[bookmark: _Toc365013554]Session: Behavior Change
Session Rationale 
The technicalities of planting and caring for trees are often seen as one of the easier aspects of a tree-planting project; the real challenge is typically convincing people to plant and care for the trees. Volunteers, therefore, need to accurately assess the barriers standing in the way of successful tree planting and nursery establishment initiatives. They cannot assume that simply showing people how to plant trees will equate to regular tree planting and care. This session introduces the idea of behavior change barrier analysis. The session will aid participants in their ability to begin identifying the barriers preventing people from taking action and encourage them to think critically about how such barriers can best be addressed. 
 Note: If time allows, it is strongly recommended that this session be supplemented with more in-depth sessions on behavior change, such as those from The Community Engagement in Environmental Issues training package. 
[image: ] Time 355 minutes [image: ] Audience Trainees at PST 
Terminal Learning Objective	
Given information on local tree species, purpose, and care techniques, participants will demonstrate the care and planting techniques necessary to successfully establish trees for the benefit of the environment and community. 
Session Learning Objectives 
Taking into consideration the determinants of behavior change and the barriers specific to tree-planting, participants will work in small groups to interview local residents and design a behavior change strategy that incorporates the residents’ tree-planting needs and desires, while also addressing potential barriers to change.
Session Knowledge, Skills, and Attitudes (KSAs)
List significant behavior change determinants (K)
Describe behavior change barriers commonly seen in tree-planting initiatives (K)
Recognize the importance of implementing behavior change methodology into tree-planting projects (A)
Identify behavior change barriers encountered by people who have attempted tree-planting projects and describe how they addressed such barriers (S)
Apply behavior change methodology to design a behavior change strategy for a potential tree-planting project (S)


Prerequisites 	
Recommended: Global Environment Core or Global Agriculture Core
Sessions 1-6 from the Tree Nurseries and Outplanting Package

Global Core (PACA)
 Note: The Community Engagement in Environmental Issues training package discusses behavior change methodology in more depth and could be used to supplement this session. 
Sector:		Environment
Competency:		Facilitate natural resources planning and management
Training Package:		Tree Nurseries and Outplanting
Version:		Sept-2016
Trainer Expertise:		Basic understanding of behavior change methodology
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[bookmark: _Toc364750610][bookmark: _Toc365013555]Session Outline
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What Brings about Actual Behavior Change?	5
Information	[image: ] 45 min	6
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Practice	[image: ] 60 min	7
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Application	[image: ] 120 min (can be shortened depending on number of participants)	8
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Assessment	9
Trainer Notes for Future Improvement	9
Resources	9
Handout 1: Reasons for Behavior (Determinants)	10
Handout 2: Matching Determinants with Reasons	11
Handout 3: Some Widespread Barriers to Tree-Planting Projects	12
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[bookmark: _Toc365013556]Contributing Posts: PC/Senegal, PC/Cameroon, PC/Paraguay.

Session: Behavior Change
Date: [posts add date]
Time: [posts add xx minutes]
Trainer(s): [posts add names]
[bookmark: _GoBack]Trainer Preparation
1. Make photocopies of all required handouts.
1. Add any reasons to Handout 3: Widespread Barriers to Tree-Planting Projects that relate specifically to the situation in your country but may not be listed on the handout.
1. Identify a person who has had experience initiating tree-planting projects in-country (e.g. a Peace Corps Volunteer, an NGO representative, a government extension agent, a local government official). Contact them to see if they would be willing to share their stories with participants. Determine a day and time for them to visit with participants. Inform them of the parameters (total length of time they will have, time for Q&A, etc.). Request that their story answers the following questions: What did they try to do? What types of tree-planting did they try? Why did they focus on those trees for those purposes and not others? What barriers to tree planting did they encounter? What was the evidence that these were the operating barriers? What did they do to confront these behavior change barriers and how successful were they? What would they do differently? What advice would they like to pass on?
1. To prepare for the Application activity, choose a location for the focus group exercise. Choose a group of targeted community members. The community members should have a plausible need for some tree-planting. They should also be somewhat familiar to the participants. Brief them on the purpose of the exercise and that you would like them to respond truthfully to participant questions. Arrange transportation for the community volunteers and make sure you have language instructors present to help translate. Arrange refreshments for the community volunteers.

[bookmark: _Toc236737427][image: ]Materials
Equipment
Chart paper and markers
Handouts
Handout 1: Reasons for Behavior (Determinants)
Handout 2: Matching Determinants with Reasons
Handout 3: Widespread Barriers to Tree-Planting Projects
Handout 4: Tree-Planting Project Account
Handout 5: Tree-Planting Focus Group Interview
Handout 6: Plan for Tree-Planting
Trainer Materials
Trainer Material 1: Matching Determinants with Reasons – Answer Sheet


[bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc473643106]Motivation	[image: ] 10 min
[bookmark: _Toc473643107]What Brings about Actual Behavior Change? 
[bookmark: _Toc364750613][bookmark: _Toc365013566]Through an exercise in which participants consider why people in a community may not be planting trees, they become aware of the effect barriers often have on behavior change. 
To set the stage for the session, ask the participants, “If tree-planting is so easy and obviously beneficial, why aren’t people already planting trees? Why is insert country name and Peace Corps asking you to take this on?”
Ask the participants to brainstorm reasons why people may not be planting trees. Write their answers on a flip chart. Once they have contributed ideas, acknowledge how answering this question can be difficult since participants do not yet know the people with whom they will be working. And, unless they understand the actual reasons why people are not planting and caring for trees, they will not be able to address those barriers and, consequently, may have little success in the long run.
Inform participants that this session will aid in their ability to analyze a community and the potential barriers hindering behavior change. In doing so, they can then attempt to address those barriers and, ultimately, develop programs that bring about actual behavior change. The attention participants pay to this idea of behavior change will determine how many trees get planted and ultimately grow to maturity. Participants should keep in mind that lack of “awareness” – how to plant and care for trees and why this is a good idea – isn’t always what will get people to plant trees. Instead, they will have to take into account the barriers standing in the way and develop a behavior change strategy that can be implemented with community members. 
Review session objectives.
[bookmark: _Toc473643108]Information	[image: ] 45 min
[bookmark: _Toc473643109]Behavior Change Determinants
[bookmark: _Toc364750615][bookmark: _Toc365013575]Participants become familiar with the primary behavior change determinants and consider tree-specific examples that could act as potential barriers to tree-planting and caring success. 
1. Pass out Handout 1: Reasons for Behavior (Determinants). Explain that these are generalized reasons why people do or do not carry out specific behaviors. Give the participants 5 minutes to look over the determinants. When they are done, ask them if they have any questions. 
Next, pass out Handout 2: Matching Determinants with Reasons. Ask the participants to pair up and fill out what they think might be tree-specific examples for each determinant that could plausibly be barriers they will run into.
Once participants appear to have filled the table with examples, distribute copies of Handout 3: Some Widespread Barriers to Tree-Planting Projects, and allow them a few more minutes to plug these reasons from Handout 3 into Handout 2. 
Go over participants’ answers using Trainer Material 1: Matching Determinants With Reasons as a guide. 
 Note: A methodology for designing and implementing projects directed toward behavior change has been successfully deployed in a variety of community health and natural resource management programs. It can significantly increase the likelihood of success in bringing about behavior change. It is recommended that Volunteers be trained to use this approach; the Community Engagement in Environmental Issues Training Package can help you do this. 

[bookmark: _Toc473643110]Practice	[image: ] 60 min
[bookmark: _Toc473643111]Learning from Past Tree-Planting Experiences
[bookmark: _Toc365013576]In order to gain a better understanding of the barriers to implementation they may encounter and how to confront them, participants hear from individuals who have initiated tree-planting projects.
1. Distribute Handout 4: Tree Planting Project Account and suggest that participants take notes during the presentation using this handout. Allow them 2-3 minutes to look over the handout.
1. Introduce the guest speaker to the participants.
1. Ensure that that there is plenty of time after the presenter tells his/her story for participants to ask questions. Open the floor to questions.

[bookmark: _Toc364750617][bookmark: _Toc365013584] 
[bookmark: _Toc473643112]Application	[image: ] 120 min (can be shortened depending on number of participants) 
[bookmark: _Toc473643113]Tree-Planting Project Implementation Exercise 
[bookmark: _Toc365013585][bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593]In this exercise, participants practice developing a strategy designed to facilitate behavior change. They consider a potential tree-planting project, interview community residents about it, and try to identify barriers they would need to overcome for the project to be successful.
1. Distribute Handout 5: Tree-Planting Focus Group Interview and ask participants to take a few minutes to read through the questions. Explain that they will have time to interview the members of the focus group using these questions as a guide. Subsequently, they will develop a hypothetical behavior change strategy that would lead to trees being planted and cared for, based on what they have heard from the focus group.
1. Introduce the focus group members and have participants initiate the group interview.
1. Following the focus group encounter, organize the participants into teams of two or three and give each team a copy of Handout 6: Plan for Tree Planting. Ask each team to design a behavior change strategy that would lead to trees being planted and cared for, based on what they have heard. The strategy should include:
A tree-planting goal based on the needs/wants of the community (e.g. fruit trees in people’s yards, community woodlots, shade trees in the town plaza, trees to restore a degraded plot of land, windbreaks and other soil erosion control measures, trees for livestock fodder, trees to enrich soil)
The species of trees to be planted
Who will plant and care for the trees
What behavior change barriers need to be confronted for the project to succeed
How to break down these barriers
The information that needs to be communicated to break down the barriers
Who needs to receive this information
How the information will be transmitted and who will do so
After every team has finished, reconvene the group and ask each team to present its plan. Before they present, remind the participants that this is just an exercise and there is no “right” answer. 
Following the presentations, prompt the participants to think about the following:
Information about the community that they would like to learn in addition to what they already have heard and how they might obtain it
The challenges they would expect to face were this an actual effort
The likelihood that this project would succeed
How they would proceed following the interview
Finally, remind the participants that successfully analyzing their communities in this fashion and tailoring their efforts to what they learn, especially focusing their efforts on breaking down behavior change barriers, will be the key to their success. If they immediately begin teaching people before trying to understand what motivates them first, they should not expect behavior change to happen.

[bookmark: _Toc473643114]Assessment
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594]Learning Objective 1 is assessed in the Application section with the creation of a behavior change strategy.
[bookmark: _Toc473643115]Trainer Notes for Future Improvement	
Date and Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]
[bookmark: _Toc473643116]Resources
[Related KLU materials or other books, articles, websites that provide additional information for the trainers or learners.]
[bookmark: _Toc359853536][bookmark: _Toc235768745][bookmark: _Toc236737438][bookmark: _Toc364750621][bookmark: _Toc365013595][bookmark: _Toc365029644][bookmark: h1][bookmark: _Toc473643117]Handout 1: Reasons for Behavior (Determinants)	
The Four Most Powerful Reasons
These reasons should always be explored when doing research to plan a behavior change activity. They are commonly found to be the most powerful.
Does the individual think he or she can perform the behavior? Is it easy to do? (Perceived competence) 
Does the individual think people who matter would approve of the behavior? Is it popular? (Perceived social norms) People can include spouses, friends, Mothers-in-Law, and religious and community leaders. 
Does the individual think that good things will happen if he or she performs the behavior? Will there be benefits? (Perceived positive consequences)
Does the individual think that bad things will happen if he or she performs the behavior? Will there be disadvantages? (Perceived negative consequences) 
Other Key Reasons 
Can the individual get the products or services required to perform the behavior? (Access)
Can the individual remember to do the behavior and how to do it? (Cues for action/reminders) Examples of reminders are radio announcements reminding people of the date and location of a seedling distribution post and a sticker with the steps on how to plant a particular type of seed. Please remember that people are sometimes unaware of these cues for action.

Does the individual feel vulnerable to the problem? (Perceived susceptibility/risk) For example, do they feel that it’s possible that their crops could have cassava wilt? 

Does the individual feel the problem is serious? (Perceived severity) A farmer may be more likely to take steps to prevent aflatoxin infection of stored harvest if he perceives it to be a serious problem that could cause harm.

Does the individual believe the behavior will solve the problem? (Perceived effectiveness) 

Does the individual believe it’s God’s will that he or she have the problem or solve it? (Perception of divine will) 

Do existing laws and policy encourage or discourage adopting the behavior? (Policy) For example, the presence of good land title laws (and clear title) may make it more likely for a person to take steps to improve their farmland. 

Does the culture encourage or discourage adopting the behavior? (Culture) Culture includes the history, customs, lifestyles, values, and practices within a self-defined group. May be associated with ethnicity or with lifestyle, such as “gay” or “youth” culture. 
[bookmark: h2][bookmark: _Toc473643118]Handout 2: Matching Determinants with Reasons
	Determinant
	Examples

	Perceived Competence 
	P

	Perceived Social Norms
	

	Perceived Positive Consequences
	

	Perceived Negative Consequences
	

	Access
	

	Cues for Action/Reminders
	

	Perceived Susceptibility/Risk 
	

	Perceived Severity
	

	Perceived Effectiveness
	

	Perception of Divine Will
	

	Policy
	

	Culture
	




[bookmark: h3][bookmark: _Toc473643119]Handout 3: Some Widespread Barriers to Tree-Planting Projects
Matching Determinants with Reasons
1. Land ownership: Who will benefit from the trees? (The people who are supposed to plant them?)
2. Trees are considered to be a resource nature provides for free, not one that people have to make an effort to plant. People are accustomed to simply finding fuelwood, medicinal plants, and livestock fodder and taking what they want
3. Lack of understanding of the ecosystem services trees can provide, e.g. soil enrichment, soil erosion reduction, climate change adaptation, habitats for pollinators and pest predators
4. Lack of patience: Maintaining commitment to care for the trees sometimes over a period of years
5. Getting people to begin an effort that will typically take years to pay off
6. Seeds, seedlings, and saplings not available
7. Lack of available transport of seeds, seedlings, and equipment
8. Lack of technical support
9. Distributing free of charge undercuts budding entrepreneurs
10. Insufficient land to devote to trees
11. Belief that growing a tree intentionally goes against nature
12. Bush fires that threaten trees
13. Value chain benefits for farmers inadequate; e.g. retailers and others get too much; farmers get too little
14. Market for tree products doesn’t exist
15. Diseases and pests significantly reduce chances of success
16. Lack of tools
17. Lack of transport of seedlings
18. Lack of transport to take fruit, timber, and other tree products to market



[bookmark: h4][bookmark: _Toc473643120]Handout 4: Tree Planting Project Account

	What was the purpose of the project and why?
	




	Who decided that this was going to be the purpose of the project?
	





	What trees were planted or going to be planted and why?
	





	Who planted the trees and who cared for the planted seedlings?
	





	Did they do so? If so, what was their motivation? If not, why not?
	








	What behavior change barriers did you encounter, and what was the evidence for them?
	










	Were you successful in overcoming these barriers? If so, how? If not, why not?
	












	What recommendations do you have for us if we try to initiate tree-planting projects?
	


















[bookmark: h5][bookmark: _Toc473643121]Handout 5: Tree-Planting Focus Group Interview
	What tree-planting needs do you see in your community? 

(Can suggest possibilities if no answers are forthcoming, e.g. fruit trees, moringa, soil erosion control, timber and other products, rehabilitation of degraded environments, fuelwood)
	













	What materials and equipment would be required to plant the trees?
	








	What technical assistance would be required?
	








	Who could plant the trees and care for the trees afterward? What would motivate them to do so?
	








	What barriers are standing in the way to carrying out such a tree-planting project? In other words, why haven’t people already planted and cared for the trees?
	










	Have you planted trees for some reason? Have your neighbors? If you have and your neighbors haven’t, why do you think that is?
	










	What do you think would need to be done in order to break down obstacles so trees were planted and cared for?
	










	If the seedlings, necessary equipment and materials, and technical support were available, do you think the (people who will plant and care for the trees, e.g. community/your neighbors) would plant and care for the trees?

If not, why do you think that is?

What would need to be provided? What would motivate people to do so?
	
















[bookmark: h6][bookmark: _Toc473643122]Handout 6: Plan for Tree-Planting

Names of team members: _______________________________________________________________________
Proposed tree-planting project:
Based upon your focus group interview:
1. What trees are to be planted?


2. What is the purpose of planting the trees (tree-planting goal)?


3. Who is expected to plant and care for the trees?


4. For this to happen, what behavior change barriers need to be confronted? (Why aren’t these people already planting and caring for trees?) Why do you think so?




5. How would you propose to break down these barriers?




6. What information needs to be communicated to break down these barriers?





7. Who needs to receive this information?



8. How is the information going to be transmitted and who will do so?
[bookmark: tm1][bookmark: _Toc473643123]Training Material 1: Matching Determinants with Reasons – Answers
	Determinant
	Examples

	Perceived Competence 
	· I don’t feel I can do it
· Technical support and advice isn’t available
· Don’t have sufficient water
· Don’t have sufficient space
· Don’t have adequate soil
· Don’t have the tools necessary to do the job

	Perceived Social Norms
	· People don’t plant trees for items they harvest from the wild, e.g. firewood, medicines, poles for construction
· The woman’s husband calls the shots in the house, and he doesn’t want her to do it.

	Perceived Positive Consequences
	· Doesn’t see how trees can help with such things as ecosystem services: e.g. soil erosion control, soil fertility, crop pollination
· I don’t think I will be able to harvest the trees; e.g. I don’t own the land, the trees will be planted on commonly held property; I will be moving soon
· There is already plenty of firewood, medicines, poles, wild fruit, etc. without having to plant
· There isn’t a market for selling the fruit or other tree products
· I don’t see how planting trees will help me cope with climate change
· Otherwise, doesn’t see how the tree-planting will benefit
· A male household member doesn’t collect firewood, and he is making the decisions, so he doesn’t see the benefit
· Farmers get very little for their products; retailers and others along the value chain get proportionally more

	Perceived Negative Consequences
	· Planting trees and watering them is hard work
· I don’t have time for this, with everything else going on

	Access
	· I don’t have proper tools
· I don’t have access to seedlings
· I don’t have access to land
· I won’t have access to the trees planted on the community land
· No access to transport

	Cues for Action/Reminders
	· I won’t remember to water these trees with everything else I have to do

	Perceived Susceptibility/Risk 
	· I don’t see any impending shortage of fuelwood, poles, and other forest items (my wife collects these items)
· I don’t see how soil erosion is affecting me
· I don’t see how climate change is affecting me

	Perceived Severity
	· The soil where I plant my garden isn’t so bad
· Climate change isn’t so bad

	Perceived Effectiveness
	· I don’t see how planting trees will improve my soil fertility, stop erosion, help me adapt to climate change, improve my crop and fruit yield, etc.

	Perception of Divine Will
	· God planted trees, and it is not our place to interfere with nature
· It is God’s will that we are having poor harvests because of poor soils

	Policy
	· I can’t have title to my land that would make me feel confident that I will be able to harvest the tree products
· The local government policy is that the village chief decides who gets the trees

	Culture
	· We are used to preparing the land by burning
· We are used to just collecting what we need from the forests
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