


	Session: Support for Children Through Community Groups  



	Sectors:
	
	Health

	Competency:
	
	Support community capacities to apply life-saving interventions in addressing global health issues

	Training Package:
	
	Community Care of OVC

	Terminal Learning Objective:
	
	After learning about ages and stages of child development, the socio-ecological model, evidence based approaches to meet the needs of vulnerable children, and the Peace Corps service areas, participants will create a community assessment plan using appropriate Orphans and Vulnerable Children (OVC) focused community assessment tools. 

	

	
	

	
	
	

	Session Rationale:  
	
	Participants will be introduced to the concepts of foundational activities, supportive curricula, and Core Groups, preparing them to carry out community and family-centered activities that support orphans and vulnerable children.   

	Target Audience:  
	
	Peace Corps Volunteers during PST

	Trainer Expertise:
	
	PC programming or training staff with a good understanding of early childhood development, orphans and vulnerable children, infant and young child health, youth, and sexual reproductive health.

	Time:  
	
	2 hours, plus an optional  20-minute activity

	Prerequisites:  
	
	Sessions: Community Care of OVC Overview, The Global Response to Caring for Orphans and Vulnerable Children, and Responding to the Needs of Children Affected by HIV/AIDS

	Version:
	
	Aug-2013



	Contributing Posts:
	
		PC/Botswana
	PC/Swaziland

	PC/South Africa
	








	Session:   Support for Children Through Community Groups  

	Date:
	Time:  
	Trainer(s):

	Trainer preparation:

1. In the Information section, there is a chance to invite a current Peace Corps Volunteer and his or her counterpart to speak about their work with a community group. It will be important to identify a PCV who works with a group like a village savings and loan group, or an income generating group, or a gardening group.
2. Trainers will prepare Trainer Material 1: Community Groups Flip Chart before the session to be used during the Information section.
 
3.    Trainers will prepare Trainer Material 2: Criteria for Core Groups Flip Chart before the session to be used during the Information section.
4.    Trainers will prepare Trainer Material 3: Questions About the Mukwano Group before the session to be used during the Practice section.
5.    The Application section includes a panel discussion featuring a community group, such as a village savings and loan group, or an income generating group, or a gardening group. The group must be contacted in advance so the group may come to the panel on time and be prepared to share information about their activities for about 30 minutes. See Trainer Material 5. 
6.    Participants will be directed by the trainer to come to this panel discussion with questions for the group that they developed as homework the night before. In preparation for this session, display Trainer Material 4 at the close of the previous OVC session. Explain that participants will have an opportunity to ask questions of a visiting community group.

Materials:
· Equipment
1. Flip Chart
· Handouts
Handout 1: Core Group Scenario 
· Trainer Materials
Trainer Material 1: Community Groups Flip Chart 
Trainer Material 2: Criteria for Core Groups Flip Chart
Trainer Material 3: Questions about the Mukwano Group 
Trainer Material 4: Homework Question
Trainer Material 5: Questions for Community Group


	Session Learning Objectives:
1.  Participants will use concepts of core groups, foundational activities, and supportive curricula for communities, families, and youth to evaluate a case study and make at least three recommendations to strengthen a community group’s care for OVC.
2. After a community group panel discussion, participants will analyze the group’s activities and make at least two recommendations for strengthening the group members’ capacity to support their families. 

	Session Knowledge, Skills and Attitudes (KSAs):
1. Define the concept of foundational activities (K)
1. Review supportive curricula (K)
1. Create recommendations to strengthen community group capacity (S)
1. Assess characteristics of existing community groups (S)
1. Prepare to assist an active group’s transition to Core Groups (S)
1. Recognize the value of existing groups becoming Core Groups (A)




	Phase /Time /
Materials
	Instructional Sequence

	Motivation

15 minutes







Handout 1: Core Group Scenario Cards


	Community Groups
Participants will learn what a Community Group is and how they typically function in a community. 

1. When beginning this session, you will set the context, reminding participants that they will be playing the learner role when they first arrive at their site and will be engaged in assessment during this initial phase of their service. However, since the issues and service areas concerning OVC are so broad and cross cutting, it is important for participants to begin thinking about how they will work with the community, as well as the structures they will use to gain an entry point into the service areas that will support OVC.  
2. Distribute Handout 1: Core Group Scenario to the participants. Read aloud the case study of a community group: 
“The Mukwano Women's Group has been coming together to meet under the large mango tree every Friday for the past five years. All of the women in the group are subsistence farmers and many of them have lost their husbands and realized that they should work together as a way to support themselves and their children.
“In the past, the group has pooled their money from the sales of their crops to help individual members take care of serious problems they and their children were facing. For example, when Monica and her oldest daughter recently fell sick with malaria and they were both in the hospital for over a week, the group came together to help them with the medical costs and one of the women in the group took in Monica's other children for the week, providing them with meals and allowing them to sleep in her home. 
“Today the group is discussing problems faced by another woman in the group, Ruth.  Ruth's sister recently died after a long struggle with HIV/AIDS-related illnesses. Ruth is now going to be caring for her sister's four children, along with her own four children. In addition to having feelings of loss and grief, Ruth is resentful that she needs to now financially provide for more children.  
“The group has come together to guide Ruth on ways she can move forward with her family. Unfortunately, Ruth's story is one that the women in the group know all too well.
“Let's discuss as a group:
· “What are the greatest challenges that the individuals in the group might face?
· “What challenges do you think a group like this might face when trying to work together to solve problems together?”

3.  Tell participants to keep this in mind as the group will be coming back to the story of the Mukwano group later in this session.

	Information

45 minutes













Trainer Material  1: Community Groups




































Trainer Material 2: Criteria for Core Groups Flip Chart



















	Responding to the needs of OVC through Core Groups
Participants will understand what Core Groups, Foundational Activities, and Supportive Curricula are and will be introduced to topic areas that can help support community members and their children.

1. Take 20 minutes to review the following information with participants. Tell participants: “Throughout history, societies around the world have come together in community groups to solve their problems. This is a natural way for people living together to take care of each other, their children, and come up with community solutions.”
2. Say, “When you are conducting your community mapping and community assessment you will begin to discover groups that already exist in the community. Some of these groups have been around for a long time and may be governmental or connected to NGOs, while others may be very informal, like the Mukwano Women’s Group.” 
3.  Tell participants: “Let’s brainstorm. What are some of the possible groups that you may come across in the community? These can be adult groups or youth groups.” 
Record responses on a blank flip chart. If participants need more answers, refer to Trainer Material  1: Community Groups and suggest any of the following not already mentioned:
· Faith-based groups
· Widow's groups
· Men's groups
· Youth groups
· PTA groups other school-related groups
· Craft groups 
· Groups of people with disabilities or other affinity groups
· Child protection groups
· Local leader groups
4. Tell participants: “Oftentimes, working with an existing group in a community is a great entry point into the community. Since the group is made up of individuals that have come together for a common cause, there is already motivation and rapport built within the members of a group. Other times there is an interest and a need to start up a new group that did not exist before. Either way, identifying stakeholders, existing groups, and working with individuals and your counterpart to start new groups is all part of continuing your situational analysis when you arrive to your site.”
5. Write the terms “Core Group,” “Supportive Curricula,” and “Foundational Activity” on one sheet of flip chart paper. 
6. Say, “I want to introduce three very important terms to you. These are terms that we are going to use to describe our group work in Peace Corps OVC programs. They are: Core Group, Foundational Activity, and Supportive Curricula.” 
7. Say, “Let’s begin with the term “Core Group.” In Peace Corps OVC programming, by Core Group we mean a group of community members (adult or youth) who regularly meet for peer support and training related to vulnerable children. Core Groups are distinguished by the purpose that brought them together and their interest in increasing their ability to support their families and children who have been orphaned or are vulnerable because of HIV/AIDS. Community members belonging to Core Groups develop stronger commitments to health and HIV/AIDS-focused activities and find more creative solutions to challenges by working as a group, compared to individuals expected to work alone.”[footnoteRef:1] [1:  Adapted from: Laughlin M. The Care Group Difference: A Guide to Mobilizing community based volunteer Health Educators Baltimore, MD: World Relief and The CORE Group. 2004] 

8. Say, “You may be asking yourself, ‘Can any group become a Core Group? How do I, as a Peace Corps Volunteer, initiate a group? Should I?’ There are a few criteria that should be met before you can engage a community group as a Core Group.”
9. Tell participants: “There should be a common commitment to improving the care for vulnerable children and a felt or observed need for increased related knowledge or skills. Typically, if the group identifies any of the following as a felt need or you observe any of the following, they may be ready to engage as a Core Group.” 
 Show participants Trainer Material 2: Criteria for Core Groups Flip Chart. 
· Meet the basic needs of the family
· Care for children who have been orphaned 
· Care for children who are vulnerable
· Strengthen child protection in their community
· Information about HIV/AIDS
· Support from peers
· Economic growth or empowerment
· Information on life skills
· Information on good health and nutrition
· Help children attend and succeed in school
· Communicate better with children
10.   Say, “It is very important to understand that the Core Group model is an effective way to work within the community and to focus on strengthening the parents/families to achieve a holistic network of care for children. The interventions we carry out at the family/parent level will have an impact on the child. Not every response needs to directly focus on the child; uplifting the family will uplift the child.”
11. Tell participants: “As you remember, we discussed needs assessments in your PACA sessions and we will be covering more information about community assessments focused on the care of OVC in the next session. It is only after the needs assessment is complete that you find your Core Group to work with. You are encouraged to start meeting with them to review the areas of the Supportive Curricula that would be most helpful to them. The Supportive Curricula is a group of trainings contained in a manual that you can use to facilitate Core Group activities. The manual covers the important areas of Financial Literacy, Health and Nutrition, Psychosocial Support, and Education for adult and youth groups. Each of you working with OVC will have access to this manual for your work in the field with Core Groups.” 
12. Tell participants: “There is no one ‘correct’ way to use the Curricula. You may find that you work with one group and take them through all sections of the Curricula or you may work with a variety of groups, taking them through different pieces of the Curricula that work best with their strengths and interests. When developing a collaborative relationship with such a group, it is very important to first build good relationships with leaders in order to empower the group members, to have more effective trainings, and to not overtake the group as your own.”
13. Tell participants: “We refer to the common activity that brings a group together as the ‘Foundational Activity’ of the group. This activity is usually at the heart of why the group meets. It gives them purpose but it does not have to be focused solely on orphans and vulnerable children. You will see that most of the activities’ end goals is to support families and provide basic needs for children.”
14. Ask the participants: “What are some examples of foundational activities?”  Acknowledge a few answers.  Some might include:
· Gardening
· Savings and loans practices
· Sports 
· Music
· Dance

15. Say, “Identifying the foundational activity that brings a group together allows you to recognize what motivates the group, the strengths of the group, the group’s interests, and needs of a group."
Steps 1-15 should have taken a total of 20 minutes.
Post Adaptation: The following activity is optional if you have the time:

16.  Take the next 20 minutes to have a current Peace Corps Volunteer and their counterpart speak about the following:
· How they have successfully engaged with community groups 
· How they knew it was appropriate to engage with the group 
· The types of activities they have done with the group
· Identify the ways those activities support children in their families
· Challenges they have had working with groups

	Practice

20 minutes

Trainer Material 3: Questions About the Mukwano Group

	Taking A Closer Look
Participants revisit the story of the Mukwano Women’s Group and begin identifying the skills and foundational activities that such a group has already and could develop. 

1. Tell participants: “Now we will take a look again at the story of the Mukwano Women’s Group. With your group, discuss for the next 10-11  minutes the following questions, and be prepared to share your table’s responses.” 
Display Trainer Material 3: Questions About the Mukwano Group so participants may look at the questions while they work together.
2. Spend 2-3 minutes discussing:
· What are the strengths of this group?
· What knowledge and skills are they already sharing with each other?
· What characteristics would make this group a good candidate for being a Core Group?
· Which activities originally brought this group together? 
3. Participants will then spend 7-8 minutes making  at least three recommendations for this group 
Tell participants: “You will use these next questions to make at least three recommendations to strengthen a community group’s care for OVC. Keep in mind the flip chart we looked at earlier on Criteria for Core Groups. (Refer back to Trainer Material 2 if necessary.) Be prepared to share with the large group.” Refer to Trainer Material 3 again.
· What types of activities or skill development would you recommend for this group to better support themselves and their families?
· What more formal Foundational Activity would you recommend to this group? Why and how?  
· Which of the training topics would you recommend for this group?
2. For the last 10 minutes, bring the participants back together to briefly share some of their responses. Have a representative from each group share three recommendations from the group. 

	Application

60 minutes 


	Putting It Into Action
Participants will meet with a community group or a Peace Corps Volunteer who carries out activities to support the orphans and vulnerable children in the community.  

1. Trainers will bring in an existing community group, such as a Village Savings and Loan Group or a group that does Income Generation or Gardening for a panel presentation/discussion. Since participants will be using community groups as an entry point into the community to strengthen care for children, it is essential that they understand how groups work, the activities they carry out, and the ways in which they want to support their families. The community group was given the questions on Trainer Material 5 before arriving to prepare them for the discussion.
2. This is the opportunity for participants to ask questions to an actual community group.  Participants will come to this panel discussion with questions for the group that they developed as homework the previous night. Refer to the Homework assignment in Trainer Material 4. 
3. One trainer may act as the moderator of the discussion. Ensure that participants include the following questions while the panel discussion is taking place. If participants are not able to generate questions for the group members, the trainer may suggest some of the following questions (refer to Trainer Material 5):
· How did your group get started?
· How many members are in your group?
· What type of activities does your group carry out to support the needs of OVC?
· How do those activities meet the needs of children and families?
· What are the greatest challenges your group finds when working together?
· What big problems has your group solved together in the past?
4.  After 30 minutes, thank the participants for their time. The visiting group will then depart and go back to their community.
5. After the visiting group has left, take a total of 30 minutes to debrief with the participants. As part of the debrief, ask participants to take 5 minutes to do some self-reflection and write down at least two recommendations for strengthening the group’s capacity to support their families. 
6. [bookmark: _GoBack]For the next 10 minutes of the debrief, use a role-play activity to engage participants. Have participants get into pairs and then tell them: “Now that you are in pairs, you will take turns playing the roles of a Peace Corps Volunteer and community group member. In this role-play, the Peace Corps Volunteer will find culturally appropriate ways to give feedback using the recommendations you had for the community group that will help them improve their activities and better support their families. The community group member will respond with appropriate questions and comments about the recommendations. After 5 minutes, the roles will be switched.”

Post Adaptation:  If you did have a current PCV and counterpart attending this session to help with the optional activity in the Information section, you could encourage them to circulate and listen for appropriate responses among the participants.
7. Take the final 15 minutes to discuss the role-plays. The trainer could guide the conversation using the following questions:
· “Would anyone like to share the recommendations they gave to the community group member?
· “What are things to consider when giving feedback in your community? Think in terms of gender, culture, daily work schedules, etc. What challenges do you think you will face when working closely with community groups and community-based organizations?”

	Assessment


	Learning Objective 1 will be assessed in the case study “Taking a Closer Look” activity in the Practice section (Participants will use concepts of Core Groups, Foundational Activities, and Supportive Curricula for communities, families, and youth to evaluate a case study and make at least three recommendations to strengthen a community group’s care for OVC).

Learning Objective 2 will be assessed during  follow-up discussion concerning the panel discussion in the Application section (After a community group panel discussion, participants will analyze the group’s activities and make at least two recommendations for strengthening the group’s capacity to support their families).

	Trainer Notes for Future Improvement
	Date &Trainer Name:  [What went well?  What would you do differently?  Did you need more/less time for certain activities?]



Resources: Adapted from: Laughlin, M. The Care Group Difference: A Guide to Mobilizing community based volunteer Health Educators Baltimore, MD: World Relief and The CORE Group. 2004



	[bookmark: h1]Handout 1: Core Group Scenario 



The Mukwano Women's Group has been coming together to meet under the large mango tree every Friday for the past five years.  All of the women in the group are subsistence farmers and many of them have lost their husbands and realized that they should work together as a way to support themselves and their children. 

In the past, the group has pooled their money from the sales of their crops to help individual members take care of serious problems they and their children were facing.  For example, when Monica and her oldest daughter recently fell sick with malaria and they were both in the hospital for over a week, the group came together to help them with the medical costs and one of the women in the group took in Monica's other children for the week, providing them with meals and allowing them to sleep in her home. 

Today the group is discussing problems faced by another woman in the group, Ruth. Ruth’s sister recently died after a long struggle with HIV/AIDS-related illnesses. Ruth is now going to be caring for her sister's four children in addition to her own four children. In addition to having feelings of loss and grief, Ruth is resentful that she needs to now financially provide for more children.  

The group has come together to guide Ruth on ways she can move forward with her family.  Unfortunately, Ruth story is one that the women in the group know all too well.


	[bookmark: tm1]Trainer Material 1: Community Groups 



If participants need more answers, refer to this list and suggest any of the following not already mentioned in the activity in the Information section of this session.
:
· Faith-based groups
· Widow's groups
· Men's groups
· Youth groups
· PTA groups other school-related groups
· Craft groups 
· Groups of people with disabilities or other affinity groups
· Child protection groups
· Local leader groups



	[bookmark: tm2]Trainer Material 2: Criteria for Core Groups Flip Chart



Prepare before this session, to be used during the Information section.

· Meet the basic needs of the family
· Care for children who have been orphaned 
· Care for children who are vulnerable
· Strengthen child protection in their community
· Information about HIV/AIDS
· Support from peers
· Economic growth or empowerment
· Information on life skills
· Information on good health and nutrition
· Help children attend and succeed in school
· Communicate better with children



	[bookmark: tm3]Trainer Material 3: Mukwano Group Questions Flip Chart



Prepare before this session and post on the wall during the Practice section. Participants will refer to this as they work together.

Spend 2-3 minutes discussing:
· What are the strengths of this group?
· What knowledge and skills are they already sharing with each other?
· What characteristics would make this group a good candidate for being a Core Group?
· Which activities originally brought this group together? 
Then participants will spend 7-8 minutes making  at least three recommendations for this group 
 (Make at least three recommendations to strengthen a community group’s care for OVC)
· What types of activities or skill development would you recommend for this group to better support themselves and their families?
· What additional formal Foundational Activity would you recommend to this group? Why and how?  
· Which of the training topics would you recommend for this group?






	[bookmark: tm4]Trainer Material 4: Homework Question



In preparation for this session, display the following reflection questions on a flip chart at the close of the previous OVC session. Explain that participants will have an opportunity to ask questions of a visiting community group at the following OVC session.



 (
Community Group Homework Assignment
Imagine that you will be meeting a community group in your new site for the first time.  
What do you want to know about this group? 
What questions would you like to ask?
Bring your thoughts on these questions to the next session.
)


	[bookmark: tm5]Trainer Material 5: Questions for Community Group



In preparation for your community group visit during this session, consider giving group representatives a copy of this list of questions. Adapt as needed to elicit appropriate information.

· How did your group get started?
· How many members are in your group?
· What type of activities does your group carry out to support the needs of OVC?
· How do those activities meet the needs of children and families?
· What are the greatest challenges your group finds when working together?
· What big problems has your group solved together in the past?

	[image: FITU-Email-Header15d.jpg]
	Community Care of OVC:  Session: Support for Children Through Community Groups   |Version: Aug-2013  |  Page 1 of 15



image1.png




