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	Session: Savings and Loan Association Monitoring


	Sector(s):
	
	Community Economic Development

	Competency:
	
	Facilitate improved access to credit and money management.

	Training Package:
	
	Savings-led Microfinance: Savings and Loan Associations

	Terminal Learning Objective:
	
	By the end of the Savings-led Microfinance training package, participants will be able to facilitate the implementation and management of Savings and Loan Associations in their own communities using Peace Corps’ Savings and Loan Association methodology.

	
	
	

	
	
	

	Session Rationale: 
	
	Participants will practice using monitoring tools and learn how to use basic ratios to monitor bank performance.

	Target Audience: 
	
	Peace Corps Volunteers and their community work partners during IST

	Trainer Expertise:
	
	Knowledge of Savings and Loan Associations, principles and methodologies. Programs included but not limited to Village Savings and Loan Associations (VSLA), community banks and savings clubs.

	Time: 
	
	150 minutes

	Prerequisites: 
	
	Intro to Savings and Loan Associations, Simulation, and Coach’s Role in Mobilization

	Version:
	
	Oct-2012

	Contributing Posts:
	
	PC/Ecuador
PC/Guinea



	Session: Savings and Loan Association Monitoring

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. The term “community group” is used throughout the session. It means the Volunteer and his/her work partner(s).

2. Review session plan. 
3. Familiarize yourself with all handouts and trainer materials. 
4. Practice calculating the ratios, so that you can easily explain how to calculate them to others.

Materials:
· Equipment
1. Flip charts
2. Markers
3. Tape
· Handouts
Handout 1: Health Check
Handout 2: Self-Assessment Tool
Handout 3: Data Collection Form and Instructions
Handout 4: Savings and Loan Data Table
Handout 5: Case Study – Peace Bank
Handout 6: Data Collection Form – Answer Sheet
Handout 7: Scenarios
Handout 8: Ratios
· Trainer Materials
Trainer Material 1: Flip charts


	Session Learning Objective(s): 
1. Working in pairs, participants will analyze one assessment tool by comparing it to a group-generated list of monitoring questions. 

2. Using a case study, participants working individually or in pairs will fill out a data collection form for a Savings and Loan Association.
3. Working in small groups, participants will calculate a ratio based on a scenario, and identify at least one way that the coach or Association members could use it to improve the Association’s performance.


	Training Package Knowledge, Skills and Attitudes (KSAs): 

· Community mobilization (S)

· Facilitation (S)

· Trust that the poor can save (A)

· Coaching (S)

· Have confidence that community members can do it themselves (A)

· Conduct a well-run meeting (S)

· Secret Ballot Election Procedure (K)

· Savings and Loan Association Constitution (K)

· Facilitate discussion of group rules and membership (S)

· Meeting procedures (K)

· Train community members to run meetings (S)

· Assigned seating arrangement (K)

· Savings and Loan Association record keeping system (K)

· Train community members on record keeping (S)

· Conflict resolution (S)

· Use Health check to monitor (S)

· Analyze banking data (S)

· Create Report using banking data (S)

· Use data to determine where Associations need technical support (S)

· Train members to share out (S)
· Train members to do self-assessment (S)



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

30 minutes
Trainer Material 1: Flip chart 1—Four Phases of Savings and Loan Development
Trainer Material 1: Flip chart 2—Questions
flip chart markers
	How do we know how we are doing? 
Participants will think about the what, why, and when to monitor Savings and Loan Associations.

1. Ask participants to repeat the four phases of Savings and Loan Association Development. 
Note: 
Responses: Mobilization Phase, Training Phase, Monitoring Phase, and Action Audit & Graduation Phase
2. After participants have responded, show Trainer Material 1: Flip chart 1—Four Phases of Savings and Loan Development. 
3. Explain that in this session we are going to talk about Phase 3—Monitoring, including what it means to monitor Savings and Loan Associations and why we do it.

4. Ask participants to number off 1-3. 
5. Post Trainer Material 1: Flip chart 2—Questions on the wall.

6. Once each participant has a number, ask them to take two minutes to think of as many responses as possible to the question that corresponds to their number. 
7. After two minutes, ask participants to group by their numbers. All the 3s together in one group, etc. 
8. Ask participants in each group to compile all of their responses on a flip chart and discuss them. Tell them they will have two minutes to present 5-10 of their best responses to the larger group. Give them five minutes to discuss.
Note: 
One of the questions would be the group’s primary question, but if they have time they can continue to answer the bonus questions since some of the questions will take the longer to answer than others.
9. Ask each group to present out to the larger group. Give each group two minutes to present. When group 3 presents, be sure to write down the questions that were generated. Ask if there are any additional questions that should be asked. Write these down. Explain that we will be using this list of questions in the following exercise. 
Note: 
These questions will be used in the following Information section activity.

	Information

30 minutes
Trainer Material 1: Flip chart 3—Purpose of Monitoring 
Handout 1: Health Check
Handout 2: Self-Assessment Tool
Handout 1: Health Check
Handout 2: Self-Assessment Tool
Handout 3: Data Collection Form and Instructions
Handout 4: Savings and Loan Data Table
	How Healthy is Our Bank?
Participants will learn about two assessment tools and compare them to the questions they asked above.
1. Say, “Monitoring is measuring and recording what happened before, during, and after your activity = WHAT HAPPENED”
2. Share the following example to relate monitoring to a real-life situation. “A simple example is an annual physical. A doctor checks various indicators of height, weight, blood pressure, temperature, lung function, etc. She’s monitoring the body’s functions.”
3. Post Trainer Material 1: Flip chart 3—Purpose of Monitoring 
4. Using Trainer Material 1: Flip chart 3—Purpose of Monitoring, tell participants the purpose of monitoring Savings and Loan Associations is:
5. Explain that today we will look at two monitoring tools to help monitor Savings and Loan Associations. One is a health check and the other is the Savings and Loan Association self-assessment. They are similar but not identical. 
6. Show participants Handout 1: Health Check as you tell participants that the health check is for the coach to pinpoint where a bank needs more technical support regarding procedures and member participation. It requires the ability to do some calculations. The coach should use the health check during monthly technical support visits.
Note: 
If the Field Trip already took place, you can refer back to the tool since it was used during the visit. 
7. Show participants Handout 2: Self-Assessment Tool. Explain that this tool is designed for Association members to assess the performance of their own Association. It uses yes and no questions and does not require any calculations. If members find weak areas that they want to improve they can work on those areas during the next cycle. An Association should perform a health check at the end of every cycle. 
8. Ask participants to find a partner. Assign half of the groups the Health Check and the other groups the Self-assessment tool. 
9. Pass out Handout 1 to each participant looking at the Health Check, and Handout 2 to each participant looking at the Self-assessment Tool.
10. Each group should look at the list of questions that they came up with during the Motivation activity. Check off which questions are addressed in the tools. Allow five minutes.
11. Bring the group back together. Ask if all of the questions they came up with were addressed in the tools. Did they have questions that were not answered? How would they find the answers if they were not captured on either tool? 
Note: 
1) It is possible that some of the questions asked during the Motivation will be answered in the Data Collection Form and the report one can generate from that data.
2) This activity assesses Learning Objective 1.
12. Explain that in addition to the monitoring tools, we also collect some basic data on the bank using the Data Collection Tool. 
13. Pass out Handout 3: Data Collection Form and Instructions and Handout 4: Savings and Loan Data Table to each participant. 
14. Tell participants that the first page of Handout 3 is the Data Collection Form. The two pages following are instructions for how to find the data to complete the Data Collection Form. Explain that they will be using this form in the next exercise. 
15. Review the Data Collection Form and Instructions row by row using the “What the data means” and “Where to get the data” columns. 
16. Explain that the Savings and Loan Data Table gathers savings and loan information needed to complete the Data Collection Form.

17. Ask if people have any questions about the Data Collection Form or the Savings and Loan Data Table. Answer questions.

	Practice

45 minutes
Handout 5: Case Study—Peace Bank
Handout 6: Data Collection Form—Answer Sheet
	The Case of Peace Bank
Participants will practice filling out the Data Collection Form using a case study example.
1. Ask participants to work individually.

Note: 
If some participants have difficulty reading, then ask participants to sit together by their community groups (Volunteers and work partners).
2. Explain that as coaches, they will visit banks and monitor their progress. Every three months and at the end of the bank cycle the coach will use the Data Collection Form to gather some information to help monitor the bank’s overall performance. 
3. Explain that whereas the health check focuses more on the capacity development of the Association, the Data Collection Form focuses more on performance and profitability. 
4. Pass out Handout 5: Case Study—Peace Bank
5. Ask participants to read the case study and use the data in the case study to fill out the data collection form. Use Handout 4 to help guide the collection of data. Allow 20 minutes. Circulate amongst the participants to assist and answer questions. 
Note: 
This activity assesses Learning Objective 2. 
6. Pass out Handout 6: Data Collection Form—Answer Sheet.
7. Review the answers with the participants. Review the information that was consistently missed by participants. 
8. Answer questions if participants did not answer the information correctly. 
9. Ask if there was any information in the data collection form that they found interesting or useful for managing the performance of the bank? What was it and how would they use that information?

Note:

Possible Responses: Attendance – use to see if there is a problem with people attending meetings. It could mean that the meeting time isn’t good or people have lost interest in participating in the Association. Number of male and female active members – is it well-balanced and is there a change in membership over time? This could mean that men or women do or not feel welcome to participate in the Association. Value of net savings – it should be growing compared to past meetings. Is it growing a lot or a little? Are members only saving one share or many shares? Gives an idea of whether the share value is set too low, too high or just right. 
10. Ask participants, “What questions do you have?” Answer questions.

	Application

45 minutes
Handout 7: Scenarios
Handout 8: Ratios
Trainer Material 1: Flip chart 4—Peace Bank Report—Correct Calculations
	Analyze This!
Participants will practice using the information they collect in the Data Collection Form to do meaningful analysis in order to make management decisions for a Savings and Loan Association.
1. Explain that by using the information in Handout 4: Data Collection Form, they can create some statistics that can help them analyze the health of the Association and make decisions to improve their Savings and Loan Association. 
2. Ask participants to sit with their work partners. Pass out Handout 7: Scenarios. Pass out one scenario to each group. Each participant in the group should get a copy of the scenario.
3. Pass out Handout 8: Ratios. 
4. Explain that the Handout presents a number of ratios that can be useful in analyzing the performance of a Savings and Loan Association. 
5. Explain that each small group will be working on a different ratio – Gender Ratio (% of women), the Attendance Rate (remember calculating this during the field trip and earlier in this session), the Percent Change in Membership, Return on Savings and Total Assets of Association End of Cycle. 
6. Explain that each small group is going to read their scenario, calculate the ratio and answer the questions from the scenario. Tell participants, that when the groups are finished, we will come back together to share more about the meaning of the ratios and how each group would use them to make decisions about the Association. Allow 20 minutes.
7. Post Trainer Material 1: Flip chart 4—Peace Bank Report—Correct Calculations.
8. Ask the small groups to check their work against Trainer Material 1: Flip chart 4. Circulate amongst the groups if they are having difficulties.

9. Bring participants together and have each group report back what ratio they worked on and 1-3 ways they would use this information to help manage their bank.
Note: 
This activity assesses Learning Objective 3. 
10. Ask participants to stand. 
11. Explain that we are going to determine how confident they feel about calculating each ratio. They are going to indicate their confidence by bending their knees or standing up straight. If they feel very confident, they should stand up straight. If they feel somewhat confident, they should bend their knees a bit. If they don’t feel confident, they should squat down.
 

12. Name each ratio and have participants demonstrate how confident they feel. After each ratio, tell participants to look around the room and find someone who is very confident about the calculation of that ratio and ask them for help afterwards.

Note: 
If there are some ratios that the participants struggle with, then take some time to go over them as a large group.
13. Ask participants, “What questions do you have?” 
14. Congratulate the participants on the hard work they did! 

	Assessment


	Learning Objective 1: Assessed during Information activity in small groups.
Learning Objective 2: Assessed during Practice activity in pair or individual work. 

Learning Objective 3: Assessed during Application activity in small groups.

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
· Allen, Hugh and Mark Staehle, Programme Guide Field Operations Manual Version 3.1, November 1, 2007
· Women’s Empowerment Program: Road to Wealth, Pact Revised Edition 2008

· PC/Benin, Savings and Loan Association – Shortened Overview 
· M0095 Peace Corps Savings and Loan Associations: Reference Guide
· http://www.care.org/getinvolved/advocacy/access-africa/pdf/CARE-Access-Africa-Closing-the-Gap-2011.pdf (accessed on September 5, 2012)
http://savingsgroups.com/

	Handout 1: Health Check


Name of the Association: 

Date of visit: ______________________________________________________________________________
	Issue
	Notes 
	Points

	1 Did at least 80% of the members attend the meeting?

	
	

	1. Did at least 3/4 of the members arrive on time?

	
	

	2. Did the Management committee play its role well?

	
	

	15. Did the Association have a Constitution on hand (in the Cash box)?
	
	

	16. Was the Constitution followed?
	
	

	17. Did the members of the Association participate in the discussions?
	
	

	18. Were savings and lending procedures followed correctly?
	
	

	19. Did at least 80% of the members save? 
	
	

	20. Were procedures transparent and understood by the members?
	
	

	21. Were passbooks up to date and accurate?
	
	

	22. Did the Secretary accurately summarize the financial position of the Association at the end of the meeting?
	
	

	
	Total points:
	

	Points Key 

1 = bad/no

2 = needs some improvement
3 = good/yes
	Condition:
“Good health” = 24 - 33 
“Uncertain health” = 14 - 23
“In need of further training” = 0 - 13
	
	


	Handout 2: Self-Assessment Tool


Discuss the questions and answer “yes” or “no. Then decide what you can do to improve your Savings and Loan Association’s health. 

Participation

1. All or almost all of the members attended the last bank meeting. 

Yes/No

2. All or almost all of the members arrived on time at the last bank meeting.
Yes/No

3. Members discuss and vote on issues important to the Association. 
Yes/No

4. Members are active in group income-generating activities to raise money for the Association. 
Yes/No

Rules

1. The Constitution is kept in the cash box.
Yes/No

2. Members carefully follow the Constitution.
Yes/No
Bookkeeping

1. The Management Committee carries out their roles well.
Yes/No


2. All the Passbooks are filled out accurately and signed. 
Yes/No
3. All the Passbooks are up to date.
Yes/No

4. The Secretary correctly announced the ending balances at the last meeting.
Yes/No
Savings

1. Each member makes savings deposits every week.
Yes/No

2. All or almost all the members deposited savings at the last bank meeting.
Yes/No

Money Handling

1. Savings and lending procedures were carefully followed at the last meeting.
Yes/No

2. The procedures are transparent and understood by the members.
Yes/No

3. No one but the Money Counters handle the Association’s money during the bank meeting.
Yes/No

4. No bank transactions are made outside of the meeting except by the Management Committee.
Yes/No
5. The Association has a commercial bank account.
Yes/No

6. The commercial bank passbook and deposit slip are shown to the members after every deposit. 
Yes/No

7. The members know how to check the date and the amount of the commercial bank deposit.
Yes/No

Growth

1. The Association has plans to increase its membership to at least 30.
Yes/No

2. Members undertake at least two income-generating activities a month to create income for 
the group.
Yes/No

	Handout 3: Data Collection Form and Instructions


	Data Collection Form

	No
	Comments

	Bank

	1
	Name of Association/Group


	

	2
	Date of savings started this cycle


	

	3
	Association formed by


	

	4
	Members at start of cycle


	

	The first four pieces of data will not change for the rest of the cycle

	5
	Date of most recent visit


	

	6
	Active members at time of visit
	

	7
	Active men at time of visit


	

	8
	Active women at time of visit


	

	9
	Number of members attending meeting
	

	10
	Dropouts since start of cycle


	

	11
	Net value of savings this cycle


	

	12
	Number of loans outstanding


	

	13
	Value of loans outstanding

	

	14
	Loan fund cash on hand and at bank
	

	15
	Total cash in other funds


	

	16
	Property at start of cycle


	

	17
	Property now


	

	18
	Debts


	


	Instructions

	No
	Item at End of Meeting
	What the data means
	Where to get the data

	1
	Name of Association/group
	The name of the Association given by its members.
	Ask the members

	2
	Date savings started this cycle
	Date the group started its savings activities in the current cycle, not the date the group was founded.
	Note the date on which the group was trained on Module 4

	3
	Association formed by
	This is who was responsible for training the community bank. Choose Volunteer, Community Member, or Spontaneous. “Spontaneous” means groups that have received no formal training. 
	You will know this. It is either you or the previous Volunteer. If it wasn’t trained, write, “Spontaneous.”

	4
	Members at start of cycle
	Number of members who participated in the community bank when the group started its savings activities in the current cycle.
	Note at the time you started to train the community bank in Module 1

	5
	Date of most recent visit 
	Date of the most recent visit – when the data collection form was filled in.
	Note the date of visit

	6
	Active members at time of visit
	The number of members who are considered by the other members to belong to the group – NOT just the number who are present at the meeting where this data is collected (they may be absent for important reasons). This number should be equal to the sum of 8 and 9 below (men and women).
	Ask the members

	7
	Active men at time of visit
	The number of men who are considered to be active members of the group – even if not present at the time of your visit when the data is collected.
	Ask the members

	8
	Active women at time of visit
	The number of women who are considered to be active members of the group – even if not present at the time of your visit when the data is collected.
	Ask the members

	9
	Number of members attending the meeting
	The number of members who were actually present at the visit when these information was collected.
	Observation

	10
	Dropouts since start of cycle
	The number of members who have left the group since the start of the current cycle, for ANY reason (i.e. death, moved away, quit, thrown out for failing to pay a loan, or for not saving or attending meetings regularly).

	Ask the members

	No
	Item at End of Meeting
	What the data means
	Where to get the data

	11
	Net value of savings this cycle
	This applies ONLY to the current cycle. Count up member shares from passbooks and subtract any shares that have been cancelled. You must actually count the shares. Do NOT infer the amount from other data. Multiply the total number of shares by the purchase price of the shares (i.e. what the member actually paid). Do not include other income such as from service charges.
	Member passbooks

	12
	Number of loans outstanding
	Number of loans that remain to be completely repaid, whether on time or late.
	Member passbooks

	13
	Value of loans outstanding 
	Total remaining value of loans that are not yet completely repaid, whether on time or late. From passbook. It DOES NOT include service charges that will be owed. 
	Member passbooks

	14
	Loan fund cash on hand and at bank
	Cash remaining in the loan fund bag plus any that is on deposit at any type of financial institution (formal or informal).
	Note down the cash in the Loan Fund and add to anything shown on Association commercial bank statement

	15
	Total cash in other funds
	Cash that remains in any other funds (i.e. insurance, education, expenses, etc.) in which the members have invested and which is on hand or on deposit with any type of financial institution (formal or informal).
	Note down the cash in the Emergency Fund from ending balance

	16
	Property at start of cycle
	The purchase price of any physical property (buildings, livestock, furniture, goods, etc.) that the group owned at the start of the present cycle.
	Ask the members

	17
	Property now
	The total purchase price of any goods (such as grains, livestock, etc.) own by the group.
	Ask the members

	18
	Debts
	Total value of any money the group owes to anyone (not counting member savings), for any reason. Could be from an external loan.
	Ask the members


	Handout 4: Savings and Loan Data Table


This information needs to be collected every three months and, preferably, at the end of the bank cycle. 
Savings and Loan Data Table: How to collect data on total value of savings to date and total value of loans
	Name of Association
	Peace Bank

	Member Number
	Total Number of shares bought/savings made to date
	Value of outstanding loans

	1
	23
	

	2
	11
	

	3
	52
	12,000

	4
	45
	17,000

	5
	43
	

	6
	46
	13,000

	7
	37
	

	8
	28
	

	9
	17
	

	10
	28
	20,000

	11
	55
	

	12
	21
	15,000

	13
	17
	23,000

	14
	12
	

	15
	32
	

	16
	32
	30,000

	17
	54
	

	18
	55
	

	19
	
	

	20
	
	

	21
	
	

	22
	
	

	23
	
	

	24
	
	

	25
	
	

	Total
	608
	130,000

	Value of share
	200

	Total value of shares
	121,600


This form is only used to add up the total value of all share purchases and to find out the total value of outstanding loans by members of the community bank. It is intended to simplify the most difficult items on the Community Bank Data Collection Form. Proceed as follows:

Total Number of Shares/Savings

Step 1. Collect all of the members’ passbooks, before they are put back in the box at the end of the meeting.
Step 2. Open each passbook and add up all of the shares stamped at the most recent meeting. Add this amount to the value of shares carried forward (the first line on the table at the bottom of each page). Enter the total number of shares against the member’s number in the Table. 
Step 3. Add up the total number of shares and write it next to the box at the bottom ‘Total’.
Step 4. In the next box write the price of a single share (in this case 200).
Step 5. Multiply this amount with the figure in the ‘Total’ box.
Step 6. Put the result in the box designated for ‘Total value of all shares’.
Step 7. Enter Total value of shares on the Community Bank Data Collection Form on line 13. Net value of savings this cycle.

Value of Outstanding Loans

Step 1. Open each member’s passbook at the back and check to see the amount in the ‘Loan Amount box’ of their latest loan. If the member has finished paying the loan, this sum will be zero. Put the amount in the Value of Loans Outstanding column above. Do not include interest due.

Step 2. In the occasional case that the member has more than one loan due, add them together.
	Handout 5: Case Study – Peace Bank


Peace Corps Volunteer, Scott Binder, helped 12 members of his community to form the Peace Bank on March 12, 2012. 
Scott attended the Association’s meeting on January 12, 2013. This is what he discovered during that visit.

	Member Number
	Member Name
	Gender
	Attendance at meeting

	1
	Megan
	Female
	X

	2
	Jennifer
	Female
	X

	3
	David
	Male
	Absent

	4
	Gordon
	Male
	X

	5
	Ruth
	Female
	x

	6
	Kara
	Female
	x

	7
	Becky
	Female
	x

	8
	Kristie
	Female
	absent

	9
	Kevin 
	Male
	(dropped out)

	10
	Ellie
	Female
	x

	11
	John
	Male
	x

	12
	Eric
	Male
	x

	13
	Pamela
	Female
	x

	14
	Sonia
	Female
	absent

	15
	Jean
	Female
	x

	16
	Tanya
	Female
	x

	17
	Sara
	Female
	x

	18
	Jack
	Male
	x

	19
	Jane
	Female
	x


The ending balance in the Emergency Fund was $50. The ending balance of the Loan Fund is $120 with no funds in the commercial bank. The Association does not have any property. 
At the end of the meeting, Scott collected all of the members’ passbooks. He opened each passbook and added up all of the shares stamped at the most recent meeting, adding this amount to the value of already purchased shares. He filled out the Savings and Loan Data Table below. Help Scott calculate the value of savings to date and the total value of outstanding loans.

	Savings and Loan Data Table

	Name of Association
	Peace Bank

	Member Number
	Total Number of shares bought/ savings made 
to date
	Value of outstanding loans

	1
	50
	

	2
	41
	100

	3
	75
	

	4
	50
	

	5
	50
	100

	6
	150
	

	7
	125
	200

	8
	50
	

	9
	0
	0

	10
	50
	

	11
	50
	150

	12
	100
	300

	13
	75
	

	14
	100
	300

	15
	50
	

	16
	50
	

	17
	50
	150

	18
	50
	

	19
	50
	

	20
	
	

	21
	
	

	22
	
	

	23
	
	

	24
	
	

	25
	
	

	Total
	
	

	Value of share
	$1

	Total value of shares
	


	Handout 6: Data Collection Form – Answer Sheet


	Data Collection Form

	No
	Comments
	Example

	1
	Name of Association/Group


	Peace Bank

	2
	Date of savings started this cycle


	March 12, 2012

	3
	Association formed by


	Scott

	4
	Members at start of cycle


	12

	5
	Date of most recent visit


	January 12, 2013

	6
	Active members at time of visit


	18

	7
	Active men at time of visit


	5

	8
	Active women at time of visit


	13

	9
	Number of members attending meeting

	15

	10
	Dropouts since start of cycle


	1

	11
	Net value of savings this cycle


	$1,216

	12
	Number of loans outstanding


	7

	13
	Value of loans outstanding

	$1,300

	14
	Loan fund cash on hand and at bank

	$120

	15
	Total cash in other funds


	$50

	16
	Property at start of cycle


	0

	17
	Property now


	0

	18
	Debts


	0


	Handout 7: Scenarios


Scenario 1: Gender Ratio
Gender Ratio Formula: Number of female members divided by total number of members.
Using the information you gathered on the Data Collection Form for Peace Bank, calculate the Gender Ratio.

Scenario: Your bank used to have a gender ratio of 40% (40% women, 60% men). Compare with the Gender Ratio that you just calculated. 
1. What are some possible reasons for this change? 
2. What would you do with this information? 
3. What questions would you ask? 
4. How does this information help you and the Association?

Scenario 2: Attendance Ratio
Attendance Rate Formula: Number of members attending meeting divided by total number of members.
Using the information on the Data Collection Form for Peace Bank, calculate the Attendance Rate.
Scenario: Last month the attendance rate was 89% and the month before that it was 100%. 
1. What are some possible reasons for this change? 
2. What would you do with this information? 
3. What questions would you ask the bank? 
4. How does this information help you and the Association?
Scenario 3: Percent Change in Membership Ratio
Percent Change in Membership Formula: Current number of members divided by beginning number of members, minus one.
Using the information on the Data Collection Form for Peace Bank, calculate the Attendance Rate.
Scenario: Last cycle, the percent change in membership was -10% (two members left). 
1. What are some possible reasons for this change? 
2. What would you do with this information? 
3. What questions would you ask the bank? 
4. How does this information help you and the Association?
Scenario 4: Return on Savings
Return on Savings Formula: Net income divided by total savings at the end of the period minus 1.
Scenario: At the end of the cycle, your Savings and Loan Association had a total savings of $1,000. Net income for the cycle was $1,100. 
1.  Calculate the Return on Savings for this cycle.
2. Last cycle, the return on savings was 25% and the cycle before that was 28%. Compare with this cycle’s Return on Savings. 
3. What are some possible reasons for this change? 
4. What would you do with this information? 
5. How does this information help you and the Association?
Scenario 5: Total Assets of Association at the End of the Cycle
Total Assets of Association End of Cycle Formula: Cash on hand and in bank account, any outstanding loans, plus emergency fund, plus the value of any other assets such as land or equipment minus debts.
Using the Data Collection Form, calculate the Total Assets of Association at the end of the cycle (if this were the end of the cycle, all loans should have been paid back).
Scenario: Last cycle, the Total Assets of Association end of Cycle was $5,000. Compare with this cycle’s Total Assets end of Cycle.
1. What are some possible reasons for this change? 
2. What would you do with this information? 
3. How does this information help you and the Association?
	Handout 8: Ratios


	
	What the Information tells us
	Formula

	Age
	Shows how old the Association is and presumably what capacity level it should be at.
	Count the number of months since the “Date Savings Started This Cycle”.

	Total number of members end of period
	Comparable unit of measurement between groups since groups vary in size.
	Number of members at the start of cycle minus drop outs.

	Gender Ratio or % of women
	A demographic profile indicator sometimes considered a reflection of depth of outreach.
	Number of female members divided by total number of members.

	Attendance Rate
	Level of active participation and commitment of members.
	Number of members attending meeting divided by total number of members.

	Percent Change in Membership
	Gives a sense of the stability and institutional memory of the group.
	Current number of members divided by beginning number of members, minus one.

	Total assets of group end of period
	This gives a sense of the scale of financial activity. It is also helpful to see growth of assets over time.
	Cash on hand and in bank account, any outstanding loans, plus emergency fund, plus the value of any other assets such as land or equipment minus debts.

	Return on Savings
	Measures how well group uses savings to generate returns. Factor: interest rate/service charge fees. Is an indicator of profitability.
	Net income divided by total savings at the end of the period minus 1.



	Trainer Material 1: Flip charts


Flip chart 1: Four Phases of Savings and Loan Association Development

	Four Phases of Savings and Loan Association Development

	Phase
	Time Commitment
	Task

	Mobilization

(2-3 weeks)
	2-4 meetings
	· Meeting with Local Leaders & Government Officials

· Informational meetings with Community members

· Meeting with potential & newly formed groups

	Training

(Three Months)
	Weekly
	· Leadership & Elections

· Emergency Fund, Share purchase and Credit Policies

· Development of the Group Constitution

· First-share purchase/Savings meeting

· First Loan Disbursement Meeting

· First Loan Repayment

	Monitoring

(Three Months)
	Twice during first month, once a month for last two months
	· Health check

· Monitoring

	Action Audit & Graduation

(Two Months)
	Last meeting
	· Share-out/action audit & graduation
· Self-assessment


Flip chart 2: Questions

Flip chart 3: Purpose of Monitoring


Flip chart 4: Peace Bank Report – Correct Calculations

	Age of Bank
	11 months

	Total Number of Members
	18

	Gender Ratio
	72%

	Attendance Rate
	83%

	Percent Change in Membership
	-.05

	Return on Savings (Percent Profit)
	10%

	Total Assets of Association End of Cycle
	$2,686


Questions:


Why monitor the health of Savings and Loan Associations?


What things should be monitored? 


What questions should be asked in order to know about the health of the Association?





Bonus Questions: 


Who monitors Savings and Loan Associations? 


How frequently should Savings and Loan Associations be monitored? 





Purpose of Monitoring:


To make certain the Association conducts meetings efficiently and according to proper procedure.


To pinpoint where Associations need capacity development support so that they can become independent.


To determine whether or not a Savings and Loan Association is performing well.











� Women’s Empowerment Program: Empowerment Worker Training (or MCT), Tanzania, 2006.


� From a Village Savings and Loan Association workshop given by Hugh Allen for MDI, Tanzania in 2008 and Village Savings and Loan Associations (VSLA), Programme Guide, Field Operations Manual, Version 3.1, November 1, 2007, slightly modified), p.96.


� Adapted from the Health Check of our Self-Help Group, Women’s Empowerment Program: Road to Wealth, pp. 124-134, Pact Revised Edition 2008, 


� VSLA Manual 3.1 – slightly modified


� �HYPERLINK "http://www.care.org/getinvolved/advocacy/access-africa/pdf/CARE-Access-Africa-Closing-the-Gap-2011.pdf"�http://www.care.org/getinvolved/advocacy/access-africa/pdf/CARE-Access-Africa-Closing-the-Gap-2011.pdf� accessed on September 5, 2012
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