Tech TDA
CED Baseline Business Survey

Ask these questions of the identified business owner in your community. Meet with the business owner once or twice to just chat and drink tea before starting with your questions, and make sure your LCF explains to the business owner that your language skills are still rough, and you’ll need help along the way (also keep in mind that the following questions may not be best translated literally). Once you’ve asked these questions of the business owner in your local language, write out a short essay that answers all of the questions and accurately portrays the business you’ve assessed. Then work with your partners to create a presentation that answers all of the following questions, as you will be expected to present your business owner and experience during the baseline business survey debrief.

Company/Entrepreneur’s Name	 __________________________________________________________
Type of Business/Organization ____________________________________________________________

General Background
· Why did the entrepreneur start his/her business? 
· When was it started?
· How was it started? 
· Was start-up capital required? 
· If so, how was it acquired?
· Has the business expanded since it started?
· Does the owner have any plans to expand in the future?

Market Research
· What products/services are sold?
· How are the prices of products determined?
· Who are the customers?
· Where is the business located? 
· Where does it sell its products?
· Who are the business’ competitors?
· Do the business promote its products/services? 
· How?
· Is there any unique innovation the business’ product has that others don’t?

Internal Organization
· Is the business formalized/registered? 
· What kind of formalization does it have (Carte de Commercant/Groupement de Femmes/GIE)? 
· How many people work for the business? 
· Are they family members?
· Who is responsible for what tasks?
· Are the workers paid wages? 
· Does the owner pay himself a wage?

Management and Supply
· Does the business keep any records? 
· If so, what records are kept?
· Where does the business acquire its raw materials?
· How often does it purchase them?
· Does it pay for transport? 
· How often? 
· To whom?
· Does it keep inventory of the materials it purchases? 
· How?
· Do the materials or final product have a shelf life? 
· Does the business take that into account, and if so, how?
· Does the business have any bank accounts or loans?
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SWOT Analysis
	Strengths
	Weaknesses

	Opportunities
	Threats




Suggestions for Improvement

· Have you identified any ways to help this business increase its productivity? 
· What are they and how can they be achieved? 

· Have you identified any ways to help this business increase its profitability? 
· What are they and how can they be achieved? 

· Have you found areas where greater financial literacy and knowledge would improve the operation of the business? 
· What are they and how could they be achieved?
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