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Introduction

During the course of their service, Volunteers may be asked to help community groups, youth clubs, civil society organizations and local organizations to plan and implement an advocacy campaign.  This training package prepares Volunteers to help individuals build support for a cause or issue.   It gives a brief overview of the definition of advocacy, the seven steps of the advocacy process, and how to plan an advocacy campaign.   This training package is designed for the generalist Volunteer and their community partners that may have no prior experience in advocacy.  
What is Advocacy?

The word “Ad-Voc-Acy” means “giving voice.”   There are numerous definitions of advocacy.  Peace Corps uses this one:  “Advocacy is the process or act of supporting a cause.”  

The following definition from the International Planned Parenthood Federation:  IPPF Advocacy Guide 1995 encapsulates what this package aims to do:

“Advocacy is the act or process of supporting a cause or issue.  An advocacy campaign is a set of targeted actions in support of a cause or issue.  We advocate a cause or issue because we want to:

· build support for that cause or issue;

· influence others to support it; or 

· try to influence or change legislation that affects it.”

This training package introduces the seven steps in an advocacy campaign, which are:  

1. Defining the issue for policy action;

2. Defining advocacy goals and objectives;

3. Identifying target audiences;

4. Developing and delivering advocacy messages;

5. Building support:  networks and coalitions;

6. Raising funds and resources; and 

7. Developing an action plan/Implementation.  

During each of these steps, data collection and monitoring and evaluation are ongoing steps that must be conducted throughout the advocacy process. .  
How to use this Training Package
Prior to beginning the training, it is good to review the project plan with the Volunteers and show the specific objective this technical training supports.  Furthermore, it is helpful to review the standard sector indicators associated with the Advocacy project area, and how this technical training relates to reporting on the Volunteer Reporting Form.

The standard sector indicators associated with the Advocacy project area are:

· Individuals trained in advocacy:  Number of individuals trained in advocacy (CED-001)

· New Advocates:  Number of individuals, out of the total number of individuals the Volunteer worked with, who demonstrated increased advocacy in either of the following ways:  involvement in planning or implementing an advocacy activity or campaign, or took action to resolve an issue of community concern.  (CED-002-A)

The training package includes six sessions designed for an In-Service Training (IST). Because the Volunteer’s role is not so much to be an advocate on his/her own, rather it is to help people to plan and implement their own advocacy process,  Volunteers should attend with   their community work partners.    The purpose of the package is to introduce participants to the advocacy process so that they can work with their communities to put together effective advocacy campaigns around their topic of choice. 
The terminal learning objective is, “By the end of the Advocacy training package participants will create an Advocacy Implementation plan that uses all seven steps of the advocacy process.”
Advocacy Training Package:
In-Service Training (IST) Sessions:

· Session:  Introduction to the Advocacy Process

· Session:  Defining Advocacy Goals and Objectives
· Session:  Audience Analysis

· Session:  Message Development and Delivery
· Session:  Building Networks and Coalitions

· Session:  Advocacy Implementation Plan

Prerequisites: 

This package can be used to train Volunteers from any sector. Suggested prerequisites include:  PACA, Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session).
Sequencing of Training:

The following is a sample three-day workshop agenda.  According to post’s circumstances, and whether or not community work partners will attend, this workshop can also be adapted to a two-day workshop.  The sessions follow the seven steps of the advocacy process, so they should be presented in the following order.  If post decides to deliver this training package, it is highly recommended that all six sessions be delivered, due to the fact that each builds on the previous session.

Sample IST Schedule

	
	Time
	Day 1
	Time
	Day 2
	Time
	Day 3

	
	By 11:00
	Arrival of participants (with coffee)
	9:00-11:00
	Audience Analysis
	9:00 – 10:30
	Advocacy Implementation Plan

	
	11:00- 11:30
	Welcome
	11:00-11:15
	Break
	10:30 – 10:45
	Break

	
	11:30-13:00
	Introduction to Advocacy Process
	11:15- 13:15
	Message Development and Delivery
	10:45-11:30
	Action Plan Finalizing

	
	13:00-14:30
	Lunch
	13:15-14:30
	Lunch
	11:30-12:00
	Wrap Up and Evaluation

	
	14:30-16:30
	Defining Advocacy Goals and Objectives
	14:30-16:30
	Building Networks and Coalitions
	12:00-13:00
	Lunch

	
	16:30-17:00
	Team work time
	16:30-17:00
	Team work time
	
	Participants leave


Programming & Training Team Involvement: 

Directors of Programming and Training (DPTs), Associate Peace Corps Directors (APCDs), Program Managers (PMs), Training Managers (TMs), and Language and Cross Cultural Coordinators (LCCs) gender points of contact or GAD committees should review these session plans and work together to develop an appropriate plan for implementation.  Meet with the LCF in particular to define advocacy in the local language(s) and discuss whether the concepts for advocacy have different meanings in English and the local language, what the difference is and whether there is a socio-cultural context connected to the term advocacy.  
Post Adaptation: 

Notes for post adaptations are included in every session.  For instance in the Session:  Message Development and Delivery, the facilitator will need to find 4-5 advertising messages from local magazines that illustrate five different elements of an effective message:  content, language, messenger, format, time/place, and will prepare role plays that are appropriate to the issues that your participants are developing advocacy campaigns to address.  
Facilitators: 

The facilitators should have general community economic development experience and an understanding of advocacy and community outreach in the host country.  Familiarity with the project plan and framework will also be helpful in order to make connections to standard sector indicators and project goals.
Technology: 
There are optional PowerPoint slides that accompany each session.  They are provided as guides and visual aids, but you can do the sessions without them.
Session Plan Summaries

Session:   Introduction to the Advocacy Process
Volunteers need to understand the principles of the advocacy process in order to provide effective support to local organizations and community groups that want to raise awareness about a cause or issue.  In this overview session, participants consider the concepts associated with the term “advocacy” and whether there are cultural differences in how the word is understood.  Participants will sequence the seven steps in the advocacy process.  Next, participants will compare and contrast advocacy with other processes such as project design and management, public relations/marketing campaign, and community mobilization.  Finally participants will describe advocacy and why it is important.
Session:  Defining Advocacy Goals and Objectives

In order to select and promote an effective advocacy effort, participants need to know how to choose the appropriate issue and know who the relevant stakeholders are who support and oppose the issue.  In this session participants will identify the top issues their organizations or communities, including different kinds of communities (men, women, minorities, youth, etc., face and choose the issue around which they will develop an advocacy campaign during the rest of the workshop.  Participants will consider the elements of an effective advocacy objective.   Participants will draft and review an advocacy objective using the Checklist for Selecting an Advocacy Objective.  Participants will learn about a Power Map – a tool to identify the key actors in their communities that can support or oppose their advocacy goals.  It is similar to SWOT analysis.  Participants will determine the potential allies and opponents of an advocacy issue.  Participants will then create their own advocacy objective and power maps for their chosen issue

Session:  Audience Analysis

Crafting effective advocacy messages requires understanding the target audiences and their particular interest in an issue.  In this session participants will take an opinion poll and analyze what persuades people to change their opinion.  Participants will think about the four levels of the Strategic Communication model.  Participants will analyze the interests and perspective of a target audience using an Audience Analysis Form.  Finally participants will identify the primary target audiences for their chosen issue, and will use the audience analysis tool to determine their target audience’s interests and benefits.

Session:  Message Development and Delivery

An advocacy message needs to contain five elements to be successful.  This session focuses on identifying those five elements.  Participants will consider the characteristics of good advertising messages, and the elements of an effective message.  Participants will use what they have learned about effective messages to craft a message that responds to the interests and position of their target audience.  Participants will then practice delivering the advocacy messages through role plays.

Session:  Building Networks and Coalitions

Networks and coalitions have their pros and cons.  Knowing what these are is critical prior to building alliances for advocacy.  Participants will consider the benefits of joining a network, as well as the constraints.  Participants will then explore the risks, rewards and criteria for joining an advocacy network.   Participants will generate recommendations to guide the formation of an advocacy network for their particular issue.  Finally participants will identify internal and external obstacles to launching an advocacy network and will develop strategies to overcome these.

Session:  Advocacy Implementation Plan

An advocacy campaign needs a thoughtful and thorough plan.  This session covers the critical elements of a good plan.  Participants will summarize what they have learned and present their summaries to others.  This provides a review of the workshop content.  Participants will consider what they need to include in their own advocacy plan.  Then they will draft an Advocacy Implementation Plan to use when they return to their communities.  Participants will review their own or another person’s advocacy plan using an advocacy plan checklist and provide feedback on the completeness of the plan.

Tips for Facilitating Sessions in this Training Package

Some additional facilitation strategies include:

Timekeeping: 

· Enlist the help of your participants to stay on time and assign timekeepers.

· Provide warnings at the five minute, two minute and one minute mark before an activity ends.

· Be strict and fair about time limits for group presentations and report-outs; clarify ahead of time what should be presented and how the time limit will be enforced, so that groups will be concise.

Small/large group use: 

· Rather than small groups reporting out to the whole group, pair one small group with another group to share their results. If possible, have additional facilitators present for that part to encourage reflection and feedback. Then, the lead facilitator simply summarizes briefly to the whole group, drawing final conclusions. 

· Use ‘think, pair, share’ activities instead of large group brainstorming. ‘Think, pair, share’ is a method in which participants individually think about an assigned topic and may be asked to write about their thoughts. Then they pair up and discuss what they have thought about. Lastly, participants are asked to share their thoughts with a larger group. 

· Not every discussion or brainstorming session in training needs to be conducted in smaller groups. If the purpose of eliciting participant feedback is simply to monitor participants’ understanding, eliciting responses from individual participants in whole group is entirely appropriate.

Note taking:

Ask participants to assist when writing on flipcharts so that the facilitator can focus on keeping the discussion going. However, brainstorming ideas don’t need to be written on a flip chart if they are not going to be reviewed later. Decide if it is worth it to ask someone to summarize, edit, and then write down spontaneous ideas if they are not to be used again, unless you find that visual learners in your group prefer things in writing. 

Reflection:

Support individual engagement with questions posed to the whole group by giving eight seconds for participants to consider questions and possible answers, before calling on participants at random to answer. This ‘think time/wait time’ strategy gives all participants the time to think through their answers, not just the fastest, and also helps the facilitator to evaluate more effectively to what degree participants are on the same page. 

Resources

The primary source for this training package is Advocacy Building Skills for NGO Leaders. The CEDPA Training Manual Series. Volume IX. 1999.  It is available for free download on the CEDPA website: www.cedpa.org .  Participants who will be offering advocacy training in their communities, may find it particularly helpful, as the training sessions are already designed.
 Acronyms List

APCD

Associate Peace Corps Director 
CED

Community Economic Development

COTE

Calendar of Training Events

DPT

Director of Programming and Training
LCF

Language and Cross Cultural Facilitator
LCC

Language and Cross Cultural Coordinator
IST

In-Service Training

M&E

Monitoring and Evaluation

OPATS

Office of Overseas Programming and Training Support 

PC

Peace Corps
PDM

Project Design and Management
PM

Program Manager

PST

Pre-Service Training

TM

Training Manager
Feedback on the Training Package: Field feedback is a critical part of the Focus In/Train Up training packages roll out. When a post pilots the Advocacy training package, post staff are requested to submit their feedback on the pilot using the feedback survey found in the Focus In/Train Up area of the Peace Corps Intranet: (http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=36573&filetype=htm). 

Overview of the Advocacy Training Package
	Competency
	Terminal Learning Objective
	Session Title
	Session Learning Objectives
	Prerequisites
	COTE
	Length

	Support organizationaSupport organizational strengthening strengthening
	By the end of an Advocacy training package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process.*
	Introduction to the Advocacy Process
	1. Working in teams and in a large group discussion, participants will sequence the seven steps of the advocacy process. 

2. In small groups participants will compare and contrast advocacy with project design and management, public relations/marketing campaign, or community mobilization considering five factors of comparison in the Advocacy and Related Concepts worksheet
3.    Individuals will recall the meaning of one step in the seven step advocacy process by writing the meaning of that step on an exit card.
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)
	IST
	 90 minutes

	Support Support organizational strengthening organizationastrengthening
	By the end of an Advocacy training package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process.*
	Defining Advocacy Goals and Objectives
	1. Using the checklist for selecting an advocacy objective, participants in small groups will identify at least three issues relevant to the community as the focus of an advocacy campaign.

2. Participants in small groups will write an advocacy objective for at least one issue relevant to the community.

3. Using a power map as a tool for exploring power dynamics around an advocacy issue, participants in small groups will identify 2-4 sources of support and opposition for a particular issue.
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)
	IST
	120 minutes



	Support Support organizational strengthening organizationastrengthening
	By the end of an Advocacy training package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process.*
	Audience Analysis
	1. In a large group discussion participants will identify 2-4 persuasive techniques that influence people who are undecided on an issue to change their position

2. In a large group discussion, participants will identify at least three personal benefits that a supporter would derive from a particular issue and at least three personal costs that an opponent would derive from the same issue.

3. Using an audience analysis form as a tool, participants will identify a supporter and an opponent target audience and analyze their interest in an advocacy issue.  
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)
	IST
	120 minutes 

	Support Support organizational strengthening organizationastrengthening
	By the end of an Advocacy training package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process.*
	Message Development and Delivery 
	1. During a large group discussion, participants will identify five elements of an effective advocacy message.

2. In teams participants will use a message development worksheet to write an effective advocacy message. 

3. In teams participants will develop and deliver an effective advocacy message that responds to a specific scenario.
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)
	IST
	120 minutes

	Support Support organizational strengthening organizationastrengthening
	By the end of an Advocacy training package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process.*
	Building Networks and Coalitions  
	1.  In small groups participants will define the term advocacy network, identify several risks and rewards of working in advocacy networks, and list 3-4 criteria for joining an advocacy network.

2. Working in small groups, participants will use the Network Mapping Worksheet to develop an advocacy networking strategy for a particular issue.

3. In small groups, participants will compile a list of 5-10 internal and external obstacles to launching an advocacy network for their chosen cause, and develop strategies for overcoming the top three obstacles.
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)
	IST
	120 minutes

	Support Support organizational strengthening organizationastrengthening
	By the end of an Advocacy training package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process.*
	Advocacy Implementation Plan
	1. During a large group discussion, participants will summarize the seven steps of the advocacy process covered in the first session of this series: Introduction to the Advocacy Process. 

2. Working in teams, participants will develop at least three steps of an advocacy action plan, including three items on a budget, and a fundraising idea for a relevant community issue.

3. Working individually, participants will use an Advocacy Plan Checklist to review their own or someone else’s plan for completeness and offer suggestions to make it a stronger plan.


	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)
	IST


	90 minutes


* Steps include: Defining the issue for policy action, defining advocacy goals and objectives, identifying target audiences, developing and delivering advocacy messages, building support:  networks and coalitions, raising funds and resources, developing an action plan/implementation.   
Advocacy


Training Package





[ DRAFT FOR PILOT ]





June 2013





Office of Overseas Programming & Training Support OPATS








