
	Session: Peace Corps’ Role in Global Health and Guiding Principles for Health Volunteers


	Sector(s):
	
	Health 

	Competency:
	
	Support community capacities to apply lifesaving interventions in addressing global health issues

	Training Package:
	
	Global Health Sector

	Terminal Learning Objective:
	
	By the end of this training package, participants will build the capacity of their work partners to engage in evidence-based health activities with their communities using participatory and sustainable approaches.

	
	
	

	
	
	

	Session Rationale: 
	
	This session introduces Health Volunteers to Peace Corps’ role in global health and guiding principles for development work in the health sector.

	Target Audience: 
	
	Health Volunteers during PST

	Trainer Expertise:
	
	Programming or training staff with a good understanding of basic public health concepts. Previous health background is preferred. Consider engaging current Peace Corps Volunteers to help facilitate the session on guiding principles.

	Time: 
	
	85 minutes

	Prerequisites: 
	
	Peace Corps Approach to Development; The Roles of the Volunteer in Development; Global Health Sector: What is Health? What is Public Health?; Global Health Challenges, Responses, and Health Determinants

	Version:
	
	Feb-2013

	Contributing Posts:
	
	PC/Albania
PC/Malawi
PC/Guatemala 
PC/Moldova
PC/Honduras
PC/South Africa
PC/Jordan 
PC/Zambia



	Session: Peace Corps’ Role in Global Health and Guiding Principles for Health Volunteers

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Review the session plan, handouts, and PowerPoint presentation.
Note: 
If not using PowerPoint, prepare information on flip chart paper beforehand. 
2. Prepare enough copies of all handouts to give one of each handout to each participant.

3. Post Adaptation: Review Information section, step 5, and decide how much depth you would like to go into on the Health Sector Schematic. The information included in this step may be more than what is useful for your project, and you are encouraged to revise this point to best suit your needs. 
4. Consider involving LCFs and/or currently serving Volunteers as small group facilitators for the case study in the Application section. Plan adequate time for all facilitators to become acquainted with the case study and possible responses for all questions in advance of the session. 
Materials:
· Equipment
1. Flip charts 
2. Markers
3. Index cards 
4. Projector
· Handouts
Handout 1: Peace Corps’ Role in Global Health (refer to separate PDF file)
Handout 2: Guiding Principles—Definitions
Handout 3: Case Study on Guiding Principles
· Trainer Materials

Trainer Material 1: Peace Corps’ Role in Global Health (refer to separate PowerPoint presentation)


	Session Learning Objective(s): 

1. In a card storm activity, participants will define and review four guiding principles for Health Volunteers. 
2. In small groups, participants will analyze an example situation in which guiding principles were not followed and provide at least two suggestions for what could have been done differently.


	Session Knowledge, Skills, and Attitudes (KSAs):

· Describe guiding principles for Health Volunteers (K)
· Demonstrate ways that the guiding principles can be applied to the work of Health Volunteers (S)
· Recognition of the importance of guiding principles in ensuring responsible and sustainable health programming (A)

· Commitment to abide by the guiding principles during Peace Corps service (A)




	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15 minutes
Trainer Material 1: PowerPoint, Slide 2
	Discussion: What Does It Mean to Be a Health Volunteer?

This portion of the session will allow participants to reflect on why they accepted the invitation to be a Health Volunteer and what they imagine they will do in this role.
1. Welcome participants to the session and ask them to sit in a circle.
2. Facilitate a short discussion with participants to allow them to reflect on and share with their peers why they decided to accept the invitation to be a Health Volunteer and what they imagine they will do in this role.
3. Begin the discussion by telling participants, “I’d like for us to have a discussion about what motivated you to join Peace Corps and become a Health Volunteer.”
4. Tell participants, “I’m curious to hear from you about what some of you were doing before you accepted the invitation to join Peace Corps and about why you decided to leave what you were doing to become a Health Volunteer. Would anyone like to share with the rest of us?” If participants are shy to respond, call on one participant directly to kick-start the conversation, or share your own story about why you decided to work for Peace Corps.
5. Allow participants to share for about 5 minutes before asking them the next question: “Why are you interested in health specifically?”
6. Again allow participants about 5 minutes to reflect and share their responses before asking them, “What do you imagine you will do as a Health Volunteer?”
7. After participants have had a chance to share, thank them for their responses and for sharing their stories.

8. [SLIDE 2]: Direct them to the objective written on Slide 2. Tell participants, “Over the course of PST, you will get a better sense of what your work as a Health Volunteer entails. For today, though, we are going to take a closer look at Peace Corps’ role in global health and at some fundamental principles that will help guide your work.“ 


	Information 

20 minutes
Trainer Material 1: PowerPoint, Slides 3-4
Handout 1: Peace Corps’ Role in Global Health (refer to separate PDF file)


	Overview: Role of Peace Corps in Global Health and Guiding Principles for Volunteers
Participants review Peace Corps’ contribution to global health and the health sector schematic. It also introduces participants to the fundamental guiding principles adopted by development workers. 
1. Tell participants, “As you may remember, in a previous session we reviewed the roles of different stakeholders and international organizations in addressing the health challenges facing many developing countries, and we just had a chance to discuss your thoughts on the role you think you will take on as a Health Volunteer. Now let’s take a closer look at Peace Corps’ role in global health.”
2. Explain to participants Peace Corps’ role in global health. Tell them, “Peace Corps is well positioned to play a vital role in efforts to address critical global health needs through the dedication and enthusiasm of thousands of Volunteers working at the grassroots level to facilitate awareness-building, education, behavior change, and improved care-seeking.” 
3. Continue by saying, “Within the Health sector, Peace Corps’ goal globally is to support community capacities to apply lifesaving interventions in addressing global health issues. Volunteers mentor, support, and encourage potential role models and community and service provider champions; and they assist with human resource skills-development. Volunteers find creative ways to build or strengthen linkages between communities and health services. They support community outreach and community health programming, and they strengthen health systems. Volunteers can respond quickly to community needs as they arise and often assist with mobilizing human, material, and financial resources.” 

4. [SLIDE 3]: Direct participants’ attention to the health sector schematic described on slide 1, and distribute Handout 1. Tell participants, “The sector schematic I just passed out covers areas of work in four health project areas which are most critical to Peace Corps health programming. These four areas are: HIV mitigation; maternal, newborn and child health; environmental health; and life skills for healthy behaviors. In addition, the sector schematic highlights technical areas of Volunteer work.”
5. Continue by providing examples of possible activities Volunteers may undertake for each project area.
· Support HIV Prevention and Care:
· Promote voluntary testing and counseling, support home-based care models, and implement school-based HIV prevention curricula.
· Organize after-school activities to promote girls’ and boys’ leadership. 
· Organize income generating activities with orphans and vulnerable children and people living with HIV and AIDS. 
· Educate community members on gardens to support nutrition.
· Mobilize the community to participate in sports, groups, clubs, and at schools with a focus on HIV and health promotion. 
· Promote HIV prevention and care to women’s groups. 
· Train service providers on referral services, case management, and improving care and treatment services for HIV. 
· Foster Improved Maternal, Neonatal, and Child Health:
· Promote the health and wellbeing of mothers through birth planning, proper nutrition, access to HIV counseling and testing, and regular attendance at antenatal (prenatal) care. 
· Promote infant health by educating mothers on proper feeding practices, proper sanitation, hygiene, immunizations, and early stimulation. 
· Promote young child health by training mothers on principles of early childhood development. 
· Form community groups to create emergency transportation systems for women experiencing complications during labor and delivery.
· Work with service providers and clinics to improve antenatal care, neonatal care, malaria diagnosis, and treatment administration. 
· Improve Community Health:
· Conduct trainings, workshops, one-on-one mentoring, and health campaigns on WASH (safe water systems, tippy-taps, sanitation facilities, and hygiene/hand-washing) and cookstoves. 
· Help people build, repair, and maintain stoves and water and sanitation systems.
· Promote Healthy Living:
· Conduct outreach activities to motivate students and community members to participate in trainings on youth sexual and reproductive health, alcohol and substance abuse prevention, and noncommunicable diseases. 
· Lead trainings, workshops, support groups, and one-on-one mentoring sessions to foster healthy life decisions. 
· Form sports teams, groups, and clubs to mobilize young people to maintain active and healthy habits and to avoid risky behaviors through supportive relationships. 
· Assist community groups and schools to conduct health promotion and awareness campaigns around healthy life choices.
Post Adaptation: 
You may not want to spend a lot of time discussing areas that Health Volunteers in your country are not working on, so you may want to consider adapting this information to highlight more of the project areas and specific activities that your country’s health project is focused on. However, since the project framework is introduced in the Global Core Session M&E: Accomplishing Peace Corps’ First Goal, it may be redundant to include it here. 
6. Next tell participants, “By this point in your training, you have all completed the sessions on Peace Corps’ Approach to Development and the Roles of the Volunteer in Development. You have learned about Peace Corps’ people-to-people approach and now have a clearer picture of Peace Corps’ role in global health specifically. What I would like for us to focus on now are the basic guiding principles that anyone working in development needs to understand. Abiding by these principles, implementing Peace Corps’ capacity building approach to development, and being armed with the necessary knowledge, skills and attitudes, are all critical components of doing effective development work.” 
7. Continue, “As Volunteers, when you begin work with your community at your site, you bear a great responsibility to ensuring that the activities and projects you undertake, including any initial community assessments and other information-gathering activities, will not intentionally or otherwise harm the individuals and/or groups involved.”

8. Add, “For this reason, guiding principles were created to guide and design the implementation of projects and ensure that all actors are accountable to minimum standards for behavior and action. Because you will be working in health, these principles are even more important as you may at times be dealing with sensitive issues around sexuality, HIV/AIDS, etc. You must be aware of how the questions you ask, activities you implement, and people you interact with can be positively or negatively affected by your words and actions.”
9. [SLIDE 4]: Direct participants’ attention to the guiding principles written on slide. Tell them, “We will focus on four main guiding principles: Do No Harm, Non-Discrimination, Respect for Persons, and Participation.”
Post Adaptation: 
If there are other guiding principles that you feel would also be important to include for your post, include them here.



	Practice
20 minutes
Handout 2: Guiding Principles –Definitions
	Card Storm Exercise: Guiding Principles Definitions
Participants will learn the different meanings of each guiding principle through a simple brainstorming exercise, known as a card storm. 
1. Divide participants into four groups and give each group 5 index cards. Assign one guiding principle to each group. Ask each group to write what they think their guiding principle means, particularly in relation to their work as Health Volunteers. Emphasize that each card should have a separate idea. Give them 10 minutes to complete this portion of the exercise.
2. When participants are finished brainstorming the meaning of the guiding principle they were assigned, ask them to post and arrange their cards in a cluster on the wall.
3. Once all groups have posted their cards ask all participants to stand and quickly view all cards and the ideas presented for each guiding principle in a two-minute gallery walk.
4. Thank participants for their definitions and then distribute Handout 2. Ask a representative from each group to read the bulleted explanations provided for their guiding principle out loud. Compare the actual definitions with what the group came up with during the card storm and highlight any key words or phrases they used in their definition that correspond to the actual definition of the terms. For each guiding principle, ask participants if they have any questions. 
Note:
Participation in the card storm exercise serves as a partial assessment of Learning Objective 1.


	Application

30 minutes
Handout 3: Case Study on Guiding Principles
	Discussion on Applying the Guiding Principles
Through the use of a case study, participants think critically about how the guiding principles can be used to inform their work and actions in their community. 
1. Divide participants into four groups.
Note:
If LCFs in country have a health background or are particularly interested in this topic, you could ask them to be small group facilitators during this portion of the session. Also, consider inviting current PCVs to help facilitate these sessions and/or provide examples from their own experience.
2. Distribute Handout 3. Tell participants, “This is a case study of a situation in which the guiding principles were not followed. I’d like for you, in your small groups, to take five minutes to carefully read this case study.”
3. After five minutes ask participants, “What is your initial reaction to the story?” Allow participants to volunteer their responses to the group as a whole.

Note: 
Possible responses may include:

· Shock at the irresponsibility of the NGO

· Upset at the limited decision-making ability of women in this context

4. Then ask each group to take 15 minutes to discuss and brainstorm responses to the questions listed at the bottom of Handout 3. 
· What do you think is the responsibility of Dr. Jones in this situation? 
Note: 
Possible responses may include:
· Ensuring Rose’s health should be the primary responsibility of Dr. Jones.

· How can the guiding principles help his decision to provide contraception to Rose? Which guiding principles are most relevant to him in this situation?

Note: 
Possible responses may include:
· The guiding principles of doing no harm and respect for persons are the most relevant. In particular, Dr. Jones needs to ensure that he respects Rose’s privacy and keeps their discussion confidential. 
· He also needs to consider that if he were to tell her husband that Rose is using contraception it could do more harm than good, especially considering the current context in the community and the increased risk of violence against women. 

· What if Dr. Jones refuses to give Rose contraceptives? What would you do then, if anything?

Note: 
Possible responses may include:
· One suggestion may be to assist Rose in researching other contraceptive providers in the area. Perhaps there are some international or local organizations providing family planning services through fixed clinics or community-based distributors that Rose could consider using. 
· Another suggestion may be to speak privately with the doctor. This conversation will need to be handled delicately, and again will require the Volunteer to consider the guiding principle of respect for persons and do no harm. The Volunteer could provide the doctor with some informational material on the benefits of delaying and spacing births and try to frame the discussion from a health-based perspective, rather than a women’s rights perspective. 
· The Volunteer will also need to consider if confronting the doctor could cause potentially more harm to Rose than good. It is important for the Volunteer to understand when to back off.
· What did the NGO do wrong? Which guiding principles should have been followed?

Note:
Possible responses may include:
· The NGO did not consult with the community prior to doing the awareness campaign. There was no community participation in the planning or execution of the event.

· The NGO also did not take into consideration or respect local customs and culture.

· While the NGO may have had the best intentions, the implementation of the activity, as well as the content and messages shared, caused much more harm than good and resulted in negative consequences particularly for women. 
· What were the harmful effects of their actions? 

Note: 
Possible responses may include:
· The NGO’s awareness campaign led to increased rates of violence against women in the community.

· It made women fearful to discuss contraception and created a hostile environment.

· It made men more aggressive and made it more difficult to have an open conversation about contraception and family planning among women and men.

· Think about how you as a Volunteer would have handled this differently. If you were to address the issue of contraception and family planning in your community, what would you do differently from the NGO? Which guiding principles would be important to abide by and why?

Note: 
Possible responses may include:
· Would consider all four guiding principles.

· First step would be to speak with the community on a number of issues related to family planning and contraception such as perceptions around the use of family planning, access to family planning, obstacles to using family planning, rates of maternal mortality in the community and other pregnancy-related causes, etc.

· Would ensure that these conversations were not limited to only one group of people, but rather would include community leaders, religious leaders, men, women, and youth. 

· Would ensure that any activities related to family planning and contraception involved the participation of a variety of community members. Building on their existing capacities, work with them to develop an appropriate strategy and messages on family planning and contraception. This strategy would take into account their culture and customs.

· Should you, as a Volunteer, advise Rose in any way? If so, what would you tell her and how would you do it?

Note: 
Possible responses may include:
· Would carefully consider how to provide advice to Rose. Even if the Volunteer may not want to advise Rose, Rose may seek the Volunteer’s advice. The most important step is for the Volunteer to be a supportive listener for Rose. 

· Another suggestion may be to give Rose information on the health benefits of delaying and spacing pregnancies and ask her if she would feel comfortable discussing this with her husband, or someone else in the family or in the community that may be able to advocate/mediate on Rose’s behalf. 
5. After 15 minutes, bring everyone back together. Go down the list of questions and call on one group per question to share their responses with the group. Following the group’s presentation, the remaining groups should then be allowed to share their reactions or any other information that the presenting group may have omitted. Repeat this for each question, alternating the presenting group every time.

6. Next, ask participants to individually reflect on the following question. Say, “As this case study has outlined, abiding by the guiding principles isn’t always so straightforward or easy. What do you foresee could be some of the challenges in abiding by the guiding principles at your site, and how could you overcome these challenges?” Ask for volunteers to share their responses with the group. If no one volunteers, call directly on participants. 
Note: 
Possible responses to potential challenges may be:

· Conflict between your own beliefs with those of your host community

· Being culturally sensitive and showing respect for persons, even if you don’t agree with certain cultural norms

· Learning to listen versus react to ensure your actions don’t create unnecessary conflict or harm

· Advising individuals in your community in a way that promotes the most good, while preventing any harm
· Ensuring full participation and inclusiveness
Possible responses to strategies to overcome these challenges:
· Prior to making decisions on project-related activities, make sure you are considering the guiding principles

· Ask yourself the following questions prior to reacting to situations or developing projects:

· Could this activity, advice, or message be harmful to someone or put someone in more danger?

· Have I consulted the community sufficiently prior to launching a project? 
· Have I built on their existing capacities? Have I created enough opportunities for participation?

· Is my activity excluding anyone? What could I do to make it more inclusive?
· Am I respecting local customs and practices?
7. Conclude this portion of the session by telling participants, “As you have highlighted in your responses, what is most important is that while you may have the best of intentions when initiating an assessment or project at your site, you have to remember the guiding principles and ensure that in all your project-related decisions you are avoiding doing harm, you are ensuring full participation of community members, you are not discriminating against anyone because of their age, race, gender, language ability, etc., and you are respecting individuals—particularly their ability to decide whether to partake in a project or activity.”
Note:

Participation in case study analysis serves as an assessment of Learning Objective 2.
8. Ask if anyone has any questions and thank participants for their engagement and participation.


	Assessment


	Learning Objective 1: Assessed during Practice section card storm activity.
Learning Objective 2: Assessed during Application section case study analysis activity.


	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


	Handout 2: Guiding Principles—Definitions


	DO NO HARM
· Ensure that actions and interventions of Volunteers do not adversely affect individuals or their communities, partners or colleagues, and that they do not expose them to harm.
· When providing support and assistance to communities, efforts must be made to minimize possible negative effects and maximize possible benefits.

· Volunteers have an ethical responsibility to protect community members from harm, as well as ensure that they experience the greatest possible benefits of involvement. 
	NON-DISCRIMINATION
· Assistance and support to communities must be provided without any adverse distinction based on age, gender, nationality, ethnic origin, religion, class, political opinion, or other ground.

· The concept of non-discrimination may be questioned when Volunteers attempt to decide who will be given an opportunity to participate in an activity or project and who (and for what reason) will be excluded.

· Must consider whether some groups or persons are being selected simply because of their accessibility, language ability, education level, or position in society, while others are not.


	RESPECT FOR PERSONS
· Consider and treat everyone as unique individuals who matter and who are autonomous (independent and free to make their own choices)
· Includes respect for:

· the diversity among persons and peoples

· the customs and beliefs of cultures

· free and informed consent–meaning that community members must have as much time and information as they need to decide, without pressure, whether or not they wish to participate in an activity or project

· privacy of individuals, families, groups, and communities

· protection of confidentiality of personal information

· fairness and justice in the treatment of persons and peoples


	PARTICIPATION
· Build on existing capacities in communities, and promote the participation of community members in all that we do—including the design and implementation of projects/activities.



	Handout 3: Case Study on Guiding Principles


A young bride requests secret access to contraception

You happen to be at the health center when Rose, a new friend of yours from the community, stops by to see Dr. Jones. Both Rose and Dr. Jones invite you to be part of the consultation. You learn that Rose, age 16, was married six months ago to a man, aged 27, whom she did not know well, by an arrangement made between her parents and his family. Her husband has brought her to the doctor, who is their family physician, for a routine health examination. Dr. Jones finds Rose quite petite, malnourished, and with an underdeveloped pelvis. Rose informs Dr. Jones that she wants to delay childbearing until she is 20 years old, although her husband and his family are anxious that she should bear a child as soon as possible. She asks Dr. Jones for a contraceptive method and requests that he keep this a secret. She is afraid that if her husband finds out he may react violently.
New to this community, you don’t understand what the big deal is and why her husband would be upset. After all, if she were to get pregnant now she could put her own life or the life of the unborn child at risk. However, what Dr. Jones tells you is that culturally it is not acceptable for a woman to be given birth control without the consent of her husband. Rather, it is accepted for men to refuse contraception, to forbid their female partners to use it, or to refuse to even discuss contraception.
Rose then tells you that just a few months ago an international NGO working in the area stopped by unannounced and did a huge awareness campaign on women’s reproductive rights–particularly the right of women to choose to use contraception without the consent of their husbands. The information provided only focused on women’s rights and did not portray the health benefits of delaying and spacing pregnancies. It also attacked men, blaming them for the high rates of pregnancy-related deaths in the area. Prior to implementing this activity, the NGO did not consult anyone in the community regarding the planning of this event–no community leaders, no women’s groups, no health personnel.
Rose goes on to say that the way the information was portrayed was not good for the community. In fact, it has divided men and women further. Since the NGO’s awareness campaign, there has been a large spike in domestic violence. This has caused a lot of tension in the household and men have felt the need to assert their authority more strongly through violence against their female partners. Women in the community now fear talking about contraception. 
Questions for Discussion:
1. What do you think is the responsibility of Dr. Jones in this situation? 
2. How can the guiding principles help his decision as to whether to provide contraception to Rose? Which guiding principles are most relevant to him in this situation?

3. What if Dr. Jones refuses to give Rose contraceptives? What would you do then, if anything?

4. What did the NGO do wrong? Which guiding principles should have been followed?

5. What were the harmful effects of their actions? 
6. Think about how you as a Volunteer would have handled this situation differently. If you were to address the issue of contraception and family planning in your community, what would you do differently from the NGO? Which guiding principles would be important to abide by and why?

7. Should you, as a Volunteer, advise Rose in any way? If so, what would you tell her? How would you do it?
� Adapted from Dickens et al. 2006. Reproductive Health: Case Studies with Ethical Commentary. UNESCO Chair (�HYPERLINK "http://medlaw.haifa.ac.il/index/main/4/ReproductiveHealth.pdf"�http://medlaw.haifa.ac.il/index/main/4/ReproductiveHealth.pdf�) 
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