
	Session: Defining Advocacy Goals and Objectives


	Sector:
	
	Community Economic Development 

	Competency:

	
	Support organizational strengthening

	Training Package:
	
	Advocacy 

	Terminal Learning Objective:
	
	By the end of the Advocacy Training Package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process: Defining the issue for policy action, defining advocacy goals and objectives, identifying target audiences, developing and delivering advocacy messages, and building support (networks and coalitions, raising funds and resources, and developing an action plan/implementation).

	
	
	

	
	
	

	Session Rationale:  
	
	In order to select and promote an effective advocacy effort, participants need to know how to choose the appropriate issue and know who the relevant stakeholders are that support and oppose the issue.

	Target Audience:  
	
	Peace Corps Volunteers during IST

	Trainer Expertise:
	
	General community economic development experience; understanding of advocacy, community outreach of organizations 

	Time:  
	
	2 hours

	Prerequisites:  

	
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)

	Version:
	
	June-2013

	Contributing Posts:
	
	PC/Macedonia


	Session:  Defining Advocacy Goals and Objectives

	Date:  
	Time:  120 min 
	Trainer(s):       

	Trainer preparation:
1. Post Adaptation: The accompanying PowerPoint is optional depending on your preferences. You might simply distribute it as a handout. 
2. Have at least 10 blank flip chart sheets ready on a flip chart. 

3. Write down learning objectives from Trainer Material 1:  PowerPoint [Slide 2] on flip chart and display flip chart in a visible spot throughout the session.
4. Post Adaptation: Prepare Trainer Material 3: Tags on copy paper. Write one category on each piece of paper. They will be posted around the room to help participants group themselves by common causes. Depending on the organizations represented by the participants, adapt the following tags: youth, people with disabilities, women, and environment.

5. If this is the last session of the day, then at the beginning of this session, ask for two volunteers to prepare a recap/synopsis of Day One learning points. They will present them at the beginning of Day 2.
6. Set up the room with three to four small tables where participants can work in small groups. 

7. Print handouts. 

8. Print trainer materials. 
Materials:
· Equipment
1. Projector for PowerPoint 
2. Laptop

3. Projector screen

4. Flip chart paper

5. Markers
6. Scissors (four or five pairs) 
7. Tape

8. Colored paper

· Handouts
Handout 1: Checklist for Selecting an Advocacy Objective  

Handout 2: Power Map 
· Trainer Materials
Trainer Material 1: PowerPoint presentation

Trainer Material 2: Tags
Trainer Material 3: Small Group Rules and Responsibilities


	Session Learning Objectives: 
1. Using the checklist for selecting an advocacy objective, participants in small groups will identify at least three issues relevant to the community as the focus of an advocacy campaign.

2. Participants in small groups will write an advocacy objective for at least one issue relevant to the community.
3. Using a power map as a tool for exploring power dynamics around an advocacy issue, participants in small groups will identify two to four sources of support and opposition for a particular issue.

	Session Knowledge, Skills, and Attitudes (KSAs): 

· Identify relevant community issues (S)

· Write an advocacy objective (S)

· Use Power Map (S)

· Identify sources of support and opposition for an issue (S)

	Phase / Time /
Materials
	Instructional Sequence

	Motivation

35 minutes
Flip chart paper 

Markers 

Trainer Material 1: PowerPoint Defining Advocacy Goals and Objectives
Trainer Material 2: Tags: youth, people with disabilities, women, environment

Trainer Material 3:  Small Group Rules and Responsibilities
	Top Priority
Participants will identify the top issues their organizations and clients face and choose the issue around which they will develop an advocacy campaign during the rest of the workshop.

Note:  

If the group is heterogeneous – participants come from organizations working with different causes and target audiences – then start with Step 1. If the group is homogeneous – participants come from organizations working with the same cause and target audience – then skip to Step 6: identification of issues.   

1. Review the learning objectives of this session. Display PowerPoint [Slide 2] or post the learning objectives on a flip chart to be displayed in a visible spot throughout the session. 

2. Point out that even if the participants come from various community-based organizations (CBOs) that have different missions and focus, such as youth, people with disabilities, empowerment of women, environment, empowerment of marginalized groups – the goal for all those CBOs is the same,  to master the craft of advocacy, regardless of the issue they are advocating. 
3. Find your niche – ask each participant (or team) to think about and write down the mission of his/her (its) organization in one sentence. Read the sentences to the group. Say, “Take a moment to think about your organization’s target group. Who are you serving or representing? What is the cause that you are supporting? What is the mission of your organization? After you have thought for a while, please write all this down in just ONE sentence.” After a few minutes, ask each participant to read out loud the mission/niche of their organization. 

4. Having heard the “missions” of all the participants, ask participants (or teams) to group themselves according to similar mission. For example, there might be four or five different groups, such as youth, people with disabilities, empowerment of women, environment.
Note:
If helpful, post Trainer Material 2: Tags throughout the room.
Post adaptation:
If you know your participants and the missions and causes that their organizations support, you can also prepare Trainer Material 2: Tags in advance and write up the categories of target audiences and display them. Ask participants to stand next to the tag that represents their broader mission/niche. 

5. Distribute flip chart paper and markers to each small group.

6. Ask participants in the small groups to identify the priority issues of the target audience their organizations serve. Say, “What are the concerns of the clients/target groups and communities you serve? What issues do you face every day when working in your community?” Record the issues on a flip chart. Allow 20 minutes. 
7. Next, ask participants, “How do you know these are the priority issues for your target audiences?”  

Note:

Possible Responses:

We formed focus groups, surveyed people, did interviews, held meetings.

8. Make sure participants are clear that they need to consult their target audiences and stakeholders to really understand what their priorities and concerns are.  Before launching a full advocacy campaign, it is important to understand all angles and know what various stakeholders think. 

9. Tell participants that advocates are most successful in their efforts when they feel deep concern or passion for their advocacy issue. Their next task is to prioritize the issues. This will help each small group to select the issue that they will use to create an advocacy campaign during the rest of the workshop.  

10. Ask each participant to vote individually by putting, on the flip chart, a check mark next to one or two issues that are most urgent and relevant to his/her community according to his/her personal opinion. Explain that the issue that receives the most check marks will be the one that the group will be focusing on during this session and throughout the workshop.
Note:  

The process is not intended to scientifically determine which issues are the most important. The purpose is to determine which issues are perceived as most critical to the work and lives of the participants. Advocates are most successful in their efforts when they feel deep concern or passion for their advocacy issue.

11. Once everyone has voted, ask the small groups to count the votes and determine the issue that received the most votes.

Note:
If participants cannot decide between two issues, ask them to choose one to work on during the workshop. They can work on the other as homework after the sessions with help from the trainer. 
Post adaptation: 
The process of prioritizing issues within small homogeneous interest groups is used as a 
methodology in Community Forums in Macedonia; make connections to any similar processes in your country.   
12.  You now need to place the participants into groups according to the top priority   issues. 
Note: 
If the group is homogeneous, participants will organize themselves into three working groups according to the top three priority issues identified. They should select an area that interests them and, preferably, in which they have expertise. An easy way to facilitate this process is to ask each participant to write his or her name on a slip of paper and rank the three issues as his/her first, second, and third choice. 
If the group is heterogeneous, participants continue working in their small groups on the issue they have identified as a top priority.  
Note: 
The voting activity assesses Learning Objective 1

13. Setting group rules: Post Trainer Material 3: Small Group Rules and Responsibilities. Explain that since the participants will be working in this small group until the end of the workshop, it is important to clarify the rules and responsibilities up front. Invite a participant to read the rules out loud and briefly discuss if anyone would like to add anything or comment. Get the group members to agree to the rules as the foundation for going forward together. 


	Information 1
15 minutes
Flip chart paper and marker 

Trainer Material 1: Power Point Defining Advocacy Goals and Objectives

	Setting an advocacy objective 

Participants will consider the elements of an effective advocacy objective.

Note:  
One of the recommended prerequisites for this workshop is the Project Design and Management  (PDM) workshop. It will help participants to be familiar with setting objectives for advocacy. Participants will have different experience in establishing programmatic objectives. 
1. Point out the importance of a sound objective to the planning process—whether one is planning for a specific PDM action or an advocacy campaign. An objective can bring either clarity or confusion to the rest of the planning process. If an objective is clear, the rest of the process will be easier to set up and follow. 
2. Ask participants to list the criteria they use when developing PDM objectives. Note their responses on a flip chart. If a participant mentions SMART objectives, follow up with [Slide 3]. Participants may have other criteria to add to the list.
3. Objectives need to be SMART.
S - Specific 

M - Measurable 
A - Achievable 
R - Realistic
T - Time-bound 

4. Refer back to the flip chart with responses that participants provided. Ask if they have any other criteria for setting advocacy goals and objectives. 
Note:
Possible Responses:

· Is the objective likely to generate public support?

· Will other NGOs rally around the objective?

5. Refer back to the Session Introduction to Advocacy activity where participants sequenced the advocacy steps cards, and the Goal Objective step. Ask if anyone can recall the definition for objective?  

6. Then present [Slide 4]: An advocacy goal is a long-term (five- to 10-year) vision for change. An advocacy objective is a specific, short-term, action-oriented target.
7. Present the criteria for developing sound objectives for an advocacy process. Show [Slide 5].  An advocacy objective should address three elements:

a) Identify the policy actor or decision-maker who has the power to convert the advocacy objective into a reality (i.e., mayor, chair of a committee, subcommittee, etc.).

b) Identify the specific policy action or response required to fulfill the objective (i.e., adopt a certain policy or allocate funds to support an initiative).

c) Specify the time frame and degree of change desired. Advocacy objectives usually focus on a one- to two-year period. Think about whether your desired policy can be formulated and adopted within one or two years. 

	Practice 1
15 minutes
Handout 1: Checklist for Selecting an Advocacy Objective  


	Writing an Advocacy Objective
Participants will draft and review an advocacy objective using a Checklist for Selecting an Advocacy Objective.
1. Distribute Handout 1: Checklist for Selecting an Advocacy Objective to each participant. Give participants a few moments to look at it on their own.
2. Ask for someone to suggest an advocacy topic around which the large group can create an advocacy objective.
Note:
Possible Responses:

· Add civic education to high school curriculum

· Get funding for a domestic violence shelter

3. Ask participants to write down an advocacy objective for the chosen advocacy topic. Allow one to two minutes. Ask a volunteer to share his/her objective. Write it down.

4. Ask participants to review their checklist and make recommendations to strengthen the objective. Is it SMART? Support and clarify as needed. 


	Information 2
10 minutes
Trainer Material 1: Power Point Defining Advocacy Goals and Objectives

	Power Map 
Participants will learn about a Power Map – a tool to identify the key actors in their communities that can support or oppose their advocacy goals. It is similar to Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis.
1. Explain that it is critical to identify all the potential supporters and opponents of your advocacy effort. To visualize this, present a power map.
2. [Slide 6] Explain that a power map helps us determine all the possible stakeholders and where they fall on the continuum of “support – neutral – opposition.” It helps you to become aware of which members could oppose your issue and which could support it. Like SWOT Analysis, it is a way to identify external “threats” and “opportunities” in the communities.  

3. To create a power map, you first think of all the traditional and non-traditional “actors” in the decision-making process, including community leaders, celebrities, business leaders, etc.  
Note:
You may also want to consider various sub-groups of the population and how this may affect them – youth, women, men, ethnic minorities, migrants, and people with disabilities.
4. Next you consider where that particular actor falls along the continuum. If the actor is highly supportive of the issue/objective, its symbol should be placed to the far left of the map. If the actor represents strong opposition, its symbol should be placed on the right side. The line of neutrality runs up the center of the map. 
5. If two actors are closely linked (i.e., public company and the municipality) the symbols can overlap or touch each other to reflect the interconnection.
6. If the actors have broad power or influence over the issue, they should create a large symbol. If the actors are interested in the issue but have little influence over the target audience or general public, they should use a small symbol.
7. Point out that the line of neutrality runs up the middle of the map.

8. Give an example. Using a blank flip chart, introduce the objectives and target audience for the example below and place the different actors on the map.
Example:
Objective: Establish a youth council within the municipality within the next year.
Target audience: mayor, municipal council 
· Allies include other NGOs in the town that focus on youth. 
· Neutral parties may include secondary school directors, secondary school teachers, and/or parent associations. 
· Possible opponents may include municipal council representatives due to fear of lack of funds for this activity. 
 

	Practice 2
20 minutes
Handout 2: Power Map 


	Friends and Foes
Participants will determine the potential allies and opponents of an advocacy issue.
1. Ask participants in triads to use the advocacy objective they crafted together to determine the target audience and potential allies and opponents. Allow five minutes.
Example:

Objective: Within the next year, persuade the chief of police to include a domestic violence training program for all current police officers. 

Target Audience: Chief of Police 

Post  adaptation: 

Include other examples that are appropriate for post. 

Note:
Possible responses:

· Allies are other women’s NGOs and associations, and development organizations and donors that are working in this area. 

· Several possible opponents may include some managers on the police force who believe that police officers already have all the training they need for the job. 

2. Ask volunteers to share the target audience, a couple of allies, and opponents.
3. Point out that creating this map will be very helpful in the next steps of the workshop when participants will be preparing messages and communication for the actors they want to reach; and also in the session when they will be looking at building support and creating networks and alliances to support their issue.  



	Application

25 minutes
Handout 1: Checklist for Selecting an Advocacy Objective  

Scissors

Tape

Colored paper
	Creating our Objective and Power Map

Participants will create their own advocacy objective and power maps for their issue.
1. Ask participants working in their niche groups/teams to develop two distinct advocacy objectives that outline a response to their issue, using Handout 1: Checklist for Selecting an Advocacy Objective. Allow 20 minutes for the groups to draft and analyze two objectives using the checklist.
2. If possible, have participants work in small groups with their community partner or even individually if they prefer, so that at the end of the workshop they have something practical that they can use when they return to their community.

3. Ask groups to compare the two objectives and choose one that they will pursue.  Ask each group to prepare a brief explanation of their objective and why they chose it. Remind participants that their objectives should be specific and SMART. 
Note: 
This activity assesses Learning Objective 2 
· Trainer needs to pay close attention to the small groups in order to assess participants’ progress; at this point the facilitator can identify which small groups are mastering the activities, which participants are not doing as well, and if the same person is always the spokesperson, etc. Trainer should refer to the Small Group Assessment Rubric in the Assessment section. 

· Circulate to make sure the objectives are well written.
4. Distribute the scissors, tape, and colored paper to each small group. 

5. In the next activity, participants will create power maps to identify relationships, sources of support, and opposition to their chosen advocacy issue. The result of this exercise will be a dynamic, visual road map that will guide the teams in the development of their advocacy strategies.
6. Encourage participants to be imaginative in selecting a symbol to portray different actors.  They may also want to portray subgroups in the community. Allocate 10 minutes for this activity.
Note:
· If the actor has broad power or influence over the issue, create a large symbol. 

· If the actor is interested in the issue but has little influence over the target audience or general public, use a small symbol.

· If the actor is highly supportive of the issue/objective, its symbol should be placed to the far left of the map. 

· If the actor represents strong opposition, its symbol should be placed on the right side. The line of neutrality runs up the center of the map. 

· If two actors are closely linked (i.e., chairperson of municipal council and director of public utility company) the symbols can overlap or touch each other to reflect the interconnection.
Note: 

If you have a camera, it is a good photo opportunity to take a quick photo of each issue team with its power maps.  
This activity assesses Learning Objective 3. 

7. When the small groups finish working, ask one or two teams to present the advocacy objective and power map to the large group. Following the presentation, pose several questions to the whole group, such as:
· Is the Objective SMART?

· Are there any additional allies that belong on the map? Any additional opponents?
· Does the map capture the interconnections between different “actors?”
· Where on this map does most of the power and influence reside?
· Based on these power dynamics, how would you focus your advocacy effort? Would you build on the support, neutralize the opposition, or try to convince the “undecided?”

8. Emphasize that many successful advocacy campaigns decide to build their support base and recruit the “undecided” members of their community by raising awareness and education. 

Effective advocates are proactive in framing an argument, rather than reactive to the opposition’s standpoint. The completed power maps can serve as advocacy road maps on an ongoing basis. For example, if a neutral actor joins the support base, its symbol can be moved to represent the new position.
Note:
If this is the last session of Day One, nominate two participants to provide a synopsis of day-one learning points to present as an opener the following morning.  

9. Post a flip chart at the exit door and ask each participant to write feedback on the board as they leave.

	Assessment

5 minutes

	Learning Objective 1: Assessed in the Motivation phase with participants identifying the priority issues relevant to their community and in line with their mission. 
Learning Objective 2: Assessed in the Application phase with participants setting sound objectives using a Checklist for Selecting Advocacy Objectives. 

Learning Objective 3: Assessed in the Application phase with participants identifying sources of support and opposition to their issue by creating and using a Power Map. 

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources:  

Minority Rights Advocacy in South-East Europe: A Toolkit for NGOs (2007) DIANET Dialogue for Interaction Advocacy and Networking Capacity Building in South-East Europe. Brussels: King Boudouin Foundation. 

The Center for Development and Population Activities (CEDPA): Advocacy Building Skills for NGO Leaders. The CEDPA Training Manual Series. Volume IX. www.cedpa.org 
	Handout 1: Checklist for Selecting an Advocacy Objective  


	 Criteria 
	Objective 1 
	Objective 2

	Do you have or can you find data showing that reaching the objective will improve the situation?


	
	

	Is the objective achievable? 


	
	

	Do the affected communities care about the objective deeply enough to take action? Can it gain support?


	
	

	Will you be able to raise money or other resources to support your work on the objective?


	
	

	Can you clearly identify the target decision-makers? What are their names and positions?


	
	

	Is the objective clear and easy to understand?


	
	

	Is the time frame realistic?


	
	

	Do you have alliances with key individuals or organizations to reach your advocacy objectives? Can you expand alliances with other NGOs, leaders, or stakeholders? 
	
	

	Will working on the advocacy objective provide people with opportunities to learn about and become involved with the decision-making process? 


	
	


	Handout 2: Power Map
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	Trainer Material 2: Tags


Post Adaptation:  

Make tags appropriate to the target audiences/causes of the organizations that your participants represent.
	Youth




	Empowering Women




	People with Disabilities




	Environment




	Trainer Material 3: Small Group Rules and Responsibilities


	Small Group Rules and Responsibilities

· Everyone will actively participate in the small group in one of the following ways: propose ideas, propose correct wording of statements, act as note takers, write statements on flip chart, act as a spokesperson.
· Each participant will be a spokesperson of the group at least once during the workshop. 
· One participant will be a material-keeper and collect all materials that the group creates and keeps them either in the seminar room or elsewhere until the end of the workshop. 





















Neutrality





Opposition





Support
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