
	Session: Building Networks and Coalitions


	Sector:
	
	Community Economic Development 

	Competency:

	
	Support organizational strengthening

	Training Package:
	
	Advocacy 

	Terminal Learning Objective:
	
	By the end of the Advocacy Training Package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process: Defining the issue for policy action, defining advocacy goals and objectives, identifying target audiences, developing and delivering advocacy messages, and building support (networks and coalitions, raising funds and resources, and developing an action plan/implementation).

	
	
	

	
	
	

	Session Rationale:  
	
	Networks and coalitions have their pros and cons. Knowing what these are is critical prior to building alliances for advocacy.

	Target Audience:  
	
	Peace Corps Volunteers during IST

	Trainer Expertise:
	
	General community economic development experience; understanding of advocacy, community outreach of organizations 

	Time:  
	
	2 hours

	Prerequisites:  

	
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)

	Version:
	
	June-2013

	Contributing Posts:
	
	PC/Macedonia


	Session:  Building Networks and Coalitions

	Date:  
	Time:  
	Trainer(s):       

	Trainer preparation:

1. Post Adaptation: The accompanying PowerPoint could be optional depending on your preferences. You might simply distribute it as a handout.
2. Have at least 10 blank flip chart sheets ready on a flip chart. 

3. Write down learning objectives from Trainer Material 1: PowerPoint [Slide 2] on flip chart and display flip chart in a visible spot throughout session or use projector to show the PowerPoint.
4. Choose and prepare Option 1 or 2 for the Motivation activity. 
5. Prepare Trainer Material 3: Question Envelopes and Response Index Cards. Write a different question on each envelope. Put three blank response index cards in each envelope.
6. Set up the room with 3-4 small tables where participants can work in small groups.
7. Print Handouts. 

8. Print Trainer Materials. 
Materials:

· Equipment

1. Projector for PowerPoint 
2. Laptop

3. Projector screen

4. Flip chart paper

5. Markers
6. Ball of yarn (around 10 meters)

7. Index cards cut to 3½-by-2 inches (three per participant)

8. Envelopes

9. Whistle or bell to indicate end of rounds for Information activity

· Handouts
Handout 1: Elements for Forming and Maintaining Networks
Handout 2: Network Mapping Worksheet
· Trainer Materials
Trainer Material 1: PowerPoint Presentation

Trainer Material 2: Question Envelopes


	Session Learning Objectives: 
1. In small groups, participants will define the term advocacy network, identify several risks and rewards of working in advocacy networks, and list 3-4 criteria for joining an advocacy network.

2. Working in small groups, participants will use the Network Mapping Worksheet to develop an advocacy networking strategy for a particular issue.
3. In small groups, participants will compile a list of 5-10 internal and external obstacles to launching an advocacy network for their chosen cause and develop strategies for overcoming the top three obstacles.

	Session Knowledge, Skills, and Attitudes (KSAs): 

· Understand what an advocacy network is (K)

· Understand what a coalition is (K)

· Identify risks and rewards of working in networks and coalitions (K)

· Describe elements of effective networking (K)

· Use Network Mapping Worksheet (S)

· Initiate first steps of forming a network (S)
· Identify internal and external obstacles to creating an advocacy network (K)
· Create strategies to overcome internal and external obstacles (S)

	Phase / Time /
Materials
	Instructional Sequence

	Motivation

30 minutes
Ball of yarn (around 10 meters)

Trainer Material 1: PowerPoint Presentation
	Common Cause
Participants will consider the benefits of joining a network, as well as the constraints.
Note:
Prior to the session, post Trainer Material 2: Flip charts 1-4 on the walls around the room.
The trainer will refer to those posters at the beginning of the Information phase of this session. 

1. [SLIDE 2] Review the learning objectives of this session or post the learning objectives on a flip chart to be displayed in a visible spot throughout the session 

2. Explain that this session will look at how organizations can join together to advocate for a common cause. Creating coalitions and partnerships around an issue is a key step toward increased success of our efforts and the sustainability of our work. This session will look at the elements of effective networking and then we will identify the risks and rewards of working in an advocacy network, and how we can use tools, such as the Network Mapping Worksheet, to identify and take the first steps in forming a network by creating a Network Mission Statement.
3. Ask participants if they are currently members of any networks (or less formal alliances) that conduct advocacy activities. Ask for examples from the participants. 
Note:
Possible Responses:

The Hunger Project, AARP, Amnesty International, Greenpeace

4. Point out that in recent years, civil society organizations have begun to join together around mutual interests and also to partner with local government to increase their influence on formal decision-makers.
Post Adaptation:  

This may or may not be the case at your post. Adapt accordingly.
5. Conduct Option 1 or Option 2.
Option 1: Network Web (15-20 mins)

1. Ask the participants to stand up and form a circle with everyone facing the middle. 
Note:
If the training room is small, this exercise can be done outside. 
2. Ask participants to reflect for a moment on all the people they have met during this workshop. Think about someone in the workshop with whom they would like to network in the future. What would they like to learn or offer to the other person through this future cooperation?  

3. Take the ball of yarn and explain that you are going to toss it to a participant.  Say, “When you receive the ball of yarn, toss it to a person you have met during this workshop with whom you would like to network in the future and say what you would like to learn or offer through this future cooperation.” 
Point out that the proposal of working together does not have to be formal.  The point is for participants to see how many “connections” they have made during a short period.  The next person who gets the ball of yarn should toss it to another person and so on until everyone has a chance to toss the ball. 
Note:  

The trainer can start first and give an example, such as:  
· I’d like to learn more about your service delivery model.
· Let’s exchange information about funding sources.
4. When everyone has had a chance to toss the ball, ask one participant to let go of the yarn and see how the net falls.  
Note:
Possible Responses:

This demonstrates that one member’s departure can leave many weak links in the network. The network may lose resources and continuity in activities that the person was working on.

5. After discussing the departure of a member from the network, ask another member to pull tightly on his/her strands and take several steps backward, away from the center of the circle. Ask the group what happens when one member’s interests dominates the others? 
Note:

Possible Response:

This can have a negative effect on shared leadership and group decision-making.
Option 2: Networking Opportunity (15-20 mins)

1. Ask participants to reflect for a moment on all the people they have met during this workshop. Think about someone in the workshop with whom they would like to network in the future. What would they like to learn or offer to the other person through this future cooperation?  

2. Distribute index cards to each table (3½-by-2 inches)

3. Explain that participants are going to have a chance to network.  If they have brought business cards, they can pull them out now.  If they didn’t bring cards, they can use the index cards to write their name and contact information on one side and on the other side, write the name of another participant and what you would like to learn or offer in a future cooperation. (Allow 3-5 minutes)

4. Ask each participant stand up and hand his or her business cards to those they would like to partner with in the future and share.  (Allow 5 minutes)
5. Afterwards, debrief the activity. Were people interested in networking around similar issues or themes? If so, how would you go about getting a larger network of people together?

6. [SLIDE 3] After the discussion and motivation exercise, ask the participants to go back to their seats. Say, “Imagine that your organization is going to take on an advocacy issue and network with other organizations around the issue. What are some of the benefits of working as a network rather than as individual organizations?”
7. Solicit answers and write them on flip chart paper. 
Note:
Possible Responses:

· More credibility and visibility due to numbers

· Sharing resources allows for greater cost-effectiveness

· A network represents a larger constituency

8. Next, ask the group to list some challenges or risks involved with networks. Write responses on flip chart paper.
Note:
Possible Responses:

· The agenda of one NGO/organization may dominate the others

· Extra time involved with meetings, communications
· Organizations not contributing the same level of effort, time, or resources
9. Keep the flip charts posted in a visible place throughout the session. 


	Information

30 minutes
Trainer Material 1: PowerPoint Presentation
Trainer Material 2: Question Envelopes and Index Cards

Whistle or bell
	Pushing the Advocacy Envelope
Participants will explore the risks, rewards, and criteria for joining an advocacy network.
1. Ask participants to form teams of 4-6 people at each of the four tables.  
2. Explain to participants that this session focuses on the formation of advocacy networks.  
3. Distribute Trainer Material 2: Question Envelopes and Response Index Cards. Give one envelope and four index cards to each team.  
4. Conduct the first round: Ask team members to discuss the question on the envelope they received and to write short sentence responses. Announce a time limit of three minutes and encourage the teams to work rapidly. Explain that the teams’ response cards will eventually be evaluated in terms of the quality of the responses.

5. Conclude the first round. After three minutes, blow the whistle and announce the end of the first round. Ask each team to place its response card (the index card with its response) inside the envelope and pass the envelope, unsealed, to the next team. Warn the teams not to open the envelopes they receive.  

6. Conduct the second round. Ask teams to review the question on the envelope they received, but NOT to look at the response card inside the envelope. Tell the teams to write a response to this new question on a new index card. After three minutes, blow the whistle and ask teams to place the response card inside the envelope and pass it to the next team.  

7. Conduct two more rounds of the game using the same procedure.

8. Conduct the evaluation round. Start the fifth round just as you did the previous rounds. However, tell teams that they do not have to write any more responses.  Instead, teams must evaluate the four response cards inside the envelope. They do this by reviewing the individual examples on each response card and then comparing the overall merit of the cards with each other. Teams have 100 points to distribute among the four response cards to indicate each card’s relative merit.  Announce a suitable time limit for this evaluation activity.

9. Present the results. At the end of the time limit, check on the teams to ensure they have completed their task and have recorded on each response card the number of points awarded. Select a team at random to present its evaluation results. Ask the team to announce the question on the envelope and read the responses on each card, beginning with the card that received the least number of points. The team should progress from one card to the next in an ascending order of the number of points. After reading all four cards, the team should announce how it distributed the 100 points and briefly explain the criteria used for distributing the points.
10. Determine the winner. Instruct teams to place all response cards on a table at the front of the room; then call for each team to collect its cards. Ask teams to add up the points on their cards to determine their total scores. Invite the members of each team to announce their total score. Identify and congratulate the team with the highest score.

11. Debrief the exercise by asking some questions.  

· What common elements and differences did you notice among the various responses?

· What question was the most difficult one for you to answer? The easiest?  Why?
12. [SLIDE 4] Afterwards, look at the sample definition of advocacy network 
Note:
If the teams have covered all the essential points in their definitions, you can skip this. If not, show the sample definition and reinforce any essential points.
13. [SLIDE 5] Next, discuss criteria for joining a network. Use some examples.
Note:
If teams have already covered the following essential points in the previous exercise, you can skip this step.

· A clear match between the network’s mission and individual NGO’s focus

· Good leadership and a diverse membership

· An opportunity to have a voice in the decision-making

· Reasonable expectations of members (i.e., workload, frequency of meetings, etc.)

Note: 

This activity assesses Learning Objective 1.

	Practice

30 minutes
Handout 1: Elements for Forming and Maintaining Networks.
Handout 2: Network Mapping Worksheet.
	Forming an Advocacy Network
Participants will generate recommendations to guide the formation of an advocacy network for their particular issue.

1. Ask participants to sit in their issue groups.

2. Distribute Handout 1: Elements for Forming and Maintaining Networks. Allow participants to read the handout on their own. They will use this handout as a reference. Allow 2-3 minutes.
3. Next, distribute Handout 2: Network Mapping Worksheet. Using the worksheet, ask the group to generate a list of recommendations for an advocacy network for their particular issue. Allocate 20 minutes for this activity. 
4. Ask each group to turn in their completed Handout 2:  Network Mapping Worksheet as an exit card. 
Note: 

This activity assesses Learning Objective 2.

	Application

30 minutes
Trainer Material 1: PowerPoint Presentation
	Clearing Away Obstacles
Participants will identify internal and external obstacles to launching an advocacy network and will develop strategies to overcome these.

1. Ask participants to refer back to Handouts 1 and 2. Ask each participant to reflect for a couple minutes about what obstacles they might face. Each participant makes his/her own list. Next s/he should identify whether it is an internal obstacle (attitudes and actions for which participants are personally responsible) or an external obstacle (attitudes and actions created by other people and events that interfere with one’s own resolve).

2. Distribute blank paper if needed and two flip charts. Ask each team to write “Internal” on one flip chart and “External” on the other.

3. Using the flip charts marked “Internal” and “External,” each participant should write his/her internal and external obstacles. Mention that if multiple participants have the same obstacle, then they can add checkmarks next to it. When they have their compiled lists, they can brainstorm strategies to overcome or clear away these obstacles.

4. Summarize the session’s activities and congratulate the participants on the great work thus far. 
Note: 

This activity assesses Learning Objective 2.


	Assessment

	Learning Objective 1: Assessed in the Information section when participants in small groups discuss four questions in order to define, discuss, and identify the elements of effective networking, including the criteria for joining a network.

Learning Objective 2: Assessed in the Practice section when participants in small groups use the Network Mapping worksheet. 
Learning Objective 3: Assessed in the Application section when participants identify obstacles and strategies to overcome them.


	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources:  

· The Center for Development and Population Activities (CEDPA): Advocacy Building Skills for NGO Leaders. The CEDPA Training Manual Series. Volume IX. 1999.  www.cedpa.org 
· Minority Rights Advocacy in South-East Europe: A Toolkit for NGOs. (2007) DIANET Dialogue for Interaction Advocacy and Networking Capacity Building in South-East Europe. Brussels: King Boudouin Foundation.
· Silberman, Mel and Karen Lawson, 101 Ways to Make Training Active. Jossey-Bass/ Pfeiffer, San Francisco, 1995
· Sivasailam Thiagarjan, Thiagi’s 100 Favorite Games. John Wiley & Sons, 2006

	Handout 1: Elements for Forming and Maintaining Networks


A. FORMATION STAGE

· Establish a clear purpose or mission

· Involve individuals and organizations that share the mission

· Build a commitment to participatory process and collaboration
· Be inclusive — reach out to groups that may not frequently have access to these discussions (those who represent rural populations, women, ethnic minorities, or people with disabilities) 
B. MAINTENANCE/GROWTH STAGE
Organization

· Define clear, specialized roles

· Establish a loose or fluid organizational structure; vertical, hierarchical structures don’t build stronger networks

· Compile a skills inventory that includes the skills/expertise of individual members and institutional resources (fax, Internet, meeting space, etc.)

· Prepare to fill expertise gaps and promote inclusion and diversity by recruiting new members

· Establish a communication system (i.e., telephone tree)

· Create an NGO-member database (name, address, organization’s mission, type and focus of organization, etc.)

Leadership

· Share leadership functions (i.e., rotating coordinating committee)

· Set realistic goals and objectives

· Divide into sub-groups/task forces to take on specific tasks according to expertise

· Spread responsibilities across all members to avoid burnout

· Promote participatory planning and decision-making

· Foster trust and collaboration among members

· Keep members motivated by acknowledging their contributions

Meetings/Documentation

· Meet only when necessary

· Set a specific agenda and circulate it ahead of time; follow the agenda and keep meetings brief; finish meetings on time; rotate meeting facilitation role

· Keep attendance list and record meeting minutes to disseminate afterwards

· Use members’ facilitation skills to help the network reach consensus and resolve conflict

· Discuss difficult issues openly during meetings

· Maintain a network notebook to document network activities, decisions, etc.
	Handout 2: Network Mapping Worksheet


	Build support – network and coalitions 

	· Define the purpose and the area of the network’s activities (What is the advocacy issue around which you are creating a network/coalition)?


	· Who would you like to join you?


	· How will you present the idea to your partners at the first meeting? What will you discuss?


	· What do you expect from your partners?


	·  What kind of commitment are network members ready to accept?


	· What are the next steps?



	Trainer Material 2: Envelope Questions


Write each question on the outside of a large envelope. Give one envelope and four index cards to each team.  

	How would you define the term 
“advocacy network”?




	What are the benefits or rewards of working in an advocacy network?




	What are the risks of working in advocacy networks?




	If you were considering the idea of joining an advocacy network, what criteria would you use to make the decision?


































� Sivasailam Thiagarjan, Thiagi’s 100 Favorite Games, “Leadership Envelopes,” pp.178-180


� Silberman, Mel and Karen Lawson. 101 Ways to Make Training Active, “Obstacle Assessment,” pp. 277-78
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