[image: image1.jpg]& FOCUSIN /TRAIN UpP




[image: image2.jpg]



[image: image3.jpg]


[image: image4.jpg]


[image: image5.png]




Acknowledgements

This training package was developed with input from a working group that included field staff from eight Peace Corps posts and headquarters staff from various offices. The Environment sector and Climate Change/Natural Resource Management specialists in the Office of Overseas Programming and Training Support (OPATS) led the collaborative effort to coordinate package development and refine its content and session plans.

We would like to thank the following posts for their contributions to this training package:

PC/Benin
PC/Ecuador

PC/Ethiopia

PC/The Gambia

PC/Nicaragua

PC/Paraguay

PC/Philippines

PC/Senegal


Table of Contents

1Introduction


1How to use this Training Package


2Session Plans and Learning Objectives


2Session: The Ecological Foundation of Sustainable Development


3Session: Global Environmental Issues


3Session: Local Environmental Issues


4Training Package Overview


6Resources


6Volunteer’s Guide to Community Entry [ICE No. M0071]


6Environmental Education in the Community [ICE No. M0075]




Introduction
The Global Environment Training Package provides a foundation to support Environment Peace Corps Volunteers in their work with the entire spectrum of Peace Corps environmental projects. Sessions build the knowledge, skills, and attitudes Environment Volunteers will need to understand and assess the environmental issues they will be confronting and to effectively address them in practical and culturally appropriate ways. 
Drafts of the sessions were shared with staff at posts that have been working with Environment Sector projects. Their feedback has been incorporated into these session plans and materials. After these sessions have been piloted in the field throughout 2013, feedback from overseas programming and training staff will inform further improvements to the training package.
How to use this Training Package
The training package includes three sessions:

· Session: The Ecological Foundation of Sustainable Development
· Session: Global Environmental Issues
· Session: Local Environmental Issues
Prerequisites: No prerequisites are required for the first three Global Environment Sector Sessions, so you can begin these as soon as you like. The first two sessions, in fact, offer pre-departure options that you may choose to adopt. 
Assessment: The three sessions in the Global Environment Training Package are intended to prepare participants to carry out environmental assessments of their sites. Global Core Community/Sector Assessment: What to do your first 3-4 months as site has been adapted for Environment Volunteers. This adaptation includes a tracking tool for participants to gather their data and a planning tool using SWOT analysis as the basis. The sessions pulls data that participants have observed, learned during sessions, and collected during the Global Core PACA session and through discussions with community members. This session should be facilitated at the end of PST.
P&T Team Involvement: Directors of Programming and Training (DPTs), Associate Peace Corps Directors (APCDs), Program Managers (PMs), Training Managers (TMs) and Language and Cultural Coordinators (LCCs) should review these session plans and work together with the post’s programming and training team to develop an appropriate plan for implementation. 
COTE: Facilitators should take care to look at the sessions as scheduled for the Pre-Service Training Calendar of Training Events (PST COTE), and think about any adaptations needed when two, three, or four are taking place over the course of one day. For example, it may be wise to adapt the way that a brainstorming activity is conducted if it happens that there are multiple sessions in a row that involve brainstorming. Likewise, the facilitator may want to modify morning or post-lunch motivation activities to be more physically active, such as circulating around the room to find a conversation partner to talk to as opposed to talking to a neighbor while seated. When making these adaptations, be sure to maintain the objective of the activity so that the same outcome is reached. 
Technology: Extra preparation should be taken for the sessions that involve technology. Some may include presentations, either by training staff or by participants that require the use of an LCD projector. If power outages are common or an LCD is not available, the facilitator will want to ensure that copies of the slides in hardcopy handout form are available as backup. Other sessions include links to the internet, especially for trainee homework assignments, so the facilitator will want to either ensure in advance that the participants have internet connection or download the links and print their content beforehand. 
Practicum: The Ecological Foundation of Sustainable Development and the Environmental Assessment sessions include follow-up practica. 
Feedback on the Training Package: Field feedback is a critical part of the Focus In/Train Up training packages roll out. When a post pilots a session from the Global Environment Sector training package, post staff are requested to submit their feedback on the pilot using the feedback survey found in the Focus In/Train Up area of the Peace Corps Intranet: (http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=36573&filetype=htm). 
Session Plans and Learning Objectives

Session: The Ecological Foundation of Sustainable Development

Knowing fundamental ecological processes is crucial if Volunteers are to understand the reasons for, and the importance of, their work. This background should also enable Volunteers to conduct thorough and accurate environmental assessments at their sites and to be flexible when considering secondary projects to meet the needs of their communities. It should also pay dividends when training staff focuses on specific technical training topics, as it should allow training to be presented quickly and efficiently. Environmental education Volunteers, meanwhile, may very well be teaching this material.

During the session, participants review significant ecological concepts referring to the internet links provided in the session and determine their grasp of the material using the package assessment tool and answer key. They may do this either during training or as a pre-departure activity, depending on post training staff preference. Participants review the concepts as needed during the training session and apply the concepts to several actual situations. They conclude the session with a practicum during which they learn about the plants and animals found in their training sites, sharing their findings when they begin the Local Environmental Issues session. 
Homework: This session requires homework preparation on the part of the invitees/trainees. Should post training staff personnel decide to begin this session as a pre-departure activity, they should ask invitees to review ecological concepts, consulting the internet sites provided by the session if they would like. Then, the invitees should test their knowledge by taking the ecology quiz and checking to see how well they did with the quiz answer key. Having arrived in-country, they should come to the training session prepared to ask for clarification of any concepts with which they have struggled. 
If post decides to begin this session in-country, staff would assign participants to review fundamental ecological concepts before the session, referring either to internet resources or to materials that staff has printed beforehand, and then take the quiz. The training session would then go over the answers and review any that are particularly troublesome. 
Prerequisites: No prerequisites are required. 
Session: Global Environmental Issues

The Global Environmental Issues session is intended to enable Volunteers to understand the context of their work. They should see that, since the issues they are working to address are worldwide in scope, they are part of a vital global effort to ensure a sustainable future. It is hoped that this might prove to be an effective incentive, especially if the Volunteers encounter some frustration at times in their work.

During this session, participants organize into teams and present significant concepts about five major global environmental issues to each other. The issues are biodiversity loss, global climate change, water stress, soil degradation, and human population growth. After reviewing these issues, participants connect them with the ecological concepts they considered in the preceding session and with human welfare. 
Homework: Like the previous session, you can choose to begin the Global Environmental Issues session with pre-departure activity. Staff personnel can request that invitees prepare their sessions before arriving in-country, referring to suggested internet web sites if they so choose, and either bringing along flash drives containing their presentations when they arrive or sending them to you beforehand. 

If you decide to begin the session in-country, then participants will need time to prepare their presentations as assignments. If they have internet access, they can consult the list of web sites provided. If they do not, they can refer to handouts included in the session that you have printed beforehand. 
Prerequisites: The Ecological Foundation of Sustainable Development session
Session: Local Environmental Issues

In this session, Volunteers learn the crucial environmental issues confronting your country so they can be alert to their presence in their sites, know how to recognize them, and know what they can do to address them.
Prerequisites: The Ecological Foundation of Sustainable Development and the Global Environmental Issue sessions
Training Package Overview
	Competency
	Terminal Learning Objective
	Session Title
	Session Learning Objectives
	Prerequisites
	COTE
	Length

	Develop understanding of fundamental ecological processes, global and regional environmental issues, and site environmental assessment
	After the Global Environment Training Package session and practicum activities, participants will identify the environmental issues confronting their sites, understand how to address these issues, and know why it’s important to do so.
	The Ecological Foundation of Sustainable Development


	1. Participants will describe fundamental ecological processes when they complete an assessment and review their answers during a follow-up group discussion.
2. During the Ecology Puzzler activity in the session’s Practice section, participants will describe the consequences of people altering three different ecosystems, thereby gaining insight into how intricately interconnected living things can be.

	None are required


	PST, Pre-departure options available for portions of the session


	One hour, 50 minutes



	Develop understanding of fundamental ecological processes, global and regional environmental issues, and site environmental assessment

	After the Global Environment Training Package session and practicum activities, participants will identify the environmental issues confronting their sites, understand how to address these issues, and know why it’s important to do so.
	Global Environmental Issues


	1. After preparing and listening to trainee presentations on five major global environmental issues, participants will describe the significant aspects of these issues during a follow-up group discussion.
2. During the Connecting Ecological Processes to Environmental Issues activity in the Practice section, and in follow-up large group discussion, participants will describe how the fundamental ecological processes they learned about in the previous session help explain why the global environmental issues are significant to environmental health and human welfare.

3. During the Connecting Environmental Issues with Human Welfare activity in the Application section, participants will describe how the environmental issues they have been discussing impact human welfare, considering health, civil disorder and security, income generation, and peace of mind. 

	The Ecological Foundation of Sustainable Development Session
	PST, Pre-departure options available for portions of the session


	160 minutes



	Develop understanding of fundamental ecological processes, global and regional environmental issues, and site environmental assessment

	After the Global Environment Training Package session and practicum activities, participants will identify the environmental issues confronting their sites, understand how to address these issues, and know why it’s important to do so.
	Local Environmental Issues
	1. During the trainee presentations of their community nature surveys, participants will describe the characteristics of the plants and animals discovered in the training sites by the participants.

2. After the presentation of country environmental issues, participants will be able to describe what the major issues are confronting the country, what their impact is, and what can be done to address them.

3. During the Connecting Local Environmental Issues to Peace Corps Activities exercise in the Practice section of the session, participants will describe how a range of Peace Corps activities in the Environment sector address local environmental issues.

4. During the activity in the Application section, participants will describe how their particular talents and interests will help them effectively carry out their eventual assignments.


	The Ecological Foundation of Sustainable Development session

The Global Environmental Issues session


	PST
	120 minutes



Resources

Volunteer’s Guide to Community Entry [ICE No. M0071]

This handbook provides Volunteers in any sector with a structured way to learn about the biophysical, economic, and social aspects of a host community during pre-service training and the initial months of service. They explore and discover how community members perceive and relate to their local natural resource base and over time increase their understanding of local practices and livelihood strategies to become valuable assets for community development. This is an excellent tool for Volunteers to use in their role as a learner (see related publication, Roles of the Volunteer in Development [ICE No. T0005]). Use with Learning Local Environmental Knowledge: Training Manual [ICE No. T0126].
Environmental Education in the Community [ICE No. M0075]

Chapter 2: Assessing and Discovering the Environmental Situation, pp. 8-46. 
This manual updates two older Peace Corps manuals no longer in print. In addition to the time- and field-tested wisdom of the older manuals, this new manual incorporates current research and practice in the field of environmental education. This manual includes many new ideas, activities, and tips drawn from the experiences of Peace Corps Volunteers and staff around the world. It includes a section on environmental education camps, pp. 82-111. Companion book to Adapting Environmental Education Materials [ICE No. M0059] and Environmental Education in the Schools: Creating a Program That Works! [ICE No. M0044].
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