	Session: Introduction to the Advocacy Process



	Sector:
	
	Community Economic Development 

	Competency:

	
	Support organizational strengthening

	Training Package:
	
	Advocacy 

	Terminal Learning Objective:
	
	By the end of the Advocacy Training Package, participants will create an Advocacy Implementation Plan that uses all seven steps of the advocacy process: defining the issue for policy action, defining advocacy goals and objectives, identifying target audiences, developing and delivering advocacy messages, and building support (networks and coalitions, raising funds and resources, and developing an action plan/implementation).   

	
	
	

	
	
	

	Session Rationale:  
	
	Volunteers need to understand the principles of the advocacy process in order to provide effective support to local organizations that want to raise awareness about a cause or issue.

	Target Audience:  
	
	Peace Corps Volunteers and work partners during IST

	Trainer Expertise:
	
	General Community Economic Development experience; understanding of advocacy and community outreach of organizations in the host country

	Time:  
	
	90 minutes

	Prerequisites:  


	
	Culture Values, PC Policies, PACA and Project Design and Management (Global Core sessions); Economic and Organizational Development in the Host Country (Global CED Sector session)

	Version:
	
	June-2013

	Contributing Posts:
	
	PC/Macedonia
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	Session:  Introduction to the Advocacy Process

	Date:  
	Time:  90 min
	[bookmark: Text3]Trainer(s):       

	Trainer preparation:
1. Post Adaptation: The accompanying PowerPoint is optional depending on your preferences. You might simply distribute it as a handout. 
2. Have at least 10 blank flip chart sheets ready on a flip chart. 
3. Write down learning objectives from Trainer Material 1: PowerPoint [slide 2] on flip chart and display flip chart in a visible spot throughout session. 
4. Write sample advocacy definitions on flip charts from Trainer Material 1: PowerPoint [slides 3-5] and display flip charts in a visible spot throughout the workshop. Cover them by folding them in half and taping the ends together until you reveal the charts during the Motivation activity.
5. Post Adaptation: Meet with a language and cross cultural facilitator (LCF) to define advocacy in the local language(s) and to discuss whether the concepts for advocacy have different meanings in English and the local language, what the differences are, and whether there is a sociocultural context connected to the term advocacy.
6. Set up the room with three to four small tables where participants can work in small groups. 
7. Cut out three or four sets of Trainer Material 3: Advocacy Steps cards (depending on the number of small groups).
8. Print Handouts 1 and 2 for each participant.
9. Print Trainer Materials for facilitators.
Materials:
· Equipment
1. Projector for PowerPoint 
2. Laptop
3. Projector screen
4. Flip chart paper and stand
5. Markers
6. Tape (four rolls)

· Handouts
       Handout 1: Advocacy Workshop Agenda
       Handout 2: Steps in the Advocacy Process 
Handout 3: Advocacy and Related Concepts 

· Trainer Materials
Trainer Material 1: PowerPoint presentation
Trainer Material 2: Sample Flip Charts
Trainer Material 3: Advocacy Steps Cards 
Trainer Material 4: Coffee Coupons/Exit Cards

	Session Learning Objectives: 
1. Working in teams and in a large group, participants will sequence the seven steps of the advocacy process. 
2. In small groups participants will compare and contrast advocacy with project design and management, public relations/marketing, and community mobilization, considering five factors of comparison in the Advocacy and Related Concepts worksheet.
3. Individuals will recall the meaning of one step in the seven step advocacy process by writing the meaning of that step on an Exit card.

	Session Knowledge, Skills, and Attitudes (KSAs): 
· Compare and contrast advocacy definitions (K)
· Sequence the seven steps of the advocacy process (K)
· Identify local language terms for advocacy (K)
· Define advocacy in local language (K)
· Explain how advocacy is different from other related concepts (K)
· Describe the meaning of each step of the advocacy process (K)


	Phase / Time /
Materials
	Instructional Sequence

	
Motivation

 20 minutes

Handout 1: Advocacy Workshop Agenda 


Sample advocacy definitions on flip charts (to be set around the room) and on a PPT slide 

	
What does “advocacy” mean?
Participants consider the concepts associated with the term “advocacy” and whether there are cultural differences in how the word is understood. They will also articulate their own learning goals for the workshop.
Note:
Prior to the session, post Trainer Material 2:  Sample Flip Charts on the walls around the room.

1. Welcome the participants and distribute Handout 1: Advocacy Workshop Agenda. Say, “Over the course of the three-day workshop you will learn how to use advocacy as a tool in order to work with your host organization to communicate its message to the community, and gain the understanding and support of the community  to better conduct  projects together.” Check for questions and comments about the workshop agenda and purpose.
2.  [SLIDE 2]: Review the learning objectives of this particular session. 
3. Ask, “What do you think of when you hear the word advocacy? What word immediately comes to your mind?” Let participants think for a few seconds before asking them to share their words with the group. Write each word on a flip chart as you hear it.  
Post Adaptation: 
If you are delivering this workshop to host country nationals as well, solicit answers in English AND in the local language. 
Note:
Possible responses: persuade, issue, power, decision-makers, change, joining together, voice, action.
4. Read all the words and ask participants, “From all the words written on the flip chart, can you come up with a brief explanation about what advocacy means?” Give participants a moment to reflect on the question and solicit two to three responses.
5. Reveal the definitions of advocacy posted around the room on flip charts. Let participants walk around to read the definitions. Ask them to write down what they like best about the definitions and why. Give participants a minute to read and write. Ask for a couple of responses from participants.
Note: 
Use SLIDES 3, 4, 5, and 6 as visual aids for the discussion of definitions if you find it helpful. 
6. Ask participants, “Do you know what the word for advocacy is in the local language(s)?” 
Post Adaptation: 
Have the language coordinator help with the definition and translation into the local language.
7. In a large group, discuss whether the concepts have different meanings in English and the local language, what the differences are, and whether there is a sociocultural context connected to the term “advocacy.”
8. Ask participants to write down how they hope to be able to use the training on advocacy in their own jobs. Ask participants to list their own learning goals for the workshop.
9. While participants are writing their learning goals lists, post Trainer Material 2: Flip Charts: Return on Investment. When participants are finished with their goals, ask them to write them on sticky notes and post these on the flip chart. Explain that they should review their learning goals periodically and at the end to determine whether they profited from the workshop.[footnoteRef:1]  [1:  Silberman, Mel and Karen Lawson, 101 Ways to Make Training Active, “Return on Your Investment,” pp. 263] 


	
Information


40  minutes


Trainer Material 3: Advocacy Steps Cards (one set for each group)

Four blank flip chart sheets 

Four rolls of tape 




Handout 2: Steps in the Advocacy Process (facilitator use only at this point)
	 
Advocacy – take it one step at a time
Participants will sequence the seven steps in the advocacy process.
1. Organize participants in three teams, each seated around a table. 
Note:
If there are more than 18 participants, then create four teams instead. As a way of dividing the group, ask each participant to say one of the four seasons, and have participants organize themselves into small groups by seasons. 
Post Adaptation: 
If you are delivering this workshop to host country nationals as well, always have the Volunteer and the counterpart work on the same team. 
2. Distribute one set of Trainer Material 3: Advocacy Steps Cards, one blank flip chart sheet, and one roll of tape to each group. 

3. Say, “In this exercise we are going to consider the advocacy process. Each of the teams has nine cards. Each card represents a step in the advocacy process. Think about the order of the steps that need to be taken to complete the process. As a hint, think about the process of grant writing and project design and management – they are similar. Then we will compare and see what each group has created.”

4. Ask participants to work together to sequence the steps in the advocacy process and to stick the cards on the blank flip chart sheet in the order they deem logical.  Allow 20 minutes.

5. Discuss why groups chose a particular sequence of steps. Discuss the similarities. Are there steps that happen simultaneously or that get repeated?  
Note: 
Make sure to point out that the Data Collection and Monitoring and Evaluation steps occur throughout the process and need to be repeated as many times as necessary. 

6.  [SLIDE 7]: Summarize and review the steps in the advocacy process.

7. Ask participants to compare their sequence with the seven steps in the advocacy process. Ask whether the seven steps appear to be in a logical order.  
Note: 
This activity assesses Learning Objective 1. 

	
Practice

20 minutes

Handout 3: Advocacy and Related Concepts worksheet 

Trainer Material 3: Advocacy Steps cards 

Flip chart paper 

Markers 

	
How does advocacy compare?
Participants will compare and contrast advocacy with other processes such as project design and management, public relations/marketing campaign, and community mobilization.
1. Distribute Handout 3: Advocacy and Related Concepts to each participant. 
2. Ask participants to read the handout. Allow two to three minutes. 
3. Ask some questions about the handout to draw out some of the differences between advocacy and other approaches, such as public relations and marketing, community mobilization, and project design and management.  
How is advocacy different from public relations and marketing? 
What are the similarities between community mobilization and advocacy?
Is there anything that you disagreed with in this chart? Why?
Note:
This activity assesses Learning Objective 2.

	
Application

10 minutes






Trainer Material 4: Coffee Coupons/Exit Cards





Handout 2: Steps in the Advocacy Process
	
In your own words
Participants will describe advocacy and why it is important.

1. Explain that this was an introductory session on the topic of advocacy. Ask participants to reflect on what they have learned about the topic so far. Say, “Imagine you are talking to your 5-year-old son or daughter on the phone who asks, ‘What’s advocacy? Why is it important?’ Think for a moment about how you would reply in your own words. Then turn to your neighbor and take turns sharing your response.” Allow five minutes.

2. Ask if anyone would like to share a particularly memorable answer.

3. Finish this session by handing out “coffee coupons” from Trainer Material 4.  Each coffee coupon is an Exit Card with a different step of the advocacy process on it.  Explain that participants can get coffee after this session if they write a definition of the step of the advocacy process on their coupon. As they exit the room, take their completed coupon and review it with them. Distribute Handout 2: Steps in the Advocacy Process to each participant as you approve their coffee coupon. 
Post Adaptation:
If you will not be having coffee or if you will not be taking a break after this session, then distribute the exit cards, have each participant write definitions for the steps and then exchange his or her card with another participant to review.  
Note:
This activity assesses Learning Objective 3.


	
Assessment


	
Learning Objective 1: Assessed in the Information section when participants sequence the seven steps of the advocacy process 

Learning Objective 2: Assessed in the Practice section when participants distinguish the differences between advocacy and other processes, such as PDM, community mobilization, and PR campaign

Learning Objective 3: Assessed in the Application section when participants write a definition for a step in the advocacy process on the exit card


	
Trainer Notes for Future Improvement
	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources:  

The Center for Development and Population Activities (CEDPA): Cairo, Beijing and Beyond: A Handbook on Advocacy for Women Leaders http://www.cedpa.org/content/publication/detail/666/

Covery, J. and Miller, V. (1997) Advocacy Sourcebook: Frameworks for Planning, Action and Reflection, Institute for Development Research (Boston, Mass.)

Gibson, C. (1995) Advocacy Guide, International Planned Parenthood Federation, IPPF International Office

Silberman, Mel and Karen Lawson, 101 Ways to Make Training Active, Jossey-Bass/ Pfeiffer, San Francisco, 1995


	[image: FITU-Email-Header15d.jpg]
	Advocacy:  Session: Introduction to the Advocacy Process| Version: May-2013 |  Page 17 of 18



	[bookmark: H_1]Handout 1: Advocacy Workshop Agenda 



Advocacy Training Workshop 
	
	Time
	Day 1
	Time
	Day 2
	Time
	Day 3

	
	By 11:00
	Arrival of participants (with coffee)
	9:00-11:00
	Audience Analysis
	9:00 – 10:30
	Advocacy Implementation Plan

	
	11:00- 11:30
	Welcome
	11:00-11:15
	Break
	10:30 – 10:45
	Break

	
	11:30-13:00
	Introduction to Advocacy Process
	11:15- 13:15
	Message Development and Delivery
	10:45-11:30
	Action Plan Finalizing

	
	13:00-14:30
	Lunch
	13:15-14:30
	Lunch
	11:30-12:00
	Wrap Up and Evaluation

	
	14:30-16:30
	Defining Advocacy Goals and Objectives
	14:30-16:30
	Building Networks and Coalitions
	12:00-13:00
	Lunch

	
	16:30-17:00
	Teamwork time
	16:30-17:00
	Teamwork time
	
	Participants leave
























· Teamwork time is intended for Volunteer and counterparts to work together on action points and what they have identified during the sessions
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Handout 2: Steps in the Advocacy Process



	Data collection 
Gathering, analyzing, and using appropriate quantitative and qualitative 
information to support each step of your advocacy plan.
	
1. Issue: Define the issue for policy action—the problem that            requires a policy action.

2. Goals and Objectives: 
Goal: A statement of the general result you want to achieve
Objective: Incremental steps toward achieving your goal that are SMART.

3. Target Audiences: Determine the decision-makers you are trying to influence to support your issue, e.g., local government officials, mayor, municipal councilors, other institutions.

4. Message Development: Tailor your message to different audiences that define the issue and state solutions. Describe the actions that need to be taken and ways to deliver them to audiences, e.g., radio, television, flyers, press conferences, meetings.

5. Build Support: Create networks, coalitions, and alliances with other groups, organizations, or individuals who are committed to supporting your issue.

6. Funds and Resources: Identify and attract resources (money, equipment, volunteers, supplies, space) to implement your advocacy goals and objectives.

7. Implementation: Develop a plan to carry out a set of activities to achieve your advocacy objectives (action plan).

	
Monitoring and Evaluation 
Monitoring: A process of gathering information to measure progress toward your advocacy objectives.
Evaluation: A process of gathering and analyzing information
 to determine if the advocacy objectives have been achieved.
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Handout 3: Advocacy and Related Concepts 




The following chart illustrates the differences between advocacy and several related concepts. Advocacy can usually be distinguished from other approaches by its objective – advocacy. 

	Approach 
	Actors/Organizers 
	Target Audience 
	Objective 
	Strategies
	Measuring Success

	Project Design and Management

	NGOs 

Local government 
	The organization’s beneficiaries 

	Improve some aspects of beneficiaries’ lives
	Focus on donors or sponsors to provide financial support 
	Improved skills and knowledge 

Improved infrastructure

	Public Relations/Marketing Campaign 

	Commercial institutions 
	Consumers
	Improve the company’s image and increase sales 
	Large-scale advertising (radio, TV, print media) 

Public events 
	Improved public perception 

Increased sales

Increased market share

	Community Mobilization 

	Community members and organizations 
	Community members and leaders 

	Build a community’s capacity to prioritize needs and take action

	Community forums 

Town or village meetings 

	Issue-specific process and outcome indicators 

Quality of participation 

	Advocacy 

	NGOs

Research institutions

Community groups

 
	Public institutions and decision-makers 
	Change policies, programs, and resource allocation
	Focus on decision-makers with the power to affect advocacy objective 

High-level meetings 

Public events 
	Process indicators 

Media scans

Focus groups 

Opinion surveys
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	Ad-Voc-Acy means giving voice




	Advocacy is speaking up, drawing a community’s attention to an important issue, and directing decision-makers toward a solution. Advocacy is working with other people and organizations to make a difference.
CEDPA (The Center for Development and Population Activities)




	Advocacy is the act or process of supporting a cause or issue. An advocacy campaign is a set of targeted actions in support of a cause or issue. We advocate a cause or issue because we want to
• build support for that cause or issue;
• influence others to support it; or
• try to influence or change legislation that affects it.
International Planned Parenthood Federation: IPPF Advocacy Guide 1995 




	Colleagues in India describe advocacy as an organized, systematic, intentional process of influencing matters of public interest and changing power relations to improve the lives of the disenfranchised. Other colleagues in Latin America define it as a process of social transformation aimed at shaping the direction of public participation, policies, and programs to benefit the marginalized, uphold human rights, and safeguard the environment. African colleagues describe their advocacy as being pro-poor, reflecting core values such as equity, justice, and mutual respect, and focusing on empowering the poor and being accountable to them.
Institute for Development Research: Advocacy Sourcebook 





	
	Advocacy – the process or act of supporting a cause 

	U.S. Peace Corps
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ISSUE




	


The problem that requires a policy action




	



Goal

Objective



	

Goal: A statement of the general result you want to achieve

Objective: Incremental steps toward achieving your goal that are SMART




	



Target Audience





	

The decision-makers you are trying to influence to support your issue, e.g., local government officials, mayor, municipal councilors, other institutions



	



Message Development






	


Statements tailored to different audiences that define the issue, state solutions, and describe actions that need to be taken and ways to deliver them to audiences (e.g., radio, television, flyers, press conferences, meetings)




	


Building Support





	


Building alliances with other groups, organizations, or individuals who are committed to supporting your issue




	




Fundraising





	

Identifying and attracting resources (money, equipment, volunteers, supplies, space) to implement your advocacy goals and objectives

	



Implementation






	


Carrying out a set of planned activities to achieve your advocacy objectives (action plan)




	


Data Collection 





	


Gathering, analyzing, and using appropriate quantitative and qualitative information to support each step of your advocacy plan




	



Monitoring

Evaluation




	

Monitoring: A process of gathering information to measure progress towards your advocacy objectives

Evaluation: A process of gathering and analyzing information to determine if the advocacy objectives have been achieved
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