[bookmark: _Toc365013554][bookmark: _GoBack][image: ]Session 6: Development of a Behavior Change Work Plan, Part 2
Session Rationale  
Once Volunteers have conducted site assessments, they need to process their observations in order to develop tentative work plans. In Part 1 of this session, participants reported on their community assessments and began to develop their work plans by putting in the steps of the behavior change process. In Part 2, participants will connect the activities from the behavior change process to the Sector Project Framework and plan for how to monitor and evaluate their work. 
[image: ] Time 95 minutes      [image: ] Audience Volunteers during IST
Terminal Learning Objective	
After conducting a community/sector assessment, participants will develop behavior change strategies that address project goals and community needs.
Session Learning Objectives 
Using the resources provided, and working with their counterparts, participants will fully complete the Behavior Change Activity Planning Framework.
Participants will meet with their PM/APCD and counterpart to review their work plan and discuss and incorporate their feedback into the work plan. 
Session Knowledge, Skills, and Attitudes (KSAs)
1.  Sector goals, objectives, and indicators. (K)
1. Connecting behavior change activities to goals and indicators. (S)
1.  Developing MR&E plans. (S)
Prerequisites  	
Global Core sessions on The Peace Corps Approach to Development, Adult Learning Principles, PACA, Roles of the Volunteer in Development, Environment Sector Core, the first five sessions of the Community Engagement Training Package, Community/Sector Assessment, Using Sector MR&E Tools
Sector:		Environment
Competency:		Promote increased environmental education and awareness
Training Package:		Community Engagement in Environmental Issues
Version:		Apr-2014
Trainer Expertise:		Trainer should be the sector APCD/PM and have experience with Design for Behavior Change Process, Community Assessment, Sector MR&E, Using Work Plans material.
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Session: Development of a Behavior Change Work Plan, Part 2
Date: [posts add date]
Time: [posts add xx minutes]
Trainer(s): [posts add names]
Trainer preparation:
Make copies of handouts for each participant. 
Review Volunteers’ VRFs and note any activities that Volunteers tend to report under multiple goals. The APCD/PM needs to be prepared to state where he or she wants the participants to report on these unclear or ambiguous activities. Also note any common mistakes Volunteers make on their VRFs when reporting on the project indicators. Prepare a tip sheet to help participants avoid these common mistakes. 
Prepare Handout 5: Environment Sector Indicators by editing the version in the TP, deleting indicators that were not used in your Post’s Sector Framework, and adding in Post-Defined Indicators. 
Prepare Handout 6: Individual Volunteer Targets by Objective by breaking down the five-year all-sector targets into targets for a single Volunteer. This is accomplished by dividing the total by the number of years in the project plan (usually five) and then dividing that number by the number of Volunteers expected to report on the activity each year.
Prepare Handout 7: Examples of M&E Tools for the Sector by copying examples of M&E tools Volunteers use at post. 
[bookmark: _Toc236737427][image: ] Materials:
Equipment
Flip chart and paper
Markers
Sharpened pencils and erasers for each participant
Handouts
Handout 1: Behavior Change Activity Planning Framework
Handout 2: Sector Project Framework 
Handout 3: Sector Reporting Tip Sheet 
Handout 4: Action Plan (additional sheets)
Handout 5: Environment Sector Indicators
Handout 6: Individual Volunteer Targets by Objective
Handout 7: Examples of M&E Tools for the Sector
[bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc383776031]Motivation	[image: ] 15 min
[bookmark: _Toc364750612][bookmark: _Toc383776032]Review Development of Tentative Work Plans
Participants will review what they have already recorded in their tentative work plans during the previous session and be introduced to what they will do now to continue the process. 
[bookmark: _Toc365013558]Begin the session by reviewing the work from the previous session, Behavior Change Activity Planning Framework, Part I. During a short discussion, elicit examples of the following points from Part 1: 
Shared perceptions and ideas about environmental issues confronting participants’ communities 
How issues might be addressed, identified behavior statements
Identified barriers and incentives to address the issues
[image: ] Note: Distribute copies of Handout 1 to any participant who did not bring one or who need a new copy of the framework to refer to. Also, participants will probably want an electronic version of the handout, so email it to them before the session and have it available on a laptop or flash drive during the session. 
This session will build on what participants have accomplished and further develop their tentative work plans. The support provided will be based on what participants need. The goal is to ensure that activities are linked to the sector project plan and are measurable using Standard Sector Indicators. 
Facilitate a question-and-answer period regarding Part I of the framework, which they developed in the last session. Involve other participants in answering questions to the greatest extent possible. Allowing participants to become the “experts” boosts their confidence in their capabilities. 
One of the biggest concerns will be that participants do not have enough information to complete all the boxes in the behavior change section. Reassure them that this is fine. It is most important that they identify what additional information they need to gather when they return to site. Also, to complete the design of the behavior change campaign they will do research (barrier analysis) to determine the barriers and incentives that are most important and efficient to target. After doing the analysis, they might find that the target group will shift depending on the barriers. 
[image: ] Note: Participants may feel that they do not have enough information to identify “activities” at this point. For the purposes of the exercise, they should use a highly-likely activity as an example for completing the work plan. However, they will need to refine this after they have done the barrier analysis and more research in the community. They can list tasks like “Do barrier analysis” on the second half of Part II of the Behavior Change Activity Planning Framework.
Move now to Part II of the Behavior Change Activity Planning Framework. 


[bookmark: _Toc364750613][bookmark: _Toc365013566][bookmark: _Toc383776033]Information	[image: ] 40 min
[bookmark: _Toc364750614][bookmark: _Toc383776034]Part II of the Behavior Change Activity Planning Framework
Participants will connect behavior change activities to sector goals and create an action plan. 
1. [bookmark: _Toc365013567]Distribute pencils, erasers, and Handout 2: Sector Project Framework. Review the goals and objectives. Ask different participants to give examples of activities they are considering in their work plans. Ask others to state the goals and objectives into which the activities fit. There should be some debate because activities don’t always fit neatly into one goal in lieu of another. This is the APCD/PM’s chance to provide guidance to the participants concerning where they should report activities if it isn’t obvious. Guide the participants to compare the activities they are mentioning with the activities listed in the project framework under the objectives. 
1. When somebody mentions an activity that does not fit into the framework, have a discussion reinforcing the point that Volunteers have come to post to work in a specific project. Provide your best advice about how to balance work in the sector with secondary activities. 
[image: ] Note: In order to be consistent in how staff members at post address the question of balancing primary and secondary activities, refer to the post policy on this issue, or if there isn’t one, discuss this issue with the P&T team before this session and agree on your post’s standards. 
1. After each participant has either given an example of an activity or suggested where it fits into the framework, distribute Handout 3: Sector Reporting Tip Sheet. Go through the tips and make sure you have answered all of the participants’ questions about how to report different activities. Continue this discussion until all participants are confident they know how different activities Volunteers do fit into the project goals. Also, make sure to address how participants should report on activities that do not fit into the project framework. 
[bookmark: _Toc365013568][image: ] Note: By discussing the activities first, then handing out the tip sheet, the principles on the tip sheet will be more memorable for the participants because they are probably hearing many of them a second time. Also, they will be more creatively engaged as they generate the tips themselves. However, you may prefer to hand out the tip sheet before the discussion. This will allow participants to make notes on the tip sheet during the discussion. This is a more time-efficient approach. 
1. Explain and demonstrate how to complete the section labeled “Goals and Objectives of Activity.” For example, they should write: “Goal 3: Sustainable Natural Resource Management, Obj. 3.1 – Tree Planting- By 2019, 1,000 individuals will plant trees in woodlots integrated into agroforestry systems in order to protect biodiversity, soil, and other essential natural resources.”   
[bookmark: _Toc365013570] The second half of Part II is the “Action Plan.” Participants will break an activity down into specific tasks. For example, if the activity is to “Introduce improved tree nursery management practices,” some tasks would be: 

	Task
	Person(s) Responsible
	Timeline

	Research the target group
	Abdoullai and John
	April

	Research current practices and identify which are effective and which can be improved
	Abdoullai and John
	April-May

	Determine if there are barriers or incentives to the adoption of the new practice
	Abdoullai and John
	May-June

	Determine an appropriate method for introducing the new practice
	Abdoullai and John
	June



[image: ] Note: Recreate Part II on a sheet of flip chart paper and complete the chart with examples as you mention them. 
Distribute Handout 4: Additional Pages for the Action Plan in case the lines on Handout 1 are not enough. Once the activities are listed, complete the other two columns. For the “Person Responsible” column, remind participants that the goal of the Peace Corps is capacity building and ask what this implies for the division of tasks. Discuss until everyone agrees that the Volunteer alone should not be responsible for everything in the action plan. 
Finally, work with the group to assign approximate dates for the column labeled “Timeline.” The dates are up to the participants; they might want to use months (Jan. Feb., March), or weeks (3/7, 3/21, 3/28), or days, depending on the activity and task. They could also indicate how long an activity will take (two weeks, one week, three days). The method they choose is completely flexible. During this step, they may decide they need to add tasks or erase and reorder tasks in the action plan. That is why it is necessary to provide pencils and erasers for this activity. 
[bookmark: _Toc364750615][bookmark: _Toc365013575][bookmark: _Toc383776035]Practice	[image: ] 30 min
[bookmark: _Toc364750616][bookmark: _Toc383776036]Complete Part III: Plan for Monitoring, Evaluation, and Reporting.
To complete the Behavior Change Activity Planning Framework, participants will connect indicators and data-gathering tools to the action plan. It is very useful to connect this session to the session on “Using Sector MR&E Tools,” perhaps having that session directly follow this session. 
1. [bookmark: _Toc365013576]Now turn to the third section of the Behavior Change Activity Planning Framework. This is where participants can plan for how they will monitor and evaluate the results of their work. Other sessions have covered the details of how and why we monitor and evaluate, and report on, our work. This section of the framework is designed to help participants plan ahead for how they are going to do MR&E. 
1.  The first step is to determine which Sector Indicators describe the changes that will happen as a result of participants’ activities. There does not have to be an indicator for every single activity. In order to simplify the task of MR&E, the Peace Corps asks Volunteers to track results related to just a few. Distribute Handout 5: Sector Indicators. 
[bookmark: _Toc365013580][bookmark: _Toc365013582][image: ] Post Adaptation: Be sure to edit Handout 5 so it includes only the indicators used in your sector framework and add in Post Developed Indicators. 
Participants work in pairs and each selects an activity from his or her Behavior Change Planning Frameworks. Participants work together to match the Sector Indicators with the activities they selected. Participants write the applicable indicator in the section labeled “indicators” on the Behavior Change Activities Planning Framework. Allow 5-10 minutes to work with their partners. 
To complete the “Target” column, some additional information is needed. Ask: “Where do you find the targets for each indicator?” The answer is in the Project Framework, in the objectives. Distribute Handout 6: Individual Volunteer Targets by Objective. These are the projected targets suggested by the APCD/PM. Individual targets can certainly vary, but the handout provides a guide. The APCD/PM can also comment on how well PCVs have been meeting these targets in the past years, which may provide a guide to setting more realistic targets. 
Work in the same pairs to find the target on the handout for the activity selected by each member of the pair. Discuss whether they think that target is realistic for them based on what they currently know. The facilitator should reinforce that this is a PLAN, and if it changes, that is OK. Allow 5 minutes for each participant to work with his or her partner.
Example:
	Indicators (from Project Frameworks)

	
Indicator #
	Indicator Summary
	M   Targets   F

	ENV-023
	Natural Resource Management Practices: Number of new or improved natural resource management practices that were implemented in protected areas with assistance by the Volunteer/partner.
	5
	

	ENV-026
	Individuals Who Planted Trees: Number of individuals, out of the total number of individuals the Volunteer/partner worked with, who planted trees.
	10
	10

	ENV-027
	Trees Planted: Number of trees planted with the assistance of the Volunteer/partner.
	100
	



Still working in pairs, move to the next section, the Monitoring Plan. For the selected activity, determine what needs to be monitored according to the indicator (e.g., number of trees, number of environmental education activities, and number of students) and note that in the column labeled “What to monitor.” 

	Monitoring Plan (for outputs)

	What to Monitor
	How to monitor it (attach tool) + “evidence” required

	# of new or improved NRM practices implemented in protected areas
	Interview schedule and rubric for people trained, asking how many of the practices introduced are being implemented 

	# of individuals who report planting trees after the training
	Same tool as above



Distribute Handout 7: Examples of M&E Tools for the sector. 
[image: ] Post Adaptation: The Examples of M&E Tools should be post-specific. If you do not have any examples Volunteers are currently using, contact the Evaluation Unit in OPATS at HQ for examples. 
Review Handout 7 and point out that these tools are covered in more detail in the session on Using Sector MR&E Tools. For the purpose of the planning process, it is sufficient to note which tool will be used for monitoring outputs. Take 5 minutes for the participants to talk to their partners about signs that they are heading toward the behavior change goals they set, and how they will monitor progress toward the goals. 
Finally, for the Evaluation Plan, ask participants to talk to their partners about how they will know if they have achieved the behavior change goals they set at the beginning of the process. How will they be able to tell if people have actually changed their behavior in a sustainable way, and how will they know if making this behavior change results in an improvement in the management of local natural resources? 
To determine if a change has occurred, the participants will need to document the current status and be able to measure or document change after the behavior change activities are delivered. To explain the activity, draw the table on a sheet of flip chart paper and ask a current Volunteer to explain how he or she completed the form. If participants have not used this form before, the trainer can meet with them in advance and develop an example that could have applied to an activity they implemented in their community.
[image: ] Post Adaptation: The experienced Volunteers participating in the session should be providing real examples at every step of the Behavior Change Planning Framework, but their participation by providing examples will be especially important for this section. 
Working with their partners, participants should complete the Evaluation Plan for at least one activity, citing the change to measure, the baseline info needed, and the tool to be used to measure the change. Allow 10 minutes for them to work and ask for a few participants to share their results with the large group. 



	Evaluation Plan (for outcomes)

	Change to measure
	Baseline info needed
	How to collect it (attach tool) + “evidence required”

	Increase in the # of trees planted in woodlots
	# of trees currently planted in woodlots
	Tree woodlot census chart

	Increase in the # of woodlots integrated into agroforestry system
	# of woodlots currently integrated into agroforestry system
	Criteria which define whether a woodlot is integrated into an agroforestry system



[bookmark: _Toc364750617][bookmark: _Toc365013584][bookmark: _Toc383776037] Application	[image: ] 10 min
[bookmark: _Toc383776038]Participants Continue Work on the Plan and Meet With the APCD/PM to Review
The objective of this session is very practical—complete the Behavior Change Activity Planning Framework. The application, however, requires one-on-one feedback from the APCD/PM. 
1. [bookmark: _Toc365013585]The final step in this process is for the participants to take ownership of the Behavior Change Activity Planning Framework and plan their activities for the next few months. During this session, they have gained familiarity with how to complete it. 
1. Participants will meet with their counterparts, technical trainers, and experienced PCVs to help them complete the framework to the greatest extent possible. The rest of this process can take place informally outside of the session.
[bookmark: _Toc365013589][bookmark: _Toc365013591][image: ] Post Adaptation: Create a schedule for the one-on-one interviews by the APCD/PM. 
[bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619]Once the participants have completed the framework, they will meet with their APCD/PM and counterpart to review and critique the proposed plan. The APCD/PM might want to provide the participant with another blank version of the Behavior Change Activity Planning Framework so that he kr she can make the suggested changes. The APCD/PM should make a photocopy of the framework and keep it in the participant’s file for future reference. The plan will be modified and updated each time the APCD/PM and PCV meet in the future. 
[bookmark: _Toc365013593][bookmark: _Toc383776039]Assessment
Learning Objective 1 is assessed by observing the participants working with their partners throughout the session. 
Learning Objective 2 is assessed during a meeting with the APCD/PM following the session.



[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc383776040] Trainer Notes for Future Improvement	
[bookmark: _Toc382918532]Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?


[bookmark: H1] Handout 1: Behavior Change Activity Planning Framework
[bookmark: H1P1]Part I. Behavior Change Planning Process
	PCV Name
	

	Environmental Issue
	

	Behavior
	

	Target Group
Demographics, Want, Need, Have, Where they are, Other useful info
	

	Influencing Group Demographics, Want, Need, Have, Where they are, Other useful info
	

	Barriers/Incentives
	

	Bridges to Activities
	






[bookmark: H1P2]Part II: Connect Activities to the Sector Goals and Objectives & Plan Tasks
	Activity Title
 (as in VRF)
	


	Activity Description 
	







	Goals and Objectives of Activity
	



	
	



	
	



	
	



	Task
	Person Responsible
	Timeline

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	




[bookmark: H1P3]Part III: Plan for Monitoring, Evaluation, and Reporting
	Indicators (from Project Frameworks)

	
Indicator #
	Indicator Summary
	M   Targets   F

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Monitoring Plan (for outputs)

	What to Monitor
	How to monitor it (attach tool) + “evidence” required

	
	

	

	

	
	

	
	

	Evaluation Plan (for outcomes)

	Change to measure
	Baseline info needed
	How to collect it (attach tool) + “evidence required”

	

	
	

	

	
	

	

	
	

	

	
	


How to use the Activity Planning Framework (APF): For each activity, fill it out as you are planning/beginning the activity. At your first convenience, send the Activity Planning Framework to your PM and PTA. Your PM/PTA will review it and discuss it during your next phone call or site visit. He/she may have suggestions, for example, about how to increase the impact of the activity, how to tie it more closely into your project’s focus areas, or how to better monitor or evaluate the activity. Your APFs will also be helpful to you as you fill out your Volunteer Report Form (VRF), since the APF will help you plan the M&E of your projects so you can report real and accurate results. Finally, the APF will help you and the Peace Corps archive the required “evidence” supporting our reported results. You should plan to fill out the APF regularly and submit whenever you have an Internet connection. This work plan is based on an original plan developed by Peace Corps/Benin. 


[bookmark: H2] Handout 2: Sector Project Framework

Post-Insert your sector framework




[bookmark: H3] Handout 3: Sector Reporting Tip Sheet
Post: Insert your Sector Reporting Tip Sheet. It should explain:
· What an “Activity Title” is and how to write an activity description for the VRF
· How to report ambiguous activities (activities which can fit under multiple goals or objectives) 
· How to report on secondary activities, or activities that fit into other project frameworks
· Common mistakes Volunteers make when reporting on specific activities and how to avoid them
  



[bookmark: H4] Handout 4: Action Plan (additional sheet)
Name: 
	Task
	Person Responsible
	Timeline

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: H5] Handout 5: Environment Sector Indicators
(Note to trainer: This table contains all of the Environment Sector Standard Indicators; please delete any indicators that are not in your sector framework. Also, add any Post-Defined Indicators or indicators from other sectors used in your framework.) 

	Ind. #
	Indicator
	Outcome or Output

	ENV-001
	Teachers Presenting New Environmental Lessons about Environmental Issues: Number of teachers, out of the total number of teachers the Volunteer/partner worked with, who presented one or more new lessons that focus on environmental issues relevant to the country. 
	Outcome

	ENV-002
	Teachers Presenting New Environmental Lessons about Ecological Concepts: Number of teachers, out of the total number of teachers the Volunteer/partner worked with, who presented one or more new lessons that focus on ecological concepts. 
	Outcome

	ENV-003
	Teachers Presenting New Environmental Lessons about Natural History: Number of teachers, out of the total number of teachers the Volunteer/partner worked with, who presented one or more new lessons that focus on the natural history of the country's natural heritage. 
	Outcome

	ENV-004
	Teachers Presenting New Environmental Lessons to Encourage Appreciation of Country's Natural Heritage: Number of teachers, out of the total number of teachers the Volunteer/partner worked with, who presented one or more new lessons to develop appreciation of the country's natural heritage. 
	Outcome

	ENV-005
	New and Improved Environmental Lessons: Number of new or improved lessons developed with the assistance of the Volunteer/partner that focus on one or more environmental themes relevant to the country. 
	Output

	ENV-006
	Teachers Presenting New Environmental Curricula: Number of teachers, out of the total number of teachers the Volunteer/partner worked with, who developed a new or improved curriculum that focuses on one or more environmental themes. 
	Outcome

	ENV-007
	New and Improved Environmental Curricula: Number of new and improved curricula developed with the assistance of the Volunteer/partner that focus on one or more environmental themes. 
	Output

	ENV-008
	Teaching Environmental Education: Number of teachers, out of the total number of teachers the Volunteer/partner worked with, who integrated one or more improved environmental education teaching techniques in their lessons. 
	Outcome

	ENV-009
	Teachers Creating New Environmental Education Materials: Number of teachers, out of the total number of teachers the Volunteer/partner worked with, who created or improved one or more environmentally-themed teaching materials. 
	Outcome

	ENV-010
	New and Improved Environmental Education Materials: Number of new and improved environmental education materials developed with the assistance of the Volunteer/partner. 
	Output

	ENV-011
	Understanding of Environmental Issues: Number of students, out of the total number of students the Volunteer/partner worked with, who demonstrated a new or significantly enhanced understanding of the existence, causes, consequences of, and solutions to one or more environmental issues confronting the community. 
	Outcome

	ENV-012
	Ecological Understanding: Number of students, out of the total number of students the Volunteer/partner worked with, who demonstrated a new or significantly enhanced understanding of an ecological concept. 
	Outcome

	ENV-013
	Natural History Understanding: Number of students, out of the total number of students the Volunteer/partner worked with, who demonstrated new or improved knowledge about the natural history of at least five plants or five animals in the community or country. 
	Outcome

	ENV-014
	Nature Appreciation: Number of students, out of the total number of students the Volunteer/partner worked with, who demonstrated a new or enhanced appreciation of the beauty, attributes, and/or usefulness of a plant, animal, or natural habitat found in the community or country. 
	Outcome

	ENV-015
	Household Environmental Practices: Number of students, out of the total number of students the Volunteer/partner worked with, who demonstrated a new skill applicable to environmental management within a home setting. 
	Outcome

	ENV-016
	Community Environmental Events: Number of students, out of the total number of students the Volunteer/partner worked with, who participated in a community environmental event. 
	Outcome

	ENV-017
	Community Environmental Assessment: Number of communities, out of the total number of communities the Volunteer/partner worked with, that conducted a community environmental assessment. 
	Outcome

	ENV-018
	Environmental Management Planning: Number of communities, out of the total number of communities the Volunteer/partner worked with, that produced a plan that addresses a local environmental issue. 
	Outcome

	ENV-019
	Community Environmental Knowledge: Number of individuals who attended education/training sessions, meetings, or public gatherings, the purpose of which was to teach new environmental knowledge and skills. 
	Output

	ENV-020
	Community Environmental Activities: Number of new or improved environmental activities implemented by the community with the assistance of the Volunteer/partner. 
	Output

	ENV-021
	Community Environmental Action: Number of communities, out of the total number of communities the Volunteer/partner worked with, that implemented a new environmental activity. 
	Outcome

	ENV-022
	Protected Area Management Staff: Number of protected area personnel, out of the total number that the Volunteer/partner worked with, who demonstrated one or more new or improved skills in protected area management. 
	Outcome

	ENV-023
	Natural Resource Management Practices: Number of new or improved natural resource management practices that were implemented in protected areas with assistance by the Volunteer/partner. 
	Outcome

	ENV-024
	Public Relations Programs: Number of new or improved protected area public relations programs implemented with the assistance of the Volunteer/partner, focused on either enhancing the value of the protected area to the community or decreasing the number of incursions into the protected area. 
	Outcome

	ENV-025
	Visitor Service Programs: Number of new or improved visitor services that have been implemented in or near protected areas with the assistance of the Volunteer/partner. 
	Outcome

	ENV-026
	Individuals Who Planted Trees: Number of individuals, out of the total number of individuals the Volunteer/partner worked with, who planted trees. 
	Outcome

	ENV-027
	Trees Planted: Number of trees planted with the assistance of the Volunteer/partner. 
	Outcome

	ENV-028
	Tree Survival One Year: Number of trees planted, out of the total number of trees planted with assistance from the Volunteer/partner, that survived at least one year. 
	Outcome

	ENV-029 
	Tree Nurseries Established: Number of tree nurseries established with assistance from the Volunteer/partner. 
	Outcome

	ENV-030 
	Tree Nurseries Maintained: Number of tree nurseries, out of the total number of nurseries established with assistance from the Volunteer/partner, that were still maintained after one year.                                               
	Outcome

	ENV-031
	Individuals Managing Nurseries: Number of individuals, out of the total number of individuals the Volunteer/partner worked with, who demonstrated one or more improved tree nursery management practices. 
	Outcome

	ENV-032 
	Tree Nursery Practices: Number of new or improved tree nursery practices implemented with the assistance of the Volunteer/partner. 
	Outcome

	ENV-033
	Nursery Area Established: Number of hectares in nurseries established. 
	Outcome

	ENV-034
	Household Solid Waste Management: Number of households, out of the total number of households the Volunteer/partner worked with, that began handling their solid waste in a more sanitary and environmentally-friendly way. 
	Outcome

	ENV-035
	Community Solid Waste Management: Number of improved communitywide solid waste management programs that have been implemented with the assistance of the Volunteer/partner. 
	Outcome

	ENV-036
	School Solid Waste Management: Number of schools that have implemented one or more improved solid waste management practices with the assistance of the Volunteer/partner. 
	Outcome

	ENV-037
	Energy Consumption-Cookstoves: Number of individuals, out of the total number of individuals the Volunteer/partner worked with, who lowered their consumption of fuel wood or charcoal through the use of a new or improved cookstove. 
	 Outcome

	ENV-038
	Sustainable Tourism Planning Meetings: Number of meetings, workshops, and activities carried out by the Volunteer/partner that introduced the sustainable tourism idea to community members.
	Output

	ENV-039
	Sustainable Tourism Inventories: Number of new or improved tourism resource inventories completed with the assistance of the Volunteer/partner. 
	Outcome

	ENV-040
	Sustainable Tourism Planning: Number of new or improved tourism plans developed with the assistance of the Volunteer/partner. 
	Outcome

	ENV-041
	Tourist Guide Training: Number of individuals trained to be tourist guides with the assistance of the Volunteer/partner.
	Output

	ENV-042
	Hospitality Training: Number of individuals trained to work in hospitality-related professions with the assistance of the Volunteer/partner. 
	Output

	ENV-043
	Artisanal Crafts: Number of individuals, out of the total number of individuals the Volunteer/partner worked with, who produced one or more new or improved artisanal crafts that are being used for income generation. 
	Outcome

	ENV-044
	Cultural Heritage: Number of individuals, out of the total number of individuals the Volunteer/partner worked with, who began an enterprise for income generation to introduce their cultural heritage to tourists. 
	Outcome

	ENV-045
	Tourism Marketing and Promotion: Number of new or improved tourism marketing and promotion programs developed with the assistance of the Volunteer/partner. 
	Outcome

	ENV-046
	Site Interpretation: Number of new or improved tourist site interpretation programs developed with the assistance of the Volunteer/partner. 
	Outcome

	ENV-047
	Visitor Centers: Number of new or improved visitor centers developed with the assistance of the Volunteer/partner. 
	Outcome

	HE-076
	Cookstoves Purchased or Constructed:  Number of cookstoves (new or rehabilitated) purchased or constructed for households or institutions (e.g., health clinics, schools) with assistance of Volunteers or partners.
	Output

	HE-077
	Households Using a Properly Maintained Improved Cookstove:
# of households having a properly maintained improved cookstove that is being used for at least 50 percent of household cooking needs.
	Intermediate-term Outcome

	HE-078
	Individuals Benefitting From a New or Rehabilitated Cookstove: Number of individuals living in households benefitting from new or rehabilitated cookstoves.
	Intermediate-term Outcome






[bookmark: H6] Handout 6: Individual Volunteer Targets by Objective
Following is an example. Post should edit this based on the local framework. 
1.1 Improve Non-Timber Forest Product (NTFP) Production
· Strengthen or create at least one non-timber forest product producer association. 
· Train at least 10 members on improved transformation practices, support them in the adoption of these practices, and monitor their use. 
· Using the TOT approach, train at least two community leaders to provide training to their communities on improved production practices. Support them in their efforts to organize community trainings. 

1.2 Provide Training on Afforestation Techniques
· Implement at least two new afforestation activities, support and report on ongoing activities. 
· Train two community leaders using TOT to be able to provide training on agroforestry and silvicultural techniques.

2.1 Improved Gardening Techniques and Practices
· Provide training on improved gardening techniques in at least two communities.
· Monitor how many gardeners are using improved practices each gardening season. Compare to baseline established using NATCAT. 

2.2 Improve Garden Planning and Profits
· Build the capacity of at least two gardening (or other) association leaders to demonstrate improved techniques and organize the activities of their association. 

2.3 Improve community nutrition through gardening
· Train at least 10 women on the importance of the use of garden produce and tree products to improve nutrition.

2.4 Introduce new field crop varieties and techniques
· Train at least two community leaders in the Farmers Field School approach.
· Establish or reinforce at least one Farmer Field School group experimenting with improved field crop techniques.


[bookmark: H7] Handout 7: Examples of M&E Tools for the Sector
Post-Insert your sector framework
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