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	Session: Savings and Loan Association Coach Practicum


	Sector(s):
	
	Community Economic Development

	Competency:
	
	Facilitate improved access to credit and money management.

	Training Package:
	
	Savings-led Microfinance: Savings and Loan Associations

	Terminal Learning Objective:
	
	By the end of the Savings-led Microfinance training package, participants will be able to facilitate the implementation and management of Savings and Loan Associations in their own communities using Peace Corps’ Savings and Loan Association methodology.

	
	
	

	
	
	

	Session Rationale: 
	
	Participants will practice their coaching skills by conducting Savings and Loan Association training sessions with their peers.

	Target Audience: 
	
	Peace Corps Volunteers and their community partners during IST

	Trainer Expertise:
	
	Knowledge of Savings and Loan Associations, principles and methodologies. Programs included but not limited to Village Savings and Loan Associations (VSLA), community banks and savings clubs.

	Time: 
	
	150—180 minutes, including 30 minutes of participant preparation that should take place the day before.

	Prerequisites: 
	
	Intro to Savings and Loan Associations, Field Trip, Simulation and Coach’s Role in Mobilization

	Version:
	
	Oct-2012

	Contributing Posts:
	
	PC/Ecuador
PC/Guinea



	Session: Savings and Loan Association Coach Practicum

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. This session is in two parts: thirty minutes for participant instructions and another 120 to 150 minutes for groups to present their mini-lessons. Between these two parts, participants should be given time to prepare for their mini-sessions. 

2. Participants need to form groups of 3 to 5 participants. After forming their group, post Trainer Material 1: Sign Up Sheet for Mini Sessions and ask each group to sign up for the session they want to present on. 

3. Participants will need enough time to prepare for the session they will present. Allow 1-2 hours in the workshop schedule for unsupervised small group work. The preparation portion of this session needs to take place the day before groups present their mini lessons. 
4. Have extra flip charts, markers and easels available for groups to use. They may also want extra copies of Trainer Material 3: Blank Passbook Pages, Trainer Material 4: Sample Constitutions, and Trainer Material 5: Peace Bucks. Have these resources available.
5. The participants should use the training sessions in the Savings and Loan Reference Guide (ICE No. M0095) to create their mini sessions.

6. Post Adaptation: If this is the last session of the workshop, prepare a workshop evaluation form and have a ceremony at the end to present certificates for the successful completion of the program. The certificates should be signed. (See Savings and Loan Association Training Package Introduction for Closing Ceremony details.)
7. If you would like to evaluate this workshop, please create an Evaluation Form.
Materials:
· Equipment
1. flip chart
2. markers 
3. tape

4. Savings and Loan Associations Reference Guide (ICE No. M0095) (one copy for each participants)

· Handouts
Handout 1: Instructions for Mini Sessions
Handout 2: Facilitation Skills
· Trainer Materials
Trainer Material 1: Sign Up Sheet for Mini Sessions
Trainer Material 2: Scale 1 to 10
Trainer Material 3: Blank Passbook pages
Trainer Material 4: Peace Bucks


	Session Learning Objective(s): 

1. Working in teams, participants will design and facilitate a mini session on one of the Savings and Loan Association sessions to a peer audience. 


	Training Package Knowledge, Skills and Attitudes (KSAs): 

· Community mobilization (S)

· Facilitation (S)

· Trust that the poor can save (A)

· Coaching (S)

· Have confidence that community members can do it themselves (A)

· Conduct a well-run meeting (S)

· Secret Ballot Election Procedure (K)

· Savings and Loan Association Constitution (K)

· Facilitate discussion of group rules and membership (S)

· Meeting procedures (K)

· Train community members to run meetings (S)

· Assigned seating arrangement (K)

· Savings and Loan Association record keeping system (K)

· Train community members on record keeping (S)

· Conflict resolution (S)

· Use Health check to monitor (S)

· Analyze banking data (S)

· Create Report using banking data (S)

· Use data to determine where Associations need technical support (S)

· Train members to share out (S)
· Train members to do self-assessment (S)



	Phase / Time /
Materials
	Instructional Sequence

	Participant Instructions
30 minutes
Trainer Material 2: Scale 1 to 10
Trainer Material 1: Sign Up Sheet for Mini Sessions
Handout 1: Instructions for Mini Sessions
Handout 2: Facilitation Skills
	Preparation
People learn best when they teach others. Having facilitated a mini-session participants will reflect on their experiences and consider how they will implement the training when they return to their communities.
1. Post Trainer Material 2: Scale 1 to 10 on the wall. Put the 1 on one side of the room and the 10 on the other side. 
2. Welcome participants. 
3. Ask people to stand up. Tell participants, that they are going to create a range of how comfortable you are feeling about facilitating one of the Savings and Loan Association training sessions?
4. Tell participants that if they feel super confident about facilitating one of the savings and loan training sessions they should stand by the wall on the side of the room with the 10. If they don’t feel confident at all and are really scared, they should stand at the other side of the room against the wall with the 1. If they are somewhere in the middle, they can indicate that by standing somewhere in between the two numbers. 

5. Ask participants who are on the least confident end of the spectrum what they need to move towards greater confidence? Give participants a few minutes to respond. Record these on a flip chart.
Note: 
Please make sure to address these issues before the end of the session.
6. Explain to participants that the best way to gain confidence with the material is to practice facilitating it with our peers. Say, “We learn by teaching.” 
7. Explain that everyone is going to have an opportunity to facilitate a mini session based on the seven sessions in Savings and Loan Associations like they did during the simulation. Tell participants that since you do not have time to do entire sessions, we are going to do mini sessions (just one part of the bigger session). 
8. Post Trainer Material 1: Sign Up Sheet for Mini Sessions. 
9. Explain that participants working in their community teams will choose one of the sessions to facilitate and sign up on the sign-up sheet.
10. Pass out Handout 1: Instructions for Mini Sessions. 
11. Explain the instructions in Handout 1.
12. Explain that each team only has 15 minutes to facilitate their session. Choose the activity with the most important skill for people to learn in that session. Time will be kept strictly so we can get through all the sessions. Refer back to the facilitation skills from the Global Core Session: Designing and Facilitating Training to help you in preparing your presentation. Give participants of Handout 2 to if necessary.
13. Explain that participants will need to meet in their teams to:

· Read over the session plans.
· Decide which activity they will present.
· Decide who on their team will do each part of the session (encouraging each participant to take an active role).
14. Tell participants to let you know what equipment and materials they will need to facilitate their session. Point them to the table where you have placed materials like flip chart paper, markers, tape, blank paper, and handouts of blank passbooks in order to practice filling out savings and loan transactions. 
15. Tell participants that if they need materials or handouts, they need to let you know what they need and in what quantity by 5 p.m. in order to get the materials assembled for tomorrow’s session.

16. Explain that you will be available if the team needs to consult with you on anything.

	Application
120 - 150 minutes

	Mini Sessions
Participants will deliver a mini session from the seven Savings and Loan Association sessions; give and receive feedback on facilitation.
1. Each team will deliver their mini session to the large group. Ask teams to present in the order that the sessions would be delivered to Savings and Loan Association members.
2. Teams present.
Note: 
1) Only intervene if you need to correct wrong information or if they have gone over time.

2) Learning Objective 1 assessed

3. When participants finish their sessions, ask them if their confidence level has changed after they practiced facilitating.
4. Ask, “What is one thing you learned from this session that will be useful when you train people in your community?”
5. Ask, “What final questions do you have?”
6. Thank participants for their participation over the course of the workshop. 
7. Post Adaptation: If applicable to your post, ask participants to complete an evaluation.
Part 2: Celebrate the Completion of the Training

8. Post Adaptation: If this is the last session of the workshop, then insert the Closing Ceremony here. Present certificates to each participant. 


	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
ICE No. M0095 Peace Corps Savings and Loan Associations: Reference Guide

	Handout 1: Instructions for Mini Sessions


Tomorrow each team will present a 15 minute mini session on one of the Savings and Loan Association training sessions. Please prepare the two tasks below.
Task 1: Prepare a mini session
1. Sign up for one of the sessions (all participants that sign up for the same session will be a team).
2. With your team, spend the next [insert the amount of time here, example, 2 hours] reviewing the session plan and related materials. 
3. What is the most important thing that participants need to learn from the session?
4. Prepare a mini session for your colleagues. 
Note: 
You will pretend to be the coach and your colleagues will pretend to be members of the Savings and Loan Association. 
5. Decide who on your team will present each part of the session.
Task 2: Prepare to be a mini session participant for your colleagues
1. What did you learn from your colleagues about how to facilitate the session?

2. What will you do differently when you conduct that same session in your community?

	Handout 2: Facilitation Skills


Look at the list of facilitation skills below. In the left-hand column write a letter to indicate your level of experience with this skill. 
· Write G if you think you’re already good at this. 
· Write D if you’ve done this once or twice but you think you could still use practice. 
· Write N if you’ve never done this and would like to try it. 
· Write ? if you don’t understand this skill or would like to know more. 
· Write X if you don’t like this or would never do it. 
	
	Good Facilitation Practices

	
	1. Plan your session in advance and think through each stage so that you are prepared for things that might not go as planned. Anticipate how long each step of the session will take and make a note of it. 

	
	2. Respond to participants as human beings first and learners second. Make sure you know their names, be empathetic to their fear of losing face, and help them to relax. If culturally appropriate, make eye contact.

	
	3. Pay attention to your participants’ body language. Are they bored? (arms crossed, pushed back from the table or circle). Are they interested and engaged? (sitting on the edge of their chair)

	
	4. Find out what your participants know about a topic before you tell them anything on the subject. 


	
	5. Give clear instructions for tasks or activities. Give only as much information as they need for the next step. Use simple words and short sentences. Pause between sentences. 

	
	6. Ask simple questions to check that participants understand. Avoid “Do you understand?” Use this feedback to adjust your session as you continue.

	
	7. When asking questions, pause for three seconds to give everyone a chance to think about the question before you let any one person answer, not always the person who is ready to answer first. 

	
	8. Before responding to a question from a learner, consider if asking the whole group the question would further the goal of the session.

	
	9. Give a demonstration or example rather than trying to explain. It’s often clearer. Use visual aids or props when appropriate

	
	10. Once you have demonstrated or given examples of activities or tasks to the participants, step back and let them do it. Avoid interfering unless they need help. 

	
	11. Make sure that participants have maximum opportunity to do tasks and activities and to engage with the topic or skill of your session. Pairwork and small groups are great ways to do this. 

	
	12. Make sure that each learner demonstrates that they can do what you’ve taught them to do. 

	
	13. Encourage participants to ask questions. (Not ‘Do you have any questions?’, but “What questions do you have?”, or “Please ask me questions? or “What would you like more detail about?”)

	
	14. Summarize at points throughout the session as a way to end one stage before moving to the next.

	
	15. Make sure that your participants have time to digest the new knowledge or skills. Given them opportunities to think about the relevance or meaning of what you’ve been focusing on. 

	
	16. Give participants something to remember what they learned. (A piece of paper with notes? A drawing representing the topic? A piece of string with nine knots to represent each of the things they learned?)


	Trainer Material 1: Scale 1 to 10


1

10
	Trainer Material 2: Sign Up Sheet for Mini Sessions


Please choose one of the mini sessions to prepare a 15 minute presentation. 
1. Leaders and Elections: 


___________________________________________

2. Emergency Fund, Share-purchase and 


Credit Policies: 



___________________________________________

3. Development of Group Constitution:
___________________________________________

4. First Savings Meeting:


___________________________________________

5. First Loan Meeting:


___________________________________________

6. First Loan Repayment:


___________________________________________

7. Action-audit / Share-out and Graduation:___________________________________________
	Trainer Material 3: Blank Passbook Pages


Fig 1: Blank Passbook Cover


Fig 2: Blank Share Purchase Page
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Fig 3: Loan Page
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	Trainer Material 4: Peace Bucks


Currency in .10 (cents) 1s, 5s, 10s, and 100s. Make sure to print the denominations on different color paper.
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