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	Session: Sustainable Library Development for the Education Sector


	Sector(s):
	
	Education

	Competency:
	
	Facilitate improved teaching and learning skills and practices

	Training Package:
	
	Global Education

	Terminal Learning Objective:
	
	By the end of this session, participants will identify the characteristics of a sustainable library and use Peace Corps Information Collection and Exchange (ICE) publications to locate information for sustainable library development projects.

	
	
	

	
	
	

	Session Rationale: 
	
	This session prepares participants for library development projects by introducing them to the Peace Corps Information Collection and Exchange (ICE) publications that will be useful guides throughout the process. This session also introduces the concepts of sustainability and “first, do no harm” in the context of library development.

	Target Audience: 
	
	PST or IST Education participants

	Trainer Expertise:
	
	IRC manager or technical trainer with knowledge of libraries

	Time: 
	
	120 minutes

	Prerequisites: 
	
	None

	Version:
	
	Feb-2013

	Contributing Posts:
	
	PC/Albania
PC/Paraguay
PC/Lesotho
PC/Philippines
PC/Morocco
PC/South Africa



	Session: Sustainable Library Development for the Education Sector

	Date:  
	Time:  
	Trainer(s):  

	Trainer preparation:
1. Review the session plan, handouts, and Trainer Material 3. 

2. Consider local conditions, participants’ experience, and trainer knowledge of libraries to adapt the session plan, if necessary. 

3. Text marked as “Say” can be read directly, paraphrased, or modified as appropriate.

4. Photocopy handouts: One copy per participant of Handout 1, Handout 2, Handout 4, and Handout 5; one copy per small group of Handout 3.

5. Review Trainer Material 1: Library Photos PowerPoint. Adapt to local context, if appropriate, and add any post-specific library photos, if available.

6. Set up computer and projector. Alternative: Print out Trainer Material 1: Library Photos and post on the walls in the training space prior to arrival of participants. 

7. Prepare the flip chart from Trainer Material 2.
Materials:
· Equipment
1. Flip chart

2. Markers

3. Pens or pencils for all participants
4. Masking tape

5. Watch, clock, or timer
6. Computer with PowerPoint and projector – if available

7. CD-ROM with ICE publications, Sharing Promising Promises [ICE No. RE014K]: One copy for each participant
8. ICE publications related to library development (Four titles listed below—One copy for every five participants OR one copy per participant if preferred.): 
· Libraries for All! [ICE No. RE035]

· Setting Up and Running a School Library [ICE No. ED204]

· Sources of Donated Books for Schools and Libraries [ICE No. RE003]

· PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. M0086]

· Handouts
Handout 1: Starting a Library Project: One Volunteer’s Story 

Handout 2: Additional Information Resources for Library Projects
Handout 3: Finding Information in Peace Corps ICE Publications
Handout 4: The Principle of “Do No Harm” and “Book Dumping”
Handout 5:  Volunteer Library Project Stories
· Trainer Materials
Trainer Material 1: Library Photos (refer to separate PowerPoint file)

Trainer Material 2: Flip Chart—What does sustainability look like for a library?
Trainer Material 3: Volunteer Library Project Stories—Possible Responses


	Session Learning Objective(s): 

1. After reviewing four ICE publications in small groups, each participant will correctly answer four questions relevant to library development. 

2. After discussing “First, Do No Harm,” participants will identify at least three unintended negative consequences of “Book Dumping.”

3. After reviewing case studies of Volunteer involvement in library projects, participants will identify the characteristics of a sustainable library project. 
4. After a large group discussion, participants will identify at least four local sources of library expertise.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15 minutes

Trainer Material 1: Library Photos (refer to separate PowerPoint file)

Handout 1: Starting a Library Project: One Volunteer’s Story 


	Volunteer Involvement in Library Projects

Some statistics on Peace Corps Volunteer involvement in library projects are provided in this section. Participants will read an example of one successful Volunteer library project that illustrates the importance of sustainability in the library context.

1. Before session begins, set up computer and projector to present Trainer Material 1: Library Photos. Run this repeating PowerPoint presentation as participants arrive and during the Motivation phase of the session, or print out Trainer Material 1: Library Photos and post on the walls in the training space prior to arrival of participants.

Note: 
If you print the photos and tape them on the wall, give participants a few minutes to walk around and reflect on the library photos. 
2. Direct attention of participants to the looping PowerPoint of library photos. Say, “Peace Corps Volunteers have been involved in library projects in all parts of the world and across the years. These photos are just a few examples.”

3. Say, “According to the 2011 All Volunteer Survey, 12 percent (805) of Volunteers indicate that library development is part of their primary assignment or work. And 18 percent (1,145) of Volunteers say that library development is part of their secondary activities.

“We are all here today because each one of you may be interested in starting a library project. We also know that community involvement is at the core of all development work. We are going to read about the experience of one Peace Corps Volunteer who started a library project with her community.”

4. Distribute Handout 1, one copy per participant.

5. Ask participants to read the story and think about how the community was involved in this library project. 
6. After five minutes, lead a discussion by asking participants, “What qualities or assets did this community have that enabled a library project to develop successfully?”
Note: 
Possible qualities or assets include: villager interest in reading; value placed on education; literacy teacher who provided space; local sources for books in local languages and French; sources of funding.

7. Say, “Volunteers are often approached by community members to help establish a library. Or, it may be that you see a need for recreational books in your school, or informational resources in the clinic where you work. If you decide to explore this possibility with your counterpart or community members, it is important to consider how to ensure a truly sustainable library project that will remain after you have returned to the U.S. The Peace Corps has some resources to assist you in this endeavor.”

	Information 1

15 minutes
CD-ROM, Sharing Promising Practices [ICE No. RE014K]
(one per participant)
ICE publications:

Libraries for All! [ICE No. RE035]

Setting up and Running a School Library [ICE No. ED204] 
Sources of Donated Books for Schools and Libraries [ICE No. RE003]

PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. M0086]
Handout 2: Additional Information Resources for Library Projects
(one copy per participant)

	ICE Publications for Library Projects
Participants are introduced to four ICE publications that are useful for library projects. If participants consider or engage in a library development project, these publications will provide guidance. 

1. Distribute CD-ROM Sharing Promising Practices [ICE No. RE014K], one CD-ROM for each participant.

2. Distribute the four ICE publications listed in Materials: Distribute one copy of each book for every five participants, or one copy per participant if preferred, as noted in Materials.

3. Say, “Peace Corps Information Collection and Exchange—or ‘ICE’—publishes training manuals, including publications that are relevant to sustainable library development. The CD-ROM Sharing Promising Practices contains over 160 publications covering most sectors and areas in which Volunteers serve. The print publications that we just distributed are the titles specific to library development. Many of these are also available in PDF format on this CD-ROM.” 

Note: 
Three of the four titles are available on the CD-ROM as of 2012; all four will be available on a CD-ROM, USB drive, or other digital format by 2013.

4. Hold up each title as you explain the relevance to community library projects, particularly in [insert country name] (see below).
5. Libraries for All! [ICE No. RE035]: Say, “This is perhaps the single most comprehensive manual for non-librarians on how to set up and manage a small local library. The guide was written by Laura Wendell, a returned Peace Corps Volunteer (RPCV) who was not a librarian. Her community approached her concerning the need for a library in the community. This step-by-step guide is the result of her lessons learned and is now used to set up small libraries worldwide. It is available digitally from UNESCO in English, French, and Spanish.” Point out the table of contents and the topics included in each section.
6. Setting Up and Running a School Library [ICE No. ED204]: Say, “This publication covers many of the same topics as in Libraries for All! but it is particularly useful for school libraries. The book was written specifically for British volunteers, but it is applicable to Peace Corps Volunteers. This book includes practical advice on organizing books, systems for borrowing and lending, and book repair. Of particular note are the classification systems for organizing books, including a simplified version of the Dewey Decimal Classification System and a color-coding system for labeling books.”
7. Sources of Donated Books for Schools and Libraries [ICE No. RE003]: Say, “This book is a listing of organizations that donate books internationally. ICE has contacted each of these organizations and the entries are specific to Peace Corps Volunteers and work partners. You should read through all of the listings and the requirements of each organization before selecting potential donors for your community library. Read the section ‘Book Donations and the Peace Corps’ that explains Peace Corps policy and provides guidance on when and how to contact donors. Also read the section ‘Consider Donated Books’ for an understanding of how donated books impact the sustainability of a library project.”
8. PACA Using Participatory Analysis for Community Action: Idea Book (No. M0086): Say, “The PACA Idea Book details several tools, such as community mapping and seasonal calendars that may be useful in developing a sustainable library project. For example, community mapping may assist early in the planning stage; seasonal calendars are useful for operational decision-making, such as the hours the library is open.”
9. Distribute Handout 2, one copy per participant.
10. Say, “In addition to the publications provided by Peace Corps ICE, there are other resources that may be useful in specific situations. This handout lists some possibilities for you to explore if or when you are ready to begin a library project. First, look locally and be creative. Many of the resources on this handout are specific to certain regions of the world or to specific types of libraries. 
“For example, if you are working on a community health clinic library, you will want to review one of the publications listed on Handout 2, the HealthLink Resource Manual. The manual produced by FAVL (Friends of African Village Libraries) is specific to Africa but it is useful for small library projects in any part of the world. Also, some of the resources on this list are in Spanish or French so you will want to consider language when reviewing possible resources. We do not have time to review all of this information today, but you are encouraged to consider these resources if you proceed.” 
11. Ask participants, “What questions do you have?” Respond to any questions about the ICE resources from participants before proceeding.

	Practice 1
20 minutes

Handout 3: Finding Information in Peace Corps ICE Publications

	Finding Information in ICE Publications

In small groups, participants use ICE publications to answer four questions and then share the answers with the larger group. By seeking answers to specific questions, participants become familiar with the content of the library-related books. 

1. Divide participants into small groups. Distribute Handout 3, one copy per small group.

2. Ask participants to use the ICE publications to answer the questions in Handout 3 and to include the name of the publication where the answer can be found. Allow 10 minutes. 

3. Then, as a full group, review the four questions and responses one by one. Ask participants to read the question out loud and share the answer their group came up with.

Note: 

Answer Key

1) Question: What are some tips for using bookshelves and how to shelve books?

Answers: a) wall shelves could be taller than free-standing shelves; use appropriate height shelves for users (low shelves for children); bookshelves should not be too tightly-packed b) for languages that are read from left to right, books are shelved left to right, top to bottom, with book spines facing out, Setting Up and Running a School Library, pp. 71-72. For other languages, adapt the shelving method to the method used in local libraries.

2) Question: Considering areas of geographic operation, which organizations are possible book donors for library projects in this country?

Answer: answer varies; Sources of Donated Books for Schools and Libraries, 2012 edition, pp.1-30.

3) Question: What are some steps to undertake when recruiting a librarian?
Answers: decide whether position is volunteer or paid; write job description; advertise; interview and choose; Libraries for All!, 2011 edition, pp. 27-29.

4) Question: Name two of the most common PACA tools that might be used during planning and development of a sustainable library project?
Answers: community mapping, seasonal calendars, daily activity schedules; PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. M0086], table of contents or Chapter 5.

4. Ask participants, “What questions do you have?”
5. Say, “These publications can be used as reference resources to answer quick questions and will also provide detailed guidance as you work on your library projects.”

Note: 

Learning Objective 1 is assessed with this activity. 

	Information 2

20 minutes
Trainer Material 2: Flip Chart–What does sustainability look like for a 

library?

Handout 4: The Principle of “Do No Harm” and “Book Dumping”

	“First, Do No Harm”

The ethical concept of “First, Do No Harm” is explained in the context of sustainable library development. Participants consider “book dumping” as a practice with unintended negative consequences and explore options for book donations.

1. Say, “The library project in Yikpa, Togo, West Africa, is one example of a Peace Corps Volunteer participating in the development of a sustainable community library. A library project in your community may look different. All libraries are unique because all communities are unique. There are no guarantees and there is no one formula for success.”

2. Continue, “In this session, we will look at two primary concepts that impact library development: 
· Sustainability 
· Ethics of ‘First, Do No Harm’

3. Say, “Volunteers and development workers need to engage in actions that promote sustainability and avoid causing unintended harm. Through the years, many well-meaning Volunteers, NGOs, and others have started libraries that have since disappeared or fallen into disrepair or worse. Has anyone seen or heard of libraries like this, for example, where the books are locked in cabinets? What other types of problems would characterize an unsuccessful library project?” Lead a brief discussion.
Note:
Possible responses: Libraries are left unstaffed; libraries are un-used; books and materials are missing or gone or eaten by rats and insects, etc.
4. Tell participants, “We all want to be sure that Volunteer library projects do not end this way. An important consideration for all development projects—including library development projects—is sustainability.”
5. Say, “The most widely used definition of sustainability is from the Brundtland Commission of the United Nations: ‘…development that meets the needs of the present without compromising the ability of future generations to meet their own needs.’ 
”
6. Say, “The Peace Corps philosophy of sustainability for Volunteer projects is summarized in the PACA Idea Book (p. 10): ‘Development is said to be sustainable when it is able to continue on its own without outside support. For the Peace Corps, sustainable development is a process in which men and women learn to build on their own strengths, to take charge of their lives, and to address their expressed needs’ … ” 
7. Display Trainer Material 2: Flip Chart.
8. Ask for volunteers to read aloud each bullet, one by one, to the group.
9. Summarize by explaining that project sustainability depends on whether it is: 
· Culturally sustainable

· Politically sustainable

· Economically sustainable

· Managerially sustainable

· Environmentally sustainable

10. Say, “By addressing these issues at the beginning of the planning process, you and the community will be more likely to create a meaningful project that has the impact you desire. “

11. Say, “An issue related to sustainability is the principle of ‘First, Do No Harm.’”

12. Distribute Handout 4, one copy per participant. Ask participants to silently read the first section of the handout. Allow time for reading and then ask for a volunteer to summarize the concept of “First, Do No Harm.”
Note:
The key point is to avoid unintended negative consequences.

13. Say, “Let’s consider the ethical responsibilities of a Volunteer in a library development project. One unintended negative consequence specific to libraries is known as ‘book dumping.’” 

14. Ask participants to take five minutes to read the article about book dumping. Lead a discussion by asking the following questions: 

· What are some consequences of book dumping?

Note: 

Possible responses: Donors spend too much money; recipients may incur shipping costs; recipient may not know in advance what books will be sent; damage to local book trade/publishers; damages market for local writers; negative effect on literacy in local languages; culturally inappropriate books may be received.
· Can anyone provide examples of appropriate book donations?

Note: 

1) Possible responses: Books selected by the recipients (!); books purchased from local (or regional) book dealers; books published in local languages; books that match the needs of the local library users; small book donations that are a stop gap until local materials can be obtained; research materials, books and journals that cannot be obtained locally (or regionally)

2) Learning Objective 2 is assessed with this activity.

14. Say, “If or when you start a library development project, you will need to consider ethical issues such as ‘book dumping’ and how best to avoid negative consequences. Let’s look now at some Volunteer library projects and how some of these issues were addressed.”

	Practice 2
25 minutes
Handout 5: Volunteer Library Project Stories 

Trainer Material 3: Volunteer Library Project Stories—Possible Responses

	Volunteer Library Project Stories

In small groups, participants read their assigned Volunteer library project stories and then discuss: sustainability, local assets, Volunteer involvement, and unintended consequences. These issues will be important for participants to consider in their own future library projects.

1. Distribute Handout 5, one copy per participant.
2. Divide the participants into small groups and assign one story per group. 
3. Say, “Read the assigned story and consider the listed questions at the end of the story. Each group should be prepared to report back to the larger group by summarizing the story and the group’s responses. You have five minutes for the group work.”
· How or why did the Volunteer become involved in library development?
· What local assets were used in this project?

· Is this library project sustainable? (how, why)
· Do you foresee any unintended negative consequences?

Note: 

For possible responses to these questions, see Trainer Material 3.
4. After five minutes, refocus the participants. Ask for each group representative to summarize the assigned story and the group’s responses to the questions. Each group should take no more than three minutes to report.

Note:
Learning Objective 3 is assessed with this activity. 

5. Say, “In these stories you have seen examples of Volunteer library projects and the variety of assets that may be available in a community to support sustainability and avoid unintended negative consequences.”
6. Ask participants, “What questions do you have?”

	Application

15 minutes
Handout 2: Additional Information Resources for Library Projects
	Local Resources for Library Projects

Participants will be given the opportunity to consider and discuss specific local resources that might potentially support sustainable library projects in their communities.
1. Say, “Local library expertise will be invaluable in developing your sustainable library project. We’ve talked about resources from Peace Corps and from some outside organizations. We’ve also looked at how some Peace Corps Volunteers have used both outside and local resources to support library projects. In fact, there is a wealth of local knowledge and expertise that can support sustainability.”
2. Say, “Take five minutes to identify at least four sources of resources in this country that may potentially help a library project. Consider any public libraries, college or university libraries, government offices, embassies, larger NGOs that might have resource centers, and any other library or librarian in-country. Be sure to include the Peace Corps IRC (Information Resource Center) manager.”
Post Adaptation: 

Identify local resources to share with participants – people, organizations, or documents. 

3. Invite participants to add these sources on the space provided for local resources on Handout 2. 
4. After five minutes, re-focus the group. Ask participants to share some of the sources that they identified. Encourage participants, especially newly-arrived trainees, to take time during training to look for additional potential resources in the country.

Note: 

Learning Objective 4 is assessed with this activity.
5. Say, “This session has been an introduction to sustainable library projects and the resources that can inform and support those projects. Peace Corps also has a complete library project training package that you may encounter at some point during your training—as a PST or IST training. The complete training package should also be reviewed carefully if or when you are considering a library project. The package contains sessions and information on how to set up and manage a community or school library and how to address some of the issues that may arise. You can also modify and adapt the sessions for a workshop with community members. Libraries can play an important role in supporting and empowering community development. We hope these resources will assist you in creating or supporting sustainable library projects in your communities.”


Resources: 
· Libraries for All! [ICE No. RE035]
· Setting Up and Running a School Library [ICE No. ED204]

· Sources of Donated Books for Schools and Libraries [ICE No. RE003]
· PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. M0086]
	Handout 1: Starting a Library Project: One Volunteer’s Story


Read the story below and consider how the local community was involved in this library project and how this encouraged sustainability.
	Obies and the Peace Corps: A Longtime Engagement
 (cont'd)
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 A World of Words by Bonnie. S. Lawrence
“WHEN LAURA WENDELL ‘90 ARRIVED IN TOGO, WEST AFRICA, AS A PEACE CORPS VOLUNTEER, HER PLAN WAS TO HELP TOGOLESE VILLAGERS BUILD AND MAINTAIN FISH PONDS. 

But as she discovered the true needs of the village of Yikpa, she found herself coordinating an entirely different project: establishing a village library. 
As momentous as the task was for the village, ultimately it was even more significant for Wendell: it helped shape her life’s work. Opening a tiny library in the small African town, and realizing that similar needs existed worldwide, spurred her to initiate the World Library Partnership, a nonprofit organization that provides financial help and advice to libraries in developing nations. 
Libraries were far from her mind when Wendell arrived in Yikpa in late 1991. Armed with a Oberlin degree in biopsychology and Peace Corps training in fisheries, the New Jersey native set out to help the villagers improve the management of their fishponds. Yet she soon discovered that government plans don’t always jibe with residents’ wishes. The villagers in Yikpa had no interest in raising more fish. 

So Wendell scrapped the fisheries project and moved on to others, including poultry vaccination and farming experiments, none of which captured the imaginations of the townspeople. It wasn’t until a man who taught a literacy class for older women approached her about obtaining books for the class that she was struck with the idea for a library. “A lot of thoughts clicked in my head at once,” she says. 
Wendell had seen the villagers’ intense interest in the written word and the value they placed on education. Many came to her house to peruse her American magazines, despite their illiteracy in English. And she had often seen villagers reading tattered paperbacks late into the night under the street light at the Peace Corps compound. 

She realized that the need for books was great, not just for the literacy class, but for the whole community. “I had yet to figure out a project that the villagers were excited about, and the library set them afire.”
Wendell and the literacy teacher, local shopkeeper Norbert Adewuho, sought book donations from local sources such as the U.S. Embassy library and a grant from the Friends of Togo (a group of returned Peace Corps volunteers). They also raised funds themselves, buying books in both French, the language taught in Togolese schools, and Ewe (EH-vay), the local language. The books, which they placed on shelves in Norbert’s popular little store, included state textbooks, fiction by African authors, books on agriculture and health, encyclopedias, and American classics. 

Those 200 books were Yikpa’s first library. To Americans, accustomed to libraries with thousands of volumes and computers and Internet access, a few shelves of books may seem trivial. But to villagers in Yikpa, that small collection was a wondrous thing. 
“One older man holding a book said to me, ‘Before I saw these books in Ewe, I thought only white people wrote books,’” Wendell says. 

Circulation figures proved the library's popularity. Although Yikpa had only 200 residents, the book sign-out register logged 2,000 entries in the first month. The villagers even coined a new word in Ewe for the tiny library: “book reading place.”
With the success of the project immediately evident, Wendell and the villagers came to appreciate the need for a real library. On a trip home to the States, Wendell raised $3,000--mostly from family and friends. In 1994, a two-room library, built by the villagers themselves, opened for business. Over time the building has become a true community center, hosting literacy classes, story times, and discussion groups....”



	Handout 2: Additional Information Resources for Library Projects


This list is not complete or exhaustive. Be sure to explore local resources, projects, and contacts and add them to this list for you and your library committee to consider. 
LIBRARY MANUALS AND TRAINING RESOURCES:
Book Aid International (www.bookaid.org) publishes three brief guides (undated) relevant to sustainable library development, as part of the “Bringing Books to Life” series http://www.bookaid.org/our-work/publications/
· Starting and managing a book collection http://www.bookaid.org/wp-content/uploads/2011/06/BBTL-Starting_and_managing_a_book_collection.pdf
· Using books in the classroom http://www.bookaid.org/wp-content/uploads/2011/06/BBTL-Using_books_in_the_classroom.pdf
· Running child friendly libraries http://www.bookaid.org/wp-content/uploads/2011/06/BBTL_Running_child_friendly_libraries.pdf
Each brief illustrated guide provides practical instruction and ideas. The website for UK-based Book Aid International offers additional research reports that may be of interest, particularly for those working with library development in Africa. Other Book Aid International publications, including “Sharing resources – how library networks can help reach education goals,” are available on this page of its website: http://www.bookaid.org/our-work/publications/
Friends of African Village Libraries (http://www.favl.org) “FAVL has established and continues to manage and improve upon fifteen libraries, ten in Burkina Faso, three in Ghana, one in Tanzania, and one in Uganda. FAVL also supports the Uganda Community Library Association, with 80 member libraries.”

· Activities Guide for Librarians

http://www.slideshare.net/favlafrica/librarian-activities-guide
· Manual for Village Librarians (Friends of African Village Libraries-FAVL, Ghana). This is a guide with practical advice and ideas.

http://www.favl.org/pdf/guides/librarian-manual-en-v17.pdf
· Manuel pour les bibliothécaires de village (provisoire) (in French, from Friends of African Village Libraries-FAVL, Burkina Faso). This is a guide with practical advice and ideas.

http://www.favl.org/pdf/guides/manuel-pour-bibliothecaires-fr-v15.pdf
Hands Across the Sea (Caribbean) http://www.handsacrossthesea.net/
Hands Across the Sea is a nonprofit organization that provides books to schools and libraries in the Caribbean and works with library projects in the area, including Peace Corps Volunteer library projects. 

· Several literacy guides written by Peace Corps Volunteers are included on its website: http://www.handsacrossthesea.net/HandsResources.htm
HealthLink Resource Centre Manual (2nd edition, 2003). This is an in-depth manual of 266 pages that is useful for those working with a health information center or any type of community resource center. From this page http://www.asksource.info/support/manual/who.htm, you can view the book in html by sections or follow a link to download the complete manual in PDF format. The introduction is also available in Arabic. Also note the “Useful Resources and Reading” at the end of the publication.

International Federation of Library Associations and Institutions (IFLA) (http://www.ifla.org/)

IFLA, an international professional association, has many resources of interest to librarians or persons involved in larger library projects, including the following:

· International Federation of Library Associations and Institutions (IFLA). Guidelines for children’s library services

http://www.ifla.org/files/libraries-for-children-and-ya/publications/guidelines-for-childrens-libraries-services-en.pdf
· IFLA. Guidelines for library-based literacy programs: Some practical suggestions.

http://archive.ifla.org/VII/s33/project/literacy.htm
· IFLA. Guidelines for library services to babies and toddlers

http://archive.ifla.org/VII/d3/pub/Profrep100.pdf
· IFLA. Guidelines for library services for young adults

http://www.ifla.org/files/libraries-for-children-and-ya/publications/ya-guidelines2-en.pdf
Libraries for All! (UNESCO; available in English, French, Spanish)

http://opentraining.unesco-ci.org/cgi-bin/page.cgi?g=Detailed%2F337.html;d=1
This is the original 1998 version of the UNESCO-funded publication, written by RPCV Laura Wendell, and available in English, French, or Spanish from this page. The Peace Corps has reprint permission for the English version, which excludes the outdated resources list appendix – this is the publication that is distributed through Peace Corps Information Collection and Exchange (ICE) – Publication No. RE0035.
Osu Children’s Library Fund 

Based in Manitoba, Canada, the Osu Children’s Library Fund runs libraries in Ghana, with library and literacy projects in several other African countries. It offers several publications, including a brief manual (English and French versions), as well as three publications for reading and literacy programs: http://www.osuchildrenslibraryfund.ca/about-oclf/approach/
· Osu Children’s Library Fund. How to set up community libraries for children

http://osu.cs-tech.org/wp-content/uploads/2010/01/How-to-Set-Up1.pdf
· Osu Children’s Library Fund. Comment établir une Bibliothèque communautaire pour Enfants

http://osu.cs-tech.org/wp-content/uploads/2010/01/guidelines-in-French.pdf
Pamoja: A Learning Activity for the Information Age (copyright 1999 by Gail Wadsworth and Wendy D. White) http://www.library.illinois.edu/mortenson/pamoja.html 

From this page, you can read the introduction and download the PDF and Word files that are part of the interactive training resource. “Pamoja is a hands-on activity that brings to life the importance of libraries around the world. Participants work together in teams to create countries with their own cultures and information resources. Then they negotiate with other countries in a fast-paced effort to improve their resources.”
Thinking Outside the Borders: Library Leadership in a World Community: A Manual for Professional Development (Mortenson Center for International Library Programs, University of Illinois, 2008). http://www.library.illinois.edu/mortenson/book/contents.html
This publication is the culmination of a three-year project at the Mortenson Center, which hosted leadership institutes with participants from around the world. Feedback was collected and used to guide the development and refinement of institute programs.
WebJunction (www.webjunction.org)

The mission of WebJunction is “to promote learning for all library staff by providing open, affordable online learning communities.” The key clients are small public and rural libraries in the U.S., but some of the resources are of value to library workers in any part of the world. Training includes free webinars on topics such as “grant writing for libraries serving children” and “marketing the small & rural library.” (Online courses are for members only.) There is also a collection of news and information grouped by specific library topic, such as leadership, library service, technology, and staff training.
PEACE CORPS RESOURCES

Information Collection and Exchange (ICE)
ICE is a unit of OPATS (Overseas Programming and Training Support) and led the development of the Sustainable Library Development training package. ICE publishes training manuals, supports the network of IRCs (Information Resource Centers) at all of the Peace Corps posts, and provides other technical training information support for the agency. To order ICE publications, talk to the IRC manager at your post, and/or send an email to iceorders@peacecorps.gov
Library Manuals from Posts and Volunteers 

Selected materials only—let us know about others! These documents are currently available on a staff shared drive: S:\@Agency_All\CEN\ICE\IRC Information Resource Centers\Library Manuals - Volunteers. They will later be available on an agencywide information-sharing platform that is under development. As of June 2012, the folder collection holds manuals from Bolivia, Dominican Republic, Paraguay, and Vanuatu.

NPCA National Peace Corps Association (http://www.peacecorpsconnect.org/)

The NPCA member groups form a key part of the Peace Corps community. Member groups (http://www.peacecorpsconnect.org/resources/member-groups/) include country of service groups as well as RPCV groups by U.S. geographic state or region. One of these groups may be able to support your project.

Peace Corps Partnership Program (PCPP) projects (https://www.peacecorps.gov/index.cfm?shell=donate.contribute.donatenow
Some Peace Corps Volunteer library projects seek additional funding or support through the Peace Corps Partnership Program. On the website, you can see a list of all current PCPP projects seeking funding. Scroll through the list to find library-related projects. Reading about these projects may provide ideas for a library project in your community.

Small Project Assistance (SPA) and other small U.S. grants

Some countries have access to SPA funds or other U.S. small grant funds. Check with Peace Corps staff in your country. Also, the ICE publication, SPA: Small Project Assistance Program, Supporting Sustainable Community Development: Idea Book (M0082) provides general ideas about how these funds work. As of June 2012, the small grant program guidelines and grant-writing materials are being re-written and will be useful tools once available. 

OTHER RESOURCES 

Book Donations for Development, UNESCO, 2005. http://unesdoc.unesco.org/images/0013/001394/139429e.pdf
This 70-page publication includes important information and issues to consider before undertaking any book donation project, including the impact of book donations on the reader, creative activity, local publishing, and distribution activities.
International Children’s Digital Library (http://en.childrenslibrary.org)

“The ICDL Foundation promotes tolerance and respect for diverse cultures by providing access to the best of children's literature from around the world….The International Children's Digital Library won the American Library Association President's 2010 Award for International Library Innovation. The ICDL was also named one of 25 Best Websites for Teaching and Learning by the American Association of School Librarians.” Various children’s books in many languages can be found here!

Libri: International Journal of Libraries and Information Services. Issues of this journal from 1999 through March 2009 are available at no charge from this site: http://librijournal.org/issues.html Most of the more current issues (see links on page) are not available without making a payment.

Research articles posted on the Friends of African Village Libraries website (“links”):

· “Modelling the rural community library: Characteristics of the Kitengesa Library in rural Uganda,” by Valeda Frances Dent, New Library World, Vol. 107 No. 1220/1221, 2006, pp. 16-30. (http://kitengesalibrary.org/images/modellingarticle.pdf)
· This research article provides practical information and advice, particularly in the areas of library governance and management, based on the experiences of a rural library program in Uganda. 
· “How Much do Village Libraries Increase Reading? Results from a Survey of 10th Graders in Burkina Faso,” Michael Kevane and Alain Sissao. LIBRI: International Journal of Libraries and Information Services, 2008, 58(3): pp. 202-210. (http://librijournal.org/pdf/2008-3pp202-210.pdf)
· “The cost of getting books read in rural Africa,” Michael Kevane and Alain Sissao. (http://www.favl.org/pdf/Kevane_Africa.pdf)
· “A rural community library in Africa: A study of its use and users,” by Valeda Denta and Lauren Yannotta, Libri, 2005, vol. 55, pp. 39–55. http://www.librijournal.org/pdf/2005-1pp39-55.pdf
· Primary research at the Kitengesa Library in Uganda looked at the impact of the library on the reading habits of library users.
UNESCO (www.unesco.org)

UNESCO has supported and published some important research and policies related to libraries, literacy, and education worldwide:

· UNESCO Basic Learning Materials Initiative

http://www.unesco.org/education/blm/blmintro_en.php
· UNESCO Education for All

http://www.unesco.org/new/en/education/themes/leading-the-international-agenda/education-for-all/
· UNESCO Public Library Manifesto 

http://www.unesco.org/webworld/libraries/manifestos/libraman.html
· UNESCO/IFLA School Library Manifesto

http://www.unesco.org/webworld/libraries/manifestos/school_manifesto.html
United States Department of State

· Bureau of International Information Programs, American Corners and Binational Centers (http://www.state.gov/r/iip/)

· Bureau of Educational and Cultural Affairs, Office of English Language Programs (http://exchanges.state.gov/englishteaching/index.html) – publishes English Teaching Forum and other resources; sponsors scholarships and educational exchanges. 

LIBRARY ASSOCIATIONS, NGOs, and SUPPORT ORGANIZATIONS 

Don’t forget local (national), regional, or neighboring country library associations – these are invaluable resources and contacts for anyone working on a local library or resource center project. Ask around!

American Library Association (ALA) (www.ala.org) 

Founded in 1876 and based in the United States, ALA is the oldest and largest library association in the world. There are currently about 62,000 members. “American Library Association was created to provide leadership for the development, promotion, and improvement of library and information services and the profession of librarianship in order to enhance learning and ensure access to information for all.” ALA operates through several divisions and committees, as well as numerous local chapters. Although focused on the U.S., ALA does have international members and the IRC-International Relations Committee, IRRT-International Relations Roundtable, and ISLD-International Sustainable Libraries Development Working Group all have international objectives and activities. The ISLD webpage is: http://www.ala.org/irrt/irrtcommittees/isld/isld.

CODE (http://www.codecan.org/code) 
Project undertaken with the Canadian government and CIDA, the Canadian government International Development Agency. “We work with local organizations in developing countries to empower children to learn. In so doing, we deliver an essential, sustainable development solution that endures. Our programs support libraries and teacher training as well as national and local book publishing in about 20 languages in Africa and the Caribbean.” The “Burt Award for African Literature Collection” and the “Liberia Collection” highlight specific award-winning children’s books that are published locally in various languages.

EIFL (www.eifl.net)

“Working in collaboration with libraries in more than 60 developing and transition countries in Africa, Asia, Europe, and Latin America, EIFL enables access to knowledge for education, learning, research and sustainable community development. EIFL is an international not-for-profit organisation based in Europe with a global network of partners. We run a wide range of programmes and events designed to increase access to knowledge.” Major EIFL programs are centered on licensing; intellectual property; open access advocacy; and free and open source software for libraries.
International Association of School Librarianship (IASL) (http://www.iasl-online.org/)

“The mission of the International Association of School Librarianship (IASL) is to provide an international forum for those people interested in promoting effective school library media programs as viable instruments in the educational process. IASL also provides guidance and advice for the development of school library programs and the school library profession. IASL works in cooperation with other professional associations and agencies.

Membership is worldwide, and includes school librarians, teachers, librarians, library advisers, consultants, educational administrators, and others who are responsible for library and information services in schools. The membership also includes professors and instructors in universities and colleges where there are programmes for school librarians, and students who are undertaking such programmes.” 

International Federation of Library Associations (IFLA) (http://www.ifla.org)
“The International Federation of Library Associations and Institutions (IFLA) is the leading international body representing the interests of library and information services and their users. It is the global voice of the library and information profession….” Traditionally, the membership of IFLA has been more focused on associations and institutions rather than individual memberships. The organization is truly international and its annual conference rotates around the world to different countries. A current Key Initiative for the organization is International Librarianship Leadership Development, administered through the IFLA ALP Action for Development through Libraries programme. The program works to strengthen library associations and support specific small projects. Many of the project reports can be found here: http://www.ifla.org/en/alp. IFLA publishes a large number of reports, policy statements, and other publications of interest, including a quarterly journal and regular statistical publications.

IREX (www.irex.org)

IREX is an international nonprofit organization with program activities in over 100 countries. Within the technology for development program area, IREX has a strong focus on libraries. The Global Libraries program works primarily in Romania and Ukraine; the Beyond Access: Libraries Powering Development initiative is global. “Beyond Access is a global community of public library advocates and practitioners who believe libraries are an untapped resource in addressing the world's most pressing development challenges.” http://www.irex.org/project/beyond-access-libraries-powering-development
Libraries without Borders (LWB) (www.librarieswithoutborders.org/)
“Libraries Without Borders (LWB) is a 501(c)(3) non-profit organization devoted to facilitating the growth of libraries in the developing world. Access to knowledge is a key factor in social and economic development. By facilitating the growth of libraries in Africa, Asia and the Americas, LWB aims to provide the knowledge that is the engine of human development. With staff in New York and California, LWB is an office of Libraries Without Borders / Bibliothèques sans frontières (LWB/BSF), an international network of associations working together to promote knowledge-based development in under-served areas of the world. Created in 2007 on the initiative of French historian Patrick Weil, LWB/BSF today has offices in France, Belgium and the United States. Together, they oversee more than 20 programs in 15 countries...” 

Mortenson Center for International Library Programs, University of Illinois

http://www.library.illinois.edu/mortenson/
“The mission of the Mortenson Center for International Library Programs is to strengthen international ties among libraries and librarians worldwide for the promotion of international education, understanding, and peace. Over 900 librarians from more than 90 countries have participated in professional development programs offered by the Mortenson Center, the only one of its kind in the world.” (The Mortenson Center publication Thinking Outside the Borders is noted above.)

Save the Children (www.savethechildren.org) 

Save the Children is a U.S.-based nongovernmental organization supporting children around the world. The organization works in multiple program areas, including child protection, health and nutrition, and education. One education initiative, “Literacy Boost,” measures children’s reading skills, trains teachers, and gets communities involved in literacy. The Community strategies for promoting literacy flip book, published by Save the Children with World Vision, “serves to detail the importance of oral language development and the many ways that all of us can promote it in our daily lives. It also gathers strategies for use by those who can read to work with children to read more often, more fluidly and with greater discussion and comprehension in their daily lives.” (http://www.savethechildren.org/atf/cf/%7B9DEF2EBE-10AE-432C-9BD0-DF91D2EBA74A%7D/literacy-flipbook-2010.pdf.) 

SLA – Special Libraries Association (www.sla.org)

Founded in 1909, SLA is a U.S.-based international membership organization of information professionals and librarians, particularly those working in non-traditional library environments such as corporations or non-traditional roles such as knowledge management specialists.

WEBSITES OF LIBRARY PROJECTS (selected)

The websites of these library projects offer additional information about setting up and running a library.

African Library Project (Lesotho, Swaziland, Botswana, Malawi, and Ghana) http://www.africanlibraryproject.org
Books Open the World (Uganda) http://www.booksopentheworld.org/
Ethiopia Reads (Ethiopia) http://www.ethiopiareads.org
Family Literacy Project (South Africa) http://www.familyliteracyproject.co.za/
[See this article posted on the site: “Experiments in the provision of rural community libraries in South Africa: the Family Literacy Project’s Initiatives.”] http://www.familyliteracyproject.co.za/pdf/FLPCommunityLibrariesInnovation32.pdf
Friends of African Village Libraries (FAVL) - (Burkina Faso, Ghana, Tanzania, and Uganda) www.favl.org
Hands Across the Sea (Caribbean) http://www.handsacrossthesea.net/
The Hester J. Hodgdon Libraries for All Program / San Juan del Sur Biblioteca (Nicaragua) http://www.sjdsbiblioteca.org/
Kigali Public Library (Rwanda) http://www.kigalilibrary.org/
Librarians without Borders (http://lwb-online.org/)

Formed in 2005, as of June 2012, Librarians without Borders had a project in Guatemala, another in Ghana, and a potential project underway in Haiti. The organization works closely with student committees at five Canadian universities.

Lubuto Library Project (Zambia) http://www.lubuto.org/
Osu Children’s Library Fund (libraries in Ghana, projects in Tanzania, Zimbabwe, Burkina Faso, Uganda, Cameroon, and the Philippines) http://www.osuchildrenslibraryfund.ca/about-oclf/approach/
READ Global (Bhutan, India, Nepal) http://www.readglobal.org/
Riecken Community Libraries / The Riecken Foundation (Honduras, Guatemala) http://www.riecken.org/
Room to Read (Bangladesh, Cambodia, India, Laos, Nepal, Sri Lanka, South Africa, Tanzania, Vietnam, Zambia)

http://www.roomtoread.org
Rupununi Learners (Guyana) http://www.rupununilearners.org/default.htm
Segenat Foundation (Ethiopia) http://segenatfoundation.org
LOCAL RESOURCES AND EXPERTISE:
Local library expertise – does your country have a library or librarians professional association of any kind? A network of public libraries? These are important contacts! 
· Library/librarian associations

· Government offices

· NGOs—international, local

· United Nations agencies

· Universities’ and colleges’ libraries

· Public libraries

· U.S. Embassy / U.S. Embassy IRC

· U.S. American Corners
	Handout 3: Finding Information in Peace Corps ICE Publications


Use the ICE publications presented to answer the following questions. Include the name of the publication (and page numbers) where you found the answer.

1. What are some tips for using bookshelves and how to shelve books? 

2. Considering areas of geographic operation, which organizations are potential book donors for library projects in this country? 

3. What are some steps to undertake when recruiting a librarian?

4. Name two of the most common PACA tools that might be used during planning and development of a sustainable library project.
----------------------------------------------------------------------------------------------------------------------------------------------------------------
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	Handout 4: The Principle of “Do No Harm” and “Book Dumping”


“First, Do No Harm”

An issue related to sustainability is the principle of ‘First, Do No Harm.’ The following passage is from material created by Peace Corps field staff in the context of health projects, but it works equally well in the context of library development: 
The principle of “First, Do No Harm” is most closely associated with medical and pharmacological ethics, serving as a powerful reminder that every medical and pharmacological decision and/or action taken has the potential to cause unintended, harmful consequences. This same principle has its place at the foundation of grassroots community development.
It is the ethical responsibility of all development workers to design and implement programs through a careful analysis of contextual factors, such as cultural norms, socio-economic status, stigma and discrimination, gender roles and dynamics, religion, tradition, political climate, local power structures, etc. It is important to identify program characteristics that can result in unintended negative consequences when implemented in a specific context. Development workers should also identify supportive contextual factors that may aid program strategies that promote positive outcomes. Ethical issues, and the principle of “Do No Harm,” must be considered during all phases of project planning and implementation, including monitoring and evaluation.
In summary, the principle of “First, Do No Harm” requires the development worker to avoid unintended negative consequences and to consider ethical issues during all phases of project planning and implementation. Book dumping is an example of unintended negative consequences.

Book Dumping
 

“….Many book donation programs, though well-intentioned, engage in “book dumping,” a practice of shipping old used books that burden rather than assist communities. Why is WLP [World Library Partnership] so adamant against international book donation? Picture yourself as a school librarian in an impoverished, rural North Carolina community. The community has little or no money for books, so the shelves are sparsely populated. A woman in France reads an article about your library’s need and decides to gather and send used books. She manages to collect a large carton of used books from neighbors and friends. The problems begin when she tries to ship them. Shipping books or any heavy cargo internationally is quite expensive. She spends several weeks raising money to ship the books off. Finally, the books arrive in North Carolina by cargo plane and have customs fees of $300 attached. 

How useful are those books? Let’s assume that you, the local librarian, are able to have the customs charges waived (we can dream, can’t we?). You then have to transport the books. You rent a truck and haul the carton of books to your library. Opening the carton you discover…what? Yes, the books are mainly in French, they are outdated, and they are not age-appropriate for your students. In egregious cases, the books donated are outdated engineering manuals or instruction booklets for technology like microwave ovens to which the communities have no access. Consider also how dangerous some outdated books can be that recommend use of techniques or chemical agents, perhaps in agriculture, that have since been shown to be hazardous. This illustrates some of the problems inherent in “book dumping.” 

There are many reasons WLP shuns book donations. Sending books to another country or region is expensive. Both sender and recipient incur shipping costs, and customs charges are usually levied against the receiver. Rarely is the recipient library able to pay these charges, and it does not know beforehand whether the items are going to be at all helpful. In the end it is usually cheaper to buy books from local publishers. Book donations from another country also damage the local book trade. Local writers, publishers, and booksellers are unable to sustain the local publishing industry if there is no market for their products and services. Libraries are an important player in the industry both because they are buyers and because their patrons are likely to buy books after they have gained an interest in them through the library. 

The WLP also discourages book donations because local language materials for developing countries are not available in the United States. Though people in many countries speak English as a second or additional language, they often find it easier and more helpful to read material, especially difficult material, in their native languages. A love of reading is more easily fostered when obstacles such as language barriers are not thrown in someone’s path. In addition, one is more likely to be inspired to read when one can relate to the characters and situations. Books written and published by local people are more likely to establish that connection. Finally, in order to communicate effectively, regardless of what other languages they may study, people must be competent in reading and writing their native languages. That goal is hard to achieve in the absence of books and other reading materials in those languages. 

Allowing the local libraries to choose what materials they receive, based on their communities’ needs, empowers the libraries and communities with which WLP partners. If you were starting a library in your community, you would attempt to assess the needs of that community, and then choose materials for that library accordingly. Some remote person in China could decide what he or she thinks would be the best materials for your library, but he or she would be very unlikely to pick a collection that is what your community either wants or needs most. The local librarian, working with a committee of community members, is better-equipped and situated to evaluate his or her library’s needs. 

Some potential donors, however, have been hard to convince. One with whom I recently spoke insisted that surely “the classics” would be helpful in any library. Another was sure that any elementary school library in a developing country would want Harry Potter books. That may be true, but it is not necessarily the case. Some religious communities here in North Carolina would strongly object to, and would be deeply offended by, a donation of Harry Potter books because of their depiction of sorcery and magic. Whatever your definition of “the classics” encompasses, it may not be the same as the next person’s, and it is best to let those most familiar with the communities involved decide what literary works hold that distinction. Certainly, it would be hard for me to name twenty major South African writers of ancient or modern times, but that does not mean that they are any less significant than ones we revere in the Western world. Consider, for example, the South African writer J.M. Co[e]tzee, who just recently won first the Booker and then the Pulitzer Prize for his works of essay and fiction.² Had he not won those prizes, many of us might not have ever heard of him, but that would not make his works any less valuable. For that reason, it is better that libraries select their own materials. 

Finally, it is important to remember that U.S. materials are not written for African audiences or audiences in other developing countries. Differences in culture, context, and many other things that affect perception make a huge difference in how library material is received. For example, if you ran a library in Saudi Arabia, you would probably not openly display copies of the U.S. version of Cosmopolitan magazine, with its often scantily clad women, since in Saudi Arabian society that type of physical exposure of a woman’s body is frowned upon.³ A Saudi library is also not likely to be receptive to books by Danielle Steel or other best-selling authors that often describe sexual situations. These are unsubtle examples, but if you have ever gone abroad, you know that less obvious things we take for granted as acceptable are not always acceptable elsewhere. For instance, in some European communities touching fruits and vegetables on grocery produce tables seems to garner the same reaction as if you had visited the bathroom and then served food without washing your hands. Even the most well-intentioned act can have negative implications that hinder rather than help...”

	Handout 5: Volunteer Library Project Stories


1) Peace Corps Volunteer in Tonga Helps Open Community's First Public Library
 
[image: image5.jpg]


WASHINGTON, D.C., March 31, 2011 – Peace Corps education volunteer Sarah Weiner of Metairie, La., helped open the first public library in her Tongan community. Since the library opened in late February, more than 60 villagers have borrowed 300 books. 
“A project I once saw as impossible has now become the highlight of my Peace Corps service. The learning center stands as a concrete example of how I have helped my village progress,” Weiner said. “The discussions provoked by the books about the world and the future have been fascinating. Tito, an eleven-year-old boy and avid reader, announced to me one day that he likes the books about science and wants to be a scientist when he grows up now. Every book he has checked out since has come from the science section.”
In January 2010, a village leader approached Weiner to help open a community learning center – a library and a computer lab. The village leader built an extension onto his house out of wooden boxes and donated his own money to complete construction. The Ranfurly Library Service in Australia donated more than 1,500 books, and local schools happily contributed books to the facility. Now, Weiner hopes to collect enough money through the Peace Corps Partnership Fund to open a computer lab.
------------------------------------------------------------------------------------------------------------------------------------
Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
· What local assets were used in this project?

· Is this library project sustainable? (how, why)

· Do you foresee any unintended negative consequences?
2) Minnesota Peace Corps Volunteer Helps Open First English Language Library at University in the Country of Georgia
 
WASHINGTON, D.C., November 7, 2003 – More than 4,000 students at Gori State University in the country of Georgia will be able to learn the English language because of the work of Peace Corps Georgia volunteer Edward R. Raupp. Raupp, a native of Minnesota, recently helped establish the first ever English Language Library at the University with the combined help of community members, university faculty, fellow Peace Corps volunteers and returned Peace Corps volunteer groups. 

On October 20th, Raupp, Sharon Miles, wife of U.S. Ambassador Richard Miles, Peace Corps Country Director Norman Hickey; and Rusiko Tkemaladze, British Council and Head of the English Teachers Association of Georgia, unveiled the library at a formal ceremony. The library serves students at Gori State University and thousands of others who will have access through their affiliated school or university. Already, students have been utilizing the donated English language books for their studies. 
“It`s been a thrill for me to see students and lecturers coming to the library to do research in English that they just could not have done before,” said Raupp. “The people of Georgia are moving rapidly to adopt English as their second language, and the library will help in this effort."
Books were donated by Raupp, the Darien Book Aid of Connecticut, the Information Director at the American Center of Information Resources at the U.S. Embassy in Tbilisi, and some of the University’s lecturers. More than 650 books were initially donated, but Raupp said that number continues to grow. In addition, the Minnesota Returned Peace Corps Volunteers group contributed a grant to help with shipping books and materials to the newly established library.
All of the funds used to build the library came from the local community. The efforts were headed by Raupp, his local counterpart, and the university Dean. Most of the labor required to establish the library was done by parents of the university’s students who volunteered their time and resources. Raupp and community members cleaned it, installed electricity and new light fixtures, (the library is the only room in the building to currently have electricity), and repaired the walls and floor in preparation for the opening. In addition, the group has applied for a grant to purchase a computer and a copier for students’ use at the library. 
------------------------------------------------------------------------------------------------------------------------------------

Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
· What local assets were used in this project?

· Is this library project sustainable? (how, why)

· Do you foresee any unintended negative consequences?
3) Peace Corps Volunteer Spearheads Effort to Open Community Library in Togo
 
WASHINGTON, D.C., Sept. 13, 2011 – Peace Corps volunteer Emily Jones of Dedham, Mass., is working with her community in northern Togo to build a library of books and research documents in French, English, and other local languages. This project is funded through the Peace Corps Partnership Program (PCPP), which raises money for Peace Corps volunteer community projects. 
"Although our village has five elementary schools, a middle school and a growing high school, there is no library access for community members and students must learn by copying notes from the blackboard,” said Jones, a girls’ education and empowerment volunteer who majored in geography at Dartmouth before departing for Peace Corps service in Togo. 
"Villagers have already donated a building and wood for the rafters and furniture, and we plan to use volunteer labor for the construction. Once we’ve opened the facility, library card dues and income from cell phone-charging at the solar panel will pay for operating expenses and new books,” Jones continued. 
In order to receive funding through the PCPP, a community must make a 25 percent contribution to the total project cost and outline success indicators for the individual projects. This helps ensure community ownership and a greater chance of long-term sustainability. 
------------------------------------------------------------------------------------------------------------------------------------
Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
· What local assets were used in this project?

· Is this library project sustainable? (how, why)

· Do you foresee any unintended negative consequences?
4) Partnership Stories: Philippines

The Delegate Angel Salazar Jr. Memorial School Special Education Center was built to help 350 students with learning disabilities, physical handicaps, and other special needs meet their full educational potential. While the center’s teachers and other support staff are very committed to each of the students, parents, local community members, and the parent-teacher organization were concerned that the school’s outdated, drab-looking condition was not inviting or motivating for the students. 

By working with a Peace Corps Volunteer, school staff members wrote a Peace Corps Partnership Program proposal that would combine a renovation of the library with a “Drop Everything and Read” (DEAR) enrichment program in order to motivate and encourage these special education students to become lifelong readers and learners.

Parents, teachers, and students were all very active in developing plans to lay new, easier to maintain flooring, modifying bookshelves to provide improved access to even the youngest readers, installing more functional lighting, and purchasing stimulating storybooks, reference books, maps, encyclopedias, and other learning materials. The community’s contribution, including a large percentage of the construction materials and labor, totaled more than 30 percent of the project’s total budget of just over $2,000.

Construction was completed in the final weeks of the school year, giving project coordinators and organizers enough time to fill the library with the newly purchased resources materials. The entire community is excited and looking forward to initiating the DEAR program, as well as a student-volunteer program in which older students will orient new students to the library at the beginning of the school year.
------------------------------------------------------------------------------------------------------------------------------------
Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
· What local assets were used in this project?

· Is this library project sustainable? (how, why)

· Do you foresee any unintended negative consequences?
5) Instilling the Joy of Reading in Paraguay

Early Education Volunteer Angela Arnold, San Pedro, Misiones, Paraguay

“Angela and her husband Matt live in a rural community with two grocery stores, a church, a health post, an elementary and high school and a police station. Upon arriving in San Pedro, Angela and Matt immediately noticed the lack of resources (especially books) at the school and the low reading level of the students. 
After using several PACA tools to assess the interest and needs of the community and professors of the school, Angela decided to talk to the parents’ committee about the possibility of starting a small school library. Angela and Matt helped the parent committee establish and accomplish the necessary goals to create a small library mobilizing the majority of the resources from within the country and the community. 
The parent committee solicited funds from the local mayor for a computer and printer. They also solicited funds from the governor for the bookshelves and tables that the library needed, for the funds necessary to complete repairs to the building, and for 150 books of all interest levels (with a special emphasis on children’s reading books). 

The community donated their time and experience in repairing, painting, and doing the necessary jobs in order to change the building from an old, unused kitchen and dining room into a library. Matt and Angela requested book donations from several organizations, local community educators, and embassies located in Paraguay.

In order to help motivate students to read, Angela held a week-long reading camp during the winter break, in which all students in the 2nd-6th grades were invited to read children’s books and participate in fun activities to practice the skills of reading, writing, and comprehension. Matt and Angela then started opening the library during the summer break. When school started they held school hours with most visitors coming to use the resources during recess or after school. The interest of the students was so great that they then decided to open the library on Saturday mornings. 
Angela worked alongside several of the school teachers to help teach their students how to read and to give them the opportunity to practice the skill during a reading help class. She also taught model lessons to demonstrate other ways to teach reading by incorporating books into every day lessons. Additionally, she held a teacher workshop to teach new, participatory and active methodologies into the classrooms and to demonstrate how to use and assemble various useful didactic materials that are used in communications lessons. She then motivated teachers to practice the new teaching methodologies in their classrooms by awarding certificates for those who participated. 
Almost one year later, Biblioteca Ñemoaranduhagua (in Guarani: “To learn more/ In Order to Know More Library”) is a fully functional library with a technology area, teacher resources, and around 700 books for all ages and interest levels. The library is currently open during school hours and on Saturday mornings, and has daily entries of between 30 and 65 people. Matt and Angela now see their great interest and love for reading, learning and technology reflected in the students.”

------------------------------------------------------------------------------------------------------------------------------------
Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
· What local assets were used in this project?

· Is this library project sustainable? (how, why)

· Do you foresee any unintended negative consequences?
	Trainer Material 2: Flip Chart—What does sustainability look like for a library?



	Trainer Material 3: Volunteer Library Project Stories—Possible Responses


1) Peace Corps Volunteer in Tonga Helps Open Community's First Public Library
 
Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
Note: 
Possible response: She was approached by a village leader to help open a community learning center. 

· What local assets were used in this project?

Note: 
Possible response: The village leader built an extension on his house and donated money for construction. Local schools contributed books.
· Is this library project sustainable? (how, why)

Note: 
Possible responses: Possibly. Local staff members need to be hired; an ongoing source of books is needed; the village leader must continue a commitment to the library as it is connected to his house.

· Do you foresee any unintended negative consequences?
Note: 

Possible response: Most of the books were obtained from donations outside the country, which might negatively affect local booksellers and book publishers.
2) Minnesota Peace Corps Volunteer Helps Open First English Language Library at University in the Country of Georgia
 
Consider the following questions as you read and discuss the assigned story:
· How or why did the Volunteer become involved in library development?

Note:
Possible response: It is not stated in the story.
· What local assets were used in this project?

Note: 
Possible response: Community members contributed all of the funds to build the library and most of the labor, including cleaning, installing electricity and new light fixtures, and repairing walls and floor.
· Is this library project sustainable? (how, why)

Note: 

Possible response: Possibly. The community group seems to have a commitment to the library. Local sources of books need to be identified and accessed. As part of a university, and with involvement from university faculty, it is more likely to continue. 
· Do you foresee any unintended negative consequences?

Note: 

Possible response: The books were obtained from publishers outside the country, which might negatively impact local book selling and publishing.

3) Peace Corps Volunteer Spearheads Effort to Open Community Library in Togo
 
Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
Note: 

Possible response: Not stated.

· What local assets were used in this project?

Note: 

Possible response: Villagers donated a building, wood for the rafters and furniture. They plan to provide labor for construction.

· Is this library project sustainable? (how, why)

Note: 

Possible response: Possibly. The plan to charge library card fees and use income from cellphone charging is intended to pay for operating expenses and new books.

· Do you foresee any unintended negative consequences?
Note: 

Possible response: Source of the books is unknown so it is difficult to measure; there are no other obvious unintended negative consequences.

___________________________________________________________________________________________________________

4) Partnership Stories: Philippines

Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
Note: 
Possible responses: Not stated, unknown.

· What local assets were used in this project?

Note: 
Possible responses: Parents, teachers and students were involved in the planning of new flooring, modified bookshelves, and lighting. School staff members wrote the grant. The community contributed over 30 percent of construction materials and labor.

· Is this library project sustainable? (how, why)

Note: 
Possible responses: Probably. Involvement of school staff, parents, and students will help ensure sustainability. Marketing efforts are notable (e.g., DEAR). Student-volunteer program to orient new students will encourage continued use and upkeep of the library.
· Do you foresee any unintended negative consequences?
Note: 
Possible response: Nothing obvious, although nothing is stated about funding for future book purchases.

5) Instilling the Joy of Reading in Paraguay

Consider the following questions as you read and discuss the assigned story:

· How or why did the Volunteer become involved in library development?
Note: 

Possible response: Volunteers noticed lack of books and used PACA tools to assess community interests and needs. They spoke to the parents’ committee and helped them establish goals to create a library.

· What local assets were used in this project?
Note: 

Possible responses: Parent committee solicited donations from the local mayor (computer and printer) and the governor (bookshelves, tables). They also solicited funds for building repairs and 150 books. Committee donated time and experience for repairing, painting and renovating. 
· Is this library project sustainable? (how, why)
Note: 

Possible responses: Probably. Library is in the school; majority of the resources are from within the country and the community—these local sources are potential future sources. Parents’ committee very involved. Teachers received training to incorporate books into the classroom. Library has been functioning for over a year (at conclusion of story) with good use statistics. Collection of books has been growing as well. It is not clear who is responsible for the daily operations of the library and whether there are any trained library staff or volunteers.
· Do you foresee any unintended negative consequences? 
Note: 

Possible response: Nothing obvious.




























What does sustainability look like for a library? 





Selecting books that are appropriate for the local culture and local languages is one example of cultural sustainability. 





A politically sustainable library is one that is not solely supported by or dependent on a particular political party. 





An economically sustainable library is one that has ongoing sources of funding.





A managerially sustainable library has trained and supported staff.





An environmentally sustainable library uses resources with respect for the resource needs of future generations.
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