Tech TDA
Community Baseline Survey

Ask these questions of a community member whom you haven’t practiced with before – perhaps a neighbor in your community. Next, ask the same questions of a second community member.  The point here is to triangulate two people’s perspectives on the same questions. When you’ve collected information on all of the questions below, write out a short essay that answers all of the questions and accurately portrays the community you are living in.

· What is the name of your community?
· What is the history of your community?  
· When was it founded and by whom? 
· What issues, conflicts, milestones have affected it, and how?
· How many people live in your community (estimate)? 
· What is the average family size?
· What are the main ethnic groups in your community (and percentage estimation)?
· Are there specific areas or neighborhoods in your community?  
· Are there specific groups in each neighborhood?
· If there is a problem in the town, to whom do people go for resolution?  
· Is this different for women than for men?
· What kinds of houses and buildings are built in your community?  
· What materials and labor are needed to build them?
· Is your community known for anything in particular?  
· What and why?
· Who are the leaders in the community?  
· What are their specific roles, and when did they assume them?
· What are the main economic activities in your community?  
· How do people make money?
· What do people spend their money on?
· [bookmark: _GoBack]Identify at least five different small businesses or IGAs taking place in your community.  
· Who created and runs each of these IGAs?  
· How do they market their products/services?
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