
	Session:  Workplace Culture and Professional Expectations


	Sector(s):
	
	Community Economic Development

	Competency:
	
	Develop understanding of economic and organizational principles and practices

	Training Package:
	
	Global CED Sector

	Terminal Learning Objective:
	
	By the end of the Global CED Sector Training Package, participants will assess an organization’s or business’ capacity and make practical and culturally appropriate recommendations using a detailed Organizational Development or Business Development tools and methods.

	
	
	

	
	
	

	Session Rationale:  
	
	Participants need to understand what the cultural expectations are regarding professionalism in the workplace in order to be effective in their work.

	Target Audience:  
	
	Peace Corps trainees during PST

	Trainer Expertise:
	
	Tech trainer and LCF who are well-grounded in the professional culture of the host country.  Familiarity with Culture Matters (ICE No. T0087) and strong facilitation skills. 

	Time:  
	
	120 minutes

	Prerequisites:  
	
	Global Core Sessions:  Cross-Cultural Behaviors and Values; PACA
Recommended Session:  Global Youth Sector Cross-Cultural Communication



	Version:
Contributing Posts:  
	
	Jul-2012
PC/Burkina Faso
PC/Macedonia

PC/Namibia

PC/Panama


	Session:  Workplace Culture and Professional Expectations

	Date:  
	Time:  120 minutes
	Trainer(s):  

	Trainer preparation:
1. Note:  Ideally this session will be co-facilitated by the same person who facilitates the cross-culture sessions in order to make the connections to it.  Or the facilitator of this session should observe the cross-culture sessions in order to reinforce the links.  Include the Cross Cultural Coordinator as much as possible to adapt and facilitate this session.
2. Review session plan
3. Post Adaptation:  If you do not do the Global Youth Sector Cross Cultural Communication session, then please make sure the verbal and non-verbal communication styles have been addressed prior to this session.
4. Read Culture Matters (ICE No. T0087) Chapter 4

5. Familiarize yourself with Trainer Material 3:  Core Expectations for Peace Corps Volunteers.  Participants would have used these in staging prior to PST.
6. Homework for Participants:  Assign Handout 2 as homework for participants prior to the session.  The assignment should take participants no more than 30 minutes.  
7. Post Flipchart 5—Expectations from Session from the Global CED Session:  Economic Overview and Organizational Environment in the Host Country.
8. Preparation for the Role Play:  

· Prepare the role play parts for the LCF and the trainee.  
· Post Adaptation:  Determine what cultural behaviors you want to highlight in the skit.  
· If possible the skit should address the nine points on the workplace culture continuum in Handout 2.  
· Post Adaptation:  Ask the LCF to prepare to participate as the host country national in the workplace skit, accentuating common gestures, eye contact, conversational style, personal space, touching, and style of dress and personal appearance that would be appropriate in the host country work context.
· Prior to the session, ask one participant to take part in the role play.  Explain the scenario.  

9. Post Adaptation:  Adapt Trainer Material 1: PowerPoint slides with photos of appropriate professional dress for men and women, greetings, etc.  If appropriate in your country, address the greetings and dress for low, medium, and high status workers.
10. Post Adaptation:  Ask the LCF to prepare a glossary of office and work culture vocabulary in local language.
11. Post Adaptation: Decide whether to do Option 1 or Option 2 for the Application. Prepare Real Life scenarios with one or two unique scenarios for each small group similar to scenarios in Trainer Material 3.  Make enough copies to provide a copy of the group’s scenarios to each small group participant.  If the sample scenarios provided in this session plan are not relevant to your post, adapt them.
12. Post Adaptation:  If you choose Option 2, then prepare to have currently serving Volunteers visit to present their own case study scenarios.  Brief the currently serving Volunteers on the session, the two part scenario, how to facilitate the group discussion about strategies, and then the final presentation on what the Volunteer actually did in their case.

Materials:
· Equipment
1. flipchart stands with blank paper

2. markers
3. tape
· Handouts
Handout 1: Guidelines for Workplace Behavior
Handout 2: Working Effectively and Professionally in the Host Country—Homework Assignment
· Trainer Materials
Trainer Material 1: PowerPoint (refer to separate file ) 
Trainer Material 2: Flipcharts
Trainer Material 3: Core Expectations for Peace Corps Volunteers
Trainer Material 4: Working Effectively and Professionally in the Host Country—Possible Responses
Trainer Material 5: Real life scenarios
Trainer Material 6: Real life Scenarios—Possible Answers
Trainer Material 7: How to Be Effective—Advice from Volunteers
· Other

CED Volunteer Guest Speaker/s


	Session Learning Objective(s): 

1. After listening to a presentation on workplace professionalism, each individual participant will identify fifteen culturally appropriate or inappropriate guidelines to follow that are specific to working in the host country work place.
2. Using a workplace culture scale, participants will compare and contrast US and host country work culture values in eight areas, and will identify eight personal strategies for being effective despite these differences.
3. Using real life scenarios, participants in small groups will recommend culturally appropriate ways to resolve an issue in a local business/organization.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15 min
Trainer Material 2:  Flipchart 1
Trainer Material 2:  Flipchart 2
Trainer Material 2:  Flipchart 3

	Day 1 of the Toughest Job You’ll Ever Love!
Participants experience the cultural dimensions of working in their new host country.

Note:  

Prior to this session select a volunteer participant to be in the skit along with two of the local Peace Corps staff members.  Give the “Volunteer” and the host country staff their individual instructions for the skit on separate slips of paper.  If they want, they can practice prior to the session.
1. Have participants in skit ready to begin before the sessions starts.  Ask for the participants in the skit to come forward.  

2. Explain to the remaining participants that we have the opportunity to witness this Volunteer’s first day on the job.  Allow 5-7 minutes for the skit.  

Note:  
There is not much time for the skit.  The points should be made quickly.  The debrief after the skit is very valuable for participants. 
3. Setting for the Scenario:  It is your first day working with an organization.  As you are talking to your supervisor you…
· are interrupted many times when the supervisor answers their cell phone and greets other visitors

· are asked questions but the staff person doesn’t understand what you say in the local language

· respond to comments about the your appearance

· ask questions to your supervisor, but your supervisor just avoids the questions
· begin talking about work, but the staff person responds with other questions, such as “What does your father do?  Where are you from?   Why are you here?  Why did you abandon your family by coming here?”
Post Adaptation:
Highlight the cultural values/behaviors of the host country and use questions that would be typical in a host country work context with a new person.
4. Process the skit:  Ask participants to think about the skit from the host country staff’s perspective.  Tell participants that you are going to ask questions and ask them to answer the following questions by raising your hand if the answer is “yes.”
· Would you find this person frustrating?

· Would you be irritated or offended by some of this person’s behavior?

· Would you think this person was insensitive?

· Would you think that this person had bad manners?

· Would you be unsure of how this person would react to something you might do or say?

· Would you imagine that working with this person would be difficult?

· Would you assume that this person doesn’t understand you very well?”

5. Ask participants, “What advice would you like to give the Volunteer in the skit to help him/her be more effective in his/her new job?”  Give two minutes for responses.  
Note:  

Possible Responses:  Be patient; smile; answer questions kindly and graciously; take a deep breath.  If you do not understand why someone is doing something, say, “That’s very interesting, can you tell me more about that?”
6. Show Trainer Material 2:  Flipchart 1.  Ask participants to think back to the icebergs in the Global Core Cross Cultural Behaviors and Values.  “Remember we compared culture to an iceberg. Just as an iceberg has a visible section above the waterline, and a larger, invisible section below the waterline; the visible part of culture (observable behavior) is only a small part of a much bigger whole.”
7. If we consider that our behaviors are above the waterline and our values are below the waterline, we see each other’s behavior, but we can only guess what values determine that behavior.  
8. Show Trainer Material 2: Flipchart 2.  When our iceberg collides with another person’s iceberg, the results can be some of the frustrations we saw in the skit.  
9. Show participants Trainer Material 2:  Flipchart 3.  This clash is a framework for understanding that we judge unfamiliar behaviors from our own experience and values. If we recognize that others’ experience and values inform their behavior, we are less likely to judge their behavior as inappropriate, rude or irrational. It is natural to judge each other’s behavior, the visible parts above the waterline, by our own values, beliefs and expectations, the part below our waterline. A big step towards accepting difference and enhancing our own intercultural competence is being mindful that other’s behavior is motivated by their own values, beliefs and expectations, which are likely quite different from our own. Although we won’t always know what those values, beliefs and expectations are, just being aware of them will enable us to be more flexible and less judgmental.


	Information

30 minutes
Handout 1:  Guidelines for Workplace Behavior
Trainer Material 1:  PowerPoint Slides 2-11
Trainer Material 3:  Core Expectations
Trainer Material 2:  Flipchart 4—Four Elements of Success

	What It Means To Be Professional In The Host Country
Participants are introduced to cultural norms of professionalism and etiquette in the host country workplace. 

1. Explain to participants:  Communication and work culture will affect your work and life as a Volunteer every day, so we are going to explore what it means to be professional in the host country. In our first cross-cultural session we discussed personal, cultural and universal behaviors, which can be found in both home and work settings.  
· Ask participants to give an example of a personal behavior at home and at work.  
Note:  

Example:  A person hums while washing dishes or doing data entry.
· Ask participants to give an example of a cultural behavior at home and at work.  

Note:  

Example:  Host mother does all of the household work or the office driver is always a male (Gender roles are largely culturally determined.)

· Ask participants to give an example of a universal behavior at home and at work.  

Note:  

Example:  Host family feels sad when a community member dies or an employee feels sad when a close colleague retires.  (Mourning the loss of a loved one is a common feeling for humans with different personal and cultural backgrounds.)
2. Remind participants that they have already learned about verbal communication styles, non-verbal communication, including gestures, eye contact, conversational style, personal space, touching, and style of dress in previous cross cultural sessions in your Language and Cross-Cultural sessions.
Post Adaptation: 

Please ensure this has been done prior to this session.  
3. Say, “The expectations, values and behaviors in the workplace will vary from country to country and culture to culture, but they also are somewhat different from those found in a personal or home context.  Tell participants that in this session we will look specifically at workplace culture.
Post Adaptation:  

Please make sure the verbal and non-verbal communication styles have been addressed in previous cross-cultural sessions. 
4. Pass out Handout 1.  Explain to participants that you will be giving a presentation on what it means to be professional in the host country.  Ask participants to write down at least 10 guidelines for workplace behavior while they are listening to the presentation.  
5. In a brief lecture with PowerPoint slides with photos that illustrate key points if possible, cover the following:  
Post Adaptation:  

Be prepared to answer the questions below in the host country context.  Create a PowerPoint slide for each question.  Trainer Material 1:  PowerPoint gives samples.  Adapt the PowerPoint to your post.  
· [SLIDE 2]:  What does professionalism mean in the host country context?  
Note:  

Possible Responses: Taking the time to greet colleagues, respecting ethnic and cultural differences, following up on engagements, respecting deadlines, showing integrity: following the rules/policies, dressing appropriately and conservatively
· [SLIDE 3]:  What is considered professional?  
Note:  

Possible Responses: Coming on time to work and doing what you are assigned, dressing appropriately and conservatively, having effective communication skills, fulfilling the tasks expected of you, having Abilities/Competencies in your domain, showing respect for colleagues and supervisors by using appropriate titles and formal language (i.e. formal “you”), exemplifying good teamwork
· [SLIDE 4]:  Why is professionalism important?  
Note:  

Possible Responses: Completes work in an appropriate and consistent way, helps meet deadlines, gives a good work environment where everyone knows what to do and when to do it, promotes high standards, gives a positive image of your activities and organization, gives a good image of you to others, others will respect you because of your professionalism, it will lead the rest of the team to be professional.
· [SLIDE 5]:  Dress—what are the guidelines for workplace behavior?  (be aware that we are also making impressions on the other NGOs in the  city/country)
Post Adaptation:  

For example, in Guinea proper professional dress in an office or business environment for men and women includes:  Traditional clothing (printed African fabrics locally tailored into dresses and suits), dress pants and long sleeved shirt, with tie and jacket for formal occasions (men), dress pants or skirts with modest shirts (women)
· [SLIDE 6]:  Dress—What doesn’t make a good impression?  
Post Adaptation:  

Possible Responses:  short skirts for women, jeans for men or women.
· [SLIDE 7]:  Conflict - how is it handled in a host country workplace? Are conflicts to be addressed directly or indirectly? Is it appropriate to express emotions while discussing the conflict?
Post Adaptation:  

Possible Responses:  Listening to others, using a third party mediator to save face, talking to the person in question but avoiding the exact topic or telling a story around the topic, showing concern for the issue by expressing emotions, not exhibiting any emotion.  
· [SLIDE 8]:  Maintaining professional status
Post Adaptation:  

Possible Responses:  Keep a distance from non-credible people.  Don’t make promises that you can’t keep. Behave in a responsible, culturally appropriate way even when not in a work setting.
In Latin America, there is no difference between personal and professional life.  Anything you do in your personal life will have some effect in your professional environment or will affect your image as a colleague/Volunteer.  This is especially true if the organization is located in the same community where the Volunteer lives.
Note:  
The last point should be emphasized in Staging, as it is one of Peace Corps’ core expectations.  Perhaps reemphasize the following core expectations in Trainer Material 3:

· Recognize that your successful and sustainable development work is based on the local trust and confidence you build by living in, and respectfully integrating yourself into, your host community and culture 

· Recognize that you are responsible 24 hours a day, 7 days a week for your personal conduct and professional performance 

· [SLIDES 9 and 10]:  Dealing with officials (protocol)—how to greet, eye contact, gestures, small talk, language/titles, appropriate and inappropriate questions to ask
Post Adaptation:  

If this is already covered in a previous cross cultural session, then you can take it out.

Trainer should provide culturally specific examples of protocol to follow, especially regarding who Volunteers should be sure to meet when they get to their sites.  For example, is it important to meet and greet the local authorities?  Which authorities, where are they located and what is their principal role?  
For example, in Burkina Faso, it is important for Volunteers when they first get to site to meet the Gouverneur who is likely to be in larger cities and is the head of a region.  The Prefet is nominated by the government to represent the governmental authorities.  He/she is the equivalent of a president for the region concerned.  The Mayor is voted for by the community members.  There is a mayor in all cities, whether they are large or not.  The Chef de Village is the traditional chief either elected by the members of the community or determined by birth right.  A Volunteer should meet the head of her association.  And also meet the gendarmerie  (local police) so that they are aware that the Volunteer is in town for their own protection or even when the Volunteer needs information or a service from them. 
· [SLIDE 11]:  Time—what does it mean to come to work on time?
Post Adaptation:  

Possible Responses:  Within half an hour to an hour of start time.  After greeting everyone in the office.
6. Go around the room and ask each participant to share one of their guidelines for workplace behavior from Handout 1 that they learned from the presentation.  If someone has already mentioned a point, then they should share a new one.

Note:  
1) This activity assesses Learning Objective 1.
2) If applicable mention to the participants that they may encounter situations that are not acceptable regardless of culture such as corruption and misuse of resources.  Such situations should be addressed with Peace Corps in order to evaluate the best way to handle the situation.
7. Explain that in order to be successful in Peace Corps service and utilize the talents, skills and abilities within the cultural workplace, CED Volunteers need to be able to do four things well.  
8. Present Trainer Material 2:  Flipchart 4
Note: 

1) These are key elements that will be addressed throughout the Global CED Sector Training Package.  Please keep this flipchart available for all sessions.  

2) Even though this is in the PowerPoint, it should also be a flipchart.  Leave it on the wall throughout PST.  

9. Say, “These are the four elements in successful business consulting.  Throughout the course of the technical training, we will be referring to these four elements.  Whatever work you are doing, keep these four elements in mind.”


	Practice 1
15 minutes

Handout 2:  Working Professionally and Effectively
Trainer Material 4:  Working Professionally and Effectively—Possible Responses

	Working Effectively and Professionally in the Host Country 

Participants reflect on the previous activities and their own knowledge of the host country, as well as their own culture and individual behaviors, and consider where they would need to adjust to be an effective professional.

1. Ask participants to take out Handout 2 that they completed for homework.  

2. Go through each Source of Status on Handout 2 and ask participants to share their responses on the continuum as well as the strategies they will adopt for more effective integration.  

Note:  

Learning Objective 2 is assessed with this activity.  
3. Conclude this activity by emphasizing how self-awareness increases intercultural competence.  When Volunteers are more aware of the gap between their home cultures and their host cultures, the better the Volunteer will be able to bridge that distance.



	Practice 2
15 minutes
Handout 2:  Working Professionally and Effectively in the Host Country—Homework Assignment
	The Treasurer Can’t Add
Participants will consider a business or organizational scenario and come up with practical and culturally appropriate strategies regarding business management/organizational management skills to address them as Peace Corps Volunteers.

1. Say, “Now that we have a good idea about the cultural context of business and organizations in the host country, we are going to read a case study about a CED Volunteer providing assistance to a business/organization.  Listen to this scenario.”

2. Scenario—The Treasurer Can’t Add 
Post Adaptation:  
Choose a different scenario if this would not be typical of your post
“Many members of the development association you work with don’t know their roles within the association or have difficulty performing their roles.  For example, the treasurer of the development association does not know how to read or write or add.  This creates obstacles to the association’s development.”
3. Ask, “Why do you think such a person was chosen as Treasurer?”
Note:  

Possible Responses:  People are selected for their positions mostly because of seniority and the level of respect they command in the community.

4. Give a minute or two for participants to think and respond.  If no one provides the answer below, then say, “This is due to the fact that he is a respected elder member of the community.”

5. Say, “Refer to Handout 2:  What aspect of the workplace cultural values does this example highlight?”  
Note:  

Answer:  Source of Status
6. Ask, “Does anyone have any practical ideas about how a Volunteer might help to get around this challenge?”
7. Give participants a minute or two to think and respond.  
8. Say, “This is a real case.  The Volunteer working with this association suggested appointing the secretary as the treasurer’s assistant and have her added to the association’s accounts.  Now, most transactions go through her.”
9. Ask, “What questions do you have?”


	Application-Option 1
45 min
Trainer Material 2:  Flipchart 4—Four Elements of Success
Trainer Material 5:  Real-life Scenarios
flipchart and markers

Trainer Material 2:  Flipchart 5—Small Group Report Out
Trainer Material 6:  Real-life Scenarios—Possible Answers
Trainer Material 2: Flipchart 5 Expectations from Global CED Session Economic & Organizational Development in the Host Country

Trainer Material 7:  How to be effective—Advice from Volunteers

	Real Life Scenarios

Participants will consider business or organizational scenarios and come up with practical and culturally appropriate strategies to address them as Peace Corps Volunteers.

1. Divide the participants into small groups of three. Have participants number off 1-4 and then the ask 1s to sit at one table, the 2s at a second table, etc.  

2. Show Trainer Material 2:  Flipchart 4.  Say, “As you do the exercise think also about the four elements of successful consulting.  What are the four elements?”

Note:  

If the flipchart is posted in the training room permanently, refer to it.

· Build a relationship of trust with the client (community)

· Clearly define expectations

· Have excellent observation and interviewing skills to diagnose the problem or issue correctly

· Know how to give feedback in a culturally appropriate way

3. Give each group a slip of paper with a different scenario on it from Trainer Material 3.  Give participants 5-10 minutes to work on the scenario.  
Note:  

1) Each slip includes the instructions which are

· Read the scenario together, and then 

· Using Handout 2, suggest what cultural value is presented in the scenario.   

· Create a flipchart that discusses what they would do to assist the business or organization 

2) Review Trainer Material 4 to see possible answers to Real-life Scenarios

Post Adaptation:  

If scenarios are not relevant to your country, adapt them.  Ensure that they contain similar elements and cover the similar topics as those in Trainer Material 5.  
4. Circulate among the participants as they discuss the scenarios.
5. Post Trainer Material 2:  Flipchart 5
6. Have the participants come back into the large group and have a representative from each small group present their flipchart.  Give each group three minutes to present.  

7. After each scenario, read what the real life Volunteer did using Trainer Material 6.
Note:  

This activity assesses Learning Objective 3.
8. Ask, “What questions do you have?” 

9. Refer back to Trainer Material 2:  Flipchart 5—Expectations shared in the previous session on Overview of Economic/Organizational Development in the Host Country of how they will use their existing business skills in the host country context.  Ask, “Have their expectations changed at all?  How so?”
10. Example:  They may be working with businesses or organizations at a very different level of complexity than what they are used to. Everyone’s experience will be different.  Some Volunteers will deal with more advanced organizations/businesses that need more complex support, while others will deal with new organizations/businesses that need basic support.  
11. Say, “We may take for granted some simple organizational management skills, such as writing down expenses, including cost of labor in pricing, task delegation, meeting procedures and leading a team. Helping people to acquire these skills is a major and sustainable service to the organization’s development.”
12. End this session by passing out Trainer Material 7—slips of paper to participants and ask them to read each one aloud. 



	Application-Option 2
45 min
Trainer Material 2:  Flipchart 5—Small Group Report Out
Trainer Material 2: Flipchart 5 Expectations from Global CED Session Economic and Organizational Development in the Host Country

Trainer Material 7:  How to be effective—Advice from Volunteers

	Option 2:  Case Study Comes to Life
Participants will consider business or organizational scenarios and come up with practical and culturally appropriate strategies to address them as Peace Corps Volunteers.

1. If possible have a guest Volunteer or Volunteers come in.  Each Volunteer could be assigned to a small group and present a case scenario based on an actual situation that the Volunteer has experienced.  As in the activity in Application above, have small groups do the following:  

· Read the scenario together, and then 

· Using Handout 2, suggest what cultural value is presented in the scenario.   
· Create a flipchart that discusses what they would do to assist the business or organization 

2. At the end the Volunteer shares what she or he did or is doing and how that is going.

3. Say, “We are pleased to have a guest(s) join us for this next part of the session.”  

4. Introduce the CED Volunteer/s.  

5. [Name] is going to share with us a real scenario that they are working on with their business/organization.  Our job will be to consider what workplace cultural value may be presented in the scenario, and what we would do to assist this business or organization.  As you listen to [name], think also about the four elements of successful consulting.  What are the four elements?  Does anyone remember?
Note:  

· Build a relationship of trust with the client (community)

· Clearly define expectations

· Have excellent observation and interviewing skills to diagnose the problem or issue correctly

· Know how to give feedback in a culturally appropriate way

6. The Volunteer presents his or her brief scenario either to the large group, or if there are several Volunteers, then each presents their scenario in a small group.

7. Trainer Material 2: Flipchart 5.  Time permitting, ask people to come back together and ask a representative from each small group to report out.

Note:  

This activity assesses Learning Objective 3.
8. Ask, “What questions do you have?” 

9. Refer back to Trainer Material 2:  Flipchart 5—Expectations shared in the previous session on Overview of Economic/Organizational Development in the Host Country of how they will use their existing business skills in the host country context.  Ask, “Have their expectations changed at all?  How so?”
10. Example:  They may be working with businesses or organizations at a very different level of complexity than what they are used to. Everyone’s experience will be different.  Some Volunteers will deal with very advanced organizations/businesses that need more complex support, while others will deal with new organizations/businesses that need basic support.  
11. Say, “We may take for granted some simple organizational management skills, such as writing down expenses, including cost of labor in pricing, task delegation, meeting procedures and leading a team. Helping people to acquire these skills is a major and sustainable service to the organization’s development.”
12. End this session by either having the guest Volunteers share one word of advice on how to be effective in the work place OR pass out Trainer Material 7 - slips of paper to participants and ask them to read each one aloud. 



	Assessment


	LO1: Assessed in the Information section after participants have completed Handout 1:  Guidelines for Workplace Behavior
LO2: Assessed in the Practice 1 section when participants complete Handout 2:  Working Effectively and Professionally in the host country
LO3: Assessed in the Application section during the real life scenario small group activities 



	Trainer Notes for Future Improvement
	Date & Trainer Name:  [What went well?  What would you do differently?  Did you need more/less time for certain activities?]


Resources:  

· Culture Matters:  A Trainer’s Guide, (ICE: T0087) Chapter 4, 1999:  http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=26018&filetype=pdf 
· Introduction to Business Culture, Peace Corps Panama, January 21, 2011
· Professionalism and Protocol, Peace Corps Burkina Faso, November 8, 2010
· Peter Block, “Flawless Consulting: A Guide to Getting Your Expertise Used” (San Francisco: Jossey-Bass/Pfeiffer, 2000). 
	Handout 1: Guidelines for Workplace Behavior 


	Guidelines for Workplace Behavior

1. 

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.




	Handout 2: Working Effectively and Professionally in the Host Country—Homework Assignment


1. In the beginning of your tour of service, you will have to spend some time establishing your credibility.  In thinking about how you might do this, try to recall other times when you were in a situation where you were an unknown or untested entity and had to prove yourself to others.  Perhaps when you were starting a new job or team.  What did you do? 
  Write down what you did below.  
2. As an American, where do you see yourself on the following continuum?  Based on what you have observed and learned about the host country, where do you see host country nationals in a typical work setting on the continuum?  If there is a significant gap between the two, then consider what strategies you can employ to have an effective and professional interaction?
	Source of Status
	What can you adapt for more effective interaction?

	Consider status and respect to be earned by one’s individual efforts and accomplishments
	Status and respect are given primarily on the basis of birth, age, and seniority.
	 

	I__________________________________________I
	

	Continuum
	

	Formality
	 

	Value informality as a way of demonstrating that all participants are equally valued.
	Formality is a way of showing respect.
	 

	I__________________________________________I
	

	Continuum
	

	Time
	 

	Planning, scheduling, promptness and efficiency are highly valued.
	More time is not in one’s control. People often have to do several things simultaneously, as required by circumstance.
	 

	I__________________________________________I
	

	Continuum
	


	Source of Status
	What can you adapt for more effective interaction?

	Privacy
	 

	Value space and privacy with regard to their work and personal life.
	Information and space are more commonly shared.
	 

	I__________________________________________I
	

	Continuum
	

	Communication
	 

	It is important to tell it like it is; honesty is the best policy; the truth is more important than sparing someone‘s feelings.
	One implies or suggests what one means; the truth, if it hurts, should be tempered.  Avoid conflict and strive for harmony.
	 

	I__________________________________________I
	 

	Continuum
	

	Risk Tolerance
	 

	Different is interesting.  No pain, no gain.
	Different is dangerous.  Prefer stability rather than taking risks.
	 

	I__________________________________________I
	

	Continuum
	

	Work Motivation
	 

	Live to work.  Work is who I am. Move up the career ladder.
	Work to live.  Work is what I do to have a life.  Maintain a pleasant work environment.
	 

	I__________________________________________I
	

	Continuum
	

	Key to Productivity
	 

	Task-oriented
	Relationship-oriented
	 

	I__________________________________________I
	

	Continuum
	

	Rules and Regulations
	 

	To be fair, the same rules should apply to everyone.  If rules are broken then punishment will follow.
	Exceptions are made to family, friends, and in-group members.  Rules are followed depending on the circumstances.
	 

	I__________________________________________I
	

	Continuum
	


	Trainer Material 2: Flipcharts


Flipchart #1:  Global Core Cross-Cultural Behaviors and Values Iceberg
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Flipchart #2:  When Values Collide
Flipchart #3:  Cultural Projection
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Behavior  
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Culture   Clash!  






Flipchart #4:  Four Elements for Success


Flipchart #5:  Small Group Report Out


	Trainer Material 3: Core Expectations for Peace Corps Volunteers


The mission of the Peace Corps is to promote world peace and friendship by: 
· Helping people of interested countries in meeting their need for trained men and women 

· Helping promote better understanding of Americans on the part of peoples served 

· Helping promote a better understanding of other peoples on the part of Americans

In working toward fulfilling the Peace Corps Mission, as a trainee and Volunteer, you are expected to: 
1. Prepare your personal and professional life to make a commitment to serve abroad for a full term of 27 months 

2. Commit to improving the quality of life of the people with whom you live and work; and, in doing so, share your skills, adapt them, and learn new skills as needed 

3. Serve where the Peace Corps asks you to go, under conditions of hardship, if necessary, and with the flexibility needed for effective service 

4. Recognize that your successful and sustainable development work is based on the local trust and confidence you build by living in, and respectfully integrating yourself into, your host community and culture 

5. Recognize that you are responsible 24 hours a day, 7 days a week for your personal conduct and professional performance 

6. Engage with host country partners in a spirit of cooperation, and mutual learning and respect 

7. Work within the rules and regulations of the Peace Corps and the local and national laws of the country where you serve 

8. Exercise judgment and personal responsibility to protect your health, safety, and well-being and that of others 

9. Recognize that you will be perceived, in your host country and community, as a representative of the people, cultures, values, and traditions of the United States of America 
10. Represent responsibly the people, cultures, values, and traditions of your host country and community to people in the United States both during and following your service
	Training Material 4: Working Effectively and Professionally in the Host Country—Possible Answers


	Source of Status
	What can you adapt for more effective interaction?

	Consider status and respect to be earned by one’s individual efforts and accomplishments
	Status and respect are given primarily on the basis of birth, age, and seniority.
	Possible Response: Source of Status

· Make a point of considering ascribed status (defined by birth, family, age, seniority) when meeting people. 
· Defer to those of higher status, according to local definitions of status. 
· Recognize that typical US American status is defined not by ascription but by achievement, what is accomplished; this means status must constantly be earned. In ascription cultures, status is earned by time/age but, otherwise, is something you are born into and don’t have to earn.
 

	I__________________________________________I
	

	Continuum
	

	Formality
	 

	Value informality as a way of demonstrating that all participants are equally valued.
	Formality is a way of showing respect.
	Possible Response: Formality
· Use appropriate titles, greetings, forms of “you” and other signs of respect and deference to high status people, according to local definitions of status. 
· Recognize that formality shows respect and that those from formal cultures do not value behavior that “treats all as equals” but, rather, value treating each person according to their role in the hierarchy.
 

	I__________________________________________I
	

	Continuum
	

	Time
	 

	Planning, scheduling, promptness and efficiency are highly valued.
	More time is not in one’s control. People often have to do several things simultaneously, as required by circumstance.
	Possible Response: Time

· Be prepared (patient) to wait for others when a clear meeting time or deadline has been set.
· Keep in mind that in polychronic cultures (those in which time is fluid) relationships and people are more important that task completion and timeliness. In such a culture it’s more important to respect the person you meet on the way to an appointment by stopping to talk with them than “respecting” the time set for a meeting.

	I__________________________________________I
	

	Continuum
	

	Privacy
	 

	Value space and privacy with regard to their work and personal life.
	Information and space are more commonly shared.
	Possible Response: Privacy

· Adjust my expectations around private space and belongings. 
· Practice considering space and belongings as shared entities, rather than as my personal property. 

	I__________________________________________I
	

	Continuum
	


	Source of Status
	What can you adapt for more effective interaction?

	Communication
	 

	It is important to tell it like it is; honesty is the best policy; the truth is more important than sparing someone‘s feelings.
	One implies or suggests what one means; the truth, if it hurts, should be tempered.  Avoid conflict and strive for harmony.
	Possible Response: Communication

· Consider ways to speak in a more indirect way.
· Try to suggest the message instead of saying it directly. 
· Practice turning specific direct statements into indirect ones, such as “I don’t think that’s such a good idea” and “That’s not the point” and “I don’t agree” and “You’re doing that wrong.”

	I__________________________________________I
	 

	Continuum
	

	Risk Tolerance
	 

	Different is interesting.  No pain, no gain.
	Different is dangerous.  Prefer stability rather than taking risks.
	Possible Responses: Risk Tolerance

· Keep in mind the host culture’s preference for stability. 
· Brainstorm ways to honor the status quo.
· Consider implications for a community to have a PCV: What does it mean?

	I__________________________________________I
	

	Continuum
	

	Work Motivation
	 

	Live to work.  Work is who I am. Move up the career ladder.
	Work to live.  Work is what I do to have a life.  Maintain a pleasant work environment.
	Possible Responses: Work Motivation

· Think about the motivations your host country national colleagues have for their work. 
· Regularly show interest and ask colleagues about their personal lives, such as their families, what they did over the weekend and their community activities.

	I__________________________________________I
	

	Continuum
	

	Key to Productivity
	 

	Task-oriented
	Relationship-oriented
	Possible Response: Productivity

· Recognize the need to build relationships before expecting to get tasks completed.
· Plan activities to develop relationships that will help you accomplish your work goals (tasks).

	I__________________________________________I
	

	Continuum
	

	Rules and Regulations
	 

	To be fair, the same rules should apply to everyone.  If rules are broken then punishment will follow.
	Exceptions are made to family, friends, and in-group members.  Rules are followed depending on the circumstances.
	Possible Response: Rules and Regulations

· Expect to have rules applied different to different people.
· Consider circumstances, situation, status and relationships as key to determining behavior.
· When you see rules broken, keep in mind that in-group relations and status allow for rules to be applied in an unequal way.

	I__________________________________________I
	

	Continuum
	


	Trainer Material 5: Real-life Scenarios


Prepare scenarios and print them on separate slips of paper with one scenario per slip.  Make enough copies so that each person in a small group has a copy of the scenario assigned to their group.

Scenario #1—Completing a Project
Instructions:

· Read the scenario together, and then 

· Using Handout 2, suggest what cultural value is presented in the scenario.   

· Create a flipchart that discusses what you would do to assist the business or organization 

Your local development association has a certain amount of money allocated towards building [Choose appropriate project:  latrines/a computer center].  So far nothing has happened with this project.  Upon further investigation you discover that the people spending the money do not have a plan, have not assigned tasks, and have not accounted for their expenses.  

Why might this be the case? 
What would you do?

Scenario #2—Endless Meetings
Instructions:

· Read the scenario together, and then 

· Using Handout 2, suggest what cultural value is presented in the scenario.   

· Create a flipchart that discusses what you would do to assist the business or organization 

You have noticed that your organization spends a lot of time in meetings talking endlessly about different options with no apparent outcome to the meeting or clear purpose.  Subsequent meetings frequently rehash what has been previously discussed.

Why might this be the case? 

What would you do?

Scenario #3 - White Elephant 
Instructions:

· Read the scenario together, and then 

· Using Handout 2, suggest what cultural value is presented in the scenario.   

· Create a flipchart that discusses what you would do to assist the business or organization 

In your community there used to be a functioning [Choose appropriate grain mill/water pump/bathroom at the school/computer center].  This was installed with aid money.  When it broke, it was never fixed and never will be fixed.  

Why might this be the case? 

What would you do?

Scenario #4 - Jewelry Box Production
Instructions:

· Read the scenario together, and then 

· Using Handout 2, suggest what cultural value is presented in the scenario.   

· Create a flipchart that discusses what you would do to assist the business or organization 

You are assigned to a craft cooperative.  You notice that many people are working on making jewelry boxes.  Each handling the production of their respective boxes from start to finish.  Some make better boxes, other make worse boxes. 

Why might this be the case?
What would you do?

What if they were to divide up the labor and create some sort of assembly line?  Discuss the advantages, disadvantages, and challenges of this.

	Trainer Material 6: Real-life Scenarios—Possible Answers


Scenario #1—Completing a Project

Your local development association has a certain amount of money allocated towards building [Choose appropriate project:  latrines/a computer center].  So far nothing has happened with this project.  Upon further investigation you discover that the people spending the money do not have a plan, have not assigned tasks, and have not accounted for their expenses.  

Why might this be the case? Possible answers:  some types of organizing, task delegation and planning that we might take for granted and assume are common sense are actually not.  

What would you do?  Possible answers:  Help people in the organization acquire these skills is a major service to their development.

Scenario #2—Endless Meetings

You have noticed that your organization spends a lot of time in meetings talking endlessly about different options with no apparent outcome to the meeting or clear purpose.  Subsequent meetings frequently rehash what has been previously discussed.

Why could this be the case? Possible Answers:  People often don’t have any experience at all in the democratic procedural protocols that is involved when working with a team towards a single goal.  They may defer to the eldest person in the room to make a decision on behalf of the group.  They may not be familiar with having agendas or keeping minutes.  

What would you do?  Possible Answers:  Have an agenda for the meeting, keep minutes.  Present a simple procedure for decision-making – a) ask everyone to state their ideas.  B) discuss each of the ideas c) vote on which ideas to follow up on  d) assign action items to people with a due date

Scenario #3—White Elephant 

In your community there used to be a functioning grain mill/water pump/bathroom at the school/computer center.  This was installed with aid money.  When it broke, it was never fixed and never will be fixed.  

Why may this have happened?  Potential answers:  Sometimes a project is carried out to its end but there is no plan in place for maintenance or repair.  Sometimes no one locally has been trained to do repairs, or the replacement parts are not readily available locally.  

What could be done about it in the future?  Potential Answers:  It is important to help people develop a strategy to ensure the continued survival of a project.  Sustainability is part of their plan.  Do they need to charge a user fee in order to have money to pay for future repairs and parts?  Determine whether there is someone local who knows how to do repairs or if someone needs to be trained.  
Scenario #4—Jewelry Box Production

You are assigned to a craft cooperative.  You notice that many people are working on making jewelry boxes.  Each handling the production of their respective boxes from start to finish.  Some make better boxes, other make worse boxes. 

Why would this be?

What would you do? Possible Answers:

Present production management idea:

1. Take a product, such as leather boxes.

2. Have the producer(s) innumerate each of the individual steps involved in creating the product and getting it to market.

3. Have the artisan estimate the amount of time it takes for each step in the process to be completed. 

4. Have the artisan assign a skill level, based on some sort of ranking system, say 1-10, that indicates how much skill it takes to complete each step. 

5. Assign roles to other artisans based on this information.


Note that there’s a potential for creating a simple graph for this. 

Present Quality Control Idea:

1. Have a one-page file for each product.  

2. Take a photograph of a product that would serve as an example of that product that is very well made and affix it to the page.  

3. Enumerate the properties that this product has which make it a “quality” product (symmetrical, even coloring, etc.)   

4. Pin up this file where the producer produces and instruct him/her to refer to it and go down the list to ensure that the product is of good quality.

	Trainer Material 7: How to be Effective—Advice from Volunteers 


Print the following and with scissors cut strips of paper with one suggestion on each slip.

Keep working at the language. Your efforts alone will impress people, and the advances you make will impress them even more.
Try your hand at some small task you know you will succeed at. This will establish your basic competence and improve your standing.
Do not take on anything ambitious or high profile, until you are very sure of yourself. An early failure can leave a lasting impression.
Listen. Listen. And then listen further. If you listen to people, they’ll know you know something—because they told you.
Spend time with colleagues and coworkers, on and off the job. As people see you interacting with others—and with them—they’ll assume you are learning things about their culture, etc. On the other hand, if you hang around with the other PCV in town and go away on the weekends, they’ll assume you’re not learning very much.
Ask questions, all the time, of everyone. People will be impressed that you are asking. And besides, you need to learn as much as you can, and then let people know you have learned.
Work with someone who is credible. People may not entrust you with responsibilities on your own, but they may entrust you and your host country partner with important work.  
Try to exhibit as much cultural sensitivity as possible. Nothing hurts your credibility quite so much as stories about the faux pas you have made. And nothing helps it as much as stories about your sensitivity.
Small Group Report Out


Read your scenario 


Give possible cultural value presented


Make suggestions of what you would do to assist the business/organization








Four Elements for Success


Build a relationship of trust with the client (community)


Clearly define expectations (Is everyone on the same page?)


Have excellent observation and interviewing skills to diagnose the problem or issue correctly, and


Know how to give feedback in a culturally appropriate way
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When Values Collide:


Judging Your Behavior from My Values
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		Culture A			Culture B























� Adapted from Culture Matters, p.138


� Culture Matters: The Peace Corps Cross-Cultural Workbook, Peace Corps (ICE: T0087), �HYPERLINK "http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=26018&filetype=pdf"�http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=26018&filetype=pdf�, 250-251. 
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