
	Session: Advocacy Implementation Plan


	Sector:
	
	Community Economic Development 

	Competency:

	
	Support organizational strengthening

	Training Package:
	
	Advocacy 

	Terminal Learning Objective:
	
	By the end of the Advocacy Training Package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process: Defining the issue for policy action, defining advocacy goals and objectives, identifying target audiences, developing and delivering advocacy messages, and building support (networks and coalitions, raising funds and resources, and developing an action plan/implementation).

	
	
	

	
	
	

	Session Rationale:  
	
	An advocacy campaign needs a thoughtful and thorough plan. This session covers the critical elements of a good plan.

	Target Audience:  
	
	Peace Corps Volunteers during IST

	Trainer Expertise:
	
	General community economic development experience; understanding of advocacy, community outreach of organizations 

	Time:  
	
	90 minutes

	Prerequisites:  

	
	Culture Values, PC Policies, all other sessions from Advocacy Training Package; PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)

	Version:
	
	June-2013

	Contributing Posts:
	
	PC/Macedonia


	Session:  Advocacy Implementation Plan

	Date:  
	Time:  90 min
	Trainer(s):       

	Trainer preparation:

1. Post Adaptation:  The accompanying PowerPoint could be optional depending on your preferences. You might simply distribute it as a handout. 
2. Have at least 10 blank flip chart sheets ready on a flip chart 

3. Write down learning objectives from Trainer Material 1:  PowerPoint [Slide 2] on flip chart and display flip chart in a visible spot throughout session or utilize a projector
4. Set up the room with 3-4 small tables where participants can work in small groups 

5. Print handouts 
6. Print trainer materials 
Materials:
· Equipment

1. Projector for PowerPoint 
2. Laptop

3. Projector screen

4. Flip chart paper

5. Markers
6. 4-5 rolls of tape 
7. 4-5 pairs of scissors 

· Handouts
Handout 1: Advocacy Implementation Plan
Handout 2: Advocacy Plan Checklist
Handout 3: Workshop Evaluation Questionnaire 
· Trainer Materials

Trainer Material 1: PowerPoint Presentation


	Session Learning Objectives: 
1. During a large group discussion, participants will summarize the seven steps of the advocacy process covered in the first session of this series: Introduction to the Advocacy Process. 

2. Working in teams, participants will develop at least three steps of an advocacy action plan, including three items on a budget, and a fundraising idea for a relevant community issue.
3. Working individually, participants will use an Advocacy Plan Checklist to review their own or someone else’s plan for completion and offer suggestions to make it a stronger plan.

	Session Knowledge, Skills, and Attitudes (KSAs): 

· Recall seven steps of the advocacy process (K)

· Develop an advocacy action plan (S)
· Develop an advocacy campaign budget (S)

· Review an advocacy plan using an advocacy plan checklist (S)
· Aware of what makes a community issue relevant (A)

	Phase / Time /
Materials
	Instructional Sequence

	Motivation

10 minutes
PPT slide 2  

Flip chart and marker 

Trainer Material 1: PPT

Trainer Material 2: Steps in Advocacy Process
	Let Me Sum Up

Participants will summarize what they have learned and present their summaries to others. This is a review of the workshop content.

1. Divide participants into groups of 2-4 members. Ask each group to create its own summary of the workshop. Encourage groups to create an outline, a mind map, or any other device that will enable them to communicate the summary to others in one minute or less.

2. Choose Option One or Option Two

Option One
1. Use the following questions to guide the participants:

· What were the major topics we examined?

· What have been some of the key points raised in the Advocacy workshop?

· What ideas and suggestions are you taking away from this training?

2. Invite groups to share their summaries.  

Option Two
1.  Ask participants to shout out the steps in the advocacy process.
Note:
This assesses Learning Objective 1.
3. Reveal [SLIDE 2] to confirm their answers. Remind participants of Handout 2 from the Introduction to Advocacy session, which lists the steps.
4. Ask, “What is the first step, regarding advocacy, that you will take when you get back to your communities?” Allow some time for participants to reflect and then go around the room and ask participants to share in one sentence the first step they will take.

5. Review the learning objectives for this session, pointing out that in this session, participants will translate everything they have learned about advocacy into an implementation plan. 


	Information 
20 minutes

Trainer Material 1: PPT
Handout 1: Advocacy Implementation Plan
	Pulling it all together

Participants will consider what they need to include in their advocacy plan.
1. [SLIDES 3-11] Talk through and review with the participants the process they have gone through up to this point:
· Participants identified one advocacy issue for action.
· They set one advocacy goal—a midterm or long-term change that they hoped to bring about.
·  They set three specific advocacy objectives that would contribute toward the advocacy goal.
· For each advocacy objective, they identified a target audience; through an audience analysis, they assessed the audience’s level of knowledge and interests in the issue; in addition, they identified secondary audiences or persons who can influence the process.
· They developed and practiced delivering advocacy messages to those three audiences.
2. Explain that so far the sessions have covered the first five steps of the Advocacy process in depth. In this session they will focus on the remaining steps.  

3. Distribute Handout 1: Advocacy Implementation Plan. Point out that the first few sections should look familiar. They include the issue, the goal, objectives, the target audience and their influentials, and the target message. Point out the action plan section that includes columns for activity, resources needed, person responsible, and time frame. Ask participants to review the example action plan and ask any questions they may have about how to complete this section of the plan.

4. As you review Handout 1 with participants, highlight the following points:
· The advocacy implementation plan is intended to help the advocacy group identify specific next steps.
· Participants should begin by writing out the selected advocacy issue, goal, and objective.

· They should include information about message development and delivery to target audiences, among other activities.
· Next, they should identify the discrete activities necessary to achieve the advocacy objective. 
· For each activity, the group should identify the resources needed to support that activity.
· Resources may be material, financial, human (i.e., technical expertise), or technological.
· For each activity, the participants should indicate who is responsible for making it happen.
· They should assign an appropriate time frame or due date for each activity.
5. Once an advocacy group has figured out what they want to do and how they are going to do it, they need to determine the total cost (human and cash resources).
6. Ask, “What types of things do you think you will need to spend money on in your advocacy campaign?”
Notes:
Possible Responses:

· Creating a new website

· Renting a venue

· Buying an ad in the local paper

· Printing flyers
7. They need to create a budget. Ask participants to look at Handout 1: Advocacy Campaign Budget. Point out that they should review the resources column of their plan and determine which resources they will need to pay for or get donated. They should add these to their budget. Ask participants to read the example on their handout.  Answer questions they may have.  

8. Now that they know what their budget is, they need to come up with a plan to raise the money – their fundraising strategy.  

9. Ask, “What are some ways that you could raise the money or get the resources you need to implement your campaign?”

Note: 

Possible Responses:

· Ask the print shop to donate the flyers or get a sponsor
· Ask a community member to build the website

· Have a bake sale

· Have an online auction

· Have an online fundraiser on Facebook

10. Explain that they will need to add their fundraising plan to their action plan or create a separate chart if it is very detailed.

11. Mention that a good advocacy plan will consider what information they need to collect.  Ask participants, “What information does your advocacy group need to collect?”  Have a couple of participants respond.

Note: 

Possible Responses:

· Number of people who signed the petition

· Number of people who participated in the event

· Number of people who signed up to volunteer for the advocacy campaign

12. Once you have determined what information you need, you need to think about how you will collect the information, how often it should be collected and by whom, and who should get the information once it has been collected. This doesn’t have to be complicated, but it is important to think about this in advance. Point out the data collection table. Ask participants to read the example and answer any questions they have about it.

13. Finally, a good advocacy plan will reveal when they have succeeded.  Ask, “What does success look like for your advocacy campaign?”

Note: 

Possible Responses:

· The city council will ban illegal dumping

· The mayor’s office will give land to construct a peace park

	Practice

 30 minutes
Handout 1: Advocacy Implementation Plan
	What’s the Plan?
Participants draft Advocacy Implementation Plans to use when they return to their communities.
1. Explain that this next activity is meant to be very practical. Participants should use their own advocacy campaign idea that they want to work on when they return to their communities. For this reason, if participants came with a community partner, they should sit together to work on their plan. Otherwise participants may prefer to work on their own.

2. Explain that participants are encouraged to complete as much of the plan as possible during this planning time. However, if they are not able to complete the whole plan, they should fill out at least three activities in their action plan, three items in their budget, have a fundraising idea to raise money, and identify one piece of data they want to collect.
Note: 
This activity assesses Learning Objective 2. 
3. Circulate to answer questions and offer support.



	Application

30  minutes

20 min work/ 2 min per presentation per group
Handout 2:  Advocacy Plan Checklist
	Let’s Check

Participants will review their own or another person’s advocacy plan using an advocacy plan checklist.

1. Ask participants for their attention. They should have completed the minimum assignment on their own advocacy plans.  

2. Explain that when one is planning it is easy to forget something that should be included.  That is why a checklist is useful to make sure the plan is thorough and complete.  

3. Distribute Handout 2: Advocacy Plan Checklist. Explain that the checklist covers all the steps we have discussed during the workshop.  

4. Give participants the choice of reviewing their own plan or partnering with someone and reviewing each other’s plans using the checklist. Partners should share their reviews and give verbal comments to each other, as well as the written feedback.

Note: 
Ask participants to include any comments on the checklist that they want to offer about their partner’s advocacy plan.
Note: 
This activity assesses Learning Objective 3. 
5. After the review, ask one representative from each group to briefly present what they plan to do when they return to their community.   

6. Check for any final questions or comments about the implementation plan. If the group is satisfied with the plan, they are ready for action!
7. Remind participants about Peace Corps’ advocacy indicators (and any post-developed advocacy indicators).  Explain that if they do training or work with a group on an advocacy campaign, how to report on it in the VRF against the indicators. They can also analyze the data collected for their own use. Volunteers can look at their summary data and determine if they met their objectives; if they reached more men, women, or youth; and any gaps where they might improve the same activity if it is repeated.
8. Facilitators allocate sufficient time and distribute Handout 2: Workshop Evaluation Questionnaire

	Assessment


	Learning Objective 1: Assessed in the Motivation phase during a large group discussion.

Learning Objective 2: Assessed in the Practice phase as individuals or small groups fill out their advocacy plan.
Learning Objective 3: Assessed in the Application phase by using the Advocacy Plan Checklist to review a plan.


	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources:  

The Center for Development and Population Activities (CEDPA): Advocacy Building Skills for NGO Leaders. The CEDPA Training Manual Series. Volume IX. 1999. www.cedpa.org 

Minority Rights Advocacy in South-East Europe: A Toolkit for NGOs. (2007) DIANET Dialogue for Interaction Advocacy and Networking Capacity Building in South-East Europe. Brussels: King Boudouin Foundation.

	Handout 1: Advocacy Implementation Plan


	The Issue:



	Goal:



	Objective/s: 



	Stakeholder consultation and feedback:



	Target Audience/s (and action you want them to take):

Secondary audience (influentials):

Message:

Channels of Communication:




	Activity 


	Resources Needed 

	Person(s) Responsible 
	Time Frame/Due Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Example Advocacy Action Plan

	Advocacy Objective: To persuade the school board in the municipality to implement a pilot extracurricular civic education curriculum in secondary schools (third- and fourth-year secondary school) at the beginning of the next academic year. 



	Activity 


	Resources Needed 
	Person(s) Responsible 
	Time Frame 

	Request to attend the monthly school board meeting to present the idea 


	Contact with a school board member 
	Advocacy network chairperson 
	1 week (June 5-15) 

	Develop fact sheet for decision-makers

with data on:

• Model programs in

neighboring countries

• Link between civic education and further opportunities for youth


	· Data

· Format for fact sheet

· Paper

· Printing capacity 
	Network’s research/

data team and

communication team
	3 weeks (July 1-20) 

	Attend school board meeting to present the argument and secure support for pilot

program


	· Strong

communicators

· Fact sheet

· Brochure/contact

information for the

network
	Advocacy network

chairperson and

coordinator of

communication team

Network chair
	1 month 

	Reconvene the network to monitor the activities listed above and evaluate results


	Implementation plan 
	
	5 weeks 


Advocacy Campaign Budget

Look at the “Resources Needed” column above. Are there items or services that you will need to pay for or get donated? If so, include them in this budget below. For example, you need to print 200 flyers that will cost 10 cents each. The total cost is $20. You ask the print shop for a donation for the cause. The owner agrees to give you half the flyers for free. This is an in-kind donation that has a value of $10. You will need to pay $10 to purchase the rest of the flyers.

When you have completed your budget, add up the total cost, donated, and purchase columns. You now know how much money you need to raise to purchase the items and services that will not be donated.

	Advocacy Campaign Budget

	Item
	Quantity & Cost/Unit
	Total Cost
	Donated (in-kind)
	Purchase

	Example:

Flyers
	200 @ .10
	$20
	$10
	$10

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Total:
	
	
	


Data Collection and Monitoring and Evaluation

	Data to Collect
	Collection Method
	Frequency
	By Whom
	Report to:

	Example: 

Who attended the meeting
	Attendance sheet
	Every meeting
	Secretary
	Campaign committee

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Handout 2: Advocacy Plan Checklist 


Advocacy Plan Checklist
	
	Comments

	Issue
	

	  1: The problem/issue is felt widely by the constituents or clients of an advocacy group
	

	  2:  We have solicited and received feedback from diverse stakeholders and constituencies that would be affected by the issue and by the proposed solutions
	

	  3: The advocates have identified the policy solution to the issue
	

	Advocacy Goal/Objective
	

	  4: The goal is a long-term vision for change
	

	  5: The objective is short-term and measurable
	

	  6: The objective includes the policy actor and the desired policy action
	

	  7: The objective has a timeline and degree of change
	

	  8: The objective specifies the degree of change, if appropriate
	

	Target Audience
	

	  9: The target audience is the policy maker or institution with direct power to affect the advocacy objective
	

	  10: The secondary audiences (influentials) have been identified for the target audience
	

	   11: The knowledge, values, and beliefs of the target audience have been analyzed
	

	Message Development
	

	  12: The messages are clear, concise, and tailored to the target audience’s position
	

	  13: There is a strategy to deliver a consistent message using multiple channels over time
	

	Channels of Communication
	

	  14: The plan considered audience, timing, cost, and other factors in selecting the message format
	

	Building Support
	

	  15: Plan has a strategy for reaching out to, joining, or forming networks or coalitions
	

	  16: Plan builds support with other stakeholders, such as community members, universities, religious leaders, research institutions, etc.
	

	Fundraising
	

	  17: There is a detailed budget of what the advocacy campaign will cost and what resources are needed
	

	  18: Plan includes a fundraising strategy of possible donors, including local community members, local and international foundations, private companies, and international agencies, and local fundraising events and/or activities
	

	Implementation
	

	  19: There is a systematic action plan to implement the campaign
	

	Data Collection
	

	  20: The plan identifies what information needs to be collected, at what phase of the advocacy process
	

	Monitoring/Evaluation
	

	  21: The plan identifies how the information will be gathered to measure progress and by whom
	

	  22: The plan defines what “success” is and how to know whether the advocacy objectives have been achieved
	


	Handout 3: Workshop Evaluation Questionnaire 


The overall objective of this workshop was:

To build the capacity of civil society, local government, and community leaders to advocate effectively for issues relevant for their community. 
	Now that you have completed the advocacy workshop, to what extent was that objective achieved? 
Please rank your response from 1 to 5 (1 = not at all; and 5 = fully achieved).  


	


 Please rank your knowledge for each session’s topics before and after the workshop on a scale of 1 to 5 (1 = did not contribute; 5 = contributed greatly).
	Name of session


	My understanding of the topic before the session
	My understanding of the topic after the session

	Introduction to Advocacy 


	
	

	Defining Advocacy Goals and Objectives 


	
	

	Strategic Communication 1: Audience Analysis 


	
	

	Strategic Communication 2: 

Message Development and Delivery


	
	

	Building Networks and Coalitions 


	
	

	Advocacy Implementation Plan 


	
	


1. Please comment on the usefulness of any particular session:

2. Please suggest how specific sessions could be improved: 

3. How will you apply what you learned in this workshop? 

4. Please provide feedback about the materials or training styles used: 

5. Please comment on the logistical aspects of the workshop (food, lodging, conference room, etc.) 

6. Additional comments: 

Thank you for your feedback!
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