[bookmark: _Toc365013554][image: ]Session: Analysis and Activity Planning for Nutrition
Session Rationale 
This session provides participants an opportunity to bring together much of what they have learned in the technical area of public health nutrition, and its application within the context of agriculture and particularly food security work. It uses a simple three-step programming cycle to work with community counterparts to learn about the nutrition situation in a given community, make sense of that learning, and then construct well-designed activities to reduce and prevent malnutrition. The session is set up to introduce the steps in the cycle, and then work through a case study or example situation and data to generate nutrition-sensitive activity plans. Though the in-session work is conducted with only sample information, a workbook is provided for participants to take back to site and work through with their community members.
[image: ][image: ]Time 120 min   Audience Volunteers during IST/MST
Terminal Learning Objectives	
Using an analysis of the potential drivers of malnutrition and population-based malnutrition data in a sample context or community, participants will generate at least two ideas for activities that improve nutrition outcomes and target the “1,000 day window.”
Given either a sample or real community, participants will analyze the potential drivers of malnutrition according to care practices, healthful environment, and food/diet.
Session Learning Objectives 
1. Participants can define and utilize assessment, analysis and action when engaging in a case study activity. 
1. Participants practice using an activity planning tool that ties their activities to the project framework’s objectives and indicators.
Session Knowledge, Skills, and Attitudes (KSAs)
1. Make connections between prior knowledge of malnutrition and food insecurity to inform a more strategic approach to planning activities. (K)
1. Value and recognize the wealth of information and data that exists in informing the design of a strong action plan. (A)
1. Identify and explain how to use assessment, analysis, and action when planning nutrition-sensitive activities in their communities. (S)
1. Value that assessment, analysis, and action can lead to well-informed, impactful projects and activities. (A)
1. Develop a draft action plan for implementing evidence-based, nutrition-sensitive agriculture activities in participants’ communities. (S)
[bookmark: _GoBack]Prerequisites 	
Prerequisites: Global Core: Behavior Change Activity Planning; Global Core: PACA Sessions 1 & 2; Global Agriculture: Nutrition or Infant and Young Child Health: General Nutrition; Nutrition for Healthy Families: Anthropometry
Recommended: Dimensions of Food Security: Role of Nutrition in Food Security; Infant and Young Child Health: Young Child Feeding; Nutrition for Healthy Families: Nutrition Counseling Using the Essential Nutrition Actions; if possible, sessions from the Community Engagement in Environmental Education Training Package

Sector:		Agriculture
Competency:		Improve Household Stability
Training Package:		Nutrition for Health Families
Version:		Apr-2015
Trainer Expertise:		An understanding and background in food security and nutrition
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Session: Analysis and Activity Planning for Nutrition
Date: [posts add date]
Time: [posts add xx minutes]
Trainer(s): [posts add names]
Trainer Preparation
In the facilitation of the case study, there are many questions that your participants will need to discuss. Consider writing the questions for the different components of the case study on either a flip chart or adding new slides to the PowerPoint presentation. 
In Practice 1, you will have two options for how participants will interact with the second part of the case study. Review the post adaptation notes and determine which option best suits the needs of your post. 
Modify the PowerPoint presentation according to your post’s needs.
Print enough copies of Handout 1: Analysis and Activity Planning Workbook for all of the participants. You will be handing out Handout 1 during Practice 1. Participants will complete different parts of the Analysis and Activity Planning Workbook throughout the session. Refer to the session plan for specific guidance.  
[bookmark: _Toc236737427][image: ]Materials
Equipment
Computer
LCD Projector
Flip chart and markers
Handouts
Handout 1: Analysis and Activity Planning Workbook (PowerPoint, refer to separate file)
Trainer Materials
Trainer Material 1: Bringing It All Together: Analysis and Activity Planning for Nutrition (PowerPoint, refer to separate file)




















[bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc414265934]Motivation	[image: ] 10 min
[bookmark: _Toc414265935]Reviewing What We’ve Learned About Malnutrition 
Participants will review concepts that were introduced and discussed in previous sessions and connect prior knowledge with their experiences at site thus far. 
Welcome participants to the session. 
[image: ] [SLIDE 2]: Show the UNICEF Framework for Child Malnutrition and ask participants to reflect on the following questions:
After X months at site, how important do you think working on improving nutrition is to your community?
[bookmark: _Toc364750613][bookmark: _Toc365013566]What have you seen that tells you that it is important or not important?
After providing participants a few minutes to reflect individually on this question, facilitate a brief conversation with the whole group. 
 Note: While facilitating the discussion, you will want to ensure that you and your participants are making connections between their answers and the content discussed in previous training sessions. Since Volunteers have been at their sites for at least a few months, they should have specific examples to discuss.
Furthermore, you do not need to go into great depth with the UNICEF framework. It just provides a starting point and helps frame the discussion. The UNICEF framework was first presented in either the Global AG-Nutrition session or in the Infant and Young Child Health-General Nutrition session (same session, different package).
Emphasize the following points/follow-up questions:
Are there certain things that are just related to food security or insecurity in your community? How do most people access food?
What are the care practices in your community? Who are the primary caregivers? Are there aspects of daily life that enable or prevent optimal care behavior (gender norms, breastfeeding, washing, cooking, active feeding of children, etc.)?
What is the environmental health of your community? Hygiene practices? How frequently are children exposed to contaminants (including fecal matter from both animals and humans)?
[image: ] [SLIDE 3]: After the discussion, review the learning objectives with the participants and the rationale for the session. Explain that you will be walking participants through a process for creating an action plan for their community that will allow them to work productively to address malnutrition. 



[bookmark: _Toc414265936]Information 1	[image: ] 20 min
[bookmark: _Toc414265937]Assessment, Analysis, and Action—Three Steps in a Cycle
Participants will be introduced to a simple approach to programming with three components that will help them value the overall process that can lead to well-informed, impactful projects and activities.
1. [bookmark: _Toc365013567][image: ] [SLIDE 4]: Begin by showing the slide with the Peace Corps Programming Cycle side-by-side with a simplified programming cycle designed by UNICEF. 
After revealing the image, ask participants the following question:
What is similar between the two cycles?
 Note/Possible Script: Emphasize the following points:
The discussion does not need be highly detailed or lengthy—we are simply looking to make the point of some similarities between the two cycles and demonstrate that using UNICEF’s simple three-step cycle is in line with the Peace Corps Programming Cycle.
UNICEF’s Triple-A Cycle is similar to the Peace Corps Programming Cycle in that it uses data and information to analyze a situation and then program to the possible solutions to the various problems and drivers of those problems. 
In both cycles, there is a feedback loop where information from programming activities is assessed to further inform ongoing or future activities.
1. Explain that for the purposes of community-level activities it will be useful to use the three steps from the streamlined UNICEF cycle:
Assessment of the nutritional situation in the target population
Analysis of the problem and its causes
Action based on the analysis and available resources
[image: ] [SLIDE 5]: Before getting started, one should consult what is already known about the subject. In some cases, new information will be needed to move ahead, but collecting information at this early stage from relevant sources will help get things off on the right foot and in the right direction. This might be thought of as the pre-planning stage where background information is sought for the potential activities to come. 
This can include consulting the following:
available general guidelines
standards of practice/care
best practices
country priorities
current research and general knowledge on the subject
available data 
gender analysis reports or data
Ask participants the following question:
When did you start collecting information about your country of service?
[image: ] Note: For Peace Corps Volunteers, this often begins shortly after receiving their invitation. Highlight that there are many different ways to start collecting information and that they have already started doing this in many ways. 
Another part of the pre-planning stage is looking for information and data that already exists, particularly at a macro level, including:
Demographic and Health Surveys (DHS)
World Bank Nutrition Profiles
FAO Nutrition Country Profiles and in-country sources of data 
Existing gender analysis reports from USAID, the World Bank, or host country institutions
Additionally, in order to consider activity planning through a nutrition lens, it is useful to review the Essential Nutrition Actions, as they are built on the latest available evidence for nutrition programming. 
 Post Adaptation: Although the Essential Nutrition Actions package of interventions is universally endorsed, program managers and APCDs should consult what is known about country-level guidance and ministry of health (MoH) approaches or priorities.
[image: ] [SLIDE 6]: Ask participants the following questions:
What is meant by “assessment”?
How does one go about assessing?
 Possible Answers: 
What is meant by “assessment”? 
Collection of data
Exploration of the situation
Review of a context, people, problems and possibilities for solutions
How does one go about assessing?
Primary data collection
Identify measurable items that are relevant; measure or count them
Use participatory methods that inquire about how people interact with something, perceive something, how they count something, measure something, cope with something, etc.
In the Peace Corps, PACA and community sector assessments/baselines tools are all used for assessment
Consult existing (“secondary”) data or data collected by other people (either quantitative or qualitative)
In general, this brief discussion should highlight that assessment allows planners to gather information about a problem and its context—a process that helps in the planning of actions to address that problem.
Facilitate a discussion with participants.
[image: ] Note: Without any information or data, there is no way to engage with local community members in a responsible way that is likely to have success. As development professionals, it is our obligation to adhere to a principled, do-no-harm approach in our interactions with community members and that requires an understanding of their situation (from their perspective whenever possible). Remember that the Peace Corps’ approach to development states that Volunteers help people develop the capacity to use their own resources and skills to resolve their needs and improve their own lives. This requires an appreciation of what these resources and possibilities are, which in turn demands some sort of exploration and inquiry. Both qualitative and quantitative data provide details that can later be pieced together to understand problems and inform community-based solutions.
In the case of nutrition programming, this is likely to take the form of either primary or secondary data collected as close to the level of the community as possible. Localized data matters. Although national-level data can be useful to understand ministry of health priorities or relative burdens on the population from different types of malnutrition, data at that level can paint a very different picture than what is occurring in a given community in that country. 
[bookmark: _Toc364750615][bookmark: _Toc365013575][image: ] [SLIDE 7]: This slide demonstrates an assessment of the nutrition situation in an area using secondary sources and starting from a macro level to a more localized level. 
[Click to reveal the first animation]: Explain that what is shown is an example of an overview of nutrition in Guatemala. 
 Possible Script: Let’s take an example of exploring national and local-level data, using Guatemala to illustrate this. To determine the nutritional situation of a country at the national level, resources like the World Bank’s Country Nutrition Profiles can be useful. 
2. Explain that if we were to look at the rate of stunting in Guatemala nationally, we would see an extremely high national rate of approximately 55 percent of children under five. This highlights stunting as a likely issue of national concern.
[Click to reveal second animation]: This shows a more detailed look at the data. The table is broken down into departments within the country and their respective rates of undernutrition.
[Click to reveal the next animation]: This shows an example at the departamento/district level. Explain that, with this view, we now gain significantly more information and form a more robust understanding of a specific nutrition situation in these sample geographic areas, Huehuetenango and Quichѐ (pronounced “way-way-tay-nahn-go” and “key-chay”).
3. Explain that the national-level data, while shocking in its own right, does not tell the story of stunting prevalence in the same way that the district-level data does: In the two communities highlighted, the prevalence of stunting is approximately 70 percent.  
After showing this final animation, ask participants the following questions:
Assume for a moment that this is your situation. You are a Volunteer working on an Agriculture, Food Security, or Health project in Guatemala, and your site is in either Quichѐ or Huehuetenango. 
· What might this more localized level of data tell you? 
· How might it affect how you look at your work?
Explain that in a perfect world, you would be able to conduct a robust nutrition survey with anthropometric information (including height, weight, and mid-upper arm circumference screening combined with an assessment of the feet for nutritional edema) to precisely inform the nutrition situation in your population of interest (your community). More realistically, there may be a need to consult other sources of data, often called secondary data. Local health clinics may have information regarding rates of malnutrition (underweight, stunting, and/or wasting). Civil society or nongovernmental organizations that work in the area may have this type of data as well. Additional data related to potential causes includes data on dietary diversity, exclusive breastfeeding rates, coping strategies, minimum acceptable diet, and hygiene and sanitation.
Furthermore, explain that it is sometimes necessary to generate or collect data when it does not exist or when it cannot be accessed. This is primary data collection. A number of tools exist to assist in the collection of relevant information for a Volunteer’s community, including:
PACA tools
Gender assessment tools for Peace Corps Volunteers 
Any additional information from community sector assessments
Designing for Behavior Change Tools (including Barrier Analyses and Doer/Non-Doer surveys)
Food Consumption Summary Table
Nutrition ethnography

Quantitative data may require survey work (e.g., surveys for households) with anthropometric measurements. However, Peace Corps Volunteers generally do not need to initiate such rigorous data collection in the context of village-level work planned with help from a counterpart. 

[bookmark: _Toc414265938]Practice 1	[image: ] 15 min
[bookmark: _Toc414265939]Case Study—Parts 1 & 2
In this case study, participants will use the descriptions of the case to practice the nutrition intervention planning steps. 
1. [bookmark: _Toc365013576]Explain that participants are going to practice each step through the use of a case study. The three major steps are:
Assessment of the nutritional situation in the target population
Analysis of the causes of the problem
Action based on the analysis and available resources
Explain that each of these steps will be explored; however, before conducting an assessment, there is something that we should do. Ask participants the following question:
What should you do before conducting an assessment of the nutritional situation in the target population?
[image: ] Note:  Refer back to the following information if participants do not mention that they should consult what is already known. 
Explain that, before getting started, one should consult what is already known about the subject. In some cases, new information will be needed to move ahead, but collecting information at this early stage from relevant sources will help get things off on the right foot and in the right direction. This might be thought of as the pre-planning stage where all background information is sought for the potential activities to come. 
Provide Handout 1: Analysis and Activity Planning Workbook (separate PowerPoint file). Explain that the workbook will be used not only during the case study activity, but also during the Application portion of the session plan. The material contained within the workbook is applicable both during this session and when Volunteers return to site.
Tell participants that they are going to be exploring the case studies in small groups or in pairs. Depending on the size of the group, have participants find a partner or form groups of three. 
[image: ] [SLIDE 8]: After participants are in pairs or small groups, show the slide and provide participants an opportunity to read it aloud. 
[image: ] Case Study Text, Part 1:  Although the data used for the case studies can be found in the workbook handout, a few segments of text will help to frame the discussion for the group to get started. The suggested script is as follows:
After swearing in X months ago, you and your counterpart have spent significant time discussing possible activities to work on in the community. With so many problems and challenges, combined with language and cultural understanding difficulties, it has felt daunting at times. However, as an X (fill with Health, Agriculture, etc.) Volunteer, you’re interested in exploring the nutrition situation in the community as a possible priority area for your work.
After participants have read the case study, tell them that they will have five to 10 minutes to discuss a question in their pairs or small groups. 
Ask the following question:
What is the best way to discuss this with your counterpart?
 Possible Answers: 
Answers will be highly dependent upon your context. Some specific cultural considerations may well have to be accounted for, so working with language and cross-cultural staff is recommended. Points that might be considered are: 
Do people think malnutrition is a problem? Is there any distinction made for different types of malnutrition?
Who in the community is usually malnourished? What types of people/households?
Are there any support services or programs for families/households with malnourished children?
Do they think hunger/food insecurity is a problem? 
Is there a lot of childhood illness in the community?
How might you get input from the community on this?
 Possible Answers: PACA tools, gender analysis, speaking with stakeholders, observation, health clinic/outpost records or information, discussion with community health workers, focus group work with caregiver groups.
Where can you find data to inform what the nutritional situation is? 
 Possible Answers: Internet (DHS surveys, World Bank, gender analysis reports, FAO, UNICEF etc.), PC program staff, local health facilities, community leaders and members.  
What community stakeholders can be contacted to search for information on the nutrition status and data for the community? 
 Possible Answers: Answers will be highly dependent upon your context. Points that might be considered are: formal and informal community leaders, religious leaders, mothers and other caregivers, grandmothers, and health workers.
After participants have discussed their answers with their partner or small group, facilitate a discussion. During the discussion, capture the main ideas of the group on flip chart paper to refer to throughout the session.
After the discussion, show the next part of the case study. Show [image: ] [SLIDE 9] and explain that this portion of the case study will allow participants to begin exploring the assessment component. Provide participants an opportunity to read the second part of the case study aloud.
 [image: ] Case Study Suggested Script, Part 2:  Not surprisingly, it has become apparent that malnutrition negatively impacts your community. You’ve searched for data on the nutrition situation and initially found some national-level data. Although this level of data generated a general picture, you knew it may well not be indicative of the situation in your community. You then found some additional information from local stakeholders who gave you and your counterpart a much more localized appreciation of the nutrition situation. To get beyond just looking at what is already known, you and your counterpart want to learn as much about this situation as possible in order to inform what actions you’d like to co-plan to try and improve the situation.
Refer to the post adaptation notes below for two options for presenting the second part of the case study. 
 Post Adaptation: To present this section of the case study, it is necessary to select one of the following options. 
Option 1: PACA uses a participatory appraisal approach. 
How can you best use PACA tools to assess the situation?
What information will be needed to inform the activities that are eventually chosen and planned?
Option 2: General question.
Are there any other activities for gathering information that you think you should initiate?
After the partners or small groups have explored the case study and discussed the provided question(s), bring everyone back to the whole group.
Discuss participants’ responses to the assessment portion of the case study.
[image: ] Possible Answers:  
For Option 1: PACA can be used to better understand not only the problem and situation, but also perceptions of the problem and situation. It will be important to use the tools to decipher gender differences as they pertain to the problem and potential solutions. This can be done by taking care in how participants are grouped (conducting similar sessions with single gender groups). Although all four of the tools in the PACA Toolkit can be of use, the seasonal calendar and daily activities often provide the greatest insight into strategies to improve nutrition. The community mapping activity can also provide useful information relative to community boundaries, social gathering spots, micro-region differences relative to wealth/religion/tribe, etc. For additional information, refer to the Gender Guidance which is located on PCLive. 
For Option 2: There are many possibilities. A stakeholder mapping activity can be done to better understand organizations and groups working in the area. Digging deeper, performing careful observation through ethnography[footnoteRef:1] can assist in understanding localized behavior relative to health or nutrition. Similarly, use of formative research to better understand obstacles to behavior change can be conducted using Barrier Analysis or Doer/Non Doer surveys. Food consumption can and should be explored and the Food Consumption Summary Table in the Nutrition activity planning workbook can guide this exploration.  [1:  Guidance on conducting ethnographies for nutrition is expected in late 2015.] 

[bookmark: _Toc364750617][bookmark: _Toc365013584][bookmark: _Toc414265940]Information 2	[image: ] 5 min
[bookmark: _Toc414265941]Discussion of the Analysis Step for Nutrition 
Lead a quick discussion on the basics of nutrition situation analysis to provide a basis for planning action.
1. [bookmark: _Toc365013585]After discussing the assessment portion of the case study, tell participants that you are going to be explaining how to analyze the nutritional context in a community. 
1. Show [image: ] [SLIDE 10] to begin the discussion on analysis. 
1. Ask participants the following questions:
What is meant by “analysis” when using the programming cycle for nutrition activities? 
What tools and resources do you have to conduct an analysis of a community’s nutrition?
 Possible Answers: 
For the question on analysis:
Once there has been an assessment and data is available, one has to make sense of the data. Combining data from multiple sources on multiple fronts is usually required to develop an informed understanding of a situation. Analysis is essentially this idea of understanding a topic or situation through an understanding of the various components or factors.
For the question on tools and resources: 
Examples from this session and other Volunteers can be used to see how others have used assessment data to make sense of a problem and plan activities.
The UNICEF Framework for Child Malnutrition should be viewed as the key resource in thinking through collected and observed information to plan activities. Think beyond food!
The basic principles of food security can be used to make sense of the situation. Does the data and information you have suggest an issue that is most related to the availability of food? Is food available, but relatively inaccessible (i.e., not affordable)? Are there gender norms or other factors affecting the intrahousehold allocation of food (quality and/or quantity)? Does malnutrition persist despite food being both widely available and affordable (suggestive of issues with utilization)? What, other than diet, is driving malnutrition?
Working with community members and counterparts in this process creates unexpected opportunities to build capacity, as well as to continue discovering contextual details that can either promote or inhibit aspects of a given activity. The human resources at hand should be valued and are a key part of understanding and analyzing collected information.
[bookmark: _Toc414265942][bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593]Practice 2	[image: ] 35 min
[bookmark: _Toc414265943]Practicing Nutritional Analysis Using a Case Study
Participants will utilize information from the next part of the case study to generate a more contextually informed understanding of malnutrition and to analyze its drivers. This information will set up the next step of Action.
1. Show [image: ] [SLIDE 11] and explain that this portion of the case study will allow participants to practice analyzing a situation. Tell participants to stay with their same partner or small group. Provide participants an opportunity to read the third part of the case study aloud.
[image: ] Case Study Suggested Script, Part 3: 
Over the past month, you and your counterpart have been working to assess the situation and have collected information across a number of fronts. The process has taught you a lot more about the community than you ever thought it would. And in the process, your language skills have improved. After taking a few days break to meet up with some PCV colleagues, you return to your notes and the information collected and begin to piece it together with your counterpart. 
1. Refer participants to Handout 1: Analysis and Activity Planning Workbook. Explain that participants will use data from the workbook to analyze the situation described in the case study. 
[image: ] Note: While this activity is intended to provide participants with an opportunity to practice their analytical and critical thinking skills, it is worth reminding them that, when conducted at site, this step should never be completed by just one person. Rather, it is something that will benefit from input from multiple stakeholders.
Explain that the examples found in the workbook are the “notes and information collected” referred to in the case study script and should serve as the basis for this case study practice. Tell participants that each of the individual tools or resources in the workbook has an example to be used for this exercise (marked “example” in block letters).
Under the Planning Tools section of Handout 1: Analysis and Activity Planning Workbook, there are two blank templates each for Mapping Activities to the UNICEF Framework and The Action Plan (Handout 1, pp. 14–17). Participants should use one template for each while working on this case study and the other when planning work at their sites.
Explain the steps for reviewing the case study examples in the workbook. 
First, tell participants to review the information available in the Nutritional Status Data (Population Data) example table (Handout 1, p. 4), which is part of the Quantitative Data section. Ask them to conduct these steps:
a. Using the information provided relative to the rates for stunting, underweight, wasting, and severe acute malnutrition (severe wasting), groups should circle the corresponding range in the General Reference for Public Health Concern column (second from the right). 
b. Time permitting, possible discussion questions include:
i. Which type of malnutrition affects the most children in the community?
ii. Is wasting a problem of concern in the community?
iii. Is severe wasting a problem in the community?
After discussing the Nutritional Status Data, direct participants to the Food Security and Nutrition Stakeholder Mapping example table (Handout 1, p. 7), which is part of the Qualitative Data section. Tell participants to quickly skim the table to review the information collected and entered in this document. 
After the review, ask the participants the following question:
What kind of information is collected in the Food Security and Nutrition Stakeholder Mapping example table?
Time permitting, ask the following questions:
In the context of the UNICEF Framework for Child Malnutrition, which household-level factors are the three organizations shown in the table working on?
Given how these organizations work, are there any target groups that might not be benefiting from the programs or activities?
After facilitating a short discussion on the stakeholder map, direct participants’ attention to the Food Consumption Summary Table with example data (Handout 1, p. 9). Tell participants to review the table. Ask them the following question:
What information do you learn from the table?
Do you see any underutilized food items that are generally available and accessible, but not frequently consumed?
What two types of food appear the most commonly fed to children aged 6 to 24 months?
Finally, direct participants to review the Basic Seasonal Calendar Example (Handout 1, p. 11) that has been included in the workbook as part of the overall case study. 
Depending on time, you may ask participants a variety of questions about the seasonal calendar, including:
What are your impressions of how the calendar was created or generated?
Is it representative?
What changes would you suggest in constructing it?
What components of the calendar might be different if your suggestions were taken?
Based on the calendar, what do you think are the peak seasons of malnutrition?
How might this calendar influence your work with men? With women?
What additional questions do you have about the information to better understand the differences between male and female obligations?
 Possible Answers: 
· A seasonal calendar constructed with all men does not inform gender complexities.
· Using the calendar to learn more about gender differences could highlight important details for planning activities and is also fundamental, as women and children are the target groups of concern.
· The peak season of malnutrition is likely to coincide with diarrheal case load increases, increased malaria incidence, as well as the hunger/lean season. It is useful to note that the lean season also coincides with the period when subsistence agriculturists have a high demand on their time for field work and may prioritize this over feeding and general care for children. 
Furthermore, you may consider referring participants back to the Food Consumption Summary Table. Ask participants the following question, based on this table and their review of the Basic Seasonal Calendar Example:
Which time(s) of the year have the most assets in terms of food commodities? Available cash?
Which time(s) of the year have the least assets in terms of food commodities? Available cash?
After the case study has been fully reviewed, a guided activity to analyze the information can begin. Instruct participants to use the Mapping Activities to the UNICEF Framework template in order to make sense of the data and to help plan informed activities.
Explain how to fill out the Mapping Activities to the UNICEF Framework template with the following steps:
· Notes: In order to begin the activity plan, advise participants to respond to the questions included in the workbook. Participants may have questions about the instructions. In general, they should label the pathways with an acronym/abbreviation or initial of any stakeholders working in those areas and then a qualifying mark (+, 0, -) to indicate their perceived effectiveness of that stakeholder’s work. Although this rating is subjective, it can nonetheless give an indication of whether activities planned would be duplicative or fill a gap. 
        Participants should then circle the pathway(s) they would like to focus on. As they move through the questions, they will be asked to choose an activity to plan and provide rationalization for how the activity furthers work toward an objective. Participants will also be asked to describe the logic of how the activity is expected to address the nutrition situation; it is sufficient to summarize this section with a few bullets or steps. 
        Participants are then asked to specify the data that is informing the activity (they should cite data specific to the context). Next, participants should list any existing evidence that indicates the likely effectiveness or success of the activity. When asked which groups will be targeted, participants should be specific and pragmatic enough to make their activity actionable. For example, women who will be pregnant in the next year are unlikely to be feasible as a target group, but adolescent girls or pregnant women could both approximate this group. Finally, participants should exercise some thought in the final question about how best to actually change behaviors with their activities in the Design for Behavior Change worksheet (Handout 1, p. 18).

[image: ] Note: Learning Objective 1 is assessed through the discussion of the case study in the Practice 1 & 2 sections.


[bookmark: _Toc414265944]Application	[image: ] 35 min
[bookmark: _Toc414265945]Getting to the Action Step
The facilitator will orient participants to The Action Plan worksheet (Handout 1, p. 16) and help them learn how to fill it out.
1. Show [image: ] [SLIDE 12] and explain that this portion of the case study will allow participants to draft an action plan in small groups of three to four participants. 
1. The simple Action Plan template provided in the workbook allows participants to: (1) draft an activity statement; (2) tie the activity to an objective in the overall project framework; (3) list indicators (and the tools for data collection) that are relevant to the activity; (4) draft the steps needed; (5) list key human and physical resources required; and (6) think through overcoming barriers to implementation (and/or barriers to behavior change) through the activity.
 Note: Two significant resources that can complement the activity planning process are worth noting here. Both provide a reminder of the types of factors to think through when analyzing data and discussing activity ideas with counterparts, community members, or other stakeholders.
1. The first is the Peace Corps’ project design and management manual (The New Project Design and Management Workshop Training Manual, No. T0107). Although this manual is intended to help plan complex activities and projects, it can still be a useful resource for designing smaller-scale activities. 
2. The second resource is the list provided on  [image: ] [SLIDE 13]—considerations when working to impact nutrition:
a. Seasonality
b. Gender
c. Sustainability
d. Coordination with other activities
e. Feasibility
f. Targeting
g. Markets (cash-based economy—urbanization, migrants/ remittances)
h. Norms, beliefs, and taboos
1. As participants prepare to fill out the action plan, encourage them to think creatively, but to also remember that there is a wealth of information that should inform what to do. After the what to do has been narrowed and identified using an evidence-based approach, it is up to participants and their community counterparts to unlock how best to do these things and change behaviors at the community level. 
[image: ] Note: An example of this could be: We know that improved complementary feeding for children who are 6 to 24 months old improves nutrition outcomes. But how do we accomplish that in a resource-poor group? Simple behaviors can be discussed and promoted, such as making porridges less watery and more nutrient-dense. Alternatively, increasing the frequency of meals for children in this age range would also improve nutrition outcomes. Another possibility would be to encourage mothers to give their children a higher proportion of meat and vegetables from stews and soups and a lower proportion of nutrient-poor broth.
1. After providing the directions for the activity, allow 25 minutes for participants to complete the Action Plan worksheet to draft the details of their activity or activities.
1. After about 25 minutes, ask groups to respond to the following question:
What are some activities that you have designed?
1. If there is time, provide an opportunity for participants from other groups to ask follow-up questions on the design and details of the activities. 
1. Finally, ask all participants the final reflection question:
How will you use the knowledge and skills learned and practiced in this session at your site?
 Note: Learning Objective 2 is assessed through the drafting of an activity or activities here.
1. At the conclusion of the session, thank participants for their hard work. Encourage them to take their workbooks back to site, refer to the examples as a refresher, and use the remaining blank Action Plan template to conduct these planning steps in their work at site. Explain that this will allow them to be more strategic in the planning of their activities and intentional in their work, ultimately giving their efforts the greatest chance to succeed in improving nutrition outcomes for community members.
 Post Adaptation: The workbook was designed to provide a structured approach for carrying out the three basic steps to programming for nutrition. Each post will determine how best to use the workbook. One suggestion is that participants take the workbook back to site and use it as a guide to inform future activity planning with their counterparts (translation may be required). Posts may also make the decision to require that the workbook (or an adapted version) be completed and available for review with program managers during future Reconnects or site visits. 
[bookmark: _Toc414265946]Assessment
Learning Objective 1 is assessed through the discussion of the case study during Practice 1 and 2.
Learning Objectives 2 is assessed through the drafting of an action plan during Application. 
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc414265947] Trainer Notes for Future Improvement	
Date and Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]

[bookmark: _Toc414265948]Resources
[Related KLU materials or other books, articles, websites that provide additional information for the trainers or learners] 
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