in consultation with

community members to

complete a cookstove activity

implementation plan that

includes all ten key elements as

described in the Community

Cookstoves Activity

Implementation Plan Rubric.

meets the design principles of improved cookstoves of the
type constructed, name stove construction factors that affect
stove integrity, describe at least one stove modification that
could affect performance, and list at least two key
maintenance activities for the stove by completing the
Cookstove Construction Summary Questions worksheet.

Prerequisites

* Overview of health
issues in the country
of service

* Roles of the
Volunteer in
Development

 Participants will have

read the first sections
of the Peace Corps
Improved Cookstoves
Handbook (from
“Introduction”
through “Solid Fuel
Burning Stove
Selection Matrix”
prior to coming to
this session, p.1-23).
Estimated reading
time = 1 hour.

Introduction to
Improved Cookstoves;
M&E—How we use
sector M&E tools
(specifically related to
baseline data
collection); Global
Core session: The
Community/Sector
Assessment

* Introduction to
Improved
Cookstoves and
Initial Cookstoves
Assessment

* Introduction to
options for financing
of small projects
prior to the session
recommended

 Session could be
conducted as part of
or after PDM

COTE Length
PST or IST 105 minutes
PST or IST 3 hours,

5 minutes
IST, if 5-14 hours
possible
with host
country
partners,
or PST
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After completion of the sessions
and prior to implementing an
improved cookstove activity at
site, participants will work with
partners and in consultation with
community members to
complete a cookstove activity
implementation plan that
includes all ten key elements as
described in the Community
Cookstoves Activity
Implementation Plan Rubric.

After completion of the sessions
and prior to implementing an
improved cookstove activity at
site, participants will work with
partners and in consultation with
community members to
complete a cookstove activity
implementation plan that
includes all ten key elements as
described in the Community
Cookstoves Activity
Implementation Plan Rubric.

Standard » Having conducted a simplified first phase of a water boiling

Cookstoves test, participants, in pairs or small groups, will correctly

Performance determine which of the stoves evaluated by the teams had the

Tests highest average fuel efficiency based on the results of the
tests conducted.

* Participants will individually list at least three key factors
important for optimum stove operation and match the three
types of standard cookstove performance tests with their
description on the Improved Cookstoves Session 4 Quiz.

Improved e Participants will individually or with partners complete an
Cookstoves improved cookstoves activity implementation plan worksheet

Activity Planning
and Monitoring

that considers how all ten key elements of the Community
Cookstoves Activity Implementation Plan Rubric will be
addressed.

Introduction to
Improved Cookstoves,
Initial Cookstoves
Assessment and
Improved Cookstoves
Construction

« Introduction to
Improved
Cookstoves, Initial
Cookstoves
Assessment,
Improved
Cookstoves
Construction and
Standard Cookstoves
Performance Tests (if
completed).

* Monitoring and
Evaluation Sessions:
Accomplishing Peace
Corps First Goal,
Why We Monitor
and Evaluate, and
How We Use Sector
M&E Tools

* Introduction to
behavior change.

* Introductory PACA
sessions would be
helpful as
background, and/or
this session could be
used as part of o
PACA series.

IST, with
host
country
partners if
possible

IST, if
possible
with their
partners.
Could also
be at PST.

3 hours, 25
minutes

120 minutes




Office of Overseas Programming & Training Support (OPATS)


Office of Global Health and HIV (OGHH)





[ DRAFT FOR PILOT ]





May 2012





Improved Cookstoves �TECHNICAL Training Package








