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Peace Corps Small Grants Program

Small Grants Water Quality Assurance Plan Templates

Hold the “Control Tab” and click the description of the type of water-provision project that best matches your proposed project to jump to suggested template.  Replace and customize language highlighted in yellow.  When submitting, only submit the appropriate template (delete unused templates from your file).
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Template for: NON-RAINWATER + Wells, borehole pumps, hand pumps, drinking water storage tanks, other drinking water access points and infrastructure	4

Template for:  Irrigation systems, hand-washing stations NOT connected to water supply lines, work on other non-drinking water access points	7
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Template for: RAINWATER + Drinking water storage tanks, other drinking water access points and infrastructure
[Community Name] Water Quality Assurance Plan (WQAP)
Developed [date]

The [project name] Project involves [outline the water provision tasks; for example: “creating a cement barrier around the water source and replacing the old tank and piping system, which have  been weathered, corroded or damaged.”] The Project will undertake the following activities in conjunction with the establishment/improvement/rehabilitation of water access points: 

1. Water Quality Monitoring
The Project will monitor water quality at water access points established or rehabilitated by the Project, specifically monitoring for the following at stated intervals:
[Outline what will be monitored.  For example:  Water access points will be monitored [insert frequency] for floating debris.  Water sources will also be evaluated for any unusual smells and changes in water turbidity [insert frequency].  If applicable, any water distribution or storage infrastructure will be inspected for any leaks or damage at [insert frequency].  Community awareness campaigns about preventing contamination will be undertaken.  The project will integrate existing water infrastructure by re-installing gutters and re-using existing water storage tank(s).]

2. Response Protocol  
If monitoring of the water access point, water distribution or storage infrastructure indicates decreasing water quality, the Project will take the following actions:
[Outline what the response will be for the conditions outlined the Water Quality Monitoring section.  For example:  “Floating debris will be removed by [insert technique].  The community will construct barriers/covers to prevent further contamination.  The water source will be inspected and remediated, as feasible and appropriate.  Any leaks or damage to water infrastructure will be repaired within two weeks, with needed materials purchased with [insert community-based source] funds.]

3. Project Responsible Parties  
The following individuals/named positions are responsible for overseeing implementation of the Project WQAP:
	a. Project Chief of Party (COP) – The [a community representative], will act as COP and will ensure that the Project implements the WQAP and that the Project complies with environmental mitigation and motoring requirements. 
	b. Project Team Leaders – [Outline community members involved and their tasks.  Who is responsible for community organizing/leading construction of water infrastructure and reporting outlined in this WQAP/reporting results to community and PC post (who exactly?)?  If there are external contacts (such as local health officials or other NGOs working on water quality), list community members leading that engagement and outline how it contributes to the Project.] 
	c. Project Environmental Officer – This person will support the Project staff in the day-to–day fulfillment of the environmental management activities, including compliance efforts such as implementation of the WQAP. [Outline community member involved and his/her tasks.  Who is responsible for water quality monitoring?  Who is responsible for organizing the community to undertake the response protocol?] 
	d. Project Environmental Compliance Specialist – [Outline community members involved and their tasks.  Who is responsible for designing response protocols and ensuring the community complies?  Does this position have access to any resources deemed critical to the Project (ie, contacts with external resources)? ]


[bookmark: _Toc492909661]Template for: NON-RAINWATER + Wells, borehole pumps, hand pumps, drinking water storage tanks, other drinking water access points and infrastructure
[Community Name] Water Quality Assurance Plan (WQAP)
Developed [date]

The [project name] Project involves [outline the water provision tasks; for example: “creating a cement barrier around the water source and replacing the old tank and piping system, which have  been weathered, corroded or damaged.”] The Project will undertake the following activities in conjunction with the establishment/improvement/rehabilitation of water access points: 

1. Initial water quality testing 
As soon as the supplies for the [project name] are obtained the community, the [responsible party, such as a community water committee] will complete baseline water tests to detect arsenic and total coliform levels. 
	a. Arsenic The Project will test the chosen [insert type of water source, ie groundwater] water access point to be used as the new water source for inorganic arsenic. The level of arsenic cannot exceed 10 ppb. After securing the new water source, the new source will be tested using field kit technology for the first quarterly testing.
	b. Total Coliform The Project will test the newly built water source for no detectable fecal coliform in any 100 ml sample using field kit technology. 
The Project will test the chosen [insert type of water source, ie groundwater] water access point to be used as the new water source for fecal coliform. The level of fecal coliform cannot be detectable in any 100 mL sample.  If any is detected, baseline corrective actions will be taken.  After securing the new water source, the new source will be tested using field kit technology for the first quarterly testing.

2. Water Quality Monitoring
The Project will monitor water quality at water access points established or rehabilitated by the Project, testing for the following contaminants at stated intervals:

Water will be tested on a quarterly basis for one year for arsenic (target quality is less than 0.01mg/L (10ppb) and fecal coliforms (not detectable in any 100 ml sample). Water quality results will be recorded and submitted to PC/[insert country name], PC/Washington grant program staff, and shared with the local community.

[Outline what will be monitored, beyond testing.  For example:  “Water access points will be monitored [insert frequency] for floating debris.  Water sources will also be evaluated for any unusual smells and changes in water turbidity [insert frequency].  ” If applicable, any water distribution or storage infrastructure will be inspected for any leaks or damage at [insert frequency]. The project will integrate existing water infrastructure by re-installing gutters and re-using existing water storage tank(s).”]


3. Response Protocol  
If the baseline water quality testing or at any time the water quality monitoring indicate that contaminant levels exceed the thresholds established in the WQAP, the Project will take the following actions:
	a. If arsenic levels are exceeded the [community name] will obtain and submit a water sample for laboratory testing. If it is confirmed that the arsenic levels have exceeded, the Project will be disassembled and discontinued. If the levels are within the accepted limits the Project will continue. 
	b. If fecal coliform is detected the [community name] will obtain and submit a water sample for laboratory testing by the [insert org name]. If the presence of fecal coliform is confirmed the [responsible party] for overseeing the Project will ensure that [insert remediation actions, such as constructing barriers to limit contamination, community education campaigns, or restricting the water source to non-potable, non-domestic uses].

4. Project Responsible Parties  
The following individuals/named positions are responsible for overseeing implementation of the Project WQAP:
	a. Project Chief of Party (COP) – The [a community representative], will act as COP and will ensure that the Project implements the WQAP and that the Project complies with environmental mitigation and motoring requirements. 
	b. Project Team Leaders – [Outline community members involved and their tasks.  Who is responsible for community organizing/leading construction of water infrastructure/implementing water testing and reporting outlined in this WQAP/reporting test results to community and PC post (who exactly?)?  If there are external contacts (such as local health officials or other NGOs working on water quality), list community members leading that engagement and outline how it contributes to the Project.] 
	c. Project Environmental Officer – This person will support the Project staff in the day-to–day fulfillment of the environmental management activities, including compliance efforts such as implementation of the WQAP. [Outline community member involved and his/her tasks.  Who is responsible for testing/reporting test results?  Who is responsible for organizing the community to undertake the response protocol?] 
	d. Project Environmental Compliance Specialist – [Outline community members involved and their tasks.  Who is responsible for designing response protocols and ensuring the community complies?  Does this position have access to any resources deemed critical to the Project (ie, contacts with external resources)? ] 

5. Reporting and Recordkeeping
Reporting on the implementation of the WQAP will be completed as part of the Project and provided to donors upon request.  Water testing results will be shared with [local community, responsible parties, ect].  Documentation of the baseline and quarterly water testing will be maintained at [insert local community space] by [insert local community representative] and submitted as soon as available to PC/[insert country name], who will file it with the grant in Peace Corps’ grant management software and notify PC/Washington grants staff.


[bookmark: _Template_for:_][bookmark: _Toc492909662]Template for:  Irrigation systems, hand-washing stations NOT connected to water supply lines, work on other non-drinking water access points
[Community Name] Water Quality Assurance Plan (WQAP)
Developed [date]

The [project name] Project involves [outline the water provision tasks; for example: “installing a pressurized water storage solution and installing drip irrigation lines throughout the community garden.”] The Project will undertake the following activities in conjunction with the establishment/improvement/rehabilitation of water access points: 

1. Water Quality Monitoring
The Project will monitor water quality at water access points established or rehabilitated by the Project, specifically monitoring for the following at stated intervals:
[Outline what will be monitored.  For example:  “Water access points will be monitored [insert frequency] for floating debris.  Water sources will also be evaluated for any unusual smells and changes in water turbidity [insert frequency].  ” If applicable, any water distribution or storage infrastructure will be inspected for any leaks or damage at [insert frequency].  Community awareness campaigns about preventing contamination will be undertaken.  Local signage relating to watering being “not for drinking” will be maintained. The project will integrate existing water infrastructure by re-installing gutters and re-using existing water storage tank(s).”]

Signage in the local language and/or culturally-contextualized symbols will be attached to water infrastructure identifying it as “not for drinking.”  

2. Response Protocol  
If monitoring of the water access point, water distribution or storage infrastructure indicates decreasing water quality, the Project will take the following actions:
[Outline what the response will be for the conditions outlined the Water Quality Monitoring section.  For example:  “Floating debris will be removed by [insert technique].  The community will construct barriers/covers to prevent further contamination.  The water source will be inspected and remediated, as feasible and appropriate.  Any leaks or damage to water infrastructure will be repaired within two weeks, with needed materials purchased with [insert community-based source] funds.”]

3. Project Responsible Parties  
The following individuals/named positions are responsible for overseeing implementation of the Project WQAP:
	a. Project Chief of Party (COP) – The [a community representative], will act as COP and will ensure that the Project implements the WQAP and that the Project complies with environmental mitigation and motoring requirements. 
	b. Project Team Leaders – [Outline community members involved and their tasks.  Who is responsible for community organizing/leading construction of water infrastructure outlined in this WQAP/reporting results to community and PC post (who exactly?)?  If there are external contacts (such as local health officials or other NGOs working on water quality), list community members leading that engagement and outline how it contributes to the Project.] 
	c. Project Environmental Officer – This person will support the Project staff in the day-to–day fulfillment of the environmental management activities, including compliance efforts such as implementation of the WQAP. [Outline community member involved and his/her tasks.  Who is responsible for monitoring/reporting results?  Who is responsible for organizing the community to undertake the response protocol?] 
	d. Project Environmental Compliance Specialist – [Outline community members involved and their tasks.  Who is responsible for designing response protocols and ensuring the community complies?  Does this position have access to any resources deemed critical to the Project (ie, contacts with external resources)? ] 
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