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	Handout 4: Overcoming Challenges to Our Goals


	Sector(s):
	
	Youth in Development

	Competency:
	
	Critical thinking, problem-solving

	Training Package:
	
	Youth Livelihoods: Employability

	Terminal Learning Objective:
	
	To motivate participants by encouraging them to envision their ideal life and work, to understand the current work opportunities available, to plan for the future, and to engage in deeper self-awareness.

	
	
	

	
	
	

	Session Rationale:  
	
	By reflecting on helpful and opposing forces, youth develop strategies for overcoming challenges to their goals.   

	Target Audience:  
	
	In-school and out-of-school youth who have completed at least primary education.

	Trainer Expertise:
	
	Skill in guiding small group work and in developing culturally appropriate strategies for overcoming challenges. It is especially important to work with a counterpart in this session.

	Time:  
	
	2 hours

	Prerequisites:  
	
	Participants have participated in Session 1: Crossing the Bridge: Introduction to Employability and understand the employability bridge model. Participants have also participated in Session 5: Imagining Your Ideal Job.

	Version:
	
	Oct-2012

	Contributing Posts:
	
	PC/[Click here to enter Post]

PC/[Click here to enter Post]

PC/[Click here to enter Post]
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PC/[Click here to enter Post]
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	Session:  Overcoming Challenges to Our Goals

	Date:  
	Time:  
	Trainer(s):  

	Trainer preparation:
1. Write session outline and objectives on the board or flip chart.

2. Identify the best location for the warm-up, so all participants can stand in a circle comfortably.

3. Work with a counterpart to develop culturally appropriate scenarios for this session, using Handout 1 as a guide. 

4. It is especially important to work with a counterpart in the development of this session, as you will be brainstorming challenges to specific obstacles. Meet with your counterpart to work through the session design before the session. It is also a good idea to have your counterpart co-facilitate this session with you, whether or not that is the standard practice.

5. Re-post Prepared Flip Chart 1: The Bridge to Employability, if it is not still posted from the last session. 

Materials:
· Equipment
1. Flip chart, whiteboard, or blackboard

2. Markers and tape, or chalk

3. Pens and paper for those who forget their action journals

· Handouts
Handout 1: Overcoming Challenges
· Trainer Materials
Trainer Material 1: Helpful and Opposing Forces


	Session Learning Objective(s): 

1. Participants will explain the concepts of “helpful” and “opposing” forces as they relate to problem solving and overcoming challenges.

2. Participants will analyze job goals using “helpful” and “opposing” forces.

3. Participants will develop strategies to overcome challenges to their goals.

4. Participants will summarize a potential challenge to their goals and identify at least one strategy for addressing the challenge. 




	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15 minutes

Flip chart 1: Bridge to Employability


	“Everybody Who … ” Warm-up

This short warm-up previews the session content while energizing the group. 

1. Welcome the group back and invite them to form a tight circle around you. You will remain in the center of the circle. 

2. Provide instructions for the warm-up activity:

· “Whoever is standing in the center of the circle will make a true statement about himself or herself that is related to the talents and skills we bring to our job search.”

· “If the statement is true for you, too, you must move to a different spot in the circle.” 

· “The person in the center will move, too, to a different place in the circle. The person left without a space has to go the center. That person stands in the center of the circle and calls out something true about himself or herself. Try to make it something about yourself that is related to getting a job.” 

· “Keep repeating this until I tell you to stop.”

· “There are two additional rules: (1) You cannot move to the spot directly next to you. (2) Try not to knock anyone over when moving!” 

Note: 

In order to keep the warm-up moving at a quick pace, brainstorm a bit with participants before you start, so they have some ideas or statements in mind before you begin. Provide some examples for participants, such as:

· I am very good at math.

· I work well with people.

· I have completed [x] years of school.

· I want to get a job in a (government office, shop, etc.).

3. Check for understanding of the instructions and begin the warm-up. 

4. Engage in the warm-up for about 10 minutes and then invite the group to return to their seats. 

5. Review the group’s past work together, using some of the following questions:

· “What might this warm-up have to do with employability? With our job search?”

· “Why is it so important to be aware of one’s skills, talents, interests, and abilities when searching for the right job?”

· “Why is it important to be able to easily share your talents, skills, interests, and abilities with others, as we just did in the warm-up?”

6. Transition to today’s session. Suggest that the group’s past sessions have focused on raising their awareness about what they bring to the world of work, so that they can feel more confident and comfortable in communicating about these with potential employers. They have also focused on exploring their goals for life, and for an ideal job. 

Note: 

Refer to the relevant planks on the bridge as you speak about the information the group has covered up to now. 

7. Continue to introduce today’s topic. Remind the group that their previous session focused on discovering their ideal job. Today, they will think about how to address some of the challenges that may come their way as they try to reach their job and life goals. 

8. Review today’s agenda and objectives, and transition to the next activity.



	Information

20 minutes

Flip charts, blackboard, or whiteboard

Markers or chalk

Tape, if using flip charts

Training Material 1: Helpful and Opposing Forces

	Helpful vs. Opposing Forces—Lecturette and Demonstration

Introduce the concept of helpful vs. opposing forces; present one useful tool for problem solving.

1. Introduce topic with a demonstration. Invite one person to come to the front of the room. 

2. Invite participants to watch as you and the volunteer demonstrate:

· Ask the volunteer to hold out one arm, and to make it as rigid as possible. 

· Indicate that you are going to try to move this arm by pushing it. Urge the volunteer to try to resist your push, and to keep the arm rigid and straight.

· Push the volunteer’s arm for a bit, then pause. 

· Next, ask the volunteer to make his or her arm very relaxed. Indicate that you’ll try to move it again, and this time, the arm should remain relaxed.

3. Process the demonstration:

· “Why was I unable to move his [or her] arm the first time?” (Possible answers: The person was resisting you. You weren’t working together. The person was pushing against you.)

· “Why was I able to move his [or her] arm the second time? What was different?” (Possible answers: The person wasn’t working against you. The person wasn’t resisting. The person let you push him [or her].)

· “What might I have done to move the person’s arm when he or she was working against me? Any ideas?” 

Note: 

Question “c” might be a bit harder for participants to answer, but allow them to really stretch their thinking on this one and develop some strategies. Some ideas include: could have reasoned with the person and asked him [or her] to let you push the arm, could have tickled the person, could have distracted the person and then pushed the arm, and so on. 
4. Agree that it is easy to achieve our goals when nothing is standing in our way, or when we are meeting no resistance. It is much harder to reach those goals when there are forces in your life that are resisting your choices or pushing back on your plans. 

5. Invite one or two participants to share one of the goals they developed last session, and provide an example of how they might meet resistance in achieving those goals. Provide another example of how they can achieve those goals if there is no resistance or if they are being supported. 

6. Suggest that when making choices and decisions in life it is helpful to take a look at what forces in your life might be helpful to achieving those goals, and what factors might be opposing or resisting your goals. Realizing beforehand that some factors might offer resistance allows you the opportunity to develop strategies in advance to address these challenges, which makes it much more likely to realize your goals and dreams. 

7. Suggest that one simple way to assess how easy or difficult it will be to reach your goals is to make a simple list of factors that will help you and factors that may oppose you or resist you.

8. Draw an example on a flip chart, explaining and asking questions as you go. 

· At the top, write the goal you are trying to reach. Use one of the examples that participants provided in Step 5. 

· Draw a line down the center of the flip chart. Indicate that on one side of the line you will write all of the forces that will be helpful in achieving this goal.  Ask participants questions to determine the forces that might be helpful in achieving this goal.

· Summarize by indicating that helpful forces may include your own strengths, abilities, skills, talents—like those the group discussed in the warm-up. Other helpful forces might be support from one’s family, a friend or relative working at that job, getting the application in long ahead of the deadline, and so on.

· Next, indicate that you will write opposing forces on the other side of the line. This will include any factors that will challenge the achievement of one’s goal. With the group, discuss what opposing forces might challenge their achievement of the goal.

· Summarize and agree that some challenges might include (for example): family members being against the goal, the need to support the family with a job immediately, the need for additional education, and so on. 

· Ask the group to consider whether boys and girls face different obstacles and supports. If so, what are they? Why might girls face differing obstacles and supports? Why might boys face differing obstacles and supports?

9. When you have completed the analysis, suggest that participants take a look at the information that was generated on the flip chart, and guide a short reflection on it.

· “What stands out when you look at the helpful and opposing forces?”

· “How might you overcome some of these challenges on the ‘opposing forces’ side?”

· “Might any of the factors on the ‘helpful forces’ side be helpful in overcoming these challenges?”

· If the group has agreed that girls may encounter unique challenges, ask the group what supports might help girls overcome these obstacles. (Some ideas include having a strong female role model or female mentor, volunteering or interning to prove capabilities at a job, and so on.)

10. Allow time for participants to brainstorm strategies for overcoming the challenges listed on the right side of the flip chart. Write the strategies at the bottom of the flip chart.


	Practice

1 hour

Flip charts, blackboard, or whiteboard (one flip chart sheet or space on the board for each group)

Markers or chalk

Tape, if using flip charts


	Overcoming Challenges

Participants practice problem solving in small groups.

1. Divide participants into groups of no more than four. 

2. Provide instructions for the activity. 

· Each group will receive a short situation about a young person. Working together, the group must read the dialogue and then identify the helping and opposing forces. 

· After they have identified helpful and opposing forces, the group should come up with some strategies for overcoming the opposing forces.

· Ask the group to choose a note-taker, a timekeeper, and a spokesperson. After doing the activity, each group will have five minutes to present the problem and share their findings.

· Indicate that participants will have 20 minutes for work as a group before sharing the reports.

Note: 

If the group’s reading level is low, you may choose to read the dialogue aloud, or have the participants act it out.

3. Check for understanding of the instructions and begin the activity. Circulate among the groups to check progress and to be helpful. Announce when only five minutes remain, and then announce when time is up. 

4. Reconvene the large group and provide instructions. The spokesperson from each group will have five minutes to present the problem and share the findings.

5. After each spokesperson shares the helpful and opposing forces, invite all participants to add any additional ideas. Next, share strategies for overcoming any challenges. 

Note: 

Many of these issues are embedded in issues of culture, gender, and religion, as well as generational issues. You will want to be sensitive to the issues, and to listen deeply to participants’ perspectives about what is possible in terms of strategies to overcome challenges. Respectfully explore potential strategies with participants. It is also a good idea to co-facilitate this session (and all the other sessions) with your counterpart.

6. After all groups have shared, process the small group work, using some of the following questions:

· “Reflect upon the many situations we just shared. What stands out from them? What are some of the typical forms of resistance or challenges we see in achieving our goals? What themes do you see?”

· “What strategies seem to be effective in addressing the challenges to our goals? What helpful forces can be used in overcoming these challenges?”

· “How might you use this approach to problem solving to overcome challenges to achieving your own goals?”

7. Summarize the discussion and transition to the next part of the activity. 

Note: 

Attention to the presentations and discussion serves as an assessment of Objectives 1, 2, and 3.


	Application

25 minutes


	Overcoming Challenges to Your Own Goals 

Participants will use this process to address potential challenges to their own goals. 

1. Suggest that for the remaining few minutes, the group will repeat this same activity, but this time, in working through the helpful and opposing forces around one of their own goals.

2. Ask participants to open their action journals to a blank page. Invite them to think about their own goals, and to choose one of them. One good choice might be the image of the ideal job from last session. 

3. Invite participants to work through the same process the group just followed in analyzing this goal. They should put the goal at the top of the paper, and then write “helpful” and “opposing” forces on either side. They should list the helpful and opposing forces before developing strategies to overcome the opposing forces. They might also consider ways in which the opposing forces might transform into helpful forces over time, or with a little help. How might that happen? 

4. Indicate that the group will have about 20 minutes to work through this process on their own. Check for understanding of the instructions. 

Note: 

Circulate around the room, assisting participants as needed. Encourage them to be specific and to think about as many forces and factors as possible.

5. Remind participants when only five minutes remain, and then announce when time is up.

6. Indicate that today you are going to collect the action journals so you can review this exercise before the next session. 

Note: 

If the next session immediately follows this one, you may just want to make sure that you are reviewing participants’ work as you circulate, or you may wish to build in time for a review of the work with the full group.

7. Collect the action journals. Then summarize and close the session.

Note: 

Review of this assignment serves as an assessment of Objectives 3 and 4.



	Assessment
	Learning Objective 1 is assessed in Practice, Nos. 5–7.

Learning Objective 2 is assessed in Practice, Nos. 5–7.

Learning Objective 3 is assessed in Practice, Nos. 5–7 and Application, No. 7.

Learning Objective 4 is assessed in Application, No. 7.



	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more or less time for certain activities?]




	Handout 1: Overcoming Challenges


Scenario 1: Anissa wants to become a nurse. Her family wants her to leave school and get married. 

Read the dialogue between Anissa and her parents to find out more.

Dad: You’re 16 now, Anissa. It’s time for you to get married.

Anissa: Father, I really want to continue my studies so I can become a nurse.

Mom: A nurse?! If you want to take care of people, you can take care of your husband and children. Besides, nursing school is expensive and we cannot pay the tuition.

Anissa: I’m young. I have plenty of time to have a family. And my teacher told me about a new scholarship program from the Ministry of Health. 

Dad: I don’t think you’re smart enough to win a scholarship. 

Anissa: Well, I have the best grades in my class. And I really enjoy science and math. 

Mom: We’ve already told the community that we are looking for a suitable man for you to marry. 

Anissa: But why can’t I finish school, get my nursing license, and then get a job?

Dad: A job?! There are no hospitals in our town. And I’m not going to let you move to the city.

Anissa: A new foreign aid organization just announced plans to build two new clinics here. 

Dad: Enough talk! We are your parents and we know what is best for you.

* * * * * * * *

Scenario 2: Kareem wants to apply to a new internship program with a local organization. His family wants him to keep working at his uncle’s shop. 

Read the dialogue between Kareem and his parents to find out more.

Kareem: Father, Mother, I’m so excited! You know how interested I am in technology! There is a new internship program I can do.

Dad: An internship? What’s that?

Kareem: It’s a program where you learn about a job to see if you like it. It is for people who are just starting their careers.

Dad: Well, you have a job. You work for my brother.

Mom: A job is for making money. It doesn’t matter if you like it or not.

Kareem: But this internship would help me get experience so I could find a better job.

Dad: A better job? What’s wrong with the job with your uncle?

Kareem: Nothing. Uncle has been very good to me. But I want to do something else. 

Mom: Do they pay you for this internship?

Kareem: We get a little bit of money. But we get a lot of experience.

Dad: Experience doesn’t pay the bills. Think about your little brothers and sisters. You need to earn money to help support your family. Besides, you weren’t a good student. I don’t think they will accept you into this program.

Kareem: I’ve already talked to someone at the internship office. She said one’s grades aren’t that important. It’s more important to be motivated. And I am!

* * * * * * * *

Scenario 3: Svetlana works part time as a nanny for an American family. She’s saving money because she wants to start her own business. Her family doesn’t approve of her plan.

Read the dialogue between Svetlana and her parents to find out more.

Mom: Do you remember Mrs. Potrac who works for the Ministry of Education?

Svetlana: Yes. Why?

Mom: I saw her at the market today and she told me there is a job opening in our local education office. I want you to apply for it.

Svetlana: A government job? I want to start my own business.

Mom: What’s wrong with a government job? 

Svetlana: Well, I think it would be boring. Besides, my dream is to be a successful business owner.

Dad: A business owner? You’re too young. Besides, you got terrible grades in math.

Svetlana: I can get a partner. And there is a local organization that trains young women in business skills. The training is free!

Mom: Why would a foreign organization help you? Mrs. Potrac knows you and could help you get the government job.

Svetlana: Yes, that’s true. But I really want to work for myself. And this American organization can help me get started. They go all over the world offering this training. 

Dad: American? Then you probably need to speak English really well.

Svetlana: Well, I can keep my job as a babysitter for the American family. That will help my English improve. 

	Trainer Material 1: Helpful and Opposing Forces



I want to become a driver for the local hospital.

	Helping Forces
	Opposing Forces

	I am taking driving lessons.
	The cost of getting a driver’s license is high.

	My uncle’s best friend is a driver at the hospital.
	My mother worries about traffic accidents.

	I am good with people.
	I have to pass a difficult civil service test.

	I am sympathetic to the sick.
	I have to get a different job now to support the family, which keeps me from practicing driving.

	So far, I’m a very safe driver.
	

	My uncle’s friend is excited about my goal.
	


Potential Strategies: 

· Perhaps my uncle’s friend can help in achieving this goal. He might be able to speak to my mother, guide me in how to study for the test, and even lend me the money for the driver’s test.

· Getting a job now can help me to save for the driver’s test.

· My driving instructor can assure my mother that I am a safe driver. 































� Note that this is merely a sample. You will be using the example provided by a participant during the session.
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