[bookmark: _Toc365013554][bookmark: _GoBack][image: ]Session 6: Planning Field Days & Events 

Session Rationale 
Field days are community events involving demonstrations, skits, speeches, and other activities all designed to highlight promising agricultural practices. These events can also recognize a farmer or community leader, and community group for an accomplishment, or celebrate the activities they undertook over the course of the year. These events can be compared to a county-fair, highlighting new and exciting developments in agriculture. 
[image: ][image: ]Time 1 hour, 30 minutes Audience Trainees during PST or Volunteers during IST
Terminal Learning Objective	
Following hands-on activities and working in pairs or small groups, participants will conduct a demonstration of at least one locally appropriate new or improved agricultural technique or practice in a way that effectively facilitates knowledge and/or skill acquisition for a local audience. 
Session Learning Objectives
After reviewing Handout 2, participants will explain at least three post-specific policies related to planning training events. 
Working in small groups, participants will practice using the Training Event Planning Worksheet and present their work to the large group. 
In a large group discussion, participants will reflect on the use of the Training Event Planning Worksheet and define some challenges and advantages to using this tool. 
Session Knowledge, Skills, and Attitudes (KSAs)
1. Be able to create an agenda. (S)
2. Be able to create a budget. (S)
3. Be able to plan a field day event. (S)
4. Understand the local PC policy on per diems for PCV-led workshops, and any issues or challenges related to this policy. (K)
5. Know how to fund a training event from PC-available sources. (K)
6. Knowledge of local resources available to provide technical or other support for workshops. (K)
7. Knowledge of intercultural factors affecting training success. (K)


Prerequisites 	
Global Core sessions: Designing and Facilitating Training, Parts 1 & 2
Extension Sessions 1-5

Sector:		Agriculture
Competency:		Improve Basic Agricultural Practices
Training Package:		Extension 
Version:		May 2016




Trainer Expertise:		Experience with organizing field days in the local cultural context. Awareness of and experience leading training on improved agricultural practices.
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Session: Planning Field Days & Events
Date: [posts add date]
Time: [posts add xx minutes]
Trainer(s): [posts add names]
Trainer Preparation
[bookmark: _Toc236737427]Invite a couple experienced PCVs to assist with this session. Select good role models who have successfully organized and delivered field day events or training on agricultural topics in their communities. Ask the PCVs to think specifically about what some aspects of planning and organizing these events are which create challenges for Americans because they are different from how things are done in the U.S., or the aspects are unique to the Peace Corps. 
Prior to the session, recruit a couple participants or use PCVs to perform a skit and provide them with the script in Trainer Material 1. 
Ask the Grant Coordinator, DMO, and Administration Team to create a tip sheet (Handout 2) for Volunteers on the administrative aspects of planning and delivering PC-funded training events. 
Cut the slips of paper containing aspects of the training to be planned from Trainer Material 2 and put them into three baskets. Review the aspects listed on the slips and decide if it is necessary to change any of the aspects based on the local situation. There are enough aspects for six groups if necessary. 
Print out enough copies of all handouts for each participant. 
[image: ]Materials
Equipment
Masking tape
3 baskets/boxes/hats (to hold slips of paper) 
Flip chart paper
Markers
Handouts
Handout 1: Planning Field Days
Handout 2: Post-Specific Policies and Procedures Regarding PCV-Led Training Events
Handout 3: Training Event Planning Worksheet
Trainer Materials
Trainer Material 1: Event Planning Challenges Skit
Trainer Material 2: Slips of Paper for the Event Planning Activity

Note for posts: To make it easy for you to print only select sections of the session plan, each section (Motivation, Information, etc.) currently starts on a new page. 

If you would like to use the session in its entirety, considering removing the page breaks (back-spacing from the headings that start on a new page) to use less paper. 

To re-insert page breaks, place your cursor in front of the word you want to move to the next page. Go to Page Layout, Breaks, Section Breaks, and then Next Page.
[bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc440974466][bookmark: _Toc447627541]Motivation	[image: ] 15 min
[bookmark: _Toc440974467][bookmark: _Toc447627542][bookmark: _Toc364750613][bookmark: _Toc365013566]Challenges of Planning Training Events
Participants will witness a skit which will allow them to experience and appreciate the complexities of providing training and planning events to counterparts and community members. 
As follow-up to Session 5, ask participants to submit their completed Handout 3 checklists. Provide some positive feedback based on the training teams’ observations. In particular, note individuals who did an especially good job communicating using the host language or other means including use of proverbs, analogies, or visuals. Also, recognize those individuals who did an especially good job organizing and demonstrating their technique or practice.
This session begins with a skit (see Trainer Material 1) illustrating the complexities of delivering training in communities. There should be three players for the skit: a PCV, counterpart, and another PCV. There are two scenes, each occurring between the PCV and one other player. The audience should be instructed to write down notes about what they learn about the training event the PCV just delivered in their community based on what they hear. 
Note: Make sure the actors in the skit understand the key points you want to make in the skit, so that they don’t skip or forget any of the important details. When performing the skit, have the performers as close to the audience as possible to ensure that they can be easily heard and observed. 
The skit begins with the PCV and his/her counterpart discussing the event that just happened (Scene 1: Outside the PCV’s counterpart’s house). The PCV then goes to the market, where they meet up with another Volunteer (Scene 2: The market.)
The visiting PCVs debrief the skit, noting participant’s observations on two flip charts labeled “Good” and “Bad.” While debriefing, the PCVs should reinforce points based on their own experience. PCVs should ask questions such as:
Describe what happened.
What went well, and what did not go very well?
What could the PCV have done differently?
What can you do when planning and delivering training to repeat the good and avoid the same mistakes? 
Key points to be elicited are: 
	Good
	Bad

	· The counterpart was pleased with the  number of participants  
· The counterpart was happy that the community thought the event was useful 
	· Starting late
· Participants trickling in 
· Waiting for the arrival of dignitaries
· Injured participant
· Not having the materials required on hand
· Distractions in the area—animals and children




[bookmark: _Toc440974468][bookmark: _Toc447627543]Information	[image: ] 20 min
[bookmark: _Toc440974469][bookmark: _Toc447627544]Planning Training Events and Field Days
Participants will review information from Handout 1 on how to conduct a field day event, and also learn about post-specific grant and administrative policies and procedures related to training events using Handout 2. The section concludes with the guest speaker PCVs providing insight into cultural considerations when planning events.
1. Distribute Handout 1: Planning Field Days, or pages 107-109 in the Agricultural Extension Manual (Peace Corps Publication No. M0018). Allow five minutes for everyone to read. 
Inform the participants about Peace Corps policies and practices specific to post concerning training. Consult the Grants Coordinator, DMO, and Administration Team at post to get accurate information to share. Distribute Handout 2. Topics may include: 
What is the local PC policy on per diems for PCV-led workshops, and any issues or challenges related to this policy?
· Local resources available to provide technical or other support for workshops
· Administrative procedures PCVs need to be aware of regarding getting reimbursements or paying for materials and supplies, and collecting receipts
Note: If there are no resources available at post to support PCV-led training events, skip this section. 
Discuss options for accessing local expertise. This discussion should include: 
Examples of how PCVs work with local extension workers or other NGO experts to deliver training
Examples of how PCVs identify and use community leaders and local experts to train their peers
Examples of peer-to-peer technical exchanges, where farmers visit other farmer’s fields or gardens to observe promising practices
Visits to resource centers such as agriculture experiment stations or NGO demonstration facilities to learn about improved practices
 Post Adaptation: Mention any special considerations or specific challenges when accessing local expertise to participate in events. This is entirely post-specific, but some examples of the types of issues are:
Need to provide money for gas if you want the Government Researcher or Extension Worker to participate.
Provide a formal letter of invitation from the PC Office to the Mayor if you want him/her to attend.
If a high-level Provincial/Regional Government or Ministry Representative attends, need to expect (and feed) his/her entourage, including police, press representative, and a couple assistants. Also expect that they will probably be late, and it is impolite to start before they arrive.
Refer back to the list generated in the skit and discuss any issues which have not yet been addressed. Highlight any cultural issues or differences which could explain the problems cited.
[image: ] Note: Learning Objectives 1 is assessed in the Information section during large group discussion. 
[bookmark: _Toc364750615][bookmark: _Toc365013575]
[bookmark: _Toc440974470][bookmark: _Toc447627545]Practice	[image: ] 40 min
[bookmark: _Toc440974471][bookmark: _Toc447627546]Using a Planning Matrix to Plan an Event
The key to planning an event is making sure that a variety of details are taken care of in time. To help participants manage the planning process effectively, the Training Event Planning Worksheet is introduced and participants practice using it. 
1. [bookmark: _Toc365013576]Ask the question: In order to plan an event, what tools do you usually use? 
People will mention checklists, planning books, computer schedules, etc. 
Acknowledge that there are many different tools people can use to organize the information they need to plan an event. Whatever works best for them is what they should use. 
Distribute Handout 3: Training Event Planning Worksheet. Explain that in this section we will be looking at one example of a training planning matrix. It is a solution for keeping all the information necessary for an event organized and accessible. Ask if participants can think of other reasons why it might be useful to use a tool such as this. Other reasons could include: 
To enable other people to share information about the planning 
To clarify roles and responsibilities 
To track agreements and the results of discussions 
To reduce conflicts and enable multiple people to participate in the planning process
To track the delegation of tasks and make sure there is an even spread of responsibility
1. Remind participants that one of their primary roles as a PCV is to build capacity. The only way to build capacity is by sharing responsibility for tasks and giving other people the chance to actively engage in activities. Some people find this difficult to do because they are worried that if they depend on somebody else to do something and it doesn’t happen, then that will lead to the failure of the event. This is a valid concern. Using a tool such as the matrix enables you to share responsibility early enough in the process to catch problems before it is too late. That also means using the tool throughout the process, not just at the beginning. 
1. For the practice activity, have three baskets with six slips of paper in each one (See Trainer Material 2) for each aspect of the event they are about to plan. One box contains the topic of the training, the second contains the type of participants, and the third contains the type of event and number of participants. Divide the participants up into four groups, and have one person from each group come up and draw a slip from each box. 
1. Each group will receive two flip chart sheets and markers, and proceed to plan the event following the structure given in Handout 3. The group might want to subdivide into smaller groups to work on details such as the agenda and the budget. Allow 15 minutes for the groups to work on planning their events. 
1. Once the event is planned, each group will present the results of their planning process. Alternatively, they could each present a creative advertisement which describes their event and tries to entice people to come. Allow each group three minutes to present.
[image: ] Note: Learning Objective 2 is assessed in the Practice section during the small group presentations.
[bookmark: _Toc364750617][bookmark: _Toc365013584][bookmark: _Toc447627547] Application	[image: ] 15 min
[bookmark: _Toc440974472][bookmark: _Toc447627548]Reflecting on Use of the Planning Tool
Participants critique the use of the planning tools by their colleagues.
1. [bookmark: _Toc365013585][bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593]Ask if anybody has a clarifying question for the groups that presented their planning tools. 
1. Ask if there are any suggestions for how to use one of the planning tools more effectively than demonstrated by the groups.
1. Ask what obstacles they can predict to being able to use these planning tools effectively. 
1. Ask if anybody has a suggestion for overcoming these obstacles. 
[image: ] Note: Learning Objective 3 is assessed in the Application section in the large group debrief discussion. 
[bookmark: _Toc440974473][bookmark: _Toc447627549]Assessment
Learning Objective 1 is assessed in the Information section with large group discussion. 
Learning Objective 2 is assessed in the Practice section during the small group presentations. 
Learning Objective 3 is assessed in the Application section in the large group debrief discussion. 
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc440974474][bookmark: _Toc447627550] Trainer Notes for Future Improvement	
Date and Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]

[bookmark: _Toc440974475][bookmark: _Toc447627551]Resources
Nonformal Education Manual, Peace Corps Publication No. M0042
Promoting Powerful People, Peace Corps Publication No. T0104
Agricultural Extension Manual, Peace Corps Publication No. M0018


[bookmark: _Toc364750622][bookmark: _Toc365013596][bookmark: _Toc365029645]

[bookmark: HO1][bookmark: _Toc440974476][bookmark: _Toc447627552]Handout 1: Planning Field Days	
Field days are special events. A series of demonstration skits, speeches, and other activities focused on a central theme are strung out over the course of a day to promote new practices and bring recognition to successful farmers and agricultural workers in a particular area. The prevailing mood is festive and the atmosphere is not unlike that of a county fair. The point of such a day is to call attention to new and exciting developments in agriculture.

This is done by inviting special guests, cooking a big meal, preparing a day’s worth of interesting presentations to watch and take part in, and bringing in perhaps some musicians for everyone’s enjoyment. It is not expected that farmers leave a field day having learned a great deal of specific information. The meal and the other special features tend to work against that possibility. It is hoped instead that farmers leave with new interests and new concepts of what is possible after seeing what their neighbors have been able to accomplish in their work.

Field days can be used in several different contexts. On a purely local level, a field day can be staged through the collective efforts of a group of agricultural workers and a handful of farmers for other people in town. In this case, it serves as a glorified results demonstration. Its chief function is to generate interest within the community, but it can also work to raise the status of agricultural workers and innovative farmers in the area.

A second use of a field day moves beyond a single village to neighboring villages. Invitations are sent to a group of farmers in an area that the extension worker feels would be well-suited for an expansion of his or her extension efforts. In this case, the secondary benefit goes to the entire host community, which is viewed by its neighbors as being industrious and in possession of special levels of agricultural expertise.

The third situation appropriate for a field day involves the Ministry of Agriculture and other government officials and celebrities from out of town. The intent in staging a field day for these people can be twofold. First, it is a chance for the agricultural workers in town to gain much-needed recognition from their superiors. Second, it may be an opportunity for a town to lobby officials for additional services. In the latter case, a serious commitment to agriculture is demonstrated during the course of the day, and a well-articulated request for special attention brings the day to a close.

In all three of these cases, it is in the best interests of field day planners to create favorable impressions for their guests. Audience comfort and enjoyment and effective presentations are of the utmost importance. The initial consideration is the selection of an appropriate and timely theme to suit the target audience, e.g., improvements in management practices for traditional (locally and perennially grown) crops. The next concern is to come up with a list and sequence of demonstrations, booths, activities, and other events and features devoted to the theme. This is followed by logistics, e.g., routing of guests through the course of the day, meals and refreshments, entertainment, and cleanup. A decision has to be made, for instance, to route guests through demonstrations in a single large group, in several smaller groups, or individually. This will depend on the expected turnout and how many people are involved in organizing the day. For all of the different tasks, responsibilities need to be clearly designated.

Highly orchestrated events such as these are especially prone to unforeseen problems.
Contingency plans should be made for late arrivals, rain, or slow moving groups. In general, field days tend to move more slowly than they are meant to. That being the case, it is often useful to choose someone to monitor the overall progress of the day. This person can then be responsible for setting any contingency plans in motion, when necessary.

The work involved in hosting a field day can be divided into stages. There are initial meetings when decisions are made concerning field day topics, guests, and the division of responsibilities among planners. These are followed by a period of early preparation during which presentations are rehearsed, invitations are sent out, and meetings are held about routing of guests. Last-minute preparations will include cooking, assembling materials for demonstrations, and clearing brush from paths where guests will walk. Finally, when the field day itself is held: someone greets the guests, demonstrations are given, a big meal is eaten, and someone thanks the guests for coming and sends them home while a clean-up crew goes to work. Follow-up contacts are then initiated and continued over the course of the next few weeks or months.

In everything that happens, the thrust of the day is enjoyment and excitement. To keep the appropriate tempo, then, individual presentations should not exceed 30 minutes and the entire sequence of activities before the day-ending feast should be completed in less than four hours. Note that sufficient time is necessary at both the beginning and end of the day for guests to travel to and from their homes. This often means that special accommodations—water, shade, chairs—will be necessary to deal with extremes in weather patterns.

Sample Field Day Schedule
Time Event
	Time
	Event

	9:00 
	Guests arrive from nearby villages

	10:00
	Welcome by master of ceremonies

	10:30
	Guided tours of demonstrations –  Guests escorted in three groups around the village to observe the first of three sets of demonstrations:
1. Threshing and milling of grains
2. Drying of grains, vegetables, and fruits
3. Storage of grains, vegetables, and fruits

	11:15
	All three groups meet for refreshments under the large cotton tree

	11:45
	Groups observe their second set of demonstrations

	12:30
	Groups observe their third set of demonstrations

	1:30
	A meal served under the large cotton tree

	2:30
	Closing remarks by the master of ceremonies






Following is a sample list of responsibilities to be covered by field day planners:
· Mail invitations
· Clear paths and standing/sitting area around demonstration sites
· Set up and move benches and chairs
· Act as master or mistress of ceremonies
· Act as guides
· Act as demonstrators
· Serve refreshments and water 
· Troubleshoot
· Provide entertainment
· Prepare meals
· Clean
· Follow up with participants

Following are considerations in preparing a route for guests:
· Clear obstacles such as roots, stumps, and rocks and cut back overhanging branches
· Cut the trail wide enough for two people to walk side by side
· Clear an area around each demonstration larger than that which would fit the expected tour groups comfortably
· Avoid trails that double back on each other in an “S” pattern to ensure that demonstrations do not compete with each other for farmers’ attention
· Avoid steep and tiring trails
· Build sturdy bridges over streams or marshy areas
· Avoid areas that do not drain well

Excerpted from Agricultural Extension Manual, Peace Corps Publication No. M0018



[bookmark: _Toc359853536][bookmark: _Toc235768745][bookmark: _Toc236737438][bookmark: _Toc364750621][bookmark: _Toc365013595][bookmark: _Toc365029644][bookmark: HO2][bookmark: _Toc440974477][bookmark: _Toc447627553][bookmark: h1]	Handout 2: Post-Specific Policies and Procedures Regarding PCV-Led Training Events	

This handout needs to be post-specific. Some of the topics it could address are: 

What is the local PC policy on per diems for PCV-led workshops, and any issues or challenges related to this policy?
· How to resource a PCV-led training event, i.e., available sources of materials, funding, etc.
· Local resources available to provide technical or other support for workshops
· Administrative procedures PCVs need to be aware of regarding paying for materials and supplies, collecting receipts, and getting reimbursements
[bookmark: HO3][bookmark: _Toc440974478][bookmark: _Toc447627554]
Handout 3: Training Event Planning Worksheet	

	Event Title:
	

	Introduction/background/ need for training

	





	Local knowledge or current practices related to the topic
	








	Description of Participants 
· Ages
· #M/F
· Time constraints
· Language
	

	Objectives and outcomes 

	








	Dates and time

	

	Logistics: Who does what

	







	Daily schedule
	See table below

	Budget
	See table below


 

Daily Schedule
	Event Title
	

	Dates
	
	Location
	
	Organizer
	

	Day/Time
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	AM
	
	
	
	
	

	AM
	
	
	
	
	

	AM
	
	
	
	
	

	Lunch
	
	
	
	
	

	PM
	
	
	
	
	

	PM
	
	
	
	
	

	PM
	
	
	
	
	





Event Planning Budget (Post should delete or modify this budget according to local policies)

	Title of Event
	
	Location
	
	Dates
	

	# PCV participants
	
	# of counterparts
	
	# days
	

	Item
	Unit
	Cost
	Quantity
	Total

	Hotel Rooms
	
	
	
	

	Conference Room
	
	
	
	

	Meals 
	
	
	
	

	· Breaks
	
	
	
	

	· Breakfast
	
	
	
	

	· Lunch 
	
	
	
	

	· Dinner
	
	
	
	

	Supplies
	
	
	
	

	· Notebooks
	
	
	
	

	· Pens
	
	
	
	

	· Flip charts
	
	
	
	

	· Markers
	
	
	
	

	Equipment
	
	
	
	

	Transportation
	
	
	
	

	Per Diems
	
	
	
	

	Other Items
	
	
	
	

	Total Cost
	
	
	
	(Sum of above) 



[bookmark: TM1][bookmark: _Toc440974479][bookmark: _Toc447627555]Trainer Material 1: Event Planning Challenges Skit	
Characters: 
PCV 1—Henry O’Reilly has been at site for 18 months and is feeling like he finally has a grasp on what he is doing in the Peace Corps. He spent the last month preparing for this activity, but just in the week before, he had to travel to the capital for a VAC meeting. He returned to the community the day before the event. 

Counterpart—Berthé Diallo is a local farmer, recognized as a leader by his peers. He is older, and slightly set in his ways. His dignity depends on looking good to his community, and he is very well respected for being effective in bringing people together. He is not highly educated (having completed up through the sixth grade) but he can read and write and use numbers. 

PCV 2—Amanda Golightly has been at site for 12 months. She is located in a village 75 kilometers from Henry, but sees him once a week in the central market town which is halfway between them. She is by nature a critical thinker, and very smart. She is an older Volunteer who worked in advertising for five years before joining PC.

Setting: 
· Scene 1: At the counterpart’s house
· Scene 2: At the market

Post Adaptation: Change the names, locations, and references to local customs if they are not appropriate. Revise the skit to fit into the local context. 

Scene 1: Outside the PCV’s counterpart’s house, early in the morning
Henry greets his counterpart Berthé outside his house. Go through the customary greetings in local language. 
Berthé returns the greetings and then thanks Henry for organizing the field day event the day before. 
Henry: I just wish it could have gone a little smoother.
Berthé: Smoother? I’m not sure what you mean. What do you mean smoother? 
Henry: I just mean there were some things that happened that probably could have been avoided with more planning. 
Berthé: Henry, you think too much! There were so many people who came, they saw the demonstrations and they enjoyed it. They ate together, and they left very happy. That is a good thing. This town has not hosted so many people for such a happy occasion before. Usually they just come for funerals and weddings. Those are happy occasions, but in very different ways. This was different, it was a special occasion.
Henry: But everyone arrived so late—we had to cut out part of our agenda because the Regional Representative was an hour late! 
Berthé: Yes, that usually happens. But he came! And he had a great time. He said so many good things about the community. All of his people ate well. They will speak well of our town after that. 
Henry: Well, I’m glad you are happy. It was a lot of work and I am just glad it’s finished. 
Berthé: But Henry, we should do it again. That was a wonderful event. 
Henry: (Henry looks a bit dismayed at the suggestion that they do it again.) Thanks, Berthé. Thanks for your work too—we did it together. Well, I am going to the market in Sanabougou. Do you need anything? 
Berthé: No, I will be along later. (Local language) Good bye.
Henry simulates riding his bike to the market. (It is far, and hot.) 

Scene 2: The market in Sanabougou, midday
Amanda greets Henry in the local language.
Henry responds in the local language.
Amanda: (Very excited) I found nicely ripe avocados at the stall of Bintou. I’m making guacamole tonight!
Henry: I will have to check that out, guacamole would be good. 
Amanda: How did your event go yesterday? You must be relieved that’s done. 
Henry: I am sooo relieved. It was OK. Strange thing is, I saw Berthé this morning and it’s like he went to a completely different event. He is so incredibly satisfied with what happened.
Amanda: Aren’t you? Why not?
Henry: There were some major problems, but it’s like Berthé didn’t even notice. 
Amanda: What do you mean “major problems”?
Henry: Well for starters, the people didn’t even show up until 30 minutes after they were supposed to, at first I seriously thought NOBODY was going to come. Then they started coming, and I wanted to start so we could get back on schedule. But Berthé wouldn’t let me do anything. He said we had to wait for the Regional Representative. (Henry expresses exasperation)
Amanda: Sounds about right. You don’t want to offend that guy—I hear that he can make your life miserable. 
Henry: Yeah, but he had the schedule. Surely he doesn’t expect us to put off the whole thing until he shows up… any way, that’s what we did. And when he came, there were about 10 people with him that I had no idea were coming. At lunch time, Berthé gave every single one of them loaded plates, even though I was concerned we wouldn’t have enough food for everyone else. It was really stressful. 
Amanda: Did anyone go without food? 
Henry: I don’t know—Berthé managed all that. Nobody complained. Berthé did ask me for 50 francs to buy more bread, but that’s no big deal. 
Amanda: Did anything else happen? 
Henry: The rest went pretty well, but there was a long delay while Berthé ran around looking for some additional organic material for the compost demonstration. I thought we had agreed to have everything on hand, but he forgot about that. He got enough food waste from somewhere and we were able to do the demonstration. 
Amanda: Maybe he just had to run to the orchard and eat a bunch of mangos really quickly. 
Henry: He probably had some help from the kids with that. 
Amanda: So, was there anything else?
Henry: There were some small things—I have no idea how much we spent on the food since I haven’t seen the receipts, and there was one person who slipped in some mud and had to go off to the clinic. I think they might have sprained an ankle. I’ll have to pay for the clinic bill. And then the pigs from the pig-raising demo got loose and about 20 kids chased the squealing pigs around the town for about 30 minutes. That was pretty hilarious. Everybody was laughing and screaming as the kids and pigs tore through the groups of people standing around. 
Amanda: Whaaat?? Did they catch them??
Henry: Most of them. Berthé said the one that got away will turn up eventually, maybe in somebody’s lunch. 
Amanda: Wow, well Henry, at least you are done with it. 
Henry: Oh no, Berthé said this morning that it went so well he wants to start planning another one as soon as we can! 


[bookmark: TM2][bookmark: _Toc440974480][bookmark: _Toc447627556]Trainer Material 2: Slips of Paper for the Event Planning Activity	
	Basket 1: Topics
	Basket 2: Type of participant
	Basket 3: Type of event/# participants

	Agroforestry Techniques
	Women’s Group
	Workshop
35 participants

	Orange Flesh Sweet Potatoes
	Farmers Association
	Field Day
100 participants

	Moringa
	Neighbors
	Field Trip/Tech Exchange
5 participants

	Composting
	Middle School Children
	On-Farm Demonstration
10 participants

	Community Seed Banks
	Out-of-School Youth
	Field Day 
50 participants

	Soil Conservation 
	Farmers Group
	Workshop
20 participants
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