
	Session:  Ways to Assess a Business or Organization—SWOT Analysis


	Sector(s):
	
	Community Economic Development

	Competency:
	
	Develop understanding of economic and organizational principles and practices

	Training Package:
	
	Global CED Sector

	Terminal Learning Objective:
	
	By the end of the Global Standards for CED training module, participants will assess an organization’s or business’ capacity and make practical and culturally appropriate recommendations using detailed Organizational Development or Business Development tools and methods.

	
	
	

	
	
	

	Session Rationale:  
	
	Participants will be introduced to an assessment tool—SWOT Analysis—they can use with organizations, businesses, or community groups to do assessments.

	Target Audience:  
	
	Peace Corps trainees during PST

	Trainer Expertise:
	
	Experience using SWOT Analysis assessment approach in the local context

	Time:  
	
	60 minutes

	Prerequisites:  
	
	Global CED Sector Sessions:  The Economic and Organizational Development in the Host Country and Workplace Culture and Professional Expectations, and Global Core M&E:  Accomplishing Peace Corps’ First Goal.

	Version:
	
	Jul-2012

	Contributing Posts:
	
	PC/Macedonia



	Session:  Ways to Assess a Business or Organization—SWOT Analysis 

	Date:  
	Time:  60 minutes
	Trainer(s):  

	Trainer preparation:

1. Make sure that there is a Project Plan Framework poster hanging on the training center wall that includes the CED project plan goals and objectives.  This should have been hung up during the M&E:  Accomplishing Peace Corps First Goal session, when you introduced the Project Plan.

2. Optional—prepare a flipchart with SWOT Analysis – Strengths, Weaknesses, Opportunities and Threats written in the local language.  Participants should practice using the SWOT terminology in the local language in preparation for using it in their communities.  
3. Note:  If time permits, consider combining SWOT Analysis and Appreciative Planning and Action.  See Trainer Material 2 for steps to take to combine these into one session.

Materials:

· Equipment

1. flipcharts
2. markers
3. blue tack or masking tape
4. PowerPoint projector

5. computer
· Handouts
Handout 1:  Appreciative Planning and Action 

· Trainer Materials

Trainer Material 1: Flipcharts 1-3
Trainer Material 2: Steps to Combine SWOT Analysis and Appreciative Inquiry of the Assessment tools Session
Trainer Material 3: Project Plan Poster



	Session Learning Objective(s): 

1. After an introduction to SWOT analysis, participants in a large group will conduct a SWOT analysis of an organization or community that they know, such as Peace Corps or the training community.
2. Based on their SWOT analysis of the an organization or community, participants working in small groups will formulate 1-3 feasible and culturally appropriate organizational development or business development or community development recommendations



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

10 minutes

	Where to Start?

Participants will think about how they would go about analyzing an organization or business in order to provide useful recommendations for strengthening management.

1. Read the following scenario to participants.  Ask them think about the questions and write down a response.  Give participants 3 minutes to think.  Give participants the following scenario:

“You have sworn in moved to your site, and have begun working in your new organization.  Your new work partners would like to get your recommendations on what they can do to improve their internal management.  Tell us what you would do in order to make useful recommendations?”
2. Allow time for 3-5 people to share their ideas or everyone if time permits.

Note:  
Possible Responses:  Interview staff to find out their skills; look at documents like job descriptions, mission statements, organizational chart, policies and procedures, processes, customer service surveys, numbers of hits on their website. 
3. It should come up during the sharing, but if not, point out that it is important to start out a project or work with a business or organization with some sort of assessment.  The next two sessions, Ways to Assess a Business or Organization—SWOT Analysis and Ways to Assess a Business or Organization—Appreciative Planning and Action will introduce assessment methodologies that participants can use with businesses, organizations of all levels and community groups.


	Information

10 minutes
Flipchart and markers
Trainer Material 1:  Flipchart 1—SWOT Analysis
	Introduction to SWOT Analysis

Participants will learn what SWOT Analysis is and how to use it

1. On a flipchart, write “SWOT.”

2. Ask, “Does anyone know what SWOT stands for?”
Note:  

· Strengths, Weaknesses, Opportunities, and Threats
· You can have a flipchart next to it with the words in the local language(s).

3. Ask, “Does anyone have experience using SWOT Analysis?  How have you used it in the past?”  Give participants a few minutes to give examples.  
4. Show Trainer Material 2:  Flipchart 1—SWOT Analysis
5. Explain that SWOT Analysis is

· A method for analyzing an organization’s internal strengths and weaknesses, and external opportunities and threats.  
· By scrutinizing these four factors, an organization, community group, or business can be more strategic in taking advantage of its internal strengths, and minimizing its weaknesses, and taking advantage of external opportunities, while attempting to minimize or mitigate against external threats.  
· Some threats are within an organization’s control, and some are not.  
· SWOT analysis is often one of the first things an organization does in order to prepare a strategic plan.  

	Practice

20 minutes
Flipchart and markers
Trainer Material 1:  Flipchart 1—SWOT Analysis
Trainer Material 1:  Flipchart 2—Recommenations—feasible & culturally appropriate 
	Doing SWOT Analysis
Participants will refer to the local training community as they learn how to use SWOT Analysis.  LCFs, other Peace Corps staff, and currently serving Volunteers can also participate in this SWOT if it would be helpful.

1. Say, “We are going to do a SWOT analysis of the training community where you are living during PST.  We are all somewhat familiar with this community.  [If you have invited staff and volunteers to participate, say,] I have invited the LCFs, other Peace Corps staff, and some currently serving Volunteers to join us to add their input as well.”

2. Say, “Every community has strengths.  What are some of the strengths that you have noticed in this community?”  Write participants’ responses on the Strengths box of Flipchart 1.  
Note:  
Possible Responses:  a stable local government, skilled workers, and a well-maintained highway, reliable electricity.
3. Say, “No community is perfect.  What are some of this community’s weaknesses?”  Write participants responses on the Weaknesses box of Flipchart 1.  
Note:  

Possible Responses: Electricity goes off and on several times a day, most unemployed workers are unskilled, and secondary school does not exist in the community.
4. Say, “What are some opportunities that this community could take advantage of?”
Write participants responses on the Opportunities box of Flipchart 1.  

Note:  

Possible Responses:  Near the highway that goes to the capital, fertile soil, potential tourist sites, young people who can use computers.

5. Say, “What are some potential threats that this community faces?”
Write participants responses on the Threats box of Flipchart 1.  

Note:  

1) Possible Responses:  chronic drought, increased drug use among youth, gangs, nationwide inflation, drop in tourism rates, national political instability.
2) This activity assesses LO 1.


	Application

20 minutes
Trainer Material 3:  Project Plan Poster
	What Do You Recommend?  
Participants will take their analysis and make practical recommendations that are feasible and culturally appropriate.

1. Divide participants into four groups, and give each group one of the flipcharts that the large group just created for Strengths, Weaknesses, Opportunities or Threats.
2. Ask each group to review all the comments that were written for their category.  Then based on the SWOT Analysis, come up with three recommended courses of action for their category.
3. Show Trainer Material 1:  Flipchart 2. 
4. Say, “The Strengths Group will come up with three recommendations that take advantage and build off of the strengths, the Weaknesses Group will come up with three recommendations that reduce weaknesses, the Opportunities Group will make three recommendations that take advantage of opportunities, and the Threats Group will make three recommendations that protect or mitigate against threats.  What questions do you have?”
Note:  

Possible Responses: 

· Strengths Recommendations – engage the local government on a development project.  Set up a computer chip factory (probably not feasible).  Set up a brewery (may not be culturally appropriate for religious reasons).   

· Weaknesses Recommendations – set up a solar lantern business, build a secondary school (may not be feasible depending on the cost or the number of students), raise money to buy a school bus to take kids to the nearest secondary school.  

· Opportunities Recommendations – Organize the local farmers into a marketing association to take their produce to the capital, purchase a refrigeration truck for the association to transport delicate produce (may not be feasible due to cost and skill level for repairs), work with the ministry of tourism to promote the local tourist attraction, train local youth to create tourism brochures, and local women to be tour guides.   

· Threats Recommendations – write a grant and build a youth center (may or may not be feasible), start a boys and girls club, coordinate a community watch group to patrol the  neighborhood, build a prison for gang members (not feasible).     
5. Circulate amongst the groups as they work on their recommendations to answer questions.

6. Post Trainer Material 2:  Flipchart 3 on the wall.  Ask each group to present their best recommendation, write them on the flipchart in the recommendations column.

7. When all groups have shared their recommendations, ask the large group whether they think the recommendations are feasible.  If not, why not?  Indicate this on the flipchart. 

8. Then referring to the first recommendation, ask, “Is it culturally appropriate?  Why or why not?”  The LCF/tech trainer can also provide input.  Repeat this questions for all four recommendations.
Note:  

1) This activity assesses LO2.
9. Ask participants if they feel comfortable conducting SWOT analysis on their own?  If not, what can the group do to make sure that everyone feels confident using this assessment tool in their work?  
Note:  

Possible Responses:  Read more about the SWOT tool, observe an experienced Volunteer conduct a SWOT Analysis, facilitate SWOT Analysis with other host country colleagues.


	Assessment


	Learning Objective 1: Assessed during the Practice

Learning Objective 2: Assessed during the Application


	Trainer Notes for Future Improvement
	Date & Trainer Name:  [What went well?  What would you do differently?  Did you need more/less time for certain activities?]


Resources:  

NGO Training Guide for Peace Corps Volunteers (ICE No. M0070).
Community Development Tech Training Panel Guidance, Peace Corps Macedonia.
Community Economic Development (CED) Training Guide for Peace Corps Volunteers, A (ICE No. M0069). 
	Trainer Material 1: Flipcharts


Flipchart 1:  SWOT Analysis (4 flipchart papers)
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Flipchart 2:  Your Assignment

	Your Assignment is to create three recommendations that 

· take advantage and build off of the strengths

· reduce weaknesses

· take advantage of  opportunities

· protect or mitigate against threats




Flipchart 3:  Recommendations—Feasible & Culturally-appropriate
	Recommendations
	Is it feasible?
	Is it culturally appropriate




	Trainer Material 2: Steps to Combine Ways to Assess a Business or Organization—SWOT Analysis and Appreciative Inquiry Sessions


1.  Use Motivation from SWOT Analysis – Where to Start?  In the Motivation, point out that this session will introduce two types of assessment methodologies

2. Do Information from SWOT Analysis – Introduction to SWOT Analysis

3. Do Practice from SWOT Analysis – Doing SWOT Analysis

4. Do Motivation from Appreciative Planning and Action - Introduction to Appreciative Planning and Action Model

5. Do Information from Appreciative Planning and Action - Dissecting Appreciative Planning and Action
6. Do Practice from Appreciative Planning and Action – Glass Half Full

7. Do Application from Appreciative Planning and Action – Putting It All Together OR have a Volunteer Panel – Using SWOT and Appreciative Planning and Action in the Host Country using the following steps:

Volunteer Panel—Using SWOT and Appreciative Planning and Action in the Host Country
Participants will learn about practical applications of SWOT Analysis and Appreciative Planning and Action from currently serving Peace Corps Volunteers

1. Welcome the panelists.  Explain that each Volunteer is a currently serving CED Volunteer who will be sharing their real life experience implementing these assessment tools.

2. Panelists present their stories.  Give the panelist five minutes each.

3. Q&A—Participants ask panelists.  Give participants 30 minutes to ask questions.  

4. Debrief by asking, “What are three culturally appropriate and effective ways of using SWOT and/or Appreciative Planning and Action that you heard today?”
5. Point to Project Plan Poster on the wall of the training center.  Indicate which goal or objective SWOT Analysis and Appreciative Planning and Action support, so that participants see the connection between their technical training and their project plan. 

8. Trainer Preparation for the Volunteer Panel .  Make sure that Volunteer panelists are briefed on the purpose and content of the session.  The following is a sample Invitation Letter to participate on the panel:

Sample Invitation Letter

Dear [NAME]

First of all, thank you for being a part of the panel “Assessment Tools – SWOT and Appreciative Planning and Action model” on [DATE].  We are excited to include your perspectives in this year’s PST, and we wanted to give you a little overview of the approach we are taking this year.

The Aims of the Panel

· Participants hear real stories of Volunteers who have conducted (or tried to conduct!) organizational/business or community needs assessments.  This can include SWOT analysis, community mapping, and  Appreciative Inquiry

· Participants have a sense of how needs assessments and AI function  in reality in[NAME OF HOST COUNTRY]

· Participants see the relationship between assessments, SWOT, AI and the CED Project Plan

Structure of the Session

· Panelist Introductions (5 minutes)

· Panelists present their stories (5 minutes each)

· Q&A (Participants ask Panelists) (30 minutes)

· Wrap-up and next steps (15 minutes)

Areas we are asking you to cover in your “stories”:

· Experience with introducing concepts of assessment to your organization/business or community and how it was viewed by counterparts/colleagues/community members

· How has looking at what your organization/community has, as opposed to what it lacks, helped you – either in changing your perspective or those of your colleagues/fellow citizens?

· How did your experience with needs assessment/AI relate to the CED Project Plan?

· Share success or challenge stories with the participants

· Provide advice or lessons learned as it relates to gaining access to the community and learning more about how your organization/business works

Final Advice:
· Keep in mind that the idea behind this panel is to expose participants to possible work situations they will encounter, and not to overwhelm them!

Weaknesses





Strengths





Threats





Opportunities








� Community Economic Development (CED) Training Guide for Peace Corps Volunteers, A (ICE No. M0069).
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