Business Evaluation Form                        Date:    Volunteer Name:
                                                                Site:                                                             

Business Name:  
Community:  

	Instructions:  This Evaluation Form is designed to help the Volunteer and business owner to assess where he/she might want to focus technical support.  It is also the M&E tool for collecting data on Business Management indicators.  These data are identified by an “*.”  After completing the interview, compare this evaluation with the last reporting period.  For those indicators where there has been improvement since the last reporting period, enter a “1” in the indicator column.  If you provide technical support to more than one business, add up all the “1s” by indicator and enter the totals on the VRF.
Ask the business owner about changes in key economic performance data before and after the program (training or technical support from the Volunteer).  Enter the data in USD or local currency.  It can be based on the person’s best guess where records are not available or the business owner does not want to share them.  Indicate whether the change was positive or negative.

	1. Economic Performance
	Before Program
	After Program
	+/-
	Indicators

	Sales
	
	
	
	Please enter data on the VRF for the following indicators

	
	
	
	
	Profitability

	* Profitability  -  Profit
	
	
	
	

	Profit Margin
	
	
	
	

	Size of working capital
	
	
	
	

	Assets
	
	
	
	

	2. Development of Production and Management Skills

Write in Number
	Does Not Exist

1


	Needs Improvement

2


	Adequate

3


	Excellent

4


	

	
	
	
	
	
	Wage

	* Wage - Regular payment of an owner’s wage
	
	
	
	
	

	Ability to calculate profit based on record of costs and earnings
	
	
	
	
	Separate Money

	* Separate Money - Separation of business and personal money
	
	
	
	
	

	Ability to analyze records for business decision making
	
	
	
	
	Product Profit  

	* Product Profit - Ability to calculate individual product profit
	
	
	
	
	

	Separation & maintenance of working capital
	
	
	
	
	

	Control of cash withdrawals so that they do not exceed net profit
	
	
	
	
	

	
	
	
	
	
	Bookkeeping

	* Bookkeeping - Regular use of journals/devices to record business information
	
	
	
	
	

	Effective policies and methods for debtor control
	
	
	
	
	

	Ability to set prices
	
	
	
	
	

	Planning cash needs and having appropriate cash on hand to operate the business (cash flow)
	
	
	
	
	

	Savings and investment plan
	
	
	
	
	Business Plan

	* Business Plan - Setting and pursuing practical business plans 
	
	
	
	
	

	Improved source of business credit
	
	
	
	
	Marketing

	* Marketing - Setting and pursuing a practical marketing strategy
	
	
	
	
	

	Inventory management (raw materials/merchandise)
	
	
	
	
	

	Preventative maintenance/depreciation (tools, machines, animals, vehicles)
	
	
	
	
	

	Improved appearance/lay out organization of business site
	
	
	
	
	

	Improved type, diversity or quality of products
	
	
	
	
	

	Improved supply terms (larger quantities, cheaper resources, better quality)
	
	
	
	
	

	List where owner gets supplies now.  Repeat annually.  See if s/he has reduced costs or broadened sources.  
	
	
	
	
	

	3. Social Gains:  Your Situation today in comparison to a year ago

	Access to means of production
	Worse

1
	No Change

2
	Better

3
	Much Better

4

	Security of family food supply
	
	
	
	

	Family welfare

a. Consumer goods
	
	
	
	

	b. Clothing
	
	
	
	

	c. Housing
	
	
	
	

	d. School fees
	
	
	
	

	e. health
	
	
	
	

	Capacity to work with larger system beyond the community
	
	
	
	

	Self-confidence, hopefulness
	
	
	
	

	Respect of one’s family, neighbors, peer producers
	
	
	
	


	4.  Economic Change in the Community

	Change in Income for the Community

	What portion of sales are to people from other communities? 
	
	Is that more or less than last year?
	

	What portion of goods and services do you purchase from outside the community?
	
	Is that more or less than last year?
	

	Jobs

	How many family members work in the business?  
	
	How many additional workers did you hire (casual or seasonal or full-time)
	

	Total Number of people employed
	
	Is that more or less than last year?  
	

	Business Linkages

	Has your business stimulated any additional local businesses?  Give examples.
	

	Do you refer customers to other businesses?
	

	Do local businesses work together to purchase raw materials?
	

	Do local businesses work together for other purposes?
	


4.  Things I will repeat (worthwhile innovations, learning):

5.  Things I will change (eliminate, improve, guard against):
	6. My Plans for the next production cycle

	Objectives
	Tasks
	Date
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