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Session Rationale 
PCVs sometimes encounter resistance from farmers when introducing new techniques or technologies. The difficulties farmers have in taking their chances with a particular practice may have less to do with the practice itself than with the method of its presentation. Appropriate training methods, such as On-Farm Demonstrations, help ensure that the benefits of change and the specific steps required to make that change are effectively communicated to a farmer in a way he or she can readily understand.
[image: ] Time 1 hour, 25 minutes    [image: ] Audience Peace Corps trainees during PST
Terminal Learning Objective	
Following hands-on activities and working in pairs or small groups, participants will conduct a demonstration of at least one locally appropriate new or improved agricultural technique or practice in a way that effectively facilitates knowledge and/or skill acquisition for a local audience. 
Session Learning Objectives 
1. Participants create a message that uses a proverb to convey an agriculture-related idea and appreciate the value of proverbs in the local culture. 
2. During a large group review of pre-assigned reading, participants will cite at least seven factors which determine the effectiveness of results demonstrations, and cite seven factors which determine the effectiveness of methods demonstrations.
3. Working in small groups, participants will use a technical brief to plan a method demonstration using the planning matrix provided in Handout 3. They will present and critique their plans during a gallery walk. 
4. Each participant will plan to deliver an on-farm demonstration in the local language to members of the homestay community before the next technical session. They will turn in the completed checklist from Handout 3, evaluating their performance, at the beginning of the next technical session. 
Session Knowledge, Skills, and Attitudes (KSAs)
1. Deliver training that facilitates knowledge and/or skill acquisition by a local audience. (S)
2. Traditional channels of communication (proverbs, metaphor, analogy, images, models, audio-visuals). (K)
3. Facilitate agriculture training in a community. (S)
4. Appreciate the importance of proverbs and other traditional modes of communication. (A)
5. Nonformal education techniques for agriculture—such as On-Farm Demonstrations and Peer Exchanges. (K)
Prerequisites 	
Global Core sessions: Designing and Facilitating Training, Parts 1 & 2
Sector:  Agriculture
Competency:		Improve Basic Agricultural Practices
Training Package:		Extension
Version:		May 2016
Trainer Expertise:		Trainers should be very familiar with how to conduct on-farm demonstrations in the host country. They should also be familiar with a range of methods, techniques, and technologies for improving agricultural production and sustainability in the host country. 
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Session: On-Farm Demonstrations
Date: [posts add date]
Time: [posts add xx minutes]
Trainer(s): [posts add names]
Trainer Preparation
Review Handout 1 and add local proverbs appropriate for use in agricultural extension. Keep the handout to one page, so delete any of the given proverbs which don’t seem relevant. If possible, write proverbs in English and the local language. 
Distribute Handout 2 to the participants a few days in advance of the session and require them to read the handout before the session. If you are distributing the Agricultural Extension Manual (Peace Corps Publication No. M0018), assign them to read pages 99-109. 
Review Handout 3 and determine if this is the most useful format for use at post. Modify or replace this handout with a template which is more appropriate for the local context. 
Prior to the session, prepare at least four technical briefs outlining agriculture techniques, methods, or practices commonly promoted by PCVs in country. ECHO Technical Notes are a good resource to use in choosing appropriate briefs for this session. Find the Technical Notes at this link http://members.echocommunity.org/default.asp?page=ECHO_Technical_Notes; to access this webpage you will need to become a member of the Echo Community, which simply requires that you register. 
Ask LCFs to participate in the last 15 minutes of the session to provide assistance with the vocabulary participants may need to deliver an on-farm demonstration in the local language. 
[bookmark: _Toc236737427][image: ]Materials
Equipment
Flip chart paper (2 sheets per group)
Markers (2 per group) 
Masking tape
Handouts
Handout 1: Examples of  Proverbs
Handout 2: On-Farm Demonstrations
Handout 3: Written Plan for a Demonstration and Checklist

Note for posts: To make it easy for you to print only select sections of the session plan, each section (Motivation, Information, etc.) currently starts on a new page. 

If you would like to use the session in its entirety, considering removing the page breaks (back-spacing from the headings that start on a new page) to use less paper. 

To re-insert page breaks, place your cursor in front of the word you want to move to the next page. Go to Page Layout, Breaks, Section Breaks, and then Next Page.
[bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc447554385]Motivation	[image: ] 20 min
[bookmark: _Toc447554386][bookmark: _Toc364750613][bookmark: _Toc365013566]Powerful Proverbs
[bookmark: _Toc424319509][bookmark: _Toc424320329]Participants will connect with the power of proverbs and appreciate the importance of using local proverbs in their work with farmers. 
Ask participants to give some examples of proverbs from where they grew up. Ask them to explain what they think they mean. Some American examples are: “A bird in the hand is worth two in the bush” or “A stitch in time saves nine” or “You can put kittens in the oven, but that doesn’t make them biscuits.” Ask if they think proverbs can be useful to use in training or communicating with farmers, and to give reasons why they are useful. 
Explain that in [the host country] proverbs are a very commonly used teaching tool. State the following proverbs and ask the group to reflect on and explain what they mean.
· Proverbs are the daughters of experience. (Sierra Leone) 
· A wise man who knows proverbs, reconciles difficulties. (Yoruba) 
· A proverb is the horse of conversation: When the conversation lags, a proverb will revive it. (Nigeria) 
Ask if there are any proverbs they have learned in the local language since coming to [host country]. Some common examples (usually from the LCFs) are:
· Little by little, the bird builds its nest. 
· Drop by drop, the palm wine fills the gourd. 
· By trying often, the monkey learns to jump from the tree (practice makes perfect). 
Participants will review Handout 1 with agriculture-related proverbs. They will then work with the person sitting next to them to craft a short message about a specific agriculture production improvement method using a proverb. It does not have to be one of the proverbs from the handout. After five minutes, ask if anybody has a message they want to share. Allow a few pairs to share their messages. Some examples of what they might produce are: 
· “One finger can’t lift a rock, but five can.” Building rock lines is hard work, but when many people work together it is much easier. 
· “If you have never left your mother’s house, you can’t say her soup is the best.” Keep an open mind about new and unfamiliar techniques; just because you have never seen them before doesn’t mean they are not as good as the ones you know. 
 Note: Learning Objective 1 is assessed in the Motivation section as a large group in debrief.

[bookmark: _Toc447554387]Information 	[image: ] 20 min
[bookmark: _Toc447554388][bookmark: _Toc364750615][bookmark: _Toc365013575]On-Farm Demonstrations
Participants learn about one method to provide farmers with new information: on-farm demonstrations. This is an effective and proven method to share information indirectly. The role of the PCV is to organize the demonstration, while the actual delivery of new information is performed by a local farmer. 
1. Refer to the reading assignment Handout 2: On-Farm Demonstrations, or pages 99-106 in the Peace Corps Agricultural Extension Manual. Review key points from the handout in a group discussion. 
1. Ask: What are “On-Farm Demonstrations” and what are they used for? Answer: They are demonstration events that occur on a farmer’s field or other farm location so that participants can see or practice a new technique or technology. The demonstration can display the results of adopting a new practice or give farmers a chance to practice new techniques or methods. 
1. There are two kinds of demonstrations: result demos and method demos. What is the difference? 
· Result Demos are side-by-side comparisons of new and traditional techniques.
· Method Demos demonstrate a specific technique or topic.
1. What are some factors that determine the effectiveness of result demos?
Must produce visibly convincing results
Must satisfy the farmer’s own criteria
Must not be run by an extension worker, and the demo farmer should be typical 
Be clear about who is maintaining the demo site when establishing the demo
Demo plot location, layout, and size must be well planned
Process of implementing the demo must be well documented
Presentation of results should be conducted at harvest time
Demo farmer must be well trained in the technique/method/technology 
What are some factors that determine the success of method demos? 
Site and time of the presentation considers participant needs and comfort
Materials should be locally available and conveniently arranged
Only one topic is covered at a time in a method demo 
The presentation should be rehearsed in its entirety
There is as much farmer participation in the demo as possible
Check for comprehension and confusion during the presentation
There is a plan for following up with the demo participants
Have a written plan for the demo presentation
Ask: What are your questions or concerns about conducting an on-farm demonstration? 
Solicit a few responses from the participants and discuss. 
Distribute Handout 3 and review the sections of the plan and the questions on the checklist. Go through each section of the plan, and give examples from the sample in the Peace Corps Agricultural Extension Manual (pg. 102-103): Garlic Onions are Easy to Grow for Food and Profit. 
Ask if there are any questions on how to use the forms. When all questions are resolved, proceed to the Practice activity. 
· Post Adaptation:  The format for planning provided in Handout 3 is just an example. Each post should modify or replace this form with one used locally if they prefer. 
[image: ] Note: Learning Objective 2 is assessed in the Information section as a large group in debrief.

[bookmark: _Toc447554389]Practice 	[image: ] 30 min
[bookmark: _Toc447554390]Create a Written Plan for an On-Farm Demonstration
Participants practice using a planning matrix for on-farm demonstrations. 
1. Instruct the participants to divide up into four groups. Provide each group with a technical brief on an agricultural topic relevant to the work PCVs do in your country. 
1. Each group will take the technical brief and use the information to create a plan for a demonstration, referring to Handout 3. They will have 10 minutes to discuss and plan their demonstration. They should write their plan, using the same sections from Handout 3, on flip chart paper. They should be encouraged to think creatively and elaborate the plan in as much detail as possible. When they have completed the plan, they should hang it on the wall in the classroom. One member from each group should be selected to stay with the plan and present it to the other groups as they circulate during the gallery walk. 
1. Each group will simultaneously visit the plan of another group and receive an explanation of the plan from the group representative. They should rotate to view a new group’s plan every five minutes. Have a timekeeper notify the participants when it is time to advance to view the next group’s plan. 
1. [bookmark: _Toc364750617][bookmark: _Toc365013584]Debrief the gallery walk, asking for a few comments on what impressed them about the plans, and ideas for some things the teams could have done differently. 
[image: ] Note: Learning Objective 3 is assessed in the Practice section during the gallery walk debrief and critique.

[bookmark: _Toc447554391]Application 	[image: ] 15 min
[bookmark: _Toc364750618][bookmark: _Toc447554392]Conducting a Method Demonstration in the Host Community
In order to prepare themselves adequately to plan and deliver method demonstrations at their future assignment sites, participants will conduct an on-farm demonstration in their training community. 
1. [bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593]Each participant will select one of the topics from the technical briefs provided. They should make the selection based on what they have learned about the members of their host family or neighborhood during the community assessment activities. They should select a topic which is relevant, feasible, and easily delivered with limited local language skills. 
1. Using Handout 3, each participant will draft a plan for delivering an on-farm method demonstration to a small group of farmers in their host community in the local language. They should take note of vocabulary or concepts which they will need help translating from their LCFs. If possible, LCFs should participate in this last part of the session to assist participants. The trainers should circulate among the participants, checking in on their progress and providing guidance when needed. 
1. The trainer should arrange for one-on-one time with each participant outside of the session to review their plan and confirm that they have successfully made arrangements to deliver the demonstration. If possible the trainer should arrange to observe each of the participants delivering the on-farm demonstration. The trainers can also assist by providing technical support during the demonstrations.
1. Before the next technical session, each participant should deliver the on-farm demonstration they have planned. They should also complete the checklist in Handout 3 to evaluate their effectiveness. The participants will turn in the completed checklist at the next session. 
[image: ] Note: Learning Objective 4 is assessed in the Application section through observation and also at the beginning of the next technical session when participants turn in the checklist from Handout 3.



[bookmark: _Toc447554393]Assessment
Learning Objective 1 is assessed in the Motivation section as a large group in debrief.
Learning Objective 2 is assessed in the Information section as a large group in debrief.
Learning Objective 3 is assessed in the Practice section during the gallery walk debrief and critique.
Learning Objective 4 is assessed in the Application section through observation and also at the beginning of the next technical session when participants turn in the checklist from Handout 3.
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc447554394] Trainer Notes for Future Improvement	
Date and Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]

[bookmark: _Toc447554395]Resources
Nonformal Education Manual (Peace Corps Publication No. M0042)
Promoting Powerful People (Peace Corps Publication No. T0104)
Animation Skills (Not for Guinea Worm Only) (Peace Corps Publication No. M0055)
Agricultural Extension Manual (Peace Corps Publication No. M0018)
ECHO Technical Notes (create an account to access)- http://members.echocommunity.org/default.asp?page=ECHO_Technical_Notes





[bookmark: _Toc447554396][bookmark: HO1]Handout 1: Examples of Proverbs
· The vulture does not descend without reason. (A dire effect doesn’t come about without a cause.) 
· For the sake of tomorrow’s food, we wash the marmite today. (If we are careless today, we may suffer the consequences tomorrow.) 
· Hunger is felt by a slave and hunger is felt by a king. 
· As long as you have lice in your clothes, your nails will remain bloody. (If the cause of something is not removed, the effects will not be removed.) 
· If you don't want the branch of a tree in your eye, you'd better watch out from a distance. 
(Encourages people to look to the future and to act with foresight so that calamity will not suddenly overcome them.) 
· The cripple never gets killed in a war of which he has been forewarned. (Recommends the virtues of foresight.) 
· Learning to sing Arabic songs is a tough job. (Used before difficult undertakings.) 
· The child’s hand cannot reach the shelf, the elder’s hand cannot enter the gourd. (Encourages cooperation between young and old.) 
· In time, twenty years hence becomes tomorrow. (Time passes quickly. Warns against procrastination.) 
· A woman keeps looking for ingredients for her stew until she finds them. (Recommends industry and perseverance.) 
· A visitor usually brings a sharp cutter. (Sometimes a visitor can have better judgement in helping to resolve a problem.) 
· No elephant finds its trunk too heavy. (Take responsibility for what you know you must do.) 
· Seeing is different from being told. (Experience is the best teacher.)
· When spider webs unite, they can tie up a lion. (Working together, anything is possible.) 
· What the child says, he has heard at home. 
· Wisdom does not come overnight. 
· By learning you will teach; by teaching you will learn. 
· Plans are the dreams of the wise. 
· He who listens, understands. 
· Teachers can open the door, but you must enter yourself. 
· The rain does not befriend anybody, it falls on anyone it meets outside. 
· Start early before the floods come. 
· When the spoon takes a holiday, the spider makes his web in the stew pot. 
· Thunder is not yet rain. 
· An anthill is softened by continual thudding of the feet. (Success comes through persistent efforts.)
· The horse of one’s enemy does not seem tall. (People tend to underestimate forces that threaten them.) 


[bookmark: _Toc364750622][bookmark: _Toc365013596][bookmark: _Toc365029645][bookmark: HO2][bookmark: _Toc447554397]Handout 2: On-Farm Demonstrations	
On-farm demonstrations are effective means of reducing the risks that farmers perceive. They are designed to take new innovations out of the “unreal” scientific realm of the research station and place them firmly within the bounds of a farmer’s everyday experience. They are used first to display the results of adopting a new practice and then to give the farmer an opportunity to practice new methods. Both types of demonstrations serve to make clear to a farmer exactly what is entailed in opting for a new farming innovation.

On the surface, a result demo might seem fairly straightforward, but there are actually a number of factors that can serve to reduce its effectiveness. First, the demonstration must produce results that are visible and significant enough to convince farmers to try the new practice themselves. If the practice is, for instance, not fully tested beforehand under local conditions, the demonstration runs a high risk of failure.

Second, the innovation has to satisfy the farmer’s own criteria in terms of the other risks associated with it. That is, it must promise an immediate return, fall within the farmer’s financial means, and suit prevailing cultural patterns, to name just three.

Third, the demonstration should not be run by an extension worker. Farmers will be more impressed by results obtained by their peers than by supposed agricultural experts. 

Fourth, the farmer on whose land a result demonstration is conducted cannot be extremely wealthy or progressive; nor should the plots receive an undue amount of attention and care. The idea of the demonstration is to show a group of farmers what results can be obtained by a normal farmer under normal conditions. Hence, the choice of demonstration farmer needs to be made with care, the site should be typical of surrounding lands, and the crop itself must be managed at a realistic level. Any other arrangement will undermine the demonstration’s effectiveness.

In setting up a result demo with a cooperating farmer, it is important to establish who is responsible for the labor involved in maintaining plots and who will provide necessary inputs. In order to make the demo credible, the farmer must do most of the actual work. Inputs are a stickier problem. Ideally, the demonstration farmer will provide his or her own inputs. Realistically, there may be some instances where the extension service might need to donate inputs as a courtesy for a farmer’s cooperation. Two questions need to be considered: Will a gift of inputs have a negative effect on the agent-farmer relationship? How will other farmers perceive such a gift? Whatever the choice, arrangements must be made explicit at the outset.

The next set of practical considerations in setting up a demonstration focus on the plot: its location, its layout, and its size. A conspicuous or readily noticeable site is crucial in attracting maximum attention. Locations near roads, or footpaths, or on the immediate outskirts of a village are ideal. Visibility is the key factor in plot layout. When viewing from the most prominent vantage point, from a road, for example, the traditional and improved plots should be side by side rather than front and back. Signs can be erected to attract further attention and provide explanations of the demonstration. (Note that signs need to meet the visual literacy levels of a majority of the farmers observing the demonstration.)

The size of the plot may be influenced by several factors: the labor constraints of the demo farmer and the amount of land he or she has available; the size of the group who will eventually observe the formal presentation of results; the type of crop; and the overall impression the demonstration is intended to create. In general, the plot should be large enough to be impressive without being too large to take in both parts of the demonstration with a single glance. Rough estimates suggest that 100–200 square meters would be enough for an effective demo of field crops, with less area required for demonstrations with vegetables.

Throughout the planting and maintenance operations connected with the demo, the farmer needs to be thoroughly familiarized with the why, when, and how of what is going on. In particular, the extension worker should check that needed inputs are prepared and applied on time. The entire process needs to be documented accurately so that results can be adequately explained when the demonstration is completed. Rainfall figures for the duration of the demonstration crop’s growing cycle, for example, are of crucial significance.

If the demonstration farmer has been adequately trained during the course of the growing season, he or she can play a central role in the use of the demo as a promotional tool by providing testimony to a particular method’s effectiveness. There may be opportunities early in the demonstration garden’s growth cycle to show preliminary results to neighbors. Pointing out differences in plant size and color at various stages serve to heighten interest in a demo as it progresses toward completion.

The main presentation of results should, however, be conducted at harvest time. The farmer should be prepared to help the extension worker through four steps: an explanation of the new practice focusing on amount of labor required, materials needed, and changes from traditional methods; a conservative estimate of costs and returns; a question and answer period; and an offer of follow-up visits to other farmers interested in adopting the new practice themselves.

This follow-up often takes the form of a second type of demonstration, the method demonstration, which allows farmers to learn by doing. The extension worker physically demonstrates a practice—how to determine a goat’s age, for instance, by checking its teeth—and asks the farmer to try the same practice. The extension worker watches and corrects the farmer until he or she can do the practice properly, and then moves on to the next step of the demonstration.

Only one topic is covered at a time in a method demo. Checking a goat’s teeth is one aspect of the topic: “Determining what livestock to buy at an auction.” Goat buying and goat breeding are different topics. Each method demo is timed to coincide with the operations that farmers are involved with in their individual farming cycles. Planting demonstrations are conducted a week or two before most farmers begin planting; and weeding demonstrations are conducted just before the optimum time in a plant’s growth cycle to do a complete weeding operation. In this way, a series of method demonstrations serve to span an entire growing season and keep the extension worker in close contact with his or her clients.

Being successful in conducting a method demo requires close attention to detail. The site and time of demonstration should be selected on the basis of audience comfort. Shade, heat, and sight lines are three important considerations. Materials for the demonstration should be locally available and arranged conveniently for use in the demonstration. The best way to make sure that nothing will be forgotten is to prepare a written plan. This may include the step-by-step sequence of the demo itself, as well as lists of materials needed and major points to be covered. Once the plan is written, the extension worker needs to rehearse the presentation in its entirety. Only by actually walking through a demonstration can the agent be sure that nothing has been left out.

When actually conducting the presentation, it is important to encourage as much farmer participation as possible. Points at which farmers can be directly involved should be indicated in the written plan. Other means of accommodating farmer learning styles are to continue to relate new material being presented to a farmer’s previous experience and to carefully choose vocabulary with which the farmer is already familiar. Some technical terms may prove very difficult to translate without considerable thought beforehand. A good way to check to make sure that the audience is following a presentation is to pose questions to farmers at regular intervals. The demonstrator can also repeat steps where necessary. Finally, it is important for either the extension worker or one of the farmers to summarize the main points of a presentation at its conclusion.

Following are useful guidelines for planning and conducting an effective result demonstration:
· Choose an appropriate (minimal risk) innovation.
· Choose a cooperative farmer whose management techniques will be imitated by his or her peers.
· Agree with the farmer on who is responsible for labor and inputs.
· Choose a conspicuous location.
· Lay out the demo plots for maximum visibility. (Use signs to attract attention.)
· Choose a suitable size for the demonstration plots.
· Work closely with the cooperating farmer on managing the demonstration.
· Keep accurate records (including rainfall) of factors that might influence the outcome of a demonstration to accurately interpret results.
· Show preliminary results of the demonstration to other farmers periodically to help build interest in the demonstration’s outcome.
· Time the final presentation of results to coincide with the harvest.

In the final presentation, include the following steps:
· An explanation of the new practice(s)
· A conservative estimate of costs and returns
· An opportunity for the audience to raise questions about the demo
· An offer of follow-up visits to farmers interested in adopting the new practice themselves

Following are useful guidelines for planning and conducting an effective method demonstration:
· Plan to demonstrate only one topic at a time.
· Time demonstrations to correspond with farming operations being carried out in the field.
· Sequence method demos to span the entire farming cycle.
· Consider ways to make audience members comfortable as they view the demonstration.
· Prepare a written plan for the demonstration, including:
· A step-by-step sequence of what will happen in the demonstration
· A list of materials needed
· A summary of major points covered in the demo
· Incorporate participation of farmers into the demonstration whenever possible.
· Choose analogies and vocabulary that will help the farmer tie the new information to things he or she has already experienced.
· Check periodically throughout a demonstration to make sure audience members are following the presentation by posing questions to them.
· Repeat steps where necessary.
· Make sure major points of the demonstration are summarized.
· Arrange for follow-up visits to farmers interested in trying the new method.

Excerpted from Agricultural Extension Manual (Peace Corps Publication No. M0018), pgs. 99-106 


[bookmark: HO3][bookmark: _Toc447554398]Handout 3: Written Plan for a Demonstration and Checklist	
	Section of plan
	Content

	Demonstration Title
	

	Why is this demonstration important to your audience?

	

	Materials needed for this
demonstration

	

	Visual aids and handouts
	

	Step-by-step activities
	

	Summary of points made during the demonstrations

	

	Plans for follow-up
	


Section of Plan Content


Checklist for Demonstrations
									 
	Demonstration Topic:                

	PCV Organizer: 
	Farmer Presenter:

	Location:           
	Date:

	Question
	Yes/No

	The subject:
	

	Is the farmer ready to use the improved practice to be demonstrated?
	

	Does he/she need the skill or practice?
	

	Can he/she afford it?
	

	Have you selected a title that appeals to him or her?
	

	Have you planned to teach only one thing at a time?
	

	Have you collected all available information on the subject?
	

	Have you decided which language or vernacular you will use?
	

	Are you certain the practice or skill to be taught is not too difficult for him or her to learn?
	

	Plans made for the period before the meeting:
	

	Have you arranged the time and date for your meeting?
	

	Have you arranged for the demonstration site?
	

	Will each farmer who attends your demonstration be able to see your actions?
	

	Have you assembled all of the materials you will need?
	

	Are you planning your demonstrations to relate to the farmers’ experiences?
	

	Have you practiced your demonstration until you can do it to perfection?
	

	Have you developed your demonstration using a standard plan?
	

	Did you write down each step?
	

	Have you listed all of the key points?
	

	Are your instructions written in a simple, understandable manner?
	

	Were signs and/or posters used to direct the farmers to your demonstration?
	

	Plans made for the period during the meeting (plan before, and check results after):
	

	Did you present your demonstration with enthusiasm?
	

	Did you act yourself?
	

	Did you talk to your audience?
	

	Was your demonstration explained to the farmers, step by step?
	

	Are you certain you were understood?
	

	Did you allow time for questions from the audience?
	

	Did you repeat steps when necessary?
	

	Did you assist slower participants when they fell behind?
	

	Were faster participants used to assist you?
	

	Were the important steps summarized at the conclusion of your demonstrations?
	

	Were final questions encouraged?
	

	Was reference material handed out at the conclusion of your demonstration?
	

	Were the farmers told where to get additional advice?
	

	Was there a list made of attending farmers?
	

	Was your meeting held without conflicts with other meetings?
	

	Were photographs taken of activities at the meeting?
	

	Were records kept of the meeting for future use?
	

	Were credit and recognition given to local farmers who contributed to your demo?
	

	Plans made for the period following the meeting:
	

	When the farmers left the meeting, did they know what to do on their own farm?
	

	Were plans made for the next meeting?
	

	Were they told what material, if any, would be needed for the next meeting?
	

	Were they told to be thinking of the problems involved for the subject of the next meeting?
	

	Was any publicity given to your meeting by the press or through the use of a news release or radio message?
	

	Plans made for follow-up:
	

	Have the farmers changed over to use of the new practice that you demonstrated?
	

	Will you provide additional assistance if requested?
	

	Have the farmers called on you for further assistance in using your new practice?
	

	Organizer & Presenter Reflection and Event Evaluation
	

	Notes on participant feedback- what did they like, and what would they change? 

	

	Comments or other observations on the demonstration and presentation: 

	

	Lessons learned: 
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