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Introduction
The Global Community Economic Development (CED) Sector training package provides a foundation to prepare CED Peace Corps trainees and Volunteers for their work with organizations and business enterprises.  Sessions build the knowledge, skills, and attitudes CED Volunteers need to understand the economic and organizational context of their host country, what it means to be professional in their host country, and how to use organizational assessment tools and methodologies to make practical and culturally-appropriate recommendations.  
In consultation with both field and headquarters staff working with Peace Corps Focus In/Train Up efforts, “understanding of economic and organizational development principles and practices” was identified as the overall Global Community Economic Development Sector competency. This training package focuses on the fundamental knowledge, skills, and attitudes that enable Volunteers and staff to facilitate business and organizational development with community partners.
Drafts of the sessions were shared with staff at posts that have been working with Community Economic Development projects. Their feedback has been incorporated into these session plans and materials. 

After these sessions have been piloted in the field throughout 2012, feedback from overseas programming and training staff will inform further improvements to the training package in 2013.
How to use this Training Package

The training package includes six sessions.
For Business Development or For Organizational Development:  Community Economic Development projects tend to focus either on organizational development or business development.  The sessions are designed to be adapted for either organizational development or business development, depending on the type of institution.  Notes for adaptation are clearly indicated in the sessions as either “For Business Development” or “For Organizational Development.”  Projects that focus on business development would remove the organizational development references unless Volunteers are posted with organizations providing business development services.  Projects that focus on organizational development might include the economic development context, but would remove the business development exercises and references from the rest of the sessions.   

Prerequisites:  Some of the Global CED Sector Sessions assume that participants have already received Global Core Sessions:  (a) Role of the Volunteer in Development and (b) M&E – Accomplishing Peace Corps’ First Goal.  This will be an important factor when designing the Calendar of Training Events (COTE).
Global Community Economic Development Sector Training Package:
· Session:  Economic and Organizational Environment in the Host Country
· Session:  Workplace Culture and Professional Expectations
· Session:  Ways to Assess a Business or Organization—SWOT Analysis
· Session:  Ways to Assess a Business or Organization—Appreciative Planning and Action
· Session:  Visit to NGO or Business
· Session:  Conducting an Organization or Business Assessment
P&T Team Involvement:  Even though this is the recommended sequence of the sessions, posts can exercise considerable discretion and flexibility in adapting the sequence to their respective programming and training contexts. Directors of Programming and Training (DPTs), Associate Peace Corps Directors (APCDs), Program Managers (PMs), Training Managers (TMs) and Language and Cultural Coordinators (LCCs) should review these session plans and work together with the post’s programming and training team to develop an appropriate plan for implementation. 
Facilitators:  Each session contains guidance for determining who should facilitate the sessions, as well as for adapting the sessions in response to the host country cultures, available community or partner agency resources, and the numerous logistical details that influence a post’s training schedule.  
COTE:  Facilitators should take care to look at the sessions as scheduled for the Pre-Service Training Calendar of Training Events (PST COTE), and think about any adaptations needed when two, three or four are taking place over the course of one day. For example, it may be wise to adapt the way that a brainstorming activity is conducted if it happens that there are multiple sessions in a row that involve brainstorming. Likewise, the facilitator may want to modify morning or post-lunch motivation activities to be more physically active, such as circulating around the room to find a conversation partner to talk to as opposed to talking to a neighbor while seated. When making these adaptations, be sure to maintain the objective of the activity so that the same outcome is reached. 

Post Adaptation:  Since the focus of this package is to prepare Volunteers to work effectively in their host country context, a lot of post adaptation must be done to tailor the sessions to post’s needs.  Notes for post adaptations are included in every session.
Technology:  Extra preparation should be taken for the sessions that involve a form of technology. Some may include presentations that require the use of an LCD projector. If power outages are common or an LCD is not available, the facilitator will want to ensure that copies of the slides in hardcopy handout form are available as backup. Other sessions may have links to videos and the facilitator will want to ensure in advance that either the internet connection works with the link or that the video has been downloaded to a local computer. 

Practicum:  Several of the sessions are also designed to complement or be part of a sequential practicum to work with local organizations or businesses.  Peace Corps’ practicum guidance is forthcoming.

Feedback on the Training Package:  Field feedback is a critical part of the Focus In/Train Up training packages roll out.  When a post pilots a session from the Global Community Economic Development Sector training package, post staff are requested to submit their feedback on the pilot using the feedback survey found in the Focus In/Train Up area of the Peace Corps Intranet: (http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=36573&filetype=htm).      
Session Plans and Learning Objectives

Session: Economic and Organizational Environment in the Host Country
In order to be effective in their work in business or organizational management, Volunteers need to understand the economic and/or organizational context of their host country.  During the session participants reflect on the meaning of economic development or organizational development, and compare and contrast what they know about American businesses and organizations with what they learn about host country businesses and organizations.  Participants reflect on how they can adapt to the new economic and organizational environment in order to use their talents, knowledge and skills effectively.  The session also includes a presentation on the economic and organizational landscape of the host country.  This session includes two sample Power Point presentations to be adapted by post – one for Business Development and one for Organizational Development.  

Homework: Prior to the session participants do observation and mapping exercises to learn more about local businesses and organizations.    

Prerequisites:  Role of the Volunteer in Development and M&E – Accomplishing Peace Corps First Goal.  
Session:  Workplace Culture and Professional Expectations
In this session participants are introduced to cultural norms of professionalism and etiquette in the host country workplace, and consider how they would need to adjust their usual behaviors in order to be effective professionals and build credibility during their Peace Corps service.  Participants consider business or organizational scenarios and come up with practical and culturally appropriate strategies regarding business management/organizational management skills to address them as Peace Corps Volunteers.  This session includes a sample PowerPoint presentation to be adapted by post.

Homework:  Prior to this session, participants do an exercise called “Working Effectively and Professionally in the Host Country” to pinpoint where they see themselves in relation to host country work colleagues regarding nine cultural behaviors and values, and to consider strategies to adjust where there are gaps.  
Prerequisites:  Global Core Sessions:  Cross-Cultural Behaviors and Values; and Participatory Analysis for Community Action (PACA).
Recommended Session:  Global Youth Sector Cross-Cultural Communication
Session:  Ways to Assess a Business or Organization—SWOT Analysis 
Participants will learn about SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) and how to use it as an assessment tool with organizations, businesses, or community groups.  During the session participants will conduct their own SWOT analysis and make practical recommendations that are feasible and culturally appropriate.
Prerequisites:  Global CED Sector Sessions:  The Economic and Organizational Development in the Host Country; Workplace Culture and Professional Expectations; and Global Core M&E:  Accomplishing Peace Corps’ First Goal.

Ways to Combine Ways to Assess a Business or Organization-SWOT Analysis and Appreciative Planning and Action:  Time permitting; it is possible to combine Parts 1 and 2.  Instructions for combining these sessions are located in the Trainer Material.
Session:  Ways to Assess a Business or Organization—Appreciative Planning and Action

Participants will be introduced to the Appreciative Planning and Action model, learn the four steps to the model, and practice developing guiding questions for each step that they can use in their communities.
Prerequisites:  Global CED Sector Sessions:  The Economic and Organizational Development in the Host Country and Workplace Culture and Professional Expectations, and Global Core M&E:  Accomplishing Peace Corps’ First Goal.

Session:  Visit to NGO or Business

During this session participants see first-hand how a typical NGO or business operates by visiting a local organization or business similar to one they might work with at their sites.  During the visit participants use an observation checklist to learn about the particular organization.  This can be a formal visit or an informal visit depending on time and money.  This session is designed to be part of a sequential practicum.  
Prerequisites:  Global CED Sector Sessions:  The Economic and Organizational Development in the Host Country; and Workplace Culture and Professional Expectations.

Session:  Conducting an Organization or Business Assessment
Before beginning their work on organizational development or business development, CED Volunteers need to start with an appropriate organizational assessment.  In this session participants consider what they would look for to assess an organization’s or business’ capacity, they are introduced to the Peace Corps’ assessment tools and will review how each section of the tool relates to their own project framework.  This session is designed to be part of a sequential practicum during PST.
Prerequisites:  Global CED Sector Sessions:  The Economic and Organizational Development in the Host Country; and Workplace Culture and Professional Expectations; and M&E; Accomplishing Peace Corps’ First Goal.
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Culture and
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Expectations

Ways to Assess
a Business or

Organization—
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Session Learning Objectives

1. During a large group discussion, participants will list the characteristics

of economic development/organizational development

. During a brainstorm, participants will compare and contrast

characteristics of US and host country business/organization sectors

. During a large group discussion, participants will articulate three

adaptation strategies they will use to apply their own
business/organizational development skills to their work in the host
country

. After listening to a presentation on workplace professionalism,

individually participants will identify fifteen culturally appropriate or
inappropriate guidelines to follow that are specific to working in the host
country work place.

. Using a workplace culture scale, participants will compare and contrast

US and host country work culture values in eight areas, and will identify
eight personal strategies for being effective despite these differences.

. Using real life scenarios, participants in small groups will recommend

culturally appropriate ways to resolve an issue in a local
business/organization.

. After an introduction to SWOT analysis, participants in a large group will

conduct a SWOT analysis of an organization or community that they
know, such as Peace Corps or the training community or Peace Corps

. Based on their SWOT analysis of the training community, participants

working in small groups will formulate 1-3 feasible and culturally
appropriate organizational development or business development or
community development recommendations

Prerequisites
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Accomplishing
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mapping
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PST
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PST

Length
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minutes
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60
minutes
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Planning and
Action

Visit to NGO or
Business

Conducting an
Organization or
Business
Assessment

Session Learning Objectives

1. After an introduction to Appreciative Planning and Action, participants

will transform 1 to 3 needs-focused statements into appreciative
statements

. Working in pairs or individually participants will draft Appreciative

guiding questions on a topic of their choice for each stage of the
Appreciative Planning and Action Model - Discover, Dream, Design,
and Do.

. During a visit to an organization or business, participants will each use

appropriate greetings in the local language and will ask one question
about the organization in the local language if possible.

. During the debrief of a field visit to an organization or business,

participants will identify eight characteristics of that
organization/business using an observation checklist.

. During a group discussion, participants will define the role of Volunteers

in organizational/business development and Identify organizational/
business needs

. After an introduction to the Organizational Capacity Assessment Tool or

Business Assessment Tool, participants will explain how the information
captured in each section of the tool could help them advise a business or
organization

. In teams of 2-3, participants will practice asking assessment questions in

the local language.
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Tips for Facilitating Sessions in this Training Package

Given the variety of training models and factors that each post must accommodate in designing training sessions, each facilitator will need to carefully consider their training group’s characteristics and how to most appropriately implement the session plans in this training package.  If your training audience will be particularly large (over 35 participants) or small (under 10) you will need to adapt activities and manage session times accordingly.  With smaller groups, the facilitator may want to change group work to pairs or individual activities to ensure the different possible case studies are used, allowing for more in-depth analysis during debriefing.  

With larger groups the facilitator will need to skillfully manage group work and whole group discussions in order to keep to the timeframe.  Some strategies are to:

· Enlist the help of your participants to stay on time and assign timekeepers who set alarms that will ring out loud.
· Provide warnings at the 5 min, 2 min and 1 min mark before an activity ends.
· Be strict and fair about time limits for group presentations and report-outs. Clarify ahead of time what should be presented so that groups will be concise.
· If possible, break the group into two and assign additional qualified facilitators to run the session concurrently in another location.  In this case, facilitators must prepare and coordinate closely in order to ensure strong delivery and outcomes for all participants.

· Rather than small groups reporting out to the whole group, pair them with another group to share their results.  If possible, have additional facilitators present for that part to encourage reflection and feedback.  Then, the lead facilitator simply summarizes briefly to the whole group, drawing final conclusions. 

· Ask participants to assist when writing on flipcharts so that the facilitator can focus on keeping the discussion going.

· Use ‘think, pair, share’ activities instead of large group brainstorming.

· Support individual engagement with questions posed to the whole group by giving three to five seconds for participants to consider questions and possible answers, before calling on participants at random to answer.  This ‘think time/wait time’ strategy gives all participants the time to think through their answers, not just the fastest, and also helps the facilitator to evaluate more effectively to what degree participants are on the same page.

Resources

Culture Matters: The Peace Corps Cross-Cultural Workbook, Peace Corps (ICE: T0087),
Community Economic Development (CED) Training Guide for Peace Corps Volunteers, A (ICE No. M0069). 

NGO Training Guide for Peace Corps Volunteers (ICE No. M0070).
Chandi P. Chapagai, “Appreciative Planning and Action: A Trainer’s Guidebook,” CARE Nepal (2000), http://appreciativeinquiry.case.edu/uploads/care_nepal_trainer_guidebook.pdf. 

Malcolm J. Odell, Jr., “Women’s Empowerment: The Role of Appreciative Planning and Action in Women’s Empowerment/WORTH,” March 2004, http://www.appreciativeliving.com/files/Odell_APA_Process.pdf. 

Sue Annis Hammond, The Thin Book of Appreciative Inquiry (Thin Book Series, 1998). 

Peter Block, “Flawless Consulting: A Guide to Getting Your Expertise Used,” (San Francisco: Jossey-Bass/Pfeiffer, 2000). 

Glossary

Appreciative Planning and Action – An assets-based organizational development methodology that can be used with organizations, businesses, community groups or individuals.  

Economic Development  - “The process by which a community creates, retains, and reinvests wealth and improves the quality of life” (David Dodson, MDC, Inc.)

Organizational Development - “A deliberately planned effort to increase an organization's relevance and viability.
”

SWOT Analysis – A method for analyzing an organization’s internal strengths and weaknesses, and external opportunities and threats.  
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� David Dodson, MDC Inc.. Quoted in Joe Sumners, “Economic Development Broadly Defined,” The Economic & Community Development Institute Blog (June 15, 2011), accessed March 28, 2012, �HYPERLINK "http://ecdi.wordpress.com/2011/06/15/economic-development-broadly-defined"�http://ecdi.wordpress.com/2011/06/15/economic-development-broadly-defined�. 


� “Organization development,” Wikipedia, accessed March 28, 2012, �HYPERLINK "http://en.wikipedia.org/wiki/Organization_development"�http://en.wikipedia.org/wiki/Organization_development�.





