
	Session: Introduction to Youth Employability


	Sector(s):
	
	CED and Youth (all other sectors working with youth)

	Competency:
	
	Facilitate improved access to employability and prepare youth for the world of work.

	Training Package:
	
	Youth Employability

	Terminal Learning Objective:
	
	By the end of the Youth Employability Training Package, participants will effectively use the Youth Livelihoods: Employability manual to support the planning of employability training for local youth.

	
	
	

	Session Rationale: 
	
	In order to be effective in training youth to be employable, participants need to be familiar with the topic of employability and sharpen their own knowledge and skills. In this session, participants assess the resources and capacities young people in their communities already have related to their employment goals. They go further to identify key areas in which they can focus subsequent employability training for youth in the communities that is relevant to their priorities and context. 


	Target Audience: 
	
	Peace Corps Volunteers who are working with Youth in IST

	Trainer Expertise:
	
	Strong facilitation skills and familiarity with basic employability.

	Time: 
	
	120 minutes

	Prerequisites: 
	
	Global Youth in Development Session: Asset-based Youth Development; Recommended: Life Skills and Leadership session/s (to be developed).

	Version:
	
	Oct-2012

	Contributing Posts:
	
	PC/Thailand



	
	
	

	Session: Introduction to Youth Employability

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:

1. Review Motivation Option 1 and Motivation Option 2 and determine which will be used. If you choose Option 2, make arrangements for participants to receive the youth employability assessment questions three to four weeks prior to the session. 

2. Prepare Trainer Material 2 prior to the session. Follow directions at the top of Trainer Material 2, posting it as 2-3 pieces of flip chart paper, with the left side paper gently folded up from the bottom to the top and taped to the wall to conceal the images and the words prepared on the flip chart until the Practice part of the session. 

3. Prepare Trainer Material 1 before the session.
4. Save the Trainer Material 1: Flip charts 6 and 7 from this session for the next session.

Materials:
· Equipment

1. Flip charts 
2. Markers
3. Sticky notes
· Handouts
Handout 1: Youth Employability Assessment Guide
· Trainer Materials

Trainer Material 1: Flip charts
Trainer Material 2: The Bridge to Employability


	Session Learning Objective(s): 

1. After participating in employability activities, groups of participants will identify at least three employability skills relevant to youth in their context.

2. By the end of the session, each participant will create one employability goal relevant to youth in their community and identify at least three skills they need to reach that goal.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation
Option 1
25 minutes
Flip chart, sticky notes

Trainer Material 1: Flip chart 1
Trainer Material 1: Flip chart 2

	Why Talk About Employability?

Participants reflect on lessons they learned about employability as youth themselves and relate it to what they have observed about youth employability priorities in their host communities. 
1. Explain to participants that this session is about youth and employability skills.

2. Say, “Think back to when you were a teenager. Think about what you learned about jobs and about getting a job from your family, friends, teachers, or the media. As a teenager, what was the most important lesson you learned about jobs and getting a job that has impacted you as an adult?” Give participants a few minutes to think this over. 
3. Ask a couple of participants to briefly share their lesson with the group. 
Note: 
Possible responses: writing a good resume, making the right contacts, having a clear goal. 
4. Ask participants to raise their hands if they, or someone they know, have ever interviewed for a job they did not get. 
5. Ask the group that raised their hands, what they wish they had known at the time that might have helped them to get the job? What could have been done differently? Ask a couple of participants to share with the group.
Note: 
Possible responses: I wish I had written a better resume. I should have studied the topic in school. I should have made more contacts. I should have shown up for the interview on time.
6. Put Trainer Material 1: Flip chart 1 on the wall of the right side of the room and Flip chart 2 on the wall of the left side of the room.

7. Say, “Take a minute to think about the youth in your community. Reflect on their employability skills and what you have learned or observed about the local job market in which they will be seeking a job.” 
8. After one minute, tell the participants you are dividing the room in half. Explain that participants sitting on the right side of the room will answer the question Trainer Material 1: Flip chart 1 “What is the value of teaching youth employability skills.” 
Note: 
Possible responses: Learn skills necessary for getting jobs. The more skills people have, the more opportunities they will have. Work in the field that you want. 
9. Explain that participants sitting on the left side of the room will answer the question on Trainer Material 1: Flip chart 2: “What are the main barriers youth encounter in becoming employed?”
Note: 
Possible responses: Having employability skills doesn’t mean you will be able to find a job. There are no jobs in my community, so why bother? Jobs are given to people who are connected and I’m not connected. 
10. Ask participants to write their answer(s) on sticky notes—one answer per sticky, written in large letters. Place the sticky notes on the flip chart paper. Give participants five minutes to come up with responses. 
11. Ask participants using Flip chart 1 to read a response, then ask participants using Flip chart 2 to share one of their responses. Alternate back and forth until they run out of responses.
Note: 

1) Some topics you may want to highlight from the questions on flip chart 1 if they don’t come up naturally are: 

· More likely to get a job

· Being employed helps prevent drug use, alcoholism, gambling, etc.

· Employed youth learn about financial responsibility.
· The skills prepare youth for adulthood.
2) If you have a large group, this might take more than 15 minutes. 
12. Conclude this activity by explaining that teaching employability skills to youth may be valuable for many reasons, but it does not necessarily address all of the causes why youth may not be employed (many of which may be structural or systemic). In this session, participants will explore ways of determining the key areas in which training can potentially help prepare young people for employment. 


	Motivation Option 2

25 minutes 

Handout 1: Youth Employability Assessment Guide
	Youth Employability Pre-training Assessment

Participants conduct an informal pre-session assessment to determined youth assets, priorities and context for employability training in their communities. 

1. (Prior to the session) Send participants the guidance in Handout 1: Youth Employability Assessment Guide and ask participants to bring their findings to present in the session.

Note: 
Send Handout to participants at least three to four weeks prior to the session. It might be beneficial to give Handout 1 to participants at the end of PST and ask them to complete it prior to IST. 
2. In the session, allow individual or small groups of participants to present their findings in a brief, interactive way. This might include posters, stories, skits, etc (see Handout 1 for additional details). Determine the appropriate presentation method given the size of the group and the findings. 

3. At the conclusion of the presentations on the key topics, themes or recommendations from the participants, ask them (either in a large group discussion or in small groups) to identify the most relevant themes that emerged from their assessments when viewed collectively. These themes can come in the form of identifying key topics they identified as most critical for future training (for example, a focus group of youth identified job seeking skills or learning how to network as most important). 
Alternatively, themes may address the most critical factors that impact youth employability. For example, youth may be impacted by issues of migration, difficulties in obtaining experience, or other factors (gender, age, etc). Encourage participants as they identify these topics to consider the following: 
· What are the most critical topics that could successfully be addressed through employability training for youth? 

Note:
Possible answers: Developing a resume, conducting a job search, obtaining an internship, etc. 
· What critical topics are likely not going to be successfully addressed through employability training for youth and what, if any, strategies might have an impact? 

Note:
Possible answers: Many youth may say that they need to move to the city or to another country in order to get a job. Employability training may not address this, but exploring topics such as “safe migration” or helping youth conduct research on the realistic or feasible outcomes of such strategies might be beneficial. 
4. Conclude this part of the session by referring back to the topics that might be more readily addressed through employability training and note that this session will emphasize these topics. However, participants and their partners will continuously have to keep in mind these other factors that they may not be able to as easily influence, and continuously develop strategies to help the youth with whom they work navigate these contextual issues.


	Information

30 minutes

Flip chart, markers

Trainer Material 1: Flip chart 3
Trainer Material 1: Flip chart 4

	The Meaning of Youth Employability 
Participants will learn what “youth employability” means, determine characteristics of an employable person, and identify important skills that youth need to be employable. 

1. Post Trainer Material 1: Flip chart 3 on the wall.
2. Ask, “When you think of someone with employability skills, what qualities or characteristics come to mind?” Write responses from the group on the flip chart.
Note: 
1) Below are characteristics you should mention if they do not come up in the discussion: 

· Having a clear goal
· Able to be trained (listens, asks questions if they don’t understand)
· Keeps commitments (shows up on time, meets deadlines)
· Making the right contacts

· Knowing appropriate workplace behavior (being pleasant, able to work with others and independently)
2) Learning Objective 1 is assessed with this activity.
3. Ask participants what the word “employable” or “employability” means. Ask for a couple of participants to share their thoughts. Write these responses on a blank flip chart.
4. From the definitions of employable (or employability), and the characteristics of an employable person, ask the group if they can formulate a single definition of employable or employability. Ask two participants to attempt a definition.
Note: 
Participants might circle words from each list that they use in their definition. 
5. Show Trainer Material 1: Flip chart 4—the definition of employable. 
Note: 
Employable can be defined as “what you need to know and what you need to know how to do in order to get and keep a job.”



	Practice

35 minutes
flip chart markers
Trainer Material 2: The Bridge to Employability—prepared in advance

	Practice What You Teach

Participants will complete “The Bridge to Employability” activity to help them learn the skills, values, attitudes, and actions necessary to get and keep a job. 
1. Unroll the concealed left flip chart paper of Trainer Material 2: The Bridge to Employability on the wall in full view of all participants. Begin to construct the bridge with participants. Say, “Let’s take a look at this model of a bridge. You can think of your job search as crossing the bridge from being unemployed to being employable, or getting and keeping a job.” 
2. Say, “Think of yourself standing on one end of the bridge.” (Sketch or point to images of people at one end of the bridge.) “Here you are, and you come to the bridge with many different skills, knowledge, talents, and values.” (Write these words on that side of the bridge.)
Note: 
If time allows, you may wish to construct the side of the bridge with participants, by asking them to call out the types of skills, talents, abilities, and values they may already bring to the search for a job. 
3. Say, “You are here, and your ultimate goal is to be employed with a decent, safe job.” (Move to the other side of the flip chart and point at the other side of the bridge, where “Employed” is written.) “Maybe it is working for a wage or a salary, or maybe it is self-employment, but the goal is to be able to get and keep a job—to be employable, and to become employed.”

4. Say, “What does it take to be employable? What does it take to get a job?” Guide a group brainstorm to co-construct the bridge. 
Note: 
As participants to call out answers; be sure to rephrase them to make them generally applicable. For example, if someone says, “I practiced interview questions with my father,” you might write “Good interview skills.” Write these general answers on the flip chart paper over the center part of the bridge. 
5. Summarize the brainstorm by going back to the first part of the flip chart and pointing at the figures. Explain that we begin with all of the knowledge, talent, skills, and values we currently possess. We will work on these skills (move your hand along the bridge to the other side as you speak), in order to become employed. 
6. Continue the brainstorm, perhaps by using some of the following language:

· “These are skills you need to get a job with an employer who might not know you very well. What if your job was working with your aunt, or even your father? Do you think you would still need to have these skills to be successful in your work and in your career? Why?”
Note:
Possible responses: Yes, because you may want to work somewhere else later and you would need these skills; yes, because you are still working in a place of business and need to be professional, communicate well with customers, dress appropriately, etc.
· “Sometimes it’s not enough to have all these skills. I’m sure you know someone – maybe you yourself – who hasn’t been able to find or keep a job, even though he or she seems to have all these skills. Maybe that’s because, in addition to those skills, you may need something else in order to get the job you seek. Can you think what else you might need?”
Note:
Possible responses: knowledge or abilities related to a particular job; a particular degree or type of schooling; more opportunities in the community for paid work. 
7. Explain that sometimes there are larger forces at work in getting a job—like the number or types of jobs available in the community or need for a certain university degree—that may not be covered in this course specifically. This course will focus on becoming skilled in what it takes to be employed, and will help identify if there are additional skills or knowledge needed in order to achieve the job we really desire, or if they might need to live in another area in order to get such a job.

8. Transition into a presentation of the course design and overall framework. Say, “In this course you are going to be working with young people to help them address many of these.” (Gesture to the steps on the bridge.) “Each of the sessions will touch on these different topics, and hopefully by the end, you will help them to feel confident in their ability to ‘cross the bridge’ to employability”.


	Application

30 minutes
flip chart
markers
Trainer Material 1: Flip chart 5
Trainer Material 1: Flip chart 6 and Flip chart 7

	Understanding Youth Employability Skills 
Participants will create their own employability goal and think about how to work on employability skills with youth in their communities. 
1. Ask participants to think about their own career goals, and the related knowledge, experience and skills they need to develop in order to reach their goal. Define these experiences and skills they would like to develop as their “employability goal.” 
2. Post Trainer Material 1: Flip chart 5 on the wall. 
3. Ask participants to work individually and list in their notebooks three employability skills that they already possess and three employability skills they would like to work on in order to reach their own employability goal. 
Note: 

Examples might include communication skills, interviewing skills, technology skills, etc.

4. Post Trainer Material 1: Flip chart 6 and Flip chart 7 on the wall. 
5. Ask participants to think about the youth they work with in their communities and their employability skills (or if they conducted employability assessments, refer to these now as well as what they learned about the employment context in their communities and/or the labor market). 
Post Adaptation: 
It may be important to have local experts or trainers help complete a more thorough picture of the labor market context for young people in the country. While it is important to understand larger forces at play that impact young people (such as few employment opportunities in rural communities, for example, or employment based largely on familial relationships) it is important to keep emphasizing the key areas of opportunity in which participants can help support young people to make the transition from school to work or to other economically productive activities. 
6. Writing in their notebooks, ask each participant to make an Employability Profile of a youth in their community based on the questions on Trainer Material 1: Flip chart 6 and Flip chart 7. Allow 5-10 minutes.
Note: 

If participants also received the Financial Literacy training package, they would have already completed a similar profile activity. Acknowledge that the previous profile focused on personal money management skills, (managing the money they already have) while this activity focuses on the skills young people need for future work or employment. These skills may overlap, but deserve distinct consideration. Note that for either package, it is important to conduct some assessment or generate a specific list of knowledge, skills and attitudes that young people need as part of developing any training plan. 
7. When they have completed the assignment, ask participants to take a marker and write their responses on the flip charts posted on the wall. If one of their responses has already been mentioned, do not write it again. Trainer Material 1: Flip charts 5-7. 
Note: 
1) What employability skills do you possess? 
Note: 

Possible responses: qualified/educated, interviewing skills, etc.

2) What employability skills do youth in your community possess? 
Note:
Possible responses: reading and writing skills, having goals, making the right contacts. 
3) What employability skills do youth in your community need to have in order to find and keep jobs in your community?
Note:
Possible responses: Connections, money, family prestige, education, skills. 

8. Ask participants the following questions for discussion, 
· “From the profiles you have created, (or from the assessments you conducted), do you think the youth in your community would benefit from learning employability skills? 

· If so, what specific knowledge, skills and attitudes appear to be the most critical?

· What other sources of knowledge or information would you want to access in order to gain a more complete picture about what employability skills young people already possess or what skills they need?”

Note:
1) Possible responses: Conduct an assessment with young people; talk to business owners or employers in the community, teachers, or vocational training centers, etc. 
2) This activity serves as an assessment of Learning Objective 2.
9. Note to participants that this process is an important starting point in designing any sort of training program or plan. Begin with assessing what knowledge and skills potential participants already possess, as this allows trainers to build on their strengths. Then identify the knowledge and skills they need in order to achieve a goal (in this case, employability goals). Design a program of training based on the gap between these two assessments. 
10. Explain that in the next session we will be determining what knowledge and skills youth need in order to find and keep jobs in their community. 


	Assessment


	Learning Objective 1: Assessed in the Information section when participants list employability skills. 
Learning Objective 2: Assessed in the Application section when participants identify employability goals and skills related to goals. 


	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


	Handout 1: Youth Employability Assessment Guide


In order to make the most of the time together in the upcoming youth employability training and to provide a rich opportunity for learning, we are asking participants to work together to gather information about youth employability in their community. This information will inform the focus of later youth employability training you and your partners may implement. There are two primary tasks to complete prior to the training: 

I. Learn about youth employment and employability resources, opportunities and challenges in your community:

Participants should conduct a focus group discussion or an interview with community member(s) about youth employment and employability in your community. The idea is to hear from community members about the realities and beliefs surrounding opportunities and resources for youth to gain employment skills and be employed along with the challenges that may limit or prevent it.

A focus group is a group of 6 – 9 participants brought together for a specific purpose. Generally, a focus group is a homogonous group representing a segment of the community. Identify a specific group or segment of the community to interview - parents, unemployed young mothers, out of school teenage boys, older students (boys or girls) at the secondary school level, or agency clients. Listed below are questions to help start your focus group discussion; the discussion should last for about an hour. You may want to develop several more questions to explore specific issues in your community, for example - How does farming in your community impact youth employment, or urban migration? 
1. What skills, talents or assets do young people have, and what resources are present in the community that will help them to achieve their goals? 

2. What are their hopes, aspirations, dreams for their future?

3. What challenges does the community have in terms of employment? How does that impact youth?

4. What are the employment opportunities? 

5. Are the employment needs and opportunities different for girls and boys? 

6. What are ways to help prepare youth for employment? 

Along with a focus group discussion, choose one other tool to use with your group including seasonal calendars, daily schedules, community maps, structured observation, shadowing and interviews, to complete your homework. These tools can be found in the following Peace Corps Manuals:

Working with Youth, Approaches for Volunteers (pages 81-94)

The Role of the Volunteer in Development (RVID) 

Come to the training prepared to present the outcomes of your focus group and assessment tools in a creative, but short presentation – in less than five minutes- as a poster or drawing, a brief skit, power point presentation, poetry, song etc. 
II. Agency Visit 
If possible, visit an agency, organization, or business in your area that provides employment, apprenticeship, or vocational/employability training for youth. Learn about the agency, organization, or business basics – the services provided, how youth become involved or employed, basic requirements or skills needed and/or a brochure if possible. Come prepared to share this information at the employability training. 

In conjunction with learning about your community, and the resources and opportunities that already exist, we hope that at the end of the training you will be able to begin to identify some specific areas in which you and your partners can train youth and community members and promote employability opportunities. 
We look forward to seeing you soon. Thank you for your efforts in making this training a success.

	Trainer Material 1: Flip charts


Flip chart 1: 






Flip chart 2: 
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What is the value of teaching youth about employability skills?



Flip chart 3:






Flip chart 4: 

Flip chart 5: 






Flip chart 6: 

Flip chart 7:







	Trainer Material 2: The Bridge to Employability


In order to develop the “Bridge to Employability” flip chart, you will need to tape together two or three flip charts to create a large wall-sized flip chart. For the beginning of the session, draw or copy image #1 (below). Cover or hide the drawing on the left flip chart (#1) (the images of the people) until it is time to begin the brainstorming activity, (fold the bottom of the poster up and tape to the wall on the top, concealing the image and words until the appropriate time in the session). The words in images #2 and #3 are references for the brainstorming activity, and can be added by the facilitator as needed. 
1.
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Understanding one’s skills and talents; Good communication skills; Ability to present oneself well; Appropriate dress for job; Having clear goal; Knowing where to look for job; Writing resume, cover letter.








Talents, Skills, Values, Education, Knowledge, Abilities





What employability skills do you possess? 











Given the local job market, what employability skills do youth in your community NEED to have in order to find and keep jobs in your community? 

















What employability skills do youth in your community possess? 

















Employable can be defined as “what you need to know and what you need to know how to do in order to get and keep a job.”











Employability Skills














What are the main barriers youth encounter in becoming employed?











Talents, Skills, Values, Education, Knowledge, Abilities





Employable, Employed


Paid Work (Wage Work), Self-Employment, Internships, Apprenticeship, Volunteer Work





Talents, Skills, Values, Education, Knowledge, Abilities
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