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Today’s Peace Corps Volunteers are helping people in develop-
ing countries take part in the digital and technological revolution
that many in the western world take for granted.

They are bridging the digital divide by teaching students and
teachers to effectively use computers and the Internet for
education, helping local entrepreneurs to create web sites to
market their goods around the world, helping extend the reach
of healthcare services, and training counterparts to use data for
decision-making.

Peace Corps Volunteers have long been on the cutting edge of
finding ways for their communities and counterparts to leverage
technology for as long as Peace Corps has been around—
through the decades that span everything from ham radio and
television to telecenters to computers labs now to mobile phones
and open data.

This Digital Peace Corps Reader is an effort to compile just a
sampling of this effort by Volunteers over the years.

In looking at Volunteer ICT activities through the lens of news
clippings, press releases, magazines, and through Volunteer
blogs themselves, we gain a sense of how digital technologies
play a critical and sweeping role in carrying out Peace Corps
mission around the world.

In turn, by appreciating the effort to date, we will also be able
to move confidently into the future when it comes to effectively
embracing new ideas, innovations, knowledge, and technologies.

-Gabriel Krieshok, ICT4D Program Specialist

March 23, 2017




Among other things, they have taught us that much of what a
Volunteer must know overseas can only be learned overseas, on the
job. Technology does not travel well. Technology is the product of
a tradition and an environment. Transplanted, there is no guarantee
it will take root. More often than not, it must be adapted to suit
a different soil.
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“When | arrived.. | met this distinguished
young woman who greeted me as a
representative of the Peace Corps who has
been here in Las Taranas for one and a half
years dedicated to teaching English and
computers... with this extraordinary school
that we have here with representatives of
the United States, with computers, with
Internet, with access to knowledge, | imagine
that the next ministers and presidents of
the Republic will come out of Las Taranas.”

President Leonel Fernandez
Dominican Republic

Peace Corps Annual Report 2009



Peace Corps
Times and
History

Peace Corps Times is the in-house publication that Peace Corps
sends out to Volunteers and staff in the field. Over the years, it has
also been called 'Peace Corps News' and 'The Volunteer.'

Peace Corps launched its IT Sector in 2000, but as you will see,
the efforts of Volunteers thinking creatively and critically about
how to leverage Information and Communication Technologies in
their work goes back to the very roots of the agency.
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After the campus the Peace Corps is

going to bear the first big brunt of
the electric generation. Most of its
members are still down there, in front
of the TV tubes. But very shortly
they will be weaned from the tubes
and they will be up here. The Peace
Corps isn’t ready for them.

A glance around the halls finds the
Peace Corps staff lined up for Xerox
machines, reading case histories in an
expanding library, writing memoran-
dums, repairing typewriters, compos-

ing thesis-length evaluations, shuffling-

cables, dummying a proposed Pegce
Corps Journal and answering letters.
A census of Peace Corps headquarters
reveals only two television sets in the
house, neither in operation.

All this is “hot” activity and every-
thing in, on and around it indicates
that the Peace Corps staff is still very
turned on and super sincere about the
depression babies, who put the show

on the road, and the war babies, who .

are currently making it run,

Peace Corps Times 1967 -
The Media Missionaries

M

But just over the literary horizon,
beyond the mountains of memos and
books and circulars and brochures and
magazines, lies the next generation of
Volunteers, who will be post-literate.
Their emergence is heralded by Mar-
shall McLuhan. Though socio-cul-
tural theorist McLuhan has not di-
rectly catalogued the Peace Corps
in his delineations of the new age, his
message is easily and appropriately
applicable to the volunteer movement.
He is full of words like Participation,
Roles, Involvement, Discovery—char-
ter members of the Peace Corps lexi-
con. Insofar as it is possible to read
McLuhan’s philosophy in context, an
important message develops. It is
that the generation nurtured on elec-
tronic media will force the Peace
Corps to accelerate its motions toward
mass culture and the global village
inspired by electronic circuitry. A
corollary message is that the Peace
Corps has been “cool” in the past and
to stay that way it is going to have to
become cooler to accommodate its
future legions. Lo

This speculation that Marshall Mc-
Luhan has chronicled the Second
Coming of the Peace Corps Act is
predicated on two suspicions. One is
that McLuhan is right about the
future. The other is that the Peace
Corps is perched precariously between
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“They are the native citizens of the electronic environment,” Here trainees study langug

By STUART AWBREY
and PAUL REED

the “hot” culture of the past and the
“cool” culture of the future.

McLuhan contends that societies
have been shaped more by the nature
of the media by which men communi-
cate than by the content of the com-
munication, and that the media ‘them-
selves are extensions of some human
faculty, psychic or physical. The
wheel, for example, is an extension of
the foot; the book of the eye; clothing
of the skin; electric circuitry, of the
central nervous system.

A ‘cool’ Peace Corps

Until today, the dominant medium
has been print, logical and linear—a
“hot” culture of movable type. But a
“cool” world of mass communication
has challenged modern man and the
resulting conflict, says McLuhan, has
produced the “Age of Anxiety,” alien-
ation, apathy.

The antidote lies in awareness that
electronic media are constantly alter-
ing man’s perceptual senses. The
serial logic of print is giving way to

the intuitive “mosaic” patterns of
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[v‘deotape at Dartmouth. In the global village, they will be “agents of communication.”

instant, enveloping, communication.
Books “contain,” television “involves.”
The new vision is mythic, tribal, de-
centralized. Man lives in a global vil-
lage and is returned to the values and
perceptions of a preliterate culture.
Media are hot or cool. Movies, for
example, are hot, television is cool;
radio is hot, the telephone is cool.
Why? A hot medium is one that ex-
tends one single sense in “high defini-
tion,” that is, the state of being well
filled with data. Both the television
and the telephone are low definition,
because so little information is given
and so much has to be filled in by the

listener, whereas the movie and the
radio project images and messages that
do not leave so much to be filled in
or completed by the audience.

The Peace Corps under these cri-
teria is essentially cool. Some might
challenge the old saw about it being
a “24-hour-a-day” job but few will
deny its continued evidence of high
participation (Volunteers demand it),
or its continued defiance of definition,
especially on the part of individual
Volunteers. Even the Peace Corps
Act defies explicit definition (“big
enough to drive a truck through,”
chief programmer Sol Chafkin used to
say) and this has left Volunteers, ad-
ministrators and programmers plenty
of operating room. On these terms,

then, the Peace Corps is a cool
medium.

Yet the dilemma of the Peace Corps
is that it has always been on the fence
between the old, print-oriented cul-
ture, the hot one, and the new, elec-
tronic-saturated culture, the cool one.
One of the more obvious illustrations
of this dilemma is seen in the peren-
nial “jmage” problem faced by Volun-
teers.

Shriver’s high definition

In its early years the Peace Corps
demonstrated huge inclinations to-
ward print. Sargent Shriver stacked
the agency with newspapermen, law-
yers and social scientists, who in turn
applied their not inconsiderable tal-
ents with prose to a mountain of de-
scriptive material about what the
Peace Corps was and what it was
doing. (It is interesting that agency
radio and television directors have al-
ways been writers; the educational
television director is a lawyer.} To
win appropriations from Congress,
kudos from editorial writers, recruits
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for the cause and permissions from the
mothers of America to let those re-
cruits go overseas, the Peace Corps
required a definition. The people who
put it together did such an effective
iob that the Peace Corps developed
what an annual report later referred
to as “an engaging folklore of attrac-
tive yourig Americans piping the way-
ward masses of the underdeveloped
world to the paths of progress and
enlightenment.”

In restrospect, the print-catering
founders (assisted by a willing pub-
lic) put out a hot message about a
cool program. Their Peace Corps was
high definition. Yet, even as they
wrote, the Volunteers were establish-
ing something completely remote from
definition, intensely personal and self-
discovering, individually filling in
their own definitions of that ultimately
cool term consisting of “Peace” and
“Corps.” Inevitably, their personal
definitions clashed with the definitions
which showed up in the hometown
newspapers, the letters from mother
and the latest recruiting brochures.
The staff, in effect, was heating up the
Peace Corps. The Volunteers were
cooling it off.

The Peace Corps has learned some
lessons in this area, but the tensions
of definition persist. David Elliott’s
search for the “real” Peace Corps
touched off the latest series of high
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definition responses which for the
most part were reduced, character-
istically, to paper and print. This was
another sign that the high literacy
Peace Corps has a latent tendency to-
ward hot media.

We must note that no value judg-
ment can be rendered on the relative
merits of hot or cool culture, or media.
The judgments come into play over
their applications. McLuhan suggests
that it makes a great deal of difference
whether a hot or cool medium is used
in a hot or cool culture. Sample: “The
hot radio medium used in cool or non-
literate cultures has a violent effect,
quite unlike its effect, say in England
or America, where radio is felt as en-
tertainment. A cool or low literacy
culture cannot accept hot media like
movies or radio as entertainment.
They are, at least, as radically up-
setting for them as the cool TV
medium has proved to be for our high
literacy world.”

Agents of communication

More basic than these relative ap-
plications of hot and cool media is the
fact that the United States has paved
the way in the development of elec-
tronic media and the Peace Corps
Volunteer, who is coming of age with
the new technology, is able in varying
degrees to understand and interpret it.
As a medium itself the Peace Corps
is an extension of the American ego
ideal, or at least of its political expres-
sion in the Kennedy era.

The Peace Corps is very much on
the front lines of the electronic age.
Volunteers have speeded up the ex-
change of information and they have
expanded the global village. We can
anticipate an acceleration of their
collective communicative: influence
once the electric television generation
comes to dominate the Peace Corps.
Where the Volunteer has in the past
been referred to as an “agent of
change,” it may be more accurate to
call him an “agent of communication.”
He is a carrier of the new media, a
media missionary.

By the McLuhan text, instant,
worldwide information has tribalized
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Courtesy Look Magazine

“...and then when I finally did tall: my tribe into learning
to read, they read Marshall McLuhan!”

men wherever it has been received.
Men are involved with one another.
Electronic circuitry provides a mosaic
pattern of information which gives in-
stant vision of a complex process. This
returns man to the tribal emotions
from which he has been divorced
by a few centuries of literacy, to
the preliterate ability to have myth-
ical instant vision of complex proc-
esses. The result is the electronic
global .village, a “simultaneous happen-
ing,” non-national and interdependent.

In this process, the Peace Corps
Volunteer as an agent of communica-
tion has often been a first resident in
the global village, He renders such
phrases as “cross-cultural experience”
or “transculturation” obsolete, for the
global village transcends culture.
Everybody is in the same tribe, the
same culture.

Of course there are variations on
this theme. A most striking one is in
preliterate Africa, where many people
are leapfrogging earlier Western media
into the electronic age. To the degree
that they are still tribal, they have an
advantage over the Westerner, who is
only beginning to retribalize. This
shorteut has proven somewhat confus-
ing to Volunteers and programmers
who are just emerging from the
linear, print cycle. McLuhan notes
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that “backward countries that have
experienced little permeation with our
own mechanical and specialist culture
are much better able to confront and
to understand electric technology.”
The Peace Corps has to keep that in
mind in preliterate societies where it
operates.

This is but one of many contradic-
tions that keeps the Peace Corps sensi-
tive to variable applications overseas.
Internally, however, the most crucial
contradiction lies in the fact that the
Peace Corps remains a print-oriented
society while its draws increasing sus-
tenance from an electronic age. The
senior staff belongs to the lost-in-the-
library generation. The 1961-67 Vol-
unteers matured under print-oriented,
hot rote teaching in high definition
surroundings. They learned how to
read and write and reproduce (the
Xerox machine users in headquarters
are hardly confined to the over-30-
year-old group). This Peace Corps
has always been more attuned to the
Congressional Record than to ABC,
CBS, NBC and ETV put together.

But by 1970 or thereabouts nobody
but nobody at the A.B. generalist level
will even know that the Congressional
Record exists (extreme pessimists
even wonder if the electromagnetic
babies will be reading at all}, Listen
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to McLuhan: “The young people who
have experienced a decade of TV
have naturally imbibed an urge to-
ward involvement in depth that makes
all the remote visualized goals of usual
culture seem not only unreal but irrele-
vant, and not only irrelevant but
anemic.” Total sound, total vision—
participation, dialogue and depth. Is
the Peace Corps ready? “The TV
child expects involvement and doesn’t
want a specialist job in the future. He
does want a role and a deep commit-
ment to his society.”

Information rubbing

They will be the first Peace Corps
generation to have grown up with tel%-
vision. As john 8. Cuikin, §.]., direc-
tor of the Fordham University Center
for Communications, has noted: “The
TV set was waiting for them when
they got home from the hospital and
they liked it enough to clock 15,000
hours of viewing by high school grad-
uation. Their psychological intake
system is programmed for the moving
image.” Then he adds: “They are
plugged into the now’ and they want

to experience it and be involved with
it. They are the only people who are
the native citizens of the new elec-
tronic environment.”

There are signs that the Peace
Corps sees the electric future and
wants a slice of it. It has bought a

-

capable of storing memories for im-

mediate and total recall. In an in-
stant, it will tell how many 23-year-old
men with degrees in agriculture are
available for Uttar Pradesh. Again,
we have instant vision of a complex
process, a myth, or mode of simul-
taneous awareness of a complex group
of causes and effects. The patterns
are not detached.

Cables will be getting a similar
treatment. The Peace Corps generates
a fraction of the 15 million words that
flow in and out of the Department of
State each month. A new electronic
system of computers and high speed
printers will absorb messages at a
rate of 1,200 lines a minute, 12 times

. faster than teletype.

F‘uprywhprp in the olohal vil!age,

Everywhere in the global
Peace Corps people are picking up in-
formation. When they get together—
at conferences, forums, councils—in-
formation is brushed against informa-
tion, and the results are occasionally

T 1 s ) o
- startling  and often €meciive. 1nis

love to fill in the huge gaps of informa-
tion. The same rubbing of informa-
tion against information operates simi-
larly in senior staff meetings, in the
Peace Corps Forum, in training pro-
grams—something is usually created
out of the friction. It never happens
in a lecture, but lectures (hot) are
alien to the Peace Corps. Volunteers
and staff have always been at their
worst lecturing or listening to lectures.
Peace Corps people demand high par-
ticipation, fill-in, “cool” seminars, dis-
cussion groups, sensitivity training.
Even Harris Wofford, the most print-
conscious character in Peace Corps
history, thought of the agency in

terms of a “Socratic seminar.”

AAAAAAAAAA sl W

As an agent of communication, Vol-
unteer information carries two ways—
one message about the new mass cul-
ture goes to the world in which he
operates, the other message about
what he sees and feels and lives gets
back to the United States. Hence,
there is feedback from the communi-
cator at the frontiers of the global vil-
lage. Though not alone in his poten-
tial for such feedback (every citizen
of the age is feeding back something),
the Volunteer’s unique contribution to
this process is in his geographical loca-
tion, which few Americans can match.

Predictably, one popular form of
feedback among Volunteers is elec.
tronic tape, recorded on site with a

computer, for example, which is process is involving; the participants portable recorder and forwarded to
7 A
/oL Peace Corps people hate lectures, prefer high participation discussion groups—
i 3 information brushing against information, as in the Tunisia counci! meeting below. , Pt
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parents and friends. It is still one-way
communication, heard instead of read.
But, like the cool telephone, it allows
a different kind of fill-in.

As Bill Boast of the India staff has
said, Peace Corps people are non-
national. This means that they are in-
volved in the centralized village which
cuts through archaic concepts of cul-
ture and national states. Volunteer
articulation of that involvement,
though occasionally inhibited and
somewhat uncertain to date, may be
what the third goal of the Peace Corps
Act was all about. The returned Vol-
unteers seem to be trying to say some-
thing about the global village, most
recently in political expression. One
reason they have not been too effective
may be because they have chosen to
carry their message in the arena of
print, by position papers, petitions and
letters to The New York Times. Mec-
Luhan says nationalism as an image
still depends upon the press, but the
electronic media is against nationalism
as an image. Non-nationalists, har-
bingers of the global viilage, will

never make it through letters to The
Times.

The five-year limitation on staff
appointments will probably preserve
a good segment of the “cool” Peace
Corps until the television generation
gets its hands on it. In anticipating
that day, the Peace Corps will have to
keep in mind that its greatest threat is
a hobgoblin called experience, namely
its own experience. The tendency
among the older types everywhere is
to march backwards into the future,
to fook at that future through the rear-
view mirror. As McLuhan notes, offi-
cial culture is striving to force the new
media to do the work of the old. That
is telling a Peace Corps Volunteer to
use a specialized job to teach people
to read, by rote, so they can exercise
individual will on the nation-state.
Alas, the Volunteer knows better. The
new environment requires new tools—
involvement, discovery, roles (not
goals) and participation. Keeping the
shop tooled for the television crowd
and its global village is now the most
challenging task before the post-
Shriver, pre-McLuhan Peace Corps.

AN

Someday there will be a tele-
vision set in every booklocker and
the agency will communicate liv-
ing memorandums via its own
communications satellite. This

weill maid TUE UNHINTEED Tha
Wil PUl 11IE VULUIVILLAR, i

Handbook, Staff Minutes, The
Journal, PECTO and TOPEC
(agency cable codes) and letters
to The Times out of business.
Before that happens, and while
we are still lingering in the twi-
light of a logical, linear and lit-
erate print-oriented Peace Corps,
THE VOLUNTEER would welcome
further thoughts on the coming of
the electronic age and the Peace

“Corps role in it. The above article

represents but several applica-
tions of the visionary concepts of
Marshall McLuhan. There are
many more.

A basic primer on McLubanism
is now becoming available free of
charge to Peace Corps members.
Understanding Media, one of Mc-
Luhan's more popular books, is
contained in the new booklockers
being distributed around the
Peace Corps village.

“There are signs that the Peace Corps sees the electric future apd
wants a slice of it.” Below, Volunteers in Colombia ETV studio.




High Tech/Peace Corps

I was assigned to the Cooperative
Rural Bank (CRB)of Iloilo. The man-
ager there, as well as the manager of
the affiliated Federation of Area Mar-
keting Cooperatives, had heard of the
computer miracle taking hold in the
world that was beginning to sweep
the Philippines and decided to look
into it, hoping to use my experience.
I did several months’ research on
their needs, on the facilities in Iloilo
and its feasibility. Iliolo, as it turned
out, was an excellent place to install
a system. Almost every college and
university taught classes, plus there
were several private training schools,
consultants and sales outlets. And,
there was affordable hardware and
software available.

The biggest obstacle we faced was
that computerization was a new con-
cept. After we convinced ourselves,
we had to convince the Central Bank
and in some ways I had to convince
other Peace Corps Volunteers, that
computers were not dehumanizing,

in fact, liberating, affordable and -

doable. After all this was done I
looked into getting the program fi-
nanced from the outside. That also

s L) 2
Larry Farmer of Texas and co-worl

was a success as Agricultural C¢
erative Development Internation:
Washington, D.C., voted us a g
at the annual general assem
through the efforts of the Asia/Pas
Regional Director, Mark Van St
wyk, to purchase an IBM PC c
patible system.

Peace Corps Times 1987 -
High Tech Peace Corps

With this system we should hope-
fully reassign some of our employees.
As the CRB grew through the years it
continually had to hire more and
more people to accomplish very sim-
ple tasks, just to handle all the new
accounts. This was not only ex-
pensive, it limited our ability to hire
staff we needed for supervising our
farmers, for collection of loans, for
agriculturists in our provincial sys-
tem and for technicians to train in
simplified  bookkeeping, credit
awareness and diversified income
projects. Also, our new computer
system should help in managerial
decision-making by making more
data available quickly. (Once in Mid-
sayap, | was asked by the Board of
Directors to get a history of our loans
for the last five years. This should
have been one of the easiest and nec-
essary tasks that a manager has. In-
stead, it took six months to get all the
data. With this data, I made tables,
graphs and financial ratios. This
should have been the norm, instead
it was a project. Hopefully, at last, it
will indeed become the norm. We
also hope to apply agricultural data
to our system, keeping track of
trends, rainfalls, market prices, in-
puts, production, etc. The Area Mar-
keting Cooperatives hope to use it to
keep up with their inventory, a very
tedious and inexact task so far. We
are a complete system—credit, pro-
duction and marketing. I am proud of
the direction we have decided to
take. ’

Larry Farmer

(Larry Farmer of Mathis, Texas did
his undergraduate work in business
management at Texas A & M, where
he also received a masters in agri-
culture economics. His post was in
Hoilo City on the island of Panay.)
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ATI is a well-known organization in the
U.S. promoting appropriate technology for
developing countries. It was created in 1976
in response to a mandate from Congress to
provide Third World countries access to
tools and machines that are suited to labor-
intensive production methods and fit small
farms, small businesses and small incomes.
Until 1987, ATI's program was totally fi-
nanced by the U.S. Agency for International
Development (AID) through its Bureau of
Science and Technology. To AID core sup-
port, ATI now has added other funding—
from AID Missions, governments and bilat-
eral and multilateral development agen-
cies.

ATTI has always seen its role as encourag-
ing the use of appropriate technology to
develop income-generating enterprises that
create employment and can be replicated.
“ATD’s interest is less in research and design
and more in demonstrating commercial via-
bility,” says Carlos R. Lola, a member of
ATT's Technical Resources Group and a
civil engineer.

For most of its history, ATI has worked
with  nongovernmental  organizations

(NGOs) and private institutions to assist

A Guatemalan couple display a woolen
blanket they produced through the support
of ATI’s project to improve wool and sheep
production.

20 September/October 1989

rural communities in establishing micro-
businesses. Gradually its scope of work has
expanded to include small-scale enter-
prises, often employing up to 25 people, in
market towns and semiurban areas.

Over the past two years, ATI’s focus has
broadened still further. From financing in-
dividual projects, ATI now supports tech-
nology-based, small-enterprise programs
that involve an entire sector or geographical
region and attempts to help governments
establish policies to foster the growth of
these small-scale enterprises. In its 1987
Annual Report, ATI's president, Ton de
Wilde, gave the rationale for this new ap-
proach:

If, as at present, ATI has assisted a local
NGO to establish only one small enterprise
in a particular region, attempts to overcome
political and institutional biases to appro-
priate technology and its small enterprise
development mostly will be ignored. . ..
But if ATI helps to establish 15 or 20 small-
scale productive enterprises in an area, the
government, banks, and training institu-
tions, if any, will be more receptive to sug-
gestions for change.

ATI has also added a macro-policy com-
ponent to its work. ATI has been organizing
high-level, regional conferences to consider
the implications of technology on economic
development and has commissioned policy
studies on the same subject.

Reflecting its more aggressive approach,
ATI is now putting greater emphasis on
technical rather than on financial assis-
tance. ATI sends its experienced teams of
engineers and financial analysts to work
with project partners to identify and assess
technologies appropriate to local resources
and to design projects and provide the tech-
nical, managerial and administrative assis-
tance that fledgling small-scale enterprises
require. These teams and the ATI Project
Officers also provide training to local orga-
nizations and assist in monitoring and eval-
uating project operations. ATI's expertise
extends particularly to businesses related
to agricultural products, animal husbandry,
small-farm support and equipment, and
building materials and mineral resources.

ATI also documents and communicates
its lessons learned and makes available a
wide range of written materials, including
its own how-to manuals: “Whenever we see
a big demand for a particular technology,”
says Communications Manager Arlene Rich-
man, ‘‘we either publish a Bulletin to let the
development community and the world at
large know about the technology or arrange
for the writing of a manual to put the tech-
nology into the hands of the people.”

Projects ATI has financed range from
$25,000 to $500,000, with most projects
in the portfolio averaging approximately
$80,000. Four years ago in Asia, ATI began
experimenting with venture capital com-
panies as another method of financing
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small-scale enterprises and providing them
with the necessary technical and manage-
ment assistance. These are being estab-
lished jointly with organizations in devel-
oping countries.

The following examples suggest the
breadth of ATI'’s activities:

e ATlengineer Carl Bielenberg developed a
manually operated ram press to produce
oil from sunflower seeds, which was
successfully demonstrated in Tanzania,
where 40 small oil extraction businesses
now operate. The ram press is being rep-
licated in an ATI project in Zimbabwe
and through a regional project in other
areas of eastern and southern Africa. An
ATI manual, with blueprints and draw-
ings of the ram press, is being prepared.

o In Costa Rica, ATI and a local technologi-
cal institute cofunded the development
of a traditional lime kiln. The research
and development phase included de-
fining kiln modifications, constructing
and operating an improved kiln proto-
type and conducting a lime market study
and a commercial analysis of lime pro-
cessing. Entrepreneurs are now begin-
ning to use the new kiln.

ATI established a venture capital com-
pany with an Indonesian development
organization, which is now concentrat-
ing on improving business for farmers
who raise shrimps in small ponds along
the coast. A hatchery has been created to
produce shrimp fry and feed, and farmers
are receiving financial and technical as-
sistance to raise and market the shrimp.

® An ATI project in Kenya improved the
production of metal stoves by introduc-
ing the addition of ceramic liners, which
reduce the fuel consumption of the tradi-
tional metal stove by 25-30 percent. An
ATI staff member designed a motor-
driven mold to make the ceramic liners.
Together with CARE, ATI is preparing a
manual describing this innovation.

® As part of its evaluation of a hydro-

powered milling project in eastern Zaire,
ATI assessed the economic value of the
labor-saving mills on women’s lives. Re-
sponses from women who have been
using the mechanized mill that grinds
cassava into flour indicate that the mill
has been so productive that women now
have more flour to sell in the market; they
also have had to buy additional dried cas-
sava from growers in remote areas, who
make a profit as well.

ATI’s work in four countries suggests the
direction it plans to take in the future. ATI
has established its first branch office in Ma-
nila. In Costa Rica, ATI has supported the
Ministry of Science and Technology in the
preliminary design of a plan to make the
best use of that country’s resources. The
Netherlands government is expected to fi-
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nance the potential countrywide program. :

A project in Sri Lanka is ATI’s first at-
tempt to test the effectiveness of microcom-
puters as a tool for development. In trying to
help rural villagers increase their incomes
from backyard spice production, ATI is
teaching them how to cultivate, harvest and
dry spice through a program that combines
video tapes and computerized lessons. If
successful, ATI will support the develop-
ment of similar programs to train people in
other appropriate technologies.

ATT's project in Guatemala marks the or-
ganization’s first attempt at a sectoral ap-
proach. Monitored by ATI with the help of a
Peace Corps Volunteer, this AID/ATI-funded
project is improving the country’s wool and
sheep production. Taking the process from
start to finish, ATI has become involved
in such activities as crossbreeding the na-
tive sheep with imported Corriedale rams to
improve the quality of the wool; providing
grass seed to give the sheep better pasture;
introducing different fodder to balance the
animals’ diet and different methods for
shearing and washing their fleece. At the
other end, ATI also is introducing technol-
ogy to improve the processing and market-
ing of the wool, including training workers
in spinning, weaving, knitting and design.
A store operated by the Artisans Coopera-
tive supplies artisans with the materials
they need. The Peace Corps Volunteer has
been especially helpful in guiding farmers
day-by-day, helping select the best animals
for breeding and making farmers conscious
that their sheep are properly fed, especially
during the mating period. The Guatemalan
wool project has become the model for an
alpaca production and processing project in
Bolivia, which ATI expects to implement
for the UN Capital Development Fund.

ATI favors cooperation with Peace Corps.
ATI staff members, many of whom are
RPCVs, regularly keep in touch with Peace
Corps field offices to identify potential ATI
initiatives.

Discussions were held with Peace Corps/
Honduras about improving the country’s
agricultural production by using ground
limestone to reduce the acidity of the soil. A
Peace Corps Volunteer, a geologist, is assess-
ing the quality of the local limestone to de-
termine what technology to propose for a
possible agricultural lime project.

After attending the first ATI training
workshop on the manufacture of the ATI-
Hotchkiss wheelchair, PCV Paul Silva has
established a shop to fabricate this device in
Paraguay. ATI has a detailed wheelchair-
production guide available to anyone inter-
ested in following his lead, as well as other
publications on various policy and techni-
cal issues. ATI uses Peace Corps publica-
tions in demonstrating new technology and
is interested in collaborating with Peace
Corps on several manuals.

How do Volunteers in Technical Assis-
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PCV Paul Silva demonstrates an ATI-Hotch-
kiss wheelchair manufactured by the work-
shop he established in Paraguay.
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1815 N. Lynn St., Suite 200, Arlington,
Va. 22209

tance differ from Peace Corps Volunteers?
We posed this question to VITA’s president,
Henry Norman, who knows both groups
well. He was Peace Corps Director in Guinea
in 1963-1967 and again in 1969-1970.
As Norman explains, in contrast to PCVs,
the majority of VITA volunteers do not serve
full-time but have other highly skilled jobs.
They offer their help as volunteers normally
do—on evenings and weekends. Most are
professionally trained in some technical
field. Out of more than 5,000 VITA volun-
teers, about 1,400 are graduate engineers;
some 1,200 hold doctorates; and 650 serve
on college faculties. They are from 100 dif-
ferent countries, often becoming a part of
VITA’s pool of volunteers in response to a
request coming from their own countries.
Normally, VITA does not actively recruit
volunteers. People apply to the organization
because they have heard about its work and
want to offer their assistance. A recent arti-
cle about VITA’s activities in China, for ex-
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ample, which appeared in the journal of the
American Association of Retired Persons,
produced 2,000 letters addressed to VITA,
asking for information. Qut of the 2,000
letter writers, 200 applied to VITA to serve
as volunteers.

Many hear about the organization through
its weekly, five-minute radio broadcasts
over Voice of America. Communication is
one of VITA’s principal activities, so these
broadcasts are vital to its work. Each deals
with some technical subject and elicits
from 1,000 to 1,500 letters each month from
listeners requesting information. These are
examples that Brij Mathur, Director of
VITA’s Information Service, describes:
® A businessman from India requested

technical assistance to improve the qual-

ity of solid fuels he was supplying to the
hotel industry in India.

® A resident of Brazil requested informa-
tion on building a water treatment sys-
tem.

® A company in Nigeria requested infor-
mation on growing and processing mush-
rooms to cater to the hotel industry in

Lagos.
® A technology center in Botswana re-

quested advice on a method to accurately

measure and control the temperature in
ovens used by their clients’ bakeries.

In contrast to some other technology in-
formation centers in the U.S., VITA answers
all inquiries, regardless of what person, or-
ganization, or country originates them. An-
alyzing these inquires, Mathur has selected
about 100 subjects that most often interest
people writing to VITA and has asked knowl-
edgeable volunteers to prepare monographs
in response. Last year, VITA mailed out
6,000 copies free of charge. The series of
monographs are of two types: One profiles
potential industries for underdeveloped
countries, describing the production and
plant requirements and the necessary mar-
ket and resources; the other describes in
brief, simple terms specific technology in
the areas that concern VITA—communica-
tions, small enterprises, agriculture and
food processing, water resources and re-
newable energy. VITA has a list available to
order its publications.

When inquiries require follow-up, Mathur
will put the individual or group in touch
with a volunteer who can provide the
needed information. This may produce a
long-term correspondence or possibly a
short-term visit. VITA’s most recent news-
letter, for example, contains an account of a
volunteer, a retired mechanical engineer
from New Mexico, who is now in Morocco
helping a French physicist produce photo-
voltaic panels to provide cheap, solar en-
ergy for African countries.

Focusing on communications, VITA has
been experimenting with several programs.
Together with England’s University of Sur-
rey Research Unit, VITA has developed
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Volunteers and their counterparts attend a VITA training session in Belize.

packet radio ground networks, which con-
nect computers via radio and link up glob-
ally through a satellite system, PACSAT.
- Stations can operate on batteries or solar
cells, making them especially useful in re-
mote areas. VITA has demonstrated the
technology in the Philippines, to transmit
information among health centers through-
out the islands; in Tanzania, to provide a
countrywide newspaper network; and in
Ethiopia, to help field staff coordinate fam-
ine relief efforts.

Disaster relief in general has been a con-
cern of VITA, which recently began operat-
ing a computerized Disaster Information
Center financed by AID. The Center proved
its effectiveness almost immediately, match-
ing needs with resources in response to the
hurricane that struck Jamaica and the earth-
quake that devastated Soviet Armenia.

From providing information, VITA has
turned to training people in developing
countries to manage their own communica-
tion networks. At its Washington-area head-
quarters, VITA has trained almost 200 per-
sons from organizations in 42 countries that
are developing computerized information
systems. VITA representatives also traveled
to the Philippines to train some 50 li-
brarians in computerized storage and re-
trieval systems and to Kenya to help staff
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from vocational training centers with their
computer needs.

Providing information has led VITA on
occasion to engage in long-term projects.
These projects have included providing
technical assistance and credit support for
small businesses in Chad; promoting en-
ergy conservation in Djibouti; helping to
produce and distribute a cheap and easy-to-
make, metal cookstove in Mali; and assist-
ing in an AID-financed rural development
project in Sudan, encouraging women and
private organizations to participate.

Projects such as these are staffed by per-
manent VITA employees, by volunteers, or
by a combination of the two. Volunteers’
expenses are paid, and some also receive a
salary.

Assisting the VITA project, VPCV Karen
Brody works alongside Belizean farmers.

Some VITA projects have involved Peace
Corps Volunteers. An agribusiness project
in the southernmost region of Belize, de-
scribed in the April 1989 issue of VITA
News, relied on a PCV who had completed
his Peace Corps service there to familiarize
the VITA team with local conditions. His
experience and rapport with the farmers
enabled him to act as a VITA short-term
Extension Management Consultant and
prepare a crop production calendar show-
ing when crops are planted and harvested
to help the team devise work plans. Cur-
rently, three PCVs are involved in the proj-
ect. One of them is a woman with a back-
ground in sociology, who is working direct-
ly with Belizean women to encourage their
participation.

A post-harvest project in the Central Afri-
can Republic to improve farmers’ produc-
tivity has had two successive pairs of PCVs
assigned to it. They work side by side with
VITA staff and host-country nationals, serv-
ing as extension workers. VITA asked for
Volunteers with some related experience
and knowledge of French, and assisted in
their Stateside Training.

VITA’s projects are not all nonprofit.
Some can involve acting as a broker for
potential business ventures in the Third
World. One of its activities, for example, is
securing used factory equipment and making
it available to developing countries. VITA
then earns a commission as the go-between.

Having started as a group of GE engi-
neers volunteering their technical assis-
tance, VITA is generally willing to try differ-
ent approaches. “The only thing doc-
trinaire about VITA,” says President
Norman in summing up his organization,
“is that we want to bring about develop-
ment. Our ultimate goal has to be the devel-
opment of new wealth in Third World coun-
tries.”

Workshop Promotes
Environmental
Education in Africa

The Meru Hotel, in beautiful downtown
Arusha, Tanzania, was the site of an envi-
ronmental education workshop, held May
14 to May 20, 1989, for Volunteers and their
counterparts working in conservation edu-
cation, or parks, wildlife or other natural
resources programs in Africa. Representing
some 15 African countries, over 65 people
participated.

OTAPS’ Natural Resources Sector and the
Tanzanian Ministry of Lands, Natural Re-
sources and Tourism sponsored the work-
shop with several objectives in mind:

1. to increase participants’ effectiveness
in getting local communities concerned
about the environment;
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Peace Corps Times 1990 -
Letter to the Editor

Dear Peace Corps Times,

Recently [ listened to an interesting VOA
broadcast. The program was called Mac
Joins the Peace Corps. Apple has donated
personal computers, hardware and soft-
ware to the Peace Corps. The intent is to
make volunteers more effective. Volunteers
can maintain extensive records and perform
sophisticated tasks. Subsequent volunteers
can benefit from the work begun and re-
cords kept by prior volunteers.

Having begun the battle with a Fortune
500 mainframe data processing unit to put
PCs in the hands of technicians, clerks and
secretaries and then make mainframe data
available to PC users, I've long recognized
the benefits afforded by PCs. Since begin-
ning training in October I've experienced
PC withdrawal. It’s the first time in 10 years
I've not had access to a PC. My effectiveness
has been diminished, simple tasks require
more time and I’'m inclined to accept less
than professional results.

Next week I leave for my permanent site
where I will serve as a small business advi-
sor. I'd like two things. First, more informa-
tion on the Mac program. Second, and most
important, I'd like an opportunity to partic-
ipate in this program. A PC would really
increase my effectiveness as a development
extension worker.

PCV Terry Ferguson
Kenya
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Peace Corps Times 1990 -
PCVs use computers various

ways

PCVs use computers various ways

A number of letters were received from Peace Corps
Volunteers in response to our request in the September/
October 1989 issue of ICE ALMANAC for descriptions of
how PCVs use computers in their work. ICE will print
selections from these responses in this and future issues of
the ALMANAC with the hope that Volunteers will see
ideas they can use in their own work and projects.

The responses show a variety of ways that computers
are being used and various levels of acceptance in the
communities where they are available. Volunteers® proj-
ects will naturally involve additional uses for computers as
developing countries themselves become increasingly in-
volved with computers as a means for processing informa-
tion and enhancing access to information.

All of those who responded were enthusiastic about
the value of computers in their locations.

Several Volunteers teach computer studies in secon-
dary schools. One Volunteer working in the Department of
Lands and Valuation in Malawi keeps track of all land
records, managing land leases and providing data for the
settlement of land disputes.

A Volunteer in Tonga is teaching hostcountry nation-
als how to use computers to produce newspapers; a Volun-
teer in Paraguay manages and analyzes data on environ-
mental conservation projects; a Volunteer in Jamaica
tracks pharmaceuticals in a community hospital.

The fact is that Volunteers are using computers in
their assignments in as wide a variety of applications as
they 're being used in more developed countries. One Vol-
unteer on the island of Dominica in the Eastern Caribbean,
Susan Anne Buehl, has developed computer databases
to support farmer organizations.

Here's her story:

“I started as a Peace Corps Volunteer in Dominica in
December 1989,” she writes. “My agency is the Inter-
American Institute for Cooperation on Agriculture (IICA)
and we have four people in the office and three computers!
As you can guess, most of my work involves the use of a
computer.

“The projectlam assignedtois ‘Strengthening Farmer
Organizations in the Organization of Eastem Caribbean
States.” [ am developing databases for farmer groups. This
includes the actual programming, writing the manuals for
collecting data and using the program (on a word proces-
sor, of course) and training local personnel. Most of the

farmer organizations don’t have their own computers, but
use one at a local agency or training center.

“As the world continually places greater emphasis on
information, using computers helps underdeveloped na-
tions ‘catch up.” Teaching local employees how to run a
computer contributes to the development of Dominica. It
assists farmer groups in organizing vital information for
decision-making purposes. And it gives everyone that
leams how to use the machine valuable job skills.

“On a related topic, the Apple Macintosh our Peace
Corps office received is always in use! Many Volunteers
didn’t have access to a word processor and were quite
grateful when it arrived. The local people that work in the
office have been very eager to leam how to use it as well.”

What has your own experience been like? If you are
using a computer in your work, we want (o hear from you.
Either short descriptions of your work or full article-sized
pieces are welcome. We are interested in knowing not only
the technical details of your project but how it affects and
involves the local community. Photographs and illustra-
tions are also invited.

Send your submission to ICE ALMANAC, U.S. Peace
Corps/ICE, 1990 K Street, N.W., Room 8684, Washing-
ton, D.C. 20526.
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Books on Data Base

COMPUTER UPDATE

Books On Data Base

Asafollow-uptoourarticle on how PCVsuse computers,
whichappearedin the summer 1990 issue of the ALMANAC,
we received a note from PCV Marc Lippman, who is serving
in Malawi. Our article had mentioned a fellow Volunteer
working in the Malawi Department of Lands and Valuation.
Lippman tells us about his experience working for the
Ministryof Health, asits Library and Documentation Officer:

“The Ministry of Health Library and Documentation
Centre was uncatalogued, unclassified and unarranged when
I arrived. For some time there has been talk in Malawi of
establishing a National Documentation Centre (NDC) with
acomputerized database containing records of all the libraries
within the country. It would seem a waste of time manually
cataloguing the collection only to have to redo the work on
computer. Consequently I became part of the team creating
the format of the proposed database for the NDC. It was
decided to use CDS/ISIS database, a system specifically
designed for bibliographic databases by UNESCO and
distributed free in developing countries. Though not
prominentin the USA, CDS/ISIS is used widely throughout
the world.”

*“Using the Common Communication Format (CCF), I
am cataloguing the Ministry of Health documents and
publications, some 4,0000f them. ... WHO will bedistributing
their database on diskettes using an abridged CCF format so
I will be able to directly download catalogued records from
WHO into my database for the items we have in the Ministry
of Health Library — thereby saving lots of time with
document processing and cataloguing.”

Lippman also mentions that he will be doing indexing
and abstracting of journal articles and documents to send
copies of the database to WHO AFRO region headquarters

in Brazzaville, Congo for distribution or referral. At a
conference of medical librarians from African countries it
was agreed to share information by means of such a database.
In Lippman’s words, “This is an important project because
thoughmuch researchisdone and is published in Africa, little
of it (less than 1%) is indexed and therefore made known to
people who are looking for it.”

Besides cataloguing and documenting material, Lippman
sayshealsodoesdesk-top publishing. Asanexample, he sent
us a copy of the “Malawi Drug Bulletin,” which goes to just
about all health workers in Malawi.

In addition, he has found spreadsheets and word
processing essential in running the library: “I inherited 24
secondary projects to supply a core collection of medical
books to each of the 24 district hospitals and their associated
health centers, and without the computer and Lotus 1-2-3 it
would be nearly impossible to figure out the status of any
individual project or doany of the book ordering. Italso helps
to have a word processor to send out the scores of thank you
letters and reports to the donors and Peace Corps offices
involved in the projects.”

Whenever he has spare time, Lippman reports he gives
computer lessons to Ministry of Health and WHO personnel
“who all want to know about computers. Because of my
involvement with CDS/ISIS, I often get requests from other
ministries to help them with their work as well.”

What has your own experience been like? Tell us how
you are using a computer in your work. We are interested in
knowing the technical details of your project, as well as how
itaffects and involves the local community. Please send your
material, photographs and illustrations included, to ICE, 8th
floor, Peace Corps, 1990 K St. NW, Washington, D.C.
20526.
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SPECIAL FEATURE

SPECIAL FROM HEADQUARTERS

Information Resources Management

A Chronicle of Accomplishment

Peace Corps is not only people helping
people. Today it is technology and informa-
tion helping Peace Corps Volunteers do the
"...toughest job they'll ever love.” The Peace
Corps database is crucial to the management
and support of stafff and Volunteers.

Countries project their need for Volun-
teers two to three years in advance. They
tndicate the type and number of Volunteers
needed. These needs are collected by the
database and used for long range program
and recruiting plans. Our database manage-
ment system also allows a vartety of offices
the ability to access many types of informa-
don. Overseas Operations, Recruitment
and Placement, Medical, Payroll and Person-
nel, Travel, Retumed Voluteer Services and
World Wise Schools comprise an interde-
pendent network that makes up the Volun-
teer Database System. This system can
provide informatton ranging from the entire
history of a Volunteer, from application to
close of service, to rosters of Volunteers
sorted by country assignments, projecting
each Volunteer's readjustment allowance,
and matching Volunteers to World Wise

Schools partictpants.

Information Resourcesincludesall com-
puter and communicadons technologies in
use by Peace Corps staff worldwide, includ-
ing telephone and telegraph services, main-
frame computers, facsimile machines, mi-
crocomputers and local area networks. In

38 Peacz Corrs Toas

the near future, Informadon Resources at
Peace Corps will include a global com-
puter network, improving the ability of
Peace Corps staff to work together in sup-
port of Volunteers.

The last five years have seen exponen-
tial growth tn the use of informadon re-
sources to support the recruitment, nomi-
nation, selection and placement of Peace
Corps Volunteers.

Here are some of the Office of Resources
Management’sactivitiessince 1988 that have
significantlyimproved Peace Corps’ support
of Volunteers:

1988

The Agency begins to search for a desk-
top computer that is easy to leam and use
by non-computer professionals, yet is
powerful enough to produce analysis, re-
ports and chares of high quality for Con-
gress, the White House, and other impor-
tant audiences. In May, The Peace Corps
adopts the Apple Macintosh as its standard
personal computer, the first

participating in the Peace Corps Fellows/
USA or WorldWise Schools programs.

The PCDBMS is now the core informa-
tion database for Peace Corps. lts condnu-
ing development has shoriened selection
processing time and tmproved the quality of
Volunteer placements.

1990

IRM establishes an tn-house microcom-
puter and mainframe training program for
Peace Corps stafl. By 1992 IRM provided
over 1,500 training opportunites, saving the
Agency approximately $150,000 in com-
mercial computer raining fees.

IRM implements the Programming and
Training System/Quarterly Trainee Review
System (PATS/QTRS) to asstst the agency in
deciding the programs, numbers, and skill
requirements for Volunteer trainee recruit-
menteffores. This system helps recruiters to
rapidlyidentfyand nominate Volunteerpros-
pects with critical skills and talents, and
promotes high-quality Volunteer placements

Federal Agency tostandard-
ize its business on the
Macintosh system,

1989
Construction of the
Peace Corps Database Man-
agement System (PCDBMS)

| Save a Copy
On a Floppy!

begins with the merging of
three existing databases.
Today there are over
1,000,000 records in the
PCDBMSincludinginforma-
tion on: inquiries by pro-
spective Volunteers, nomi-
nees at various stages of
screeningandselection, cur-
rent Volunteers and pro-
grams, and RPCVs who are
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to maximize the value of the Peace Corps
experience for both the Volunteer and the
host country.

An agencywide Information Systems
Advisory Board (ISAB) 1s chartered to assist
IRM with agency technology. ISAB gives all
offices a voice in IRM's activities, and pro-
motesaTotal Quality Managementapproach
to dectsion-making that ensures technology
resources are properly deployed to support
the priorides of Peace Corps.

1991

Peace Corps Director Coverdell approves
an ISAB recommendation to developa Peace
Corps computer network, permitting Peace
Corps offices worldwide to communicate
and exchange data easily. The first phase of
the nerwork will link Peace Corps operations
domestcally.

The agency completes a three-year pro-
gram of acquisition that results tn a mint-
mum of two Madntosh computers and one
laser printer in every overseas post.

The nstallation of a new Peace Corps
Financial Management System (FMS) be-
gins. PCFMS meets GAO audit require-
ments and related federal standards. One
year later, October 1992, the PCFMS imple-

mentation is completed and the new system
becomes operational.

1992
The Peace Corps Data Center, home to
the agency’s mamnframe computer opera-
dons, moves from the Department of Trans-
pontation to the Peace Corps headquarters
building. In the transition the
computer system {s up-
graded with a faster cenual
processor and improved disk
and tape storage peripherals.
These tmprovements ensure

—
gOOd mainframe response %ﬂ?

times for years to come, de-
spite the exponential growth
of agency databases and the
resource requirements to connect to the
COMpUEr Network.

Several headquarters offices begin a pilot
test of the Intemet, a computer nerwork
which provides data exchange and elec-
wonic mail services to over three million
people worldwide. Electronic mail was re-
centlyexchanged between Peace Corps head-
quarters and Saratov, Russia using the
Intemet. These trials are very important to
the agency’s global communications future.

The Future

A furure Peace Corps is emerging that
relies heavily on information technology w
collapse the distances between people who
need to work together. Within three years,
Peace Corps staff worldwide could use the
Peace Corps network to conduct regional {or
global) conferences without gathering the
participants in one place.
Volunteers could access the
knowledge of expens world-
wide to solve agricultural or
ecological problems. Small
business development cen-
ters anywhere could tap busi-
ness networks such as Disclo-
sure, Dialog,and Lexis/Nexs.

However, no technology
will be exploited that does not further the
mission, vision and goals of the Peace
Corps, but every technology will be ex-
ploited that enhances the quality of the
Volunteer experience.

Stephen L Rose,
Acting Director
Information Resources
Management

SPECIAL FEATURE (cont.}

(OIG Continued from page 37)

How do we investigate
wrongdoing overseas?

Investigating allegations of wrongdoing
overseas presents unique challenges to the
OIG. The OIG may conduct mvestigatons
of certatn criminal acts as well as violations of
administratve regulations.

The Peace Corps OIG, formed first in
1988, stands ready to help the agency and
all individuals attached to it in the proper
fullfilment of our spectal mandate.

Michael R. Hill,
Inspector General

WinTex 1993

Office of the Inspector General, Peace Corps headquarters, Washington D.C.

Digital Peace Corps Reader | Peace Corps Times and History

Prace Conrs Toas 39

19



20

Networking

Peace Corps Volunteers and the Intern

If you have been teading your Newsweek magazines regu-
larly, or have other sources of informaticn on current topics,
you may be aware that people increasingly are making use of
somethingcalled the Intemet. It'sawayofreachinga far greater
number of people and organizations with shared tnterests and
needs for information about issues and technical fields than
would be possible through the matl or telephone systems. The
Internet is used for commu-
nication among computersys-
ternswortdwide, and for trans-
ferring data and informadon
among people with aneed to
communicate with each
other.

The Intemetdoesn 't really
exist in a phystcal way — it’s
actually a protocol, or format
and schedule, followed 10
transfer electronic data from one computer system to another,
It began as a way for the academic community to share
informadon, but it has since grown to include businesses,
government agencies, non-profit organtzations, research groups
and almost any type of person or organizadon that has a need
to share information with people who have similar interests.

“That's all well and good in the U.S., where you have
computers and a great phone system, but what does this have
todowith me?” you might reasonably ask. Today, most PCVs
have access to a computer, if not on a daily basis through their
jobs, atleast occasionally through their Peace Corps office, and
many pecple consider access to computerized information an
essential partof development. ICE is constantlyon the lookout
for more efficient ways tohelp PCVs get all the mformation they
need to be effective Volunteers. This type of access may not
only be feasible, but essendal.

People can access the Intemnet in a number of different
ways. Basically, you need acomputer,aworkinig telephoneline
with a reasonably good connection and an account with an
organization or company that serves as an Intemet “node” or
focal point for collecting and distributing communications. In
addidon to the colleges and universities, businesses, and
organizations that serve as nodes for the Interet, groups have
formed specifically to provide people with access to the
intemet, including some that focus on tnterational develop-
ment or have special interests related to development. Orga-
nizations such as ECONET ({focuses on the environmeny);
DCGNET (agriculture); and DEVNET (development) have
already established access pomits in many countries and have
representatives of local organizations whe communicate via
the Intemet through these organizations' access points.

In countries where telephone infrastructures are less devel-
oped than in the U.S. or westem Europe, many different
technologies are being tried for facilitating communication.

Nunesz THres - 1993
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Peace Corps Volunteers and

the Internet

Among these technologles are direct radio wransmission be-
tween two computers, and store and forward mail systems
operating through low earth orbit satellites, such as those used
by Volunteers in Technical Assistance (VITA) for macking
disaster relief needs, or Satellite, for sending medical informa-
tion. Eventually, connections to the Intemnet will be expanded
with linkages to the various types of communicadons systems

o make it easier for people in
less developed counties ©
p communtcate on the Internet,
local as well.
hetwark \O Some Peace Corps posts
/_@} \ currently have access to the
l"'fe’;;;g:;'“‘ Internet and use it for some
networks oftheir communication with
Peace Corps/Washington.
Many countries tighty con-

trol daw communicadens,
soit's not practical for some Peace Corps posts to be connected
ar this dme, bur that struation is changing rapidly.

What can the Internet do for you? Through electronic mail,
it can provide you with direct access to people with similar
interests and concemns. Through various other fadlites, it can
provide you with direct access to many large librartes and
databases of information around the world.

As the whole purpose of the Internet is te facilitate commu-
nication: of informaton, ICE is particularly interested in the
system. With Peace Corps’ network of In-Country Resource
Centers getting stronger and more essential to the support of
PCVs, this type of communicaton, which allows sharing of
informaticn with many people or posts at the same time, takes
on a new significance. Instead of talking about the various
services and databases available, however, we'd like to hear
from PCVs and staff about the expertences of those currently
using the Intemet or who have used it in former jobs or
institutions, aswell as w get ideas from others whosee potential
PCV uses forit.

Your input on this subject can help us determine how ICE
will operate in the furure. Particularly, we'd like to have your
comments on the following:

For people experienced with the Intemet, how have you
used it? Has it been helpful in your Peace Corps assignment?
What tips do you have for other people in developing counaies
who might wish to use the Internet? 1fyou have never used the
Intemet, are you interesied in knowing mere about it and what
it can do for you? Do you think you may use it in the future,
and if so, how? In general, would informadon in electronic
format be useful to you?

We'll publish informarion from your responses in TAPES-
TRY. Write to ICE at the Peace Corps address, or if you're
already using the Intemet, contact us at:

ICE@ACCESS.DIGEXNET O

TaresTay 36
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Logging On

WorldWise Schools enters the information age

BY BRIAN LONARDO

VER WISH YOU COULD SHARE THE
wonderful things about your
Peace Corps country, its culture
and its people with the rest of the

world? How would you like your
description of a local custom, words
from a poem, or village folk tale to be
read by anyone in the world? Can you
offer a student a unique view of your
country of service that can’t be found
in any textbook or library?

Your knowledge can be valuable to
WorldWise Schools as we launch Peace
Corps into “cyberspace.” We are
looking for unique, descriptive, infor-
mative material about Peace Corps
countries from PCVs, host country
nationals, and staff to put on the
Internet via our new on-line
service.

We’re setting up a computerized
Bulletin Board Service (that’s BBS in
cyberspeak) that will allow anyone
with a computer and modem access to
a large database of information about
Peace Corps and our host countries.

Here’s an example: A college stu-
dent interested in learning more about
the Peace Corps can “log on” to our
BBS and get application information,
descriptions of programs, countries,
and information about the type of
degree and experience required for spe-
cific programs.

What does digging wells or farming

fish have to do with the “Information
Superhighway?” Plenty! One of the
goals. of Peace Corps is to bring the
overseas world back home to the peo-
ple of the United States. This is the
first time that such a wealth of infor-
mation will be made available directly
to the public at large.

Instead of copying information
from an encyclopedia, a student
doing a research project will get
insight and knowledge he or she can
get nowhere else.

What kind of material is useful?
Think of it this way: there are vast
amounts of information about each
and every Peace Corps country. The
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Logging On

material we want should therefore be
unique or “first person.” A good
example would be a letter from you
or a local child describing your vil-
lage or country and the way of life
there.

Or perhaps you can provide recipes
of local dishes, descriptions of local
customs, familial structures, or even
the weather! Also, pictures and
maps—clear enough that they can be
scanned—of dwellings, local dress or
animals will be appreciated.

Basically, avoid sending anything
that can be found at a local library in
the United States.

Important: we will not post any-
thing that is political, illegal, contro-
versial or offensive in nature.

All materials must have your full
name, social security number and
country of service on them. (Your SSN
makes it easy for us to look up your
name and address on our database so
we can send you a thank-you note.)

Please make sure the handwriting is
legible.

If you want your materials returned
to you, include your Home of Record
address.

If you have information on disk,
make sure it’s in a generic format, i.e.,
ASCII or saved as text. (That means
no fancy stuff—boldface, underlines,
italics, weird fonts, etc.} We can read
both IBM compatible and Macintosh
disks in Washington.

Mail everything to Brian Lonardo,
WorldWise Schools, 1990 K St., NW,
Washington, DC 20526.

For PCVs already on the Internet
(that’s right, some are) send your
information to Brian using the follow-
ing address: blonardo@usa.peace.gov.

We look forward to hearing from
you!

Brian Lonardo, a former Volunteer in
Benin, is information program manag-
er for World Wise Schools.

Peace Corps Times 1994 -
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Building the
Technology Bridge

SOON AFTER HIS ARRIVAL IN
the northwest Ghanian city of Wa,
PCV Tod Bruning realized that
what local entrepreneurs wanted
to learn from him most was how

to use computers. “In
m the business world,” he

_;ays,_) “my students’ co-workers
will be coming to them for
answers about computers, and 1
want to make sure that they are
well-equipped.”

So Tod set up computer
training courses for the Weaver
Women’s Guild of the Upper West
Region and helped them get
wired. The women are now better
able to communicate with each
other and share their marketing
ideas across villages. By offering
affordable computer educartion to
local artisans, Tod is “making
computer literacy available at a
local level.” With the help of
Peoplink, a marketing group
founded by RPCV and former
Country Director Dan Salcedo
and RPCV Ted Johnson, Tod’s
next plan is to set up an Internet
web site for local artisans. “I want
to use the site to market the
women’s textiles and gradually
bring in other local crafts.” By
using the Internet to link buyers
with sellers, Tod hopes his project
will help boost the economy in
what is the poorest region of
Ghana.

Peace Corps Times 1998 -
Building the Technology Bridge
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Peace Corps Gets Wired

Logging on to the 21st Century

BY BURTON REIST

MAGINE YOU’RE A SMALL BUSINESS
Volunteer working with a loan program for

pig farmers in the Dominican Republic.
You’ve got some doubts about loan control

mechanisms, so you go to the Peace
Corps office in town, log onto Internet
,and post a message to the Peace Corps
mailing list. You get a dozen or so
responses over the next week from
Volunteers and RPCVs who've already
crossed that bridge and have some
helpful advice.

To some Volunteers and staff, that
scenario might sound like a pipe dream
—either they don’t have computer
access or Internet has not yet been
approved. Yet to orhers already
hooked up and logged on, Internet is
linking RPCVs, Peace Corps employ-
ecs, and some Volunteers in user
groups that allow them to exchange
ideas and experiences. In addition, ic’s
no pipe dream that Peace Corps is one
of the first federal agencies to link its
entire domestic staff in its own com-
puter network, providing electronic
mail {e-mail}, software packages, and
databases to Peace Corps employees
nationwide.

“Internet and e-mail have created a
tremendous increase in the transfer of
information beyond the use of word
processing,” says Rick Lauderdale,
Deputy Director for the Network
Support Unit in Information Resources
Management (IRM), Peace Corps’
computer department. Consequently,

IRM has been working hard to gert
everyone hooked up and online. For
the past few years they have focused
primarily on developing the network,
pulling nearly 20 miles of cable
through the Peace Corps Washington
building, and another five miles in the
area recruitment offices. This alone
took a year and a half, but staff in
Washington are now all connected to a
nation-wide net that lets them commu-
nicate instantly with their colleagues in
Dallas, San Francisco, and anywhere
else Peace Corps has an office. When
e-mail goes down and people are sud-
denly cut off from one another, IRM’s
phones go crazy.
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“It’s instant communication,” says
one staff member handling Asia-Pacific
region matters back in Washington,
“even if that means overnight.” He
and others whose jobs involve daily
communication find that Internet and
e-mail keep them in the loop with
what’s going on. “It cuts down great-
ly on the need to DHL/Express Mail
documents on computer disks, and we
use the fax a lot less. I love it because |
don’t have to play telephone tag wich
people for minor questions. [ send a
message and they respond when they
have a chance.”

Peace Corps may never be able to
build a world-wide network along the
same lines of the national system now
in place. “It would be very complex,”
says Jonathan McHugh, the IRM
staffer who coordinated the nation-
wide effort. “The biggest obstacle is
that we would have to adapt our net-
work to the technologies available in
each of the countries we serve—they
each have different systems at varying
levels of development, so connecting
each of our overseas posts in a global
network would be an enormous task.”

But left to their own devices, many
Volunteers and overseas staff are link-
ing up to the system that everyone with
Internet access uses. Several of the
Eastern and Central European posts
have access due to the more advanced
telecommunication infrastructures of
those countries. Ted Bongiovanni, a
new TEFL trainee in Lithuania, is
excited: “It is my understanding that
most of the Small Enterprise
Development Volunteers in Lithuania
will be online, so e-mail should be a
handy way to communicate. I've also
heard that there are excellent TEFL
resources online, though I haven’t
found them yet.” In Africa, only one
post (Ethiopia) is online, and there are
a few in Inter-America. David Wolfe
relates a story that reveals the possibil-

Continued on page 36
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Recent studies by the United Nations
Development Program and vocal
support by prominent movers and
shakers like Hillary Rodham Clinton
and Secretary of State Madeleine
Albright have helped bring international
attention to a fact of which most Peace
Corps Volunteers have long been aware,
that investing in women is the surest
way to economic growth and overall
development.

The new Peace Corps program in
Jordan was designed to target women.
Volunteers were specifically recruited
for their skills and interests in working
with women entrepreneurs in rural
settings. The focus of many in the group
is helping women’s cooperatives gain
access to credit and improve their
marketing skills.

Michelle Lefebvre, a member of the

Education Volunteer Betty Rosentrater teaching a science
lesson to primary school students in Honduras.

first group of Volunteers to Jordan,
defined one of the trends at Peace Corps
when she spoke of her goals at a White
House send-off event hosted by Hillary
Rodham Clinton. “By working with

Jordanian women, I hope to help them
raise the quality of life for their children,
their families, and their communities.”

Bringing the World
Back Home

Michelle Lefebvre, having pledged to
all three goals of the Peace Corps, will
also have a role within her community
back home in Colorado when she
returns, Like most Peace Corps
Volunteers, the first thing she’ll
probably do on the ride home from the
airport is launch into a long, detailed
story about the amazing sights and
sounds of her Jordanian village.

Sharing wisdom and tales from the
Peace Corps road has always been a by-
product of service. These days, the Peace
Corps is formalizing
ways to harness the

unique experiences
into their post-Peace
Corps lives. Of late,
the agency is seeking
to better
institutionalize third
goal activities by
integrating  them
into the real time of
Peace Corps service.
Rather than waiting
untif Volunteers
return home after
two years, the Peace
Corps is looking at
ways for Volunteers to share their
knowledge and educate Americans
while sitting in their yurts, huts, and 10-
story walk-ups. Many are already doing
this through pen-pal correspondence
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with classrooms in the United States, All
of this is a testament to what Sargent
Shriver, the first Director of the
Peace Corps, once said:
“the greatest impact of the
Peace Corps will be felt not
overseas, but here at home.”

Peace Corps encourages
RPCVs to continue working in
their American communities,
as teachers, and volunteers.
Steve Betzner, who served in
Nepal from 1988-90 works for the
Tibetan Refugee Committee in
Chicago, where he started as an
interpreter. He assists refugees to
complete their taxes, go grocery
shopping, and adjust to life in the United
States.

Tradition and
Technology:

worldly skills of . .
Volunteers so they Brldglng the Gaps
can carry their Computer technology may turn out

to be the best way to bring the world
home and vice versa. It’s unlikely the
Peace Corps Volunteers of the 21st
Century will be arriving with hardware,
software, and cables—people will
always be the primary resource
provided. However, the people signing
up for service these days are already
arriving better equipped 1o help their
counterparts gain access to the online
universe.

The classic notion of a Peace Corps
Volunteer is an eager college graduate
hunkered down in a remote village with a
good education and miles of goodwill. To
the many computer literate Volunteers of
today, the word “remote” only means
there’s no phone line to hook a computer
to the vast amount of information
available on the World Wide Web. From



, the word 'remote’ only means there is no phone

1formation available on the World Wide Web."

what Volunteers say, this is changing
quickly. Thirty-nine percent of the
Volunteers who responded to last
spring’s survey said they have
access to a computer at their
work site, and forty-two percent
have access to a phone. One
Volunteer nailed the trend
plainly when he wrote,
“Spreading  peace through
development needs an electrical
outlet.”

As developing nations leap-frog
into the computer age, local
communities are able to log on and
forge ahead. In the past, a typical
Volunteer may have helped fund, build,
and stock the first community library in
some hard-to-reach outpost. Today,
communities can get access to every on-
line library of the international
university library system.

“The majority of Peace Corps

"Few could have
. forecasted that
j PCVs would one
day share ideas
. and meals with
Russian, Chinese,
and South African
colleagues and
friends.”

Volunteers are recent college grads who
are computer literate. “For the first time
in the history of the agency, we have a
group of people arriving with expertise
that doesn’t exist at this level in most
parts of the world,” says Bill Piartt, the
Peace Corps’ Chief Information Officer.
“We can help close
the gap in the flow
of information.”

Ghana is a nation
that has embraced
technology
wholeheartedly. By
the end of 1998, 130
schools will be on-
line. Peace Corps
Volunteers are
already teaching in
many of those
schools. As Piatt
explains, “The Peace
Corps  Volunteers
serving in  those
schools can bring
their computer
know-how to get teachers and students in
touch with the rest of the world.”

“When a Volunteer working in an
NGO helps a counterpart access a
university-based American professor of
agriculture via the Internet, the Volunteer
is fostering development and helping the
professor get a better understanding of
people in other countries,” Piatt says.

Twenty-six year old Nathaniel Halsey
of Wellesley, Massachusetts, is training
Senegalese women credit union members
in the village of Nganda. Once a week he
creates a computer lab at the nearest
electrical outlet. The Peace Corps office
in Dakar has lent him a Powerbook, a
Dutch  development  organization
provides a place to plug in, and
Nathaniel provides his computer
spreadsheet know-how.

Nathaniel’s credit union project
targets women and is funded by the
non-governmental organization,
Catholic Relief Services. By helping the
women manage their books on
computer instead of by hand, he is
helping them free up time to educate

Senegal PCV Nathaniel Halsey creates a computer lab once a
week at the nearest electrical outlet.

other Senegalese women about
obtaining small-business loans.
Nathaniel completes his tour in June
1998, but he’s proof that the Peace
Corps Volunteer of the new millennium
may already be here. It’s safe to say that
the Peace Corps has been doing it right
by remaining as flexible an organization
as it expects its Volunteers to be. As
needs change, Peace Corps changes.
And Peace Corps Volunteers, with
goodwill, skills to share, and a desire to
go remote remain the core of the Corps.

A. Emmet Leadman worked as
Publications Manager in the Office of
Communications. She was a Volunteer
in Botswana from 1987-89.
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Peace Corps Times 2006
- Moldova - Internet access
opens possibilities for future

MOLDOVA

Internet access opens
possibilities for future

In Moldova, an innovative project
will soon connect the Cahul region to
important educational and business
opportunities found on the Internet.

Organized by Volunteers Mark and
Chrissie Goldberg, the Connect Cahul
project brings affordable internet ac-
cess to more than 35 community cen-
tersin the southern region of Moldova.
The project raised money to purchase
and ship 400 computers from the U.S.
to Moldova. Funding came from Peace
Corps' Partnership Program, the U.S.
Embassy, and private donors.

Through the project, several Vol-
unteers helped set up Internet cafes
in their communities. These cafes will
benefit schoolchildren and small busi-
nesses. Young people interested in
job opportunities abroad can use the
Internet to research their prospects
and hopefully discover opportunities
that will prevent delinquent behavior.

Volunteers worked closely with
their Moldovan counterparts and with
the local and national government to
complete the project. The last ship-
ment of computers is on its way to
Moldova, and soon, all the Internet
cafes will be up and running.
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Peace Corps’ First 1T Volunteers
Head to Belize

Country Director Costas Christ Works
With Prime Minister Said Musa to
Launch National Computer Literacy Project

Leaders in Peace Corps countries are asking Volun-
teers now more than ever to share computer and !, .
Internet skills with their communities. The agency is
responding to these requests with a new project
assignment specifically for computer specialists
who can teach computer literacy, Internet usage,
and Web site development.

“The Peace Corps is taking a proactive stance on
globalization by getting out in the forefront and
launching its own 21st century e-initiative,” said
Director Mark Schneider. While Volunteers in all
project sectors continue to incorporate information
technology projects into their primary assignments,
the Peace Corps sent the first nine technology train-
ers into the field in June to Belize.

Belize has always participated in traditional Peace Corps project areas, but Country Director
Costas Christ said the new information technology project addresses a burning need in the
country to bring computer literacy training in the primary and secondary schools. “We are

Prime Minister Said Musa (back row, left},
preparing for the Peace Corps’ new technology
program in Belize, distributes computers at
the Mary Hill Roman Catholic School.

TECHNOLOGY, from page 1

addressing an important issue for Belize's success-
ful development as a country in a world changed
by the information technology revolution,” he said.

Belize has a growing tourism industry, good
infrastructure, including telephones and electricity,
and interest from investors in establishing business-
es, including data processing centers. So the country
is well-suited to take advantage of information tech-
nology. The Belizean government has announced its
commitment to implementing a national computer
literacy campaign in partnership with the Peace
Corps and it has begun distributing donated com-
puters to primary and secondary schools.

The new Volunteer project aims to help Belize
address the urgent problems of unemployment and

youth at risk. The first group of Volunteers will
work in district education offices to train teachers
in basic computer literacy and teach them how to
integrate computers into their curriculums. “By the
end of 2001, more than half of all Volunteers in
Belize will be working in the IT program,” Christ
said. “For a small country like Belize, this initiative
is big, and we are all enthusiastic about it.”
Volunteers will also use information technology in
Belize to develop an environmental resources data
base for the Ministry of Natural Resources, bring
vocational training in computer repairs to disad-
vantaged youth, help citrus growers create business
plans for marketing their products, and market
community-based ecotourism enterprises.
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Leaving One Foot at Home

The artifact lays abandoned in a large
plastic box, a memory from the days of yore.
Once used regularly, Shan Shino longer has
need of it. The relic? A cellphone.

Shan, 23, and a Volunteer serving in
Turkmenistan, stowed away the techno-
logical burden in favor of a more intimate
form of communication: letters. “Especially
ones with stickers on the
front,” she adds. But Shan
presents just one side of
the onslaught of new com-

“Volunteers from the

sixties and seventies

one form of communication technology
over another.

Both Matthew and Shan just graduated
from college, leading Shan to use more
economical means of communication. “My
friends from home don't call because they
are all recent graduates and poor like me,”
she claims. However, with communication
technology evolving, there
are more options than the
conventional phone call or

etter.

Technology Volunteer

munication technology leSf shake their heads

preferences among Peace
Corps Volunteers looking
to stay in touch with family
and friends back home.

and roll their eyes
when we compare

their communication

Lorena Hinojosa, 24, who
serves in Peru, has seen
tremendous growth in
the use of podcasting and

Matthew Meyer, on the
other hand, is a fan of the
cellphone. “Service in my
area is impeccable,” says the 23-year-old
Volunteer in Tanzania. To Matthew, phone
conversations are more personal because
they provide an easier way to tell stories and
“be caught up in life.” The case is different
for Shan, who feels closest to home when
she’s able to touch the message that friends
and family will receive. It is the closest she
can come to human contact with them.

‘Writing letters also gives Shan freedom
to communicate where and when she wants.
Whether in an open field or relaxing in her
bedroom, the world is her computer, allow-
ing communication without the hassle of
finding an Internet café. But sometimes
circumstances force Volunteers to choose

COMMUNICATION

Voluntee

“Sometimes it’s worth sharing a
‘Peace Corps moment with a friend,” Ken
Loomis says. For that, the 24-year-old
Volunteer in Cameroon uses a cellphone.
It is his preferred device of communica-
tion with fellow Volunteers, beating out
Internet, satellite phones, and land-lines.
“The call or text message is comforting
at the end of a stressful day.”

Ken, and others like him, use phones
to set up meetings or give directions to
friends traveling through new territory.
With the advancement of technology,
Volunteers are not just able to stay closer
with friends and family, but also with
each other.

“All major cities [in Cameroon] have

experiences to mine.”

blogging as new forms of
communication. Both are
unilaterally transmitted
online: podcasts let Volunteers receive video
information, such as news and sports clips,
while blogs offer information for others to
view. According to Lorena, “It’s possible for
Volunteers who live in extremely rural sites
to come into town where there is Internet
access, download hours of podcasts and
then return to their sites to listen to the
programs.”

Blogs allow Volunteers to “create a more
intimate connection with readers back home
and is often considered therapeutic for
some,” says Lorena. This is especially true
for 65-year-old Volunteer Katrina Meredith,
whose blog is a gateway to her opinions and
Continued on page 7

Volunteer

reception and the coverage is continu-
ously expanding to more isolated areas,”
says Ken. That is good news for writ-
ing-inclined Volunteers who prefer text
messaging to its more expensive sibling:
the spoken word.

Text messaging in Cameroon is
roughly equivalent to 9 cents (USD) per
message. Compare that to the 36 cents
per minute it costs for a call, and you can
see why Volunteers often prefer texting
over lengthy conversations.

“If I'm writing a text message, I can
write an entire letter,” Deborah Aparicio,
24, says. “Sometimes my text messages
are so long that I don’t have room to type

Continued on page 7

THEN NOW

PHOTO BY RYAN BROOKS
Volunteer Nicole Voorhees stays connected in St. Vincent.

Bringing Back the World

The experiences of Peace
Corps Volunteers have changed
dramatically over the past 45
years, but one of the most no-
ticeable changes has been in the
area of technology and commu-
nications. From “snail mail” to
e-mail, the communications op-
tions available to Volunteers have
advanced greatly.

For the Head family of
‘Wenatchee, Wash., these changes
are especially obvious. When
parents Doug and Lyn served
in the Peace Corps in the 1960s,
their only viable option to update
friends and family was through
letters mailed home, a process
that could take weeks. Now that
twin daughters Lauren and Con-
nie are serving in Nicaragua and
Honduras, respectively, they are
able to keep in touch with weekly
cellphone calls and e-mails.

“Each time we get an e-mail
or talk with them on their cell-
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phones, I marvel at the difference
in accessibility Volunteers have
now,” says Lyn. “With instant
communications, Volunteers to-
day can have one foot at home and
one foot in their host country.”
Although the twins’ father,
Doug, who served in Afghani-
stan from 1967-70, worries that
too much of the new technology
will take away from Connie and
Lauren’s Peace Corps experiences,
he is also grateful that this “new
world offers cellphones, Internet
cafés and e-mail,” for continuous
communication between home
and abroad. Lyn, a Volunteer in
Malawi from 1969-71, shares her
husband’s concerns, calling “the
accessibility both a blessing and
a burden in some ways.” Despite
easing her worries as a parent,
she wonders if it can distract her
daughters and other Volunteers
from completely immersing.
Continued on page 7
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BEHIND THE VOLUNTEE

With the “Geek Squad” or that col-
lege roommate who seemed to know
everything about computers only a call
away, it is easy to keep computers up
and running in the U.S. But what do
you do thousands of miles away when
computer know-how is much harder
to come by?

Information technology special-
ists are responsible for maintaining
all Peace Corps-supplied systems and
staff computers at their posts. In addi-
tion, for every 25 Volunteers in a Peace
Corps country, there is one computer
workstation that these technicians
must also support. This creates a
tremendous workload for one lone IT
specialist.

In Paraguay, IT Specialist Gustavo
Draugelis describes his typical day as,
well, busy. After arriving at the office
at about 8:30 a.m., Gustavo begins
his daily routine of checking server
logs, testing remote connections and
cleaning out junk e-mail. Throughout
the day, his office phone, cellphone and
e-mail boxes will continually remind
him that others need help. The biggest
part of his job is assisting other staffin
the office, training center or out in the
field as they support Volunteers.

“Assistance is a big part of my job,”
he says. “And it is quite gratifying.”

The majority of Gustavo’s work in
the office is focused on training staff
members on specific tasks, such as how
to use a certain program or find infor-
mation for reports. Examples include
VIDA, or Volunteer Information Data-
base Application, a complex program
vital to Peace Corps’ operations in a
post. The IT specialists must not only
train staff members how to use this
software, but maintain and support
the program as well. Without VIDA,
staff members would not have access
to important information about Volun-
teers’ whereabouts and activities.

Computers &

‘With constant and rapid changes
in technology happening all the time,
Volunteers can sometimes find it dif-
ficult to bring their sites up to speed.
Computers are an important part of
this process, but finding the means to
bring the technology to a Peace Corps
site can often be challenging.

This is where the Office of Private
Sector Initiatives (OPSI) steps in to
help secure donations for computers
and software. With their Partnership
Program, OPSI provides funding for
community-initiated projects being
overseen by Volunteers serving around
the world.

The Challenges of Keeping Connected

Another function of IT specialists
is to constantly research Internet con-
nectivity options in the country. When
a faster or cheaper choice becomes
available, the IT specialist can suggest
a switch to a new provider.

Connectivity is best in countries
like Mexico, South Africa and others
in Central America and Eastern Eu-
rope. However, in other Peace Corps
countries like those in the Pacific or
western Asia, Internet connectivity is
often poor and unable to sustain the
activities of the post. In these situ-
ations, Peace Corps sets up satellite
connections with generators to keep
a post in contact with headquarters
and the world.

Besides these responsibilities,
Gustavo says he is often involved with
Volunteers’ technical problems as well,
usually individual projects using tech-
nology. Because the cost of Internet
connectivity in Paraguay is gradually
decreasing, more Volunteers have ac-
cess to technology, creating more work
for Gustavo.

To save time, “we now have a Volun-
teer IT coordinator/leader who spends
more time directly involved with IT
projects,” Gustavo says. “These can in-
clude computer learning centers, radio
shows, and all the gamut of digital info
such as tutorials, jingles, and more.”

In Panama, IT Specialist Erubey
Calvo sometimes finds it challenging
to keep up with creative Volunteers.
“Some come to me with ideas on how
to do a brochure or fix a computer in
their communities without any techni-
cal computer skills,” he says. “I try my
best to help them.”

When Volunteers have problems
with their personal computers, often-
times Gustavo reviews their complaint
and recommends they go to the nearest
computer shop. As Volunteers arrive
in-country with more and more gear,

Keeping IT systems up and running in developing countries is a challenge IT
specialists like Erubey Calvo (center in red) know is a necessity for success.

it takes more and more time to fix
everything that goes wrong.

“Every minute spent on Volunteer
equipment is time taken away from
my job, and I certainly do not have any
idle time, ever,” Gustavo says. “Ifit was
slower around here, I could certainly
help more.”

Gustavo says his working relation-
ship with the local shops is excellent
and they are relatively inexpensive,
so he likes to send them business
anyway.

Kathy Arle, Chief of International
Technical Support at Peace Corps
headquarters, says maintaining these
relationships is an important part of
the job description for IT support staff
at Peace Corps posts. Without other
IT specialists to rely on in-country, it is
necessary for the technicians to know
local vendors and specialists.

In Vanatu, IT Specialist Henry
Vutinamoli spends more time solving
problems involving communication

devices than he does working with
Peace Corps-related computer issues.
“With a little research and knowledge
we always manage to sort things out,”
he says.

Henry says working with staff to
solve technical issues relating to com-
puters, applications, communication
devices and other similar problems
requires patience, “but I definitely try
my best to get things done in time.”

IT Specialists work at every post
to keep technology running smoothly.
Improvements and training keep them
busy, but they also understand the
need to be aresource and to be creative
in countries where few others often
have technology know-how.

Kathy describes the role of a post IT
specialist as “one of the toughest jobs
at the post. They are acting alone and
often the only person at the post with
any IT knowledge. These IT specialists
are pivotal to keeping posts running on
a day-to-day basis.”

Your Community: What You Need to Know

Once a Volunteer writes the office
with a proposal for Partnership fund-
ing, the proposal goes through an ap-
proval process before being posted to
the Peace Corps Web site. On the Web
site, donors can make cash contribu-
tions to the fund, many of which are
tax-deductible, or agree to an in-kind
donation, meaning an organization
donates products as opposed to cash.

Many donations for computers,
software and other project materials
come from the Volunteer’s friends,
family or hometown groups. Other
organizations that support effortsin a
particular country may also contribute
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and donors involved in matching gift
programs with their companies often
make significant contributions.

Recently, Peace Corps/Ukraine
received an in-kind gift of 15 laptop
computers from the Scott County
Government in Shakopee, Minn. A
resident of the county is currently
serving in Ukraine. The computers
were transported to Ukraine by the
Volunteer’s parents where they will be
used in a local school.

In the past year, 12 computer lab
project proposals have been approved
by OPSI. Of those, eight have already
been fully funded. Fundraising for the

remaining four projects continues on
the Web site.

Unfortunately, Peace Corps can
not pay the shipping fees for in-kind
donations, so Volunteers or organiza-
tions must raise the funds by solicit-
ing charitable groups or by finding
other means, such as the Volunteer in
Ukraine who had his parents bring the
computers when they visited him.

The Office of Private Sector Ini-
tiatives will be releasing a handbook
in the near future to help Volunteers
draft effective proposals for computers
and other projects.
www.peacecorps.gov/contribute
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One Foot at Home, Contd.

experiences, through which approxi-
mately 175 family, friends, and former
colleagues can travel. She even posts
links to Macedonian media for others
to gain a better understanding of the
world in which she lives.

Katrina admits that communica-
tion technology has had a significant
impact on the Peace Corps experience.
She is in the unique position to have
had friends who served when the Peace
Corps was in its earliest stages and
didn’t have access to e-mail, blogs, or
Skype. “My peers who were Volunteers
in the sixties and seventies just shake
their heads and roll their eyes when we
compare their communication experi-
ences to mine,” she says.

For Shan, who grew up with all of
the technologies she has been forced
to relinquish, limited access to e-mail
and phone service almost entirely iso-
lates her from the outside world. But
if you think she would have it another
way, then you are getting the wrong
message.

“Coming into the city to use In-
ternet and hanging out with other
Volunteers is great and sometimes an
absolute necessity,” she says, “but this
is still time away from site and it takes
away from the full [cultural] immer-
sion.” Shan has learned to live with
infrequent conversation back to the

States because she wants to stay more
involved in her community. “Most
things can wait for two years,” she adds
in the hopes of cutting down on e-mail
checking.

Others, like Lorena, believe that
communication technology “has
helped Volunteers become better and
more dedicated because they have
family and friends at home encourag-
ing them and giving them ideas to
serve their communities in the best
way possible.”

“The addition of communication
technology is really only another way
to isolate or integrate,” in Katrina’s
opinion. By no means should staying
in touch with home equate to distanc-
ing oneself from the Volunteer’s site.
Anything, from family photos to a Red
Sox recap, could draw one’s attention
away from their present situation.

Matthew agrees that the level of
cultural immersion depends on the
Volunteer, not technology. He lives
comfortably in a three-bedroom
house with views of the Indian Ocean
and cellphone service that surpasses
his parents’ service in Vermont. He
doesn’t communicate back to the
States regularly because, as he says,
“My home is Lindi, Tanzania.”

Unlike his father, who served in The
Gambia from 1967-69, Matthew has
had more than two phone calls from
home. Lorena speaks to her mother us-

PCV'to PCV, Contd.

anymore.”

Deborah is easily annoyed by ver-
bose conversationalists who use up all
of her phone credit. In The Gambia,
where she is serving, a text message
costs 4 cents (USD). No wonder she
chooses to text when every minute she
spends talking subtracts up to three
minutes from her phone card.

No matter how you price it, com-
munication technology has changed
the way Peace Corps Volunteers reach
their goals. Cellphones and Internet
allow collaboration among Volunteers
on a multitude of projects, like share-
ing eachother’s expertise, which makes
for more polished results.

“Cell phones and Internet con-
nections have certainly improved our
network of professional resources to
work with,” Ken adds. Using Yahoo
and Google e-mail accounts, Peace
Corps administration can effectively
reach Volunteers within a reasonable
amount of time. It isn't like the old

days when Volunteers could only be
contacted by a well-timed land-line
phone call or the sending of a Peace
Corps vehicle.

Communication technology also
has advantages on a number of other
levels, including safety. Cellphone
networks give Volunteers the ability
to make a call in an emergency, to
another Volunteer or even to request
medical services. For, while the emo-
tional support of a quick phone call is
nice, the possibility of physical support
is extremely comforting.

For the most part, Volunteer-
to-Volunteer communication still
revolves around sharing experiences,
giving advice, or planning rendezvous.
The cellphone dominates as the pre-
ferred means of communication, as
Volunteers are privy to serve in an age
when more and more remote sites are
providing coverage. This gives almost
everyone a chance to share frustrations
and success stories or, as Deborah says,
make “our lives away from home and
loved ones more manageable.”

AuGUST 1966

Fromthe Peace Corps Times: A Peace Corps computer has a crush on trainee
Patricia Gallagher. It got stuck on her name and recorded it 350 times on
the tape. As aresult, her father in Philadelphia was our favorite subscriber
(and his mailman our least sympathetic one) during May, when he received
350 copies of “The Volunteer.” He graciously returned 349 copies. “I worry
about all those people who didn't receive their magazines,” he said.

ing Skype and will occasionally borrow
a webcam to see familiar faces while
she talks. Katrina has a television in
her room and communicates back to
the States on a daily basis by Yahoo

Then € Now, Contd.

Lauren and Connie agree that
the new technologies help them,
both with their service and with
communicating with friends and
family in the U.S. Connie says she
feels lucky to have Internet and cell-
phone access in her site to maintain
constant communication.

Lauren notes that, “it has been
great to be able to call Connie so
easily, but it’s also pretty expensive.
Buying phone cards has definitely
done some damage to my stipend!”

Although Lauren’s site does not
have the same level of access as
Connie’s site, both feel fortunate
that they are able to communicate
often, either though letters, e-mail,
or cellphone calls.

“We make it work when we can,”
says Connie.
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phone, e-mails, or blogs. And for Shan,
well, she’ll have to wait a little longer
to dig out her “old” cellphone, but that
does not stop her from going to the city
to use the Internet once a week.
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Tech Savvy:
While challenges
exist, Volunteers
find a way to stay
connected

Above: Volunteer
Nicole Voorhees
intrigues students in
St. Vincent with her
laptop. Photo by Ryan
Brooks

Left: Volunteer Josh-
ua Wilcox, serving
in Mozambique,
demonstrates just
how connected some
Volunteers really
are. Photo by Bern
Moorehead
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In Peru, Podcasting and Googling Bring Answers

VOLUNTEER LIFE

By Lorena Hinojosa

I work in Cajamarca, Peru. It is
a city with a population of 80,000.
My time here has been occupied with
trying to find both new and tradi-
tional ways of introducing Peru to
the technological advances of the 21st
century.

The surrounding districts here
have about double the population. In
the most remote areas of Cajamarca,
you might find a satellite dish that con-
nects a small village to the Internet.
Practical Solutions, a UK-based non-
governmental organization through
which I work, has the goal to assist
certain rural areas to create “InfoCen-
ters.” In Cajamarca, an InfoCenter is
described as a location that provides
information, by means of telephone
services, technology and Internet
services. My work requires that I help
in training the people that staff these
InfoCenters located all around the
province of Cajamarca.

As an example of the impact of this
type of training, another local NGO in
cooperation with my NGO provided
young mothers with a two-month
training course on what the Internet
is and how to use e-mail, Word, and
Excel. We also helped these women
and girls learn how to use Google as a
tool for finding information that could
help in their everyday lives. These bits

of knowledge, for them, were very
important. Many of them had health
questions concerning themselves and
their children. With the Internet, those
questions were answered through ac-
cess of official health Web sites.

By helping these women and girls, I
was able to make a small difference. I
had shown them how they could learn
more, on their own, and how they
could apply this technology to answer
other questions they might have.

Also this past year my NGO asked
me to assist with a podcasting project.
It was a pilot project to see whether
podcasting was a viable means of com-
munication to rural areas. The project
lasted six months. I was in charge of
investigating free software to create
the audio podcasts, software to upload
the podcast, and finally methods of
downloading and playing the finished
product.

A common misconception that
should be pointed out is this: that to
listen to podcasts one needs an ipod.
This is not true. Podcasts are just audio
mpa3 files that can be downloaded and
disseminated in various forms. The
mp3 files can be copied to CDs and dis-
tributed as such, or local radio stations
can broadcast the mp3 files, turning
them into a radio program.

I have investigated and learned
about the freeware necessary to create
ashow. I assisted in creating a manual
in Spanish that covers the use of these
programs. I taught my counterparts
and later the administrators from
three InfoCenters.

The administrators learned the
basics of how to create a podcast. How-
ever we did have problems uploading
the audio mp3 files. Therefore, we had

to send each file normally via e-mail to
our network administrator to load the
files and create a web addresses from
which they could be downloaded. The
project was a test, and ended with
positive results and hopefully they will
continue to test the ability in other
countries.

A technology Volunteer can do

many types of training, and there is
great impact when you give knowl-
edge. Training diffuses down to the
lowest levels, and after a while a lot of
people have some knowledge.

Being an technology Volunteer
plays a small role in development as a
whole, but it also plays a very power-
ful role.

Lorena works with a group of students in her community.

In Bulgaria, Introducing Internet Presents Challenges

VOLUNTEER LIFE

By Sarah Braddock

Technology, while serving as a
Volunteer in Bulgaria, is practically
a necessity.

1live in a small, beautiful village of
250 people in the Rhodope Mountains,
where I work in a boarding school for
truants. The school draws children
ages 7-18 from all over Bulgaria, many
of whom are minorities. The school is
equipped with a wonderful new com-
puter lab. However when I arrived in
October 2005, there was absolutely
no internet access in the town. At

first, my director was convinced that
there was no way of getting Internet
into the small village due to problems
with the cable lines. I figured she was
right, and left the issue alone for a few
months. The lack of internet access
was a nice distraction from the outside
world. However, soon the teachers
and I agreed, there had to be a way to
bring Internet into this community,
as the kids could truly benefit from
this access.

To provide some background, the
town where I serve is situated seven
kilometers from one of the largest and
most popular ski resorts in Bulgaria:
Pamporovo. Due to the proximity of
this resort, hotels and guesthouses in
my host community have been expand-
ing along with the tourism industry
in general. Internet access is vital for
this area to become a tourist destina-

tion in Bulgaria. The tourism center,
the municipality, and local business
have all agreed that Internet would
greatly benefit their small community.
Therefore, technology plays a very
important role. With this in mind, I
began my search.

We found a local satellite company
that installs internet for a fairly rea-
sonable price. After waiting a month
to get an appointment, they came to
the school and offered to put in a sat-
ellite for free, but not until the snow
melted. So, we waited until May for
the snow to melt. However, when the
company finally came, instead of in-
stalling the satellite on the school, they
put it up on the mayor’s office, which
services one computer, inaccessible to
the community and the kids.

After daily phone calls to the sat-
ellite company, my counterpart and I

realized we needed to do something to
get the people to come back and install
Internet in the school. We traveled
to their office and confronted them
face-to-face. Currently, they have a
tentative date to putitin, but as I write
this, there is no Internet access for the
public in the community.

Implementing this type of project
into our community, especially a small
mountain village, has been difficult,
but not impossible. Patience is key
with any project, but I have found
that persistence with people—and
more important the Internet com-
pany—have proven to be helpful.

Keep a smile on your face and
make sure your community sees your
enthusiasm, because it will keep their
spirits high, and one day soon, I am
sure we will have full Internet cover-
age even here.
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Globalization, Information
Technology, and the Peace Corps
in the 21st Century

June 7,2000

Remarks by Mark Schneider

Director, Peace Corps Woodrow Wilson International Center for Scholars

Mark Schneider has served as director of the Peace Corps since the end of 1999. He has already
been to many of the countries being served by Peace Corps volunteers and has given the organiza-
tion several new priorities, including and especially dealing with the AIDS epidemic in Africa and
bringing information technology to the poorest nations.

Mr. Schneider was himself a Peace Corps volunteer from 1966 to 1968, assigned to work on
community development projects in San Salvador.

on the Peace Corps and how the men and

women who serve as Peace Corps volunteers
are helping people meet the 21st century devel-
opment challenges.

I am delighted to be here to give you an update

When President Kennedy established the Peace
Corps by Executive Order on March 1, 1961, he said,
“We have, in this country, an immense reservoir of . .
. men and women anxious to sacrifice their energies
and time and toil to the cause of world peace and
human progress.”

Today, nearly forty years later, the Peace Corps has
nearly 7,000 volunteers who maintain that same
spirit of service and idealism working in seven-
ty-seven countries around the world. Peace Corps
volunteers are serving as teachers in Africa, Eastern
Europe, Central Asia, and the Pacific Islands. They
are helping farmers in Latin America learn about —
and benefit from - sustainable agricultural practices.
Peace Corps volunteers are working with women to
obtain small loans from village banks to start their

own businesses. And they are helping local health
care workers promote health and nutrition in their
communities.

At the same time, Peace Corps volunteers are making
an enormous contribution to how the people of many
developing nations see and think about America. |
think the former American ambassador to Guinea
put it best when he wrote the following cable to the
State Department two years ago. “When | presented
my credentials to President Conte,” Ambassador
Tibor Nagy wrote, “my prepared remarks included
a brief mention of all USG activities in Guinea. In
his extemporaneous response, Conte launched into
spirited and effusive praise for Peace Corps volun-
teers and their work in Guinea.” The ambassador
said that for many people in Africa, “Peace Corps
volunteers are the real American ambassadors, not
whoever runs the embassy in the capital . . . The
fact is that most people on this continent form their
opinions about America and Americans from their
exposure to volunteers.”

Source: http://peacecorpsonline.org/messages/messages/2629/4150.html
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I have had similar experiences. On my
recent trip to West Africa, | was some-
what taken aback by the frequency
with which prime ministers, cabinet
ministers, and even the Vice President
of Ghana asked me if | knew a partic-
ular volunteer who had taught them
English or math or had lived in their
village one or two decades earlier.
The success of the Peace Corps in
conveying who we are as a people
was expressed in the comments of
these leaders and of the local teach-
ers, farmers, and micro-entrepreneurs
| met.

Indeed, the best part of my job is
the opportunity | have to visit with
volunteers and their counterparts and
neighbors at their sites. And believe
me, it is an inspiration to see the inge-
nuity, creativity, and innovation that
today’s volunteers are bringing to their
jobs, as well as the lasting impact they
have on the lives of other people.

Since January, | have visited volun-
teers in nine countries in Central
America, Central Asia, West Africa,
and Eastern Europe. | have to admit
that the first trip to Central America
also permitted me to visit the barrio
in El Salvador, where my wife, Susan,
and | served together as Peace Corps
volunteers. Volunteers now are help-
ing El Salvador turn an eight-year-old
peace accord into a new national
future. It was a very moving experi-
ence to go back to that community
and see some of the people who
had influenced our lives. Much had
changed in our barrio over the last
thirty-two years, but the small bridge
that we helped the community build
across a ravine was still there, and a
new generation of children now cross
it every day to reach their school. As
the Peace Corps approaches its forti-
eth anniversary, our volunteers are
finding solutions to contemporary
problems that can accelerate the pace
of development.

For instance, volunteers are serving
in the new republics of the former
Soviet Union, where they are teaching
business principles and helping entre-
preneurs and small businesses make

the difficult transition from state-run
economies to those based on free
market principles. And they are work-
ing with local governments, which are
so crucial to the democratic expe-
rience. Peace Corps volunteers are
working with communities in dozens of
countries to protect biodiversity at the
local level so that future generations
can experience sustainable economic
growth. In Honduras, they are helping
local governments and communities
develop plans and systems to miti-
gate the tragic effects that natural
disasters, such as Hurricane Mitch,
have on the country’s development.
And in Africa, they are collaborating
with USAID, international agencies,
grassroots organizations, schools,
and health groups to help eradicate
polio and prevent the spread of HIV/
AIDS, which is not only undermining
national development, but is also, in
my view, the dominant humanitarian
challenge confronting the world today.

These are some of the areas we are
targeting today as ways to accelerate
development. But as we enter the 21st
century, there is an even broader chal-
lenge that developing countries face,
and one that Peace Corps volunteers
are uniquely positioned to help them
address. The challenge is globaliza-
tion, an issue that is now at the center
of the debate about how the “new
economy” affects people in the poor-
est countries.

The expansion in international
trade, the unnerving instantaneous,
24-hour movement of capital, and
the never-ending news day are reali-
ties. The test is whether globalization
also can be harnessed to foster
greater international solidarity and a
greater sense of community among all
peoples, whether all people will share
in the benefits. | believe Peace Corps
volunteers can play a role in answer-
ing that question. | believe we can help
make globalization “personal” and
“local” by bringing the benefits of the
information revolution into the hands
of the students, the health workers,
the campesinos, the women'’s groups,
the indigenous artisans cooperatives,

and the teachers with whom volun-
teers live and work.

Moises Naim, the editor of Foreign
Policy, recently wrote, “The 1990s
began in Berlin and ended in Seat-
tle” where a crowd sought “to rebuild
walls that might shield them from the
ills unleashed by ‘globalization.”” On
the one hand, to explain the attack on
globalization, Naim pointed to some of
the ways that economic reforms had
failed to achieve all of their objectives.
He cited the ten emerging econo-
mies that endured financial crises
in the 1990s, the flight of capital and
jobs, and the evidence of increasing
inequity and unremitting poverty that
force three billion people to live on two
dollars per day.

On the other hand, Naim also noted
the progress that has occurred in
parallel with the increasing integra-
tion and globalization of the world’s
economies, such as the expansion
of world trade, a sharp reduction in
the hyper-inflation that plagued many
countries in the 1980s, a booming
U.S. economy, lower tariffs on indus-
trial goods, and the ability of those
same emerging economies to recover
more quickly from financial crises than
ever before.

But while we can debate the pros and
cons of globalization, | believe that
there is a consensus on one key point.
Virtually every current international
development expert, from the most
conservative member of the IMF to the
most liberal NGO, agrees that current
levels of inequity and poverty in the
developing world are unacceptable.

The World Bank Development Report
this year found that the richest third of
countries achieved about a 50 percent
increase in their per capita GDP from
1970 to 1995; but the per capita GDP
of those in the poorest third showed
virtually no increase. Even though we
can point to important gains in social
conditions, too many people in too
many countries still live in extreme
poverty.

There is now broad agreement that
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more and better human capital
investment, such as devoting more
resources to quality education for
girls as well as boys and improving
access to primary health care, are
vital to achieve sustainable levels of
economic growth.

Experts on both sides of the debate,
| am pleased to note, increasingly
are calling on governments to be
more accountable and democratic,
to manage natural resources in ways
that protect our children’s economic
future, and to give the poor greater
access to credit for micro and small
businesses, infrastructure, title to
property, and legal protection.

One reflection of the new policy
consensus are the conclusions of
the 2000 World Development Report
that after fifty years of development
experience, the four key lessons
learned are: “First, macroeconomic
stability is an essential prerequisite
for achieving the growth needed for
development. Second, growth does
not trickle down; development must
address human needs directly.” Here,
let me add that this is a fundamental
and crucial change from the diagno-
sis at the outset of the 90’s. “Third, no
one policy will trigger development.
Fourth, institutions matter; sustained
development should be rooted in
processes that are socially inclusive
and responsive to changing circum-
stances.” Again, this recognition of
the key role of government particularly
with respect to local government and
the rule of law, constitute welcome
additions to the previous prescriptions
for economic development.

Moreover, it is not just the experts
who are concerned about the effects
of globalization on the world’s poorest
people. The Program on International
Policy Attitudes at the University of
Maryland just released a study on how
ordinary Americans view the complex-
ities of globalization, and it contains
some very interesting conclusions. Let
me quote just one point. “Most Amer-
icans,” the study said, “perceive poor
countries as not getting a net bene-
fit from international trade, and they

support giving preferential trade treat-
ment to poor countries. Very strong
majorities believe that the U.S. has
a moral obligation to promote devel-
opment in poor countries and that
doing so ultimately would serve US
economic interests.”

Recognizing the importance of poverty
reduction and enhancing equity,
however, is one thing, changing poli-
cies, offering incentives, transferring
resources and knowledge is another.

The growing consensus of the need
for those changes is a major step
forward. That consensus plays to
Peace Corps’ strengths. Peace Corps
traditionally has worked at the local
level helping communities satisfy
human needs, strengthening grass-
roots institutions, and transferring the
skills and knowledge for sustainable
development.

In the 21st century, | am convinced
that Peace Corps is even better
prepared and better positioned than
virtually any other agency or institution
to bring information technology to the
task of poverty reduction. To be sure,
technology is no panacea - it will not
solve all of the problems that confront
people in the developing world. Yet if
the poor are unable to participate in
the information technology revolu-
tion that we now take for granted, the
equity gap will widen even further.

It is within this context of coping with
the reality of globalization that Peace
Corps is launching its own 21st
century e-initiative. The World Bank,
USAID, the UN, and others are team-
ing up with the information giants in an
ambitious effort to create the informa-
tion technology portals through which
connections can be made to the world
of e-commerce, e-knowledge, and
e-systems. | believe that Peace Corps
volunteers can carry the information
revolution right through those portals
and far beyond. Let me explain how.

Virtually every Peace Corps volun-
teer sworn in today is adept at using
computers, integrating informa-
tion technology, and accessing the
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Internet. In many respects, they are
comparative experts when they arrive
in their overseas communities. There
may be 50 million Web sites, but most
of the people in the developing world
have never made a telephone call,
much less sat in front of a computer
and surfed the Internet.

Volunteers can change that. They can
turn the traditional pattern of the poor
getting technology last, upside down.

Let me give some examples of what
our volunteers are doing right now. In
Ghana, | met a young man from Seat-
tle, who thought he was going to teach
math at a high school in the capital
city of Accra. The school director,
however, asked him if he knew what
could be done with fifteen computers
that had arrived but seemed not to
work. He suddenly became the direc-
tor of the school’'s computer literacy
program. For a year, he was the only
teacher who taught computer oper-
ations to 1,500 students and their
teachers.

In Bulgaria, | met one volunteer who
helped her counterpart grassroots
group acquire three computers, a
modem, and a printer. Today, they
are operating the computer-learning
center for a host of non-governmental
organizations, cooperatives and small
businesses.

In Central America, | met an outstand-
ing senior volunteer, who had spent 40
years as a marketing executive at the
Goodyear tire company. He served
two years as a business volunteer in
Ukraine. Today, he is in his second
tour and serving as a business
volunteer in Guatemala, where he is
working with a small company that
helps Mayan women’s cooperatives,
in the former conflict zone, expand
their markets and improve their prod-
ucts. He taught them how to create a
Web page that now is advertising their
traditional fabrics in the e-commerce
marketplace.

And in the remote reaches of Kenya, a
Peace Corps volunteer who is serving
as a science teacher had a laptop but



no electricity. So, in a classic example
of Peace Corps ingenuity, he rigged
some discarded solar panels to power
his laptop. He was able to connect to
the Internet and draw down the infor-
mation he needed to improve the work
plans for his fellow teachers.

These are just several examples of
how volunteers are using technology
to help their communities develop and
prosper. These volunteers are smarter
and certainly more computer savvy
than | was when | was a volunteer. But
we can do even more to assist Peace
Corps volunteers in transferring the
extraordinary sKkills they possess in
information technology. The transfer
of knowledge must be sustainable. It
must be part of a project owned by
the local community. And it must be a
tool that does not separate the volun-
teer from the community but, instead,
offers the community a window to the
world’s bounty of knowledge. We have
launched the Peace Corps e-initiative
to expand the role that our volunteers
play in bringing the power of informa-
tion technology to the task of poverty
reduction. The key elements are the
following:

1. We will build upon Peace Corps’
traditional strengths of local
community presence, intimate
knowledge of local customs and
language, and demonstrated
success at grassroots project
development and execution. We
will enable technology projects
that are financed by other organi-
zations to become accessible to
students and businesses that are
not in the main square of capital
cities, but beyond the end of the
road in distant villages. We also
are proposing to harness IT to

help resource-poor communi-
ties advance their development
goals in education, health, envi-
ronmental protection, agriculture
production and small business
enterprises, and municipal devel-
opment. We want volunteers to
prepare projects to do just that.

2. To recruit Peace Corps volun-
teers with IT skills, a month ago
we created a new category for
Information Technology gener-
alists and specialists. It will give
computer whizzes a place to
identify their skills for the first
time. This also helps our over-
seas offices more clearly identify
where and how PCVs with these
skills can work in the myriad of
projects out there, and specifi-
cally request them. For instance,
Belize now is requesting thirty
IT volunteers to lead their effort
to bring computers into every
primary school by 2005. The first
ten volunteers arrived yester-
day and twenty more are being
recruited.

3. We are undertaking a massive
“training of trainers” process for
volunteers who are compara-
tive experts in using information
technology but not necessarily
in teaching others how to use
it. We also want to expand the
training programs to ensure that
volunteers and their counterparts
become proficient in information
technology teaching techniques.

4. We want to see community
computer literacy centers, micro
and small business web page
design centers; school-based
learning centers expanded by
volunteers around the world. We

can point to dozens of innova-
tive uses by volunteers who have
done it without support. Now we
want to find ways to offer support
and believe the numbers of
those projects will be multiplied
ten-fold. Today, | would like to
challenge America’s information
giants to join the Peace Corps’
e-initiative by contributing funds,
hardware, software, and teach-
ing modules to a Peace Corps
e-Partnership Fund. The Fund will
permit us to support hundreds of
new volunteer information tech-
nology projects developed at
the grassroots with community,
NGO, small business, and local
government partners.

5. Thirty years ago, my wife and |
worked with our neighbors to
build a bridge across a gully
so that students could reach
school safely. Today, this new
Peace Corps e-initiative will
enable volunteers to help build
bridges across the digital divide
to connect people in the poor-
est communities to the world of
learning and, hopefully, to more
promising futures.

In that way, we can make globaliza-
tion “personal” and “local” and begin
to give those who traditionally have
been left on the margins of technology
a link to the center of the information
revolution.

Woodrow Wilson once said, “There
is no cause half so sacred as the
cause of a people, there is no idea
so uplifting as the idea of service to
humanity.” The Peace Corps contin-
ues to embody those values, and [ am
very proud and honored to be leading
the agency at this time in its history.
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White House launches
technological Peace Corps

March 6,2003

olunteers from U.S. companies and the
federal government will soon head to
the African nation of Senegal to help the

country improve its technology industry and its
economy, according to the White House.

On Tuesday, the White House and the U.S. Depart-
ment of Commerce announced the creation of the
Digital Freedom Initiative, a program designed to
help developing nations grow their technology
industries. Senegal, a mostly Muslim nation in
West Africa, will be the first participating country in
a three-year pilot program, and if the Senegalese
experience is successful, the U.S. government
would send volunteers to 20 countries in the
following five years.

Senegal was chosen because its political leaders
understand the importance of technology, and the
country also has some technology infrastructure
in place, said Connie Correll, senior advisor to
the undersecretary of commerce for technology.
The country has about 10,000 telephone centers,
where residents can place phone calls, and about
200 of the centers are Internet capable, Correll
said.

It also doesn’t hurt that Senegal’s population is
mostly Muslim, as President George W. Bush
faces public relations challenges with the Muslim
world over his threatened war with Iraq.

“It’s good foreign policy, and it’s good economic
policy,” Correll said of Senegal as the choice.
“The country is enthusiastic about the program.”

Bush has budgeted US$2 million for the program
in his proposed 2004 federal budget, Correll said,
but organizers expect Senegal will get another
$4.5 million worth of volunteer work and computer
equipment during the year. The program would
send volunteers from technology and financial
services companies, as well as members of the
U.S. Peace Corps and other agencies, to Sene-
gal to work with small businesses on technology
issues. The program will also promote “pro-growth
regulatory and legal structures.”

Representatives of Hewlett-Packard Co. and
Cisco Systems Inc. attended the White House
program kick-off ceremony Tuesday. IBM Corp.
has also expressed interest in the program,
Correll said. The U.S. Department of Commerce
hopes to recruit more companies to get involved.
Other federal agencies involved include the U.S.
Agency for International Development and the
USA Freedom Corps.

The groups involved participated in the first orga-
nizational meeting Tuesday, and another meeting
should happen within a couple of months, Correll
said. Details about how the program will operate
are still being worked out.

One of the program’s missions is to help develop-
ing nations “bring people out of poverty,” Correll
said. “The overall goal is technology-based
economic development,” she added. “We’re
sending our human capital over to Senegal to help
them develop their economy.

Source: http://www.itworld.com/article/2806066/data-center/white-house-launches-technologi-
cal-peace-corps.html
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Peace Corps Volunteers serve at the 'last mile' of service to coun-
terparts and communities around the world. This unique immersion
has served as a source of inspiration for many thinkers and writers
all thinking of the various ways in which Volunteers could help
facilitate crossing the 'digital divide' in their communities.

Volunteers can use ICT to change the world around them, and
these are just a few of the stories and articles that show how
that's been theorized, carried out, and ought to be approached
in the future.



Electronic Peace Corps

February 7, 1994
By David H. Rothman

n Electronic Peace Corps? Back in ‘84 after
AI proposed the idea in the Washington Post

and elsewhere, the planet was not quite
ready— despite the enthusiasm of people ranging
from William F. Buckley Jr. and Arthur C. Clarke
to a former worldwide training director for the
existing Peace Corps. Now, however, when U.S.
policymakers at last can tell potato chips apart
from the silicon variety, the time may have come.

In most writings on the EPC I've described a variety
of applications, ranging from business to engineer-
ing. Still, medical uses are my favorite. Below I'm
reproducing an article from the November 1987
issue of International Health News (published by
the National Council for International Health). Feel
free to spread around the material online without my
permission. At the end of this posting, I'll include an
update.

Lest someone point out the obvious, I'll emphasize
that many, many fine groups in the U.S. and else-
where—for example, the Association for Progressive
Communications—are already doing EPC- style
work. Quite apparent! But so much more needs to
be done and the proposed organization cold greatly
expand existing efforts, working either within the
Peace Corps or USAID, or separately. Too, lest |
come across as US centric, I'll also emphasize I'm
gung-ho on EPC equivalents. The more money the
U.S. spends on high tech for LDCs, the greater will
be interest elsewhere.

It’s time to consider an electronic

Peace Corps

A deadly, unknown disease is killing hundreds of
people in a steamy jungle in the year 2000.

The illness baffles the local public health offi-
cials. They can’t determine whether the disease is
spread through food water, sex, insects, or some
other means. Fear grows. The sickness might even
become another AIDS, a menace not just to Third
World countries but also to developed countries like
the United States.

Now, however, in the year 2000, leading scientists
often know of mystery diseases within days of the
first local reports. So they enjoy a head start in fight-
ing this one.

The reason? An American agency called the Elec-
tronic Peace Corps (EPC).

Supervised by a cadre of experienced professionals,
Peace Corps- style volunteers are revolutionizing
Third World communications. They use computers,
radios, and other electronic means to boost health
and general living standards in developing countries
and perhaps even save lives in developed ones.

Some EPC volunteers work in the field. Others,
however, don’t leave their regular jobs in their home
towns. They share their medical and technical
knowledge via global computer networks.

Third World officials can dial up computerized lists
to select the right EPC volunteers for their needs of
the moment. And time zones don’t matter. Computer
messages remain in electronic mailboxes thousands
of miles away, ready to be picked up at the recipi-
ents’ leisure.

Source: http://www.africa.upenn.edu/comparticles/electronicpeace*16108.html
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A real EPC does not exist. But it
could. Already the basic plan has won
support from such people as Roger
Nicholson, former worldwide training
director of the Peace Corps; Arthur C.
Clarke, father of the communications
satellite; and conservative columnist
William F. Buckley Jr., who was keen
on the idea as far back as 1984 (“a
concrete proposal available to anyone
running for president of the United
States—or for re-election”).

The EPC concept is simple:

Use cellular radio technology, comput-
ers, and other electronics to speed
up the flow of technical and medical
information from country to country
and within countries. The EPC could
be part of the existing Peace Corps or
else be an independent agency. Other
nations, moreover, might want to start
their own.

Here is how the EPC could help fight
the hypothetical epidemic and other-
wise aid the Third World.

Way No. 1: Improve Tele-
phone Service

No, we aren’t talking about wiring up
every tropical village or placing a Prin-
cess phone in every shelter. Nor need
we string cables across every river
and mountain range.

Rather, an EPC would aid public
health efforts and other develop-
ment-related activities through the
same cellular radio technology that
real estate salesmen and doctors
employ to stay in touch with their
offices from their BMWs. Faced with
a possible epidemic, regional health
workers could consult with the most
knowledgeable professionals in their
countries and even abroad.

Public health would be just one
beneficiary of better phone service.
Agricultural organizations, for
instance, could more easily keep
track of crop prices, and merchants
or government officials could better
coordinate food distribution.

Way No. 2: Promote
Use of Computerized

Databases, Expert
Systems, and Electronic
Spreadsheets

Learning of the strange symptoms,
doctors in the affected country’s
capital could consult a computer
database-to confirm that the malady
was indeed a new one and to compare
it with known illnesses. Computer
also could help keep them abreast
of new medical trends. A single CD
ROM disk, for instance, similar to the
kind that stores music, might offer the
equivalent of hundreds of issues of
medical journals. Imagine the boon to
doctors and medical libraries unable
to afford normal subscriptions. CD
ROMs would be one way to reduce
the expense of international computer
connections when making massive
data searches.

Guided by CD ROMs and expert
systems—computers that respond to
queries and offer advice the way a
human expert might-the Third World
doctors could develop some prelimi-
nary responses to the epidemic.

As in the United States, computers
also could streamline the keeping of
records and perform other tasks rang-
ing from the analysis of laboratory
results to the monitoring of patients
under anesthesia to the streamlining
of hospitals’ finances. If nothing else,
consider the African nation that, aided
by electronic spreadsheets, got its
budget done on schedule for the first
time in years.

Way No. 3: Improve
International Communi-
cations- Especially the
Computer Kind

The gadgetry exists to “mail” computer

messages even to Third World capi-
tals with noisy phone lines.

As far back as 1982, Jerome Glenn,
a leading U.S. pioneer in computer

communications with poorer coun-
tries, was sending messages out of
Haiti via a suitcase-sized computer
terminal. He later institutionalized what
he was doing. Thanks to the network
he created- called CARINET- an Afri-
can potter can get information within
a day on how to build electrical insula-
tors. Similarly, Jamaican farmers may
receive advice to plant peppers, not
pumpkins, if they want good prices in
the U.S.

What’s more, since Glenn’s pioneer
days, international computer commu-
nications have been growing steadily
cheaper.

For $1, | can send 1,000-word
computer letters to a friend in South-
east Asia. He pays more. Just the
same, “E-Mail” costs are steadily
declining, and an Electronic Peace
Corps could allow even the most impe-
cunious public health organizations in
the Third World to communicate with
major ones in the West.

Computers, of course, wouldn’t be
the only medium. The EPC might
also transmit detailed technical infor-
mation at times via facsimile. What’s
more, phone conversations on occa-
sion might be most efficient and add
a personal touch. Even television
might be used when appropriate; for
instance, to show surgical procedures.

No matter what the media, a far-reach-
ing network of public health officials
would help save lives by:

+ Quickly alerting researchers and
decision makers of developing
epidemics, not just of their exis-
tence but of important details.
AIDS, of course, is the classical
example here. Serious research
in the U.S. might have started
earlier if better global communi-
cations had helped Westerners
grasp one of the more import-
ant details: that AIDS could
threaten general populations,
not just “high-risk” groups such
as intravenous drug users and
homosexuals. Granted, tech-
nology alone isn’t the answer.
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Computer nets cannot substi-
tute for improved cooperation
between countries; all they can
do is make it easier. In this case,
epidemiologists with organiza-
tions such as the Centers for
Disease Control might routinely
track even minor anomalies
(involving relative few victims)
lest they become AIDS-sized
threats that leapt across oceans
in an era of jet travel.

+ Speeding up research. How
frustrating that epidemiologists,
cancer researchers and others
are at the mercy of post offices.
Medical journals and letters
between researchers may arrive
weeks late or not at all. And
telex is often too expensive. With
funding from Apple Computer
and McDonnell-Douglas Tymnet
network, Baylor University Medi-
cal Center and the Pan American
Health Organization started a
cancer net with connections to
five Latin countries. U.S. insti-
tutions should be doing more
of the same. The benefits can
be two-way. The more coun-
tries and scientists involved, the
more likely it is that researchers
can gain fresh insights based on
unusual cases. This isn’t even
to mention the possibility of the
spread of new diseases to the
u.S.

+ Sending Third World doctors the
very latest information to use on
individual patients. Would that
the physicians be able to do this
routinely. Usually there won’t be
time or money. But in special
cases, a diagnosis from afar
might save or prolong life.

Along with the EPC proposal, I'll offer
caveats.

First off, the organization ideally will
emphasize basics such as health and
agriculture and not wander off into,
say, cultural exchanges. The EPC
mustn’t be a glorified pen pal service.

Second, let’s not spawn a giant
bureaucracy overnight. The agency

could start as a series of small, closely
monitored pilot projects. Not all should
be “in house.” Why not have some run
by private organizations used to oper-
ating on tight budgets? And why not
tap the technical expertise of sophis-
ticated amateur radio operators and
computer hackers, many of whom still
harbor the old barn-raiser spirit?

Third, the EPC should build on exist-
ing efforts rather than duplicate them.
Perhaps it could help fund experiments
such as a low- cost communications
satellite project started by Volunteers
in Technical Assistance to improve
communications in remote parts of
the world without telephone service.
Also, the EPC should work hand in
hand with international groups, such
as the World Health Organization.

Fourth, computer and electronic
experts should not run the EPC.
Health professionals, agricultural
administrators, economic develop-
ment experts-they are the ones who
should set the tone. The techies
should serve the “end users,” not the
other way around.

Fifth, an American EPC should not only
provide U.S. technical expertise, but
also help Third World countries share
information they develop on their own.
The EPC should be a clearing house,
not a Great White Father. Ideally, an
American EPC would include Third
World advisers or directors.

Sixth, the EPC should heed Roger
Nicholson’s warning: “Without train-
ing and spare parts, micro computers
will be like the bulldozers that we send
overseas, only to see them rust.” The
EPC should include enough volun-
teers in the field to reduce such
possibilities.

Seventh and last, don’t expect the
EPC to replace the regular Peace
Corps. Tapping out advice on his
[or her] personal computer, a public
health expert isn’t exactly going
to be able to give Asian villagers a
step-by-step demonstration of water
purification. For that you need a Peace
Corps volunteer—plain Peace Corps,
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not electronic-on the scene. The
EPC might be a life-saver at times,
but never a global panacea. Rather it
should be considered just one of many
tools with which imaginative health
professionals and others in interna-
tional development can chip away at
the problems of the Third World.

Update, 1994

Not long ago | heard from Naren Chitty,
a former diplomat who helped me
refine the EPC idea, and with whom
| helped pave the way for Kaypro to
donate ten computers to Sri Lanka’s
schools in the mid-‘80s. He noted the
many messages speeding over the
Internet between his homeland and
the United States. “It was serendip-
itous,” he said, “to discover through
E-mail a thriving plant where one once
planted a seed.”

That has been the biggest change-the
spread of the nets and technology in
general, along with the new opportuni-
ties. The Internet is but one example.
Via BBS networks, for instance, Amer-
ican schoolchildren can learn
geography and other subjects from
direct contacts with students and
others abroad. And with communi-
cations costs lower than in the ‘80s,
high-tech is a perfect medium for
cultural exchanges at a mass level.
Electronic libraries, moreover, are no
longer quite so novel. In an era of
Gopher and similar tools, people in
developing countries can track down
information on their own without quite
so much help from the States. Most
of all, computers are no longer such
novelties to the elites of Sri Lanka and
other developing countries. | can’t cite
a cyber-census of the island; but I'd
suspect that the number of microcom-
puters at universities there is in the
hundreds and perhaps the thousands,
a far cry from the Kaypro era.

Sri Lanka is but one example of the
proliferation of high-tech. The Febru-
ary issue of Wired magazine tells how,
in some circles in China, 286-class
computers are enshrined along with
the wok and bicycle in a “pantheon of



simple, ubiquitous technology.”

And yet, if anything, the need is even
greater today for an Electronic Peace
Corps than in the 1980s. Epidemics
can spread more rapidly. And the fates
of Americans are more intertwined
than ever with people in the Third
Word, some of whom have come to
our shores to escape wars and find
new opportunities here. Indeed, it has
been suggested, quite correctly, that
some of the best participants in an
EPC might be our recent immigrants
and their children.

There are other changes in the idea
I’'d make today. Just as the existing
Peace Corps is doing already, an
electronic version could help East-
ern Europe, not only Asia, Africa and
Latin America. William Buckley spec-
ulated in 1990: “What would happen
if a half-million Kaypros—-I speak of
the Volkswagen of personal comput-
ers—were given away-yes, given
away-to Eastern Europe and to the
Soviet Union? The worriers will ask
whether we are playing the role of
sorcerer’s apprentice, giving away
rudimentary instruments that can turn
into monsters (with a Kaypro, Stalin
might have managed to find and kill
even more people). But no: the univer-
salization of the resources of the
computer can accelerate that which
most needs acceleration: economic
relief for 350 million people, Eastern
Europeans and Russians, bankrupted
by 70 years of socialism.” Also, an
EPC could reflect our existing Peace
Corps’ interest in the environment-in
forestry, for example. Certainly the
EPC could play in important role in
monitoring and coping with pollution
and other threats. In this same vein, an

Electronic Peace Corps could promote
Third World telecommuting. The idea,
proposed years ago by a Tennessee
researcher, makes infinite sense; tele-
commuting could reduce smog in the
great cities of developing countries,
lessen the threat to the ozone layer,
and also encourage greater social
stability. The idea wouldn’t be to turn
every villager into a computer-era
clerk. Rather the EPC could encour-
age Third World societies to create
new opportunities in rural areas to
help staunch the flow of population
into already-crowded cities. Just a
small number of white-collar people
in rural regions could generate service
jobs for many others. The EPC could
encourage developing countries to
train the children of farmers for jobs
they would normally find only in New
Delhi, say, or Mexico City. And it could
help city-based companies reach out
to this new labor force through rural
work centers. Moreover, it could
assist rural people in establishing
their own companies to provide some
local employment of the white-collar
variety.

What’s more, in updating the Elec-
tronic Peace Corps concept, | can
see a connection with the TeleRead
program that | have proposed for
America. TeleRead would create an
affordable National Library online and
drive down the costs of computers
optimized for reading, writing and
other serious endeavors. And the same
technology could travel to the Third
World, where we eventually could help
countries set up libraries of their own.
When | push the TeleRead concept on
the Internet (available via e-mail from
me-as teleread.txt, 180K), | receive
inquiries not just from the States and

Europe, but from remote areas of the
planet. Ironically, in helping others
with an EPC and TeleRead programs,
we would help ourselves-by creating
a new appetite for American intellec-
tual property abroad, while benefiting
from the works of people everywhere.
At same time such efforts would be a
wonderful carrot to encourage devel-
oping countries to respect intellectual
property rights.

Another issue that arises nowadays is
whether the Electronic Peace Corps
should be an international agency. I've
already suggested that different coun-
tries could start their own EPCs. And
someday, yes, there might an inter-
national electronic peace corps, as
some have proposed. But first things,
first. The U.S. and other major powers
would actually do the world more of a
favor by starting with their own agen-
cies and seeing which ideas worked
the best. International agencies can
be like ocean liners— ponderous and
hard to turn around; at this stage a
fleet of speedboats would do better.

Of course, even early on, the EPCs of
different countries could create ad hoc
bodies to coordinate major projects
in different regions of the world. And
international organizations could still
participate in the setting of technical
standards, just as they do now.

Whatever form an American EPC
takes, the 1987 headline has held up:
“It's Time to Consider an Electronic
Peace Corps.” The term National
Information Infrastructure just is not
enough. As shown by the success
of the Internet, we should also be
thinking of a Gll, a Global Information
Infrastructure.

Digital Peace Corps Reader | Blogs 41



Raising Standards on the

Web

January 1, 2000

guru who has used both cyberspace

and grassroots forums to discuss and
question and develop practical forms of
ecotourism, environmental conservation
and community work.

John Shores is the kind of practical

The Challenge of Ecotourism written by John
Shores was one of the first features in the print
version of Planeta, the journal that preceded
the Planeta.com website. John now has his
own Ecotourism Home Page. Having corre-
sponded with John for a number of years, it
was with great pleasure that | was able to meet
him in the fall of 1999 in West Virginia. and at
a conference at Stanford University in 2002.
Here is the transcript of our online December
2000 conversation about the Web, ecotourism,
the Peace Corps and other topics.

What kind of work have you
done in Latin America?

My love affair with Latin America began in
1972. With a Bachelor’s degree in park plan-
ning in my hand, | joined the Peace Corps in
response to a small poster on a bulletin board
at the University of Michigan that said Peace
Corps/Colombia needed park planners. For
the next six years, | worked in first Colombia
and second the Dominican Republic as an
interpreter, park manager, trainer, and system
planner. Both countries were initiating projects
to expand their national park systems. My job

was to help recruit and train staff, and advise
the directors on adding new properties to the
park estate. It was a fantastic opportunity.

In 1978 I returned to the US and went back to
school. By this time Dr. Kenton Miller, consid-
ered by many to be the father of national parks
in Latin America, was teaching at Michigan, so
| returned to my alma mater and worked with
him. After graduation, with a Master’s degree
in “Resource Policy, Economics, and Manage-
ment” this time, | returned to Washington DC
and worked for RARE, WWF, TNC, and as an
independent consultant.

In 1989 | joined Peace Corps again as a natu-
ral resources specialist, but this time | was on
the staff at headquarters in Washington. The
job was much broader than anything | had
hoped for. My boss agreed that | would not be
used as just a Latin America specialist, so in
the first 12 months of the new job, | made 18
country visits all over the world. Peace Corps
was starting new programs in Central and
Eastern Europe, and they wanted to have an
environmental component. The Pacific Island
programs were starting to warm to the idea
of environmental education, so we ran a few
workshops for teachers, education heads, and
volunteers. And | even made a few program-
ming and evaluation trips to Latin America
and the Caribbean. Fortunately | didn’t have
to maintain that pace for too long. It was an
exciting but an exhausting pace.

My academic training and my primary interest

Source: https://web.archive.org/web/20130213213259/http://www.somaliawatch.org/archive/991207101.

htm
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is still parks and biodiversity. Latin
America gave me the opportunity to
cut my teeth on park planning and
system design. Peace Corps provided
that grounding in community process
and participation. Work with RARE,
WWEF, and TNC gave me a nice look at
the NGO side of the coin. And most of
my independent consulting work has
been for the bi-lateral and multi-lat-
eral development agencies (USAID,
IDB, World Bank, etc.), which gave me
some experience with official develop-
ment assistance.

| see my experience as gradually fill-
ing a toolbox with useful tools. To the
academic tools for parks and biodiver-
sity, | added community development,
NGO development, participation,
gender, finance, environmental educa-
tion, computers, the internet, and
maybe a few other tools.

How did you begin to use
the Web?

| have always been fascinated with
tools and machinery. As a small child,
| wanted to know how everything
worked. So | took things apart...
and usually got them back together,
too. When personal computers hit
the scene in the early 1980s, | was
at Michigan and managed to get
involved with the initiative to bring
personal computers into the School
of Natural Resources.

At some moment, everyone has
probably complained about train-
ing manuals, but | happen to enjoy
reading them. | want to know every-
thing a computer can do, what all the
applications can do, and how to use
them. So reading training manuals
was a no-brainer. With the manuals
under my belt, | was beginning to help
people purchase computers, install
new hardware, and learn to use the
software.

We actually had email before the
Net. Many research universities were
tied together by services such as the
Merit Network. But you had to have
an account at one of the participating

universities.

Web use really blossomed in the early
1990s. The Peace Corps is just a
tiny government agency, so it wasn’t
one of the early innovators. | set up
my own private account on a local
non-profit ISP in Washington DC, but
was using it mostly to communicate
with staff and consultants around
the world who had their own private
accounts. We kept agitating for email
for all staff, but it took several years
before Peace Corps was able to do
this. In the meantime, | got more of my
colleagues in the office on line through
private accounts, and we built quite a
network of the specialists in DC linked
with volunteers in the field. Volunteers
were setting up their own accounts,
mostly with free services like Yahoo
and Hotmail. Often | would know
about something that had happened
overseas before the higher-up staff
in the country or in the United States
knew about it, because a volunteer
somewhere would email me.

Email totally changed the way we
communicated. | could now have
a sequential conversation with a
number of colleagues scattered all
over the world. We could plan trips,
design workshops, develop train-
ing materials, and draft and revise
documents - all without ever seeing
each other or incurring long-distance
phone charges. So we increased the
level and cycles of consultation and
participation because the transaction
cost was zero. More people, more iter-
ations, more interchange. This added
a richness to the process and to the
products that we simply could not
have achieved otherwise.

How did the Peace
Corps use - or not use -
computers and Internet
technology?

Peace Corps was using a mini-
computer/terminal system for word
processing of reports in Washington
DC when | came back from overseas

in 1978. There might be four terminals
on a floor, and people had to sign up
for a time-slot to use the machines.
At least it was better than typing and
retyping with a typewriter. There were
a few Compagq portables around. This
was the model where the keyboard
shapped in place to cover the 6-inch
screen. Luggable, but hardly porta-
ble. Since the office where | did some
consulting work needed transport-
able computers, they ordered a few
IBM-compatible desktops and a few
heavy laptops. Then Peace Corps
chose Macintosh as their standard
computer. That must have been in the
mid-1980s. My office continued to use
legacy Leading Edge Model D desk-
tops for a few more years after | joined
them in 1989, but eventually we got
Macs too.

Recognizing that most volunteers
come straight out of college, and that
most college students have Inter-
net access, Peace Corps started
its external web page - http://www.
peacecorps.gov — primarily as a
recruiting tool. | was chomping at the
bit to get an intranet site set up to
supply information to staff and volun-
teers in the field and promote broader
exchanges, but the agency was very
reluctant to put up an intranet. In fact,
only recently did it finally come on line,
after many years and several earlier
attempts and frantic late-night shut-
downs. The largest stumbling blocks
seemed to be the office of communica-
tions and the office of general counsel.
Finally their fears were assuaged and
the intranet is up and running. At least
that’s what I'm told. Earlier in 2000 it
was still limited to people inside the
building in DC. | hope that by now it
has become a global intranet for staff
and volunteers wherever they may
be. In the medium-term | could see it
being open to all sustainable devel-
opment practitioners. But that’s many
more years away.

The World Wise School program,
which links schools in the US with
volunteers serving overseas, has
used web, video, CD, ICQ, and differ-
ent live-video-over-Internet systems
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to increase the exchanges between
volunteer in one country and a teacher
and classroom somewhere in the US.

One area where we never succeeded
very much was the idea of email
discussion lists for topics such as
agroforestry, environmental education,
ecotourism, parks and biodiversity,
sustainable agriculture, youth and
environment, and any other topic in
which volunteers are working. | envi-
sioned this as a way for volunteers in
different countries to exchange ideas
and experiences, and for staff to
monitor and advise as needed. These
would be different from the public
global lists on these topics, because
many of the challenges of projects
in Peace Corps are unique to Peace
Corps.

For example, a volunteer is only on the
site for two years. So we’d need to link
them in, warm them up, and support
them in internet time — and that might
be different from the normal pace of
life in a rural community.

Volunteers usually do not have inter-
net access in the towns where they
work. They have to travel to a regional
city, or wait until they get to the capi-
tal before they read their email. That
creates a delay in their correspon-
dence, but it’s still usually a smaller
delay than international snail mail to

these towns.

Some volunteers with better computer
skills have been asked by the agen-
cies where they work to help set up
web pages or email. And many of the
volunteers are asked to teach English
and computer skills, especially word
processing. These are seen as basic
skills that will be needed for the econ-
omies developing in these countries.

Is there a difference in
reaction to people read-
ing your essays, say The
Challenge of Ecotourism
online as opposed to in
print?

| have received hundreds of email
requests for the full text of the
ecotourism paper via email and only a
handful of requests via the snail-mail
route. So electronic distribution made
a world of difference in distributing the
paper. It has been published now in
a handful of print-format journals and
newsletters, and that has prompted
a few more email messages from
readers. | don’t think anyone has ever
written a snail-mail letter in response
to the paper (although usually only the
email address is given), so the mere
fact of electronic publication may have
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automatically moved correspondence
into the electronic forum.

Planeta was instrumental in publish-
ing that article and giving it coverage.
| submitted it for discussion at the
workshop on ecotourism that we
held as part of the IVth World Parks
Congress in Caracas in 1992, but it
became clear that the coordinator
was going to write and publish his
own work, rather than compile or
even summarize the deliberations and
submissions from the workshops. So
| announced the paper on a few travel
lists and then you kindly summarized
it on Planeta. That really launched it to
the wider audience, worldwide.

Do you have any sugges-
tions of how people
can make better use of
the internet in terms of
promoting ecotourism
and conservationin Latin
America?

| would think that there is still plenty of
potential for sustainable development
activities on the internet. The import-
ant element is to get on the internet.
It doesn’t have to be expensive or
require a vanity domain name. Just
get a presence started.



Plugged-In Planet: The Peace

Corps’ digital reinvention

October 1, 2001

By Lisa Hickey

decade ago, a typical Peace Corps
Aexperience might consist of building

outdoor toilets in rural villages lack-
ing public sanitation. Toilets might be made
of basic hand-mixed concrete poured over
a banana-leaf-lined pit, and plumbing, a
bucket of water poured into the bowl.

That was before last year, when former Peace
Corps director Mark Schneider unveiled the
Peace Corps’ Global Technology Initiative.
Now, a staff of about 70 volunteers, schooled
by an IT trainer, is dedicated specifically to
helping launch technology projects in devel-
oping nations. Meanwhile, Peace Corps

volunteers are now expected to use comput-
ers (as well as banana leaves) in their fight
against poverty.

For this newly created “e-Peace Corps,” the
timing couldn’t have been better. With the
tech sector shedding jobs, the organization is
poised to receive even more Internet-attuned
volunteers than ever.

“Historically, whenever there is a down-turn
in the economy, more people enter the Peace
Corps. And applicants these days definitely
tend to be more ‘tech savvy,”” says Gini Wilder-
son, who as the Peace Corps’ information

Source: https://www.globalcrafts.org/news*3.html
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and communications technologies
specialist is responsible for oversee-
ing this sweeping transformation.
“They are coming in with Web devel-
opment, computer-training skills, and
distance-education skills.”

Connecticut native Andrew Cunning-
ham, one of these Alley-era recruits,
was doing tech support for Macin-
tosh when he left after three years to
join the Peace Corps. As a “natural
resources” volunteer in the village of
Concepcion de Maria in Nicaragua,
near the Honduras border, Cunning-
ham supervised the planting and
growing of trees. But in time, he real-
ized his computer skills could be his
most significant legacy.

Backed by the community’s leaders,
Cunningham built a website so that
international institutions could learn
more about development projects
occurring in the area; it allowed a
local cooperative to drum up enough
funds to purchase an ambulance to
transport sick residents. Cunningham
has also been training high school
students in Word and PowerPoint, and
helping them learn basic e-mail skills.

“One story that will always stick in my
mind is the first computer class of a
seventh-grade girl,” he says. “She
was from a nearby village that does
not have electricity. It was obviously
her first time to even see a computer.
The little girl picked up the mouse and
began to touch the monitor with it.
The beautiful thing is that less than 30
minutes later, she was double-click-
ing, opening menus, and drawing
pictures.”

Kenya-based volunteer and former
computer programmer Renice Jones

agrees. “It’s definitely not your father’s
Peace Corps anymore,” Jones says.
After working for Electronic Data
Systems for 17 years, Jones decided
it was time to escape corporate
America. After arriving in Kenya, she
encountered a women’s group called
Teenage Mothers Association of
Kenya (TEMAK), whose primary func-
tion is to teach teenage mothers job
skills and to provide primary educa-
tion to their kids. To help the group
raise extra money, Jones launched
the website www.globalcrafts.co.uk
to sell and distribute local crafts over
the Internet, including TEMAK-manu-
factured items.

Corporate America has stood up
and taken notice. Earlier this year,
Hewlett-Packard and AOL Times
Warner jointly awarded Jones some-
thing called a “Peace Pack,” which
is an up to $10,000 grant earmarked
specifically for computers, printers,
modems, digital cameras, and Inter-
net services. The aid has also helped
Jones’ Kenyan village to purchase the
domain name www.womenofafrica.
com, so as to host other websites for
African women and youth groups.

The Honduran town of Yuscaran is
seeing some benefits of the tech
initiative as well. There, Susan Stolpe
and other volunteers received a
Peace Pack earlier this year to help
build a public library. With a popu-
lation of 13,500 residents, most of
whom don’t have computer experi-
ence, Yuscaran is struggling to find
sustainable economic opportunities.
Local leaders believe that wiring the
new library could also help promote
the area outside of Nicaragua as a
tourist destination, touting its colonial
architecture, gold and silver mines,
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rainforests, and park-protected moun-
tain ranges.

Critics say that these acts of corporate
charity are often thinly veiled attempts
to grab first-mover advantage in
emerging markets. And, in many of
these underserved towns, there may
be more fundamental infrastructure
issues to address. “We’re still having
problems sharing the analog dial-up
telephone lines with multiple other
computers,” Jones says.

Further, language barriers can compli-
cate the ramping up of IT skills, even
for those in areas with existing high-
end jobs. Volunteer Blair DeWeese,
based in El Paraiso, Honduras,
teaches computer skills to accoun-
tants who maintain vo9lumes of
handwritten records. “Much of this
could be automated by using Excel,
but the workers don’t know how to
use it,” DeWeese says, since all of the
software manuals are still written in
English.

Still, despite the hurdles, applicants
keep coming. Douglas Miller, a Peace
Corps recruiter in New York City, says
the selection process is similar to Sili-
con Alley’s in its heyday. “You don’t
necessarily have to have a degree in
computer science [to do the work], but
you do need to have some applicable
work experience,” he says.

And Miller has a knowledgeable
perspective on the changes that have
taken place in this 40-plus-year-old
institution, having been a Peace Corps
volunteer in Thailand himself 10 years
ago. “None of this would have been
relevant then,” he explains. “There
weren’t even computers in the town.”



WITH SO FEW COMPUTERS

IN WEST AFRICA, THE DFI'S
EFFORTS MAY NOT HAVE MUCH
OF AN IMPACT.



Every City is a Village -
Recommendations for the
Digital Freedom Initiative

April 6,2003

By Trevor Harmon

sending volunteers to Ghana, West

Africa, to work in education, business
development, and environmental protection
projects. Most of these volunteers work
in remote areas where poverty is extreme
and the small rural communities have the
greatest need for teachers, engineers, and
other skilled professionals. | was surprised,
then, when | learned that the Peace Corps
had placed a volunteer in Accra, the larg-
est and wealthiest city in Ghana, to teach
computer literacy at an upscale high school.
| asked a Ghanaian friend why Accra should
get computer experts when the villages up
north must surely have the greater need for
computer skills and information technology.

Since 1961, the Peace Corps has been

“When you’re talking about computers in
Africa,” he said, “every city is a village.”

This simple statement explains the motivation
behind the Digital Freedom Initiative (DFI), an
ambitious new project sponsored by the U.S.
Department of Commerce. Beginning with a
three-year, $6.5 million pilot program in Sene-
gal, its long-term goal is to bring the benefits
of computer technology and Internet access
to developing countries. Several government
agencies are participating, including the Peace
Corps, USAID, and the USA Freedom Corps.
Private companies are also welcome to join

the project. Hewlett-Packard and Cisco, two
of the largest computer technology companies
in the world, have already signed on.

As a pilot project, DFI is still quite new, and
the details of its implementation have not been
made public. Several documents are available
on the DFI website (1), but because the proj-
ect is in its early stages, these documents are
short on specifics. Instead, they offer plenty of
nebulous phrases such as “enable innovation”,
“leverage leadership”, and “enhance business
competitiveness”. Likewise, the press releases
from Hewlett-Packard and Cisco claim that
they will “co-invent locally relevant IT solu-
tions” and “fuel technical education”. Exactly
how these organizations will accomplish such
monumental tasks is unclear.

The dot-com boom and bust proved that
computers and Internet access are not goals
in themselves; they are merely tools. The direc-
tors of DFI should be careful not to fall into the
trap of providing web browsers and disk drives
to developing countries and simply hoping that
economic prosperity will follow. Still, if every
city in the developing world is a technological
village, then even a little bit of progress can
have a big impact. With the right planning,
DFI can provide a foundation for growth in
countries like Senegal and Ghana while help-
ing to satisfy the global need for computer

Source: http://vocaro.com/trevor/dfi/
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technology.

In the paragraphs that follow, I'll
explain the current state of computer
technology in West Africa and how it
could change as a result of DFI. I'll
also dissect the DFI’s stated goals
and speculate on their potential for
success. Finally, I’ll highlight a few
possible shortcomings and offer some
recommendations for future projects.

Computer Access in
West Africa

Today, access to computers in West
Africa is at about the same level that
it was in the United States during
the mid-1980s. Large banks in the
region use computers for processing
transactions, government agencies
track documents and records with
computer databases, and many high
schools have at least one computer
on campus for administrative tasks
or the science lab (see Figure 1). In
the home, however, computers are
still a luxury available only to the
wealthy. The concept of a “personal”
or “family” computer does not exist,
or at least is a very new phenomenon,
just as it was in 1984 when the first
Apple Macintosh went on sale in the
u.S.

The perception of computers by the
general public is also similar to that
of the American public fifteen years
ago. Many West Africans understand
the need for computer technology in
business, science, and education, but
most aren’t sure how computers can
help them in their daily lives. Clearly,
this perception comes from simple
economics. When a computer can
cost as much as the average annual
salary in West Africa, the benefits of
owning one are hard to justify.

But if there are indeed true benefits in
bringing computer technology to the
region, then the solution is not just
a matter of overcoming poverty. As
the creators of DFI have recognized,
developing countries lack the skilled
workers that are needed to grow and
sustain a computer industry. The

schools, too, lag far behind the devel-
oped world in teaching basic computer
literacy. Knowledge of computers
is rare among young people in West
Africa, and many schoolchildren have
never even seen a computer.

Despite this shortage of computer
know-how, or perhaps because of
it, | discovered a genuine hunger for
computers in both children and adults
during my two-year stay in West
Africa. The Peace Corps had placed
me in a high school in a small rural
town of Ghana, and | occasionally
found time to teach basic computer
classes for my students in the evening.
By chance, | was able to assemble an
ad-hoc computer lab using the six
computers provided to the school by
Ghana’s Ministry of Education. (None
of the local faculty knew how to oper-
ate the computers, so they were just
collecting dust when | found them.)

The very first lesson remains clear in
my mind: | gave no lecture; | simply
allowed the students to play Soli-
taire on the computers. The idea
was to give the students some prac-
tice with the mouse and reduce any
apprehension they might have about
technology-some were afraid to touch
the computer for fear of breaking such
an expensive machine. | also wanted
to prove to them that a computer can
be a tool for recreation, not just for
business or learning.

To my surprise, the students needed
little encouragement. Some of them
brought cameras and posed for
each other in front of the comput-
ers, smiling, hands hovering over the
keyboard to give the impression that
they knew how to type. Later, when |
showed them how the computer can
record and playback sounds, several
of the girls began singing their favor-
ite gospel tunes into the microphone,
turning the class into an impromptu
recording studio (see Figure 2). The
computer classes became so popular
that | later got requests from faculty
members for private lessons.

If this experience is any guide, the
Digital Freedom Initiative should have

no trouble convincing the public of
the benefits of computer technology.
It shows that the scarcity of comput-
ers in Ghana, as well as Senegal and
other developing countries, is clearly
not a lack of motivation but a prob-
lem of economics and education.
Computers are simply too expensive
for these countries, and not enough
people know how to harness the tech-
nology even when it is available.

Time to catch up

Naturally, developed countries are not
immune to these very same issues.
In the United States, for example,
there is concern over the “digital
divide” between the suburbs and the
inner-city. This gap, however, is much
narrower than it was a decade ago.
(2) Today, a basic home computer is
affordable even for low-income Amer-
ican families-Wal-Mart sells them for
$300-and virtually every high school
in the country now has a computer
lab of some kind. A more fundamen-
tal change is that computers have
become nearly universal in American
life, so there is a general appreciation
of the benefits of computer technol-
ogy and, perhaps more importantly,
its limitations. This emergence of
computers in business, education,
and the home has occurred largely
over the last fifteen years or so, which
leaves developing countries about
fifteen years behind.

Fortunately, such countries do not
need fifteen years to catch up. They
can leapfrog obsolete inventions and
dead-end ideas, focusing only on
technology that is known to work and
is still relevant today. For instance, a
Ghanaian acquaintance once told me
that he was teaching himself MS-DOS,
the Microsoft Disk Operating System,
an unfriendly command-line environ-
ment. He said that people in developed
countries had studied this system first
before moving to its successor, Micro-
soft Windows, and he had therefore
decided to study MS-DOS, as well. He
didn’t realize that it had since become
extinct and is useful today only in a
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few arcane situations.

In a similar vein, dial-up Internet
access over telephone lines is fast
becoming out-of-date. Huge invest-
ments in upgrading to faster modems
and increasing the number of dial-up
access points are now going to waste.
These days, the new standard is
broadband Internet access through
cable modem, satellite, or Digital
Subscriber Line (DSL), and many
homes and businesses are ditching
their old analog modems. West Africa,
on the other hand, has relatively little
investment in dial-up networks, so
it faces the unique opportunity of
skipping the entire upgrade cycle
and jumping directly to a broadband
infrastructure.

So, in a certain sense, this lack of
computer technology and infrastruc-
ture in West Africa could actually
make development projects such as
DFI a little bit easier to implement.
The entire region is fertile ground for
well-planned projects that avoid the
mistakes and missteps of the past.
With keen hindsight, plus a little help
from developed countries, West Africa
could slingshot itself into the digital
age.

Communication centers
are the key

If West Africa is years behind in
computer technology, then the obvi-
ous goal of any development initiative
is to close the gap. The DFI could be
the kind of project that helps reach
this goal. According to information
in press releases and other public
documents, it offers several new and
fundamentally different strategies that
set it apart from previous attempts at
bridging the digital divide. One DFI
objective in particular looks very prom-
ising: “Leverage existing information
and communications infrastructure to
promote economic growth.”(3)

This idea, vague though it may be,
makes a lot of sense. Past initiatives
(4) have attempted to copy ideas and
business models from North America

and Europe and apply them to West
Africa, but these models are not always
viable given the unique situation of
developing countries. For example,
the mantra of a certain U.S. software
company is: “A computer on every
desk and in every home”.(5) Although
this business model has worked well
in the affluent United States, where
many families earn enough income to
purchase a home computer, trying to
provide a computer for the majority of
families in a developing country would
almost certainly be a non-sustainable
effort.

Instead, the DFI should look to an
existing model that has already been
proven to work for another kind of
expensive technology: the telephone.
A residential telephone line is a luxury
item in West Africa, and as a result,
the so-called “communication center”
has flourished even in the smallest of
towns. These centers are nothing more
than small shops that include at least
one telephone (usually a fax machine,
as well) and offer pay-per-minute
telephone service to many who could
not otherwise afford it. More than just
payphones, these centers are private
businesses that generate profit for
their owners while sharing among the
whole community the high cost of
telecommunication.

With so many of these businesses
already in place, the DFIl could
“leverage existing infrastructure”
by promoting the use of computers
at communication centers. Indeed,
some centers located in the cities
have already installed a computer or
two, but the smaller centers, espe-
cially those in more rural areas, are still
struggling to upgrade their services
with computer technology. DFI could
play a role here by providing computer
training, installation support, and
perhaps some type of financing to
help local entrepreneurs overcome
the steep cost of computer hardware.
It could also promote open-source
software (6), such as Linux (7) and
OpenOffice (8), as a cheaper alterna-
tive to commercial software packages
costing hundreds of dollars each (9).
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The demand for these shared comput-
ers should grow as more people in the
region become computer literate and
discover the value of information tech-
nology. For example, a Peace Corps
volunteer working in central Ghana
discovered that funerals, a corner-
stone of West African life, can be an
unlikely source of income for entrepre-
neurs armed with a computer and a
printer. She helped start a small but
profitable business in her community
that produced full-color funeral invita-
tions for the recently bereaved. Similar
business opportunities (but hopefully
not quite so morbid) should appear in
West Africa’s computer industry over
time and help accelerate the growth of
its economy.

Internet for the masses

Computers, printers, and a few solid
business plans will surely help this
economy, but they will not be enough
to make it competitive in the global
marketplace. If West Africa is to reach
that kind of goal, it will also require
better access to the Internet. Luckily,
the Internet seems to be exploding all
over the region. Senegal, for instance,
became the proud new recipient last
year of a fiber-optic Internet back-
bone. This undersea cable, which
joins Senegal to fifteen other countries
in Africa, Europe, and Asia, provides
enough high-speed Internet service
for the entire population (10).

The DFI has appeared at the perfect
time for Senegal to take advantage of
this new Internet backbone. DFI volun-
teers could apply their networking
skills in helping local Internet service
providers extend the backbone
throughout the interior of Senegal.
Laying fiber-optic lines to every town
and city would be too expensive, of
course, so a hybrid approach would
be the best alternative. For exam-
ple, the government could provide
the funding for high-capacity data
lines running only between the larg-
est cities, and private businesses
could then step in to provide cheaper,
slower connections linking sites within



those cities to central access points.

A possible medium for these intra-
city links is Wireless Fidelity, or Wi-Fi.
Wi-Fi is an umbrella term that refers to
any type of wireless networking equip-
ment operating in the 2.4 GHz or 5 GHz
radio frequencies.(11) Because these
frequencies don’t require licenses, the
equipment is very inexpensive, and
as a result, the popularity of Wi-Fi has
risen while prices continue to drop.
Today, wireless Internet access can be
delivered to remote sites up to twenty
miles away for about $200, making
Wi-Fi an excellent match for West
Africa. (12) Senegal could, with help
from the DFI, build inexpensive Wi-Fi
networks that mesh together dozens
of communication centers throughout
a city. Sharing a single high-capacity
access point in this manner would
boost Internet connections to broad-
band speeds while avoiding the high
cost of dial-up.

No technology without
deregulation

A convenient side-effect of fast,
always-on Internet access is the
possibility of VoIP, or “Voice over
the Internet Protocol”. Simply put, it
allows telephone conversations to
take place over the Internet rather
than over traditional copper lines.
Although the sound quality of VolP
is worse than standard telephone
service, it costs far less. Net2Phone
(13), for instance, provides Internet
software that allows computer users
in Senegal to call anyone in the United
States for just ten cents per minute.
If both parties have a computer, then
calls can be made completely free
using software such as PC-Telephone
(14). VoIP service is already popular in
some Internet cafés in West Africa.

The shift from standard phone service
to VoIP has hit a few regulatory speed
bumps. Many West African countries,
in an attempt to protect their govern-
ment-owned telephone monopolies,
have imposed strict controls over
any company offering voice

communication, in effect making VolP
illegal. In Ghana, an Internet service
provider was jailed for providing VolP
service (15).

These draconian policies have made
the second goal of DFI, to “promote
pro-growth regulatory structures”, my
favorite. It is a reminder that technol-
ogy alone cannot solve the problems
faced by developing countries. For the
DFI to work, it will also need to begin
tearing down long-standing ivory
towers in the governments of those
countries: high import tariffs, large
bureaucracies, and a resistance to
privatization of public industries. Such
hurdles can prevent technology from
entering West Africa and allowing it to
thrive. Imported computer equipment,
for example, even when donated to a
non-profit organization, can be held
up in customs for months while wait-
ing for the proper documents to work
their way through the system. (16) By
helping to eliminate obstacles like
these, the DFI will make its work, as
well as all future initiatives, easier and
more effective.

Not the final answer

The Digital Freedom Initiative is a
noble step in the right direction. It
should help bring about an evolu-
tionary change in the way developing
countries use computer technology,
but it still lacks a few vital components.

Most notably, it offers no plans for
education. Computer literacy among
the public is absolutely necessary if
the initiative is to remain sustainable
and have an effect over the long term.
Until the level of computer literacy in
a developing country reaches critical
mass, any large-scale benefits prom-
ised by DFI may not appear. This does
not mean that the initiative needs to
produce computer scientists and elec-
trical engineers, but it should at least
strive to increase basic knowledge of
computers, especially among younger
people. (17) In this new generation is
where the real technology revolution
is taking place in West Africa, and it is
where the DFI should focus its efforts.

For example, a development agency
called ActionAid, known for its strong
presence in West Africa, sponsors
after-school clubs to promote AIDS
education and prevention. The idea is
to help students grow more comfort-
able with complicated subjects,
expose them to basic facts, and simply
make learning a little more fun. In the
same manner, the DFI could sponsor
high school computer clubs, set up
computer labs on campus, and train
faculty in computer literacy so that
local teachers can run the labs, thus
making the project sustainable. (18)
Unfortunately, the DFI appears to have
neglected the importance of general
computer literacy in the communities
where it will operate.

Another strangely absent component
of the DFI is funding for computer
hardware. The initiative’s goal is to
bring computer skills to developing
countries, but such skills may have
little value with so few computers
available to those countries (see
Figure 3). While the initiative should be
applauded for not donating computers
blindly and without regard to providing
skills (19), it seems to have gone to the
opposite extreme by providing training
alone and overlooking the difficulty of
purchasing a computer in a develop-
ing country.
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Technologies of Peace

May 2, 2007

institution”, but a better candidate

for this title may be the Peace Corps.
Current geopolitics make this a good time to
probe the Corps’ peculiarity, as prelude to a
long overdue reconceptualization of what is
arguably the most underused federal entity.
An imaginatively reinvented Peace Corps
could powerfully promote US interests in
a period when perceptions of American
motives are increasingly relevant to global
realignment. It could also capitalize on an
unprecedented opportunity to avail US soft
power of a resource historically associated
with initiatives of war rather than peace: high
technology.

Slavery was once called “the peculiar

This article draws on three significant bodies
of government experience: those of former US
President Jimmy Carter; of a former Vice Chair-
man of the US Joint Chiefs of Staff, Admiral
(Ret.) William A. Owens; and of Ambassa-
dor JR Bullington, Director of the US Peace
Corps in Niger since 2000. All three generously
discussed their thoughts on the role and future
of the Peace Corps with me and thanks are
due to all three for their cooperation.

“The Peace Corpsisinthefore-
front of opportunity.”

In a personal interview filmed at the Carter
Center in Atlanta in September | asked the
former president how much could be reason-
ably expected from the Peace Corps by way
of altering the world’s perception of the US,
especially in Islamic areas. He told me Amer-
ica’s image “certainly can be affected in
areas of the world that now look upon the US

unfavorably.” Just two days before our inter-
view, Carter said, he had returned from visits
to Mali, Nigeria and Ethiopia (90%, 50% and
45%-50% Muslim respectively), and there
were some regions of those countries “where
the US had a very unfavorable image”. The
Peace Corps had volunteers in all three coun-
tries, he said, “and | think they could be a
good avenue towards putting forward the best
possible image of America”. This image would
associate the US with justice, peace, humility,
service and compassion. “To me those are the
characteristics that historically have made our
nation a great one. But in recent years we have
seen that that list of characteristics, at least
among some people, has become very doubt-
ful. | think that the Peace Corps can correct
that misconception of the basic motivations of
most citizens of my country.”

Carter noted that he may be the only person
in the world whose mother and grandson had
both served in the Corps: “The Peace Corps
means an awful lot to me personally.” He is
in favor of expanding the Corps because he
and former First Lady Rosalynn Carter “go to
some countries that are desperately in need,
and the leaders of those countries appeal to
me as a former president.” He would like to
see “a greater allocation of funds for the Peace
Corps” because in national security terms
— “that is, reducing the animosity of pover-
ty-stricken people around the world toward
America” — the Corps is “in the forefront of
that opportunity”.

Carter’s perspective on the Corps is arguably
unique because of the extent to which the
agency’s work complements that of the Atlan-
ta-based Carter Center, a non-profit founded
in 1982 by the former president and his wife.

Source: http://hir.harvard.edu/the-technologies-of-peace/
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In partnership with Emory University
the center promotes human rights and
projects that combat poverty, disease
and “unnecessary human suffering”
around the world. One of the ways he
would like to see the Corps expanded
is via increased cooperation with the
center. “We really would like to have
fifty Peace Corps volunteers here to
help us with programs. The Carter
Center has active programs in sixty-
five nations on earth. Thirty-five of
them are in Africa. They are the poor-
est, most forgotten, destitute people
in the world. And we work side by
side with Peace Corps volunteers.
Sometimes they are our direct repre-
sentative in some of the most remote
areas ... and we depend on them to
represent the Carter Center.”

Carter sees several ways to beef up the
Corps, starting with a greater effort to
recruit senior citizens. “I have, maybe,
a biased point of view because my
mother didn’t go into the Peace Corps
until she was about 70 years old and
it transformed her life. And there are
many people who have retired from
very successful careers who | think
could be specifically recruited to the
Peace Corps.” He'd also like to see
the Corps given greater freedom to aid
countries whose leaders don’t happen
to be popular with the White House.
It “troubles” him, he explains, that
“sometimes there are nations whose
leaders might be alienated from the
White House or from Washington who
are deprived of the services of the
Peace Corps.” Carter would like to
see a policy of greater inclusiveness
whereby the Corps does not have to
“judge a country by whether we like
their leaders, who quite often are
subject to change”, but “only on how
much their people need Peace Corps
services.”

On the subject of the position that the
Peace Corps occupies in America’s
top-of-the-mind awareness, | asked
Carter whether it would be helpful to
appoint a high-profile director. “Well,
| think so,” he replied, qualifying this
by pointing to the example of UNICEF
(United Nations Children’s Fund),

which has a long record of appointing
movie stars and other celebrities as
public spokespeople and ambassa-
dors. “The Director may be a tough,
hard-nosed, very competent, proven
manager of large and complex orga-
nizations and big budgets,” Carter
commented, “and quite often the
recipient countries have no idea who
the Director is, but, but we could
adopt the policy of UNICEF to have a
representative, for public relations, for
raising funds, for raising awareness,
someone who'’s well-known, maybe a
famous sports figure or famous actor
or actress or famous musician. | think
that’s something that could be done.”
He added: “If that request was made
to someone who is famous | think they
would respond favorably.”

| asked Carter if he believed the Peace
Corps could be improved by being
made more technologically sophisti-
cated. His reply: “I think the utilization
of modern technology, particularly in
the communication field, is something
that ought to be introduced into the
Peace Corps very aggressively. My
grandson, who returned recently from
the Peace Corps after two and a half
years, took with him his computer and
he had to ride about 20 miles before
he could find a place that had elec-
tric power and a telephone circuit
into which he could connect.” With
modern generators, solar cells, small,
very efficient computers and satellite
networks, Carter said, “I don’t see
why, within the bounds of reason,
every single Peace Corps person ...
shouldn’t have instantaneous commu-
nication with the outside world. | think
that would enhance not only their own
spirit and self-respect and security,
but it would also let them have a more
effective way to deal with the people
around them, if the Peace Corps
volunteer, instead of being isolated
for three or four weeks or months at a
time, had a daily awareness of world
events, and what could be happen-
ing that reflected the particular nation
in which they serve, or the US.” He
added: “I think that technology is
available and with a minimum contri-
bution to each Peace Corps volunteer

those standardized mechanisms
could be utilized.”

Carter’s comments, especially the
idea of transforming the Peace Corps
through technology, converge inter-
estingly with Owens’ interpretation
of the Revolution in Military Affairs:
the former Vice Chairman of the Joint
Chiefs advises intensive conversion of
the military into an information tech-
nology apparatus integrated into the
world’s most advanced telecommu-
nications society, which he has urged
the US rapidly to become. Without
these changes, Owens has argued,
the US cannot sustain competitive
edge in national security, intelligence
or economic performance in the next
twenty years. He supports the re-en-
visioning of the Peace Corps in five
linked areas: (1) reinventing America’s
international profile via a new use of
soft power; (2) moving from a war-de-
fined, non-technological, reactive
theory of peace to a proactive theory
of peace as a normal component of
technologically advanced democ-
racy; (3) reappraising the Corps as
a national strategic asset whose
value remains largely untapped; (4)
the Corps as a model for the tech-
nological reinvention of government
agencies for the 21st century; and (5)
redefining civil society as information
technology society.

Reinventing the US’s
international profile

In re-evaluating the role of the Peace
Corps along the lines explored in my
discussion with President Carter, two
facts must be confronted: (a) Amer-
ica’s global image is in crisis; and
(b) receding US prestige involves
cultural as much as military factors.
A 2004 report of the Pew Global
Attitudes Project (chair: former Secre-
tary of State Madeleine K. Albright)
found anti-Americanism “deeper
and broader” than in any modern
period, with negative perceptions
widespread in European and Muslim
nations. Publics in surveyed countries
expressed considerable skepticism
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of US motives. Majorities in France,
Germany, Pakistan, Jordan, Morocco
and Turkey believed the war on
terror reflected US desires to control
Mideast oil and the world.

Two recent books bring these atti-
tudes into focus. In Beyond the Age of
Innocence: Rebuilding Trust Between
America and the World, Kishore
Mahbubani, Singapore’s former
ambassador to the United Nations,
sees ebbing US prestige as not merely
due to Bush Administration policies
but as a “tectonic shift” in world opin-
ion. Even when US commerce and
culture are embraced, Mahbubani
notes, their perceived one-sidedness
causes suspicion and resentment.
America’s soft power is seen as
extended hard power, an “increas-
ingly frayed velvet glove that covers
a mailed fist.” The US needs to invite
participation in its culture instead of
heavy-handedly imposing it.

In Weapons of Mass Distraction:
Soft Power and American Empire,
Canadian journalist Matthew Fraser
describes how movies, television, pop
music and the fast food industry make
US culture ubiquitous. But while these
industries are economically potent,
they fail to transmit the most cultur-
ally valuable contents of US society.
More overtly, they reveal America’s
talent for shooting itself in the foot
vis a vis global public relations. Holly-
wood blockbusters and fast food
franchising machineries are genuine
accomplishments, but it is unrealistic
to expect them to represent high phil-
osophical values. Foreigners seeking
national values in these artifacts can
be forgiven for perceiving the US as
materialistic and shallow. With aston-
ishing irony, the society preeminent
in modern advertising has abysmally
failed to market its greatest cultural
goods.

The US’s core national values differ
markedly from those which its detrac-
tors identify with it. Its positive values
include reverence for human rights,
liberty, opportunity conferred without
prejudice, moral responsibility, the
free play and optimal development

of intelligence, individual dignity,
the desire to learn from all traditions
and incorporate their wisdom into
the complex multicultural fabric that
is America. The values, in short, of
the Peace Corps since its incep-
tion in 1961. Yet in Niger, which is
unlikely to be unique in this regard,
many Europeans see the Corps as
an intelligence organization. French
and German volunteers do not asso-
ciate with Peace Corps volunteers,
even in the same small, remote town,
according to the Peace Corps Coun-
try Director for Niger, Jim Bullington.
At a 2004 reception the anti-Ameri-
canism of DED (a German volunteer
organization) personnel was palpable,
says Bullington, who has served as a
former US ambassador, a career US
State Department diplomat for 27
years, Director of the Center for Global
Business at Old Dominion University
and Senior Fellow at the US Armed
Forces Staff College. “In decades of
diplomatic work with Europeans in
Asia and Africa, | had never felt such
hostility,” he recalls. Clearly, US soft
power, though immense, projects an
inadequate message; this message
handicaps even the Peace Corps,
arguably the purest institutional
expression of American idealism. To
project its values more effectively may
be impossible without re-conceptual-
izing and strengthening the Corps.

Peace as war-defined
and non-technological...
or as a normal compo-
nent of technologically
advanced democracy?

According to novelist-essayist Gore
Vidal, he suggested the idea of the
Peace Corps to John F. Kennedy
during the latter’s presidential candi-
dacy. Whether or not any such
communication triggered the Corps’
origin, Vidal’s account usefully indi-
cates two sensibilities on which the
agency was founded. This history, and
the paradigms that underlie it, must
be taken into account in any attempt
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to appraise or re-imagine the Corps.
Kennedy embodied American imperial
presence, Caesar as global benefac-
tor. Vidal represented an ambivalent
intelligentsia captivated by the polit-
ical establishment’s mystique, yet
suspicious of it, and deeply respectful
of the idea that writers should serve
a counterculture. The Peace Corps
thus reflected a 1960s climate of
conflict: geopolitically, the Cold War,
and culturally, the anguished national
divisions ranging from civil rights and
race to Vietnam and sexual customs,
awkwardly intruding social idealism
into a government enmeshed in Viet-
nam. Congressman James A. Leach
(R-lowa) has observed: “President
Nixon was clearly embarrassed by
inheritance of this Kennedy/Shriver
treasure and frankly apprehensive
that America’s best youth would come
home committed to a non-realpolitik
internationalism that might not suit his
party’s banner. But he didn’t have the
political capital to bury the institution,
so he chose to hide it, by reducing
its size and institutionally downgrad-
ing its status and putting it under a
newly created umbrella agency called
ACTION.” (It was President Carter
who declared the Corps a fully auton-
omous agency in a 1979 executive
order.)

This conflictual origin underlying
the Peace Corps’ peculiarity within
government is not unique. It contin-
ues a tradition of pacifist enterprises
defined by war. For centuries peace
initiatives expressed deliberative
aftermaths of war, climates of fear
or moral concern preceding possible
war, or dissent during war. Peace has
been seen as the absence of violence
or as the mitigation of legitimate or
illegitimate force. So pervasive is this
paradigm that we call police officers,
who labor amid actual and / or potential
violence, peace officers. Peace initia-
tives are encumbered with the political
baggage and vocabulary of violence.
This often conspicuously impedes
stated objectives, as with the League
of Nations. A feature of this custom
of talking peace in the language of
war has been the conceptualization



of peace pursuits as non-technolog-
ical. Military pursuits, it is assumed,
demand budgets for sophisticated
technologies; peace pursuits, if
supported by well-equipped militaries,
require only the non-technological arts
of power brokers —the world of Machi-
avelli’'s 16-century treatise The Prince.

“Many of the diplomatic techniques on
which we rely are archaic,” Kennedy’s
US Ambassador to India J.K.Galbraith
wrote in his 1969 essay “The Ameri-
can Ambassador”. After 35 years this
remains so, engendering budgets
that favor soldiers over diplomats.
The identification of peace pursuits
with ancient, non-technological skills
is reinforced by anti-technological
philosophies associating advanced
technology with war and such unde-
sirable effects as environmental
despoliation. This bias underpins
the concept of the military-industrial
complex and the undervaluation of
links between peaceful socio-eco-
nomic structures and technological
development (see economic historian
John U. Nef’s 1950 study “War and
Human Progress”).

In a high-technology world, then, the
Peace Corps operates anomalously
in a climate in which peace is seen in
terms of war and of a history of ideas
associating advanced technology
with war. However, far from advanced
technology being a military preserve,
Admiral Owens, the former Vice Chair-
man of the Joint Chiefs, believes the
US military is dangerously underserved
in advanced technologies (which for
practical purposes means informa-
tion technologies). And not only the
military but government generally.
This view is given added credence
by the fact that the Department of
Homeland Security (DHS) has arisen
expressly because of intelligence-pro-
cessing agency failures, due partly to
internal politics but significantly to
inadequate technology. Clearly, high
technology is not just the business
of war. It is very much the business
of peace: of building information-pro-
cessing structures for a peaceful,
secure, efficient, competitive America

able to maintain global leadership,
effectively export a peace that is not
only an absence of war but a positive
global model of economic growth,
and share information infrastructure
and knowledge with other nations.
In this context a re-budgeted Peace
Corps with state-of-the-art technolo-
gies is a peace-exporting instrument
of incalculably great advantage to US
interests.

A national strategic asset
whose value remains
largely untapped

In discussion for this article Owens told
me: “Technology means the end of the
era of the lonely Peace Corps worker
cut off from his support base. A Peace
Corps volunteer can now be set down
in a desert or on a remote plain with-
out any modern amenity, and have
with him or her a compact computer
or array of computers, powered by
solar cells, making available to local
residents a library of hundreds of
volumes under Corps supervision.
Via satellite, Corps officers and their
beneficiaries can connect virtually.

constantly with Washington and a
Corps telecommunity worldwide.”
Unknowingly echoing President
Carter’s words, he added: “The tech-
nology is available now.” For Peace
Corps personnel used to missions
in areas without electricity, let alone
resources even distantly approaching
those Owens describes, technological
empowerment offers an extraordinarily
exciting prospect, as is the Peace
Corps expansion scenario that this
implies. But does the political will exist
to mobilize a Corps using the most
sophisticated technology available
to share America’s skills, values and
knowledge with other nations via elec-
tronic access to US libraries, teachers
and knowledge pools, and staffing
consistent with international peace
promotion? This question exposes
how we define the pursuit of peace.

If we see the pursuit of peace as
primarily a function of military and

consular actions, it would not be
inappropriate to see the Corps as at
best a benign but essentially periph-
eral function whose federal purpose is
analogous to that of a marginal public
relations outpost of a large corpo-
ration. This role matches the Corps’
current resources: a fiscus of $319.5
million, 7700 volunteers. The hope is
for 11 250 personnel by 2008 “at a
rate consistent with funding levels and
infrastructure support”, Peace Corps
Director Gaddi H.Vasquez has stated.
But President Bush’s 2001 inaugural
support of Peace Corps growth has
not translated into appropriations. A
telling example is a 2004 Peace Corps
request for USAID funds for use in
poverty-stricken Niger. This request
was to assign Corps volunteers to
help fledgling democratically elected
local governments in Niger to engage
their unaccustomed economic and
social development responsibilities.

The new mayors and council members
have no experience at all in local
government. Many are illiterate. They
very much want Peace Corps help,
reports Director Bullington. Such a
project offers the US an opportunity
to implement a conspicuous, innova-
tive expression of American idealism
and commitment to promote democ-
racy, accomplishments which have
special geopolitical importance in an
Islamic country (which Niger is). But
the request was declined. The annual
amount that could not be found for it:
about $200,000. It is thought-provok-
ing to consider this alongside the 2005
profiles of the Department of Defense
(2.3 million military personnel; almost
700,000 civilian personnel; discretion-
ary budget authority of $401.7 billion)
and State Department (30 266 person-
nel; discretionary budget authority of
$10.3 billion).

In 1996, Peace Corps Director Loret
Miller Ruppe reported: “This agen-
cy’s budget has less in purchasing
power than when Sargent (Shriver)
left it in the ’60s. In 1981 it was listed
in the 150 Account under ‘miscella-
neous’ ... lts budget was less than
the military marching band.” For an
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agency exporting peace, signaling
the US’s highest values to the world,
and disseminating US democracy,
literacy, health practices and other
desired national characteristics, these
circumstances are egregious. Much
consular, ambassadorial and attaché
work is not proactive peace promotion
in the same sense that Peace Corps
work is. It is, indeed, unfair to expect
conventional diplomats to provide
the services that idealistically moti-
vated Corps volunteers are uniquely
positioned to supply. Budgets should
reflect this fact, and the growing
significance to US interests of the
Corps’ mission.

Director Ruppe said in 1996: “The
Peace Corps is needed now more
than ever. It is our nation’s greatest
peace-building machine.” She asked:
“Is peace simply the absence of war?
Or is it the absence of the conditions
that bring on war, the conditions of
hunger, disease, poverty, illiteracy and
despair?” It would be unrealistic to
expect the Corps to solve such prob-
lems. But it is surely among the most
effective tools available to export the
values, motivations and knowledge
without which they cannot be solved.
The power of example and passion-
ately impelled personal instruction by
idealistic young civilians can scarcely
be equaled as a global communica-
tion medium for the US. These are the
assets the Corps offers America in its
urgent quest for foreign remediation.
They are potent for any policy that
is seriously predicated on President
Bush’s second inaugural address.
“There is only one force of history
that can break the reign of hatred and
resentment, and expose the preten-
sions of tyrants, and reward the hopes
of the decent and tolerant, and that
is the force of human freedom,” the
President said, adding: “The best
hope for peace in our world is the
expansion of freedom in all the world.”
This exporting-freedom doctrine
continued President Reagan’s 1982
call, in Britain’s House of Commons,
for “a crusade for freedom that will
engage the faith and fortitude of the
next generation”. But as Iraq shows,

democratic culture is less exportable
than consumer goods. Waging peace
is unlike waging war. Pursuing peace
through healthy societies is analogous
to a hygiene policy focused primarily
not on curing or preventing iliness but
on realizing wellness potential. Such
a hygiene policy incidentally discour-
ages illness. A similar foreign policy
discourages violent conflict. But
chiefly each aims to unlock energies
of optimal development. President
Bush’s second inaugural address
ostensibly recognizes this. Bullington
concurs: “As an American credo, it is
as significant as President Kennedy’s
1961 call to ‘bear any burden’ and
Martin Luther King’s ‘| have a dream’
speech”. Indeed, careful study of the
president’s address shows that it
articulates a new foreign policy para-
digm. But paradigms must be applied
to be translated into leadership that
affects history. For this one to be felt,
the Peace Corps must be expanded.

There are several routes by which
such an expansion could be mean-
ingfully initiated:

+ Aformal presidential policy state-
ment recognizing the Corps as a
key example and instrument of
the second inaugural’s message,
and as an under-used engine of
peace promotion that should be
reinvigorated and expanded.

+ The appointment of a new and
imaginatively selected Corps
director to implement this vision,
drawn from the ranks of indi-
viduals with sufficient public
stature to signify a fresh begin-
ning (someone with the profile of
former Secretary of State Colin
Powell or Governor Jeb Bush,
whose son served as a Corps
volunteer).

+ Budget support necessary for
growth at the rate of at least 1000
Volunteers per year over the next
decade (this is probably the most
the organization could currently
digest without system overload).

» Diversion of USAID funds to the
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Corps, in the amount of, at the
very least, $100 000 to $500 000
per year for each post (depend-
ing on volunteer numbers), to
be used as a flexible and easily
accessible source of funding for
smaller Corps projects (some-
thing similar existed in the past
but was terminated).

« Creative experiments with new
approaches to Corps service,
such as a one-year term designed
to re-enlist Corps veterans from
the 1960s and 1970s who are
now facing retirement and have
added a lifetime of experience to
their youthful idealism.

To these modifications of existing
Corps structures a new technological
dimension should be added, not only
to empower the agency in a fitting
way for its 21st-century mission but
to enable it to serve as a prototype
for other federal agencies in need of
similar technological transformation.
Indeed, this may be among the most
fertile benefits of an aggressive tech-
nological transformation of the Corps.

The Peace Corps as a
model for reinventing
government agencies for
the 21st century.

Critics may paint the Corps as a
federal tributary too remote from
mainstream national priorities to
warrant greater funding. This char-
acterization is strongly counterable.
The Corps is at least as crucial as
many other agencies. Geopolitical
relations cannot progress effectively
until other nations better appreci-
ate US purposes, a desideratum the
Corps can uniquely promote. Addi-
tionally, strong domestic reasons
support the Corps’ development as a
prototypical 21st-century government
structure indicated by efficiency, global
competitiveness and technological
opportunity: the federal telecommu-
nity. This benefit will surprise those
who see the Corps as isolated from
mundane federal machineries, as



well as federal managers who remain
aloof from the fact that unless agency
telecommunications sophistication
is revolutionized, the US risks major
strategic vulnerabilities. These include
information management failures
of the kind that prompted the crisis
establishment of DHS; government
inability to mesh productively with
private entities to develop national
infrastructures competitive with other
advanced nations; archaic federal
human resource deployment; expo-
sure to terrorist disruption.

Federal obliviousness to telework
opportunities is serious. Under 3%
of eligible DHS staff telework, reports
Chuck Wilsker, president of the
Telework Coalition, a Washington,
DC-based research group. Figures
published in February showed that
almost two thirds of federal employ-
ees are not allowed to telecommute,
despite Congressional penalties
for agencies not allowing telework
options. A CDW Government Inc.
survey found 87 % of employees would
telecommute if permitted to. Govern-
ment Reform Committee Chairman
Tom Davis (R-VA), has told the House’s
oversight hearing on federal telework:
“The war on terror makes the ability
to work at off-site locations more than
an attractive option for employees and
employers; it’s now an imperative.” In
1996 House Democratic Whip Rep.
Steny Hoyer (MD) briefed then Vice
President Gore on the research of
technology trend analyst Jay John
Hellman, who forecasts an era of tech-
nologically induced “virtual adjacency”
government. Hoyer recommended
Hellman’s “economically and envi-
ronmentally efficient ways to reinvent
government”.

Hellman believes traditional govern-
ment structures are obsolete and that
national interest requires switching
to federal telecommunities: teams of
dispersed workers linked around the
clock by secure, state-of-the-art fiber
optic telecommunications, including
videoconferencing and information

managed for maximum immunity to
disruption. DHS is currently consid-
ering Hellman’s ideas for its National
Capital Region headquarters. This
confluence of strategic, commer-
cial infrastructure and technological
transitions recalls President Eisen-
hower’s 1956 initiation of the US
interstate highway network (the
“National Defense Highway System”)
to facilitate commercial traffic, nucle-
ar-attack evacuations and rapid
military transport. William M. Mularie,
a former national defense intelligence
administrator now heading the Virgin-
ia-based Telework Consortium, a
government-funded research entity,
comments: “In tele-technology the US
is a third-world country, around 13th
or lower globally. New technology
must be integrated into all govern-
ment agencies. All processes of
government must change to use that
technology properly. Not just military
and intelligence processes.”

Owens, Hellman and Mularie agree
that the Peace Corps’ strategic signif-
icance, soft-power global dispersal
and high potential for public visibility
offer an excellent federal telecommu-
nity model. Hellman adds: “It’s hard
to think of a better choice to demon-
strate how a federal team distributed
over the widest possible geographi-
cal area can use the most advanced
telecommunications technology as a
benign social tool — sharing Ameri-
can strengths and knowledge with
other peoples, building peace, show-
ing the world America’s best face. The
face of efficiency. Of technology and
government at their most humane. Of
freedom.”

Redefining civil society
as information technol-
ogy society.

It is a truism that ideas are the hinges
of history. The idea that will necessarily
underlie any concerted technological
empowerment of the Peace Corps is
the idea that advanced technology is

integral to effective civil society. While
this broader philosophical thesis
exceeds the scope of this article, its
salient point is that transforming the
Corps entails not simply a fiscal deci-
sion but a revised technology policy. |
noted above the historical confusion of
advanced technology with militarism.
In Marxism technology came to be
seen as a tool of economic exploita-
tion, demonized by philosophers like
Herbert Marcuse as a dehumanizing
force caricatured by Orwellian dysto-
pias. These stereotypes contrast
starkly with diversity-promoting,
democratically empowering informa-
tion technologies. Marx’s inspiration,
the German idealist philosopher
Hegel, was ignorant of the develop-
mental stimuli required by science
and technology. The social Darwinism
that shaped 19th-century US society
believed science unfolded sponta-
neously within the mythic historical
processes imagined by Hegel. This
supposition carried through into
John Dewey’s pragmatism, influ-
encing historian Thomas Kuhn’s
“normal science” concept of scientific
establishments passively explicat-
ing paradigms. Francis Fukuyama’s
1992 study The End of History and
the Last Man made this Hegelianism
explicit in a doctrine of linear political
progress assuming inevitable scien-
tific advance under adroit political
administrators rather than proactive
technological innovators. Fukuyama’s
subordination of technological inno-
vation to political administration
continued in Our Posthuman Future:
Consequences of the Biotechnology
Revolution (2002), espousing technol-
ogy regulation. Military Organization in
the Information Age: Lessons from the
World of Business (1999, Fukuyama
and Abram Shulsky) elevated politi-
cal-administrative over technological
processes (with the Wehrmacht as
a case study), emphasizing informa-
tion control rather than dissemination.
This outlook pervades current federal
failure proactively to nurture either
governmental or private telecommu-
nications development.
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The Great ICT4D Peace
Corps Volunteer debate

August 10,2011

By Lindsay Poirier

ost people that | have met in the
Minternational development field

have had strong opinions for or
against involvement in the ICT field of the
Peace Corps. I've toyed back and forth over
whether to pursue this path after graduation
for personal reasons. Most notably, | have
questioned whether I’'m willing to miss out
on two and a half years of life with friends
and family to live in a third world country
where | know no one.

As I've taken on new, independent challenges,
this has become less of the issue. Instead,
through discussion with my network of new
ICT4D friends, | have found that there are
some career and sustainability factors that |
should be taking into consideration.

Let’s start out with the benefits of volunteering

with the Peace Corps:

1. To be successful in a career in interna-
tional development, you have to have
international experience. Sustainability
is greatly jeopardized when individuals
with no experience living in a particular
culture attempt to create solutions for
their problems. Cultural understanding is
absolutely vital for designing sustainable
solutions. The Peace Corps provides
volunteers experience in developing
solutions for a unique living style, empha-
sizing the importance of ethnography in
design.

2. The Peace Corps offers training for tack-
ling development issues. Whichever field
Peach Corps Volunteers (PCV) decide
to pursue, they are given three months

Source: http://www.ictworks.org/2011/08/10/great-peace-corps-debate/
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of training on the culture of the
area they will be entering and on
how to successfully implement
projects in their field. This is
essentially free education.

3. Your extended period of time
living in one community allows
you to create a real attachment
with the people of that commu-
nity and allows for a complete
cultural immersion.

4. The Peace Corps offers the best
benefit package of any volun-
teer corps. With a monthly living
stipend, non-competitive govern-
ment job placement, and partial
student loan coverage upon
completion of a Peace Corps
tour, it is easy to see why most
individuals interested in global
development choose this route
over others. It is difficult to even
get loan deferrals for volun-
teer abroad trips, let alone loan
repayment. While I’'m sure these
are not the main reasons any
individual decides to devote a
minimum of two and a half years
of his/her time to life in a third
world country, they are benefits
that are weighed when choosing
the best route.

5. The Peace Corps is a great
opportunity for students right
out of college to get a good
amount of travel and life experi-
ence before settling into a stable
career.

Taking all of this into consideration, the
Peace Corps seems like a perfect way
to get involved in international devel-
opment. However, there are some
vital points to take into consideration
if the prospective volunteer’s main
goal is creating sustainable results.
The mission of a PCV is divided
into three main goals (taken directly
from https://www.peacecorps.gov/
about/#mission):

1. Helping the people of interested
countries in meeting their need
for trained men and women.

2. Helping promote a better under-
standing of Americans on the
part of the peoples served.

3. Helping promote a better under-
standing of other peoples on the
part of Americans.

Note how only one of these goals
deals with development. While cultural
understanding both internationally
and domestically is greatly beneficial
and necessary for maintaining peace
and sharing ways of life, individuals
who have the main goal of seeing
results in economic development are
likely are not looking to devote 2/3 of
their efforts to spreading culture. This
may be the goal for some, and that is
great. |, personally, want to see results
and efficiency.

Even more importantly, sending one
individual with no experience with a
particular region and culture and only

three months of training is unques-
tionably not the most efficient way to
tackle development issues. It’s great
that individuals are willing to donate
their time to the noble cause of train-
ing men and women for economic
growth, but without a strong foun-
dation of knowledge on a particular
region, a great deal of time is wasted
on projects that do not sustain.

This is particularly true in the ICT
field where projects need to take into
consideration all sorts of community
aspects, from cultural dilemmas, such
as language barriers, to physical barri-
ers, such as broadband or electrical
issues. A better approach would be
to send interested volunteers to areas
where grassroots organizations and
NGOs have already established proj-
ects and have people in the field that
know a great deal about the culture
of the region. This way volunteers and
field workers can bounce ideas off
each other to create the best solution.

Please note that | have great respect
for all PCVs and the work that they
have devoted to development. | am
simply questioning whether this is the
best model for my goals and vision.

| am an undergraduate student at
Rensselaer Polytechnic Institute
studying Information Technology and
Science, Technology, and Society. The
focus of my studies is on International
Development. | have a particular inter-
est in incorporating ICTs in primary
education in Sub-Saharan Africa.
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How | Used My Comleter—

-

Science Degree in the Peace
Corps While Serving in Rural

Africa

April 25,2014

By Lyla Fujiwara

@ Region: AF
Q@ Post: Rwanda

of Peace Corps service in Rwanda in

December 2013. As an information-and
communication-technology educator, she
worked with local community members at
the Gashora Girls Academy of Science and
Technology in Gashora and with entrepre-
neurs in Kigali, Rwanda, to improve their
computer skills. She also led a camp for
young women called Camp TechKobwa.

L yla Fujiwara, 25, completed two years

Fujiwara is part of the 22 percent of Peace
Corps volunteers who report that they are
members of a racial or ethnic minority. The
Peace Corps recently announced plans to
intensify efforts to recruit in underrepresented
communities so that the agency’s volunteer
force reflects the diversity that increasingly
defines the American people. Fujiwara shared
her experience with The Next America.

Source: http://www.nationaljournal.com/next-america/newsdesk/how-i-used-my-computer-science-degree-
peace-corps-while-serving-rural-africa
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In May 2010 | graduated from an
lvy League school with a bache-
lor’'s degree in computer science. All
around me, classmates were securing
entry-level jobs at the Googles and
Microsoft of the world.

Compelled by the masses, one day
during my senior year | found myself
at an interview across from a very nice
man who worked on printer-interfac-
ing software. | sat there smiling and
asking questions while a small voice in
the back of my head screamed: “What
am | doing here?”

| wasn’t familiar with all the technical
jargon my interviewer used, but more
damning was the fact that | didn’t
care. | didn’t get the job.

Nontraditional paths after univer-
sity weren’t readily discussed in the
computer-science department. So
| felt like a complete heretic when |
began to consider the Peace Corps.
As | went through the application
process, | fretted about what this
unconventional decision meant with
respect to having a “normal” tech-
nology career. | wondered if what |
had learned at Brown would become
outdated after two years. Everyone
was excited about hiring new comput-
er-science graduates, but was there
an expiration date on this enthusi-
asm? And in communities struggling
to meet their basic needs, would my
technical skills even be useful?

Still, something felt instinctively right
about my decision to apply to the
Peace Corps. After being in school for
most of my life, | wanted a job with
purpose and variety where | could see
my skills impacting lives. In September
2011, | left home to serve in Rwanda
as an education volunteer.

My initial fears about whether my
skill set would be relevant in Rwanda
were quickly assuaged. In short
order, | was running two computer
labs for my 270-student high school,
administering the campus’s technical
equipment, and writing and teaching
a computer literacy curriculum for the

freshman class. | was also teaching
the 20 girls who were focusing their
studies on computer science and C++
programming.

It turns out the need for informa-
tion-technology training in schools
and other places where computers
are used is huge.

When most people are asked about the
major challenges surrounding technol-
ogy in developing countries, their first
thought is a lack of equipment. This is
definitely a problem, but what’s more
frustrating is the lack of IT know-how
to effectively use the equipment that’s
available. The primary school five
minutes away from the high school
where | worked had literally hundreds
of donated laptops sitting in boxes
because the IT teacher only had one
week of training on how to use them.
This was just the sort of unfortunate
story | heard repeated by many of my
fellow volunteers. The upside, though,
is that one person with IT skills — like
myself — can make a huge difference
and put hundreds of dollars of existing
equipment to good use.

Combining technology with educa-
tion can have an even greater impact.
Learning with technology fosters
a culture of problem-solving and
experimentation, which are skills that
education systems around the world
struggle to reinforce. Many students in
my class subscribed to the philosophy
that all problems had a single answer,
and that the teacher was responsible
for telling them this answer so they
could memorize it for the test. | had
little love for this methodology, so |
focused on pushing my students to
solve the problems themselves. For
the first few assignments, | simply
asked them to find errors in programs
or fill in blanks. The computer would
correct them when they were wrong
and they could try again. By the end
of the course, the students were inde-
pendently programming a text-based
version of tic-tac-toe.

| was not the only one using technology

to reinforce critical thinking; local
entrepreneurs have started holding
high school technology competitions,
and there are two burgeoning tech-
nology hubs in Kigali that organize
events, lectures, and classes. Rwanda
also recently hosted Transform Africa,
a technology summit that included a
youth component.

Furthermore, Peace Corps volunteers
are especially well positioned to bridge
an important gap: the divide between
where most of the IT is happening (in
cities) and where most of the popula-
tion lives (in rural communities). This
challenge of reaching the rural popu-
lation was the idea behind my largest
Peace Corps project, TechKobwa.
TechKobwa is a girl’'s computer camp
where students from disadvantaged
backgrounds are exposed to and,
hopefully, inspired by technology.
Participants programmed games,
created their own blogs, and attended
panel discussions. Most classes were
taught by local IT professionals.

Organizing the TechKobwa project
was one of the defining parts of my
Peace Corps experience and was
made possible by the sheer excite-
ment both Rwandans and the Peace
Corps community had for technology
projects.

The week before | returned to the
United States, | contemplated how
the Peace Corps affected me, and if
it was worth it. | had been away from
home for 30 months. From the start,
Peace Corps trainers tout the invalu-
able soft skills learned during service,
including adaptability, independence,
cross-cultural communication, and a
drastic lowering of standards as to
what qualifies as a toilet.

They were right. As promised, | had to
pull from all of these skills during my
time in Rwanda. Thinking about my
friends and coworkers, | realized that |
also have a burgeoning networking of
worldwide contacts that will come in
handy if | decide to work in technology
and development.
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like ‘Star Trek’

April 17,2015
By Elizabeth Riley

s any Peace Corps Volunteer knows,
Athere can be a lot of downtime during
your service. Meetings are late,
people don’t show up to events they said
they would, no one comes to school on a

rainy day, time is just... slower.

My site mate Stacey and | have taken advan-
tage of the downtime by watching “Star Trek.”
Sure, there are some good, science-fiction-y
plot devices, but the heart and soul of the
various series are the themes of exploration,
humanity (and what exactly that means) and
a demonstration of the greatness of Patrick
Stewart. (Just kidding. Sort of.)

Through my viewing of “Star Trek,” I’ve found
five themes that relate to my Peace Corps
service.

5 ways Peace Corps service is

1. The Prime Directive

This is the overall governing policy of the
United Federation of Planets. Basically, Star-
fleet officers are not supposed to get involved
in the natural progression of a civilization or
culture. Things get weird when we involve time
travel so there is, of course, a Temporal Prime
Directive: don’t interfere in the natural progres-
sion of a timeline.

Introducing warp or time travel technology
to civilizations that aren’t there is a serious
offense. Watching a culture get conquered by
a vicious dictator isn’t easy. But imagine the
implications if the Federation got involved in
every single dispute or introduced advanced
technology to the human equivalent of cave
men. If a group or civilization asks for help, on
the other hand, it is typically given.

Source: https://www.peacecorps.gov/stories/5-ways-peace-corps-service-is-like-star-trek/
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Of course, Peace Corps is kind of
the opposite of the Prime Directive.
We are supposed to get involved in
the local culture. We’re supposed to
integrate and make friends and, ulti-
mately, “change behaviors.”

That's what | like about the Peace
Corps: We live in a community, involve
community members, identify needs
and use a community’s strengths to
solve a problem.

2. Cultivating family

“Star Trek” takes place in the 24th
century. At this point we’ve developed
warp technology and are exploring
different planets, sectors and galax-
ies. Different species and civilizations
can join the Federation and become
Starfleet officers, leading to a rich
diversity of officers and citizens.
Naturally, some of these species have
historical conflicts and not everyone
gets along.

The definition of family comes up
frequently in each iteration of the
series, both the family we choose and
the family we don’t.

My happiness during my Peace Corps
service is so inextricably linked with
the family | have cultivated here. Like
“Deep Space Nine,” we are a rag-tag
bunch of Volunteers from all over the
place, having a huge variety of experi-
ences and backgrounds. But now we
share this one thing — Peace Corps
service in Jamaica — and it feels like
we’ll be in this secret little club that
no one else really understands. The

family that we choose and the one
that we cultivate are often different,
but both are essential to our (well, at
least my) happiness.

3. The Federation is
bureaucratic

The United Federation of Planets is
the huge governing organization that
oversees all of the goings-on in the
universe. If that sounds like a big job,
it is.

Well, guess what? The Peace Corps is
a government organization. There are
going to be rules that sometimes, on
the surface at least, don’t make sense.
There is going to be paperwork,
endless pages of forms to fill out.

4. What does culture
mean?

At its core, “Star Trek” is about the
exchange of cultures. During the 24th
century, Earth has one unified govern-
ment and is a member of the United
Federation of Planets. Individuals still
maintain their respective cultural iden-
tities, but borders, hunger and poverty
have been “solved,” which is why the
Federation explores new planets and
invites new species to join in the fun
(and what fun it is!).

Before coming to the Peace Corps, |
had a very rudimentary understand-
ing of what culture was. | thought it
extended to language, food, greet-
ings, music and architecture. Now |
realize it is so much more than that.

It encompasses everything from the
way people walk on the street to the
etiquette they use in a business setting
and how they clean their homes. Being
cognizant of these differences and not
getting frustrated when they impede
our work is incredibly important to our
mental health as PCVs.

5.Being an outsider

In each series, there is usually one
or more “outsider” character: Spock,
Worf, Data and Odo all serve this role
in a variety of ways. They each have
several episodes that focus on this
status and how they wrestle with their
identity. How can they really fit in with
the Federation? Each of these outsider
characters have to wrestle with their
identities, relate to their fellow crew-
members and still do their jobs.

Obviously, being an outsider is a
fundamental part of the Peace Corps
experience. We are dispatched to
foreign countries to perform a job. We
are by definition outsiders. Never really
fitting in is part of the job description.
No matter how much we integrate,
how many dead yards we attend or
how much the kids love us, a little part
of us will still be an outsider.

But going back home, it’s hard to
relate to the friends we left behind.
We’ve just been through this huge
experience that they can’t begin to
understand. It’s hard to describe the
Peace Corps experience, and even
more difficult for family and friends
back home to understand. This will
define me from now on.
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NEWTE

Volunteers have been known to make headlines through their
commitment to serve, by working on sustainable projects with
their communities, and by bringing fresh ideas to long-standing
challenges.

Stories of Volunteers using ICTs and digital technologies to make
a difference in their communities capture the imagination and
interest of the media as well, helping to bring recognition to the
hard work of Volunteers and their counterparts, students, and
communities, and to also inspire others to do the same.



Join the Peace Corps, go online, send a fax

Associated Press

WASHINGTON — Peace Corps volunteers often live
in rural dwellings without a phone or TV, but a big
majority — 72 percent — have access to computers.

That’s more than have running water in their gener-
ally humble living quarters — 67 percent — and about
the same percentage as those with electricity, accord-
ing to a survey filled out by three-fourths of the 6,700
overseas volunteers.

The survey, sent out last year and compiled this

week, shows that in addition to widespread computer
access, 60 percent of volunteers have easy access to a
fax machine, 53 percent have e-mail and 38 percent use
the Internet.

Despite that, two-thirds of volunteers still live in
small towns or rural areas or on outer islands and only
34 percent have a telephone and 32 percent a television.

Volunteers who do not have their own computers
often have access to Internet cafes, which are popping
up in unexpected places acress the Third World.

Join the Peace Corps, Go

Online

May 1, 1999
By David Briscoe

The Associated Press

ASHINGTON - Peace Corps
volunteers often live in rural dwell-
ings without a phone or TV, but a

big majority — 72 percent — now have easy
access to a computer.

That is more than have running water in their
generally humble living quarters — 67 percent —
and about the same percentage as those with
electricity, according to a survey filled out by
three-fourths of the 6,700 overseas volunteers.

“The world is changing, and the Peace Corps is
changing with it,” Peace Corps Director Mark
Gearan said in an interview. But he acknowl-
edged the results were surprising.

The survey, sent out last year and compiled
this week, shows in addition to widespread
computer access, 60 percent of volunteers
have easy access to a fax machine, 53 percent
have e-mail and 38 percent use the Internet.

Despite that, two-thirds of volunteers still live
in small towns, villages or rural areas or on
outer islands, and only 34 percent have a tele-
phone and 32 percent a television. Volunteers
receive a minimal living allowance and a read-
justment allowance after they return from the
normal two-year stint.

It isn’t yet on the new volunteer’s list of recom-
mended gear, but Patrick Gamman from
Tillamook, Ore., took a solar-powered laptop
computer with him to a remote village in the
Philippines.

“He rides a horse to work. He lives in a former
chicken coop on stilts. He has no electricity
and no running water. But he’s writing on a
computer,” said Gearan, who recently visited
Gamman in his village.

“The potential for developing countries to
literally leapfrog and gain all the benefits of
information is enormous,” Gearan said.

Source: http://cjonline.com/stories/050199/new*peacecorps.shtml#.whk3eryrkrt
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Techies opt for simplicity /
Former dot-comers joining

Peace Corps

May 30, 2001

a boon for the Peace Corps, with a
stampede of high-tech refugees ditch-
ing their start-ups to sign up.

The Bay Area’s dot-com bust has been

As the organization celebrates its 40th anni-
versary, applications at the San Francisco
office have jumped 55 percent this year,
and Peace Corps recruiters find themselves
making pitches in rooms packed with poten-
tial applicants.

The sudden surge comes after several lean
years for the Peace Corps. With the Bay
Area’s economy humming along in top gear,
the corps simply could not compete with the
high-tech industry’s fat salaries and spectac-
ular stock options.

“It was awfully hard for people not to jump
on that bandwagon,” said Dennis McMahon,
spokesman for the corps’ San Francisco office.

Now that unemployment lines are teeming with
former dot-comers and the Bay Area economy
is sputtering, the “toughest job you’ll ever
love” is looking more attractive.

The San Francisco regional office, which serves
Northern California, Hawaii and Nevada, saw
184 applications in March and April alone,
McMahon said. That’s up from 119 during the
same period last year.

Nationwide, the Peace Corps has seen its larg-
est number of volunteers - 7, 300 stationed in

76 nations since October —in 26 years.

McMahon said a good many of those coming
through the door are former dot- comers
fleeing sinking ships or simply looking for a
change.

“They’re starting to wonder if they really want
to spend the rest of their lives staring at a
computer screen,” said Jessica Hsu, a former
dot-comer bound for a two-year stint in Haiti.
“The Peace Corps allows them to dedicate
themselves to something that helps people
and something they can feel passionate
about.”

Hsu, 25, left the online advertising firm i-traffic.
com in January. She and other dot-com drop-
outs said the simplicity of life in the corps is
an attractive alternative to the long hours and
grueling workloads of the high- tech fast lane.

“When you work with a startup, you put in a lot
of hours,” said Nicole, a 30-year-old systems
analyst who declined to give her last name
because her boss doesn’t know she’s bailing
out. “I worked really hard for a really long time.
Not that Peace Corps isn’t hard, but | want to
do something different.”

Nicole survived two rounds of layoffs at the
Cupertino firm where she has spent the past
nine months — but doesn’t want to be there
when the bottom falls out at the cash-starved
company. She briefly considered looking for
another job but decided it was time to slow

Source: http://www.sfgate.com/bayarea/article/techies-opt-for-simplicity-former-dot-comers-2915614.php
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down.

“I know | have the skills to get another
job that would pay me a six-figure
salary like | was getting,” she said.
“But | want to focus on basics and not
worry about what kind of car | drive
and how much money | have in the
bank. I’'m disillusioned by all of that.”

Computer whizzes will find themselves
right at home in the Peace Corps,
which is becoming more and more
high-tech and business-oriented.

As the world grows increasingly
dependent upon computer technology
and the instantaneous dissemina-
tion of information, underdeveloped
nations are scrambling to keep pace.
The growing global marketplace
places further strains on the emerging
economies of Latin America, Eastern
Europe and the former Soviet Union.
The Peace Corps is only too happy to

help.

Thirteen percent of the corps’ service
is now in the business sector, helping
launch small businesses, farmer and
artisan cooperatives and the like. And
a growing segment of the organization
is dedicated to information technology
and computer literacy.

The corps sent its first team of infor-
mation technology volunteers to
Belize last June. And it joined forces
with AOL Time Warner and Hewl-
ett- Packard in October to provide
volunteers with computers, modems,
printers and digital cameras.

“The stereotypical image of the Peace
Corps is going into rural, undeveloped
countries,” McMahon said. “But as
the world has changed, Peace Corps
assignments have changed.”

Many dot-comers said the Peace
Corps shares many similarities with

the high- tech world. Both encour-
age individualism while emphasizing
teamwork. Both favor people who can
“think outside the box.” And some say
both appeal to an underlying altruism.

“Most people who work with comput-
ers are really pretty idealistic,” said
Therese Lung, a 39-year-old computer
engineer who left the high-tech world
about a year ago and is considering
the Peace Corps. “A lot of people I've
worked with really yearn for that sense
of doing something meaningful.”

Lung said she’s simply grown weary
of computers after 17 years in the
business and wants to use her skills
to help others improve their lives.

“A lot of people have felt that urge but
haven’t found it in their work,” she
said. “You just work on your one piece
of code in your little cubicle and you
lose your sense of the world.
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IT Volunteers Recharged by

Peace Corps

September 1, 2001

By Melissa Solomon

s vice president of operations at
ANeuberger Berman Inc., Mirella
Shannon helped lead the New York-
based financial services firm. Since leaving

her post last year, she’s been helping to
rebuild a nation.

Shannon is one of 25 volunteers assigned
to the Peace Corps’ IT initiative in Belize
launched in July last year. She’s built computer
labs, trained teachers and is now teaching in a
new bachelor’s degree program at the Univer-
sity of Belize.

“It’s hard work, in that you have to be a creative
problem-solver,” Shannon says. “l had a large
staff. | had secretaries. | had copiers. | had just
about everything at my disposal. And here, |
have my head and my two hands.”

It was Shannon’s daughter who started
researching the Peace Corps last year, but it
got Shannon thinking. “l was a ‘60s child,” she
says. “l wanted to do it then but couldn’t.”

As they say, better late than never.

For young volunteers, “I think this is a wonder-
ful training ground,” Shannon says. “You’re
going to do problem-solving you’re never
going to see [elsewhere].” For more experi-
enced workers, she says, “it is a method to
re-energize yourself, to get your hands into it
again.”

Bob and Jo Link also had dreams of joining the
Peace Corps after college. But when Bob was
drafted into the Vietham War, those dreams
faded. Like Shannon’s, his dreams resurfaced
through his daughter, Jenna, who now serves
as a teacher in the Philippines.

At first, the Links thought it was a crazy
idea. They had good jobs in Hawaii: Jo was
a teacher, and Bob was a network/systems
manager at Canada-France-Hawaii Telescope
Corp.

“Then we said, ‘Why not? Life is short. Let’s
go for one more adventure,” “ recalls Bob Link,
who teaches an introductory computer class
to primary school teachers with his wife in
Belize’s capital city, Belmopan.

“Some of these people have never seen a
computer before,” he says. “In a small country
like this, you can have a big impact. So it feels
good.”

The Links aren’t sure what they’ll do when their
service ends next summer, but they say they’d
like to continue to serve others. “It kind of
opens your world up a little bit,” Bob Link says.

When asked what she’ll do after her service
ends next August, Shannon pauses.

“I don’t know,” she says. “Isn’t that a wonder-
ful answer?

Source: http://www.computerworld.com/article/2583573/it-skills-training/it-volunteers-recharged-by-

peace-corps.html
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A Technology Corps - Efforts
to find Peace Corps-like
roles for technologists gain

momentum

November 1, 2001

Ten thousand students were waiting in

front of the student union building at the
University of Michigan. As the weary candi-
date climbed the steps, the audience began
chanting his name.

It was 2:00 a.m. on October 14, 1960.

Senator John F. Kennedy had just flown in from
New York, straight from a television debate
with Vice President Richard Nixon. He spoke
to the students off the cuff, delivering a speech
that in just a few sentences would launch the
Peace Corps. “How many of you who are
going to be doctors are willing to spend your
days in Ghana? Technicians or engineers, how
many of you are willing to work in the Foreign
Service and spend your lives traveling around
the world?”

Nobody knows why Kennedy picked that
moment, in the middle of the night on a college
campus in the Midwest, to float the idea of
the Peace Corps. But the effect was elec-
tric. The vision was that by learning to serve,
a new generation would learn to lead. They
would return from the field as stronger people,
better not just from learning how to apply their
talents, but from having learned much more
about themselves and their place in the world.
“There is not enough money in all America
to relieve the misery of the underdeveloped
world in a giant and endless soup kitchen,”
Kennedy later declared. “But there is enough
know-how and knowledgeable people to help
those nations help themselves.”

In August of 1961, the first Peace Corps
volunteers stepped onto the tarmac in Accra,
Ghana. By the end of 1963, 7,300 volunteers
were working in more than 40 countries; by
1966, the ranks had swelled to more than
15,000 in about 60 countries. And that, alas,
was the peak. Under the pall of the war in Viet-
nam, the movement shrank.

The good news is that President Clinton
“expanded” the Peace Corps-to 10,000. The
bad news is that pitifully few Peace Corps
workers have the kind of training that enables
them to transfer the best ideas from Western
labs into developing countries. Most volunteers
have backgrounds in business, education,
health care or ecology. A thin slice of the pie,
about four percent, falls into the category of
“other.” And in that sliver you find technolo-
gists. It’s a hugely disappointing minority.

Why so few computer scientists and engineers
join the Peace Corps is unclear. Perhaps it’s
because most technologists are trained in
environments that require a lot of infrastructure
and support in order to push through to the
next discovery. It’s hard to break new techno-
logical ground in a subsistence village. Another
factor could be that there’s a very well-oiled
path from the university into the high-tech job
sector. Most people who start down that path
stay on it.

There are, however, rays of hope. One fledg-
ling approach that directly addresses the

Source: https://www.technologyreview.com/s/401245/a-technology-corps/
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“four percent problem” is Geekcorps
(www.geekcorps.org). Launched by
Ethan Zuckerman, who cofounded
the successful Web service company
Tripod, Geekcorps sends SWAT teams
of technologists into the field to give
the world’s poorest people access to
the Internet. The Geekcorps folk work
with local communities to build the
infrastructure needed to bootstrap
local businesses. In an interesting
echo of the Peace Corps, this outfit
too began in Ghana. In fact, that’s
where the idea first came to Zuck-
erman: he went there on a Fulbright
scholarship in 1993.

Geekcorps volunteers spend four
months on the ground in develop-
ing nations, working to help partner
businesses on a technical level. This
corps of people and backers is largely
drawn from the pool of successful
U.S. technocrats. One volunteer, for
example, came from the manage-
ment and technology consulting firm
Accenture, where she became an
advocate for more corporate involve-
ment in developing-world efforts. The
firm now has several initiatives look-
ing at how developing nations can
embrace information technology to
achieve economic growth. Getting a
taste of the reality in Ghana, through
one of its employees, translated into
boundless energy and fresh leader-
ship for Accenture-and that energy is
what keeps these companies thriving.

Often, through these experiences,
new opportunities arise for both
volunteers and their partners in devel-
oping nations. Armenia Nercessian
de Oliveira was a United Nations offi-
cial for 16 years. Working in hardship
countries, she saw many beautiful
local handcrafts and was struck by
what happened to them en route to
the world market. In Africa, she saw
handcrafted masks being sold for
$15; back in the States, Blooming-
dale’s would sell the same mask for
$300. Enter Novica United, founded
by Nercessian with her daughter and
son-in-law. Novica applies an Amazon-
like approach to the marketing and

distribution of local handcrafts from
around the world. By connecting local
offices in dozens of countries to the
Internet, Novica has organized a vast
online catalogue of goods created by
thousands of regional artists. These
items can then be sold directly to
consumers at far below Bloomingda-
le’s prices, returning a much greater
profit to the artists.

For the recipient, each little gift, each
product Novica ships, is a key that
opens a doorway to another part of the
world-a tangible, evocative connec-
tion to a living artisan, a person with a
name, face and life story. Novica profits
because its networked approach elim-
inates legions of middlemen. At the
same time, the company is promoting
a new kind of savvy eco-consumer-
ism. This is a “good karma” company
par excellence.

Novica’s business, if it succeeds,
could help conserve indigenous
crafts and cultures. Like Geekcorps,
it is pursuing a path that heightens
public awareness, enriches commu-
nities, elevates tastes and deepens
sensibilities. As technology evolves, it
is important, and | would argue criti-
cal, to be able to hold in one hand an
ingenious handmade toy from Ghana
and in the other some sort of beeping,
blinking, battery-powered, comput-
er-infused techno-toy. Pondering the
difference between the two will help us
come to grips with what sorts of arti-
facts we want to surround ourselves
with and why.

In my last column, | argued how vital
it is for scientists and technologists to
get into the field and immerse them-
selves in reality, up to their eyeballs in
different ecologies, different cultures,
different ways of thinking and doing.
Now more than ever, the world is
our laboratory. We are connected
to each other through a fresh matrix
of instant communication and easy
travel. Burgeoning masses of people
are constantly transforming the world.
Humans have changed the climate,
reshaped the land, harnessed rivers
and extinguished species. Science
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gives us tools to change the world in
incredible ways and at a frightening
pace. But it can also help us restore
some of what has been lost; it is also
our compass for navigating the future.
The question is: Who knows how to
wield that compass?

The answer cannot come solely from
scientists who have lived their lives in
a lab. It must come from a new gener-
ation of technologists who have an
active, firsthand sense of the world:
scientists who know what the spirit
of service means because they have
served; engineers who have not just a
textbook understanding of a problem,
but who have had liberating experi-
ences in settings that range from inner
cities to outer wildernesses; inventors
who know not only how to invent
things, but how the processes of
invention can help nourish a healthy,
sustainable community.

The idea of dispatching volunteers
with technological expertise to differ-
ent parts of the world is gaining
momentum. The MIT Media Labo-
ratory, in collaboration with Harvard
University’s Center for International
Development, recently launched a
consortium called “Digital Nations.”
The consortium aims at bringing a
broad set of next-generation tech-
nology projects, from e-commerce to
health technology, to people in devel-
oping regions. The U.S. Department
of State formed the Global Technol-
ogy Corps, which enlists volunteers
to share their skills in a number of
areas, such as Web development
or information science, with people
around the globe. The leaders of the
G8 (major industrialized countries)
formed the Digital Opportunity Task
Force to work on bridging the digital
divide. Venture groups from Softbank
to the World Bank are actively spurring
new economic activity in developing
regions.

This is encouraging news, but there’s
a long way to go. Right now, only
seven graduates of MIT and four from
Caltech are enrolled in the Peace
Corps. And that just won’t do.
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Begin Mapping Their Futures

With GIS

October 1, 2002

By Luis Fernandez

@ Region: IAP
Q Post: Guatemala

@ Project: Guatemala - GIS Municipalities

Excerpt: Guatemalan Municipalities Begin Mapping Their Futures With GIS

volunteer Janet O’Callaghan arrived in

Joyabaj, El Quich, in western Guatemala,
she soon realized that no accurate map of
the municipality existed. In fact no one who
worked in the municipality could exactly say
how many communities there were or where
they were located.

I n the fall of 2000, when Peace Corps

O’Callaghan is one of 17 municipal devel-
opment Peace Corps volunteers working in

rural planning offices throughout Guatemala.
A primary task of the municipal development
volunteers is supporting local governments’
efficiency in the areas of management capac-
ity, delivery of services, and execution of
projects.

With more than 10 years of GIS awareness
with an aviation consulting firm, she realized
that what her planning office needed was GIS
capability. GIS software would help it create

Source: http://www.esri.com/news/arcnews/winter0203articles/guatemalan-municipalities.html
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an accurate basemap and manage
its small but growing database of
information.

Before long, she was in touch with
Geosistec (Guatemala City), the local
Esri distributor, and had acquired
ArcView for use by the planning office.
A search of potential data sources put
her in contact with the Guatemalan
office of the National Imagery and
Mapping Agency (NIMA), which is
part of the U.S. Embassy mission in
Guatemala. NIMA has ARC Digitized
Raster Graphics (ADRG) on CD for all
of Guatemala. Using the ADRG maps
as her base and talking with knowl-
edgeable locals, O’Callaghan was
able to create the first accurate base-
map of Joyabaj.

Once an accurate basemap was
created, the planning office began
using ArcView to create simple maps
displaying basic demographic and
social information such as population,
education, and crop distribution. One
of the first maps created displayed
which communities had potable
water, electricity, latrines, schools,
and a health center. This map showed
very quickly the degree of poverty
faced by most of the municipalities’
117 communities. While many of the
communities have some structure that
serves as a school, most do not have
a potable water system or adequate
access to a health center. This map
was distributed to nongovernmental
organizations (NGOs) and govern-
mental organizations (GOs) working
in Joyabaj to help them understand
the distribution of poverty in the
municipality.

Another map displayed the commu-
nities where the 12 NGOs and GOs
were working. This latter map revealed
that many of these organizations
were duplicating efforts by working
in the same communities while other

communities received no support.
This information is being used to help
coordinate the future work programs
of these organizations.

The mayor of Joyabaj, Raul Perez,
used these maps at several regional
meetings as an introduction to his
municipality. Perez’s profiling of these
maps generated tremendous interest
in GIS among Peace Corps volun-
teers, other municipalities, and NGOs.
They began contacting O’Callaghan
asking for similar maps of their munic-
ipalities. Realizing that there was the
potential for many rural municipalities
to begin using GIS if they had access
to training, she requested a change in
work focus from the Peace Corps so
she could begin working with other
municipalities. She also contacted
Geosistec, Esri, and NIMA, requesting
help to bring GIS capabilities to these
rural planning offices.

In the spring of 2002 O’Callaghan
began her first three training sessions
in the departments of Alta Verapaz and
Baja Verapaz in central Guatemala.
These municipalities were chosen
because of the level of computer skills
of the planning staff and the quality of
their computers. The five Guatema-
lans and two Peace Corps volunteers
who attended proclaimed the first
three training sessions a success.

O’Callaghan spent a week in each
of the municipalities. She installed
ArcView, several useful scripts and
extensions, ADRG maps for the
municipality, and area-specific data
she had compiled. By using data
specific to the municipality for train-
ing, the trainees could quickly realize
the benefits of the system and visual-
ize direct applications of the software.
One trainee in Fray Bartolom de las
Casas who was familiar with GPS real-
ized he could now add the GPS points
he had of forest fires and quickly plot
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the areas, print maps, and provide
statistics to the Guatemalan forest
service (the Instituto Nacional de
Bosques).

Formal training took only two days,
and after that trainees began creating
basemaps of their respective munici-
palities. By the end of the week each
municipality had created a draft base-
map and joined up and displayed
some basic demographic data.

With the success of the first three
municipalities, the program was
expanded to include nine additional
municipalities, bringing the total of
rural municipalities using ArcView
in Guatemala to 12. Overall, 28
Guatemalans and 12 Peace Corps
volunteers received basic GIS training
from O’Callaghan during the spring
and summer of 2002. All municipali-
ties have created basemaps and are
currently using the program to display
their demographic and social informa-
tion. In learning to use ArcView, these
rural municipalities are laying a foun-
dation for more advanced applications
such as cadastral mapping, forestry
surveys, and urban planning.

In August 2002 O’Callaghan
completed her two-year commit-
ment to the Peace Corps. She turned
over the GIS training program to
another Peace Corps volunteer who
will continue to work with Geosistec,
Esri, and NIMA and provide training to
additional municipalities.

The municipalities that received train-
ing are Cahabn, Alta Verapaz; Chisec,
Alta Verapaz; Fray Bartolom de las
Casas, Alta Verapaz; San Cristbal,
Alta Verapaz; San Juan Chamelco,
Alta Verapaz; Salama, Baja Verapaz;
Chiche, El Quich; San Antonio llote-
nango, El Quich; San Juan Cotzal, El
Quich; Santa Cruz del Quich, El Quich;
Ro Hondo, Zacapa; and Esquipulas,
Chiquimula.



(FROM LEFT) PEACE CORPS
VOLUNTEER LUKE GRIFFITH,
AGRONOMIST GERSON AGUIRE,
AND PROMOTER MARIELA
LEMUS RECEIVING TRAINING

IN FRAY BARTOLOME DE

LAS CASAS, ALTA VERAPAZ,
GUATEMALA.
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EIGHTH-GRADERS FROM
BELLEVUE’S TYEE MIDDLE
SCHOOL ARE TRAVELING TO
JAMAICA NEXT WEEK TO INSTALL
COMPUTERS AT A POOR PUBLIC
SCHOOL.

U.S. to Help Poor Countries
Access Information

Technology

March 4, 2003

to bring the benefits of information

and communications technology (ICT)
to entrepreneurs and small businesses in
developing countries.

The United States launched an initiative

The Digital Freedom Initiative (DFI) — a joint
program of the departments of Commerce and
State, U.S. Agency for International Develop-
ment (USAID), Peace Corps and USA Freedom
Corps, and business partners Hewlett Packard
and Cisco Systems — will place volunteers in
small businesses to share business knowledge
and technology expertise. The program will be
piloted in Senegal, according to a USAID press
release.

At a White House meeting announcing the
initiative, Commerce Secretary Don Evans
called DFI “an exciting new model of how
different parts of the federal government, the

development community, the private sector
and developing nations can join forces for
progress.”

The DFI reflects President Bush’s commit-
ment to encouraging innovative foreign aid
policies that “encourage wealth creation,
economic and political freedom, the rule of
law and human rights,” Evans said. The initia-
tive “builds an environment for technology-led
economic development,” he said.

Senegal was chosen as the first DFI country
because “it is one of the best-run countries in
the developing world,” Andrew Natsios, USAID
administrator, said at the meeting. Planners
expect the program to eventually help more
than 360,000 small businesses in Senegal, he
said.

“There is no better tool for Africa’s great leap

Source: http://iipdigital.usembassy.gov/st/english/texttrans/2003/03/20030305102102kmcconne@pd.state.
gov0.0325281.xml#axzz4vg12qgkrj
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forward than ICT,” Senegal’s president
Abdoulaye Wade said by video at the
meeting.

Volunteers will come from both part-
ner companies and Peace Corps.

“Peace Corps has a long history
of information and communication
technology-based projects, Gaddi
Vasquez, the agency’s director, said
at the conference. The Peace Corps
currently has more than 1,500 volun-
teers working on ICT and many more
involved with information technology
through education programs, he said.

DFI will focus on promoting productiv-
ity and business process innovation,
creating a financial infrastructure for
entrepreneurs, building a founda-
tion for growth and ownership, and
developing a framework for policy
and regulatory reform, according to a

Peace Corps press release.

“Technology can help unlock the
potential of individuals, communities
and countries,” said Carley Fiorina,
chairman and chief executive offi-
cer of Hewlett Packard. She also
appeared at the meeting. She said
the company has learned that to be
effective helping poor communities it
must donate talent as well as money
and equipment.

Fiorina said only 10 percent of the
world’s population can afford to buy
the computer company’s products. By
making technology more accessible,
the company is also hoping to develop
future markets, she said.

Types of DFI projects Hewlett-Packard
envisions include helping communi-
ties develop publicly owned “cyber
cafes” and partnering with local

entrepreneurs to develop “local rele-
vant [Internet] content.”

Vasquez highlighted another exam-
ple of the project’s possibilities. He
described a Peace Corps volunteer in
Africa who helped a group of artisans
develop a Web site that they use to
market their products worldwide.

Cisco Systems Chairman John
Morgridge at the meeting talked
about another possibility. He said it
can further his company’s program of
providing classes over the Internet to
developing countries on how to use
information technology.

“Information technology is changing
the world,” Hernando de Soto, pres-
ident of the Institute for Liberty and
Democracy in Lima, Peru, said at the
meeting.
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High-tech help for Jamaican

schools

June 16,2007

@ Region: IAP
Q@ Post: Jamaica By Rachel Tuinstra

s a Peace Corps volunteer digging
latrines in the West African nation of
Mali, James Burke began thinking

about computers and how they could help
the world.

He decided that when he got home, he wanted
to be a teacher.

And as a teacher, he wanted to find a way to
help people in Third World countries through
technology.

Fast-forward more than a decade, and Burke
is an advanced computer-skills teacher at Tyee
Middle School in Bellevue. Boxes of desk-
top computers and laptops sit at the front
of his classroom, waiting to be packed into
suitcases.

On Wednesday, Burke and 12 students will
take the computers to Jamaica, where they will
install the hardware in a poor public school in
Negril.

The Sheffield All Ages School doesn’t have
any computers, and the teachers there have
little knowledge of how to use them, Burke
said. Burke and his students will spend 12
days training them on the basics: how to turn
a computer on, use a mouse, save a file, write
in a Word document.

“My students know far more than the teach-
ers there,” Burke said. “They’ll be helping
to answer questions while | go through the
training.”

Burke isn’t the only teacher who is working to
share technology with the rest of the world.
Other schools around the Eastside and Seat-
tle have similar programs, including Seattle’s
Garfield High School, which has been doing
it the longest. In 10 years, the school’s Global
Technology Academy has made 25 trips
abroad to install computer labs in countries
from the Philippines to Guatemala to Turkey.

“When we started doing this 10 years ago,
people had never heard of a school doing this
before,” said Kjell Rye, the academy’s presi-
dent and a technology-education teacher at
Garfield. “Before, people thought we were
nuts. Now it’s like the jazz band; the program
has become part of the fabric of the school.”

As a student teacher, Burke visited Rye’s
class, and what he saw helped motivate him
to press forward with his own plan. He spent
the last four years getting his program up and
running, establishing contacts and raising
about $18,000 through grants.

The goal, Burke said, is twofold: for the
Bellevue students to gain a broader world
perspective, and to give the Sheffield students
access to computers and skills they wouldn’t
have otherwise. Burke hopes that the Shef-
field girls especially will take advantage of the
training, giving them a chance to move beyond
employment as maids at hotels or resorts.

He plans a five-year commitment to keep
the computer lab running, taking students to

Source: http://www.seattletimes.com/seattle-news/high-tech-help-for-jamaican-school/
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Jamaica each year.

The inaugural group includes 10
eighth-graders from Tyee, and two
students from Newport High School
who previously had Burke as a teacher.

“l took Mr. Burke’s class for two years,
and | kept hearing him talk about this
trip to Jamaica,” said Matt Eschbach,

a 10th-grader at Newport High School.
“I’'m interested in the whole Peace
Corps thing, and | want to know what
it feels like to help people who are in
need and give them something they
don’t have.”

Most of the Sheffield students share
desks, chairs and school supplies,

and students here say they don’t really
know what it will be like to meet kids
their age who have never been around
a computer.

“I don’t know how, but | believe this
trip will change me,” said Will Kirby, an
eighth-grader at Tyee. “l know it’ll be a
good experience.”
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A VOLUNTEER ASSISTING
STUDENTS IN A COMPUTER LAB
IN TOGO.

Baltimore Resident and

EN

Peace Corps Volunteer Builds
Computer Lab in West Africa

December 1, 2009
@ Region: AF
Q@ Post:  Togo

@ Project: Togo - Computer Lab

ashington, D.C., May 6, 2015-
Peace Corps volunteer Amanda
Walsh, of Baltimore, Md., is work-

ing with her community in Togo, West Africa
to build a computer lab at a local middle
school. A portion of the funds for the proj-
ect were raised through the Peace Corps
Partnership Program (PCPP), a program
that helps support Peace Corps volunteer
community projects worldwide.

“When | arrived in my community, it was
instantly clear to me that the school lacked
necessary resources and had no real way
to access any new materials,” said Walsh, a

2008 graduate of Loch Raven High School, in
Towson, Md., who has been living and working
in Togo since June 2013.

The computer lab installation includes five new
computers as well as a printer and internet
access. To ensure sustainability of the proj-
ect, Walsh, along with a Togolese counterpart,
will also instruct the school’s staff on basic
computer skills.

“If the teachers have access to the newest
teaching techniques, information, and devel-
opments in their field, they will be more
prepared to teach their students,” said Walsh.

Source: https://peacecorpssoutheast.wordpress.com/2015/05/06/baltimore-resident-and-peace-corps-vol-
unteer-builds-computer-lab-in-west-africa/
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Walsh has worked closely with the
school staff, including the Direc-
tor, and all are eager to learn new
computer skills. The school staff has
already completed renovation on an
existing space within the school to
install the new computer lab.

In order to receive funding through
the PCPP, Walsh’s community made
a 25 percent contribution to the total
project cost and outlined success

indicators for the computer lab. This
helps ensure community ownership
and a greater chance of long-term
sustainability. One hundred percent of
each tax-deductible PCPP donation
went toward Walsh’s project and the
computer lab.

Walsh graduated in 2010 with a B.A.
in French and International Relations
from Gonzaga University in Spokane,
Wash. and is currently a Peace Corps

Master’s International candidate at
Gonzaga pursing a master’s degree in
TOESL. She is one of the 195 Mary-
land residents currently serving in
the Peace Corps. More than 5,836
Maryland residents have served in
the Peace Corps since 1961. Those
interested in supporting projects like
Walsh’s in Togo can visit: www.peace-

corps.gov/donate.
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PEACE CORPS VOLUNTEER
SPEAKS ON THE RADIO IN PERU.

:i

Peace Corps Volunteers
Teach Thousands of
Peruvians about Health and
Environment through Radio

Shows

August 26,2011

@ Region: IAP
Q@ Post: Peru
@ Project: Peru - Radio Shows

ASHINGTON, D.C., Aug. 26,
2011 — More than a dozen
Peace Corps volunteers across

Peru host weekly radio programs to provide
information on health, current events and
the environment to remote communities

around the country. Volunteers often invite
local community members and public offi-
cials to speak on topics ranging from HIV/
AIDS prevention and care to healthy lifestyle
tips and community service opportunities.

Source: https://www.peacecorps.gov/news/library/peace-corps-volunteers-teach-thousands-of-peruvians-
about-health-and-environment-through-radio-shows/
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Peace Corps Volunteers in
Armenia Use Text Messaging

for HIVAIDS Education and
Prevention

November 4,2011
@ Region: EMA
Q@ Post: Armenia

@ Project: Armenia - HIV/AIDS Education through SMS

ashington, D.C., November 4,
2011 — Peace Corps volunteers
Lisa Conder of Englewood, Fla.,

and Ashley Ottewell of Belleville, Mich.,
spearheaded the launch of the SMS Infor-
mation Hotline, a nationwide program in
Armenia that promotes HIV/AIDS awareness
and prevention through mobile-phone-
based SMS text messaging.

The SMS Information Hotline provides

potentially life-saving information that users
may not be able to get otherwise, said Conder,
who had the idea to start the Hotline in 2009
after learning about a similar Peace Corps
project in Namibia. In Armenia, HIV/AIDS is
sometimes referred to as a hidden epidemic.
There is a general low awareness about HIV/
AIDS and a lack of prevention programs and
resources. People often avoid seeking test-
ing, counseling, and treatment because of the
stigma and social taboos associated with it.

PEACE CORPS/ARMENIA
COUNTRY DIRECTOR DAVID
LILLIE SPEAKS AT A PRESS
CONFERENCE, ALONG WITH THE
DIRECTOR OF THE ARMENIAN
RED CROSS SOCIETY AND
EXECUTIVES FROM ARMENIAN
MOBILE COMPANIES, TO
ANNOUNCE THE LAUNCH OF THE
SMS INFORMATION HOTLINE.

Source: https://web.archive.org/web/20160101160855/http://www.peacecorps.gov/media/forpress/

press/1894/
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AN ARMENIAN RED CROSS
SOCIETY VOLUNTEER ANSWERS
SMS QUESTIONS RELATED

TO HIV/AIDS ON OCT. 21, THE
FIRST DAY THE HOTLINE WAS
AVAILABLE TO THE PUBLIC. THE
HOTLINE RECEIVED MORE THAN
600 MESSAGES IN THE FIRST
FIVE DAYS.

Digital Peace Corps Reader | News



. I

=
o, 5 S
PR

Peace Corps Volunteers
Initiate Mobile Computer
Training in Jordan

June 6,2012
@ Region: EMA
Q Post: Jordan

@ Project: Jordan - Computer Training

ASHINGTON, D.C., June 6, 2012
W— Peace Corps volunteers Darius
Bittle-Dockery of New Haven,
Conn., and Jeanine Chiu of Oak Park, Calif.,
have developed a mobile internet station

to train people in remote communities in
Jordan basic computer and Internet skills.

More than 100 students and stay-at-home
mothers have received two weeks of training
each in basic computer navigation skills and
word processing since the “mobile knowledge
station” project was created a year ago.

“With more than 50 percent of the population

of Jordan residing in the capital of Amman,
there is a significant disparity between the
connectedness throughout the different gover-
norates,” said Chiu, who has been working as
an English teaching volunteer since October
2010.

The project is similar to traveling librar-
ies, providing programming with a set of
mobile equipment that moves according
to the expressed need and on a set sched-
ule between villages. This flexibility enables
people in remote villages to access to training
at a fraction of the cost.

Source: https://www.peacecorps.gov/news/library/peace-corps-volunteers-initiate-mobile-computer-train-

ing-in-jordan/

Digital Peace Corps Reader | News



Keeping Peace Corps
Volunteers Healthy, One Text

ataTime

October 31,2014

oday, refilling your medicine cabinet
I with bandages and over the counter
medicine from your local drugstore
may seem like a trivial task, but for Peace
Corps volunteers working in remote villages
around the world, this task can be much
more challenging. As we take steps to
forge a 21st century Peace Corps, such
as dramatically reducing the time it takes
to complete a volunteer application from
eight hours to less than one hour, we are
also looking into ways to tap the ingenuity of
volunteer developers to support our Peace
Corps volunteers abroad.

One recent example of this was the devel-
opment of Medlink, an SMS-based platform,
allowing volunteers to text in requests for their
medical kit refills to get supplies in a timely
manner. An internal study showed that the
overseas medical staff members spent up to
eight hours a week responding to requests
from Volunteers to resupply their medical kits
that were being transmitted to medical units
via emails, phone calls, and text messages.
Peace Corps realized that a more efficient way
to collect these requests and communicate
with volunteers was needed. The health and
safety of volunteers is our top priority, and we
are always looking for new ways to improve
internal processes.

At a recent convention in Atlanta, the Peace
Corps’ Director of Innovation met with several
inspired developers to describe this global
challenge. Excited, developers volunteered
their time and skills to help improve the medi-
cal resupply process. The result is PC Medlink.
As seen in the video, the application allows
Volunteers to easily text in a request to refill
supplies, allowing medical staff to focus on
outreach, prevention, and treatment of volun-
teers, rather than administrative tasks.

This application followed many of the same
steps outlined in the recently released U.S.
Digital Services Playbook. We will continue to
leverage open source, crowd-based solutions
to better serve volunteers in the field.

We are excited that the developer community
has shown support for and developed PC
Medlink and we invite you make a difference
by plugging into Peace Corps’ mission on
GitHub: www.github.com/PeaceCorps.

Carrie Hessler-Radelet is the Director of the
Peace Corps and a Returned Peace Corps
Volunteer, Western Samoa 1981-1983.

Brian Forde is the Senior Advisor for Mobile
and Data Innovation, White House Office of
Science and Technology Policy and a Returned
Peace Corps Volunteer, Nicaragua 2003-2005.

Source: https://www.whitehouse.gov/blog/2014/10/31/keeping-peace-corps-volunteers-healthy-one-text-

time-0
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Michigan Tech Adds New
Peace Corps Master’s
International Programs in
Computer Science, Electrical
and Computer Engineering,

GIS

November 20, 2014

ichigan Technological Universi-
Mty’s award-winning Peace Corps

Master’s International (PCMI)
program is offering new degree options for
students in two departments: computer
science and electrical and computer
engineering (ECE). The School of Forest
Resources and Environmental Science

is also expanding its PCMI programs to
include a Master of Geographic Information
Science.

The expanded programs will enable more
students to take part in PCMI, in which
students earn a master’s degree while simulta-
neously serving in the Peace Corps. Students
typically take two semesters of courses on

PCMI COMPUTER SCIENCE
GRADUATE STUDENT TIM WARD
WITH MEMBERS OF HIS HOST
COMMUNITY ON THE ISLAND
NATION OF VANUATU.

Source: http://www.mtu.edu/news/stories/2014/november/michigan-tech-adds-new-peace-corps-mas-

ters-international-programs-computer-science-electrical-computer-engineering-gis.html
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campus before volunteering for two
years overseas and then returning
to Michigan Tech to complete their
degree.

“The new programs in computer
science and ECE were pitched to the
Peace Corps as an opportunity for our
students to serve in math and science
education or other sectors needing IT
and technology expertise,” said Kari
Henquinet, PCMI director at Tech.
“Our new PCMI students will bring
technical training together with the
strong interdisciplinary training that
all of our Tech PCMI students have.”

Peace Corps at Michigan
Tech

With the program’s new offerings,
students can now earn their master’s
through ten different academic depart-
ments at Michigan Tech.

“All PCMI students take classes about
cross-cultural learning and working
with communities no matter which
program they’re in,” says Henquinet.
“We have 68 students currently
involved in PCMI and hope to grow
that number as we recruit for our new
offerings.”

Tim Ward, the first computer science
PCMI student, says his experiences
serving in the small island nation of
Vanuatu have allowed him to use the
STEM knowledge he gained through
his undergraduate degree from Tech.

“This type of program lets you chal-
lenge yourself into overcoming
obstacles that will make a first-world
desk job seem like Easy Street once
you get back,” says Ward. “l joined the
computer science PCMI program at
Tech because | knew what a powerful
combination it would be.”

Since traveling overseas, Ward says
his service projects have seen great

SuUcCCess.
Computer Science
Comes to Vanuatu

“We implemented an $85,000 solar
computer lab,” he says. “We brought
in funding and collaborators from
seven different places. Without a
volunteer, there would have been no
hope of coordinating and funding
anything like it. Peace Corps placed
me in the crux of it all, allowing me
to use my skills to better the lives of
hundreds of students.”

There is quite a bit of personalization
and customization available through
the program, says Associate Profes-
sor Jean Mayo, faculty coordinator for
the computer science PCMI program.

“Master’s students in computer
science have the option to do thesis-,
coursework-, or project-based studies
to earn their degree,” Mayo explains.
“PCMI students in computer science
take the project option and do work
overseas to fulfill their requirements.
Projects might be writing software that
performs functions that current soft-
ware doesn’t and provides a benefit to
the community they’re serving in. Or,
they could write software that allows
an experiment to run using equipment
that the community already has. It’s
very versatile.”

Professor Leonard Bohmann, faculty
coordinator for the ECE PCMI program,
thinks the benefits his students can
provide will be far-reaching.

Electrical Power to the
People

“ECE students would be well-versed
in applying many technologies to help
the communities in which they volun-
teer, “ he says. “They might work
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on wireless technology projects or
remote, stand-alone power systems,
like photovoltaic or hydro-energy. One
of the problems in many remote loca-
tions is access to power, especially
for medical clinics. ECE students can
help power them and keep medicines
cold that need to be cold.”

Mayo attributes PCMI’s success at
Tech to the type of students who
attend the University.

“We attract students who are practi-
cally oriented,” she says. “The kinds
of students who can thrive in a diffi-
cult environment—the kinds who help
others.”

The Peace Corps couldn’t be happier
with the partnership.

“Michigan Tech has the most robust
Peace Corps graduate program in the
nation,” says Brad Merryman, Peace
Corps Midwest regional manager. “It's
a remote school with a finger on the
pulse of today’s most pressing global
issues, like women’s education, food
security, potable water, environmental
conservation and natural disaster miti-
gation. These new programs offer new
opportunities for students to pursue
their personal and professional inter-
ests through Peace Corps and launch
careers while they make a difference.
We’re thrilled that our partnership with
Tech continues to expand.”

Michigan Technological University
(www.mtu.edu) is a leading public
research university developing new
technologies and preparing students
to create the future for a prosperous
and sustainable world. Michigan Tech
offers more than 120 undergraduate
and graduate degree programs in engi-
neering; forest resources; computing;
technology; business; economics;
natural, physical and environmental
sciences; arts; humanities; and social
sciences.



Mapping and the power of
the crowd - Peace Corps’
response to disaster in
Vanuatu

April 3,2015

By Courtney Clark
@ Region: IAP
Q@ Post:  Vanuatu

@ Project: Vanuatu - Mapping Disaster Response

he map’s invaluable data about the

I world’s geography is completely

crowd-sourced, meaning that anyone,

anywhere can contribute their local knowl-

edge or mapping skills — and anyone,

anywhere can use the data. OpenStreetMap
truly is a map for and by “the people.”

If we surveyed Peace Corps Volunteers today,
most would confirm that a digital map of their
host community does not exist. This lack of
digital maps in developing countries creates
logistical nightmares when a crisis such as
Ebola or Cyclone Pam strikes. Since the

2010 Haiti earthquake, developing country

Source: https://www.peacecorps.gov/stories/mapping-and-the-power-of-the-crowd-peace-corps-response-

to-disaster-in-vanuatu/
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MAPPING FOR DISASTER
RESPONSE IN VANUATU FROM
WASHINGTON, D.C.



governments and aid organizations
have relied on OpenStreetMap in
times of crisis to help them navigate
to affected areas, identify shelters,
plan supply shipments and prepare for
future natural disasters or epidemics.
It takes time, however, to enter all that
geographic data about the world’s
roads, buildings and natural features —
and that is where Peace Corps comes
in.

Peace Corps’ Office of Innova-
tion has been hard at work training
Peace Corps Volunteers, invitees,
staff, Returned Peace Corps Volun-
teers, friends of Peace Corps and
students in OpenStreetMap. These
groups map countries affected by
disaster but also more stable areas
where current Peace Corps programs
have requested a digital map for use
in a Volunteer project. It is okay that

many contributors have never been
to the countries they map. Thanks to
OpenStreetMap’s high-quality satellite
imagery, mappers can use a simple
web tool to trace over imagery of
buildings and roads.

On March 23, Returned Peace Corps
Volunteers of Washington (RPCV/W)
and the Office of Innovation hosted a
two-hour mapping event to respond
to disaster caused by Cyclone Pam
in Vanuatu and the South Pacific.
Forty-Seven Peace Corps Volunteers,
Trainees, Returned PCVs, staff and
friends of Peace Corps mapped the
entire nations of Tuvalu and Kiribati
and made substantial contributions to
a digital map of Vanuatu. RPCVs who
served in Vanuatu shared their experi-
ences as Volunteers and post-disaster
updates that meant more than any
news article could. They also joined
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current Vanuatu Volunteers and
Trainees, who connected via Google
Hangout, in adding their local knowl-
edge of Vanuatu to the map by
identifying schools and other potential
shelters and communication towers.

Americans typically support Volun-
teers in the field and Peace Corps
countries through donations to grant
funds or disaster relief funds. Dona-
tions remain a critically important
resource, but OpenStreetMap opens
up an entirely new way for Americans
to play a direct role in both Peace
Corps projects and disaster relief
efforts. We hope that you’ll join us in
mapping the world by learning how
to map with the State Department’s
excellent tutorials and contributing to
Peace Corps mapping projects.




WorldView
Magazine

Worldview Magazine is the National Peace Corps Association's
(NPCA) quarterly publication that highlights Volunteer and Returned
Volunteer stories, ideas, criticisms, and accomplishments.

It is a high-quality publication that reaches many readers—and
the volume and quality of the stories of ICT over the years serves
as another indication of the importance of strong and committed
ICT perspectives and support.
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Looking Ahead — Peace Corp’s View

A PEACE CORPS FOR THE 21ST CENTURY

Peace Corps has never been satisfied with the status quo

ince 1961, over 190,000 Peace

Corps Volunteers have served

in more than 139 countries
around the world. Most Volunteers,
like my wife, Nancy, and I, had life-
changing experiences and know they
truly made a difference in the lives of
the people they were serving.

We all have stories about our impact
as Volunteers, and one that always
comes to my mind is former President
Alejandro Toledo’s of Peru. Toledo
credits two Volunteers for guiding
him from poverty to the presidency.
Volunteer experiences and stories
like this will be a rich part of the
Peace Corps’ 50 anniversary (www.
peacecorps.gov/50) in 2011.

This anniversary is a chance for us
to celebrate the accomplishments of

8 Fall 2008

by Ronald A. Tschetter

the Peace Corps, but also to look at
how this organization we all admire
so much can do even more. I believe
the Peace Corps is thriving today in
part because we have kept true to

the mission as set forth by President
Kennedy back in 1961. After 47
years, the Peace Corps’ three goals still
make it unique among organizations
globally.

We can reach further to accomplish
our mission and goals in the 21st
century in three significant ways. First,
work to build our capacity in order
to increase the number of Peace Corps
Volunteers and the countries in which
they serve. Foreign leaders I've met
throughout the world consistently ask
for more Volunteers and applications
are up 14 percent this year. These
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Peace Corps

factors indicate we have both the
supply and the demand to grow the
Peace Corps.

As the Peace Corps grows, we need
to support Volunteers with high-
quality training and programming,
provide them with jobs that meet
the needs of the communities where
we serve, and do all of this with the
partnership and will of the host-
country governments. And while the
majority of Peace Corps Volunteers
will continue to bring “generalist”
skills, many government leaders today
are asking to augment current and new
programs with Volunteers bringing
specific technical skills for targeted
project needs. We are working to meet
this need by recruiting for specific
skills, in particular with our mid-
career and 50+ initiatives.

Second, expand information
technology. While the Peace Corps
experience has in many ways not
changed since I was a Volunteer,
the most significant difference is
in information technology. Our
challenge is to manage and expand
technology while supporting Volunteer
integration. Today, Volunteers” can
provide country information through
websites and connect with others using
blogs, e-mails, community chat rooms,
websites, video streams, and phone
calls.

Today, more families visit
Volunteers, support their projects, and
continue to be part of the experience
electronically. This means Volunteers
can start working on the third goal
right after they arrive in country.
Families, and even communities, can
now share in a Volunteer’s service
more than ever.



Third, expand partnerships. I am
amazed to see the type of work
Volunteers are doing around the world
today. Whether it’s combating the
current food crisis with permaculture
and urban gardening in Africa;
providing clean, reusable sources of
energy for homes in Latin America; or
providing opportunities to people with
disabilities in eastern Europe and Asia.
The level of work Volunteers are doing
is incredible and is dependent on
strong partnerships with local NGOs,
counterpart organizations, and host
governments.

Last year, our posts reported 376
international partner organization
projects. With the United Nations
(UN) alone, we have an agreement
with the Food and Agriculture
Organization (FAO) and eight
different local partnerships. Globally,
we work with Habitat for Humanity,
CDC, CARE, the UN Volunteer
Program (UNV), UNICEE, and
others. We also partner with other
organizations that provide volunteers,
such as the Japanese development
organization (JICA), our German
counterpart DED, and British
Volunteers (VSO).

In the most recent annual Volunteer
survey, over half of the Volunteers said
they received funding for at least one
project, and each project traditionally
requires a 25 percent community
contribution. The primary sources
are the President’s Emergency Plan
for AIDS Relief (PEPFAR), the Small
Project Assistance (SPA) program
of USAID, the Ambassador’s Self
Help Funds, and the Peace Corps
Partnership Program (PCPP).

PCPP is on track this year to raise
nearly $2 million in contributions,
funding 620 projects in 60 countries
that benefit 560,000 individuals. The
majority of donors are individuals, but
nearly 300 foundations, businesses,
schools, religious organizations,
nonprofits and other groups have
contributed over one-third of all
donations received.

We just launched a new “Country
Funds” section of PCPP, which makes
it easier for “Friends of” groups to
contribute to their countries of service.

There is currently $40,000 available
for projects in 13 different countries.
Visit www.peacecorps.gov/contribute
to see how you can help.

In the future, I would like to see the
creation of a Peace Corps Foundation
to support Third Goal activities through
raising private funds. The foundation
would be comprised of prominent
individuals from a diverse background
in the corporate, nonprofit, and
government sectors. With more
corporations recognizing the value of
global responsibility, this could be a
powerful tool for raising the agency’s
visibility and strengthening our third-
goal initiatives.

I believe in continual improvement,
and every time [ visit the countries
where we serve, I bring back ideas
of how we can do things better.

The Peace Corps has never been an
organization satisfied with the status
quo, and what I find is that it’s an
organization constantly striving to
improve.

President Bush said a few months
ago that the Peace Corps “is the
best foreign policy America could
possibly have.” And both presidential
candidates have called for an
expansion of the Peace Corps. I
couldn’t agree more. I believe the Peace
Corps represents America at its best
and is needed now more than ever.

The Peace Corps’ impact can
certainly reach further into
communities internationally and at
home, and the 50th anniversary offers a
three-year window for all of us to work
toward expanding that impact. Let’s
work together to ensure that our fine
tradition of making better tomorrows
for the people we serve continues as
we further accomplish our mission of
promoting world peace and friendship.

Ronald A. Tichetter is the Peace Corps
Director. He served as a Peace Corps
Volunteer in India from 1966-1968 and
as the Chairman of the National Peace
Corps Association from 1995-1998.
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Looking Ahead — New Models

PEACE CORPS MEXICO’'S TECHNICAL
COOPERATION PROGRAM

eace Corps undertook a

major new initiative when it

signed the first-ever agreement
with Mexico in 2003, introducing
a ‘technical cooperation” program
between the two countries. Both
countries were eager to promote
citizen-to-citizen cooperation by
inviting experienced American
and Mexican professionals to work
together to address many of Mexico’s
pressing economic and environmental
problems.

Since 2004, Peace Corps has

been working with two Mexican
institutions, its Environmental
and Natural Resources Ministry
(SEMARNAT), focusing on
environmental conservation and
education, and its National Council for

By Byron Battle

Science and Technology (CONACYT),
focusing on transferring technologies
to promote job growth for Mexicans
in Mexico. Both institutions are
focusing on critical needs for the
country, affecting the poorest elements
of Mexican society, rural and urban.
Peace Corps’ agreements with these
two entities permit committed
American volunteers to contribute
their professional experience and skills
to these challenges as well as permitting
them to understand the issues facing
our closest and most important
neighbor.

The Mexico program constitutes
a focused effort by Peace Corps to
attract older and very experienced
volunteers in specific fields. For

the CONACYT applied technolo

Peace Corps volunteer Cristina Vélez uses her scientific education and eight
years of field experience to work with Mexican co-workers on technical
projects such as the monitoring of water levels and endangered species in
delicate wetlands of the Cuatro Ciénegas biosphere in the state of Coahuila.
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Peace Corps/Mexico

Model for a “more professional” Peace Corps?

centers, Peace Corps has been able,
for example, to attract experienced
water and civil engineers, as well as
business and organizational experts, to
help these centers assess how best to
transfer technologies to promote job
creation for Mexicans in Mexico and
improve environmental conditions
for urban and rural areas alike. With
SEMARNAT, Peace Corps has
recruited highly experienced experts
in forestry, coastal, bio-diversity
conservation, and natural resource
management to address the alarming
deterioration of Mexico’s physical
environment.

Currently, Peace Corps has
approximately 60 volunteers, half of
whom are over the age of 50, including
seven married couples. Volunteers
have largely been concentrated in the
central region of Mexico, although
several are located in Chiapas, the
southernmost state, and in Coahuila
state in the north. Typically Peace
Corps responds to requests by our
Mexican counterparts for specific skills
and experience. Peace Corps staff then
works with the counterparts to define
specific jobs for these individuals.
Once this has been defined, Peace
Corps recruitment offices tap into
relatively new recruitment sources,
such as professional associations as well
as companies and government agencies
where skilled professionals are retiring.
Candidates are required to have a
basic minimum of a master’s degree
and at least five years professional
experience in the field. Many of the
Mexico Volunteers have 30 to 35
years experience. As a result, Peace
Corps’ current “50+ initiative” meshes

perfectly with the needs of this type of



Volunteer Walt Meyer, an environmen-tal
engineer from Oregon, developing testing
techniques to treat wastewater discharged
by lakeside communities in Guanajuato,
Mexico.

technical cooperation program being
undertaken in Mexico and may well
serve as a model for similar types of
Peace Corps interventions in other
countries.

The acceptance and satisfaction of
host country agencies to Peace Corps’
technical cooperation initiative has
been extremely positive. In fact,

Peace Corps Mexico is receiving
far more requests than they can
fill, and decisions are being made
to concentrate and focus efforts on
specific projects and geographical
regions.

Peace Corps Mexico’s headquarters
are located in the city of Queretaro,
three hours north of Mexico City.
Since the Mexico volunteers are already
highly experienced, the principal focus
of training is intensive Spanish and
cultural and organizational integration.
Peace Corps Mexico has contracted its
language-training program to a highly
respected Spanish language school that
provides host families to the trainees.

The longer-term strategy of Peace
Corps is to obtain eventually a regular
bilateral agreement with the Mexican
government as exists with other Peace
Corps countries through which we
will have greater latitude in assigning
volunteers to areas where we would
like to work. As our reputation
builds, we expect that ultimately the
Mexican Congress will be disposed
to approve a bilateral agreement.
Currently, however, Peace Corps scope
of operations is limited to these two
agencies and, as a result, we respond to

requests from these entities for skilled
volunteers. Despite these limitations to
where Peace Corps can assign volunteers,
Peace C orps Mexico has vast opportunities
to expand and diversify its technical
activities in both the environmental and
economic development areas.

Peace Corps/Mexico

Byron Battle, Peace Corps Country Director
Jfor Mexico, was the Country Director in Mali
when he was asked to set up the first ever
Peace Corps program in Mexico in 2003.
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Health

CN U HLP ME? THVEA??

A Peace Corps Volunteer harnesses the power of text messaging for good health

n a few short years, text

messaging (also called “SMS”

for Short Message Service),
has seemingly replaced phone
conversations, letter writing and the
traditional two cans attached by a
long string as the primary form of
communication for young people
worldwide. Imagine if young texters
in the developing world could
get quick and accurate answers to
their most personal sexual health
questions anonymously, by simply
sending an SMS. In Namibia, Peace
Corps Volunteer Rashid Khan has
developed a program that does just
that. Khan is harnessing the global
texting trend to fight rampant
sexual health misinformation that
contributes to a towering HIV
infection rate and many unwanted
pregnancies.

When Khan arrived in country,
he immediately became aware of
the lack of knowledge and resources
Namibian youth had regarding sexual
health. “After talking to local youth,
both formally and informally, it became
very clear that there exist serious
misconceptions about pregnancy, sex,
circumcision and other important
topics,” explained Khan. And he
was right—in his region “lack of
knowledge” was listed among the top
factors driving the HIV infection rate
by the 2008 National HIV Sentinel
Survey. As a whole, the country of
Namibia has an 18% HIV infection
rate.

After discussing possible ways to
address this problem, Khan learned
of an automated, menu-based health
information system started by two
Volunteers in the Philippines. This
program allows consumers to access
an abundance of pre-written health
information through text messages.
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Smart phone technology is

by Shannon Cummings

Khan recognized the potential

to implement a similar system in
Namibia, where cellular phone service
is widespread and text messaging in
the cheapest and most frequently used
way to communicate. Together with
Jennifer Moore, a fellow Namibian PC
Volunteer, he developed the Health
Education Response System (HER) in
February of 2009.

Optimistic, but not content, Khan
realized that “a fully automated system
could only address the most basic
of questions.” Searching for a more
complete solution, he stumbled upon a
North Carolina-based text line designed
to answer sexual health questions from
teenagers called the “Birds and the
Bees Text Line.” Realizing that the
demand in Namibia was present for
such a service, Khan designed software
so that by sending a question via SMS,
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consumers receive a tailored answer
from a trained health Volunteer that is
both accurate and timely. Additionally,
the program was expanded to deliver
SMS in a round robin fashion to a pool
of 10 Volunteers across the country.
Consumers can still view the pre-
written content by texting MENU, and
then following the directional guide
through a menu of choices. A directory
of anti-retroviral (ARV) clinics with
complete contact information can be
accessed by texting “ARV TownName”.

In Namibia, HER has proved
transformative. The system’s popularity
was evidenced in June of 2009 when
nearly 2400 SMSs were processed to
and from 325 unique clients. One key
feature of the system is the anonymity
of the questioner.

“Our goal was to answer the
questions people couldn’t ask anyone

Rashid Khan



else—to be a reputable, anonymous
source of information,” said Khan. By
filtering all SMSs through a central
server so that both Volunteers and
consumers are shielded from each
other’s phone numbers, anonymity is
preserved. This lends itself to frank and
open questions that the asker may deem
too private, embarrassing or demeaning
to ask without the veil of anonymity.

Another powerful attribute of
HER is its connection “to a complex
monitoring and evaluation system
that automatically tracks, compares
and reports themes of conversations.”
Without identifying the data source,
the records can be used as a database
to inform other health-related projects
of frequently asked questions and
common misconceptions. The hope
is that this wealth of information will
contribute to a more informed and
effective fight against the spread of
disease bred by ignorance.

On top of all of this, the program
has been meticulously designed with
sustainability in mind. “Sustainability
and replication were goals from the
beginning. I designed the software to be
installable and maintainable by anyone
with minimal training,” Khan said. Not
only have Khan and his group been
able to secure free service from MTC,
Namibia’s largest mobile network,
they have also partnered with Lifeline/
Childline which provides counseling
to clients in need. Lifeline/Childline is
in talks to take over the program when
Khan completes his service and leaves
Namibia.

Khan’s success implementing HER
serves as a model to others motivated
to make a difference in their corner of
the world. When asked for the advice
he would offer someone with an idea
to improve his or her community,
Khan remarked, “Dive right in today.
Take inspiration and help wherever
you find it.”

Shannon Cummings is Master’s
candidate at the University of
California, San Diego at the School

of International Relations and Pacific
Studies. She interned in the advocacy
department of the National Peace Corps
Association in the summer of 2009.
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n a recent crisp autumn

Saturday in Washington,

D.C., members of the
African Diaspora—and those just
passionate about Africa—came
together for one day to hear ideas
about projects on the ground by
and for Africans. Started three years
ago, it was in a sense, NPCA’s Africa
Rural Connect program come to life.
Africa Gathering provides Africans
with a unique and welcoming space
to discuss technology, music, art,
youth, and agriculture, and forge new
connections and potential business
acquaintances and partners. Typically
there have been four to six Gatherings
per year, mostly in Europe and Africa.

The convening of this Africa

Gathering was co-hosted by the
National Peace Corps Association’s
Manager of Online Initiatives, Molly
Mattessich, along with Kathleen
Bomani, event curator of TEDxDar,
and Marieme Jamme, co-founder of
Africa Gathering. Jamme was a judge
of the Africa Rural Connect contests

T—

Attendees at Africa Gathering came from all over the East Coast to attend the event

held in Washington, D.C.

WorldView Winter 2011-12

Technology Innovation

AFRICAN TECH TALK

A roving Gathering sparks ideas, connections

by Molly Mattessich

for 2009 and 2010, and is a strong
supporter of NPCA's efforts to maintain
the relationships and dialogue between
Returned Peace Corps Volunteers and
people on her home continent.

The day was filled with articulate
presenters sharing their passions,
from Semhar Araia, founder of the
Diaspora African Women Network
(www.dawners.org) whose mission
is to “develop and support talented
women and girls of the African Diaspora
focused on African affairs,” to Kambale
Musavuli of the Friends Of the Congo
organization (www.friendsofthecongo.
org) who shared his perspective on how
the situation in the Congo is relevant to
all African countries. One of the most
moving parts of the program was when
Sosena Soloman shared clips of her film,
“Merkato,” filmed in the markets of the
biggest open air market in Addis Ababa.

A prize winner of the 2009 Africa
Rural Connect contest, Katherine
Lucey, of Solar Sister (www.solarsister.
org), also presented on the successes
her project has had in recent years.

e o

Jessica Marcy

Solar Sister uses the Avon sales model
to empower rural women to sell solar
lights in their communities and “light
up Africa” while also earning a livable
wage. Of note, the lights sold by the
Solar Sister women are made by 2011
Sergeant Shriver Award winner Sam
Goldman’s company, d.light.

Wendy Lee (Cameroon 08-10)
tweeted during the event, “So many
amazing projects @africagathering. I
keep getting ideas on how to advertise
& promote these ideas to the world.”
Cherisse Gardner (Liberia 80-82)
tweeted, “If the brilliant energy here
is reflective of the people working for
change in Africa, things are looking up!”

The emcee of the day, Jackson
M’vunganyi of Voice of America’s
Upfront Africa (www.upfrontafrica.
com), told everyone about his work on
the radio youth show aimed at getting
the youth in Africa engaged with their
civic leaders. Khwezi Magwaza, formerly
at the magazine Seventeen South Africa,
spoke on how her former organization
was able to research and implement the

Kambale Musavuli, National Spokesperson

for the Friends of the Congo, discusses his
presentation with Jackson Muneza M’vunganyi,
VOA Radio Host and event moderator.

National Peace Corns Association
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most efficient way to communicate with
adolescent girls. Dr. George Ayitteh,

a Ghanaian economist, author and
president of the Free Africa Foundation
(www.freeafrica.org) in Washington,
D.C.,, was the final speaker of the day,
and he energised the audience after his
powerful talk on, amongst other things,
the “Cheetah” generation, which is what
he calls young Africans in the Diaspora
making their way back to the continent
to invest in it.

Abou Kone, a Cote d’Ivoire native
and technology programmer living
in Washington, D.C,, called it, “a
refreshing, inspiring experience, really
unlike anything I had been to before
and reminded me that African people
are achieving things worldwide.”

During the week following the
event, attendees were so energized by
the discussions and presenters that
they announced on Twitter the start of
weekly gatherings in Washington, D.C.
called, “Thought Leader Thursdays,”
when leaders in the African Diaspora
will continue the “lively and thought-
provoking discussions” following Africa
Gathering. All are welcome to attend
these events. Learn more on Twitter
using hashtag #TLThursdays.

The Africa Rural Connect online
platform is gearing up for another
round of contests to share ideas in
2012. We hope that you will post your
plans and collaborate with others to

build the best ideas for Africa.

More information on future events

can be found on the Africa Gathering
website ar www.AfricaGathering.org. To
join Africa Rural Connect, visit www.
AfricaRuralConnect.org.

Molly Mattessich is the Manager of

Online Initiatives and leads the Africa
Rural Connect project for NPCA.

www.PeaceCornsConnect.ora
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To find out more, please contact Graduate Admissions
atthe School of Public Policy at George Mason University
at spp@gmu.edu or 703-993-8099.

It’s not too late to

become a doctor

The Postbaccalaureate Premedical
Program at Bryn Mawr College

Realize your dream to become a physician at one of the nation’s oldest,
strongest, and most respected postbaccalaureate premedical programs.

e For women and men changing career direction

* Intensive, full-time preparation for medical school in one year

e Highly respected by medical schools—many look for Bryn Mawr
postbacs

e Qver 98 percent acceptance rate into medical school

e Early acceptance programs at selected medical schools—more than
any other postbac program

e Supportive, individual academic and premedical advising

¢ |deal size—small enough for personal attention, yet large enough for
diverse perspectives

¢ Wide range of medically related volunteer and job opportunities and
programs

POSTBACCALAUREATE PREMEDICAL PROGRAM
Canwyll House | Bryn Mawr, PA 19010
610-526-7350 | postbac@brynmawr.edu
www.brynmawr.edu/postbac/

BRYN MAWR COLLEGE
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Technology Innovation

BRIDGING THE DIGITAL DIVIDE
WHERE THERE IS NO DOCTOR

A beloved Peace Corps resource increases its reach

ike many Peace Corps

Volunteers, I was given

a dog-cared copy of
“Where There Is No Doctor” as
I nervously headed to my site
in Ghana after my introductory
training. It didn’t take long to
realize that this was the most
valuable resource among the
pile of books Peace Corps had
provided me for my work and my
own personal health. Without
libraries or Internet readily
available, access to trustworthy
information was an hour-long
bumpy and dusty tro-tro ride
to the one Internet café in the
regional capital. “Where There
Is No Doctor” served as the core
material for the health education
talks I gave in my community,
as the go-to guide whenever my
neighbors or friends came to me
with a health question, and as the
lifesaving resource that helped me
diagnose my own appendicitis.

When I started my service in
2003, only a handful of Ghanaians had
mobile phones. By the end of my time
in-country, almost every family in my
village had one, despite the fact that the
only place you could receive a signal
was under one particular mango tree,
and most homes lacked electricity to
charge phones. The lone Internet café
in my regional capital had multiplied
into five during the two years I was
there. The technology boom had started
and the changes in communication and
access to information were impressive.
After returning home, I began

working for Hesperian Health Guides,
the organization that publishes “Where
There Is No Doctor” (available in
80+ languages), and other life-saving
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Far from medical facilities, “Wh

an invaluable health resource.

by Zena Herman

community health materials including
“Where Women Have No Doctor,
Disabled Village Children,” and “A
Community Guide to Environmental
Health.” In these resources, I found the
philosophy that drove me to join Peace
Corps in the first place—a belief in
people’s own capacity to improve their
lives and health if the information was
made available to them.

The influx of technology in the
communities where Peace Corps
Volunteers serve is changing the way
information becomes available to both
host-country nationals and Volunteers
themselves. Technology alone, however,
is not enough to make lasting change.
People also need access to quality
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ere There Is No Doctor” is

information, in their local
language, that is empowering
and user-friendly. Hesperian
is now developing exciting
new ways to take advantage
of advances in technology

to provide the accessible
information that community
health workers and Peace Corps
Volunteers (PCVs) have been
relying on for over 30 years.

This fall, Hesperian launched
a brand new set of digital tools
to vastly expand and simplify
access to resources online. In
addition to making Hesperian
books available in digital formats,
the new Hesperian Digital
Commons enables users to easily
search health topics, navigate
among languages, and adapt
materials to fit their own context.
With the same content available
in 10 languages (and more on
the way) and an adaptation tool,
Volunteers seeking to create
nutrition pamphlets in Spanish,
or maternal health posters in Chichewa,
can easily adapt existing Hesperian
content to fit their specific needs.

Despite the incredible growth in
connectivity, most of the world lacks
reliable Internet access. Recognizing
this, Hesperian has made this easy-to-
use adaptation tool available both on-
and off-line.

The Digital Commons also features
an image library of over 10,000
Hesperian illustrations that help
explain complex health information.
Users can search for images related
to specific topics and download them
to use or adapt in their own health
materials. If PCVs are working in a
low-literacy community similar to

National Peace Corns Association



the one I worked in,
the image library is

a treasure trove for
their health education
efforts.

Materials created
using these tools can be saved in the
online Health Materials Exchange,
and shared for use with people around
the world. For example, if a health
promoter in Bolivia makes a flyer about
sanitation and saves it in the Health
Materials Exchange, a Peace Corps
Volunteer in Peru can find it, adapt
it to her context, and save it again for
other volunteers to use. The Health
Materials Exchange lets health workers
doing similar work in different settings
learn from each other, build capacity,
save time, and avoid “reinventing the
wheel.”

A Returned Peace Corps Volunteer
who recently served in Namibia field-
tested an early version of the Hesperian
Digital Commons and commented on
the usefulness to PCVs:

“I did lots of redrawing of “Where
There Is No Doctor’ pictures onto posters
at the health center where I worked in
Namibia, because the book had great
drawings — on topics like dehydration
and bilharzia. I would make posters for
the waiting room with nice big images
and a few bullet points that I'd have a
[friend translate. I would have loved to
have something like [the adaptation tool]
when I was a Peace Corps Volunteer.

It would be great to be able to build on
experience of other volunteers. When I left
1 took photos of posters I'd made to give
to new volunteers to put on their external
hard drive. But it would be great to direct
the new Peace Corps Volunteers to posters
I'd made online!”

www.PeaceCornsConnect.ora

WheRe THERE Is No DocTor
avillage health care handbook

In addition to
these Web-based
tools, Hesperian
has developed a
prototype iPhone
and Android mobile
phone app on “Danger Signs during
Pregnancy and Birth” that health
providers can use to access basic health
information and support outreach
and training. While Internet access is
needed to download the app, once it
has been downloaded, the app can be
used in the most remote communities.
As more and more PCVs have
smartphones, we're excited to be able to
expand the reach of Hesperian content
through mobile devices.

As I think back to my beloved copy
of Where There Is No Doctor—which I
left in the village with my counterpart,
and which had been used by others
before me—I wonder how many lives
that one copy has helped. Now, a new
generation of Peace Corps Volunteers
will be able to use the Hesperian
Digital Commons to leave even more
valuable knowledge behind to the
communities they serve, and to other
volunteers around the world, increasing
their impact exponentially.

Please help spread the word about
these exciting new resources. To learn
more about Hesperian Health Guides’
work, to get involved, or to make sure
these resources are available in the
language of the community you served,
please visit www.hesperian.org/RPCV.

Zena Herman served as a Peace Corps
Volunteer in Ghana from 2003-2005.
She is currently working on the major
revision of Where There Is No Doctor and
the digital distribution of Hesperian's
health guides.
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If medicine is your dream

but you don’t have the required courses

for medical school,
we'll help you
get there.

If you are a
college graduate
we have a program offering:

* Outstanding preparation for
medical school

= Expert, individualized advising

= Medical experience with Johns
Hopkins faculty

= Linkages for accelerated
enrollment in medical school

To learn more about our
Post-Baccalaureate
Premedical Program, visit

www.jhu.edu/postbac

or call 4 1 0-5 1 6-7748

JOHNS HOPKINS

Post-Baccalaureate
Premedical Program
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f you've ever looked at TED.com

online, I don’t have to tell you

how inspiring those videos there
can be. Every year speakers come from
around the world to the prestigious
TED conference with a common
mission: Ideas Worth Sharing. Topics
range from human rights to scientific
exploration, happiness to architecture.
(TED stands for Technology,
Entertainment, Design.)

On August 20, 2011 we brought
this same spirit to the other side of the
world in Mongolia and created the
first TEDx conference in the land of
blue sky. TEDx events are licensed by
TED.com but independently organized
so they can reflect the unique needs
of their intended community. At
TEDxUlaanbaatar our team, made
up of Mongolians and Americans
(including dozens of Peace Corps
Volunteers and Returned Peace Corps
Volunteers), decided that our TEDx
conference would be organized around
the theme Legacy: Honoring Tradition
and Designing the Future. Hundreds
of people came from Mongolia
and around the world to attend the
conference where more than 100
attendees, 50 speakers and performers,
and 50 volunteers and organizers joined
together. Our performers included
traditional musicians and throat-singers,
contortionists, and modern bands like
Altan Urag, Tumen Ekh and hip hop
artist Quiza. Our speakers included
members of parliament like Oyun who
created the Zorig Foundation, famous
author Jack Weatherford who wrote
“Genghis Khan and the Making of the
Modern World,” and head lamas from
the Gandan Monastery who even read
a letter written especially for us by His
Holiness the Dalai Lama. Several of
our speakers talked about programs
in Mongolia, like tele-medicine and
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TEDxUlaanbaatar

Technology Innovation

Ideas worth sharing in Mongolia. . .and beyond

Katie Borkowski

by Travis Hellstrom

TED*Ulaanbaalar

The TEDxUlaanbaatar team.

educational hotspots, that are really
changing the country.

Technology played an incredibly
important role in bringing the
TEDxUB event to life. The TEDxUB
website was crucial, allowing us to
connect to many of the speakers, some
of whom came from America, Australia,
England and many other countries.
The event was live streamed around
the world, with participants watching
online from over 4 continents.
Mongolia Peace Corps Volunteers
live blogged, facebooked and tweeted
the event. The local live audience had
dual language earpieces so they could
hearing the speaker in both Mongolian
and English, as about 80% of the
speakers spoke in Mongolian and many
attendees could only speak English and
vice versa. (A team of volunteers live-
translated the event.)

The conference took almost a year to
organize, with the talented organizing
team devoting every Saturday for
months to work on the project. But it

Digital Peace Corps Reader | WorldView Magazine

was all worth it. We are humbled by the
positive response we have received from
the event and can’t wait to host the
conference again next year.

Creating TEDxUlaanbaatar as

the first TEDx event in Mongolian
history has given us a great start and,
more importantly, has encouraged
others to dream. The wife of one
of the organizers heard a young
Mongolian man in the audience say
that he now dreams about speaking
at TEDxUlaanbaatar in the future.
By creating this event together, the
volunteers, speakers, organizers and
attendees encouraged each other to
dream about what is possible.

On October 15, we led a TEDx
Organizer’s Workshop for which almost
100 people signed up to hear about
how we can create more TEDx events
around Mongolia. We are also working
with Returned Peace Corps Volunteers
like Chris DeBruyen and Kevin
Johnstone to create TEDx events in
Iraq. We aren’t experts on how to start
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Katie Borkowski

Burnee Bataa shows the audience traditional
Mongolian Buddhist relics.

your own TEDx event, and we couldn’t
have done it without an incredibly
talented team, but we certainly learned
a lot of things over last few months that
we think are worth sharing.
TEDxUlaanbaatar is just the beginning
of many great things in Mongolia. As
one of our youngest audience members,
a teenager named Bolortuya, told us, “To
believe in the heroic make heroes. Lets all
become heroes.”

To see more please visit
TEDxUlaanbaatar.com and tell us
what you think on YouTube, Flickr
and Facebook.

Travis Hellstrom just finished serving
three years with the Peace Corps in
Mongolia where he was a Health
Volunteer in Sukhbaatar province and

a third year Volunteer Leader serving
with the World Health Organization

in national capital of Ulaanbaatar.

He founded TEDxUlaanbaatar with
Mend-Orshikh Amartaivan in 201 1.
Travis is also author of the Unofficial
Peace Corps Volunteer Handbook (www.
peacecorpshandbook.com) and writes for a
small army of everyday humanitarians ar
AdvanceHumanity.com.

www._PeaceCornsConnect.ora

minimum scholarship
plus in-state tuition
. guaranteed to

THE BUSH SCHOOL OF GOVERNMENT AND PUBLIC SERVICE at Texas A&M University
offers professional graduate degrees for those seeking public and international
service careers. Emphases in international affairs, politics, diplomacy, intelligence,
regional studies, nonprofits, government, and policy areas such as energy and

health provide career-enhancing options to students. In addition, the School adds
strength from collaboration with programs in agriculture, urban-planning, rural public
health, nuclear engineering, education, and other parts of Texas A&M, a major public
research university committed to service.

http://bush.tamu.edu The

ush
979.862.3476 %E%m(ml

A][ﬁ TEXAS A&M

UNIVERSITY

Antioch Un1vers1ty Offering Doctoral Scholarships
for Returned Peace Corps Volunteers!

¢ Curriculum that integrates theory and real-world practice
* Live anywhere, come to quarterly residencies held

across the country
* Opportunity for international residencies
* Ability to study while working full-time
* Excellent graduation rates

ANTI@H
UNIVERSITY

Call, email, or visit us online to learn move... PhD in Leadership and Change

website

phd.antioch.edu

email
admissions.phdlc@antioch.edu

toll-free

(877) 800-9466
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Buzz fr he Field

ANOU

Using Peace Corps ingenuity to solve the artisan middleman dilemma once and for all
by Dan Driscoll

. . . RUG FROM TOUNFITE, MOROCCO
nnovation manifests in the

most unexpected places. It is

When an artisan posts
a product, they can
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Ait Bougamez, a valley hidden away
deep in the High Atlas Mountains of
Morocco, I found myself reinventing
the artisan fair-trade model with a
website called Anou.

THE PROBLEM

The story behind Anou began in a
woodcarving shop. The shop had filled
a traditional and important role in the
community by providing a space for
people to carve utilitarian items such

as bowls, spoons, and forks as well as
the wooden doors that traditionally
adorned the homes throughout the valley.

However, the history and the very
existence of the woodshop came under
siege as cheap plastic goods and lifeless
metal doors flooded local markets. The
carvers’ problems were compounded
when a corrupt forest guard deemed the
woodshop illegal and began soliciting
crippling bribes from the woodshop.
Over the years, the carvers scraped by
with intermittent sales to middlemen
and fair-trade organizations that paid
lictle, yet turned around and sold the
carvers’ products for exorbitantly high
prices. What was once a vibrant small
army of carvers was reduced to one full-
time carver and a handful of apprentices
by the time I arrived in 2008.

Eager to restore the woodshop and
the cultural traditions it represented, I
opened up negotiations on behalf of the
woodshop with the Moroccan Ministry
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of Water and Forests. Since the ministry
was eager to find more community-

led forest management initiatives, I
quickly found common ground with
the ministry when I proposed that

the carvers would plant a tree for

every item they sold. While such an
agreement was promising, the carvers
could not even afford to planta $1
sapling with the prices that fair-trade
organizations were willing to pay for
their products. Any agreement would
be shelved until the carvers and T found
a way to solve the artisan middleman
dilemma once and for all.

THE SOLUTION

Geographically isolated with limited
technical and language capacity, the
carvers, and many Moroccan artisans,
seemed destined to always be dependent
on others to sell their work. But things
started changing in Ait Bougamez. Just
before my arrival in 2008, roads and
power lines connected the valley to the
nearest town and cell phone coverage
began to blanket the valley. The pace
of change was as fast as it was comical:
while my mud house still lacked
running water, I did have Internet.

In order to meet the requirement of
the agreement with the ministry, I did
what Peace Corps Volunteers do best:
innovate. I began teaching the carvers
how to use computers, cameras and the
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Yemna of Cooperative Tifoute poses for
a picture with her newly woven carpet
in order to post it on Anou.

Members of Association Nahda teach
each other photography skills after a
photography training led by Dan.

Internet to sell their products online
even though they had never touched

a computer before. I came up with

a system that enabled the carvers to
independently post and sell things on
Etsy.com, an American e-commerce
store, even though they did not share
the same language as their customers.

By the end of my service, the carvers
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Dan leads a training with Association Nahda on how to

post products on Anou.

Dan teaches a group of Ait Bougamez
carvers how to use a computer
and the Internet for the first time.

had sold over $2,000 in products.

And meeting the requirements of the
ministry, they planted over 200 apple
trees for the most underprivileged
families in the valley. The project was an
example of what Peace Corps embodies
best — that through partnerships

and a little bit of grit, even the most
marginalized global citizens can always
stand up on their own if given a chance.

SCALING UP AND CREATING A
FUTURE BEYOND FAIR TRADE
Despite the success the carvers and I had,
artisans across Morocco and throughout
the developing world still faced the
same middleman dilemma. Focused
on creating widespread social impact, I
began developing a website called Anou.

I incorporated lessons gleaned from
each painful experience teaching the
carvers how to use Etsy.com. The goal?
Enable all artisans, no matter how
geographically isolated or computer
illiterate they are, to be able to sell their
work independently.

I addressed the critical problems
first: language and confusing interfaces
designed for the computer literate. I
began by eliminating language from the

www.PeaceCarnsConnect.ora

Brahim Mansouri, Moroccan Director of Anou, works with a

— E ras

painter in Essaouria to post a painting online.

artisan’s dashboard and exclusively used
images. Now, instead of having to type
in descriptions of the products, artisans
would simply have to click on images
that resembled the new product they
were posting. Each selected image would
generate product information in English
on the official product page. Keeping
things image-based and simple enabled
me to drop the six months of training it
took to get the carvers on Etsy down to
just a day with the new artisans I trained.

Yet a language-free, simple interface
wouldn’t help artisans if they couldn’t
access it. The carvers, for example, were
a three-hour walk from the nearest
cybercafe and couldn’t afford to have
Internet in their home. Therefore, Anou
is enhanced with a mobile platform
that enables artisans to manage their
online store through a simple cell
phone. For example, if an item sells,
they are notified by text which item
sold and where to send it. Once the
artisan sends the product, they simply
reply to the text, and Anou’s system
will automatically send an email to the
customer informing them that their
product is on its way.

One of the biggest and most
frequently overlooked problems facing
the carvers and many other artisans
was that they lacked insights into what
potential customers thought about
their work. The carvers only knew if
an item was liked if it sold, but had
no idea why something didn’ sell. To
address this, each product page on Anou
features a rating system that enables
artisans to get critical information from
prospective customers. Such customers
can rate whether the pictures the

artisan took were bad, if the item itself
is undesirable, and if the listed price is
unreasonable. Each rating is aggregated
on the artisans’ dashboards using simple,
understandable images that not only
provide artisans with the tools and
information to grow their business and
sales, but involve potential customers
directly in the artisans’ development.

THE FUTURE OF ANOU

The exciting tools and features integrated
into Anou described above represent just
the beginning. Throughout 2012, the
carvers and I have been working hard to
refine Anou and develop key areas where
the site can improve. With each training,
we are discovering new and better ways
to bring artisans and their customers
closer together.

The process has been long and hard,
but we're close to opening our beta in
the fall of 2012. When Anou’s beta
closes, it will mark the beginning of its
expansion to other promising countries
through partnerships with local
associations and cooperatives. As Anou
grows, I hope not only that it represents
the end of the middleman dilemma,
but that it also serves as inspiration
to current Peace Corps Volunteers
looking to find innovative solutions for
intractable problems of their own.

Dan Driscoll (Morocco 2008-10),
Sfounder and CEO of Anou, previously
worked as a journalist and as a
communication consultant on a USAID-
sponsored project in Yemen. Dan
graduated from University of California
— Irvine and lives in, and works from, a
small village outside Fez, Morocco.
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here’s one thing that hasn’t

changed in five years: I still

bike to work. But instead of
dodging cows and the occasional snake
on a dusty brousse-path, today I dodge
cabs, hybrid drivers and the occasional
runner in Portland’s spacious and well-
marked bike lanes.

A few years ago, I was a natural
resource management Volunteer in
Mali, where I spent more time killing
scorpions than I did taking baths.
Today I work for OpenSesame in a
sleck startup office, with big screen TVs
displaying real-time website metrics
and a desk piled high with gadgets and
cords. I develop marketing programs
and work with partners and customers
to design software solutions for their
internal training programs. When you
ask me how I got here, T'll tell you: “On
a bike, starting in a dusty brousse-path.”

I learned everything I needed to
know to succeed in tech as a Peace
Corps Volunteer (PCV)—resilience,
problem-solving, project management,
communications and, most
importantly, kindness. Peace Corps is
the greatest life training program I can
imagine. When you have few resources
but lots of need, you learn to cobble
together finished work with duct tape.

Startup businesses are no different—
there arent enough people or resources
to do everything you dream of doing,
but you focus on the things you can do
and you get them done. When resources
are scarce, every rock becomes a tool
and every stick becomes a lever. And
though I'm sitting at a desk adorned
with a 21st century tech menagerie,
ultimately, a shiny new Macbook, to a
PCV, is just another roll of duct tape.

Whether designing an infant
nutrition program or building out
software, it starts with an idea.

Next comes building support and
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Commentary and Opinion

FROM MUD HUTS TO STARTUPS

Some things never change

by Kelly Meeker

Au village in Mali.

commitment from your team and
community. Then, together, you
develop and execute. You evaluate
your success, you make improvements,
you try again. And each time you get
better, learn more and become more
confident. The central characteristic
that drives success from mud huts to
tech startups is persistence: the ability
to embrace challenge and accept that
failure is a transitory state.

Peace Corps is not merely
an opportunity to serve; it’s an
opportunity to develop the skills
employers appreciate: flexibility,
responsiveness and a willingness to
embrace the problems of others and
attack them as your own.

Serving as a Peace Corps Volunteer
changes you in very obvious ways:
You return home with stories of that
one time a black mamba fell through

Digital Peace Corps Reader | WorldView Magazine

your roof a foot away from your
mosquito net. But it takes time to
understand the more profound and
subtle changes: problem-solving skills,
teamwork, leadership, and unwavering
perseverance. When you approach
your future with this foundation,
tapping away at a keyboard and helping
another customer is no different from
ripping one more length of duct tape
or hammering the pedals on that dusty
brousse-path.

Kelly Mecker is the
Community Manager
at OpenSesame, an
online marketplace for
training courses. She
served as a natural
resource management
Volunteer in Mali
Sfrom 2005 to 2007.
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Commentary and Opinion

MAP IT!

Let’s engage Peace Corps Volunteers in open-source community mapping

hile receiving my master’s

as a Paul D. Coverdell

Fellow at the Josef Korbel
School of International Studies, I've
recently heard lectures by Rob Baker of
Tech Change and Nathaniel Raymond
of the Satellite Sentinel Project, who
have shown the increasing need and
appeal of open-source mapping software
to provide critical initial assessment
information in humanitarian crisis
situations, and inspired students with
the power and possibility of mapping
technology. Although many larger,
urban areas have decent maps, just as
many rural, developing towns and even
cities are not adequately mapped. That’s
where my idea comes in—have Peace
Corps Volunteers do it.

One of the many roles of Peace
Corps Volunteers is to serve as liaisons
between their local host communities
and their home communities. Often
they serve in remote places outside
the purview of modern commodities
like electricity, running water and
Internet—which means no maps either.
In fact, I remember looking at a map
of Guatemala, and not being able to
find my community. Nonetheless,
newly deployed Volunteers are tasked
to do a needs assessment, including
a community map, within their first
three months at site. Imagine if that
map were then translated, through
technology like Walking Papers (http://
walking-papers.org), Ushahidi (http://
ushahidi.com) or Open Street Map
(www.openstreetmap.org) into usable
and comprehensive maps. There would
be many benefits to such a partnership.

Like what? First, Peace Corps
Volunteers would better integrate with
their communities by hashing out
the details of the actual capabilities
and resources available within their
community and surrounding areas.

www.PeaceCornsConnect.ora

by Oliver Cunningham

This would help to foster trust-based
relationships between community
members and new Volunteers, as

well as use community input to

make thorough and practical maps.

It seems like community mapping
would provide limitless possibilities for
tourism, development, and other Peace
Corps projects.

Second, it would benefit humanitarian
workers and mappers alike, because
having Peace Corps Volunteers map
their communities would generate
maps in remote, isolated, and probably
unmapped (or at least not well-mapped)
areas. For example, despite the fact that
there have been Volunteers in Lanquin,
Alta Verapaz, Guatemala, for over 20
years, and Internet access for nearly 10
years, none of the aforementioned open-
source technologies display accurate
maps of the area. New Peace Corps-
generated maps would help make open-
source mapping more comprehensive,
and could potentially improve the
efficacy of humanitarian responses to
emergencies or epidemics.

Third, it is a viable strategy—the
Peace Corps currently has over 8,000
Volunteers working across the world
in 75 countries. Volunteers have great
potential to easily, effectively, and cheaply
expand the capability of open-source
mapping technologies. Volunteers are
resourceful, know the local culture,
area, and networks, and could provide
verification for the mapping they do.

In my view, Volunteers could take this
idea as far as they, or their community,
wanted. Ideally, they would map “nuts
and bolts”—roads, rivers, and bridges

as well as key community resources, like
water sources, schools, health centers and
markets. But these maps could also be
used to track thematic information, such
as malaria occurrences, deforestation,

HIV/AIDS, etc. Not only that, but they

also easily serve as intermediaries between
the local population, which may or may
not speak English, and the English-based
database systems of the open-source
systems. Moreover, your average Peace
Corps Volunteer is computer savvy, has a
computer readily available (or can at least
access one at the Peace Corps office or
regional headquarters) and has the time
to put into developing a mapping skillset,
not to mention a practical deliverable
for the Volunteer, local community,
humanitarians, and mappers. The reason
it’s not happening already is more than
likely because people don’t know—
getting the word out is the first step.

So, in practice, if you're reading this
and you are a Volunteer, get out of
your hammock, go on these websites
and map your community! You will
be contributing to your community,
building confidence, trust and capacity
with local counterparts, and doing
something useful, even learning a new
skill—all while contributing to both the
first and third goals of Peace Corps. If
you're Peace Corps staff, implore your
Volunteers do this. It benefits the host
country and could potentially be useful
for security reasons for both host country
nationals and Volunteers. Engaging
Peace Corps to conduct and implement
open-source community mapping
projects builds community collaboration
and trust networks, provides crucial
information to open-source maps,
and accentuates the importance of
partnerships in the humanitarian realm.
It seems to be a practical solution to
under-mapped rural areas that would
benefit all involved parties.

Oliver Cunningham (Guatemala 2009-11)
is receiving his MLA. in International Studies
with a certificate in Humanitarian Assistance
at the Josef Korbel School of International
Studies at the University of Denver.
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The Smartphone

REVOLUTION

Technology is changing everything we do and how we do it, and the Peace Corps is no different. Two
years ago, smartphones were uncommon at staging. Now, almost every trainee arrives at staging with
a smartphone that will work in their country of service. In two years, the percentage of Volunteers
with a smartphone went from almost zero to over 90.

What’s changed?

For those of us who have been off the grid,
smartphone costs have plummeted and the
majority of those over 12 in the U.S. have one.

Though not a sure bet, there’s now a good chance
your phone will work in your country of service.
The two historical barriers to your phone
working abroad are the cellphone technology
(CDMA vs. GSM) and locked phones.

CDMA and GSM are two distinct (and
incompatible) technologies used by cellular
networks. CDMA technology is only used in a
few countries, including the U.S. by Verizon and
Sprint. GSM technology, used by nearly every
country in the world and AT&T and T-Mobile in
the States, uses a removable SIM card you can
swap to change carriers. In the U.S,, it’s a 50-50
split between CDMA and GSM phones. Many
CDMA phones now have a SIM, and many SIM
slots are unlocked by default allowing you to use
the SIM on networks abroad. This hasn’t changed
much in the past couple of years, but the other
barrier, locked phones, has basically vanished.

A “locked” phone means that your phone will
only work on your provider’s network. So, an
AT&T phone would only work with an AT&T SIM
card. But if you have an “unlocked” phone, you
can put any SIM card in and it will work.

Now, it's easy to get a phone unlocked. The
catalyst was T-Mobile’s move to offer exclusively
unlocked phones, which pressured the other
carriers to follow. If you forget to unlock your
phone before you go, an eager cellphone dealer
will unlock your phone for cheap.

Culturally, a barrier to PCVs using smartphones
is that host community members don’t have
them: Volunteers can inadvertently separate
themselves by using flashy technology the

community could never afford. But this barrier is
also disappearing.

In 2013, global smartphone sales hit $1 billion.
With developed markets nearing saturation, the
major increase is in the developing world. In fact,
Latin America showed the greatest increase in
smartphone sales in the world, increasing by 96
percent in the last three months of 2013.

The major reason is that costs are dropping. A
third of the smartphones sold in 2013 cost than
$150; soon there will be options for $25.

What does this mean for you?

The latest smartphones are faster than ever, with
processing speeds that allow you to download a
full-length HD movie in 20 seconds. Battery life
allows for 20 hours of talk time and 35 days on
standby. They do better with dust and dirt, and
some are even water-resistant up to one meter
(so it will survive a drop in the latrine—if you are
willing to go in after it).

The latest smartphones caninclude a 16
megapixel camera—eight times better than the
original iPhone. This allows PCVs to share their
experiences via blogs and videos and let Peace
Corps headquarters use more Volunteer content
in promotions and on peacecorps.gov.

Unfortunately, Volunteers with this technology
will meet connectivity barriers. Internet speeds
in Peace Corps host countries are still slow:
Making a movie might be easy, but uploading it to
YouTube might mean waiting until you are back
on WiFi. Google Translate? Better download the
offline library.

Devices have already started to change how we
serve: How we adapt, innovate, and solve with
them will help our communities thrive even more
in the future.

The Office of Innovation works to enable more
efficient operations and implement “smarter”
government initiatives.
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Buzz from the Field

Community Mapping Just Got A
Whole Lot Easier

OpenStreetMap Launches New Map Editor at Peace Corps Headquarters

By Brooke Marchewka

pen-source mapping is here,

and now it is easier than ever

to do. Imagine yourself in your
host community with your counterpart:
viewing your community from satellite
imagery, outlining the local clinic,
primary school, homes, rivers, roads,
and more with the click of a mouse.
Imagine labeling your community’s
features and saving the changes you
made to a global map- one that anyone
can see, edit, and use. Imagine how
this kind of mapping will revolutionize
accessibility to rural geographic
information, facilitate the transfer
of computer skills to counterparts,
and inform project planning for any
organization that wants to make a
difference in that community.

Recently, The Peace Corps Office
of Innovation invited developers
from OpenStreetMap, the forefront
collaborative project to create an
open-source free map of the world,
to Headquarters to launch their new
mapping editor. This user-friendly tool,
called iD editor, makes it easier than ever
before for anyone to contribute their
knowledge to open-source mapping.
According to Josh Campbell, GIS Architect
at the U.S. Department of State, “this
combination of widespread technology
access and ease-of-use is an incredible
achievement in the history of mapping.”
Since OpenStreetMap was created in

2004, thousands of contributors have
collectively enriched the world map by
mapping their own communities. Using
low-cost GPS data and satellite imagery,
“a base level map of a town, a village, a
neighborhood etc. can be established

Legend
Gulu Road Network

Traditional Crass Thatched Huts

Areas of Increased Fire Risk in Gulu Municipality

Uganda and American Red Cross

American
Red Cross

A map created by the Uganda and American Red Cross using geo-locations of straw-roofed

houses on OpenStreetMap.

surprisingly fast among single individuals
or a small group of volunteers,” explains
Alex Barth, data lead at MapBox. Perhaps
OpenStreetMap’s most appealing

feature is also what sets it apart from
any other mapping platform- its data

is free and open-source, meaning that
anyone can use data from the map to
create web and mobile applications,
customized maps, data visualizations

for things like disaster risk simulations,
and more. With OpenStreetMap, “all
possibilities are open, the data is as

good as yours,” says Barth. Thanks to
contributions from people around the
world and a free, open-source platform,
OpenStreetMap has become a rich source
of vital geographic data for both private
and governmental organizations such as
Foursquare, Craigslist, Wikipedia, Apple,
The U.S. Department of State, The Red
Cross, and the World Bank.
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But why should Peace Corps Volunteers
care about using OpenStreetMap? Put
simply, it magnifies the impact of what
they are already doing. Community
mapping has long been considered a
valuable exercise for Volunteers in the
sense that it encourages them to explore
their host community and provokes critical
project planning discussions. Traditionally,
maps have been sketched on paper or
murals. These maps are useful, but they
are limited in terms of who sees them,
who can update them, and who has access
to the valuable cultural and geographic
data they provide. Imagine if the
community maps created by Peace Corps
Volunteers were online and open-source.

That's right. We are talking about
Volunteers contributing to a digital map
that anyone around the world can access,
edit, and use. Not only would open-
source mapping liberate the valuable
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geo-cultural knowledge that Peace Corps
Volunteers accurnulate during their
service, but it would also- quite literally-
put rural communities on the map.
According to Barth, maps depicting the
most remote areas of the world are “often
not available, inaccurate or just plain out
of date.” Thus, Peace Corps Volunteers
are in a unique position to provide
detailed maps and to empower their
communities to upkeep the map long
after they have completed their service.

“Peace Corps Volunteers build deep
relationships in the communities they
serve, and that is in fact the key to see
change through technology. It takes
more than exposure and capacity, but
time for a community to absorb, discuss
and discover the right applications and
approaches.”

Mikel Maron, former Board Member
at the OpenStreetMap Foundation and
Director of GroundTruth Initiative,
emphasizes how the adoption of open-
source mapping reverberates far beyond
the individual Peace Corps Volunteer’s
service and how it can benefit the
community itself. When a community
takes ownership of their map, there is
great potential for increasing community
solidarity and making information
available to everyone that can stimulate
community economic development,
support efforts to improve resource
allocation, and support disaster relief
efforts, among other things.

GroundTruth Initiative, a new
media and technology consulting
company specializing in community-
based participatory technologies, has
demonstrated the profound community
impact of OpenStreetMap through
their project Map Kibera. The project
started with the goal of making Kibera,
Kenya- one of the largest slums in the
world- more than just a “blank spot”
on the map. Three years later, it has
produced a number of positive outcomes
for the community. Residents of Kibera
gained confidence in their new computer
skills, increased familiarity with GPS
technology, group solidarity, and pride.

Support Peace Corps Volunteer Projects
Place your International Calendar order today!
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Buzz from the Field

The proximity of straw-roofed houses in Uganda poses an increased fire risk.

On the community level, Kibera gained
more legitimacy as a neighborhood
and residents felt less marginalized.
Furthermore, groups focused on issues
in health, gender-based violence,
sanitation, mobile phone services, farm-
to-market supply chain, large-scale
conflict mapping, peace promotion, and
others expressed interest in using the
data from Map Kibera for their own
projects. Maron attributes the success of
Map Kibera to the sense ownership that
community members felt in mapping
their community, but especially the
“perseverance and growing trust over
3 years (and counting).” He says, “that
potential in communities around the
world is what so excites me about interest
in OpenStreetMap at the Peace Corps.”
The Red Cross’ mapping initiative
in Uganda is another example of
how organizations are utilizing
OpenStreetMap data in creative ways for
their own projects. In 2012, the Uganda
and American Red Cross partnered
with the Humanitarian OpenStreetMap
Team to create comprehensive maps of
the cities of Gulu and Lira in northern
Uganda. Using satellite images,
volunteers and members of the Uganda
Red Cross society traced the locations
of straw-roofed houses in the Gulu and
Lira municipalities on OpenStreetMap.
Then, using the geographic density of
these houses as an indicator of increased
fire risk, the Red Cross gained a more
comprehensive understanding of where
to focus their efforts in fire risk reduction.
The U.S. Department of State’s

Humanitarian Information Unit

supplied the satellite imagery for this
project and continues to empower the
OpenStreetMap community through their
Imagery to the Crowd initiative, which
shares commercial high resolution satellite
imagery with the volunteer mapping
community. Josh Campbell emphasizes
how crucial maps are to implementing
quick, effective emergency response
programs. If a baseline map of an area
already exists before a disaster occurs, the
OpenStreetMap community “can focus

on updating the map with areas affected
by the disaster, and not on building the
foundation of the map,” says Campbell.

Applications of OpenStreetMap such
as this would not be possible without the
mapping done by people on the local level.
This is where Peace Corps Volunteers can
make a big difference. Campbell explains,
“Peace Corps Volunteers can provide the
descriptive, cultural details about the
places where they live and work that only
comes from being in the community. No
satellite image can tell you the name of
aroad, a business, or a school. It is these
details that transform a collection of
geographic data about roads and buildings
into a real ‘place.”

So why isn’t this happening on a
grand scale already? Since the dawn of
open-source mapping, perceived barriers
such as lack of coding skills, computer
and Internet access have stood in the
way of Peace Corps Volunteers using
and teaching open-source mapping. But
these barriers are breaking down. With
OpenStreetMap’s iD editor, Volunteers
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do not need to know how to code or
even have any experience with open-
source mapping; in fact, the tool was
designed with first-time users in mind.
In regards to computer availability, the
2012 Annual Volunteer Survey reports
that 80 percent of Volunteers have
or regularly use a laptop or desktop
computer in their community. While 51
percent of Volunteers report that they
usually or always have Internet access at
their residence, those for whom access
is particularly limited can edit the map
offline and upload their changes when
they do have access. They can also take
advantage of projects such as Walking
Papers, which integrate paper maps
into the data-collection process for
OpenStreetMap. Furthermore, lack of
awareness of open-source mapping has
been a barrier to Volunteer adoption.
If you recall Oliver Cunningham’s piece
Map It! in WorldView’s winter edition,
he says “the reason it’s not happening
already is because people don’t know-
getting the word out is the first step.”
Peace Corps Volunteers can truly
contribute to tangible humanitarian
applications of open-source mapping
by making local knowledge universally
accessible. More importantly, Peace
Corps Volunteers can empower
community members to maintain the
map, thereby enriching a global reservoir
of data that humanitarian organizations
tap into to improve their understanding
of local conditions, utilize their resources
more efficiently, and ultimately magnify
their impact.

If you are interested in OpenStreetMap,
visit www.learnOSM.org and get started.
To learn more about this initiative, the
Peace Corps Office of Innovation at
innovation@peacecorps.gov.

Brooke Marchewka is a member of the
Peace Corps Office of Innovation and an
International Development student at The
George Washington University. Learn more
about The Office of Innovation’s work at
http://innovationchallenge.peacecorps.gov/
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BUZZ FROM THE FIELD

HAND-HELD DEVICES LESSEN

THE LOAD

Peace Corps begins to say goodbye to printed
materials for some Volunteers

By Mark Huffman

any Returned Peace Corps
Volunteers share stories about
hauling one or two boxes of
books across country to begin
two years of service. The anxiety of
making transportation plans was often
compounded by the weight of personal
luggage and extra learning materials the
Peace Corps provided during training.

Today, hand-held devices are replacing
those boxes in many countries.

“There has been a high demand from
our posts for e-learning tools and we're
always looking for ways to provide our
Volunteers with the best resources in
the quickest way possible,” says acting-
Director Carrie Hessler-Radelet.

E-readers were distributed to Peace
Corps/Liberia trainees in 2012 and
to Armenia, Ethiopia, Lesotho, and
Swaziland trainees in 2013. Meanwhile,
Volunteers in many other countries
are using smartphones and personal
computers to enhance their Peace Corps
service. Building upon this reality, the
agency’s Office of Overseas Programming
and Training Support (OPATS) is
overseeing the conversion of its
publications for mobile device use.

By the end of 2014, approximately 50
Peace Corps publications will have been
converted to e-book format for use in the
field. All new and revised publications
will be available in both .epub, which is
standard for many mobile devices, and
.mobi, which is a format unique to Kindle.

“Since no printing or shipping is
involved, Volunteers will receive material

quicker. Revisions to existing material can
also be done more easily,” says Sonia Stines-
Derenoncourt, director of OPATS, which
tested applications for mobile devices.

A 2013 Peace Corps survey concluded
that 90 percent of Volunteers have access
to the Internet at least once a week.
Volunteers in Africa were among those
least likely to have access. However, even
that continent has experienced progress
with connectivity and accessibility over
the past five years and is now at the
forefront of e-reader usage.

Vince Groh, chief of operations for

the Africa region, implemented use of
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Chad Miller, a Peace Corps Volunteer leader in Addis Ababa, Ethiopia, uses his e-reader.

the devices when he served as Liberia
country director from March 2011 to
August 2013. “During my first pre-service
training in Liberia, we spent a ton of time
and money on printing and we didn't feel
that was appropriate. [ have been a Kindle
enthusiast since they first rolled out and
we decided to trust our Volunteers with
equipment that could give them more
access to resources,” he says.

Of the 100 Kindles provided to
Volunteers, Groh says fewer than five had
to be replaced during his time as country
director. “The Volunteers loved the
message it sent —It told them on the first
day, ‘We're investing in you.”

Groh says buy-in from the Volunteers
and staff came quickly. “We pre-loaded
all of our Peace Corps documents and
once the Volunteers registered, they could
download all of their own books and
personal items as well. The hook is that
we have all of the training material right
there with their own reading material
so they are carrying all of their training
documents wherever they travel.”

RUTH GOODE
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At a country directors conference in
September 2012, Groh spoke about the
successful launch of e-readers and others
adopted similar programs soon after.

In Swaziland, Country Director
Steven Driehaus started a pilot program
that distributed Kindles to 33 trainees
in June 2013. While there have been
challenges in formatting documents
for conversion to Kindle, the benefits
appear to have outweighed the struggles.
“Despite the challenges, the Kindles
have been well received by trainees and
are now being used in the field. The
number of manuals and printed materials
transported to site with the new PCVs
was greatly reduced,” he says.

Ethiopia and Lesotho have also had
successful transitions to e-readers.

“They’re light, mobile, and easily tucked
into a secure place when traveling,” Ethiopia
Country Director Gregory Engle says,
adding, “New Volunteers don’t have to bring
a huge stack of documents to their sites.

We also issue them thumb drives [with the
files]; that way, if they see something on the
Kindle that’s hard to view, they can open the
same document on their laptop.”

Lesotho followed suit in October 2013
and Programming and Training Director
Eric Goldman says response from the
Volunteers has been positive, although large
manuals and graphics have resulted in some
formatting issues that are being resolved.

Such glitches are inevitable, according
to Jack Merklein, who helped shepherd
the transition to e-readers when he took
over as chief of the OPATS Knowledge
and Learning Unit in May 2012. “There
are always obstacles to overcome, but we
are working continually to ensure that the
information can be easily accessed and
read. New publications will be converted to
an e-book format as they are produced.”

Groh stresses the importance of finding
“local champions” in overseas offices
to troubleshoot any problems with the
devices. “My executive secretary helped
crack the code on formatting. ... It's a bit of

alearning curve, but like Microsoft Word,
once you learn it you can build from there,”
he says.

That secretary, Alfreda Stephens, still
serves in that position today and is happy
to see binders and photocopies being put
to rest. “The Kindle is an easy device to
carry, it does not cause storage problems,
and it saves time and money on printing.
The only disadvantage so far is the lack of
electricity in rural areas,” she says.

However, Groh is quick to note that the
latter point isn't as glaring when the device
is used exclusively for training.

“If you are just using your wireless
device to read, it will last for weeks,”
he says.

Noting that off-site conferences,
training events, and camps that many
Volunteers attend and/or facilitate will also
benefit from e-book applications, Merklein
says, “It's a great way to have a variety of
resources right at your fingertips.”

Groh says his team also loaded trainees’
e-readers with speeches by the Liberian
president and articles about Liberian
culture and news when he was country
director. “It really enhanced participants’
cultural training and influenced an
interaction with country politics,” he says,
adding, “I would find Volunteers, during
their breaks and at lunch, under a tree
reading their Kindles.”

Looking forward to the day when host
country nationals can be seen doing the
same thing, Groh says, “Just think of the
possibilities if community members had
devices where they could search for their
own material to fit their purposes. ... To
put e-readers in the hands of students who
have no access to traditional books would
be amazing!” wv

Mark Huffman serves as writer/editor for the
Peace Corps Office of Overseas Programming
and Training. He was a youth development
Volunteer in Morocco (2005-2007) and has
also served in the Office of Communications for
the Peace Corps.
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A NEW CHAPTER ...
BUT NOT A COMPLETE
DEPARTURE

Information Resource Center
managers in Peace Corps
countries will continue to
coordinate distribution of both
print and digital resources.
Jack Merklein, who serves

as chief of the Peace Corps
Knowledge and Learning

Unit in the Office of Overseas
Programming and Training
Support, cautions against a
complete phasing-out of printed
material. “There are always
those cases where printed
material is more amenable

to a Volunteer’s situation and,
at a minimum, we will continue
to provide our Information
Resource Center managers
with copies of our training
resources since they serve as
the first point of contact for
Volunteers seeking information.”

Many posts prefer print
because access to technology
is expensive or unreliable.
Other posts prefer digital
formats due to space, portability,
high printing costs, and for
environmental reasons.

While a new chapter has
begun, the simultaneous use
of electronic and print material
will endure as the Peace Corps
continually looks for ways to
improve the Volunteer experience.

PEACE CORPS
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FEATURE: BUSINESS & TECHNOLOGY

Rachel Rose with a few of her Deaf students.

By Amber Gomes

hen I told people I was moving to Kenya with the Peace Corps

I received reactions that I could group into three categories:

supportive, less than supportive, and what I like to call
“stereotypical.” It’s the responses that I received in this third
group that surprised me the most; [ was told to watch out

for lions and crocodiles, asked if I would carry a spear or live

in a hut, and warned against eating monkey brains. While it
was easy for me to brush these comments off and arrive in Kenya feeling as though I didn’t
possess such... “colorful” concepts of the country, I came to realize that I did have some
preconceived notions of what a Peace Corps Volunteer (PCV) in Kenya could do.

Since 1964 Kenya has hosted
Volunteers from the education, deaf
education, public health, and community
economic development (CED) sectors,
and the Volunteers within these groups
have worked hard. Many do so in the
ways that I expected, by encouraging
HIV/AIDS testing, helping coordinate
vaccination campaigns, teaching,
building resource centers, assisting
village loans and savings associations,
and by participating in so many other
projects I could never name them all.
While my peers continually impress me
with their perseverance, ingenuity, and
patience my biggest surprise in regards

to the work a PCV in Kenya can do came
from two specific Volunteers.

Rachel Rose (2011-2013, Volunteer
Leader 2014), and Kelly Rogel (2011-
2013), collaborated with Deaf Kenyan
native users of Kenyan Sign Language
on a project I would never have guessed
could be performed in Kenya. Sure,

I've read WorldView, and I know PCVs
in other countries have coordinated
technological projects (maybe it’s my
lack of technological savvy), but when
I read about these projects I scoffed. I
didn’t think that such projects could be
implemented here in Kenya—but this
project proved me wrong.
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Deaf education Volunteers develop an online
sign language glossary, app for Kenya

Rachel and Kelly were chosen to
work in Kenya’s deaf education sector,
an obvious choice when you know their
backgrounds. Rachel, born into a Deaf
family, was already fluent in American
Sign Language (ASL) when she came
to Kenya, and a graduate of the world’s
leading university for the deaf, Gallaudet.
Kelly, herself born profoundly deaf,
was also already fluent in ASL and had
personal experience of Deaf culture.

Unlike Rachel and Kelly there are
Volunteers placed in the deaf education
sector with little experience in deaf
education or training in ASL, let alone
Kenyan Sign Language (KSL). To address
this, Volunteers in the deaf education sector
go through the standard language training
during PST that all trainees undergo; only
for KSL rather than a spoken language.
While PCVs do receive training in KSL, they
cannot, understandably, learn all of the
needed vocabulary for teaching two years
of advanced math and science in a 10-week
training. This leads to the temptation to
create words during lectures when a teacher
is trying to explain a phenomenon and
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doesn’t know a certain sign. In reality this
isn’t a temptation limited to PCVs either;
many Kenyan teachers also fall into this
trap potentially creating future confusion
for their students. And while there are a
number of schools for deaf education in
Kenya, a majority of these programs aren’t
working in coordination. So while students
at one school are taught the sign for “acid” is
a quick tap, pull away and up by the middle
finger of one hand on the other, other
students are taught “acid” is a quick tap and
pull away and out, by the middle finger of
one hand on the cheek. This leads to some
pretty obvious issues as students age and
leave their home areas, where signs for
things as basic as “rice” vary from region to
region, and move to find work or continue
their education.

In 2011, when Rachel and Kelly arrived
in Kenya, Volunteers in the deaf education
sector had already begun collecting data
on KSL signs for Math and Science. When
assigned to assist in the project the two
quickly realized that the data collected
would make great material for an online
glossary of KSL; a glossary that would have
the potential to address the above issues as
they relate to PCVs. With this plan in mind
they assembled a community workshop
and established a team of Deaf Kenyan
linguists and educators of the deaf to work
on the project. Their task was manifold;
they created a working glossary of KSL signs
from physics, chemistry, math and biology
vocabulary lists and they solicited for and
received videos of the selected signs from
four schools for the deaf across the country.
The team then selected the vocabulary signs
that they judged were the most conceptually
accurate and grammatically appropriate
given the parameters of KSL. Once the
panel vetted the signs, KSL linguists Carol
Aoko, Chris Kihia, Isabel Mugure were
filmed reproducing each sign. These videos
will become the three-dimensional glossary
of KSL signs which is being formatted as a
website now. But the project doesn'’t stop
there. With an online video glossary of KSL,
Rachel (who extended her service as a Peace
Corps Volunteer Leader) hopes to continue

the project with Hudson Ila, a Deaf Kenyan
and computer programmer, to format the
glossary as a mobile phone app. Their vision
is to create an interactive app that could
teach hearing people basic KSL vocabulary
using their handheld devices. (The KSL
online glossary is online and functioning at
http://glossary.pck-lugha.com.)

While the immediate benefit of the
glossary and the phone app will be for PCVs
in the deaf education sector that can use
both to learn KSL during PST, and to teach
in KSL as Volunteers, Kelly and Rachel
hope that it will have long-lasting effects
as well. After a test period within the PCV
circle they hope that the app, and even the
glossary, can be expanded for use by anyone
with a smart phone or Internet access.

Even in a country where I personally
thought technological projects would be

hopeless, Volunteers are thinking of and
actually creating projects that can have a
profound impact on the community, now
and in the future. Kelly and Rachel have
gone above and beyond to think outside

of the box, and while PCVs are a generally
impressive bunch, these women continue to
amaze me. WV

Amber Gomes (Kenya 2012-2014) is

a currently serving as a Public Health
Volunteer in Kalawa, Kenya. She met both
Rachel and Kelly at one of the country’s
Camp GLOWs attended by both hearing
and deaf students from across Eastern and
Coastal Kenya. Her primary projects include
health education in six schools, educating
Community Health Workers, working with
PLWHA support groups, and the foundation
of libraries in her Division’s public schools.
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BUZZ FROM THE FIELD

Reward good development
By Michael L. Buckler

eturned Peace Corps Volunteer

(RPCV) groups can serve

many purposes, including

the incubation of fledging
innovations. Village X is a new social
enterprise (a benefit corporation
and associated nonprofit) based in
Washington, D.C. Its patent-pending
Store to Village (S2V) System grew out
of an experiment conducted at Friends
of Malawi (FOM), a nonprofit composed
of RPCVs from Malawi.

The story, in a nutshell, is that

FOM, where I serve as a board member,
entertained my idea to increase the
transparency of FOM’s small-scale grants
program for Malawian community-based
organizations. Instead of providing
the money and assuming that it would
be used properly (which wasn’t always
the case), at my urging, FOM required
recipients to post pictures of receipts
and project milestones in real time to

VILLAGE
X INC.

Facebook (a popular
platform in Malawi).
This experiment
confirmed that mobile
phones and Internet-
based social media
could be harnessed to
connect donors and
recipients through a
powerful multimedia
experience. Instead of
a purely transactional
exchange—evaluating
applications, wiring
money, logging post-
project reports—the
grantor-grantee
interaction could be much more fluid,
relational and evocative. For example,
FOM used the approach to fund a toilet
block in Nkhata Bay, Malawi.

This experiment gave me an idea
for a company. Here’s the premise:
people sincerely want to help others and
participate in making their communities,
and the world, a better place. Yet it’s
often hard to know how to help. When
I give to a charity, where is my money
going? Am I really helping anyone? We
all ask these questions when writing
a check or making an online donation
to a charity. Likewise, we worry about
the impacts of our shopping. In our
interconnected world, with producers of
goods and services often thousands of
miles away from consumers, how can we
know whether our purchases are helping
or hurting?

I created Village X and its S2V System
to answer to these questions. The company
partners with socially conscious retailers
that care about where their inputs
come from and how sales of products/
services affect others. It also partners
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with handpicked underserved villages in
developing countries (starting in Ghana
and Malawi). By putting consumers
directly in touch with great U.S. businesses
and superstar villages, harnessing the
horsepower of the U.S. economy and the
magic of technology, Village X tries to
ensure that each purchase and associated
gift is actually helping someone. This
approach is captured in Village X's motto:
Buy. Give. See.

BUY. Consumers
become Village

X members by
downloading and
registering with the
Village X smartphone
app (free). Thereafter,
they receive reward
points every time
they shop and give

at a partner business, in store or online.
Using the app, the points are redeemable
for time and quantity-limited coupons
for future purchases at those businesses.
Members who buy and give more have
access to better coupons.

' donation l

Inhaner ot

C ] @Mam for
#Mothers

o_ #0ayl

Tocation: GAF, Geargelomn
date:May 11, 2014

SuzieQ

45 poirts

GIVE. The app also
allows members

to customize tax-
deductible donations
by creating a “giving

$25.00 moment” in pictures,
share text or audio (e.g.,
Lew [ one oo | in honor of @Mom
for #MothersDay).
Although members



can use the app to give at any time, they
receive more reward points for giving
while shopping.

Village X passes about 90% of each
donation directly to an identified project.
The money goes to actual steel sheets
and bricks, not incidental expenses like
salaries. Village X is able to do this because
it employs a sustainable business model in
the U.S. (partnering with socially conscious
businesses) and is extremely frugal abroad.
With no formal offices or vehicles overseas,
Village X believes in a light footprint,
including the use of local transport to visit
villages and a small but dedicated local staff
to check on projects. Although Village X
is starting in Malawi and Ghana, it hopes
to expand to other Peace Corps-friendly
countries based on recommendations
from RPCVs who have maintained strong
relationships with their villages of service.

SEE. Immediately
) e after members submit
donations, they receive
links to timeline pages
of the projects receiving
their funds. Using the
app, they can follow
their projects (live
mobile updates from
recipients) and share

seeall mapit
check in
[ By | Give | See |

their impacts via social media.

Village X applies Peace Corps lessons to
project management. According to Village
X co-founder Lauren Corke (Ghana 2011-
2013), villages chose their own community
projects because “local people know what
they need.” The villages cover 20% of project
costs, including 5% in cash. In the words
of Village X co-founder Ryan Dunn (Niger
2010-2011, Ghana 2011-2013), “[tlhey must
have skin in the game.” Projects are proposed,
planned, implemented and documented by
and for the community. Village X doesn’t
participate in politics, favor certain groups
over others, or pick individual winners
and losers. If a project benefits the entire
community, Village X funds.

Village X fancies itself as a #MobileNGO.
Members give to projects using
smartphones, and recipients provide live
updates of projects via their mobile phones.
A used Internet-based phone in Malawi
runs about $30, and prices are dropping
fast—about 30% per year. Every village in
Ghana and Malawi recruited by Village X
in early 2014 (42 and counting) had access
to an Internet-capable phone and, in a few
years, such phones will be commonplace
wherever there is Internet coverage.

This year Village X has been hard at
work. All the pieces of the Store to Village
System are in place: village projects in
Ghana and Malawi in need of funding; retail
partners excited to participate; consumers
hungry to buy, give and see their impact;

and a web design firm to build the System.
But without the System, these symbiotic
participants cannot start working together.
Village X needs about $150k to continue,
$65k for the System and the rest for
operating expenses.

To raise the money, Village X has
launched a campaign on Indiegogo, a
popular crowd funding website (www.igg.
me/at/villagexinc) and is seeking grant
funding from select foundations. It also
hopes to attract funding from RPCVs who
read this article, appreciate the potential
of Village X, and make a contribution. For
more information on how to help, visit
Village X’s website (www.villagexinc.com).
The company is also active @villagexinc on
Facebook, Instagram and Twitter.

It’s

not too late to
become a doctor

The Postbaccalaureate Premedical
Program at Bryn Mawr College

postbacs

any other postbac program

diverse perspectives

programs

BRYN MAWR COLLEGE

Realize your dream to become a physician at one of the nation’s oldest,
strongest, and most respected postbaccalaureate premedical programs.

e For women and men changing career direction
¢ Intensive, full-time preparation for medical school in one year
e Highly respected by medical schools—many look for Bryn Mawr

e Over 98 percent acceptance rate into medical school
e Early acceptance programs at selected medical schools—more than

e Supportive, individual academic and premedical advising
* |deal size—small enough for personal attention, yet large enough for

¢ Wide range of medically related volunteer and job opportunities and

POSTBACCALAUREATE PREMEDICAL PROGRAM

Canwyll House | Bryn Mawr, PA 19010
610-526-7350 | postbac@brynmawr.edu
www.brynmawr.edu/postbac/
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FEATURE: BUSINESS & TECHNOLOGY

WILL MOBILE
COMMUNICATION
BRING ABOUT ‘THE
ULTIMATE DAY'?

By Jarret Cassaniti

s a Peace Corps

Volunteer in rural

Zambia from

2003 to 2005, 1

relied on word of

mouth, bush note

or a bike ride to the
district capital to try the unreliable
landlines for communication. A year after
returning home, I received news from the
community that a cell tower was raised in
the district capital and people had a new
option for communicating. I also found out
I had missed most of Web 2.0’s opening
act and rushed to set up accounts on
Friendster and MySpace. I bought a feature
phone and, as a grad student at Emory’s
Rollins School of Public Health, read about
the Blackberry craze with great interest.

Fast-forward to 2010 when I delivered

HIV capacity building assistance to
community health centers in the US
for HealthHIV, a non-profit. I traveled
to rural parts of the U.S. in Mississippi,
Louisiana and California. I was struck at the
similarities these communities had with
rural Zambia. Their isolation from areas
offering health care was obvious but deep
rooted cultures that knew little about HIV
and AIDS was also a commonality. It was

Mpusae KHEIl

Dr. Zipporah Kpamor shares what global mHealt!
means to her at the Knowledge for Health booth at
the 2013 mHealth Summit.

in these communities that I learned a little
about telemedicine as way to provide clinical
support and improve health outcomes by
overcoming geographical barriers.

At this point in my professional life,
mHealth had not yet made a significant
appearance. That changed when I joined
the Knowledge for Health (K4Health)
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Project at the Johns Hopkins Bloomberg
School of Public Health Center for
Communication Programs in 2012.

According to the mHealth Working
Group that K4health facilitates and
supports, mHealth is the use of mobile
technologies in public health and health
service settings. The mHealth Working
Group builds capacity, encourages
collaboration, and shares knowledge to
frame mobile technology within a larger
global health strategy.”

I learned more on a work trip to Abuja,
Nigeria, when [ had the opportunity
to test a mobile job aid with family
planning providers. The Application for
Contraceptive Eligibility (ACE) mobile
phone app was developed by my K4Health
colleagues in fall 2011 for Android phones
and updated in May 2012.

The testers were given scenarios
depicting fictional family planning
clients and asked to determine eligibility
for family planning methods. They had
no prior experience with the app and I
provided no instruction, so everything
they did was through intuition. They
valued that they could use it without the
Internet or even phone service once the
app was downloaded and saved to a smart



phone. They were also excited that the app
could be used as an alternative to a heavy
laptop or cumbersome books.

One tester suggested the app would
enable providers to deliver counseling
inconspicuously. Whereas non-electronic
mobile job aids have just one function,
the mobile phone, by nature of being a
ubiquitous multipurpose tool, can help
providers deliver counseling privately.

Three quarters of the world’s
population has access to mobile phones
while only two thirds have access to
toilets. More people also have access
to mobile phones than electricity and
clean drinking water. The opportunity to
leverage mobile phones to tackle poverty
in the developing world has never been
greater since “more than 80% of the
660 million mobile subscriptions added
in 2011 were in developing countries”
according the mHealth Summit.

The Mobile Solutions team at the US
Agency for International Development
(USAID) is working to harness this
technology to accelerate USAID’s
development goals. In an essay about
John E Kennedy’s founding vision for
USAID in 1962, Charley Johnson and
Priya Jaisinghani discuss the “Ultimate
Day”; the day “when all nations can be
self-reliant and when foreign aid will
no longer be needed.” They discuss the
transformative nature of roads, railways,
and the Internet and compare these
developments to mobile phones with
mobile money (mMoney) at its center.

My undergraduate education in
anthropology taught me that the
development expert’s definitive measure of
success is the transfer of capacity leading
to the elimination of assistance. In Peace
Corps I saw how difficult this is to achieve
so [ was shocked at the assertion that
the “ultimate day” could be close at hand.
While Mr. Johnson and Ms. Jaisinghani
acknowledge the need for healthy
skepticism and cite the prediction of TV
in 1964 as a panacea for the information

needs in resource limited countries, I am
optimistic that mHealth and mMoney can
bring about far-reaching change.

It's been almost ten years since [
began my service in Zambia and, through
my work at K4Health, I finally feel like
I'm no longer a step behind the mobile
revolution. Mobile communication
devices have the potential to redefine
global citizenship, superseding religion,
music, science, consumer consumption
or human rights, the things I usually
identify with universal culture. More
importantly mHealth has the potential
to help end development assistance and
alleviate poverty. WV
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Jarret Cassaniti (Zambia 2003-2005) has
10 years of experience working in public health
and international development in Zambia, the
United States, Nigeria and East Africa. He has
collaborated with community groups, health
centers, government bodies and professional
associations. His experience includes designing
eLearning modules for CME and CPD credits
for medical professionals. He earned a BA in
anthropology from the University of Vermont
and a MPH in global health from Emory
University. He is currently a program officer

at Johns Hopkins Center for Communication
Programs. You can read his blog: www.k4health.
org/blog/authors/jarret-cassaniti.

Columbia University
MAILMA CHOOL

m— OF PUBLIC HEALTH

Lead the response.

PROGRAM ON FORCED
MIGRATION AND HEALTH

Advance your career in the relief field by earning your Master of Public Health
at Columbia with a Certificate in Public Health and Humanitarian Assistance.

Designed by the Program on Forced Migration and Health, the Certificate offers
more than 12 emergency-based courses taught by world-class faculty with
expertise and international projects in the areas of child health & protection,
water & sanitation, nutrition, accountability in humanitarian assistance, gender-
based violence, mental health, infectious & chronic disease, and more.

This innovative program includes a 10-week field-based practicum in partnership
with faculty, UN agencies, NGOs, and other leading organizations. With all the
resources of Columbia at your fingertips, you will build on your current skills and
networks to accelerate a career working on the ground with IDPs and refugees.

Learn more: forcedmigration.columbia.edu | 212.342.5158
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Student Ayman Yassa conducting a survey in
Kono district, Sierra Leone (Summer 2010)
Credit: Yolanda Barbera Lainez, International Rescue Committee
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‘Moldova Clean WaterApp Wins
Global Girls’ Tech.Compekibion

Safe drinking water is a huge problemin
Moreland's village: 80 percent of the people
don't have access to potable water. Last year, 67
students at the high school contracted hepatitis
A from the water (22 percent), and the village has

one of the highest rates of hepatitis A in Moldova.

Last spring, Moreland issued a call and
assembled a team of four girls to work on the
app competition. For three months last summer,
they defined their problem, determined what
the app would do, and developed the app itself.
The app, aquamea, shows the location of the
wells in the village, and allows users to rate the
water according to appearance, taste, and smell.
The team also tested the wells for chemicals,
microorganisms, and heavy metals, and posted
the results. In addition to helping villagers find
safe water, the app has an education component

that helps them understand the
effects of water contaminants
and how to treat the water to
mitigate future problems.

The girls won the European
division of Technovation, and
were one of 10 teams who went
to San Francisco for the World
Pitch 2014 last August. There,
they took the top prize for the
high school division.

Moreland said the competition
was life-changing for the

girls, and the youth in his
village, who hadn’t previously
considered technology an
accessible career—and who live
in a post-Soviet country where
entrepreneurship is still a new
concept.

“Most of the kids | asked, ‘What
do you want to be when you
grow up?’ had never been asked
that question,” he said. “And
those who have been asked
often don't shoot higher than
bus driver or farmer. Basically,
even for the brighter kids in

the village, many of them feel
limited as to what they can do
professionally.”

For those who have broader
career aspirations, Moreland

Digital Peace Corps Reader | WorldView Magazine

said they often have to leave

their village or country to Girls in PCV
follow them. Chip Morelands
“For those who are motivated Moldovan

community test
wells to check
drinking water
last summer. The
girls developed

to improve their quality of
life, most of them choose to
emigrate to another country
and send money back, which
is difficult for a culture that

Yalues family s: much, and pad an app that
in general for the cou.ntry since - bod water
the talented and motivated o
working population are not a b - "

v
there to develop the country Subsequently
and create jobs,” he said. won a global app

competition

Compounding this, strict
gender roles in Moldova
pressure women and girls to
stay close to home, limiting
their career options.

“While Moldova is much better
than some countries about
women in the workforce,”
Moreland said, “strong cultural
traditions with gender roles
keep many of the women

close to home since they are
expected to do just about
everything around the house.”

The Technovation Challenge,
Moreland said, enabled the girls
and those in the community
who saw their success to

Peace (orps Times | 17



The Moldovan
team, aquamea
took the top
prize at the
Technovation

World Pitch 2014,

out of 800+
teams of girls
Before heading
to San Francisco
last August, the
girls determined
what their
village needed
decided what
the app would
do, brainstormed
the interface, and
tested local wells
to compile data

reassess their hopes and aspirations. “It was like
a window that showed them a world where there
is economic opportunity and hope to improve
their quality of life without having to leave the
country to do so,” he said. “The IT industry in
Moldova is growing rapidly and they can make
dollars or euros without having to leave their
families and their village. It was really a big wake-
up call and an opportunity to re-create their
vision of reality and what they could become.”

Moreland said one of the girls, Maria,
commented after they won the global
competition: “I can’t believe it: We won. We
are just four girls from Moldova—nobody even
knows where that is—and we won!” Another
participant, Tatiana, had an epiphany after

the win: “In a tone of voice that was between
disbelief and joy she said, in English, ‘Mr.
Moreland, | am a businesswoman!"

Once they returned from San Francisco, the
girls were treated like local celebrities: They
were whisked immediately from the airport to
atalk show to discuss their project. Moreland
noted that the competition improved the girls’
optimism and sense of self-worth and spread the
idea that enough hard work and good ideas can
result in success.

18 = January - June 2015

Digital Peace Corps Reader | WorldView Magazine

The end results of the competition were twofold:
first was the direct impact on the girls’ lives, their
career aspirations, and those of the youth in the
village. Second was the impact of the app itself,
and the focus it brought to water quality in the
village. Some villagers have begun filtering their
water. For the mayor of the town, the project
reinforced his efforts to raise money for an
aqueduct to bring the village good water, which
he had about 85 percent funded.

For the girls, participating in the competition
empowered them to conceive of new futures
for themselves: Maria would like to go into

the IT industry. Tatiana plans to go to business
school. Mihaela has expressed interest in being
ateacher. Corina will be putting this experience
on her résume.

For the app, three host country nationals—a
software developer, a designer, and a business
expert—are continuing work on the project, as
Moreland has closed service. Next steps include
getting a cleaner prototype of the app, creating a
marking campaign, and determining how to use
the $10,000 prize money the team received.

For Peace Corps/Moldova, at least one Volunteer
planned to put together a team to compete in
this year's Technovation competition.
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Partners

Successful Peace Corps Volunteers never work in a vacuum.
The best projects are those done side-by-side with communi-
ties, counterparts, stakeholders, organizations, governments, and
entrepreneurs.

These stories highlight the critical role that so many partners play
in supporting the work of Volunteers during their service, but also
critically in providing the resources necessary to make projects
successful and sustainable.



Peace Corps-AOL Time
Warner Peace Packs Program

December 1, 2001

announced an Information and Commu-

nications Technology (ICT) Initiative and
called upon U.S. high-tech corporations
to help Peace Corps extend the reach of
information technology to their Volunteers
and the rural communities in which they
live. The idea was to build information
and communications technology capacity
in underdeveloped communities so they
could benefit from the knowledge-sharing
capabilities of information technology. The
Peace Packs program was borne out of
this e-Initiative with the objective to explore
models of how information technology
could be used in developing communities
to meet local health, economic, education,
and civic goals. The Peace Packs program
awards cash grants to Peace Corps Volun-
teers who have proposed innovative ways to
use information technology to improve the
communities in which they serve. The Peace

In 2000, the Director of Peace Corps

Packs program is intended to:

» Expand the reach of development and
ICT efforts into remote areas through the
work of Volunteers.

+ Integrate ICT into current Peace Corps
projects.

« Spur innovation at the grassroots level.

Who are Peace Corps’ part-
ners in this e-Initiative?

America Online (AOL), now AOLTime Warner,
partnered with Peace Corps in October 2000,
pledging $1 million over two years to Peace
Corps’ e-Initiative through its philanthropic
AOL Time Warner Foundation. AOL Time
Warner is a U.S. media and entertainment
company, whose businesses include inter-
active and e-services, cable systems, filmed

PEACE CORPS AOL TIME
WARNER PEACE PACKS
PROGRAM

Source: https://www.scribd.com/document/53420516/peace-corps-peace-packs-aol-time-warner-founda-

tion
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entertainment, television networks,
music, and publishing. The AOL Time
Warner Foundation is a nonprofit
organization that seeks ways to use
online technology to improve lives.

What does the partner-
ship hope to achieve?

Through “Peace Packs” grants
provided by AOL, Peace Corps Volun-
teers in remote areas in countries
such as Ghana (see photo, below)
obtain basic computer equipment and
services to advance health, education,
small business, and other develop-
ment priorities in their communities.
According to Peace Corps Director
Gaddi H. Vasquez: “This generous
grant from the AOL Time Warner Foun-
dation will have a major impact during
the next several years as increasing
numbers of teachers, students, and
community members are trained
using this new equipment and new
information technologies. Already, we
are encouraged by the results we have
seen from this program.”

What are the responsi-
bilities of the partners?

Peace Corps administers and manages
the Peace Packs program, provides
guidance on implementing proposal
activities, and monitors reporting
processes. Peace Corps Volunteers
work with community groups, cooper-
atives, schools, and nongovernmental
organizations in-country to develop
proposals that integrate informa-
tion technology into local health,
education, micro-enterprise, and
other community development proj-
ects. Since all computer equipment
purchased under the Peace Packs
program becomes community prop-
erty, community members must
include a plan for how their Peace
Pack activity will be self-sustaining
long after their Peace Corps Volun-
teers have left.

The AOL grant enables Peace Corps
Volunteers and their community
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partners to locally purchase the infor-
mation technology devices needed
for their proposed projects. A typi-
cal Peace Pack costs about $8,000
and consists of three computers with
modems; a printer, digital camera,
or other computer peripherals; and
up to two years of Internet connec-
tivity in some areas. The $1 million
endorsed by AOL for the Peace Packs
program has been matched to date by
nearly $972,000 from grant-recipient
community organizations and third-
party donors in the form of cash, labor,
equipment, supplies, and facilities.

Grant recipients try to ensure the
financial sustainability of their opera-
tions and continued use of technology.
A school in Ghana, for example, plans
to rent its Peace Packs computer
facilities to neighboring schools and
community groups. Other groups
propose to institute small fees for
use of systems and software, and for
classes in computer use. How are the
Peace Packs program communities
chosen?

Volunteers send completed Peace
Packs proposals for their commu-
nities to Peace Corps headquarters
in Washington, where they undergo
competitive rounds of project assess-
ments and reviews. Up to 60 project
proposals are considered each year
for funding consideration under the
Peace Packs program. Propos-
als are judged by their potential to
advance development goals, achieve
sustainability, and engage the local
community in which the Peace Pack
would be administered.

Once a project has been approved,
the Peace Corps Chief Administrative
Officer for the Center for Field Assis-
tance and Applied Research transfers
funding authority to posts. Checks are
then issued to community groups or
the appropriate vendors to purchase
needed equipment and supplies.
Peace Pack coordinators at post
report the progress of project activities
— like this computer lab in Kazakhstan
—to the program management team in
Washington.

Digital Peace Corps Reader | Partners

How are Foundation
monies accounted for at
Peace Corps?

Peace Packs coordinators direct finan-
cial reporting procedures at Peace
Corps offices overseas and report
to the program management team
in Washington. Peace Corps then
prepares an annual report for the AOL
Time Warner Foundation. The report
explains how the funds are spent,
reviews the progress being made
toward accomplishing the proposal’s
goals, and evaluates the overall effec-
tiveness of the Peace Packs project.

Who oversees the tech-
nical logistics of the
program?

Peace Corps provides most of the
technical support to the program.
In the fall of 2002, Peace Corps
published two training manuals - the
ICT Training Facilitator’s Guide and
Reference Manual and the ICT Train-
ing Participant Handbook — to assist
Volunteers in transferring technol-
ogy skills to their local communities.
Peace Corps’ new IT Specialists, hired
at each post following migration from
the Mac to PC platform, are often
called upon to assist Peace Pack
recipients with technical, logistical, or
service related concerns, in addition
to their regular duties. Additionally,
computer skills training workshops
for Volunteers were held at 40 Peace
Corps offices overseas. Workshops
covered everything from hardware/
software troubleshooting to utilizing
Internet resources for teaching English
to innovative technologies for environ-
mental projects.

AOL Time Warner Foundation also
provides some support; it established
an online meeting group for Peace
Packs recipients to communicate
electronically with AOL employees
who are returned Peace Corps Volun-
teers. The online group is a means
through which best practices and
challenges to utilizing information



technology in developing commu-
nities can be shared and addressed
in a mutually supportive way. Peace
Pack recipients may also benefit from
online technical support from AOL
employees.

What were the outcomes
of the partnership?

Since the inception of the Peace
Corps/AOL partnership, over 340
Peace Packs proposals have been
received and processed. Of that
total, 129 proposals in 45 different
countries were recommended for
funding. Examples of approved proj-
ects include setting up epidemiology
databases, connecting women’s
craft cooperatives with electronic-
commerce markets, and monitoring
vaccine delivery programs. Volunteers
also use the Peace Packs program to
teach computer skills and to exchange
advice or ideas with other Peace
Corps e-communities.

In 2001, Peace Packs grants were
issued to Peace Corp Volunteers
and 24 community groups in Guate-
mala, Nicaragua, Honduras, Belize,
Haiti, the eastern Caribbean, Para-
guay, Cote d’lvoire, Ghana, Kenya,
Moldova, Romania, Uzbekistan,
Jordan, and Tonga. The Peace Corps
Center for Field Assistance and
Applied Research reported that by the
end of the year over 50,000 members
of local communities around the world
benefited from improved access to
information technology.

Peace Corps projected that at
the end of 2002, the Peace Packs
program would have benefited more
than 200,000 host country citizens.
At present, there are 75 ICT-trained
Peace Corps Volunteers worldwide.
Peace Corps headquarters has

received requests from posts for 103
ICT Volunteers for 2003.

The partnership with the AOL Time
Warner Foundation proved invalu-
able to Peace Corps objectives to
improve development efforts in poor
communities and to bridge the digi-
tal divide. Peace Packs have been
used to conduct research to improve
agricultural productivity in Belize, to
teach computer literacy to students
and adults in Jordan, and to provide
access to health information in the
national language to youth in Romania.

What challenges did
Peace Corps and the AOL
Time Warner Foundation
encounter during their
partnership?

Balancing the corporate vision of the
AOL Time Warner Foundation with
developing country limitations neces-
sitated a shifting of program priorities
in 2002. The Foundation wanted the
maximum amount of Peace Packs
communities to gain access to the
Internet as quickly as possible. But,
limited telecommunications infrastruc-
ture in many developing countries,
coupled with the rural site placements
of most Peace Corps Volunteers,
made such a goal difficult to achieve.

Other problems encountered were
mainly logistical. Most groups
reported delays in receiving funding or
equipment delivery. The remoteness
of many Peace Corps posts made
Internet connection a trying and costly
task. In some countries, faulty hard-
ware and computer viruses presented
additional challenges to Volunteers.

How did they resolve
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problems?

Peace Corps worked with the Foun-
dation to ensure that the needs and
expectations of the partners were met.
Eligibility requirements for applying to
the program were modified so that
Peace Packs grants were awarded
to those communities that could
demonstrate an ability to connect to
the Internet within three months of
receiving the funding. As a result, the
percentage of Peace Pack communi-
ties connected to the Internet nearly
doubled and the focus of the Peace
Packs program shifted to better value
the ability to communicate and collab-
orate with a global community.

Will this program
continue in the future?

The close of 2002 marked the end
of the AOL Time Warner Foundation
$1 million grant that serviced the
Peace Packs program. Peace Corps
is currently discussing the possible
continuation of the program with the
AOL Time Warner Foundation.

The Peace Packs program is expected
to have a favorable cumulative effect
in the near future as increasing
numbers of Volunteers, host country
community groups, nongovernmen-
tal organizations, and youth increase
their knowledge of and skill in ICT use.
Peace Corps plans to improve the
program with the counsel of the AOL
Time Warner Foundation by incorpo-
rating key lessons learned from past
experiences into ongoing program
development. Utilizing ICT for devel-
opment efforts, and expanding the
reach of those efforts into remote
areas, remains a primary objective, as
does encouraging sustainability of ICT
use through education and training.
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EACE PACK COMPUTER LAB IN
KAZAKHSTAN.

A PEACE CORPS VOLUNTEER
HELPS A MAURITANIAN WOMAN
LEARN THE SOFTWARE
PROGRAM MICROSOFT PAINT.




Peace Corps Honduras
Receives Donation from
Teachers Without Borders

December 11, 2003
@ Region: IAP
Q Post: Honduras

ASHINGTON, D.C. — Christmas
Wcame early this year for Peace

Corps volunteers in Honduras
who received 352 computers, equipment
and software for schools, libraries and other
educational facilities in their communities.
The in-kind donation from Teachers With-
out Borders, totaling $54,825, was geared
to increase the scope of computer usage
throughout communities and schools in
Honduras.

A total of 35 schools, libraries, and other
educational facilities in the 25 Honduran
communities where Peace Corps volunteers
work will benefit from this donation. The Teach-
ers Without Borders organization received
the computers from the Montgomery County
Public School District in Rockville, Maryland,
and then donated the equipment to the Peace
Corps through the Peace Corps’ Office of
Private Sector Initiatives.

“Peace Corps Honduras greatly appreciates
this extremely generous donation and all of
the work that has gone into making it a reality.
Peace Corps volunteers and staff are sched-
uling a series of workshops for these entities
to ensure that the communities have the tech-
nical knowledge and abilities to receive these

computers and put them to good use,” stated
Jeff Cohen, the Program Training Officer in
Honduras.

The donation grew out one volunteer’s initial
computer request for a Peace Corps Part-
nership sponsored library. The span of this
tremendous donation will now not only benefit
the one volunteer’s community, but also equip
the community’s surrounding areas. Teach-
ers Without Borders also provided the money
needed to fund the shipping costs.

Fred Mednick, founder of Teachers Without
Borders said, “It is an honor for Teachers With-
out Borders to work with the Peace Corps to
help close the educational divide in Honduras.”

The Peace Corps Partnership Program accepts
donations for Peace Corps volunteer projects
worldwide. All projects are community-ini-
tiated and include a 25 percent community
contribution. The Peace Corps projects receive
100 percent of any donations. A list of Peace
Corps projects in need of funding can be
found on the Peace Corps Web site at www.
peacecorps.gov/contribute, on the volunteer
projects link. If you are interested in donating,
you may reach the Office of Private Sector
Initiatives at 1-800-424-8580, ext. 2170, or via
e-mail at pcpp@peacecorps.gov.

Source: https://web.archive.org/web/20081017175840/http://www.peacecorps.gov/index.cfm?shell=re-

sources.media.pressview&news*id=893
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DIRECTOR VASQUEZ AND
DEPUTY DIRECTOR JODY OLSEN
ACCEPT THE STAROFFICE
SOFTWARE DONATION FROM
VICE PRESIDENT AND DIRECTOR
OF THE SYSTEMS SERVICES
CENTER AT AED, KURT MOSES,
AS WELL AS THE PRESIDENT OF
AED STEPHEN F. MOSELEY.

Software Donation to Aid
Volunteer Projects

July 2,2004

ASHINGTON, D.C., July 2, 2004
W— Peace Corps volunteers working
in the field of information tech-
nology, and the communities they serve,

will soon benefit from a generous software
donation.

The Academy for Educational Development
(AED) recently donated 2,000 copies of Sun
Microsystems’ Star Office 6.0 software that will
be distributed in 62 countries. The software,
which is valued at over $159,000, contains
word processing, spreadsheet, presentation,
graphics, and database programs. With this
software, Peace Corps volunteers will have
a new resource to train host country commu-
nity members on basic computer skills, giving
communities the computer skills they need to
manage businesses and information.

“I would like to thank the Academy for Educa-
tional Development for the opportunity to
take these tools into the field and make the

world a better place,” said Peace Corps Direc-
tor Gaddi H. Vasquez. Director Vasquez also
thanked AED on behalf of the citizens of the
host countries who, he hopes, will “derive
enormous benefit from this software.”

The donation was made possible through
collaboration between the Peace Corps’ Office
of Private Sector Initiatives (OPSI), the Peace
Corps’ Center for Field Assistance and Applied
Research, and AED’s Global Learning Portal.

AED’s Global Learning Portal works to connect
teachers across the globe by giving them the
training and resources they need to more
effectively teach and do their jobs. AED, which
boasts 70 returned Peace Corps volunteers on
their staff, is a nonprofit social change orga-
nization that seeks new ways to improve the
quality of education across the world, includ-
ing in Peace Corps programs. In addition to
education, AED works in all the major areas of
development of interest to the Peace Corps,

Source: https://web.archive.org/web/20041026120441/http://www.peacecorps.gov/index.cfm?shell=re-
sources.media.pressview&news*id=959
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COMPUTER DONATION
SHIPMENT FROM WORLD
COMPUTER EXCHANGE TO

SENEGAL.

Shipment to Peace Corps in
Senegal World Computer

Exchange

January 19,2010

@ Region: AF
Q@ Post:  Senegal

@ Project: Senegal - Computer Donations

rld Computer Exchange has
Whipped computers to Peace Corps
volunteers in Bolivia, Ecuador, El
Salvador, Ghana, Guatemala, Honduras,
Malawi, Moldova, Philippines, Senegal and
Tanzania. This is just one of the many stories
of how Peace Corps volunteers have helped

connect WCE.

Watch the YouTube video by one of the Peace
Corps volunteers about this project Senegal.

191 computers for schools in Senegal were
shipped from WCE Chicago in October 2009
to help connect 10,436 youth in 17 schools
and youth centers assisted by 9 Peace Corps
Volunteers that were delivered by the Peace
Corps country office. For this shipment, the

Ambassador of the USA to Senegal was the
consignee.

The Peace Corps country director, Christopher
Hedrick arranged for safe space for the sorting
of the computers into the amounts for each
school and arranged for the delivery of the
computers to each site as Peace Corps cars
are making their regular rounds.

WCE works through a network of 570 vetted
Partners in 71 developing countries. Partners
in each country are assisted by one or two or
our 230 volunteer Program Officers. Our lead
Program Officer for Senegal is Lettie Heer of
Louisville, Kentucky, USA was a Peace Corps
Volunteer in Senegal from 2002 to 2004. She
spends part of each year in Senegal. During

Source: http://www.worldcomputerexchange.org/node/108
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her last visit, she met with represen-
tatives of the Peace Corps country
office and some Peace Corps Volun-
teers to discuss for the shipment that
previously arrived and plan for a next
shipment. This past shipment was a
change in the way that WCE usually
works with Peace Corps. When WCE
has worked with Peace Corps in
many other countries, there has only
been one prior shipment (El Salvador)
where the Peace Corps country office,
headed by Mike Wise, acted as the
consignee handling the details of the
container’s arrival from the port. WCE
has made 20 shipments of computers
to schools assisted by Peace Corps
Volunteers in: Bolivia, Ecuador, El
Salvador, Ghana, Guatemala, Hondu-
ras, Malawi, Moldova, Philippines,
Senegal and Tanzania.

In Senegal, nine Peace Corps Volun-
teers found that the 16 schools that
they assist were interested in receiv-
ing working used Pentium 3 and
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Pentium 4 computers. They gathered
funds from their communities and
then also encouraged their friends
and families to make tax-deduct-
ible donations to WCE. One of the
PCVs recently posted the following:
http://www.facebook.com/topic.
php?topic=7306&uid=2224131220

For this past shipment, Lettie led
other WCE volunteers in the Sponsor
Campaign to raise inside of the USA,
1/3 of the funds needed to cover the
WCE sourcing and shipping costs.
Volunteers from the WCE Baltimore/
Washington Chapter assisted her
in raising $5,014. When WCE ran
a “Friends and Family” online fund
raiser in June 2009, eight of the 50
donors gave to support this shipment
and their donations were generously
matched by an anonymous donor.
A big assist came from a team of
volunteer from Booz Allen Hamilton
who helped hold a fund raiser in a
restaurant in Morgan Adams part of
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Washington DC - that also donated to
this Sponsor Campaign.

In her recent annual visit to Senegal
in February of 2010, Lettie again met
with Peace Corps representatives to
begin to plan for WCE’s third shared
and Sponsored container of 200
computers to help connect more rural
schools in Senegal.

A Peace Corps Volunteer about to
receive 23 computers from this ship-
ment for the schools she is assisting
said “The opportunity to offer 2,000
children computer and Internet train-
ing is incredible, and | genuinely think
it will offer them a better future. | can’t
really say in words how wonderful it
would be for them to have this oppor-
tunity. Senegal is a poorly educated
country; students who are still in
school at the middle and high school
level are committed to receiving an
education. In today’s world, that
requires computers.”



HONDURAS.

Computers Distributed to
Peace Corps Volunteers in

Honduras

September 2,2011
@ Region: IAP
Q@ Post: Honduras

@ Project: Honduras - Computer Donations

parts of Honduras are helping local

schools in the communities where
they are based become oriented to the
shipment of 200 used Pentium 3 (and some
P4) computers to World Vision from World
Computer Exchange with $6,284 raised
from Rotary Clubs and individuals in the
USA.;

The six Peace Corps Volunteers arranged
for World Vision to be the consignee receiv-
ing this shipment and seeing that it gets to
the 22 schools and communities that have
provided part of the financial donations. The
communities: Mercedes, Las Vegas, Barracito,
Banderias, Chaguites, Miraflores, El Coral,

Six Peace Corps Volunteers in various

Plan de Rosario, San Antonio, El Tular, Limon-
cito, Cruz Alta, San Jose Jocatan, Laguna
Seca, Yuscaran, La Lima, El Playon, Planes
de Playon, Pashapa, Yaruconte, and San Juan.

This was WCE'’s first shipment to Honduras
~ our 41st country! This was WCE’s 122nd
shipment.

The Chatham Rotary Club in Massachusetts
and the Clayton Rotary Club in Missouri each
donated funds toward this shipment.

18 of the 200 computers in this shipment
went to the youth school in a prison in Danli
run by Hope Fellowship Ministries of Mountain
Movers Missions International.

COMPUTERS DISTRIBUTED TO
PEACE CORPS VOLUNTEERS IN

Source: http://www.worldcomputerexchange.org/computers-distributed-peace-corps-volunteers-honduras
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Peace Corps Volunteer Uses
InterConnection Laptops in
Mozambique

July 16,2015

@ Region: AF
Q@ Post: Mozambique
@ Project: Mozambique - Computer Donations

recently received laptops from Inter-

Connection for his high school
students at a school in Mabalane, Mozam-
bique. Previously the school only had
two very old desktop computers. Drew a
member of the Peace Corps since Decem-
ber, is teaching Chemistry and Information
Technology to 10th, 11th and 12th grad-
ers. Prior to joining the Peace Corps Drew
was an engineer in Hoboken, New Jersey.
Drew generously used some of his personal
savings to purchase the deeply discounted
laptops for his school. To help minimize

Peace Corps volunteer Drew Capone

costs even more one of InterConnection’s
board members was kind enough to bring
the laptops with him, while on a trip to
Mozambique to work with VillageReach.

We recently wrote Drew to see how things
were going in Mozambique.

How are the computers being used?

| currently give lessons to the 10th, 11th,
and 12th graders interested in learning about
computers. Many of my students have never
used a computer before, so we are starting
with the absolute fundamentals. Using typing
games, my students are learning proper typing

Source: http://interconnection.org/news/peace-corps-volunteer-uses-interconnection-laptops-in-mozam-

bique
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skills utilizing two hands, and we use
some fun games such as “Cut the
Rope” and “Angry Birds” to practice
using a mouse. Eventually, | am going
to move into Microsoft Office Basics.
| have also been using the computers
to assist with automation of school
processes using Microsoft Excel.
Currently, the school administration
does most of its grades by hand. | am
working with the Assistant Director to
implement easy to use excel tables to
automate this process.

After my service | will pass the laptops
along to the volunteer who replaces
me to continue using to teach comput-
ers in Mabalane.

SCHOOL = -

i

How many students are at the school?
How many students use the comput-
ers per day / week?

MOZAMBIQUE

Wit

There are about 600 students at the
school. | have 10-20 students physi-
cally using the laptops each day, and
50 unique students who are interact-
ing with the laptops every week.

Have you seen any immediate impact
or benefits from people using the
computers?

The energy in the town has been on
and off for the last 48 hours, so the
school’s two desktops have been
unusable. This is common about one
day every week. | can charge the
laptops during the night in my house,
and the students still have computers
to use during my classes, whereas
before we only had my personal

'SEGONDARY

laptop to use.

Also, for the students who | have
a lot of trust in, | let them borrow a
laptop to use in the school
library. Most of the students
will never be able to afford a
laptop, so there is something
to be said about the encour-
agement and self-esteem
boost a student receives
when a teacher trusts them
with such an expensive piece
of technology.

Furthermore, the entire

VOLUNTEER.

MOZAMBIQUE STUDENTS.
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educational system of Mozambique
caters to information retention for
Provincial and Country Exams. Most
lessons from my colleagues consist
of wrote dictation, and applying
learned concepts through practice is
extremely rare. Therefore, allowing the
students to play games to learn how
to use a computer is a great tool to
develop their problem-solving skills.

Do you have any feedback on the
laptops? Did they work well?

The laptops are phenomenal. My
students and colleagues are extremely
impressed with them, and they can’t
believe how cheap they were for the
exceptional quality. Excluding my

personal laptop, they are probably the
nicest laptops in my entire District.

| was personally impressed that the
battery life is still great (4 hours on
power saver mode).
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Volunteers

No voice is more important for understanding the perspective
of Volunteers than the Volunteer themselves. Recent years have
been an amazing diffusion of Volunteer personal blogs and plat-
forms to capture their voice, their perspective, and their impact.

These stories highlight just a few of the stories gathered that show
the range of projects carried out by Volunteers that highlight their
use of ICT-related activities in their service.



The Digital Divide in
Morocco: Reflections of a
Peace Corps volunteer

May 17,2002
@ Region: EMA
Q Post: Morocco

volunteer with the U.S. Peace Corps

in Morocco. My assignment was in a
university library, but | was able to visit with
the staff of libraries and information centers
throughout the country. The manifestation of
the digital divide in Morocco was apparent
in both formal and informal circumstances,
rural and urban. While North African and
Middle Eastern countries are each at a
different stage in their development and
use of technology, the situation in Morocco
is in many ways representative of what is
happening throughout the region.

Between 1997 and 2000, | served as a

The level of computer and Internet literacy in
Morocco had been quite low throughout the
early 1990’s, but when the Internet came to
Morocco in the form of the neighborhood
cybercafé, the younger generation embraced
the new technology. With cybercafés located
in all of the major cities — and even smaller
towns and villages - the general knowledge
and recognition of the Internet has drastically
increased. Among the older generations, along
with the working poor, the Internet is some-
thing that is vaguely familiar but rarely seen or
experienced. The most recent published esti-
mates of Internet users in Morocco range from
40,000 to 80,000 users out of a population of

30.6 million. This is undoubtedly a low esti-
mate because it does not always include
cybercafé patrons.

The digital divide can occur at many levels,
but in Morocco | experienced the divide from
several perspectives, including the lack of
availability of ICT materials and the level and
depth of training.

The Materials Divide

The basic challenge of accessing IT materi-
als varies from community to community. The
wealthy in Morocco have access to the latest
computer hardware and Internet connectiv-
ity. Internet access costs are similar to what
we pay in the U.S — dialup access starting
at around USD $15 per month. The growing
Moroccan middle class, in the major cities at
least, has access to the Internet at cybercafés
for about one U.S. dollar an hour. The avail-
able machines come equipped with the latest
hardware and software technologies. Yet while
these materials are available for purchase,
acquiring them is still limited to those who can
afford them. The availability of computers in
schools and public libraries is not yet wide-
spread in Morocco.

Source: https://web.archive.org/web/20030627064150/http://www.digitalopportunity.org/fulltext/wer-

berg20020517.shtml
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Even though dial-up Internet access is
available at rates comparable to U.S.
prices, they require a greater portion
of the average Moroccan’s wages.
Local dial-up Internet service provid-
ers are available in most cities and
larger towns, but users must also pay
for each minute on a local call, which
can raise the overall cost of access
significantly. Recently, some of the
major Internet providers have begun
offering special rates that will hope-
fully bring these costs down.

Even with ICT materials largely avail-
able, maintaining them is an entirely
another dilemma. Cables, ribbons,
cartridges, keyboard, mice - all of
these things commonly break or need
replacement throughout the life of
one computer system. Having a ready
supply, or a nearby store, is not always
possible, especially in rural Moroccan
communities. It is not uncommon for
the budgets of public institutions to
make money available for an initial
computer purchase, but not supply
funds for upgrades and maintenance.

In addition to hardware, software
obviously needs to be purchased,
updated and licensed; because of
this, it's no more surprising to find
cases of software piracy in Morocco
as you would anywhere else. Perhaps
a more serious issue is the availabil-
ity of the right software in the right
language. Many Moroccans are bilin-
gual, even multilingual, especially
among the well-educated. Many
computers are equipped to toggle
between the Arabic and the Roman
alphabets. Some computers have an
English operating system installed,
with English-language software, but
the physical keyboards are still in
the French layout. But the majority
of Moroccans prefer to converse in
Moroccan Arabic or one of several
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Amazigh (indigenous, pre-Arabic)
dialects that are spoken by over half
of the country. And in the far north,
Spanish is often more common than
French. This diversity of languages
and languages skills adds and extra
layer of complexity when it comes to
providing appropriate software — as
well as the training to go with it.

Equitable Training and
Education

ICT training is the driver of sustainable
ICT access, requiring a combination
of finding the right people, the right
locations, the right times, and the
right methodology. Without a struc-
ture in place to ensure that the new
knowledge is dispersed equitably
throughout society, any amount of
physical material would be useless.
This is why access to training
resources in the languages of each
community is crucial. The plethora
of languages in Morocco poses a
particular challenge when acquiring
or creating training resources.

There are some very good schools and
private courses throughout Morocco
that turn out skilled computer
programming graduates, as well as a
variety of beginner courses at cyber-
cafés. The dilemma is new graduates
of the professional programs are often
so attracted to entering the private
sector directly that there is limited
skilled personnel left for training the
public at large. And despite the recent
surge in cybercafés, their staff often
lack the training or the patience to
teach others.

Solutions

While an answer to material needs
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is for increased capital in the hands
of everyday citizens, the Moroccan
government and private entities can
and should provide a foundation on
which communities can build. To date,
government support has come in the
form of grants, direct investment in the
educational infrastructure and state
funding of a better Internet backbone.
Additionally, the Moroccan Ministry
of Culture has taken an active lead
in promoting and supporting a public
library system throughout the country,
which hopefully can lead to broader
access to computers for training.

Donations from business and foreign
organizations are always welcome,
but this material can sometimes pose
a problem. It’s hard when you’ve been
brought up to “never look a gift horse
in the mouth”, but sometimes you
just have to say no to that circa 1989
machine than can run Windows 3.1
and little more.

By setting up institutions such as
public libraries and cooperative
academic networks, a necessity for
training is built into the system. At the
same time, in the private sector, Inter-
net use in offices and the widespread
availability of cybercafés has created
an upswell of eager learners, from
novice to expert level. The ministries
are beginning to strongly encourage
the training of staff and parents are
eager to have their children take what
opportunities exist to learn the new
technologies.

| found that Moroccan society was
generally very accepting of the Inter-
net and those who had access to the
resources embraced the new technol-
ogies with ease. This is only a small
portion of the population though and
those who did not have ready access
to the necessary resources were, and
still are, left out.



IT in the Dominican Republic

August 8,2003
@ Region: IAP
Q@ Post: Dominican Republic

Background

in the Education sector was new in

the Dominican Republic in 2001. The
original 15 volunteers of my training group,
including myself, assigned to this project
were the pioneers (read experimental) in this
area. The 1996-2000 government, under
President Leonel Fernandez, implemented
an amazing plan to put computer labs in
every high school in the country. Unfortu-
nately no system was established for the
training to use, nor the maintenance of, the
computers. After coming into office in the
summer, the new Secretary of Education,
ordered a report from USAID in the fall of
2000 to evaluate the effectiveness of the
Ten-Year Plan from 1992 and the state of
education in the country. The report, which
also evaluated the computer centers, was
not very complimentary to the educational
system and made some very difficult recom-
mendations. At the same time, Peace Corps
Dominican Repubilic received a new director
who, in working with the head of the educa-
tion sector within the office, saw the potential
value to education of placing volunteers in
communities with computer laboratories.
In December of 2000 the director put in a
request to Peace Corps Washington for IT
volunteers and my group arrived in country
the first week of February, 2001.

The Information Technology (IT) project

Training

The difficulty in training our group came mainly
from a lack of experience and a lack of expec-
tations. It being a new project, and they being
a new government, no one really knew what
the role of the volunteers would or should be.
Since our role was undefined it was extremely
difficult for the trainers to anticipate the prac-
tical knowledge we would need. It was also
hard for us to visualize where and how we were
expected to work. By the end of the 12-week
training period there was a general goal
presented, apparently based on the recom-
mendations of the USAID report and other
sources. “Computers should first be used as
aids to teachers in class preparation, didactic
and pedagogic development and related appli-
cations.” The first objective to obtaining this
goal was to give basic computer training to
the teachers.

The normal process of volunteer placement
into sites begins with a private institution
expressing interest in a volunteer for a partic-
ular locale. Instead, in this case, the requesting
institution was the government and the locale
was the entire country. Somewhere in the
process it was decided to initialize the project
along the border with Haiti, where statistically
the Dominican population is more disadvan-
taged. Unfortunately, the site selection was
then determined almost entirely geograph-
ically, instead of on the willingness and
readiness of the community to work with the

Source: https://web.archive.org/web/20050417235142/http://www.intothefog.com/peacecorps/project.html
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volunteer. This caused many working
problems for the volunteers of this
first group. (Subsequent site place-
ments for ITVs were made with more
community evaluation.)

The First Year

With my limited Spanish and develop-
ment concepts, | set out to Montecristi
in May 2001 with the first objective on
my mind; to teach teachers comput-
ers. By mid-June | had developed a
curriculum for a basic course and
was already in the school teaching.
Over the following year | created three
different levels and gave a total of 9
courses to anyone employed by the
Secretary of Education. | found the
work completely frustrating at times
and very slow to develop.

The physical infrastructure of the
Dominican Republic, in terms of elec-
tricity (and water), was not reliable
enough to handle computer labora-
tories. Computers don’t work when
there is no energy, and are negatively
affected by frequent power outages.
While most computers were outfitted
with a Universal Power System (UPS)
to provide the necessary energy to
shut down properly, the labs as
wholes were not provided a source of
power. | can’t tell you how many hours
| sat with my classes, just waiting for
the electricity to come, or to come on
stronger. So many cancelled classes.
So much wasted time.

Another huge fundamental problem
was the inability of the government
to maintain these labs. On a more
general level, any report on the state
of education in the Dominican Repub-
lic at that time would have revealed
that it was far too centralized. With
reference to the computer laborato-
ries, the problem of maintenance was
even more exaggerated by central-
ization. All repairs had to be done by
technicians in the capital city (5 hours
from my site) and to receive any part
out of storage, no matter how small,
the requisition had to be signed by
24 people! The main laboratory | was
working in had several non-working
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computers and small things would
break all the time. We had no support
from the government which contrib-
uted to my frustration, and to that of
the teachers as well.

By defining the goals of the proj-
ect so narrowly, “to teach teachers
computers,” a couple fundamental
development issues arose. The first
problem, and probably most detri-
mental, was the loss of focus on the
general development process and
the idea of sustainability. By making
the objective of the volunteer to “train
teachers in the use of the computer,”
there was no reference to how exactly
that would affect the quality of educa-
tion or how the training would be
sustained after the volunteer departed.
| remember asking the Peace Corps
Program Director for Education in
my first month if the normal schools
(teacher training schools) would be
offering similar courses to the ones
| was giving so that all new teachers
would arrive pre-trained. The answer
was very unclear, which in Domini-
can terms means no, not really. There
existed no plan that | knew of for
Dominicans to continue the training
process begun by volunteers. Essen-
tially the project was not going to grow
over time and worse still, it was not
sustainable by the local community.

The other development issue was
that there was no system of use. For
example, ask a typical teacher that
attended and graduated from my
course in the summer of 2001 how to
save a Word document and they prob-
ably will not be able to tell you. It’s not
that they didn’t learn how during that
brief period, but that they have had no
opportunity to practice their knowl-
edge since then. The large majority
of people in these communities do
not have personal computers in their
homes, the laboratory was their only
source, but there was no system for
use outside the few class hours the
computer teacher was supposedly
giving to the students. This caused
me to question: Why should I, or any
volunteer, continue to train the teach-
ers, and why should the teachers
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learn, if they will never be able to use
their skills?

Despite all the above points, | contin-
ued with the objective to give basic
computer training to the teachers of
Montecristi in the constantly dimin-
ishing laboratory. We frequently had
to cancel class due to the lack of
electricity and/or broken equipment.
Yet, | persevered for a year because it
seemed to me | had been told that this
was my work. The situation was worse
in Manzanillo, where 10 new comput-
ers, a printer, and a satellite server sat
in a room, in boxes, for three years,
because the electricity was never
connected into the laboratory. No
action was ever taken, until | arrived,
to try to install a transformer on a pole,
buy a small generator, or obtain solar
panels. No student or teacher had
ever stepped foot into this laboratory,
and | seemed unable to change that.

The Second Year

In early May, 2002, Peace Corps
Dominican Republic presented a new
format for the Annual Work Plan that
each volunteer is to fill out. It came
with the goals and objectives for each
sector already provided and | noticed
that the IT project had changed slightly
and broadened over the year. The old
objective was still there, but there
were now objectives referring to train-
ing “how to optimize and maintain IT
hardware and software” for teachers
and youth groups. While | did know
various things about computers, | was
not a computer technician and | didn’t
feel qualified to implement this type
of training. The benefit of having to fill
out an Annual Work plan though, was
that | stopped to analyze the previ-
ous year. | realized everything that |
just mentioned above and decided
to reevaluate the given objectives in
relation to the overarching goal. The
project purpose was: “To improve the
availability and quality of education
in rural and marginal urban schools
through training teachers, students
and other community members in how
to use information technology (IT) to



teach and learn more effectively, as
well as eventually generate greater
income for themselves.”

At the same time | was rethinking my
objectives, Luis Rodriguez was advis-
ing the Secretary of Education (SEE)
to decentralize the laboratories. He
advocated community ownership of
the labs so that maintenance could be
local and a more productive system of
use could be established. | think that
this helped remind me what Peace
Corps development work was really
all about; helping the community help
itself in a sustainable manner. The
Dominican Republic is full of people
who can adequately train teachers
on the computer and has a growing
private sector of computer techni-
cians. This is not the type of training
we as volunteers should have be
giving. Instead we should have been
empowering the community to take
charge of their laboratory and look for
local resources.

After | talked to several graduate
students from the Kennedy School,
and did a little research on the Web,
| came to realize that developing
community interest and commitment
was the first step recommended by
all organizations developing similar
projects. Sometimes | wondered why
it took us so long to come to a conclu-
sion that was already widely known
and accepted. If you are interested in
development in regards to Information
and Communication Technology (ICT),
in particular reference to education, |
would like to recommend the follow-
ing websites: World Links, Schools
Online, and TechKnowLogia.

Feeling newly motivated, | cut my
teacher training classes down to one
(in Dajabon) and focused my energy
on finding a solution for the lab of
Manzanillo. | tried to get members of

the community, particularly the teach-
ers, to form a committee to raise the
funds to buy a small electric generator
for the lab. Because computers in the
community were so rare and usually
used by young boys to check pornog-
raphy, no one was too interested in
dedicating their time or effort. They
didn't understand the advantages to
having a lab like this in their school
and community. Plus, only about 1 of
10 teachers actually care about the
education of their students and the
quality of their own work. The rest are
just there to collect their paycheck
and are definitely not going to put in
any more effort than is required.

Simultaneously, | tried to get a trans-
former installed at the school so we
could harness the small amount of
electricity in the street and use the
computers sporadically. After a lot of
noise making and networking, | got the
SEE to bring me the transformer, but
then | was left trying to get a pole in
the ground to install it. Again | battled
with members of the community, but
was never successful.

My big break came when, in Novem-
ber 2002, a private company installed
a town generator, providing stable
electricity almost 24 hours a day. (It
has since become a lot more erratic.)
After the holidays, | managed to get a
local electrician to donate his time to
connect the classroom containing the
computers directly to the circuit in the
school. We then took the computers
out of their boxes for the first time and
set them up.

After a couple rough starts, we opened
the lab the first week of February 2003.
My counterpart (the computer teacher
who had been collecting a paycheck
for over three years but had not yet
taught a single class in the school),
opened the lab in the mornings, during
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school hours, to students with a free
hour. | opened the lab in the after-
noons to anyone who wanted to pay
RD$5 (US$0.20-$0.25) for an hour of
use. The afternoon sessions were an
immediate success and we had to
expand the schedule of open hours
and limit users to two hours a day so
that more people could have a turn.

| formed a Technology Club with some
of the more interested students. |
didn't really have enough time to
reach my goals with them, but | had
envisioned them as the keepers of
the lab. The money that was collected
in the afternoons was used to buy
paper, ink, computer covers and a
dry-erase board. It enabled the lab
to be independent of the centralized
government system of 24 signatures
for a new mouse. Unfortunately, | only
had three months to work with them
and it was too soon for them to func-
tion alone. That is why | requested a
replacement volunteer to continue
my work. He hopefully will not only
continue with the Technology Club
and push towards independence and
sustainability, but he will also teach
the teachers how to use the comput-
ers to their advantage.

| am still not entirely convinced that
using the computers in the classroom
improves education. Has it improved
education in this country? Having
them as an available resource and
assigning projects that utilize them are
definitely beneficial actions, but | don't
know if they should be used instead of
traditional classroom time. In the DR,
they have so little classroom time as it
is and it could easily become a way for
teachers to do even less work. And,
as | have pointed out to many people,
the Internet is an amazing thing, but
you don't learn too much from it if you
can't read. Basic education can never
be skipped.
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ELECTRICITY SO CLASS CAN
START.

COMPUTERS ARE USED TO A
LOCAL HARDWARE STORE.

THE LABORATORY IN
MANZANILLO. THE COMPUTERS
HAVE SPENT THREE YEARS
SITTING IN BOXES.

ISABEL, THE DAUGHT OF A
COMPUTER TEACHER.
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GirlTech Uganda 2012

August 19,2012
@ Region: AF
Q@ Post: Uganda

@ Project: Uganda- GirlTech

hat is GirlTech Uganda?

GirlTech is a professional develop-

ment program for early secondary
girl students, encouraging them to pursue
advanced education and careers in science,
math, and technology. The week-long program
had 79 participants, all girls from secondary
1-3 levels, from all parts of Uganda. As far as
we know, it’s the first program of its kind in
Uganda. Another PCV, Stevie Bergman, and
| have been somehow planning this program
for about a year now, and it was truly amazing
to see it happen!

Activities included daily computer sessions,
life skills sessions (re-usable menstrual pads,
HIV/AIDS, assertive communication), science
sessions, and guest speakers: female Ugan-
dans who work in science or technology fields.
We were fortunate to have a forestry supervi-
sor, a fisheries biologist, a doctor, an architect,
and a forensic scientist come and share their
experiences with the girls. Science sessions
included bottle rockets/forces of flight, projec-
tiles, disease detectives (my shameless push
for epidemiology!), and volcanoes, where girls
got to make their own baking soda volcanoes.
Each day was started with a “mad science”
session, demonstrating a cool science experi-
ment, intended to “blow their minds!” We also
did an awesome astronomy night and two
tower of strength competitions, where girls
had to create the tallest structure out of limited

materials. At the end of the week, we had a
science fair where girls showcased science
projects they worked on throughout the week.

Our “call to attention” for the week, which we
used whenever we had to get the attention of
100+ people was:

Call: Pi Response: Pi Call: Pi Response: Pi
Call: 3.14! Response: 159!

It worked really well, and was also quite
entertaining!

Willysha and Sara wrote the amazing GirlTech
song, to the tune of “My Favorite Things”:

Girl Tech Anthem!

Beakers and test tubes and Bunsen Burners
Animal dissections and scientific learners.
Chemical reactions and Goldberg Machines.
These are a few of our favorite things.

Mercury and Neptune, Saturn and Venus Earth,
Jupiter, Mars and Uranus. Planets and stars
that shine like flames. These are a few of our
favorite things.

When they tell us don’t do science, cause
you’re simply girls. That’s when we prove to
them using our brains. We’re Girl Tech girls!

Thank you to everyone who made Girl-
Tech possible! We had the most amazing
staff members who made miracles happen
throughout the week. What a great way to end
my Peace Corps service :)

Source: http://rashidainuganda.blogspot.com/2012/08/girltech-uganda.html
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ChatSalud - A Nicaraguan
Revolution of a Different

Kind
November 3,2012

By Lauren Spigel

@ Region: IAP
Q@ Post: Nicaragua
@ Project: Nicaragua - Chat Salud

ccording to the International Tele-
Acommunication Union, approximately

8 out of 10 Nicaraguans have cell
phones (ITU 2011). And according to the
Nicaraguan Dispatch, all 153 municipalities
have cell phone coverage (17 Sept. 2012).
This means that if you live in a city or out
in the most rural of rural places, you have
a cell phone. If your family is rich or if your
family is poor, you have a cell phone. If you
have running water or if you schlep buck-
ets from the river every day, you have a cell
phone. And despite a nominal texting fee,
you use it daily. You use it to chat with your
friends. You use it to chat with your relatives.
You use it to forward cute little poems about
Mother’s Day, and birthdays, and friendship.
And even when you don’t have electricity,
you walk to the nearest place where there is
electricity and charge your cell phone there,
so you can keep using it from home.

With a country as connected as Nicaragua, it’s
a wonder that we still hear statistics such as:
1 out of 3 adolescent girls will be pregnant by
the time they reach the age of 19 (INIDE 2005);
and nearly 3 out of 4 women between 15

and 49 have reported physical and/or sexual
violence at some point in their lives—a level
that is, according to the WHO, 57 times higher
than what is considered an epidemic (Nicara-
guan Dispatch, 17 Oct. 2012). After a year and
a half of talking about sexual and reproduc-
tive health with rural women during my Peace
Corps service, I've learned that a major barrier
to seeking sexual health information is the
PERCEPTION that if a woman asks a medical
professional for condoms, or for an HIV test,
or simply for information regarding her sexual
health, her community will find out and think
her to be “unfaithful,” “a prostitute,” or “a bad
woman.” The only way to access information
from a trained professional is a face-to-face
conversation, and many women can’t bare the
potential embarrassment.

Meanwhile, in several developing countries, a
new revolution is taking hold. Mobile health, or
mHealth, is a movement that harnesses mobile
phones to promote positive social change. For
instance, in Uganda, cell phones with cameras
of at least two megapixels are being used to
diagnose Malaria, simply by swabbing a drop
of blood on the lens, snapping a picture, and

Source: http://frontlinesms.ning.com/profiles/blogs/chatsalud-a-nicaraguan-revolution-of-a-different-kind

Digital Peace Corps Reader | Volunteers 141



sending it directly to a lab (Scientific
America, 14 Dec 2011). According to
Scientific America, the blood samples
“were often so clear that specific
stages of the malaria parasite could
be identified.” Similarly, in Nairobi,
Kenya and in Dar es Salaam, Tanza-
nia, a project called m4RH (Mobile for
Reproductive Health) has developed
a series of interactive text messages
about family planning, which the
13,000 users can access via text
messaging from their cell phones
(try out the system for free on the
m4RH website! Click “m4RH Demo”
on the right-hand side bar. It’s super
cool!) Research has indicated that
this simple technology is influenc-
ing behavior change with regards to
family planning.

Similarly, for the past six months, |
have been working with a couple other
PCVs, the Nicaraguan Red Cross, the
Ministry of Health, and other local
partners to create ChatSalud, the
first-ever sexual and reproductive
health SMS-based hotline in Nica-
ragua. The goal is to use low-cost
mobile phones to provide a 100%
anonymous means for Nicaraguans
to access sexual and reproductive
health information. According to the
m4RH study, users indicated that they
like the privacy of text messaging. For
instance, a woman could be lying next
to her partner in bed and text ChatSa-
lud, “how do | convince my partner
to use a condom?” and he would be
none the wiser. A user could be sitting
in the middle of a crowded bus and
text “how do | know if I am HIV posi-
tive?” And no one would know. It can
eliminate barriers to accessing health
information for the 4.8 million cell
phone users in Nicaragua.

The way ChatSalud will work is much
like how m4RH runs (seriously—check
out thedemo!) but with a larger scope.
While m4RH only covers family
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planning methods, ChatSalud will
cover HIV/AIDS, STls, Safer Sexual
Practices, Family Planning, and Risk
Factors during Pregnancy, Birth, and
Postpartum. Like m4RH, part of the
hotline will be automated. Simply
by typing “info” or “1” (we haven’t
decided yet) to ChatSalud, you’ll
receive an automatic response with a
menu list of options. The menu would
say, for instance, type “2” for informa-
tion regarding HIV; “3” for information
regarding STls; “4” for information
regarding Safer Sex...etc. Check out
this picture of my cell phone when we
were testing out the system:

For questions that cannot be answered
by our automatic system, we will train
the Nicaraguan Red Cross’s exist-
ing core of volunteers on how to be
hotline operators so that they can
add an element of genuine human
interaction to ChatSalud. We are also
exploring the opportunity of merging
interests with local universities such
as UNAN’s CIES(Center for Investi-
gations and Studies in Public Health)
and local health centers to target
specific populations for appointment
reminders.

So where are we at with the project?

+ In early October, Nishant, Gabe,
and | recruited four Health
58ers: Hannah, Chloe, Talia,
and Jessica, to learn everything
there is to know about ChatSa-
lud before our group departs in
March, because they’ll still have
another year.

» Nishant and | presented ChatSa-
lud to CONISIDA, the Nicaraguan
Commission on Aids on October
17 (my 25th birthday!) If they like
the project, they will write a letter
of support saying that the Nica-
raguan Red Cross can officially
partner with us.
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+ Afterwards, we need to re-ap-
proach Claro, one of the two
major phone companies in Nica-
ragua, (Nishant originally gave
a presentation to them back in
September), and see if they can,
minimally, provide us with free
text messaging.

* We need to find a developer with
some Java know-how who can
help us add some functions to
FrontlineSMS, the open-source
software that we will use to run
ChatSalud.

* We are also in the process of
testing out the ChatSalud system
on FrontlineSMS, which includes
writing in all of the automated
responses and working out any
kinks that surface.

» Look for a funding source.

* And lastly, we’ll need to plan an
intensive training session for the
core of Red Cross Volunteers
who will be the hotline operators.

ChatSalud is the major project | am
focusing on at this point in my Peace
Corps service. | hope we get it off the
ground before my departure in March—
if not, | might consider extending for
a few months. With each week that
passes, ChatSalud is gaining more
and more momentum. It’'s hard to
believe that this project started with
Nishant, Gabe, and | sitting around
a table in a coffee shop thinking
that all we’d need was a cell phone
and a couple PCVs to answer ques-
tions, when now it has the potential
to become a major national-level
project with functions that can serve
at-risk populations, collect data for
the Ministry of Health, and become
an influential example of how mHealth
can thrive in Nicaragua as well as Latin
America at large. Thank you to Peace
Corps staff for supporting us 100% of
the time. Updates to come!



ChatSalud

M vida esti wis wamos

-= Nicaragua =-

| GAVE MY SISTER ARI THIS

PAINTING OF A NICARAGUAN BJORN MINDE'S, OF BAM
WOMAN ON A LATRINE FOR HER DESIGNS, MOST RECENT DRAFT
BIRTHDAY. PLEASE NOTE THE OF THE CHATSALUD LOGO.
CELL PHONE IN THE WOMAN'S

HAND.

‘\\m\
:

"WELCOME TO THE CHATSALUD NISHANT GIVING AN

SYSTEM. HERE YOU CAN INTRODUCTION ON CHATSALUD

SEARCH FOR INFORMATION TO CONISIDA AT THE MINISTRY

ABOUT SEXUAL AND OF HEALTH'S HEADQUATERS

REPRODUCTIVE HEALTH..." IN MANAGUA ON OCTOBER 17,
2012.
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Bugesera to Host ICT
Camp for Rwandan Female
Secondary School Students

May 8,2013

@ Region: AF
Q@ Post: Rwanda
@ Project: Rwanda- Camp TechKobwa

he camp will run from the 5th to the
9th of August 2013 and will be held
at Gashora Girls Academy of Science

and Technology in Gashora Sector/ Bugas-
era District.

The camp will host 48 female students from
different secondary schools in Rwanda.

The volunteers, led by Lyla Fujiwara, a Peace
Corps volunteer and Computer Science
Teacher at Gashora Girls Academy, were
inspired by Rwanda’s resilient and ever grow-
ing energy for information technology and
communications.

The purpose of Camp TechKobwa is to
provide the students with unhindered access
to computers in order to develop skills and
creativity in using technology as well as to
inspire them as the next generation of Rwan-
dan technology entrepreneurs.

The camp will encourage the young women
to become active citizens by building their
self-esteem and confidence, and empower

them to start computer and media clubs with
their ICT teachers upon return to their schools.

In partnership between Girls in ICT Rwanda,
kLab, and the Peace Corps, Camp TechKobwa
is an ideal way to offer adolescent girls self-de-
velopment opportunities in a fun and friendly
atmosphere.

During the camp, different role models for
students have been invited. On Wednesday
there will be a Women in the Media panel and
on Thursday there will be a Women in Tech
panel. The camp is completely free of charge
to every participant.

This was made possible through the work of
the volunteers from as well as financial support
from the Peace Corps and the Ministry of
Youth & ICT.

Members of the press are invited to attend the
closing ceremony of the camp that will take
place at 13h00 on Friday the 9th of August
2013.

Source: http://en.igihe.com/news/bugesera-to-host-ict-camp-for-rvandan-female.html
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Nicaraguans Turn to their
Phones for Reproductive

Health

June 19,2013

By Chloe Lew

@ Region: IAP
Q@ Post: Nicaragua
@ Project: Nicaragua - Chat Salud

ccess to the Internet is something
Aoften taken for granted in the West-

ern world. For many of us it’s a
handy way to share our thoughts awwnd
lives over social media, or to keep in touch
with friends, or to look up the latest sports
scores. For many people in the developing
world the Internet promises much more, if
only they had access to it. In this install-
ment of Digital Diversity, Chloe Lew, a Peace
Corps Volunteer in Nicaragua, shares details
of a project which bypasses the need for the
Internet and focuses on girls’ empowerment
and teen pregnancy prevention through
widely accessible text messaging.

Digital Diversity is a series of blog posts from
kiwanja.net featuring the many ways mobile
phones and other appropriate technolo-
gies are being used throughout the world to
improve, enrich, and empower billions of lives.
This article was curated by Gabrielle Lepore,
our Media and Research Assistant.

Yesterday | googled “safer sex.”

You’ve possibly done it too. Most people
have. Perhaps you wanted to double check

something that your friends were talking about
or maybe you were simply curious about an
aspect of your own health and didn’t want to
navigate a face-to-face discussion.

While sex permeates many aspects of our lives,
including health, relationships, self-esteem
and gender dynamics, it is still a sensitive and
often uncomfortable subject. For topics such
as sex, the Internet is particularly useful. One
of its unappreciated beauties is that you don’t
need to endure the discomfort of an in-per-
son conversation. Instead, you can investigate
your concerns and questions in private. After
all, your search engine can’t judge you.

But how do you get the answers you need
when you don’t have Internet access?

In January 2012 | moved to Nicaragua to serve
as a reproductive health educator with Peace
Corps. During my training a fellow volunteer
suggested that one of our roles as volunteers
was to serve as Google for our communities.
At first | found this idea slightly condescend-
ing — | don’t have all of the answers. But then
| understood his point. In more-developed
countries people are used to finding answers

Source: http://voices.nationalgeographic.com/2013/06/19/reach-for-your-pocket-nicaraguans-turn-to-their-

phones-for-reproductive-health/
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to intimate questions independently.
However, in a country like Nicaragua,
where only 10.6% of the population
have Internet access most people do
not have the luxury of finding imme-
diate answers to more embarrassing
inquiries in an anonymous manner.

In smaller communities the reality is
that the public health system is not
easily accessible. This is due to a
number of barriers, including geog-
raphy, socioeconomics and culture.
Additionally, generations of cultural
beliefs have led to the perpetua-
tion of false information. Getting
correct answers to sensitive ques-
tions generally requires a face-to-face
conversation, and in small commu-
nities this usually involves friends,
family, or both — even in the medical
center. Anonymity is rare and pena,
meaning embarrassment, shame, or
shyness, is abundant.

Pena is particularly extreme in Nica-
ragua where machismo, or macho
culture, is rampant. Machismo helps
to propagate the perception that a
woman who enquires about her sexual
reproductive health (SRH) or asks for
condoms is promiscuous or unchaste.
As such, pena, along with other barri-
ers, is one of the greatest impediments
to the dissemination of and access to
scientifically correct SRH informa-
tion, and the consequences are quite
evident.

Nicaragua has the highest teen
pregnancy rate in Central America.
Approximately 1 out of 4 adolescent
girls will become pregnant before
they reach the age of 19. Another
frightful statistic is that nearly 48%
of women who are married or in a
union are affected by gender-based
violence, which, according to World
Health Organization, is 57 times higher
than what is considered an epidemic
(Nicaraguan Dispatch, 17 Oct. 2012).
Although historically Nicaragua has
had the lowest rate of HIV infections in
Central America, the annual incidence
of registered cases of HIV has tripled
in the past six years.

Like everyone, Nicaraguans have
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questions about their SRH and want
to make informed decisions. While
Google is not an accessible or famil-
iar resource to those living without
the Internet, Peace Corps volunteers
have identified a different tool that can
help Nicaraguans bypass the “pena
barrier” that needs no cultural adop-
tion — the cell phone.

Cell phones are one of the most ubig-
uitous and transformative agents
of social change ever. The reality is
that, in Nicaragua, more people have
access to cell phones than to indoor
plumbing or electricity. According to
the International Telecommunications
Union, in 2011 82% of the Nicara-
guan population had a cell phone,
with coverage in 151 out of the 153
municipalities — and these numbers
have only been increasing. Nicara-
guans rich and poor, from city centers
and rural mountains, with and without
access to running water, all have cell
phones and use them daily.

If people can text “amor” to 3766 to
discover who the love of their life will
be, why can’t we also harness the
power of cell phones to disseminate
vital SRH information and resources
to those who need and want it most?
After months of discussing vari-
ous strategies for using cell phones
to deliver health messages, Peace
Corps volunteers and their Nicara-
guan colleagues settled on a platform:
ChatSalud.

ChatSalud, an SMS-based sexual and
reproductive health hotline, is the first
of its kind in Nicaragua. The goal is to
empower Nicaraguans to lead health-
ier, safer, and more productive lives by
providing correct SRH information and
connecting them to local resources
in a free, confidential, reliable, and
accessible manner, directly to their
cell phones.

Using FrontlineSMS, a free, open-
source software, we have been able
to leverage its auto-response function
to create a platform that will deliver
culturally sensitive and contextually
correct information on five central
themes - reproductive health, safer
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sex, HIV/AIDS, STls and domes-
tic violence. The system is entirely
demand-driven and interactive, with
users able to select which theme to
explore and from there select the
information he or she wants to receive.

For example, a 16-year-old girl living
in a rural community thinks she is
ready to have sex with her boyfriend
for the first time. She is too scared
to ask her parents for advice and is
uncomfortable broaching the subject
with the doctor at the health center
since he also lives in her community.
She decides to text ChatSalud for
information on safer sex and condom
negotiation. She begins by texting
“info” to ChatSalud and automati-
cally receives a text in response that
contains a menu of informational cate-
gories. The menu says “Text 1 for HIV”,
“2 for STIs”, “3 for safer sex” and so
on. She texts “3” and educates herself
about how to protect her health and
avoid an unwanted pregnancy. After
receiving the interactive automated
messages, she feels more confident
about negotiating condom use with
her boyfriend and about protecting
herself from an unhealthy relationship.

From teenage girls approaching their
first sexual relationships to men want-
ing more information on STls after
noticing a potential symptom, to
women concerned about the cycle of
violence who are looking for domestic
violence resources in their commu-
nities, ChatSalud is a resource for all
Nicaraguans.

Since its inception, ChatSalud has
grown substantially both in scope and
in support. The project has received
tremendous interest from the public
and private sectors in Nicaragua.
Almost entirely funded by local in-kind
contributions, the project is low-cost
and will be free to Nicaraguan users.
The Nicaraguan Red Cross serves as
the main project partner with Peace
Corps, keeping the focus on sustain-
ability and cultural application. With
chapters in every department across
Nicaragua, the Red Cross will be
particularly vital in the promotion and
marketing of the hotline.



THE PEACE CORPS MEMBERS OF THE CHATSALUD TEAM FROM LEFT TO RIGHT: TALIA LANGMAN (PEACE CORPS VOLUNTEER 2012-2014), DANNY MURPHY
(2007-2010), JESSICA BIXBY (2012-2014), HANNAH GROW (2012-2014), LAUREN SPIGEL (2011-2013), GABE GOFFMAN (2011 -2013), NISHANT KISHORE (2011-2014)
AND CHLOE LEW (2012-2014). PHOTO: CHATSALUD
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Peace Corps Volunteer
Promotes Computer Literacy

in Cameroon

July 31,2013
@ Region: AF
Q Post: Cameroon

@ Project: Cameroon - Computer Literacy

ashington— Peace Corps volun-
Wteer Christian Freymeyer of Ocean

Pines, Maryland, is working with
his community in Cameroon to refurbish a
school computer lab and boost its energy
supply so more students can participate in
computer lessons.

“Technology breeds innovation; however, in
this rural high school in Cameroon, students
are unable to receive adequate instruction in
computer science due to the lack of basic
infrastructure,” said Freymeyer, according to a
July 30 Peace Corps news release.

“While the school has more than 12 comput-
ers, only four are able to run at one time
because the power voltage to the school is
very low,” he said.

The planned improvements will increase the
school’s electrical energy and install volt-
age regulators, surge protectors and new
computer desks and chairs. Once the project
is complete, the school’s 12 computers will be
operable at the same time.

The school administration, teachers and
community representatives have all pledged
to contribute to the project as well as donate
goods and labor. Freymeyer will also train a

committee to help maintain the new equipment.

“This community is forward-thinking and
members understand that computer literacy
is crucial to this generation’s success,” Frey-
meyer said. “This project aims to prepare
students for their future, and computer literacy
is becoming more and more essential.”

Freymeyer, a graduate of Christopher Newport
University, has been working as a computer
literacy teacher in Cameroon since June
2011. To fix up the lab, he will use funds
raised through the Peace Corps Partnership
Program, which helps support Peace Corps
volunteer community projects worldwide.

To receive funding through the Partnership
Program, a community must make a 25 percent
contribution to the total cost of the project and
outline success indicators for it. This helps to
ensure community ownership and a greater
chance of long-term sustainability.

Nearly 3,380 Peace Corps volunteers have
served in Cameroon since the program was
established in 1962, and 231 volunteers are
now serving in the country. They work in the
areas of education, environment, agriculture,
health, business and information technology.
They are trained and work in Pidgin Englis

Source: http://iipdigital.usembassy.gov/st/english/article/2013/07/20130731279875.html#axzz3utyirdgn
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Computer Skills Enable
Women To Support Families

Communities

January 1, 2013

@ Region: IAP
Q@ Post: Vanuatu
@ Project: Vanuatu - Computer Training

olunteer Willow Denker (2011-2013)
Vis helping seven women from across
Vanuatu gain access to comput-
ers and learn basic computer skills. After
recognizing the need for public access to

computers and basic skills training, Denker
and seven interested women formed

Mamas’ Computer Group. The group meets
regularly to learn computer skills and hold
fundraising events to buy more computer
equipment and attend advanced classes.
The group recently raised money to attend
a 20-hour typing class.

Source: http://files.peacecorps.gov/multimedia/pdf/media/pctimes2013*01.pdf
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Actually, There is an App for
This: PCVs and Tech Experts
Create Mobile Apps for

Development

January 1, 2013

@ Region: AF
Q@ Post: Zambia
@ Project: Zambia - Bantu Babel

obile technology, more than any
M other modern tool, may just have the

biggest impact on a Peace Corps
Volunteer’s service today. In fact, according
to the 2012 Annual Volunteer Survey, PCVs
are more likely to have cellphone service
than electricity or running water.

Moreover, three out of four people worldwide
have access to a mobile phone, according to
a 2012 World Bank study.

This rapidly closing digital divide presents new
opportunities for Volunteers to engage their
communities in ways unimaginable even just
a few years ago.

Last September the agency launched the
Innovation Challenge to engage the Peace
Corps community in a global brainstorming
session to create mobile-technology solutions
for problems faced by Volunteers in the field.

On December 1-2, the Peace Corps collab-
orated with Random Hacks of Kindness—an
organization that hosts semiannual coding
events worldwide for developers to build

open-source technology solutions—for a
48-hour global hackathon, where 1,200 coders
and subject matter experts in 32 cities tackled
real-world problems —and produced hundreds
of app prototypes.

As one Volunteer in rural Zambia, Tony Tseng
(2010-2013), said, “It is in [Volunteers’] best
interest to use technology to equip ourselves
and others” to accomplish all three Peace
Corps goals.

Inspired by his country director and the
potential of the Innovation Challenge, Tseng
and fellow Zambia Volunteers Melissa Stelter,
Robert Kent, and Rasa Kent (2011-2013) iden-
tified and defined a major challenge faced in
their communities: language barriers between
development workers and Zambians. Armed
with a clear understanding of the communi-
cation obstacle posed by multiple in-country
languages, the four teamed up with Bongo
Hive, a local technology and innovation hub in
Lusaka, to design a solution. There, they joined
Zambian tech experts for a pioneering week-
end of collaboration.

Source: http://files.peacecorps.gov/multimedia/pdf/media/pctimes2013*01.pdf
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Led by Bongo Hive developer Daryl
Lukas, the team crafted Bantu Babel,
an Android app that provides a Tonga/
English digital pocket dictionary and
key Bemba survival phrases.

Stelter, who is nearing the end of her
service, is confident that Bantu Babel
will make a difference for future Volun-
teers and other aid workers. She and
her fellow Volunteers were so invigo-
rated by their collaboration with the
local innovation hub that they plan to
continue to develop both the scope of
the app and the relationship between
Peace Corps/ Zambia Volunteers and
Bongo Hive in future hackathons.

Tseng concurred, “With the success
of the hackathon event and the rela-
tionship now established with Peace
Corps, | look forward to having Volun-
teers bring forth unique problems and
together with Bongo Hive provide a
unique solution.”

Lukas also raved about working with

the Peace Corps Volunteers, saying
it was a great opportunity to gain
“insight about their work and this
helped a lot even as we were defining
problems and finding solutions [at the
hackathon].”

Bantu Babel was not the only solu-
tion prototype to come out of Peace
Corps Innovation Challenge and
the RHoK global hackathon. From
Germany to Georgia, coders created
innovative mobile solutions to coor-
dinate low-cost transportation in
Ghana, sync sanitation data in Malawi,
enhance citizen-government reporting
in Ukraine, track financial accountabil-
ity via text message for small NGOs
and Volunteer projects, improve
Volunteer safety tracking, find and
rate NGOs working in-country via a
searchable database with comment
fields—the last three of which can be
used globally—and more.

The excitement around the event has
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been far-reaching. Heather Lee of the
University of Alabama at Birmingham
Sparkman Center for Global Health,
who connected PCVs in Zambia with
Bongo Hive, said, “I just wanted to
personally convey how excited | am
about the Innovation Challenge and
the potential apps that will come out
of [it].... President Obama’s empha-
sis on open access information
initiatives and mobile technology in
solving global health challenges is
really exciting. | am a big believer in
sharing information, especially since
learning is a two-way street and there
is a lot to be learned from folks in other
countries.”

Volunteers, coders, and Peace Corps
supporters around the world are now
planning for the next RHoK Global
hackathon, on June 1-2. Visit inno-
vationchallenge.peacecorps.gov
to submit an idea to solve a local
community issue or to host or attend
a hackathon event.
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PEACE CORPS/ZAMBIA
VOLUNTEERS AND BONGOHIVE
CODERS AT THE RANDOM HACKS
OF

KINDNESS EVENT DECEMBER
1-2, 2012, IN LUSAKA, ZAMBIA.

N
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Peace Corps Volunteers
Create Mobile Language

Application

January 1, 2013

@ Region: AF
Q@ Post:  Zambia
@ Project: Zambia - Bantu Babel

t RHoK in December 2012, we intro-
Aduced “featured problem sets” in an

effort to create stronger and more
refined challenges. The first featured prob-
lem set was offered by the Peace Corps
as part of its “Innovation Challenge.” The
Peace Corps Innovation Challenge is a
worldwide collaboration to develop innova-
tive solutions for the real challenges faced
by people throughout the developing world
as identified and articulated by Peace Corps
Volunteers. Today they announced that they
will be doing a second Innovation Challenge
and are seeking submissions of relevant
problems through their website.

The submitted problems statements will then

be reviewed and voted on by current and
returned volunteers, Peace Corps staff, tech-
nology experts and entrepreneurs. The best
problems will be offered at a hackathon in
June 2013. Below is their press release, which
describes one of the top solutions from the
first Innovation Challenge — a Mobile Language
Application developed by Zambian software
developers that translates English words and
phrases into one of seven languages spoken
in Zambia. The app, Bantu Babel, is now avail-
able for Android compatible devices in the
Google Play store. The NASA Open Innovation
Program team worked closely with the Peace
Corps

Source: https://open.nasa.gov/blog/peace-corps-volunteers-create-mobile-language-application/
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ChatSalud Aims to Empower
Rural Nicaraguans to
Advocate for their Sexual and
Reproductive Health

January 31,2013
@ Region: IAP
Q@ Post: Nicaragua

@ Project: Nicaragua - Chat Salud

ChatSaIud will work as a “ping-pong”
system, which is designed to be inter-
active in nature so that the user can
customize their experience with the plat-
form, deciding which information to read
and which to skip, based on a series of
menus and coded themes. Our “ping-pong”
system is modeled after FHI 360’s Mobile
for Reproductive Health project in Kenya
and Tanzania, though ChatSalud will differ
in that it will cover a wider range of themes,
ranging from HIV/AIDs, sexually transmitted
infections, reproductive health, and safer
sexual practices.

The user will initiate the interaction with
ChatSalud after viewing an advertisement
such as a poster, radio spot, or television ad,
or through talking with friends and family that
have used the system. The user will send “info”
to ChatSalud and will automatically receive an
initial menu that will include the four umbrella
themes: HIV/AIDS, sexually transmitted infec-
tions, reproductive health, and safer sexual
practices. From there, the user can choose

which theme to learn about. All of the themes
are coded by number in the ChatSalud system.
The coded automatic responses will give rural
Nicaraguans low-tech, text-based access to
a plethora of information —essentially a sexual
and reproductive health encyclopedia at their
fingertips.

ChatSalud is quickly becoming a nation-
al-level mobile health platform. While we used
a modem for initial tests with limited users,
the modem began experiencing a lag time of
upwards of 45 minutes. Since we are expecting
a high volume of SMS traffic, the throughput
required will be significantly more than could
be provided by a modem.

Obviously a new system was needed.

While still in development, the new system,
which will utilize FrontlineSMS Version 2
mounted on servers and remote brows-
er-based access, will bring together resources
provided by several local stakeholders. CIES,
the Nicaraguan School of Public Health, will
donate and maintain their servers, which will

Source: http://www.frontlinesms.com/blog/2013/01/31/chatsalud-aims-to-empower-rural-nicara-

guans-to-advocate-for-their-sexual-and-reproductive-health
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house the FrontlineSMS version 2
software. Meanwhile, a local tech
firm, GleGue, will provide technical
support and assistance to secure and
maintain a VPN between the software
housed at CIES and the local tele-
communications network. The VPN
will provide key links to both Claro
and Movistar, the local telecommu-
nications providers, and from there,
connect to users nation-wide. While
the old system could only send and
receive six text messages per minute,
this new system will have the ability
to handle millions of text messages
per day, ensuring a smooth and
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instantaneous interaction between
ChatSalud and its users.

In order to gain governmental support,
one of the major barriers we had to
overcome was to figure out how to
make the system 100% anonymous.
Normally, when a user communi-
cates with ChatSalud, their personal
phone number is displayed along with
their message. While we cannot use
cell phone numbers and maintain
anonymity, an identifying feature was
still necessary to allow us to analyze
our user interactions. We were lucky
to connect with developer Alex
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Galonsky, who generously donated his
time to help us modify the program.
Alex’s solution was to hash the phone
numbers of users as they come in to
effectively create a “digital fingerprint”
of each user without allowing system
operators to view user phone numbers
directly on the main interface. This
allows us to provide basic anonymity
to all users while still monitoring and
evaluating the project’s effectiveness.
This will also ensure confidentiality if
we use the platform to open up direct
communication between users and
health workers in the future.
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Peace Corps Volunteers

Lead Tech Camp for Young
Women in Rwanda

September 13,2013
@ Region: AF
Q@ Post: Rwanda

@ Project: Rwanda - Camp TechKobwa

ashington — Peace Corps
volunteers in Rwanda, led by
Lyla Fujiwara of Rochester, New

York, recently organized an information and
communications technology camp to teach
female secondary school students computer
skills that will advance their confidence and
economic opportunities.

Camp TechKobwa lasted four days and brought
together nearly 50 young women from seven
schools across Rwanda. The camp included
10 core lessons and two panel discussions,
as well as sports, crafts and games. Classes

taught the students how to set up an email
account and basic programming and blog-
ging, and panel discussions featured Rwandan
women who spoke about women in the media
and women in technology.

“The purpose of Camp TechKobwa was to
provide the students with unhindered access
to computers to develop skills and creativity
in using technology, as well as to inspire them
as the next generation of Rwandan technol-
ogy entrepreneurs,” said Fujiwara, a graduate
of Brown University, in a September 12 Peace
Corps news release.

Source: http://iipdigital.usembassy.gov/st/english/article/2013/09/20130913282834.html#axzz3ref8jgém
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A U.S. Agency for International Devel-
opment-Peace Corps Small Projects
Assistance (SPA) grant allowed the
volunteers to invite students to partic-
ipate in the camp free of charge.
The Rwandan Ministry of Youth and
Information and Communications
Technology also covered transporta-
tion costs for students, volunteers and
participating panelists.

“Camp TechKobwa focused on
empowerment for girls through
gaining skills and confidence using
computers and media technology,”
Fujiwara said. “The camp encouraged
young women to become active citi-
zens by building their self-esteem and
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confidence and empowered them to
start computer and media clubs with
their information and communication
technology teachers upon returning to
their schools.” Before the start of the
camp, 14 Rwandan teachers and 13
Peace Corps volunteers went through
training and were encouraged to share
what they learned with co-workers
and counterparts.

In addition to Fujiwara, these Peace
Corps volunteers participated in
Camp TechKobwa: Ginger Ander-
son of Durango, Colorado; Michael
French, of Tumwater, Washington;
Michael Goren of Baltimore; Shawn
Grund of Savage, Minnesota; Meredith
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LaFrance of Tillamook, Oregon; Todd
Laudino of Piscataway, New Jersey;
Judi Stalter of Fairbanks, Alaska; Eliz-
abeth Stuhr of Ankeny, lowa; Elisabeth
Turner of Elk Grove, California; Zach-
ary Wiberg of Grass Valley, California;
Lauren Wright of Columbia, South
Carolina; and Claudia Zeiler of San
Francisco.

More than 395 Peace Corps volun-
teers have served in Rwanda since
the program was established in 1975,
and 161 volunteers are now serving in
the country. They work in the areas of
health and education. Volunteers are
trained and work in Kinyarwanda.



Peace Corps Volunteer Brings
the First Bookmobile to
Underserved Communities in

Georgia

January 22,2014

@ Region: EMA
Q@ Post: Georgia
@ Project: Georgia - Bookmobile

ASHINGTON, D.C., January 22, 2014
W— Peace Corps volunteer Kristen Moses

of North Potomac, Md., recently joined
U.S. Ambassador to Georgia Richard Norland
and local community members to celebrate the
launch of the country’s first bookmobile, a trav-
eling bus that brings educational programming
and resources to underserved communities.

In collaboration with a local non-governmental
organization and the U.S. Embassy, Moses worked
to expand the embassy’s American Corners library
project by using an old school bus donated from
the United States to create the mobile learning
center. The bookmobile has already reached more
than 6,000 people across three settlements that
are home to families displaced from South Ossetia
following conflict in the region in 2008.

“In such isolated communities, any extra attention
and after-school activities are a great opportunity
for the young people,” said Moses, a graduate of
Northwestern University. “This year, we hope to
expand our reach and bring the bookmobile to more
Internally Displaced Persons (IDP) settlements in

the region.”

The bookmobile spends five days in each commu-
nity and focuses on youth engagement. The interior
of the school bus was gutted and outfitted with
bookshelves, beanbag chairs and folding tables
to create the feel of a real library. Inside, the bus
features books in English for all reading levels,
DVDs, laptops with wireless Internet, and a projec-
tor and screen, among other resources. All are
available free of charge to anyone in the community.

“Kids are able to practice their English skills and
learn about American culture, while we also engage
them on issues like environmental awareness,
healthy lifestyle choices, job skills training, civic
engagement and more,” Moses said.

The bookmobile project is funded by the U.S.
Embassy through American Corners —a joint part-
nership project that promotes cooperation and
understanding between the United States and
Georgia by providing accurate information about
the United States. American Corners are small,
American-style libraries located within a local part-
ner organization.

Source: https://web.archive.org/web/20160101160855/http://www.peacecorps.gov/media/forpress/

press/2321/
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HACKATHON PARTICIPANTS.

Hacking Away for Fair Farm

Prices

February 21,2014

By Jane Duncan

@ Region: AF
Q@ Post: Kenya
@ Project: Kenya - Farmer Hackathon

ing creative, humanitarian ideas to

improve the everyday lives of Kenyans
through technology. Well the Kenyans | hang
with on a day-to-day basis are farmers. Not
John Deer-ridin’, irrigation-pipe-slingin’
farmers, but plough-pushin’, hand-pickin’
folk. | watch these guys and gals work all
year long on their seasonal cash crops of
mangoes and oranges, which they then turn
around and sell at dirt-cheap prices.

B ack in April | received an email request-

During the harvest season farmers typically
get less than 5 cents a mango, which doesn’t
necessarily reflect the fair-market value of

the crops they work so hard to cultivate. The
amount they get for the less exportable orange
may be even less. Figuring out how farmers
could get the crops’ fair-market value is where
“my” idea comes in...

Back in December another PCV told me about
a cell phone service that would respond to
texted queries about fair market produce
prices. Pumped, | texted off several queries
of my own but never received a reply. Disap-
pointed, | forgot about the text service until |
got the aforementioned email. | asked other
PCVs and Kenyans, and not one of them had
had any luck with the existing fair-price app.

Source: https://web.archive.org/web/20151231173158/http://passport.peacecorps.gov/2014/02/21/hack-
ing-away-for-fair-farm-prices/
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So | fired off an email proposing a
text app that operates with any cell
phone (no smart phones in the village
my friend, but a surprising number of
good old circa 2003 cell phones) that
provides fair-price produce informa-
tion based on the farmer’s location.
Oh and | didn’t stop there. | proposed
that it work in English and Kiswabhili
and be either free or very, very cheap.
| sent that puppy off thinking; “that’s
that, maybe some well-meaning soul
will read my ‘white lady in the village’
idea and make this thing happen.” But
then another email arrived and | was
invited by the Random Hacks of Kind-
ness team to a conference in Nyeri,
Kenya.

Day One

5:00 pm: Arrive, Nyeri. Meet Anthony,
a Dedan Kimathi University student
and the Hackathon organizer. Board
yet another matatu to the campus,
which turns out to be gorgeous and
even boasts a view of Mount Kenya.

5:40 pm: Anthony shows me to my
“quarters,” aka his dorm room — he
gave up his room for me. Can’t say |
banked on a college flashback quite
this heavy-duty, but the lodging was
nice enough.

7:30 pm: Off to the college food pin.
Chow down on a plate of rice, lentils
and beans, and kick it with some
Computer Science Kimathi students.

9:00 pm: Early to bed, early to rise,

makes a Peace Corps Volunteer absti-
nent, boring, and wise.

Day Two

6:00 am: Arise. Greet the day. Put on
my conference pants and walk on
down to the student union.

8:00 am: Conference is supposed to
begin, but SURPRISE... you live in
Kenya and things are not meant to
start on time. So it goes.

9:00 am: Only white person/woman
present. Student comes to sit with me
and flirt shamelessly.

11:00 am: Conference begins. | am
shocked when | realize that the Hack-
athon is a “lock-in” and we will be
in the same room for the NEXT 30
HOURS. Must have missed that part
of the email. Whoops.

12:00 pm: | manage to recruit a team
eight fantastic “hackers”/“RHoK
Stars”/cool Kenyans. We discuss my
app idea over lunch. My initial shock
and horror about the 30-hour lock-in
and managing a tech team (can |
just take a moment to mention | was
a History Major?) starts to wear off.
There are even two techy ladies on
my team, which | love.

8 HOURS LATER

8:00 pm: We haven’t even bothered
to start hacking because we are so in
the clear. We have a rock-solid plan
— we will use Java (what?) to build a
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database (yeah uh huh ok) to which
farmers can query price info based
on county (yeah, that’s right) or even
upload their own produce price info
(awesome). This application will work
with any cell phone. After drafting a
plan of action we kick it for a bit. Why
work when you can focus on new
friends!?

10:00 pm: The ladies and | convene
and christen ourselves team “Lipwa
Poa,” the cool way to check fair
market prices. A legend is born.

Day Three

2:00 am: Dehydration is setting in.
Apparently Kenyans can survive solely
on ugali (corn paste) and tea.

6:00 am: As the sun rises we work out
all the kinks. Our logo is complete and
looking fab. Our Prezi presentation is
all animated and motion-sickness-in-
ducing and perfect. The Java
database (what?) is fully functional,
both replying to queries and upload-
ing information. Let the games begin.

11:00 am: We present the Lipwa Poa
application, and in my mind we are
clearly the best, most humanitarian,
most awesome team. We take second
in the Nyeri Hackathon to a smart
phone application that helps Kenyan
with cars find parking in Nairobi. | hide
my disappointment poorly, but take
comfort in the fact that | have eight
new friends. Cheesy, but true.
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Ine? Aphunsitza? Aye...

Course One

March 4,2014

@ Region: AF
Q@ Post:  Zambia
@ Project: Zambia- Computer Course

whole computer course has come
Aand is now gone from my CITTC
(Chiparamba Information Technol-
ogy Training Center) experience...| figured

now is probably a good time to re-hash what
exactly it’s been like...

First things first, | have zero experience teach-
ing, and, in fact, | choose to serve in the Peace
Corps over other programs like WorldTeach,
precisely because | did not want to teach and
(correctly) guessed that | probably wouldn’t
enjoy it much. Don’t get me wrong, teaching
is a noble profession-most of my family are
teachers, but it’s not an easy job. Especially
when you’re teaching students who are 1. Not
fluent in English, 2. Completely technologically
illiterate, and 3. Have only known Zambia’s

prodigious education system (hint: sarcasm).
| honestly don’t know how RED (Rural Educa-
tion Development) volunteers do it. Their job
day in and day out is to teach in Zambia’s
derelict education system at schools that are
usually lacking every resource imaginable
(paper, pens, projectors, computers, food, you
name it). | doubt I’d make it through 2 years
of that... At least | have an excuse for when
my headmaster asks me if | want to teach.
...“sorry, not in my job description.” | mean,
yes, a part of my job is to teach skills to rural
people-but not 8th grade biology or 9th grade
computer science.

So, | started teaching the Intro-
duction to Computers course for
youths at CITTC in my second

Source: https://smeintsma.wordpress.com/2015/07/25/ine-aphunsitza-ayi-cittc-course-one/
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week of community entry
(which is now over!). The
final exam was this past
Wednesday. | was so ready
for the course to be over....
let me give you an example
of a typical class....

Class starts at 16:00... There are
usually 1 or 2 students here at that
time and most of them arrive around
16:30-missing most of the lesson.
| stand at the front of the class-
room while the students sit at the
computers or in benches near the
laptops (often there is no power, so
at least they are not distracted by the
computer screens-small victory?) |
give the lesson, which, to me, seems
extremely simplistic and fairly logi-
cal/obvious (i.e. How to set up your
computer: plug the monitor into the
computer and the computer into the
wall...). But even this is complex for
my students. They’re not stupid-they
just have literally ZERO experience
with computers—-only recently has my
community had access to any elec-
trical power of any kind-what do you
expect? But it’s SO hard to properly
digest this-I've been using comput-
ers since | was three years old, how
do | check my assumptions with their
lack of experience? Let me tell you-it’s
nearly impossible. Everything has to
be simplified to an extent that | find to
be nearly absurd. Thus is mostly due
to the fact that their English vocab is
limited, so when | say “your computer
can be infected with a virus that will
make it unable to operate correctly,”

| have to clarify if my students know
what the words “infected,” “virus,”
and “operate” mean. On top of this,
when | ask them for feedback-“do
you know what a virus is?” they stare
blankly back at me, not even offering a
response. What do | do with that? Will
they think I’'m belittling them if | define
it? Or if | don’t?

Further complicating the entry proce-
dure is my students experience with
learning. Now, | haven’t personally
experienced a Zambian school class-
room, but from what | understand,
there is little to no critical thinking.
Teachers typically come to class, write
notes on a board and leave the class
while the students copy the notes
(precisely) and then return at the end
of class with little to no discussion
taking place. So, when | ask for feed-
back, they simply don’t understand
what I'm asking for. And they are
afraid to tell me they don’t understand
because they want me to feel good
about my ability to teach. This, in fact,
makes me feel worse.

So it got to the point where | would
teach the material, off of the flip
chart and they’d copy the notes but
not understand any of the mate-
rial because they weren’t actually
processing the information, but just
copying it. So eventually | talked
with the two men that run CITTC (Mr.
Mutale and Mr. Mwenza) asking for
help since clearly my understanding
of learning is very different than theirs.
Lucky for me, | was able to work with
a University student on leave from
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Lusaka for the past month or so who
has experience both with computers
and with teaching. So we ended up
splitting the classes every other day
and sitting in on one another’s classes
as well to learn from one another. Paul
was very helpful and gave me some
good pointers on how to approach
the students. Mostly he affirmed that
really my English isn’t that hard to
understand, it’s just that they don’t
know enough English to understand
it (even Mr. Mwenza and Mr. Mutale
have said my accent is very clear and
easy to understand). He basically just
repeatedly told me (Zambians have a
tendency to talk in circles) that these
students need every detail described
or explained to them and that | just
need to repeat myself 3 or 4 times
before moving from one subject to
the next. And to make sure they
understand what | mean by using this
word...to try to relate it back to what
they know. So that’s what we did. |
could tell near the end of the course
that they were retaining more informa-
tion-I'm not sure if this was because
of me, Paul, them, or a combination,
but...although | may be jumping the
gun in saying this (as exam results are
not in yet), all’'s well that ends well,
right?

Really, it would work much better
if | could just teach in ChiCiewa,
koma, yamvuto maningi. The hardest
part for me remains in attempting to
simplify things that | find to be already
extremely simplistic (e.g. plugging in
your computer).
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Iogging Off the Grid

March 9,2014
@ Region: AF
Q@ Post: Zambia

@ Project: Zambia - Offline Blogging

electricity or running water. So how do | blog

from my site? With a smartphone, solar panels
and thumbs destined for carpal tunnel syndrome,
that’s how.

I live in a mud hut in sub-Saharan Africa with no

The first and biggest obstacle to blogging in
Zambia is finding electricity. The vast majority of
Peace Corps Zambia Volunteers live in rural areas
with little or no power infrastructure and I’m no
exception, so to circumvent this problem | have a
Joos Orange portable solar panel and two Green-
light Planet Sunking Pro solar lamps. The solar
panels for the lamps are tied to the top of my hut
and the cords are threaded through the thatched
grass roof, powering the lights, which serve double
duty as phone chargers. A full day of sunlight yields
enough electricity to charge my phone, headlamp
and e-book reader while also supplying me with
light throughout the evening.

My smartphone is “smart” because it can access
the internet and run programs. Using the Word-
Press app, | can manage posts, edit drafts and
respond to comments. | type using the phone’s
touchscreen keyboard and save notes for potential
blog posts as drafts to access later whenever an
idea strikes, whether I’'m standing at the edge of
a fish farmer’s pond or wading through a crowded

market. At present, | have 42 draft posts in various
stages of completion, including a handful that are
ready to publish and which | keep on contingency
in case | run low on ideas one week.

Once I finish writing a post, the next step is to add
pictures. Most of the photographs | post on my
blog are taken with the camera on my phone, but
about once a month | travel to the Peace Corps
provincial house 215 kilometers south of my site
where | am able to retrieve pictures I’'ve taken
with my digital camera by transferring them to my
laptop.

Last but not least is publishing the blog post. |
purchase a monthly 3G data plan for my phone
through a local Zambian cellular service provider,
which allows me to access internet at my site. It
works about 75 percent of the time, so | write and
edit my posts offline and then publish them when
| manage to catch the network at a good hour.
There is intermittent Wi-Fi at the provincial house,
but if it’s not working when | visit — not an unlikely
scenario, as it was on the fritz for six months earlier
this year — then | use Bluetooth to transfer pictures
from my laptop back to my phone.this Volunteer is
happy to use any tools available in order to help
promote Peace Corps’ third goal.

Source: https://www.peacecorps.gov/stories/blogging-off-the-grid/
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Jordan Blekking - Zambia
slowly joining technology

boom

March 9,2014
@ Region: AF
Q@ Post: Zambia

@ Project: Zambia - Various Technologies

echnology is crazy. It’s constantly
improving, changing, shifting and
doing things for us that we wouldn’t

have imagined 10 or 20 years ago — maybe
even five years ago.

I'm constantly at a loss when trying to under-
stand why things are getting smaller, what a
hash tag is doing in front of a person’s name
or how people manage to keep up with any of
this. It took me a week just to understand what
a “selfie” was.

It doesn’t matter what | can’t keep up with,
especially when I’'m trying to keep up with it
while living in a Zambian village, because even
my village is changing.

With more than one billion people, Africa
represents a large portion of the market
available to technology manufacturers and
companies like Samsung and General Electric.

It’s in this area of cell phones that | notice the
largest growth in technology adoption. Nearly
every person has a cell phone and nearly every
street corner is staffed with peddlers trying to
sell a newer, better model.

These phones often provide villagers with

Internet access, and although the uptake of
this crazy notion called the World Wide Web is
slow, it is gaining. It’s only a matter of time until
my villagers start asking for my email address
and we’ll be able to stay in touch long after I've
left for the U.S.

Though the phones here aren’t as nice as
those back home, some aid groups are trying
to use phones to improve people’s lives.

For instance, there’s a texting service that rural,
small-scale farmers can use to find the price
of certain commodity crops like soybeans,
corn and beans on the world market. The
service will even identify companies that are
buying these crops and provide the company’s
contact information.

The Peace Corps in Zambia is also getting into
the technology game through its partnership
with a local technology hub called the Bongo
Hive.

Last year this partnership created a cell phone
application called Bantu Babel, which helps
translate many of the local languages into
English.

Twice a year, volunteers team up with local

Source: http://www.coloradoan.com/story/news/2014/03/09/jordan-blekking-zambia-slowly-joining-tech-

nology-boom/6242487/
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tech enthusiasts during a “hackathon”
to brainstorm and create new devel-
opment-focused applications and
programs. Next up from the Bongo
Hive group is a transportation-inspired
application.

There has also been startling growth
in the use of solar panels throughout
my community’s villages. Where there
were no lights nearly two years ago,
and only the occasional candle, there
are now families using solar panels to
charge not only their cell phones but
to power light bulbs in their huts.

As an American abroad, the growth of
technology in Africa has been great.
| have a cell phone that lets me text
and call the United States — for a
small fortune — check my email and
Facebook accounts daily and I've
even started a Twitter account from
my hut based on all the things my
favorite villager, Mr. Nshimbi, has said
to me throughout my service. These

164

newspaper articles are products of
Zambia’s growing connectivity.

A fellow volunteer, Caleb Rudow, has
greatly surpassed my own use of tech-
nology to stay connected by creating
something that | affectionately call the
“war room” in his hut.

He has an entire solar system for his
computer to use and through that
he can Skype with his family in the
United States — right from his hut.
| always know when Caleb is in the
war room because I'll get email after
email from him in regard to projects
I’'m connected to, projects that may
interest me or just friendly emails to
check in.

In the future | see technology’s use
only growing throughout rural commu-
nities, especially in the area of public
health.

Mobile health clinics are becom-
ing more popular in the rural areas

Digital Peace Corps Reader | Volunteers

because technology has allowed
these clinics to feature smaller, more
easily transportable machines for
checking a person’s vital health (HIV
status, blood tests, respiratory, etc.) in
the less accessible areas of Zambia.

Text messaging services will play a
greater role, for example a mother
could receive a text reminder for when
her child is due for a vaccination or
what dietary needs the mother should
meet while cooking dinner.

Ultimately, the spread of technology
to villagers will only increase their
connectivity and access to news,
knowledge and information.

What slowed them before, inability to
access information, is slowly being
chipped away at, allowing those want-
ing the information to have access to
the world’s databases — essentially
connecting us all and making life a
little easier.



Camp Sky 2015 -

By Devyn Lee
@ Region: AF
Q@ Post: Malawi

@ Project: Malawi- Camp Sky

ated your computer in order to read

this blog: you turned it on, logged
in, opened a browser, and typed in the
web address. Along the way, you used
the mouse or trackpad to point and click,
and you successfully used the keyboard to
type the characters of the URL. These are
simple tasks for most computer users, and
you probably went through the steps with-
out a thought. Americans have been using
computers for years, learning at a young

Think for a minute about how you oper-

BN N

i

A Click
in the Computer Literacy
Direction

April 8,2014

age (at least for my generation). We have
performed thousands of typing and mouse
actions, and these skills have become
second nature to us.

This week at Camp Sky, | was given the job
of teaching computer lessons to our student
campers. Using a basic computer literacy
lesson plan written by coordinator Madam
Susan Stancampiano, fellow counselor
Madam Alex Martin and | instructed one of
the computer labs at Kamuzu Academy. Each
student bird team received two computer

Source: http://campskymw2015.blogspot.com/2015/04/a-click-in-computer-literacy-direction.html
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lessons, offering many their first
opportunity ever to touch or to use a
computer.

So, how exactly does one teach a group
of teenagers how to use a computer
for the first time? The answer: very
slowly, with lots of patience, and
with several other volunteers in the
room to provide assistance. Our first
lesson began explaining the parts of
the computer: the monitor, the CPU,
the mouse, the keyboard, etc. (We
logged into the computers before the
students arrived, figuring that the Ctrl
+ Alt + Delete command might be a
little too complex for first-time users.)
Next, we demonstrated how to use
the mouse, discussed the different
types of mouse clicks, and taught the
students how to click and drag. I'm
willing to bet that you have never seen
a group of students so excited over
opening and closing the recycling bin
window and right clicking on an empty
desktop.

After the students had some practice
clicking, we had them open Microsoft
Word and try their hand at typing.
They practiced typing the alphabet in
order, using the backspace key and
space bar, and typing some numbers.
We then showed the students how to
change the font, size, and color of their
text. That’s where the real fun began
— most campers chose to continue
typing in 72 point, brightly colored
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text. We divulged the correct number
of spaces to use between words and
after punctuation, and we also tried to
distinguish the shift key from the caps
lock key. By the end of the first lesson,
most students had typed out a few
sentences on their own, and they were
all mystified to see their own words
appear on the computer screen.

During the second lesson, the
students were able to practice these
new skills again, as they typed part of
their English class compositions. We
taught the basic format for a school
paper: putting name and date in the
upper right hand corner, making the
title bold and aligning it in the center,
and using the tab key to indent the
first line of the paragraph. Students
were also able to print one page of
their work, to take home and to prove
their new computer skills to friends
and family. Needless to say, this
cheap piece of paper is worth much
more to them.

The students also briefly browsed the
Internet and caught their first glimpse
of the world wide web. They were
tasked with entering the Camp Sky
blog address in the address box and
finding themselves in post pictures.
Some savvy students were assisted
in creating their first email accounts.
We cannot wait to see how this new
found computer interest will motivate
students to seek further computer
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training and technological information.

Teaching the computer lessons
was both exhausting and incredibly
rewarding. Though we were prepared
with a lesson plan, teaching first-time
users forces a lot of additions and
changes on the fly. | was impressed
by how quickly many of the students
learned, and also surprised at the
wide range of skills they displayed as
computer amateurs. Some showed
impressively quick typing skills,
while others were typists of the hunt
and peck variety. Regardless of skill
level, all of the students cherished the
lessons.

Our use of technology is something
that we very often take for granted,
especially in the United States or other
developed nations. How many of our
schools in the US now rely heavily on
classroom laptops, smart podiums,
and online homework assignments?
For many of the CDSS students at
Camp Sky, technology has thus far
played a negligible role in their educa-
tion. Their schools are lucky to have
electricity, much less computers that
are available for student use. The
opportunity for students to have at
least a small amount of computer
training is just one of the ways that
Camp Sky offers the students inspira-
tion and extra preparation for them to
continue their education after second-
ary school.
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Civil Society Organizations
Meeting & Mapping Dowa

District

April 8,2014
@ Region: AF
Q@ Post: Malawi

@ Project: Malawi - Mapping Project

of Agriculture and Ecology hosted

a workshop in Mponela, a trading
center in Dowa District. As part of Kusa-
mala’s Climate Smart Agriculture Project,
the workshop brought together leaders of
civil society organizations and government
agencies that are working in Dowa District.
In recent decades, Dowa has been home
to an abundance of development projects,
aid organizations, charities, etc. However,
the efforts of these groups are rarely coor-
dinated, and new projects might even be

I ast month, The Kusamala Institute

started without the knowledge of exist-
ing projects already working on the same
issues in the same area. Not only is this
trend a waste of resources, it is unfair to the
population of Dowa, who are the recipients
of poorly planned, disjointed projects and
programs.

At Kusamala begins its two-year Climate
Smart Agriculture (CSA) project, whereby
Kusamala aims to train 1500 Dowa farmers in
CSA strategies and practices, the organiza-
tion is committed to coordinating their efforts
with others working on the ground in Dowa.

Dowa District, Malawi
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Source: https://agalternativesmalawi.wordpress.com/2014/04/08/civil-society-organizations-meeting-map-
ping-dowa-district/
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Accordingly, Kusamala proposed
this workshop, the first of several, to
achieve a number of objectives:

Identify blocks and find common
ground between representatives of
civil society organizations working
within the sectors of: - Food and nutri-
tion security - Sustainable agriculture
- Environmental resilience and climate
change

Share tools and best practices with
the goal of creating a shared measure-
ment system on what is working and
what is not.

Establish a living network of stake-
holders in the relevant sectors with a
clear commitment to improve commu-
nication, advocacy and large-scale
impact.

We, the Kusamala Mapping Team,
helped to facilitate the two-day meet-
ing with... you guessed it... maps!

In effort to better understand who is
working where, and on what, in Dowa,
we distributed maps of Dowa to the
workshop’s participants and asked
them to plot their catchment areas and
describe their activities there. Our goal
was to identify areas of overlap and
potential collaboration, as well as the
areas where projects are not reaching,
which might indicate areas for future
work. The participants, representing
diverse stakeholders ranging from
the Ministry of Agriculture to the U.S.
Peace Corps to WorldVision, provided
some enlightening results.

We presented our findings on the
second day of the workshop and
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discussed how GIS and maps could
be used for monitoring and evalu-
ating projects at a district level. Our
presentation was well received, and
the workshop collectively decided
to pursue GIS as a tool to increase
collaboration and understanding of
development goals throughout Dowa
District. We kept the ball rolling by
digitizing each of the organizations’
catchment areas and performing
an overlap analysis in ArcGIS. Digi-
tal maps were distributed after the
workshop and the feedback from the
participants has been great.

Stay tuned as we continue to work
with this network of civil society orga-
nizations and use GIS to further their
missions to enhance environmental,
economic, and social well-being in the
Dowa District, Malawi.
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Peace Corps Helps Ghana
Cashew Farmers Use Mobile

Technology

May 20,2014

@ Region: AF
Q@ Post:  Ghana
@ Project: Ghana - Cashew Initiative

ashington — Peace Corps
volunteer Michael Underwood
of Pineville, Kentucky, is helping

cashew farmers in his Ghana community
use mobile technology to boost produc-
tion and improve their business. Giving
local farmers the tools to map their farms
and better track sales of cashews enables
them to identify operational efficiencies and
ensure fair prices.

In his community in Ghana, Underwood walks
with farmers along the perimeter of their land
with a GPS device to calculate its acreage and
develop a satellite image of the farm.

“Knowing the acreage is extremely import-
ant, as it is how farmers calculate how much
pesticide and other chemicals they use,”
Underwood said. “Most farmers I’ve worked
with either don’t know or guess how many
acres they own, which causes over spraying
of harmful chemicals.”

Underwood has also collaborated with a
German software company to develop and
pilot mobile software that tracks the origin,
quality and prices of cashews from various
communities — benefitting both the farmers
and cashew buyers. With greater transparency
across the industry, farmers can charge more

for higher-quality cashews, and buyers can
have greater confidence in the value of their
purchase. Underwood’s work has included
programing cellphones and training buyers to
use them, as well as providing technical infor-
mation about the cashew industry and testing
the application.

To reduce food waste across the cashew
industry, Underwood’s fellow Peace Corps
volunteers are encouraging local commu-
nity members to process the cashew apple
from the cashew tree, which was previously
discarded. Volunteers have formed women’s
groups that are producing juice and jam from
the apples and generating extra income for
their families.

“By finding ways to use the cashew fruit,
volunteers are cutting down on food waste
and introducing an easily accessible and
nutritious food,” Underwood said. “In addi-
tion, the increased income from the sale of the
fruit products, the premiums from selling high-
er-quality cashew nuts, and money saved by
working in farmer groups has aided in creating
greater food security and allowing more people
access to foods with higher nutrient values.”

Source: http://iipdigital.usembassy.gov/st/english/article/2014/05/20140522299557.html#axzz3lolw9f9i
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Peace Corps Volunteers

Find Innovative Solutions to
Global Health Challenges

June 28, 2014
@ Region: IAP
Q@ Post: Nicaragua

@ Project: Nicaragua - Chat Salud

ASHINGTON, D.C., April 7, 2014
W— In honor of World Health Day, the
Peace Corps celebrates the work
of volunteers around the world to improve

global health in collaboration with the coun-
tries and communities they serve.

World Health Day is celebrated annually on
April 7 to commemorate the establishment
of the World Health Organization in 1948 and
bring worldwide attention to public health
issues.

To empower Nicaraguans to lead healthier,
safer lives, returned Peace Corps volunteer
Lauren Spigel and current Peace Corps volun-
teer Nishant Kishore, together with fellow
volunteers and community members, have

created a text-message based health hotline
called ChatSalud to anonymously share
accurate health information and connect Nica-
raguans to local health resources.

An unwillingness to talk openly about sexual
and reproductive health in Nicaragua has led
to a widespread lack of reliable information
for young people and high rates of pregnancy,
sexually transmitted diseases and HIV/AIDS.
The topic is considered taboo, and as a result,
about one in every four adolescent girls in
Nicaragua will become pregnant before they
turn 18, and only about 60 percent of the rural
population engages in family planning.

“In the small community where | was living
and working, youth often faced barriers when

Source: https://web.archive.org/web/20160101160855/http://www.peacecorps.gov/media/forpress/press/2360/
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TARGET DEMOGRAPHIC FOR
CHAT SALUD IN NICARAGUA.



accessing sexual and reproductive
health information,” said Spigel, of
Baltimore, Md. “In doing our work as
Peace Corps volunteers, we found that
people want information about sexual
and reproductive health, but they want
a way to get it anonymously.”

Spigel and her colleagues found that
while less than 10 percent of house-
holds in Nicaragua had access to
the Internet, nearly 90 percent of the
population had access to a cell phone.
The volunteers’ mobile solution is
filling an important gap by making
sexual and reproductive health infor-
mation accessible in a reliable and
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confidential way that resonates with
Nicaraguan youth.

The free text hotline will be the first of
its kind in the country and will work
to break down the stigma associated
with talking about sexual and repro-
ductive health in Nicaraguan culture.
The ChatSalud team has brought
together significant resources and
local organizations, including the
Nicaraguan government, to get the
program off the ground. With the help
of local telecommunications compa-
nies, the text message service will be
completely free for users.

“ChatSalud is showing that Peace
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Corps volunteers can mobilize coor-
dinated efforts between partners at
the grassroots and national levels,”
Spigel said.

Youth from the program’s pilot
community in rural Northern Nicara-
gua are already proving the impact of
the project, and in the months ahead,
ChatSalud hopes to expand across
the country.

“Really, this is what the modern Peace
Corps is all about,” Spigel said. “With
ChatSalud, we identified a problem at
the grassroots level and had the flexi-
bility, perseverance and technological
know-how to innovate a solution.”



200 Mile Bicycle Ride
Fundraiser for Computer Lab

July 13,2014

@ Region: AF
Q@ Post: Uganda

@ Project: Uganda- Computer Lab Bike Ride

ello Everyone,

Just in time for the holiday season | am

biking all the way from my village of
Luteete near Luweero to Fort Portal over the
course of a week starting on December 16,
2014. With my fellow PCV friend Ravi Sahai
and my Ugandan neighbor Kato Godfrey we
will bike to Fort Portal in the western region
of Uganda in order to raise money for the
construction of a computer Lab in my village
school of Luteete PTC. The entire distance
traveled will be 200 miles (321km).

| ask that you pledge anywhere from 5 cents to
$1 for every km traveled. Or maybe you would
rather make a one-time donation to the cause.
| ask that instead of a care package, Christ-
mas gift, or Birthday gift that you support me
in this cause that | so passionately believe in.
Just go to:

https://donate.peacecorps.gov/
index.cfm?shell=donate.contribute.
projDetail&projdesc=14-617-059

or search Roxas at http://www.peacecorps.
gov/donate

Source: https://mountainsbeyondmountainsuganda.wordpress.com/200-mile-bicycle-ride-fundraiser-for-com-

puter-lab/
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AS A PEACE CORPS VOLUNTEER
IN A REMOTE VILLAGE IN
UGANDA, SARAH COWAN
HELPED RESIDENTS BUILD A
COMMUNITY CENTER THAT
INCLUDES A LIBRARY AND
COMPUTERS WITH INTERNET
ACCESS.

Illinois Wesleyan helps fund
Ugandan computer lab

July 13,2014

By Teresa Sherman

@ Region: AF
Q@ Post:  Uganda
@ Project: Uganda- Computer Lab

n the day of her final farewell to the
OUgandan village — and to the people

who had become her family — Sarah
Cowan paused in front of the inauspicious
concrete building that stood as testament to
more than two years of service. Behind the
squat, gray-and-white walls and colorfully
painted world map around the door sits a
collection of more than 6,000 books, their
glossy covers smudged by the fingerprints
of dozens of children.

Before Cowan, a 2005 lllinois Wesleyan grad-
uate in music education, came to the small
village of Ssanje in April 2006, there wasn’t a
library in the entire Rakai district in south-cen-
tral Uganda, an area covering almost 2,000
square miles.

In Ssanje, Cowan was assigned to a school
funded by Children of Uganda, a non-profit
group created to help some of the nearly 2.4
million children in the country who have lost
one or both parents to HIV/AIDS, extreme
poverty or civil conflict. Though the remote
location does not have electricity or running
water, Cowan soon learned that the teachers
and leaders of Ssanje had a vision for their
village’s future.

“When they approached me with the idea for a
community center, | jumped at the idea,” says
Cowan. “I had learned already that, for devel-
opment to be maintained, it has to come from
the people.”

Cowan connected the Ssanje villagers with
people from her life back home — family and

Source: https://www.iwu.edu/magazine/2009/winter/peace*corps.html
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friends, fellow lllinois Wesleyan grad-
uates and the Peace Corps support
network — and raised $12,000 needed
to build the library.

When Cowan'’s time as a Peace Corps
Volunteer (PCV) came to a close in
November 2008, Ssanje attained solar
power, a few computers and Internet
access, as well as a book catalogue in
the thousands.

Cowan’s sense of tangible accom-
plishment is the dream of thousands
of Peace Corps volunteers and appli-
cants who have responded to the call
to serve since the program’s creation
in 1961. That call is being heard louder
than ever: this year, the Peace Corps
received its largest-ever recorded
number of applicants. The majority of
those are recent college graduates.

One of those applicants is Emily
Franzen, an education major nomi-
nated to serve in French-speaking
West Africa after her December 2009
graduation. As she anticipates the
radical changes to which she will need
to adapt as a PCV, Franzen is also
trying to stay grounded in her expec-
tations. “If I'm able to help just one
classroom of students improve their
English language skills,” she says, “I
know the two years away from home
will be time well spent.”

Still, Franzen doesn’t pretend to know
what her service might be like. Indeed,
every volunteer experience is differ-
ent, as lllinois Wesleyan’s long list of
alumni-PCVs can attest.

In the past 10 years alone, dozens of
IWU graduates have gone on to serve
in Peace Corps posts from Azerbai-
jan to Paraguay, from Northern to
Sub-Saharan Africa. For some, the
experience was everything they’d
hoped for; others left with feelings of
frustration at all that was left unac-
complished. For most, the experience
has involved adjusting to the realiza-
tion that change is often difficult, and
can take far longer than the span of
their two-year service.

DY

“Time is fluid here, which makes
sense considering the 130-degree
heat,” observes 2007 alumna Marisa
Van Osdale, a health-education volun-
teer in Senegal at the tail-end of her
service.

Van Osdale remains enthusiastic
about her time in Goudoude Diobe
— a village of 500 that lies four miles
from a paved road — and she enjoys
its stark contrast with her former life
in lllinois. “I take a horse cart in and
out of the village once a week to go
into the city for market and Internet
access,” says Van Osdale, who has
no running water or electricity in her
concrete house.

Van Osdale knows she is still very
privileged in comparison to those
she serves. “Life here is hard for the
people not receiving care packages
from friends and family.” Hunger is a
very real problem, she says, citing the
skyrocketing price of rice and a partic-
ularly bad rainy season. Poor water
sanitation and related diseases such
as dysentery and malaria are threats
year-round.

Prior to arriving in Senegal, the clos-
est thing Van Osdale had seen to the
level of poverty in Goudoude Diobe
was during a May Term trip to South
Africa. But, she admits, “By no means
was | prepared.”

Despite its austere way of life, Osdale
describes her village as a place
“filled with laughter, jokes, smiles and
squeals of delight from children play-
ing games.”

Like Cowan, Van Osdale measures
her success by keeping a number of
short-term goals. Since her arrival,
she has worked closely with teachers
at the local primary school and at a
middle school in the nearby village of
Thilogne. Unlike Uganda, education is
free in Senegal up to age 16. Govern-
ment stipends go toward school
supplies, clothing and even housing
costs for children who live too far
away for daily travel.
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“Girls’ education is at the forefront
of every new development push,”
adds Van Osdale. In Senegal, only
15 percent of girls are able to go to
secondary school. Yet those who have
been educated tend to have fewer and
healthier babies later in life, take more
active roles in their communities and
are better able to protect themselves
against HIV/AIDS and other diseases.

Each year, Peace Corps Sene-
gal awards scholarships to female
middle-school students to continue
their studies. Last year, there was
enough money to distribute two schol-
arships to a pair of children whom Van
Osdale taught at the Thilogne middle
school. “Both girls had radiant smiles
when | gave them their scholarships,”
she says. The girls plan to continue
their schooling through college at
the University of Dakar in Senegal’s
capital.

In the few months that remain in Van
Osdale’s assignment, she says she
looks forward to continuing her work
with the girls at the middle school,
teaching primary school children
about basic sanitation, planting trees
in the village and “letting people know
a little bit about real American culture.”

Though Van Osdale does miss her
family and friends in the U.S., nothing
can douse the spirit of adventure that
she wakes up to every morning, even
on days when she gets frustrated with
the cows mooing at 5 a.m. “Interact-
ing with the kids, talking about resting
and eating right with pregnant moth-
ers and drinking traditional tea with
the villagers makes it all worthwhile,”
she says.

Because of the length, difficulty and
low financial reward for their service,
the question “Will it be worth it?” often
weighs heavily on the minds of poten-
tial Peace Corp volunteers.

Hearing about the successes of volun-
teers like Cowan and Van Osdale is
reassuring to nominees like Franzen.
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But nagging doubts remain.

“As excited as | am about what | can
accomplish as a teaching volunteer,
it’s daunting to think of how limited
the resources are going to be,” says
Franzen. “I’ve taught in classrooms
with ‘Smart Board’ technology,” she
adds, referring to a popular interac-
tive, electronic whiteboard. “l know
Peace Corps is going to be a major
wake-up call.”

That wake-up call sounded loud and
clear to Allison Bannerman ‘07. The
political science major studied inter-
national issues while at IWU and
planned to further her education in
law and international studies after her
Peace Corps tour.

“| had my life pretty well mapped out
when | graduated, and Peace Corps
was a natural fit — or at least that’s
what | thought at the time,” says
Bannerman.

In the fall of 2007, Bannerman started
in-country training for the Peace
Corps in the Central Asian country of
Kazakhstan. Five months later, she
was back in her hometown of Bain-
bridge Island, Wash.

Currently a law student at Washing-
ton University, she doesn’t regret her
decision to terminate her Peace Corps
service early.

“Every assignment is different, and |
realized almost immediately that mine
wouldn’t allow me to fulfill any of the
reasons | wanted to join,” she says.

According to Bannerman, none of
the programs she wanted to imple-
ment were possible and the ones in
place had deficiencies too steep to
overcome.

“The tools | had available to me were
not the tools | needed to meet my
goals,” she says. “l wasn’t the right
person for the job and the job wasn’t
the right one for me. That realization
was the final straw that made me
leave.”
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Resigning in the winter of 2008,
Bannerman became one of an esti-
mated 30 percent of volunteers who
choose not to complete their service
each year. Still, Bannerman cites
many reasons why her shortened
experience was worthwhile. She still
keeps in touch with friends she made
through the Peace Corps and returned
to Kazakhstan this summer to visit.

Most importantly, she says, “It taught
me to be true to myself and the causes
that I’'m most passionate about. Peace
Corps isn’t a feel-good vacation. As a
volunteer, you have a responsibility to
serve your community to the best of
your abilities. If you can’t offer that,
you owe it to them and to yourself to
rethink your commitment.”

Ryan Smith didn’t join the Peace
Corps expecting to change the world.

“My service was a tiny, two year
slice of a giant, 50-year development
experiment,” says Smith, who worked
in Gambia to promote sustainable
community development and environ-
mental conservation.

“When | lost sight of the big picture, |
started feeling like | was just banging
my head against a wall.”

Smith’s wife and fellow 2007 IWU
graduate Leslie Coleman experi-
enced similar feelings as a Peace
Corps volunteer working with the
ecotourism and research units of
Gambia’s Department of Parks and
Wildlife Management. Every day, she
says, was a balancing act between
succeeding on a “small-scale” and
questioning her impact.

“Misuse of project funds was some-
thing that | was able to stop by
speaking with my supervisors,” Cole-
man says. “But, now that I’m gone, |
don’t really have any doubt that the
corruption has resumed.”
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Still, thanks to what Coleman
describes as the passion, intelligence
and dedication of several Gambian
coworkers, most of her projects
reached fruition — though her assign-
ment was aborted early due to a
medical condition Ryan suffered that
could not be treated in Gambia.

Smith is healthy now, and he and
Coleman are back to work as English
teachers in Thailand.

Though proud of her PC service, Cole-
man admits that the experience made
her less inclined to pursue a career in
international development.

“Every day | was faced with cultural
differences — a lack of environmen-
tal concern, non-democratic ideals
and the inferior position of women —
that seemed to me to run too deep to
change,” she says. “As an outsider, |
felt my capacity to address them was
limited.”

Coleman says she was sometimes
not taken as seriously at work as her
husband, while their Western gender
roles often drew sharp comments
from their neighbors.

“Some people thought | wasn’t a good
wife because my husband helped
cook, clean and sweep the front porch.
That’s something that the older gener-
ation will probably never understand,”
she says. “But when we heard it from
young men, we just joked with them
about how they needed to learn to do
the same, or else no young woman
would want to marry them.”

Coleman also recalls the weekly
club for students that she and Ryan
hosted where conversations on social
and environmental issues revealed
how much Americans and Gambians
shared core cultural values.

“| learned so much from my students,
just seeing the challenges they face
growing up as young Gambians,” says
Coleman. “They made me think criti-
cally about many of the assumptions |



came here with.”

Looking back, Smith regards his initial
reasons for joining the Peace Corps as
fairly selfish. “I wanted the challenge,”
he says. “I wanted to learn a new
language. | wanted to see if | could go
two years without the amenities we’r