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	By the end of this session, participants will use Peace Corps Information Collection and Exchange (ICE) publications to locate information for sustainable library development projects. 

	

	
	

	
	
	

	Session Rationale: 
	
	This session prepares participants for library development projects by introducing them to the Peace Corps Information Collection and Exchange (ICE) publications that will be useful guides throughout the process.
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	All PST participants. This session may also be used in a sector-specific IST event to introduce the topic of libraries within the sector.

	Trainer Expertise:
	
	IRC manager or technical trainer with knowledge of libraries 

	Time: 
	
	75 minutes

	Prerequisites: 
	
	None

	Version:
	
	Oct-2012Feb-2013

	Contributing Posts:
	
		PC/Albania
	PC/Paraguay

	PC/Lesotho
	PC/Philippines

	PC/Morocco
	PC/South Africa








	
Session: Peace Corps Resources for Library Projects

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Obtain ICE publications listed in Materials from local post Information Resource Center (IRC) or order from Information Collection and Exchange (ICE) (iceorders@peacecorps.gov), 4-6 weeks in advance if needed.
2. Obtain ICE publications on CD-ROM: one copy of RE014K Sharing Promising Practices for each participant. CD-ROMs can be ordered from ICE (iceorders@peacecorps.gov), 4-6 weeks in advance if needed. 
3. Review the session plan and handouts. 
4. Consider local conditions, participants’ experience, and trainer knowledge of libraries to adapt the session plan as necessary. 
5. Text marked as “Say” can be read directly, paraphrased, or modified as appropriate.
6. Become familiar with the four referenced ICE publications related to library development.
7. Review Trainer Material 1: PowerPoint Library Photos. Adapt to local context, if appropriate, and add any post-specific library photos, if available.
8. Set up computer and projector. Alternative: print out Trainer Material 1: PowerPoint Library Photos and post on the walls in the training space prior to arrival of participants.
9. Prepare Inspirational Quotes using Trainer Material 2: Inspirational Quotes. Select most appropriate quotes for [insert country name], photocopy, cut photocopies along dotted lines, and post on the walls in the training space prior to arrival of participants.
10. Prepare Trainer Material 3: Flip charts with the information provided.
11. Photocopy Handout 1: Additional Information Resources for Library Projects, one copy for each participant.
12. Photocopy Handout 2: Finding Information in Peace Corps ICE Publications and cut photocopies along dotted lines (one section for each small group of about five participants).
13. Photocopy Handout 3: Speed Dating ICE Resources in sufficient numbers to distribute one section (one-fourth page) to each participant. Cut handout sections along dotted lines, as indicated. 
Materials:
· Equipment
1. Computer with PowerPoint and projector – if available
2. Flip chart
3. Markers
4. Pens or pencils for all participants
5. Masking tape
6. Watch, clock, or timer
7. CD-ROM with ICE publications, No. RE014K Sharing Promising Practiceomises: One copy for each participant
8. ICE publications related to library development (Four titles listed below – One copy for every five participants OR one copy per participant if preferred.): 
· Libraries for All! (No.[ICE No. RE035]) 
· Setting Up and Running a School Library (No.[ICE No. ED204]) 
· Sources of Donated Books for Schools and Libraries (No.[ICE No. RE003]) 
· PACA Using Participatory Analysis for Community Action: Idea Book (No.[ICE No. M0086]) 
· Handouts
Handout 1: Additional Information Resources for Library Projects
Handout 2: Finding Information in Peace Corps ICE Publications
Handout 3: Speed Dating ICE Resources
· Trainer Materials
Trainer Material 1: PowerPoint Library Photos (refer to separate PowerPoint file)
Trainer Material 2: Inspirational Quotes
Trainer Material 3: Flip charts


	Session Learning Objective(s): 
1. Using four ICE publications, participants will identify five pieces of information that can be found in ICE publications to assist in establishing a local resource center or library.
1. Given descriptions of four ICE publications and time to review them with other participants in small groups, participants will use peer teaching to explain how the information in the publications is useful for a sustainable library development project.





	Phase / Time /
Materials
	Instructional Sequence

	
Motivation

15 minutes

Trainer Material 1: Library Photos (refer to separate PowerPoint file)





Trainer Material 2: Inspirational Quotes

flip chart and markers






Trainer Material 3: Flip chart 1— Library






Trainer Material 3: Flip chart 2— Benefits
	
Positive Aspects of Libraries
Participants reflect on statements about libraries; their own experiences with libraries; and the benefits libraries bring to communities. It is important to focus on the positive aspects of libraries when undertaking a sustainable library project.

1. Before session begins, set up computer and projector to present Trainer Material 1: Library Photos. Run this looping PowerPoint presentation as participants arrive and during the Motivation phase of the session. Alternatively, print out Trainer Material 1: Library Photos and post on the walls in the training space prior to arrival of participants.
Note: 
If you print the photos and tape them on the walls, give participants a few minutes to walk around and reflect on the library photos. 

2. Before session begins, hang the quotes in Trainer Material 2 around the walls. 

3. Direct attention of participants to the looping PowerPoint of library photos. Say, “Peace Corps Volunteers have been involved in library projects in all parts of the world and across the years. These photos are just a few examples.”

4. Next, direct the participants to the selection of inspirational quotes around the room. Invite participants to read a quote aloud to the rest of the group.

5. Say, “Libraries impact people’s lives in many places and in many ways. You have an opportunity to be part of that process.”

6. Using Trainer Material 3: Flip chart 1—Library, ask each participant to say one word that comes to mind when hearing the word “library.” Write words on the flip chart, which will be displayed throughout the session. 
Note: 
Possible Responses: books, reading, literacy, boring, fun, quiet, silence, stories, computers, novels, videos, story hours, writing, research, databases, newspapers

7. Circle the most positive words supplied by the participants. 

8. Using Trainer Material 3: Flip chart 2— BenefitsTrainer Material 3:  Flip chart 2—Benefits, ask participants for additional words that indicate the benefits a library or resource center can bring to a community. Write the words on the flip chart.
Note: 
Possible Responses: literacy, information, education, fun, community cohesiveness, community space, meetings, Internet access, free materials, friendships, networking, access to a bigger world, safe place to study after school (especially for girls) 

9. Indicate that the positive words on both flip charts are the aspects that need to be the focus of any successful library project.

10. Say, “Volunteers are often approached by community members to help establish a library. Or, it may be that you see a need for recreational books in your school, or informational resources in the clinic where you work. If you decide to explore this possibility with your counterpart or community members, it is important to consider how to ensure a truly sustainable library project that will remain after you have returned to the U.S. The Peace Corps has some resources to assist you in this endeavor.”


	
Information

15 minutes

CD-ROM, No. RE014K Sharing Promising Practices
(one per participant)

ICE publications:
Libraries for All! (No.[ICE No. RE035]); 

Setting Up and Running a School Library (No.[ICE No. ED204]); 

Sources of Donated Books for Schools and Libraries (No.[ICE No. RE003]); 


PACA Using Participatory Analysis for Community Action: Idea Book (No.[ICE No. M0086]); 

(one copy of each book per small group of about five participants OR one copy per participant as noted in Materials)
 













Handout 1: Additional Information Resources for Library Projects
(one copy per participant)
	
ICE Publications for Library Projects
Participants are introduced to four ICE publications that are useful for library projects. If participants consider or engage in a library development project, these publications will provide guidance. 

1. Distribute CD-ROM, No. RE014K Sharing Promising Practices: one CD-ROM for each participant.

2. Distribute the four ICE publications listed in Materials: Distribute one copy of each book for every five participants, or one copy per participant if preferred, as noted in Materials.

3. Say, “Peace Corps Information Collection and Exchange – or ‘ICE’ – publishes training manuals, including publications that are relevant to sustainable library development. The CD-ROM Sharing Promising Practices contains over 160 publications covering most sectors and areas in which Volunteers serve. The print publications that we just distributed are the titles specific to library development. Many of these are also available in PDF format on this CD-ROM.” 
Note: 
Three of the four titles are available on the CD-ROM as of 2012; all four will be available on a CD-ROM, USB drive, or other digital format by 2013.

4. Hold up each title as you explain the relevance to community library projects, particularly in [insert country name] (see below).

5. Libraries for All! (No.[ICE No. RE035]): Say, “This is perhaps the single most comprehensive manual for non-librarians on how to set up and manage a small local library. The guide was written by Laura Wendell, a returned Peace Corps Volunteer (RPCV) who was not a librarian. Her community approached her concerning the need for a library in her community. This step-by-step guide is the result of her lessons learned and is now used to set up small libraries worldwide. It is available digitally from UNESCO in English, French, and Spanish.” Point out the table of contents and the topics included in each section.

6. Setting Up and Running a School Library (No.[ICE No. ED204]): Say, “This publication covers many of the same topics as in Libraries for All! but it is particularly useful for school libraries. The book was written specifically for British Volunteers, but it is applicable to Peace Corps Volunteers. This book includes practical advice on organizing books, systems for borrowing and lending, and book repair. Of particular note are the classification systems for organizing books, including a simplified version of the Dewey Decimal Classification System and a color-coding system for labeling books.”

7. Sources of Donated Books for Schools and Libraries (No.[ICE No. RE003]): Say, “This book is a listing of organizations that donate books internationally. ICE has contacted each of these organizations and the entries are specific to Peace Corps Volunteers and counterparts. You should read through all of the listings and the requirements of each organization before selecting potential donors for your community library. Read the section ‘Book Donations and the Peace Corps’ that explains Peace Corps policy and provides guidance on when and how to contact donors. Also read the section ‘Consider Donated Books’ for an understanding of how donated books impact the sustainability of a library project.”

8. PACA Using Participatory Analysis for Community Action: Idea Book (No.[ICE No. M0086]): Say, “The PACA Idea Book details several tools, such as community mapping and seasonal calendars that may be useful in developing a sustainable library project. For example, community mapping may assist early in the planning stage; seasonal calendars are useful for operational decision-making, such as the hours the library is open.”

9. Distribute Handout 1, one copy per participant.

10. Say, “In addition to the publications provided by Peace Corps ICE, there are other resources that may be useful in specific situations. This handout lists some possibilities for you to explore if or when you are ready to begin a library project. First, look locally and be creative. Many of the resources on this handout are specific to certain regions of the world or to specific types of libraries. 

For example, if you are working on a community health clinic library, you will want to review the publication listed in Handout 1, HealthLink Resource Manual. The manual produced by FAVL – Friends of African Village Libraries – is specific to Africa but it is useful for small library projects in any part of the world. Also, some of the resources on this list are in Spanish or French so you will want to consider language when reviewing possible resources. We do not have time to review all of this information today, but you are encouraged to consider these resources if you proceed.” 

11. Ask participants, “What questions do you have?” Respond to any questions about the ICE resources from participants before proceeding.


	
Practice

20 minutes

Handout 2: Finding Information in Peace Corps ICE Publications
(one copy per small group)

	
Finding Information in Peace Corps ICE Publications
In small groups, participants use Peace Corps ICE publications to answer five questions and then share the answers with the larger group. By seeking answers to specific questions, participants become familiar with the content of the library-related books. 

1. Divide participants into small groups. Distribute Handout 2, one copy per small group.

2. Ask participants to use the ICE publications to answer the questions in Handout 2 and to include the name of the publication where the answer can be found. Allow 10 minutes. 

3. Then, as a full group, review the five questions and responses one by one. Ask participants to read the question out loud and share the answer their group came up with.

4. Question 1: How many colors are recommended for a color-coded cataloging system?
Note: 
Answer: 10 with “no color”; nine without; Setting Up and Running a School Library, p. 54

5. Question 2: What are the geographic areas of operation for Darien Book Aid Plan? 
Note: 
Answer: worldwide; Sources of Donated Books for Schools and Libraries, 2012 edition, p.7

6. Question 3: What is one method of arranging bookshelves to maximize shelf space?
Note: 
Answer: double-sided or back-to-back arrangements; Libraries for All!, 2009 edition, Fig. 28 on p.73

7. Question 4: What are three examples of what a library committee does? 
Note: 
Answers: set policies, recruit librarians, make reports, oversee finances, Libraries for All! pp.5-7 . OR help select books, make management and budget decisions, popularize the library, help with book removal decisions, and decisions about which books can be lent, Setting Up and Running a School Library, pp.12-14

8. Question 5: Name two of the most common PACA tools that might be used during planning and development of a sustainable library project?
Note: 
Answer: community mapping, and seasonal calendars, daily activity schedules; PACA, table of contents or Chapter 5

9. Ask participants if they have any questions.

10. Say, “These publications can be used as reference resources to answer quick questions and will also provide detailed guidance as you work on your library projects.”
Note: 
Learning Objective 1 is assessed with this activity. 


	
Application

25 minutes






Handout 3: Speed Dating ICE Resources
(one section per participant)

	
Speed Dating ICE Resources
Each participant reviews one of the four ICE publications and then describes its usefulness to another participant in a one-minute speed-dating activity. The process is repeated for a total of three rounds. Participants will need to understand how to use the information in these publications if they decide to pursue a sustainable library development project. 

1. Say,: “This speed dating activity will be a quick review of the resources we have been discussing and the situations where they will be useful in your library projects.”

2. Distribute Handout 3—one section per participant. 

3. Say, “Each of you has a slip of paper with the name of an ICE publication and numbered instructions. You will have five minutes to learn your resource in order to promote its usefulness to another participant. Be sure to include at least one specific example of how the book could be used in a community in [insert country name]. For example, Sources of Donated Books for Schools and Libraries has lists of donors that we could contact for book donations in [insert country name]. I will let you know when to begin the speed dating, when you will find someone with a different assigned book and deliver your ‘speech.’ After one minute, listen to what your ‘speed date’ has to say about his or her book. This will complete Round One. We will repeat the process for a total of three rounds so you learn about all of the resources. You now have five minutes to review your book.”

4. After five minutes, say,: “Let the speed dating begin!” After one minute, notify participants that those who are speaking will now have one minute to listen to their partner. After the next minute has lapsed, notify participants that Round One is completed and everyone must find a new partner with a different assigned book title. Repeat the process for Rounds Two and Three.
Note: 
Learning Objective 2 is assessed in the speed dating activity. 

5. After the activity, lead a discussion by asking the following question for each title:
“What did you learn about this ICE publication that would help you with a library project in [insert country name]?” 


	
Assessment

Takes place in various phases 

	
Learning Objective 1 is assessed in Practice. There is a question/answer session in small groups, followed by large group review. See Handout 2: Finding Information in in Peace Corps ICE Publications.

Learning Objective 2 is assessed during “speed dating” activityApplication. Participants teach other participants about the usefulness of specific ICE publications for a library project. During debriefing, participants explain what they learned from other participants about the usefulness of the books.


	
Trainer Notes for Future Improvement
	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]



Resources: 
Libraries for All! (No.[ICE No. RE035])
http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25984&filetype=pdf

Setting Up and Running a School Library (No.[ICE No. ED204])
http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=42053&filetype=pdf

Sources of Donated Books for Schools and Libraries (No.[ICE No. RE003])
http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25982&filetype=pdf

PACA Using Participatory Analysis for Community Action: Idea Book (No.[ICE No. M0086])
http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25934&filetype=pdf




	[bookmark: h1]Handout 1: Additional Information Resources for Library Projects



This list is not complete or exhaustive. Be sure to explore local resources, projects, and contacts and add them to this list for you and your library committee to consider. 

LIBRARY MANUALS AND TRAINING RESOURCES:

Book Aid International (www.bookaid.org) publishes three brief guides (undated) relevant to sustainable library development, as part of the “Bringing Books to Life” series http://www.bookaid.org/our-work/publications/
Starting and managing a book collection http://www.bookaid.org/wp-content/uploads/2011/06/BBTL-Starting_and_managing_a_book_collection.pdf
Using books in the classroom http://www.bookaid.org/wp-content/uploads/2011/06/BBTL-Using_books_in_the_classroom.pdf
Running child friendly libraries http://www.bookaid.org/wp-content/uploads/2011/06/BBTL_Running_child_friendly_libraries.pdf
Each brief illustrated guide provides practical instruction and ideas. The website for UK-based Book Aid International offers additional research reports that may be of interest, particularly for those working with library development in Africa. Other Book Aid International publications, including “Sharing resources – how library networks can help reach education goals,” are available on this page of its website: http://www.bookaid.org/our-work/publications/

Friends of African Village Libraries (http://www.favl.org) “FAVL has established and continues to manage and improve upon fifteen libraries, ten in Burkina Faso, three in Ghana, one in Tanzania, and one in Uganda. FAVL also supports the Uganda Community Library Association, with 80 member libraries.”
· Activities guide for librarians
http://www.slideshare.net/favlafrica/librarian-activities-guide
· Manual for Village Librarians (Friends of African Village Libraries-FAVL, Ghana). This is a guide with practical advice and ideas.
http://www.favl.org/pdf/guides/librarian-manual-en-v17.pdf
· Manuel pour les bibliothécaires de village (provisoire) (in French, from Friends of African Village Libraries-FAVL, Burkina Faso). This is a guide with practical advice and ideas.
http://www.favl.org/pdf/guides/manuel-pour-bibliothecaires-fr-v15.pdf

Hands Across the Sea (Caribbean) http://www.handsacrossthesea.net/
Hands Across the Sea is a nonprofit organization that provides books to schools and libraries in the Caribbean and works with library projects in the area, including Peace Corps Volunteer library projects. 
Several literacy guides written by Peace Corps Volunteers are included on its website: http://www.handsacrossthesea.net/HandsResources.htm

HealthLink Resource Centre Manual (2nd edition, 2003). This is an in-depth manual of 266 pages that is useful for those working with a health information center or any type of community resource center. From this page http://www.asksource.info/support/manual/who.htm, you can view the book in html by sections or follow a link to download the complete manual in PDF format. The introduction is also available in Arabic. Also note the “Useful Resources and Reading” at the end of the publication.

International Federation of Library Associations and Institutions (IFLA) (http://www.ifla.org/)
IFLA, an international professional association, has many resources of interest to librarians or persons involved in larger library projects, including the following:
· International Federation of Library Associations and Institutions (IFLA). Guidelines for children’s library services
http://www.ifla.org/files/libraries-for-children-and-ya/publications/guidelines-for-childrens-libraries-services-en.pdf
· IFLA. Guidelines for library-based literacy programs: Some practical suggestions.
http://archive.ifla.org/VII/s33/project/literacy.htm
· IFLA. Guidelines for library services to babies and toddlers
http://archive.ifla.org/VII/d3/pub/Profrep100.pdf
· IFLA. Guidelines for library services for young adults
http://www.ifla.org/files/libraries-for-children-and-ya/publications/ya-guidelines2-en.pdf

Libraries for All! (UNESCO; available in English, French, Spanish)
http://opentraining.unesco-ci.org/cgi-bin/page.cgi?g=Detailed%2F337.html;d=1
This is the original 1998 version of the UNESCO-funded publication, written by RPCV Laura Wendell, and available in English, French, or Spanish from this page. The Peace Corps has reprint permission for the English version, which excludes the outdated resources list appendix – this is the publication that is distributed through Peace Corps Information Collection and Exchange (ICE) – Publication No. RE0035.

Osu Children’s Library Fund 
Based in Manitoba, Canada, the Osu Children’s Library Fund runs libraries in Ghana, with library and literacy projects in several other African countries. It offers several publications, including a brief manual (English and French versions), as well as three publications for reading and literacy programs: http://www.osuchildrenslibraryfund.ca/about-oclf/approach/

Osu Children’s Library Fund. How to set up community libraries for children
http://osu.cs-tech.org/wp-content/uploads/2010/01/How-to-Set-Up1.pdf

Osu Children’s Library Fund. Comment établir une Bibliothèque communautaire pour Enfants
http://osu.cs-tech.org/wp-content/uploads/2010/01/guidelines-in-French.pdf
 
Pamoja: A Learning Activity for the Information Age (copyright 1999 by Gail Wadsworth and Wendy D. White) http://www.library.illinois.edu/mortenson/pamoja.html 
From this page, you can read the introduction and download the PDF and Word files that are part of the interactive training resource. “Pamoja is a hands-on activity that brings to life the importance of libraries around the world. Participants work together in teams to create countries with their own cultures and information resources. Then they negotiate with other countries in a fast-paced effort to improve their resources.”
Thinking Outside the Borders: Library Leadership in a World Community: A Manual for Professional Development (Mortenson Center for International Library Programs, University of Illinois, 2008). http://www.library.illinois.edu/mortenson/book/contents.html
This publication is the culmination of a three-year project at the Mortenson Center, which hosted leadership institutes with participants from around the world. Feedback was collected and used to guide the development and refinement of institute programs.

WebJunction (www.webjunction.org)
The mission of WebJunction is “to promote learning for all library staff by providing open, affordable online learning communities.” The key clients are small public and rural libraries in the U.S., but some of the resources are of value to library workers in any part of the world. Training includes free webinars on topics such as “grant writing for libraries serving children” and “marketing the small & rural library.” (Online courses are for members only.) There is also a collection of news and information grouped by specific library topic, such as leadership, library service, technology, and staff training.

PEACE CORPS RESOURCES

Information Collection and Exchange (ICE). ICE is a unit of OPATS (Overseas Programming and Training Support) and led the development of the Sustainable Library Development training package. ICE publishes training manuals, supports the network of IRCs (Information Resource Centers) at all of the Peace Corps posts, and provides other technical training information support for the agency. To order ICE publications, talk to the IRC manager at your post, and/or send an email to iceorders@peacecorps.gov

Library Manuals from Posts and Volunteers 
Selected materials only – let us know about others! These documents are currently available on a staff shared drive: S:\@Agency_All\CEN\ICE\IRC Information Resource Centers\Library Manuals - Volunteers. They will later be available on an agencywide information-sharing platform that is under development. As of June 2012, the folder collection holds manuals from Bolivia, Dominican Republic, Paraguay, and Vanuatu.

NPCA National Peace Corps Association (http://www.peacecorpsconnect.org/)
The NPCA member groups form a key part of the Peace Corps community. Member groups (http://www.peacecorpsconnect.org/resources/member-groups/) include country of service groups as well as RPCV groups by U.S. geographic state or region. One of these groups may be able to support your project.

Peace Corps Partnership Program (PCPP) projects (https://www.peacecorps.gov/index.cfm?shell=donate.contribute.donatenow
Some Peace Corps Volunteer library projects seek additional funding or support through the Peace Corps Partnership Program. On the website, you can see a list of all current PCPP projects seeking funding. Scroll through the list to find library-related projects. Reading about these projects may provide ideas for a library project in your community.

Small Project Assistance (SPA) and other small U.S. grants
Some countries have access to SPA funds or other U.S. small grant funds. Check with Peace Corps staff in your country. Also, the ICE publication, SPA: Small Project Assistance Program, Supporting Sustainable Community Development: Idea Book (M0082) provides general ideas about how these funds work. As of June 2012, the small grant program guidelines and grant-writing materials are being re-written and will be useful tools once available. 

OTHER RESOURCES 

Book Donations for Development, UNESCO, 2005. http://unesdoc.unesco.org/images/0013/001394/139429e.pdf
This 70-page publication includes important information and issues to consider before undertaking any book donation project, including the impact of book donations on the reader, creative activity, local publishing, and distribution activities.

International Children’s Digital Library (http://en.childrenslibrary.org)
“The ICDL Foundation promotes tolerance and respect for diverse cultures by providing access to the best of children's literature from around the world….The International Children's Digital Library won the American Library Association President's 2010 Award for International Library Innovation. The ICDL was also named one of 25 Best Websites for Teaching and Learning by the American Association of School Librarians.” Various children’s books in many languages can be found here!

Libri: International Journal of Libraries and Information Services. Issues of this journal from 1999 through March 2009 are available at no charge from this site: http://librijournal.org/issues.html Most of the more current issues (see links on page) are not available without making a payment.

Research articles posted on the Friends of African Village Libraries website (“links”):
“Modelling the rural community library: Characteristics of the Kitengesa Library in rural Uganda,” by Valeda Frances Dent, New Library World, Vol. 107 No. 1220/1221, 2006, pp. 16-30. (http://kitengesalibrary.org/images/modellingarticle.pdf)
This research article provides practical information and advice, particularly in the areas of library governance and management, based on the experiences of a rural library program in Uganda. 

“How Much do Village Libraries Increase Reading? Results from a Survey of 10th Graders in Burkina Faso,” Michael Kevane and Alain Sissao. LIBRI: International Journal of Libraries and Information Services, 2008, 58(3): pp. 202-210. (http://librijournal.org/pdf/2008-3pp202-210.pdf)

“The cost of getting books read in rural Africa,” Michael Kevane and Alain Sissao. (http://www.favl.org/pdf/Kevane_Africa.pdf)

“A rural community library in Africa: A study of its use and users,” by Valeda Denta and Lauren Yannotta, Libri, 2005, vol. 55, pp. 39–55. http://www.librijournal.org/pdf/2005-1pp39-55.pdf
Primary research at the Kitengesa Library in Uganda looked at the impact of the library on the reading habits of library users.

UNESCO (www.unesco.org)
UNESCO has supported and published some important research and policies related to libraries, literacy, and education worldwide:
UNESCO Basic Learning Materials Initiative
http://www.unesco.org/education/blm/blmintro_en.php
UNESCO Education for All
http://www.unesco.org/new/en/education/themes/leading-the-international-agenda/education-for-all/
UNESCO Public Library Manifesto 
http://www.unesco.org/webworld/libraries/manifestos/libraman.html
UNESCO/IFLA School Library Manifesto
http://www.unesco.org/webworld/libraries/manifestos/school_manifesto.html

United States Department of State	
Bureau of International Information Programs, American Corners and Binational Centers (http://www.state.gov/r/iip/)
Bureau of Educational and Cultural Affairs, Office of English Language Programs (http://exchanges.state.gov/englishteaching/index.html) – publishes English Teaching Forum and other resources; sponsors scholarships and educational exchanges. 

LIBRARY ASSOCIATIONS, NGOs, and SUPPORT ORGANIZATIONS 

Don’t forget local (national), regional, or neighboring country library associations – these are invaluable resources and contacts for anyone working on a local library or resource center project. Ask around!

American Library Association (ALA) (www.ala.org) 
Founded in 1876 and based in the United States, ALA is the oldest and largest library association in the world. There are currently about 62,000 members. “American Library Association was created to provide leadership for the development, promotion, and improvement of library and information services and the profession of librarianship in order to enhance learning and ensure access to information for all.” ALA operates through several divisions and committees, as well as numerous local chapters. Although focused on the U.S., ALA does have international members and the IRC-International Relations Committee, IRRT-International Relations Roundtable, and ISLD-International Sustainable Libraries Development Working Group all have international objectives and activities. The ISLD webpage is: http://www.ala.org/irrt/irrtcommittees/isld/isld.

CODE (http://www.codecan.org/code) 
Project undertaken with the Canadian government and CIDA, the Canadian government International Development Agency. “We work with local organizations in developing countries to empower children to learn. In so doing, we deliver an essential, sustainable development solution that endures. Our programs support libraries and teacher training as well as national and local book publishing in about 20 languages in Africa and the Caribbean.” The “Burt Award for African Literature Collection” and the “Liberia Collection” highlight specific award-winning children’s books that are published locally in various languages.
	
EIFL (www.eifl.net)
“Working in collaboration with libraries in more than 60 developing and transition countries in Africa, Asia, Europe, and Latin America, EIFL enables access to knowledge for education, learning, research and sustainable community development. EIFL is an international not-for-profit organisation based in Europe with a global network of partners. We run a wide range of programmes and events designed to increase access to knowledge.” Major EIFL programs are centered on licensing; intellectual property; open access advocacy; and free and open source software for libraries.

International Association of School Librarianship (IASL) (http://www.iasl-online.org/)
“The mission of the International Association of School Librarianship (IASL) is to provide an international forum for those people interested in promoting effective school library media programs as viable instruments in the educational process. IASL also provides guidance and advice for the development of school library programs and the school library profession. IASL works in cooperation with other professional associations and agencies.
Membership is worldwide, and includes school librarians, teachers, librarians, library advisers, consultants, educational administrators, and others who are responsible for library and information services in schools. The membership also includes professors and instructors in universities and colleges where there are programmes for school librarians, and students who are undertaking such programmes.” 

International Federation of Library Associations (IFLA) (http://www.ifla.org)
“The International Federation of Library Associations and Institutions (IFLA) is the leading international body representing the interests of library and information services and their users. It is the global voice of the library and information profession….” Traditionally, the membership of IFLA has been more focused on associations and institutions rather than individual memberships. The organization is truly international and its annual conference rotates around the world to different countries. A current Key Initiative for the organization is International Librarianship Leadership Development, administered through the IFLA ALP Action for Development through Libraries programme. The program works to strengthen library associations and support specific small projects. Many of the project reports can be found here: http://www.ifla.org/en/alp. IFLA publishes a large number of reports, policy statements, and other publications of interest, including a quarterly journal and regular statistical publications.

IREX (www.irex.org)
IREX is an international nonprofit organization with program activities in over 100 countries. Within the technology for development program area, IREX has a strong focus on libraries. The Global Libraries program works primarily in Romania and Ukraine; the Beyond Access: Libraries Powering Development initiative is global. “Beyond Access is a global community of public library advocates and practitioners who believe libraries are an untapped resource in addressing the world's most pressing development challenges.” http://www.irex.org/project/beyond-access-libraries-powering-development

Libraries without Borders (LWB) (www.librarieswithoutborders.org/)
“Libraries Without Borders (LWB) is a 501(c)(3) non-profit organization devoted to facilitating the growth of libraries in the developing world. Access to knowledge is a key factor in social and economic development. By facilitating the growth of libraries in Africa, Asia and the Americas, LWB aims to provide the knowledge that is the engine of human development. With staff in New York and California, LWB is an office of Libraries Without Borders / Bibliothèques sans frontières (LWB/BSF), an international network of associations working together to promote knowledge-based development in under-served areas of the world. Created in 2007 on the initiative of French historian Patrick Weil, LWB/BSF today has offices in France, Belgium and the United States. Together, they oversee more than 20 programs in 15 countries...” 

Mortenson Center for International Library Programs, University of Illinois
http://www.library.illinois.edu/mortenson/
“The mission of the Mortenson Center for International Library Programs is to strengthen international ties among libraries and librarians worldwide for the promotion of international education, understanding, and peace. Over 900 librarians from more than 90 countries have participated in professional development programs offered by the Mortenson Center, the only one of its kind in the world.” (The Mortenson Center publication Thinking Outside the Borders is noted above.)

Save the Children (www.savethechildren.org) 
Save the Children is a U.S.-based nongovernmental organization supporting children around the world. The organization works in multiple program areas, including child protection, health and nutrition, and education. One education initiative, “Literacy Boost,” measures children’s reading skills, trains teachers, and gets communities involved in literacy. The Community strategies for promoting literacy flip book, published by Save the Children with World Vision, “serves to detail the importance of oral language development and the many ways that all of us can promote it in our daily lives. It also gathers strategies for use by those who can read to work with children to read more often, more fluidly and with greater discussion and comprehension in their daily lives.” (http://www.savethechildren.org/atf/cf/%7B9DEF2EBE-10AE-432C-9BD0-DF91D2EBA74A%7D/literacy-flipbook-2010.pdf.) 

SLA – Special Libraries Association (www.sla.org)
Founded in 1909, SLA is a U.S.-based international membership organization of information professionals and librarians, particularly those working in non-traditional library environments such as corporations or non-traditional roles such as knowledge management specialists.

WEBSITES OF LIBRARY PROJECTS (selected)
The websites of these library projects offer additional information about setting up and running a library.

African Library Project (Lesotho, Swaziland, Botswana, Malawi, and Ghana) http://www.africanlibraryproject.org

Books Open the World (Uganda) http://www.booksopentheworld.org/

Ethiopia Reads (Ethiopia) http://www.ethiopiareads.org

Family Literacy Project (South Africa) http://www.familyliteracyproject.co.za/
[See this article posted on the site: “Experiments in the provision of rural community libraries in South Africa: the Family Literacy Project’s Initiatives.”] http://www.familyliteracyproject.co.za/pdf/FLPCommunityLibrariesInnovation32.pdf

Friends of African Village Libraries (FAVL) - (Burkina Faso, Ghana, Tanzania, and Uganda) www.favl.org

Hands Across the Sea (Caribbean) http://www.handsacrossthesea.net/

The Hester J. Hodgdon Libraries for All Program / San Juan del Sur Biblioteca (Nicaragua) http://www.sjdsbiblioteca.org/

Kigali Public Library (Rwanda) http://www.kigalilibrary.org/

Librarians without Borders (http://lwb-online.org/)
Formed in 2005, as of June 2012, Librarians without Borders had a project in Guatemala, another in Ghana, and a potential project underway in Haiti. The organization works closely with student committees at five Canadian universities.

Lubuto Library Project (Zambia) http://www.lubuto.org/

Osu Children’s Library Fund (libraries in Ghana, projects in Tanzania, Zimbabwe, Burkina Faso, Uganda, Cameroon, and the Philippines) http://www.osuchildrenslibraryfund.ca/about-oclf/approach/

READ Global (Bhutan, India, Nepal) http://www.readglobal.org/

Riecken Community Libraries / The Riecken Foundation (Honduras, Guatemala) http://www.riecken.org/

Room to Read (Bangladesh, Cambodia, India, Laos, Nepal, Sri Lanka, South Africa, Tanzania, Vietnam, Zambia)
http://www.roomtoread.org

Rupununi Learners (Guyana) http://www.rupununilearners.org/default.htm

Segenat Foundation (Ethiopia) http://segenatfoundation.org

LOCAL RESOURCES AND EXPERTISE:
Local library expertise – does your country have a library or librarians professional association of any kind? A network of public libraries? These are important contacts! 

· Library/librarian associations
· Government offices
· NGOs – international, local
· United Nations agencies
· Universities, colleges – libraries
· Public libraries
· U.S. Embassy / U.S. Embassy IRC
· U.S. American Corners
This list is not complete or exhaustive. Be sure to explore local resources, projects, and contacts and add them to this list for you and your library committee to consider. 

LIBRARY MANUALS AND TRAINING RESOURCES:

Book Aid International (www.bookaid.org) publishes three brief guides (undated) relevant to sustainable library development, as part of the “Bringing Books to Life” series http://www.bookaid.org/our-work/publications/
Starting and managing a book collection http://www.bookaid.org/wp-content/uploads/2011/06/BBTL-Starting_and_managing_a_book_collection.pdf
Using books in the classroom http://www.bookaid.org/wp-content/uploads/2011/06/BBTL-Using_books_in_the_classroom.pdf
Running child friendly libraries http://www.bookaid.org/wp-content/uploads/2011/06/BBTL_Running_child_friendly_libraries.pdf
Each brief illustrated guide provides practical instruction and ideas. The website for UK-based Book Aid International offers additional research reports that may be of interest, particularly for those working with library development in Africa. Other Book Aid International publications, including “Sharing resources – how library networks can help reach education goals,” are available on this page of its website: http://www.bookaid.org/our-work/publications/

Friends of African Village Libraries (http://www.favl.org) “FAVL has established and continues to manage and improve upon fifteen libraries, ten in Burkina Faso, three in Ghana, one in Tanzania, and one in Uganda. FAVL also supports the Uganda Community Library Association, with 80 member libraries.”
· Activities guide for librarians
http://www.slideshare.net/favlafrica/librarian-activities-guide
· Manual for Village Librarians (Friends of African Village Libraries-FAVL, Ghana). This is a guide with practical advice and ideas.
http://www.favl.org/pdf/guides/librarian-manual-en-v17.pdf
· Manuel pour les bibliothécaires de village (provisoire) (in French, from Friends of African Village Libraries-FAVL, Burkina Faso). This is a guide with practical advice and ideas.
http://www.favl.org/pdf/guides/manuel-pour-bibliothecaires-fr-v15.pdf

Hands Across the Sea (Caribbean) http://www.handsacrossthesea.net/
Hands Across the Sea is nonprofit organization that provides books to schools and libraries in the Caribbean and works with library projects in the area, including Peace Corps Volunteer library projects. 
Several literacy guides written by Peace Corps Volunteers are included on its website: http://www.handsacrossthesea.net/HandsResources.htm

HealthLink Resource Centre Manual (2nd edition, 2003). This is an in-depth manual of 266 pages that is useful for those working with a health information center or any type of community resource center. From this page http://www.asksource.info/support/manual/who.htm, you can view the book in html by sections or follow a link to download the complete manual in PDF format. The introduction is also available in Arabic. Also note the “Useful Resources and Reading” at the end of the publication.

International Federation of Library Associations and Institutions (IFLA) (http://www.ifla.org/)
IFLA, an international professional association, has many resources of interest to librarians or persons involved in larger library projects, including the following:
· International Federation of Library Associations and Institutions (IFLA). Guidelines for children’s library services
http://www.ifla.org/files/libraries-for-children-and-ya/publications/guidelines-for-childrens-libraries-services-en.pdf
· IFLA. Guidelines for library-based literacy programs: Some practical suggestions.
http://archive.ifla.org/VII/s33/project/literacy.htm
· IFLA. Guidelines for library services to babies and toddlers
http://archive.ifla.org/VII/d3/pub/Profrep100.pdf
· IFLA. Guidelines for library services for young adults
http://www.ifla.org/files/libraries-for-children-and-ya/publications/ya-guidelines2-en.pdf

Libraries for All! (UNESCO; available in English, French, Spanish)
http://opentraining.unesco-ci.org/cgi-bin/page.cgi?g=Detailed%2F337.html;d=1
This is the original 1998 version of the UNESCO-funded publication, written by RPCV Laura Wendell, and is available in English, French, or Spanish from this page. The Peace Corps has reprint permission for the English version, which excludes the outdated resources list appendix – this is the publication that is distributed through Peace Corps Information Collection and Exchange (ICE).

Osu Children’s Library Fund 
Based in Manitoba, Canada, the Osu Children’s Library Fund runs libraries in Ghana; with library and literacy projects in several other African countries. It offers several publications, including a brief manual (English and French versions), as well as three publications for reading and literacy programs: http://www.osuchildrenslibraryfund.ca/about-oclf/approach/

· Osu Children’s Library Fund. How to set up community libraries for children
http://osu.cs-tech.org/wp-content/uploads/2010/01/How-to-Set-Up1.pdf
· Osu Children’s Library Fund. Comment établir une Bibliothèque communautaire pour Enfants
http://osu.cs-tech.org/wp-content/uploads/2010/01/guidelines-in-French.pdf
 
Pamoja: A Learning Activity for the Information Age (copyright 1999 by Gail Wadsworth and Wendy D. White) http://www.library.illinois.edu/mortenson/pamoja.html 
From this page, you can read the introduction and download the PDF and Word files that are part of the interactive training resource. “Pamoja is a hands-on activity that brings to life the importance of libraries around the world. Participants work together in teams to create countries with their own cultures and information resources. Then they negotiate with other countries in a fast-paced effort to improve their resources.”
Thinking Outside the Borders: Library Leadership in a World Community: A Manual for Professional Development (Mortenson Center for International Library Programs, University of Illinois, 2008). http://www.library.illinois.edu/mortenson/book/contents.html
This publication is the culmination of a three-year project at the Mortenson Center, which hosted leadership institutes with participants from around the world. Feedback was collected and used to guide the development and refinement of institute programs.

WebJunction (www.webjunction.org)
The mission of WebJunction is “to promote learning for all library staff by providing open, affordable online learning communities.” The key clients are small public and rural libraries in the U.S., but some of the resources are of value to library workers in any part of the world. Training includes free webinars on topics such as “grant writing for libraries serving children” and “marketing the small & rural library.” (Online courses are for members only.) There is also a collection of news and information grouped by specific library topic, such as leadership, library service, technology, and staff training.

PEACE CORPS RESOURCES

Information Collection and Exchange (ICE). ICE is a unit of OPATS (Overseas Programming and Training Support) and led the development of the Sustainable Library Development training package. ICE publishes training manuals, supports the network of IRCs (Information Resource Centers) at all of the Peace Corps posts, and provides other technical training information support for the agency. To order ICE publications, talk to the IRC manager at your post, and/or send an email to iceorders@peacecorps.gov

Library Manuals from Posts and Volunteers 
Selected materials only – let us know about others! These documents are currently available on a staff shared drive: S:\@Agency_All\CEN\ICE\IRC Information Resource Centers\Library Manuals - Volunteers. They will later be available on an agencywide information-sharing platform that is under development. As of June 2012, the folder collection holds manuals from Bolivia, Dominican Republic, Paraguay, and Vanuatu.

NPCA National Peace Corps Association (http://www.peacecorpsconnect.org/)
The NPCA member groups form a key part of the Peace Corps community. Member groups (http://www.peacecorpsconnect.org/resources/member-groups/) include country of service groups as well as RPCV groups by U.S. geographic state or region. One of these groups may be able to support your project.

Peace Corps Partnership Program (PCPP) projects (https://www.peacecorps.gov/index.cfm?shell=donate.contribute.donatenow
Some Peace Corps Volunteer library projects seek additional funding or support through the Peace Corps Partnership Program. On the website, you can see a list of all the current PCPP projects seeking funding. Scroll through the list to find library-related projects. Reading these projects may provide ideas for the library project in your community.

Small Project Assistance (SPA) and other small U.S. grants
Some countries have access to SPA funds or other U.S. small grant funds. Check with Peace Corps staff in your country. Also, the ICE publication, SPA: Small Project Assistance Program, Supporting Sustainable Community Development: Idea Book (M0082) provides some general ideas about how these funds work. As of June 2012, the small grant program guidelines and grant-writing materials are being re-written and will be useful tools once available. 

OTHER RESOURCES 

Book Donations for Development, UNESCO, 2005. http://unesdoc.unesco.org/images/0013/001394/139429e.pdf
This 70-page publication includes important information and issues to consider before undertaking any book donation project, including the impact of book donations on the reader, creative activity, local publishing, and distribution activities.

International Children’s Digital Library (http://en.childrenslibrary.org)
“The ICDL Foundation promotes tolerance and respect for diverse cultures by providing access to the best of children's literature from around the world….The International Children's Digital Library won the American Library Association President's 2010 Award for International Library Innovation. The ICDL was also named one of 25 Best Websites for Teaching and Learning by the American Association of School Librarians.” Lots of children’s books in many languages can be found here!

Libri: International Journal of Libraries and Information Services. Issues of this journal from 1999 through March 2009 are available at no charge from this site: http://librijournal.org/issues.html Most of the more current issues (see links on page) are not available without making a payment.

Research articles posted on the Friends of African Village Libraries website (“links”):
“Modelling the rural community library: Characteristics of the Kitengesa Library in rural Uganda,” by Valeda Frances Dent, New Library World, Vol. 107 No. 1220/1221, 2006, pp. 16-30. (http://kitengesalibrary.org/images/modellingarticle.pdf)
This research article provides practical information and advice, particularly in the areas of library governance and management, based on the experiences of a rural library program in Uganda. 

“How Much do Village Libraries Increase Reading? Results from a Survey of 10th Graders in Burkina Faso,” Michael Kevane and Alain Sissao. LIBRI: International Journal of Libraries and Information Services, 2008, 58(3): pp. 202-210. (http://librijournal.org/pdf/2008-3pp202-210.pdf)

“The cost of getting books read in rural Africa,” Michael Kevane and Alain Sissao. (http://www.favl.org/pdf/Kevane_Africa.pdf)

“A rural community library in Africa: A study of its use and users,” by Valeda Denta and Lauren Yannotta, Libri, 2005, vol. 55, pp. 39–55. http://www.librijournal.org/pdf/2005-1pp39-55.pdf
Primary research at the Kitengesa Library in Uganda looked at the impact of the library on the reading habits of library users.

UNESCO (www.unesco.org)
UNESCO has supported and published some important research and policies related to libraries, literacy, and education worldwide:
UNESCO Basic Learning Materials Initiative
http://www.unesco.org/education/blm/blmintro_en.php
UNESCO Education for All
http://www.unesco.org/new/en/education/themes/leading-the-international-agenda/education-for-all/
UNESCO Public Library Manifesto 
http://www.unesco.org/webworld/libraries/manifestos/libraman.html
UNESCO/IFLA School Library Manifesto
http://www.unesco.org/webworld/libraries/manifestos/school_manifesto.html

United States Department of State
Bureau of International Information Programs, American Corners and Binational Centers (http://www.state.gov/r/iip/)
Bureau of Educational and Cultural Affairs, Office of English Language Programs (http://exchanges.state.gov/englishteaching/index.html) – publishes English Teaching Forum and other resources; sponsors scholarships and educational exchanges. 

LIBRARY ASSOCIATIONS, NGOs, and SUPPORT ORGANIZATIONS 

Don’t forget local (national), regional, or neighboring country library associations – these are invaluable resources and contacts for anyone working on a local library or resource center project. Ask around!

American Library Association (ALA) (www.ala.org) 
Founded in 1876 and based in the United States, ALA is the oldest and largest library association in the world. There are currently about 62,000 members. “American Library Association was created to provide leadership for the development, promotion, and improvement of library and information services and the profession of librarianship in order to enhance learning and ensure access to information for all.” ALA operates through several divisions and committees, as well as numerous local chapters. Although focused on the U.S., ALA does have international members and the IRC-International Relations Committee, IRRT-International Relations Roundtable, and ISLD-International Sustainable Libraries Development Working Group all have international objectives and activities. The ISLD working group is establishing a mentor pool for RPCVs – who are also librarians and ALA members – to connect with current Volunteers working on library projects and seeking guidance. Connections can be made through the ISLD webpage: http://www.ala.org/irrt/irrtcommittees/isld/isld.

CODE (http://www.codecan.org/code) Project undertaken with the Canadian government and CIDA, the Canadian government International Development Agency. “We work with local organizations in developing countries to empower children to learn. In so doing, we deliver an essential, sustainable development solution that endures. Our programs support libraries and teacher training as well as national and local book publishing in about 20 languages in Africa and the Caribbean.” The “Burt Award for African Literature Collection” and the “Liberia Collection” highlight specific award-winning children’s books that are published locally in various languages.
	
EIFL (www.eifl.net)
“Working in collaboration with libraries in more than 60 developing and transition countries in Africa, Asia, Europe, and Latin America, EIFL enables access to knowledge for education, learning, research and sustainable community development. EIFL is an international not-for-profit organisation based in Europe with a global network of partners. We run a wide range of programmes and events designed to increase access to knowledge.” Major EIFL programs are centered on licensing; intellectual property; open access advocacy; and free and open source software for libraries.

International Association of School Librarianship (IASL) (http://www.iasl-online.org/)
“The mission of the International Association of School Librarianship (IASL) is to provide an international forum for those people interested in promoting effective school library media programs as viable instruments in the educational process. IASL also provides guidance and advice for the development of school library programs and the school library profession. IASL works in cooperation with other professional associations and agencies.
Membership is worldwide, and includes school librarians, teachers, librarians, library advisers, consultants, educational administrators, and others who are responsible for library and information services in schools. The membership also includes professors and instructors in universities and colleges where there are programmes for school librarians, and students who are undertaking such programmes.” 

International Federation of Library Associations (IFLA) (http://www.ifla.org)
“The International Federation of Library Associations and Institutions (IFLA) is the leading international body representing the interests of library and information services and their users. It is the global voice of the library and information profession….” Traditionally, the membership of IFLA has been more focused on associations and institutions rather than individual memberships. The organization is truly international and its annual conference rotates around the world to different countries. A current Key Initiative for the organization is International Librarianship Leadership Development, administered through the IFLA ALP Action for Development through Libraries programme. The program works to strengthen library associations and support specific small projects. Many of the project reports can be found here: http://www.ifla.org/en/alp. IFLA publishes a large number of reports, policy statements, and other publications of interest, including a quarterly journal and regular statistical publications.

IREX (www.irex.org)
IREX is an international nonprofit organization with program activities in over 100 countries. Within the technology for development program area, IREX has a strong focus on libraries. The Global Libraries program works primarily in Romania and Ukraine; the Beyond Access: Libraries Powering Development initiative is global. “Beyond Access is a global community of public library advocates and practitioners who believe libraries are an untapped resource in addressing the world's most pressing development challenges.” http://www.irex.org/project/beyond-access-libraries-powering-development

Libraries without Borders (LWB) (www.librarieswithoutborders.org/)
“Libraries Without Borders (LWB) is a 501(c)(3) non-profit organization devoted to facilitating the growth of libraries in the developing world. Access to knowledge is a key factor in social and economic development. By facilitating the growth of libraries in Africa, Asia and the Americas, LWB aims to provide the knowledge that is the engine of human development. With staff in New York and California, LWB is an office of Libraries Without Borders / Bibliothèques sans frontières (LWB/BSF), an international network of associations working together to promote knowledge-based development in under-served areas of the world. Created in 2007 on the initiative of French historian Patrick Weil, LWB/BSF today has offices in France, Belgium and the United States. Together, they oversee more than 20 programs in 15 countries….” 

Mortenson Center for International Library Programs, University of Illinois
http://www.library.illinois.edu/mortenson/
“The mission of the Mortenson Center for International Library Programs is to strengthen international ties among libraries and librarians worldwide for the promotion of international education, understanding, and peace. Over 900 librarians from more than 90 countries have participated in professional development programs offered by the Mortenson Center, the only one of its kind in the world.” (The Mortenson Center publication Thinking Outside the Borders is noted above.)

Save the Children (www.savethechildren.org) 
Save the Children is a U.S.-based nongovernmental organization supporting children around the world. The organization works in multiple program areas, including child protection, health and nutrition, and education. One education initiative, “Literacy Boost,” measures children’s reading skills, trains teachers, and gets communities involved in literacy. The Community strategies for promoting literacy flip book, published by Save the Children with World Vision, “serves to detail the importance of oral language development and the many ways that all of us can promote it in our daily lives. It also gathers strategies for use by those who can read to work with children to read more often, more fluidly and with greater discussion and comprehension in their daily lives.” (http://www.savethechildren.org/atf/cf/%7B9DEF2EBE-10AE-432C-9BD0-DF91D2EBA74A%7D/literacy-flipbook-2010.pdf.) 

SLA – Special Libraries Association (www.sla.org)
Founded in 1909, SLA is a U.S.-based international membership organization of information professionals and librarians, particularly those working in non-traditional library environments such as corporations or non-traditional roles such as knowledge management specialists.

WEBSITES OF LIBRARY PROJECTS (selected)
The websites of these library projects offer additional information about setting up and running a library.

African Library Project (Lesotho, Swaziland, Botswana, Malawi and Ghana) http://www.africanlibraryproject.org

Books Open the World (Uganda) http://www.booksopentheworld.org/

Ethiopia Reads (Ethiopia) http://www.ethiopiareads.org

Family Literacy Project (South Africa) http://www.familyliteracyproject.co.za/
[See this article posted on the site: “Experiments in the provision of rural community libraries in South Africa: the Family Literacy Project’s Initiatives” http://www.familyliteracyproject.co.za/pdf/FLPCommunityLibrariesInnovation32.pdf

Friends of African Villages (FAVL) - (Burkina Faso, Ghana, Tanzania, and Uganda) www.favl.org

Hands Across the Sea (Caribbean) http://www.handsacrossthesea.net/

The Hester J. Hodgdon Libraries for All Program / San Juan del Sur Biblioteca (Nicaragua) http://www.sjdsbiblioteca.org/

Kigali Public Library (Rwanda) http://www.kigalilibrary.org/

Librarians without Borders (http://lwb-online.org/)
Formed in 2005, as of June 2012, Librarians without Borders had a project in Guatemala, another in Ghana, and a potential project underway in Haiti. The organization works closely with student committees at five Canadian universities.

Lubuto Library Project (Zambia) http://www.lubuto.org/

Osu Children’s Library Fund (libraries in Ghana, projects in Tanzania, Zimbabwe, Burkina Faso, Uganda, Cameroon and the Philippines) http://www.osuchildrenslibraryfund.ca/about-oclf/approach/

READ Global (Bhutan, India, Nepal) http://www.readglobal.org/

Riecken Community Libraries / The Riecken Foundation (Honduras, Guatemala) http://www.riecken.org/

Room to Read (Bangladesh, Cambodia, India, Laos, Nepal, Sri Lanka, South Africa, Tanzania, Vietnam, Zambia)
http://www.roomtoread.org

Rupununi Learners (Guyana) http://www.rupununilearners.org/default.htm

Segenat Foundation (Ethiopia) http://segenatfoundation.org

LOCAL RESOURCES AND EXPERTISE:
Local library expertise – does your country have a library or librarians professional association of any kind? A network of public libraries? These are important contacts!

· Library/librarian associations
· Government offices
· NGOs – international, local
· United Nations agencies
· Universities, colleges – libraries
· Public libraries
· U.S. Embassy / U.S. Embassy IRC
· U.S. American Corners



	[bookmark: h2]Handout 2: Finding Information in Peace Corps ICE Publications


Use the ICE publications presented to answer the following questions. Include the name of the publication (and page numbers) where you found the answer.
1. How many colors are recommended for a color-coded cataloging system?


2. What are the geographic areas of operation for Darien Book Aid Plan?


3. What is one method of arranging bookshelves to maximize shelf space?


4. What are three examples of what a library committee does?


5. Name two of the most common PACA tools that might be used during planning and development of a sustainable library project?
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Use the ICE publications presented to answer the following questions. Include the name of the publication (and page numbers) where you found the answer.
1. How many colors are recommended for a color-coded cataloging system?


2. What are the geographic areas of operation for Darien Book Aid Plan?


3. What is one method of arranging bookshelves to maximize shelf space?


4. What are three examples of what a library committee does?


5. Name two of the most common PACA tools that might be used during planning and development of a sustainable library project?
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Handout 3: Speed Dating ICE Resources



Photocopy and cut along the dotted lines. Make enough copies for each participant to receive one section.

--------------------------------------------------------------------------------------------------------------------------------------------------

Libraries for All! [ICE No. (RE035])
1. Take 5 minutes to learn about the usefulness of this book for someone considering or undertaking a library project. Include at least one specific example of how the book could be used in a community in this country. 
2. When speed dating begins, you will have one minute to find someone with a different book and deliver your “selling speech.” Then listen for one minute to what your “speed date” has to say about his or her book.
3. After Round One, you will be asked to find a new “speed date” with a different assigned book. Repeat the process for a total of three rounds.


--------------------------------------------------------------------------------------------------------------------------------------------------

Setting Up and Running a School Library [ICE No. (ED204])
1. Take 5 minutes to learn about the usefulness of this book for someone considering or undertaking a library project. Include at least one specific example of how the book could be used in a community in this country. 
2. When speed dating begins, you will have one minute to find someone with a different book and deliver your “selling speech.” Then listen for one minute to what your “speed date” has to say about his or her book.
3. After Round One, you will be asked to find a new “speed date” with a different assigned book. Repeat the process for a total of three rounds.


--------------------------------------------------------------------------------------------------------------------------------------------------

Sources of Donated Books for Schools and Libraries [ICE No. (RE003])
1. Take 5 minutes to learn about the usefulness of this book for someone considering or undertaking a library project. Include at least one specific example of how the book could be used in a community in this country. 
2. When speed dating begins, you will have one minute to find someone with a different book and deliver your “selling speech.” Then listen for one minute to what your “speed date” has to say about his or her book.
3. After Round One, you will be asked to find a new “speed date” with a different assigned book. Repeat the process for a total of three rounds.


--------------------------------------------------------------------------------------------------------------------------------------------------

PACA Using Participatory Analysis for Community Action: Idea Book [ICE No. (M0086]) 
1. Take 5 minutes to learn about the usefulness of this book for someone considering or undertaking a library project. Include at least one specific example of how the book could be used in a community in this country. 
2. When speed dating begins, you will have one minute to find someone with a different book and deliver your “selling speech.” Then listen for one minute to what your “speed date” has to say about his or her book.
3. After Round One, you will be asked to find a new “speed date” with a different assigned book. Repeat the process for a total of three rounds.
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Trainer Material 2: Inspirational Quotes


“I’d be happy if I could think that the role of the library was sustained and even enhanced in the age of the computer.”
Bill Gates, (The New York Times, November 6, 2002)

“A library is not just a building full of books. It is a garden to cultivate individuals.”
Secretary-General of the United Nations Ban Ki-Moon (January 30 ceremony establishing a school library in Addis Ababa, Ethiopia, UN News Centre, Jan. 31, 2012.)



“Libraries are on the front line in the assault on illiteracy.”
Sophy Burnham (The Washington Post, p. B8, May 4, 2003)

“A library is not a basic service. It is merely an essential one.”
Susan Goldberg (Library Journal, p. 29, March 15, 1993)

“Some things are better when they’re new. Information is better when it’s used.”
(Focus on EEI, Winter 1994)

“Women who have basic literacy skills not only gain the ability to read text but that ability creates a change in the way they view the world.” 
Judy Mann (The Washington Post, p.F11, March 8, 1995)

“It is impossible to have sustainable and equitable development without free access to reliable and accurate information.” 
Djilali Benmouffok (IDRC Reports, January 1993)

“I have one year left in Vanuatu and one of my main goals is to make sure the library continues to thrive after I leave. Luckily, I have a headmaster who recognizes the importance of, and is very enthusiastic about, the project and we have already scheduled a few more library workshops for the upcoming year to start things off with a bang. I feel that the more the teachers recognize the library as a valuable resource for instruction and use it as such, the less likely they will let this important resource fall to the wayside in the future.” Kerry Davis, Peace Corps/Vanuatu Volunteer (2009-2011)

“A converted school bus bounces over dusty cobblestones and rumbles to a stop by the central plaza and church. Within minutes, a class of excited fourth-graders forms a line to show the bus driver clean hands before they board the Bibliobus (library bus) to get their hands on something their town doesn’t have: books.” 
Linda Whinnery (ALA International Leads, p.1, June 2005)

“The past few months, I have made plans with my colleagues to make a resource room for our Catholic AIDS Action office. We are hoping to create a space that our volunteers and community members can use for training sessions and to assist in literacy efforts. The project is still a work in progress, and we would like to attain furniture, books, and a computer with a printer. By collecting a small fee for computer use and printing, we hope to earn enough to use toward our fund for orphans and other vulnerable children.” Carly Hodgins, Peace Corps/Namibia Volunteer (The Marion Star, June 22, 2009)

“The major success of this project [is] kids playing with puzzles or didactic games on the floor, students studying for class, parents seated on the sofa reading a book, the smile, and pride, the feeling that the people of the community accomplished something so big, so great in their lifetime.” 
Marcus Gaudet, Peace Corps/Bolivia Volunteer (Karen Fjeld, “The Peace Corps Partnership Program: Building Libraries Worldwide,” American Libraries, p.41, January 2006)

“Any book that helps a child to form a habit of reading, to make reading one of his deep and continuing needs, is good for him." 
Maya Angelou (Reading Connection - Facebook, April 7, 2012)
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Trainer Material 3: Flip charts



Flip chart 1—Library						Flip chart 2—Benefits
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