[bookmark: _Toc365013554][image: ]Session: Introduction to Financial Literacy and Household Economic Strengthening

Session Rationale 
	
	In order to effectively train youth and families to be financially responsible, participants need to be familiar with financial literacy and sharpen their own financial literacy knowledge and skills.


[image: ] Time 2 hours
[image: ] Audience Peace Corps Volunteers in IST working with youth and families affected by HIV
Terminal Learning Objective	
After completing a community assessment and learning about Financial Literacy, Psychosocial Support, Health and Nutrition, and Education, participants will create a community action plan to engage Peace Corps Core Groups in activities that will strengthen their capacity to support orphans and vulnerable children.
Session Learning Objectives 
In a large group discussion, participants will describe cultural practices around money management that they have observed in their communities and explain how they will consider and accommodate for such practices in economic strengthening activities.
In groups, participants will make and share a financial profile of each of the three family typologies to assess their strengths and weaknesses in preparation for money management training, which will be tailored to a family's status.
Using a family profile, participants will create a financial goal, savings plan, and budget to achieve that goal for a family affected by HIV.

Session Knowledge, Skills, and Attitudes (KSAs)
1. Participants list at least three aspects of a financially responsible person. (K)
1. Participants identify elements of financial literacy. (K)
1. Participants assess a family financial literacy profile. (S)
1. Participants strategize financial literacy training for specific cases. (S)
1. Participants are able to design a family financial goal, savings plan, and budget to support a goal for specific cases. (S)
1. Participants gain an understanding that all people living in poverty are not the same and need unique financial management approaches. (A)
1. Participants understand that people living in poverty can save. (A)


Prerequisites  	
Global Youth in Development Session: Asset-based Youth Development and Life Skills/Leadership session/s (to be developed), Community Care of OVC Pre-Service Training
Sector:		Health
Competency:		Support HIV Prevention and Care
Training Package:		Community Care of Orphans and Vulnerable Children
Version:		Dec-2013
Trainer Expertise:		Health, HIV/AIDS, Care of Orphans and Vulnerable Children, PEPFAR
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Session: Introduction to Financial Literacy
Date:  [posts add date]
Time:  [posts add xx minutes]
Trainer(s):  [posts add names]
Trainer preparation:
1. Prepare[image: ] Handout 1: Family Situations and Implications for Programming. Each participant will receive one copy and this will be used in the Information, Practice, and Application sections.
Prepare [image: ] Handout 2: Family Cards. Cut along the dotted line. Each of the three groups will receive one card for the activity in the Application section.
Prepare [image: ]Handout 3, Part 1: My Savings Plan and Financial Goal and [image: ]Handout 3, Part 2: My Budget. Print one for each participant. If you do not have enough paper, one copy for each of the three groups is fine.
Prepare all flip charts ahead of time listed in [image: ] Training Material 1 and [image: ]Training Material 3.
Review [image: ]Trainer Material 2 (see separate file) PowerPoint: Household Economic Strengthening for Families Affected by HIV prior to the session and practice the accompanying dialogue with the session participants.
Remember to save the flip charts from this session for the optional next session on savings groups.
[bookmark: _Toc236737427][image: ] Materials:
Equipment
Flip chart paper (at least 16 sheets needed)
Markers 
Sticky notes
Handouts
Handout 1: Family Situations and Implications for Programming 
Handout 2: Family Cards
Handout 3, Part 1: My Savings Plan and Financial Goal
Handout 3, Part 2: My Budget
Trainer Materials
Trainer Material 1: Flip Charts 1-4
Trainer Material 2: PowerPoint: Household Economic Strengthening for Families Affected by HIV (see separate file)
Trainer Material 3: Group 1 Flip Charts 5-8, Group 2 Flip Charts 9-12, Group 3 Flip Charts 13-16
[bookmark: _Toc359853530][bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc374716500] Motivation	[image: ] 25 min
[bookmark: _Toc374716501]Why talk about finances?
Participants will think about key lessons they have learned about money management and understand why it is important for families in their communities to learn about money management to better support themselves and their families. 
[bookmark: _Toc365013558]Explain to participants that one of the areas in which they can train adult and youth community groups, known as Core Groups, is Financial Literacy. Financial Literacy is a key part of household economic strengthening (HES), which is a PEPFAR priority activity for families caring for orphans and vulnerable children. HES aims to reduce the economic vulnerability of families and empower them to provide for the essential needs of the children in their care through: 
Money management interventions for savings, fostering knowledge and behaviors for better family financial management, and access to consumer credit (only when appropriate)
Integration of HES activities with complementary interventions, such as parenting skills 
Income promotion using low-risk activities to diversify and stimulate growth in household income 
Explain to participants that everyone has choices about how to use their assets or manage their money, even if they have very little of it. While the options for the very poor are fewer than for someone who has more assets or more money, in almost all households there are still good choices or bad choices to be made. A key message for participants to know is that most families can manage to re-arrange their spending and save small sums once they are educated about money management and economic strengthening. 
The HIV pandemic affects the economic stability of families and children in their care by interrupting income streams, depleting assets, and often increasing the dependence ratio within a household, meaning that the number of children for which a household is responsible increases. Financial stress can often have a negative impact on parenting behaviors. Approaches to strengthening the economic and food security of families affected by HIV and/or other debilitating diseases and poverty needs to be a part of the continuum of response to pre-empt a descent into more extreme vulnerability, to improve household welfare, and to mitigate future risk exposure. 
Ask participants to reflect on their childhood and the lessons they learned about finances by writing down some personal notes.
[image: ] Possible Script: How might you connect with families affected by AIDS to talk about finances? Think back to when you were just a kid. Think about all the information you learned about money and finances from your parents or grandparents, your peers, your teachers, or the media. What do you think was the most important lesson you learned as a kid about money that has impacted you as an adult? Write your thoughts down on a piece of paper.
Give participants a few minutes to think this over. Ask for a couple of volunteers to share their lesson briefly.  
[image: ] Note: Possible responses: Put money in a savings account for a “rainy day.” Don’t borrow money if you can avoid it. Cut up your credit cards.  
Ask participants if they or someone they know well has ever made a bad decision managing their money. Tell them to write it down on a piece of paper. Ask for a couple of volunteers to share. Then ask each one what the implications were for that person, for his/her family, and for other areas of his/her life?
[image: ] Possible Script: Have you ever known a family member or good friend who made a bad financial decision? Maybe they forgot to pay a bill and had large late fees, or had to borrow money with high interest rates. What happened to that person, to their family, and to other areas of their life as a result? What do they wish they had known at the time that would have helped them avoid the situation? What could they have done differently? Write down your thoughts on paper and then I will ask a few of you to share with the group.

 Possible Responses:  I wish I had known how difficult it is to manage credit card debt. Avoid paying credit card interest rates by paying off credit card balances each month. I should have cut up my credit cards. I noticed the importance of saving a little each month for an emergency.
From[image: ] Trainer Material 1, post Flip chart 1 and Flip chart 2 on the wall.
[image: ]Possible Script: Now think about the families caring for vulnerable children, as well as the youth you have encountered so far in your communities and reflect on their financial situations.
Divide the room in half. Ask those sitting on the right hand side of the room to use   [image: ] Trainer Material 1:  Flip Chart 1 to answer the question “Why should families and youth learn about finances?”  
[image: ] Possible Responses: Prepares them to be responsible adults to care for their families. Makes them better prepared for/resilient in the face of possibly large health related expenses. The longer people save, the more savings grows through accumulated interest, so starting young is important.  Avoid being the victim of loan sharks and other “predatory lenders.” They can better build economic security.
Ask the people sitting on the left hand side of the room to use [image: ] Trainer Material 1: Flip Chart 2 to come up with reasons “Why might families and youth be hesitant to learn about different ways to manage finances?”
[image: ] Possible Responses: Individuals in my community don’t have any money, so they don’t have anything to manage. There are no banks; no secure places to save. The banks have high minimum balance requirements to open an account which poor people cannot meet. They don’t want to admit they don’t know how to manage finances and are embarrassed to learn. They also might be embarrassed that they are poor.
Ask participants to write down their answer(s) to their group’s questions on sticky notes and post them on the flip charts. Give participants two minutes to come up with responses.  
Tell participants to walk over to the flip chart they did not respond to themselves and read the notes posted on each sheet of flip chart paper.  
Finally, ask participants to sit down again and then ask participants to list different financial practices that individuals/families do – and then have them brainstorm why those practices may be used.  
[image: ] Possible Script: It is important to recognize that individuals do manage their resources – albeit in ways that may not be the most efficient – but there usually is a reason they manage their resources the way they do. Now that we have reviewed why we think families should learn about managing finances and why families may be hesitant to learn about managing their finances, let's discuss: From what you have observed, what principles do you think that families use in making financial decisions? 

[image: ] Possible responses may include: An individual may choose to give their last remaining money to a cousin in need. Why? The individual may recognize that they’re making a social investment – “If I help this person now, when I am in need, they will help me out.” 
An individual may choose to carry his/her wealth in the form of animals, such as cows or camels. 
Others believe in spending what they have as they don’t know if they’ll be alive tomorrow; or they may have the belief that “God will provide for my needs,” pre-empting the need to save.
Remind participants that it is important to keep these practices in mind when working with families in the community. Participants will need to be good listeners and culturally sensitive when they are engaging families in economic strengthening activities, as these cultural practices may be of ultimate importance for some families that they will be working with.
[bookmark: _Toc364750613][bookmark: _Toc365013566][bookmark: _Toc374716502]Information	[image: ] 30 min
[bookmark: _Toc364750614][bookmark: _Toc374716503]The Meaning of Financial Literacy and Household Economic Strengthening 
[bookmark: _Toc365013567]Participants will understand the meaning of “financial literacy,” determine aspects of a financially responsible person, and understand how improved financial literacy can help to strengthen a household’s economic status. 
1. From [image: ] Trainer Material 1, post Flip chart 3 on the wall.
1. Ask participants to name qualities and characteristics of people who are financially responsible.
[bookmark: _Toc365013568] Possible Script: When you think of someone who is financially responsible, what qualities or characteristics come to mind? 

[bookmark: _Toc365013570][image: ] Note: Below are some of the characteristics you should mention if they do not come up in the discussion: 
1. Works hard and wisely to build income
2. Has financial goals
3. Keeps a budget
4. Prioritizes how money is spent
5. Pays bills on time (time – money relationship)
6. Contributes to their savings on a regular basis
7.  Uses loans wisely and is educated on how lending schemes and loan interest can affect their finances
Ask participants what the word “finance” or “financial” means. Ask for a couple of participants to share their thoughts. Write these responses on a blank sheet of flip chart paper.
Ask participants what “literacy” means? Again ask for a couple of participants to share their responses. Write these responses on the same flip chart paper.
From the definitions of finance (or financial) and literacy, as well as the characteristics of a financially responsible person, ask participants if they can formulate a definition of financial literacy. Ask two participants to attempt a definition.
[image: ]Note: Participants might circle words from each list that they use in their definition.  
[bookmark: _Toc365013573]From [image: ] Trainer Material 1, now post Flip chart 4 to show the definition of financial literacy.  
Financial Literacy is the knowledge and skills to save more, spend less, borrow carefully, manage debt with discipline, and make informed decisions about financial services
Explain to participants that the families they have been working with who are affected by HIV, other debilitating diseases, and/or are poor would greatly benefit from becoming financially literate. Mention to participants once again that financial literacy is part of a bigger service area called household economic strengthening (HES) and that there are different degrees of poverty that demand different responses on the part of the PCV. It is important to know that not all people living in poverty are the same.
[image: ]Possible Script: So, we have an idea of what financial literacy is, but what does this mean for the families we know who are affected by HIV and/or poverty?
Evidence shows that approaches to strengthening the economic and food security of families affected by HIV need to be a part of the continuum of response to prevent a descent into more extreme vulnerability, improve household welfare, and prevent future risk exposure. Financial stress can negatively impact parenting behaviors so helping families become financially literate can make a big difference in their ability to meet their family's needs. Building financial literacy among families is part of a bigger approach we mentioned earlier, called household economic strengthening (HES).  
HES tends to focus on short term outcomes, especially concerning how families accumulate and spend their money. The defining features of HES are a focus on families as direct beneficiaries, with success measured by a family’s ability to invest in the education, nutrition, and health of its children.  
Since you have been to your site, I am sure you have realized the many ways that HIV and poverty affect families. When we think about how to best intervene and support families who are living in poverty, we must first recognize the actual financial situation for the family or the family typology. Once we know a bit about the financial situation for a household, we are able to begin to identify the right programs for them. There are different degrees of poverty that demand different responses on the part of the PCV. It is important to know that not all people living in poverty are the same.
Refer to [image: ] Trainer Material 2: PowerPoint Household Economic Strengthening for Families Affected by HIV (see separate file). 
[image: ] [SLIDE 1]: Tell participants that we look to the PEPFAR OVC terms to guide our discussion of family types affected by poverty and HIV. As we go through the characteristics of these families, think of those families you have met in your community already. Also, keep in mind poverty levels of a family can vary according to the season and other factors during the year.  
 Possible Script: Sometimes the poverty levels of a family will vary according to the season (e.g., depending on whether they have crops coming in, depending on weather conditions, or dependent upon some kind of temporary employment). Hence, it is common for there to be fluctuations during the year.  For example, some families go through a “hunger season” – that is, the period of the year for many subsistence farmers when new crops are being planted but are not yet ready to eat, and last year’s agricultural supplies have all but run out.  
[image: ] [SLIDE 2]: FAMILIES IN DESTITUTION
[image: ] Possible Script: We look to the PEPFAR OVC terms to guide our discussion of family types affected by poverty and HIV. As I go through the characteristics of these families, I want you to imagine the families you have met in your community already.  
 The first type of family is a family in destitution.  A family in destitution is a family that has:
Trouble providing/paying for basic necessities (like food)
No discernible or predictable source of income. Potentially a lot of debt they cannot pay
Very few liquid assets (e.g., cash savings, livestock, food/crop stores, and  personal belongings that could be sold or traded for money)
Probably classified as extremely food insecure
[image: ] [SLIDE 3]: HELPING FAMILIES IN DESTITUTION
[image: ] Possible Script: When working with families in destitution, it is important to take note if this is a constant or temporary state of affairs for the family. As a Peace Corps Volunteer, you can focus on helping this family by:
Assist in developing household budgeting skills 
Linking them to community and/or government support
[image: ] [SLIDE 4]: INTERVENTIONS AND CONSIDERATIONS FOR FAMILIES IN DESTITUTION
[image: ] Possible Script: Also, when working with families in destitution, you may find that the most appropriate intervention for them is consumption support. Consumption support interventions are direct transfers of resources, usually in the form of cash or food, to families in order to support basic needs of household members, particularly children. It aims to build their capacity to pay for basic necessities. These transfers may come with conditions that households engage in specific behaviors in order to continue accessing the transfers. We strongly discourage Peace Corps Volunteers from directly supporting families in destitution with direct cash transfers or other material benefits themselves. But if a Volunteer thinks it is most appropriate, building linkages for families in destitution to local government or nongovernmental cash or material resources can help build the capacity of the family.
[image: ] [SLIDE 5]: FAMILIES STRUGGLING TO MAKE ENDS MEET
[image: ] Possible Script: The second type of family we will look at is a family struggling to make ends meet. A family that is struggling to make ends meet is usually paying for basic needs (like food) but not regularly paying for other needs (like school fees), especially if they require lump-sum payments.
One or more predictable sources of income (farming, selling goods)
Some liquid assets (as described above), which may fluctuate throughout the year as they are accumulated and liquidated 
Seasonal fluctuations in income/expenses, especially due to agricultural calendar and school fees (e.g., they do well for one part of the year but poorly for another  part of the year)
Probably classified as moderately food-insecure
[image: ] [SLIDE 6]: HELPING FAMILIES THAT ARE STRUGGLING TO MAKE ENDS MEET
[image: ] Possible Script: When working with families struggling to make ends meet, you can focus on helping this family:
Assist in developing household budgeting skills 
Link them to community and/or government support, if necessary
Engage families in savings groups
[image: ] [SLIDE 7]: INTERVENTIONS AND CONSIDERATIONS FOR FAMILIES  STRUGGLING TO MAKE ENDS MEET
[image: ] Possible Script: When working with families trying to make ends meet, you may find that the most appropriate intervention for them is money management. Money management interventions can help HIV affected families to transition to more stable and self-sustaining economic circumstances. Money management interventions introduce mechanisms for saving financial and other assets, accessing prudent consumer credit, and fostering the knowledge and behaviors families need to better match their expenses with their income. As you know from your experiences in the field, formal financial services tend to be available only from a limited number of financial institutions, usually located in urban areas and targeting less vulnerable clients. Accordingly, more informal mechanisms independent of financial institutions, like savings groups (SG), also known as Village Savings and Loan Associations (VSLAs), are often more appropriate and accessible for more rural or vulnerable households. Such mechanisms use self-selected groups of individuals or households to mutually pool and guarantee each other’s savings, and they are derived from traditional arrangements easily understood by most households. These interventions are helpful and appropriate for many families, particularly those with access to some income sources but still unable to invest adequately in their children.
[image: ] [SLIDE 7 Continued]: INTERVENTIONS AND CONSIDERATIONS FOR FAMILIES  STRUGGLING TO MAKE ENDS MEET
[image: ] Possible Script: Working with caregivers in a savings group while also integrating other areas of skill building, such as parenting skills training, health and nutrition training, psychosocial support training, and employability training, can have quite an impact on families affected by HIV. When working with savings groups, please refer to the OVC Supportive Curriculum and the Savings and Loan Association Simulation [No. M0095]. Finally, it is very important to note that when you are involved with a savings group, you should not be injecting ANY of your own funds into the group nor managing the funds for the group. If this is the case, then the saving group is not being run correctly. Savings groups are to be self-managing.
[image: ] [SLIDE 8]: FAMILIES PREPARED TO GROW
[image: ] Possible Script: The third type of family we are discussing today is the family prepared to grow.  This type of family is/has:
Usually paying for both basic needs (like food) and other needs (like schooling and basic health care) on a regular basis; possibly struggling, but usually managing, to make lump-sum payments
Some liquid assets that fluctuate less throughout the year than for struggling families (harvest time)
Seasonal fluctuations in income/expenses, but probably not as dramatic as for struggling families
Probably classified as mildly food-insecure
[image: ] [SLIDE 9]: HELPING FAMILIES PREPARED TO GROW
[image: ] Possible Script: When working with families prepared to grow, you can focus on helping or encouraging this family to:
Assist in developing household budgeting skills 
Link them to community and/or government support, if necessary
Engage with families in savings groups
Engage with families in income generating activities, if appropriate
[image: ] [SLIDE 10]: INTERVENTIONS AND CONSIDERATIONS WHEN WORKING WITH FAMILIES    PREPARED TO GROW
[image: ] Possible Script: When working with families prepared to grow, income promotion helps families invest in appropriate low-risk activities to diversify and stimulate moderate growth in household income. Another term for income promotion is income generating activities (IGAs). Because these interventions require families to invest some of their own resources, they are most appropriate for households who have adequate mechanisms to manage risk and who have more access to lump sums of money (“families prepared to grow”).  Households with multiple income streams tend to have better outcomes than households that simply focus on maximizing profit from an individual activity. Moreover, households will tend to seek activities that require a low investment and have a low risk of failure, although such activities feature relatively low returns. Labor-based opportunities (such as formal employment or casual labor) are equally, if not more, important because they may be less risky for families to engage in but often less available in rural areas. 
[image: ] [SLIDE 10 Continued]: 
[image: ] Possible Script: When working with families prepared to grow, it is important to note that effective interventions should yield self-sustaining outcomes. Families should be equipped to finance their ongoing participation in these income opportunities and to manage the natural evolution of the markets in which they are operating. Peace Corps Volunteers need access to highly specialized expertise to design and carry out these interventions, so you should be judicious and strategic about how you incorporate these interventions into your community groups. See Peace Corps CED resources for additional information.
[image: ] [SLIDE 11]: RECOGNIZING FAMILY TYPOLOGIES  -- (Refer to Table)
[image: ] Possible Script: In summary, it is very important that we understand that not all people living in poverty have the same ability to engage in certain economic strengthening activities. Meeting families where they are at is crucial to successful economic strengthening in the household. It is critical to integrate HES approaches with other complementary interventions to maximize scale and OVC-related outcomes. Let’s take a look at the table to review the appropriate Peace Corps responses when working with families in poverty. One of the main outcomes of our work with families would be to help them graduate from one level to the next higher level.  
When closing out this section, mention that in order to actually identify or assess a specific family's economic typology, PCVs would need to take certain steps together with their counterpart.  
[image: ] Possible Script: Now that you have an idea of what is meant by family typologies, it is important for you to know that actually identifying or assessing a specific family's economic typology would require you to take certain steps together with your counterpart.  Such an assessment should involve a home visit that would gently explore the family’s living conditions, access to assets or savings, and whether or not they have a steady source of income and/or in-kind support to meet the core or basic needs of household members. This is a very sensitive type of activity to carry out with families so it is very important to build trust first and ensure collaboration with your counterpart.
Regardless of the family economic level, Peace Corps Volunteers, can learn from the best practices in HES. There are a few things they can do with families:
Focus on budgeting and money management skills with families and small groups living in poverty.
Integrate HES activities, like savings groups, with complementary interventions, such as parenting skills, psychosocial support, health and nutrition, and education programs when working with families struggling to make ends meet and families prepared to grow.
Ensure that income generating activities (IGAs) are using low-risk activities to diversify and stimulate growth in household income with families prepared to grow. IGAs are not offered to families in destitution or struggling to make ends meet because as it can put them in greater financial risk.
[bookmark: _Toc364750615][bookmark: _Toc365013575][bookmark: _Toc374716504]Practice	[image: ] 35 min
[bookmark: _Toc364750616][bookmark: _Toc374716505]Understanding Financial Literacy 
Participants will think about the elements of financial literacy and strategize about how to work on financial literacy with families and youth in their communities.
1. [bookmark: _Toc365013576]Let participants know that they will now practice, in groups, the profiling of family financial literacy aspects to determine household economic gaps to be strengthened, as well as other factors and unmet needs to consider. Ask participants to think about the family types that were discussed and to imagine the families they work with in their communities and their use of money and money management skills. Give participants [image: ] Handout 1 to review and to use as a guide during this exercise.
1.  Divide the participants into three groups. 
The participants in Group 1 will be focusing on families in destitution.
The participants in Group 2 will be focusing on families struggling to make ends meet.
The participants in Group 3 will focus on families prepared to grow.  
Allow groups 5-10 minutes to discuss and create a profile of the family type they are focusing on using the questions outlined on the flip chart papers mentioned below.  
[image: ]  Using Trainer Material 3: Group 1 Flip Charts 5-8 
1) Where do families in destitution get money? What are their common sources of income?
2) How do families in destitution spend their money? What are their typical expenses?
3) What are some typical things that families in destitution want to buy or spend money on?  
4) What are the most common money management challenges that families in destitution caring for vulnerable children face?

[image: ] Using Trainer Material 3: Group 2 Flip Charts 9-12 
1) Where do families struggling to make ends meet get money? What are their common sources of income?
2) How do families struggling to make ends meet spend their money? What are their typical expenses?
3) What are some typical things that families struggling to make ends meet want to buy or spend money on?  
4) What are the most common money management challenges that families struggling to make ends meet face?

[image: ] Using Trainer Material 3:  Group 3 Flip Charts 13-16 
1) Where do families prepared to grow get money? What are their common sources of income?
2) How do families prepared to grow spend their money? What are their typical expenses?
3) What are some typical things that families prepared to grow want to buy or spend money on?  
4) What are the most common money management challenges that families prepared to grow face?
1. [bookmark: _Toc365013579]When they have completed the assignment, invite participants to discuss as a full group.  Ask one participant to take a marker and write the responses on the flip charts posted on the wall. Take up to 10 minutes to complete this discussion.
1. Now ask participants to reflect as a large group on all they have learned about HES, mainly financial literacy, and tell them to identify the gaps they see in the knowledge and skills of the families in their communities. Ask one participant to take a marker and write the responses on flip chart paper.  Take up to 10 minutes to complete the discussion.
 [image: ] Possible Script: Let’s reflect on our discussion about household economic strengthening and look back at the definition of financial literacy.  Knowing this information and our characteristics of a financially literate person, where do you see gaps in knowledge and skills of your community’s families and youth?
[bookmark: _Toc364750617][bookmark: _Toc365013584][bookmark: _Toc374716506]Application	[image: ] 30 min
[bookmark: _Toc374716507]Applying What You Know to the Families You Know
[bookmark: _Toc365013585]Participants will create a financial goal, a budget, and a savings plan based on the scenario they are given for a family affected by HIV and poverty.
1. Explain to participants that in order to achieve financial goals, families need to be able to budget, save, and use credit appropriately. Tell participants that they are going to apply some of these financial literacy skills to families just like the ones they know in their communities.
1. Invite participants to think about their lives as Peace Corps Volunteers, the families they meet, the type of work these families do, and all the varied expenses they might have.
1. Explain to participants that when they are working with families, they will be facilitating learning activities with them focusing on how to set financial goals and develop savings plans. Ask participants to get back into the Family Typology Groups and pass out[image: ] Handout 2: Family Cards as follows: 
· Group 1 will receive the card that describes Family A: A family in destitution.
· Groups 2 will receive the card that describes Family B: A family struggling to make ends meet.
· Group 3 will receive the card that describes Family C: A family prepared to grow. 
1. Pass out [image: ]Handout 3, Part 1: My Savings Plan and Financial Goal.  Ask Groups 1-3 to answer questions 1, 2, and 3 as they pertain to their Family Card. Give participants two to three minutes to answer those questions.  
1. Based on the family monthly income and their regular monthly expenses, participants will create a budget for the family they have been assigned using [image: ]Handout 3, Part 2: My Budget.
[bookmark: _Toc365013586][bookmark: _Toc365013588][image: ] Note: Explain the template and what information goes under income and expenses if people are unfamiliar with the format. Tell participants to do the best they can with the information they have and the information they have gathered about local expenses from their site.
Give participants 10 minutes to complete the budget. Once they have calculated their typical monthly income and expenses, ask participants as a full group the following questions:  
Look back over the family expenses in [image: ]Handout 3, Part 2: My Budget and decide if there are any that they can cut back on in order to save money for the item they want to purchase. As participants decide what expenses they will adjust, ask them to adjust the monthly budget in the right-hand column of Handout 3.  
Based on their budget and savings calculations, ask participants to write down their financial goal in the appropriate place in[image: ] Handout 3, Part 1: My Savings Plan and Financial Goal.
Where do you think the family is going to save their money? A bank? A coffee can?
How might this family hold themselves accountable for saving?
What are some obstacles that might get in the way of saving money? 
Do they need to improve their financial literacy? How could you help them do that?
Close by reviewing the following points with participants:
Focus on budgeting skills and trainings with families and small groups.
Integrate HES activities, like savings groups, with complementary interventions, such as parenting skills, psychosocial support, health/nutrition, and education programs.
Ensure that IGAs are using low-risk activities to diversify and stimulate growth in household income. IGAs are not offered to families in destitution or struggling to make ends meet because as it can put them in greater financial risk.
[bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593][bookmark: _Toc374716508]Assessment
Learning Objective 1: Is assessed in the Motivation section in a group discussion about the traditional and cultural practices around money. 
Learning Objectives 2: Is assessed in the Practice section when participants complete a family profile about one family type.
Learning Objective 3: Is assessed in the Application section when participants complete the budget and savings plans in [image: ]Handout 3, Part 1: My Savings Plan and Financial Goal and [image: ]Handout 3, Part 2: My Budget.
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc374716509]Trainer Notes for Future Improvement	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]
[bookmark: _Toc374716510]Resources
· DAI: Economic Strengthening for Households Affected by AIDS (IMARISHA)
http://dai.com/our-work/projects/tanzania%E2%80%94economic-strenghthening-households-affected-aids-imarisha 

· The Peace Corps Youth Livelihoods Financial Literacy Manual (draft) [No. M0092]

·  PEPFAR Guidance for Orphans and Vulnerable Children Programming http://www.pepfar.gov/documents/organization/195702.pdf 

· Slides & Household Economic Strengthening Research Sr. Household Economic Strengthening Advisor Jason Wolfe, U.S. Agency for International Development, Office of HIV/AIDS.

· [bookmark: h1][bookmark: _Toc359853536][bookmark: _Toc235768745][bookmark: _Toc236737438][bookmark: _Toc364750621][bookmark: _Toc365013595][bookmark: _Toc365029644][bookmark: _Toc374716511]Handout 1: Family Situations and Implications for Programming
	FAMILY SITUATIONS AND IMPLICATIONS FOR PROGRAMMING

	Families in destitution

	Characteristics
· Trouble providing/paying for basic necessities (like food)
· No discernible or predictable source of income but potentially a lot of debt they cannot pay
· Very few liquid assets (e.g., cash savings, livestock, food/crop stores, and  personal belongings that could be sold or traded for money)
· Probably classified as extremely food insecure

Take care to understand whether this situation is chronic, transient, or acute

	Resilience outcomes
· Recover assets and stabilize household consumption

Purchasing power outcomes
· (Re)build short term capacity to pay for basic necessities

Evidence-based response
· Link to support
· Budgeting skills training


	Families struggling to make ends meet

	Characteristics
· Usually paying for basic needs (like food) but not regularly paying for other  needs (like school fees),especially if they require lump-sum payments
· One or more predictable sources of income
· Some liquid assets (as described above), which may fluctuate throughout the year as they are accumulated and liquidated 
· Seasonal fluctuations in income/expenses, especially due to agricultural calendar (i.e., they do well for one part of the year but poorly for another  part of the year)
· Probably classified as moderately food-insecure

	Resilience outcomes
· Build self-insurance mechanisms and protect key assets
· Expand income and consumption

Purchasing power outcomes
· Strengthen family capacity to match income with expenses

Evidence-based strategies
· Link to support, if necessary
· Budgeting skills training
· Savings groups



	Families prepared to grow

	Characteristics
· Usually paying for both basic needs (like food) and other needs (like schooling and basic health care) on a regular basis; possibly struggling, but usually managing, to make lump-sum payments
· Some liquid assets that fluctuate less throughout the year than for struggling families 
· Seasonal fluctuations in income/expenses, but probably not as dramatic as for struggling families
· Probably classified as mildly food-insecure
	Resilience outcomes
· Smooth income and promote asset growth
· Smooth consumption and manage cash flow

Purchasing power outcomes
· Grow family income to enable more/larger investments

Evidence-based strategies
· Link to support, if necessary
· Budgeting skills training
· Savings groups
· Income generating activities




[bookmark: _Toc374716512][bookmark: h2][image: ] Handout 2: Family Cards
Family A:
The Buluke Family lives in a small village. Mr. and Mrs. Buluke have five children to care for and can barely pull together enough food for each child for one meal a day.  Each morning the children walk 1 mile to the borehole for water. Mr. Buluke used to have two goats but had to sell them last year in order to pay for basic needs for the family. He wishes he could buy a small piece of land to grow crops for his family but he cannot seem to save enough money to do so. Mrs. Buluke is HIV-positive and learned how to make baskets in a community group.  She occasionally sells one or two baskets and Mr. Buluke does odd jobs around the village but mostly washes his brother’s truck a few times a month for money. The monthly income of the family is unpredictable. The most the family has been able to earn in one month is $40. The family lives in a small hut made out of mud and cow dung and they do not pay rent to a landlord.  Two of the five children are often sick with malaria and make frequent trips to the health center. The children live from day to day hoping to someday go to school like some of their friends but are never able to pull the money together to buy school uniforms and pay for school fees. The Buluke family would like to buy each of their children a school uniform by the time school starts in three months. They are not sure they can manage since each uniform costs $5. 

 Family B:
Rebecca Mulanda lost her husband to AIDS-related illnesses five years ago. She cares for three children, two boys, and one girl in their village home. Rebecca is a very busy woman. She spends the morning tending to her two cows and sells her milk to a shop owner who sells it in the market in town. Rebecca usually makes a profit of around $20 a month from the milk sales. Rebecca’s two sons try to attend secondary school but are often chased away from school for not paying their school fees at the beginning of the term. Rebecca’s daughter goes to the field every morning to work on the family’s sweet potato plants.  She brings the potatoes to market about four times a year and gets around for them $30 each time. When the boys are not in school they both work at their uncle’s shop selling household items and earn up to a combined $50 a year. One of Rebecca’s biggest concerns is paying $15 a month in rent for the small house they live in. Rebecca makes and sells chapatti at the corner shop in the afternoons and earns about $4 a day doing this. Rebecca has a dream of someday owning her own shop where she can sell food.

Family C:
Sam Kidulu and his wife Sarah have two children, one of which has a severe physical disability that impedes his ability to take care of his own needs. The family lives on the outskirts of town. Sarah’s brother died of AIDS-related illnesses last year and his son Charles is now living with Sam and Sarah. Sam works at a small NGO in town and earns about $100 a month. Sarah works as a hairdresser in town and earns about $35 a month for her work. The Kidulus live in a home that has been passed down through the generations. They pay nothing for the house but are building a new home for themselves in the center of town and try to put $30 a month toward construction. The Kidulus believe their house will be built in one year. They are putting Charles through his first year of secondary school, one of their children is in primary school, and the other graduated from secondary school last year. He is working at an Internet café in town and earns $75 a month; he gives $50 of that money to his parents every month. Sam and Sarah have the luxury of cellphones to communicate with one another throughout the day and are very active in the community, being able to participate in several social events and parties throughout the year. 

[bookmark: _Toc374716513][bookmark: h3pt1][image: ] Handout 3, Part 1: My Savings Plan and Financial Goal*	
Part 1: Create a Savings Plan for Your Family 

Instructions: Write down the item you want to purchase, the amount it will cost, how many weeks or months you want to save for it, and the amount you would need to save each week. Then review your monthly budget and create an adjusted monthly budget if necessary to include your savings plan in your monthly budget. 

	 1) What is this family saving for? 
	

	2) How much do they need to save?
	$

	3) How long do they want to save for it? (How soon do they want to purchase item?) (Number of weeks or months)
	

	Weeks
	Week 1
	Week 2
	Week 3
	Week 4
	Total amount:
Month 1

	4) Amount per week (how much to save each week)
	$
	$
	$
	$
	$



Part 2:  Family Budget can be found in Handout 3, Part 2.  

Part 3.  Set Family Financial Goal

Instructions: Based on the family income and expenses and the amount they can realistically save each week or month, set the family’s financial goal.

Family _______ will save $ ________ every week/month for _____ weeks/months in order to buy _________________.









*Adapted from the Peace Corps Youth Financial Literacy Manual (draft) [No. M0092].

[bookmark: _Toc374716514][bookmark: h3pt2][image: ] Handout 3, Part 2: My Budget*	
Part 2:  Create a Monthly Budget*

Instructions: Create a current monthly budget based on income and regular monthly expenses.  Once you have calculated income and expenses, subtract expenses from income. Does the family you are working with have a surplus or a shortfall? If they have a shortfall (negative number), then create an Adjusted Monthly Budget.

	Monthly Budget
	Current Monthly Budget
	Adjusted Monthly Budget

	Sources of Income

	Volunteer stipend
	
	

	Other sources of income
	
	

	Total Gross Income
	
	

	Expenses

	Rent
	
	

	Utilities (electricity, water, kerosene, etc.)
	
	

	Food
	
	

	Medicine
	
	

	Personal care (soap, shampoo)
	
	

	Transportation
	
	

	Communication costs (cellphone, calling cards, Skype)
	
	

	Internet
	
	

	Gifts
	
	

	Entertainment (movies, events, etc.)
	
	

	Savings
	
	

	Taxes
	
	

	Other
	
	

	Total Expenses
	
	

	Income - Expenses
	
	

	Total Income
	
	


	
*Adapted from the Peace Corps Youth Financial Literacy Manual (draft) [No. M0092].


[bookmark: _Toc359853537][bookmark: _Toc235768746][bookmark: _Toc236737440][bookmark: _Toc364750622][bookmark: _Toc365013596][bookmark: _Toc365029645][bookmark: _Toc374716515][bookmark: tm1] [image: ] Trainer Material 1: Flip Charts 1-4	

Flip chart 1:  							Flip chart 2:  
 (
Why might
 families and youth 
be hesitant to learn about finances?
)
	Why should families and youth learn about finances?




 

Flip chart 3:							Flip chart 4:[footnoteRef:1]   [1:  “Global Financial Education,” The Microfinance Association, accessed June 6, 2012, http://www.microfinanceassociation.org/page.aspx?id=84.] 

 (
Characteristics of a 
f
inancially 
r
esponsible 
p
erson
:
) (
Financial Literacy
 is the knowledge and skills 
to save mo
re, spend less, borrow carefully
, manage debt with discipline, and make informed decisions about financial services.
)























[bookmark: tm3][bookmark: _Toc374716516][image: ] Trainer Material 3: Group 1 Flip Charts 5-8, Group 2 Flip Charts 9-12, Group 3 Flip Charts 13-16
Flip chart 5:  							Flip chart 6:  
 (
How do families in destitution spend their money? What are their typical expenses?
) (
Where do families in destitution get money? What are their common sources of income?
)





Flip chart 7:							Flip chart 8:
 (
What are the most common money management challenges that families in destitution caring for vulnerable children face?
) (
What are some typical things that families in destitution want to buy or spend money on?  
)






Flip chart 9:                                                                                     Flip chart 10:

 (
How do families struggling to make ends meet spend their money?  What are their typical expenses?
) (
Where do families struggling to make ends meet get money? What are their common sources of income?
)




Flip chart 11: 							 Flip chart 12: 

 (
What are the most common money management challenges that families struggling to make ends 
must
 face?
) (
What are some typical things that families struggling to make ends meet want to buy or spend money on?  
)





Flip chart 13:                                                                                   Flip chart 14:

 (
How do families prepared to grow spend their money? What are their typical expenses?
) (
Where do families prepared to grow get money? What are their common sources of income?
)




Flip chart 15:                                                                                   Flip chart 16:
                                                                                     
 (
What are the most common money management challenges that families prepared to grow face?
) (
What are some typical things that families prepared to grow want to buy or spend money on?  
)
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