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Introduction

Gender-based violence (GBV) is a worldwide problem that raises public health and human rights concerns.
 In the Peace Corps 2011 Status Reports, of the 66 posts that submitted data, nearly half reported that Volunteers worked with local partners to organize activities aimed at reducing the incidence of gender-based violence, especially in rural areas. The Student-Friendly Schools (SFS) Training Package was designed to prepare Peace Corps staff to train Education Volunteers and their counterparts to respond to school-related gender-based violence (SRGBV) in their communities. SRGBV is defined as violence that occurs in and around the school environment and often results in students not learning and, in some cases, not completing school. Because schools replicate and reproduce gender attitudes, and teachers often reinforce negative gender norms unintentionally, this training targets members of the education community in a thoughtful and culturally appropriate way to engage participants in how to prevent and respond to SRGBV.  

Building off the success of the United States Agency for International Development (USAID) Safe Schools Program, the Peace Corps will focus its work on building the capacity of the education community to better understand and address SRGBV. To do this, the Peace Corps has revised and adapted the Doorways manuals that were developed under Safe Schools. The materials will be piloted in the field in 2013 and feedback will be incorporated prior to the release of an updated version. The manual will be developed and translated into Arabic, French, Spanish, and other local languages (TBD) and distributed to posts. Sub-regional workshops will be delivered to prepare post staff to train Volunteers and their partners to implement the materials and develop a monitoring and evaluation component that begins with a baseline. After two years, an independent evaluation will be carried out to measure outcomes.

This training package addresses the sector competency, “facilitate gender empowerment in education.”  Student-Friendly Schools is part of the gender training curriculum developed for Volunteers during their 27-month tenure and fits within the Peace Corps’ approach to gender programming. 

What Is Gender?

The Peace Corps defines gender as a set of socially constructed roles, responsibilities, behaviors, and opportunities. Gender roles and expectations are learned, change over time, and vary within and among cultures. As a system of values, gender “shapes the relationship between individuals of the same or different sexes, between individuals and society, and between individuals and power.”
 Gender impacts everything from political rights to occupational opportunities and economic status. 
Why Is Gender Important?

In 1973, Congress passed the Percy Amendment, which requires U.S. bilateral assistance programs to enhance the integration of women into the national economies of developing countries. It also instructs the State Department to consider progress on women’s issues when making decisions about funding international organizations. To align with that goal, the Peace Corps Act was modified in 1974, stating

that in recognition of the fact that “women in developing countries play a significant role in the economic production, family support, and the overall development process, the Peace Corps shall be administered so as to give particular attention to those programs, projects, and activities which tend to integrate women into the national economies of developing countries.”
 It directs the Peace Corps to “achieve the full participation of women in development (WID) activities by ensuring that women have access to the skills and technologies offered in all Peace Corps activities.” In the 1990s, the Peace Corps embraced the concept of gender and development (GAD) that considers the socio-cultural factors affecting the lives of both women and men and the WID/GAD office was created.
In 2012, the Peace Corps changed the name of the WID/GAD office to Gender Equality and Women’s Empowerment, or GenEq. The Peace Corps wanted to highlight gender equality because it is an innate and basic human right, and equality has positive outcomes for communities and families. Throughout development literature, gender equality is proven to be connected with both the economic vitality and quality of life in a region.
 Equitable treatment of men and women contributes to reduced poverty, improved indicators of health, and stimulated economic growth. As such, failing to consider gender issues in program design and implementation can result in projects that negatively impact women, men, and children, and reinforce social and economic disparities.

The Peace Corps’ Approach

The Peace Corps’ adoption of the title GenEq represents a renewed approach to gender programming within the organization. Gender must be a lens through which the Peace Corps can more effectively understand, support, and facilitate development. The Peace Corps believes in empowering women and girls, but not without addressing issues of masculinity. In Peace Corps’ gender approach, Volunteers facilitate discussions around access, decision making, and empowerment issues. Through this process, Volunteers and the community examine why some parents choose to send their daughters to school, for example. It is through the analysis of the parents who do send their girls to school that one is able to begin to unpack the cultural and behavioral barriers that those parents have overcome in order to act beyond the accepted social norm. Another example might include understanding why some teachers have chosen not to use corporal punishment so that educators can examine this behavior and promote it with other teachers. 

The benefit of this approach is that it removes the Peace Corps Volunteer from being the face of the change in behavior and it connects with Peace Corps’ aim of building the capacity of host country nationals. With regards to SRGBV, it is important that the Volunteer be part of the discussion but not the promoter of the message. This training should be delivered by Peace Corps’ Education sector and/or gender staff to Education counterparts and Volunteers. When participants take the training back to the communities, Volunteers may assist the counterparts in delivering workshops, facilitating community analysis, and supporting teachers, but they will not be the only ones responsible to affect change. This is especially important when broaching certain sensitive topics, such as corporal punishment, gender-based violence in schools, and girls’ access to, and participation in, education. Because safety and security is of utmost importance to the agency, the Peace Corps must be careful and cognizant of the precarious position Volunteers may be put in when dealing with these culturally sensitive areas. At the same time, the Peace Corps has to respond to the needs of the field and wants to address the issues that have emerged from the community assessments mentioned earlier. It is hoped that by using educational approaches combined with human rights-based content and messaging included in this training, Peace Corps Volunteers, along with their partners, can address these issues that make students uncomfortable and help create an enabling classroom environment for learning to take place.
Gender as a Cross-Sector Programming Priority (CSPP)

CSPPs are ongoing cross-sector areas of development in which the agency seeks to maximize quality, quantity, and impact of Volunteer activities at a global level. They are targeted, cross-sector, and time-bound technical interventions that reflect a regional or global development priority. GenEq is one of the CSPPs and if a post chooses gender as a CSPP, Volunteers will receive additional training called “Gender Roles and the PCV,” in which Volunteers continue to analyze how societies prescribe gender roles for them as Americans and for those from the host country. In this way, they gain insight into how they are perceived by the host country as American women or men, and how they perceive women, men, girls, and boys in the host country. A post may have already introduced this session, but if not, it is recommended that Volunteers take this session to go deeper into gender awareness before they begin the SFS training package with their counterparts.

How to Use This Training Package

This training package includes detailed session plans intended to support the Peace Corps’ work on gender equality and women’s empowerment in schools and communities. The post programming and training staff should review these session plans in advance to adapt them to the local context – including any language, culture, and gender issues. Sessions 1-4 are designed to be used as an additional workshop for Volunteers and identified work partners. The workshop functions as a training of trainers over the course of two days and participants will learn about gender equitable strategies, as well as plan how to promote them in their communities. If appropriate, participants can later use or adapt the session materials to train community members as they work to promote gender equality and women’s empowerment.
Prerequisites

During pre-service training (PST), all Volunteers should receive the global core session titled Gender Equality and Women’s Empowerment, Parts 1 and 2. All Education Volunteers should also receive Gender Equitable Practices in Teaching during PST. Work partners or counterparts do not need to have any prior knowledge. However, it is important that they are willing to advocate for gender equality and train their education colleagues in the messages and strategies they learn in the workshop. 
Sequencing

There are five sessions in the February 2013 version of this training package. One session, Gender Roles and the Role of the PCV, can be used as a stand-alone session during the early stages of in-service training (IST) after Volunteers have been working at site for a few months. This is a session that may be used in any sector for Volunteers who struggle with understanding their roles and seeking ways to address challenges of gender inequality. The remaining five sessions are designed specifically for Volunteers who have work partners who are interested in establishing school-community partnerships and promoting equitable teaching practices. Such sessions can be conducted as a two-day workshop, sequenced as follows:

Preparation (IST Volunteers only): Gender Roles and the Role of the PCV – Cross-Sector Programming Priority
       Day One



    Day Two
	Morning

3 hours + break
	Session 1:

What is Gender-Based Violence?
	Session 3:

The Role of the Educator

	
	Lunch
	Lunch

	Afternoon

3 hours + break
	Session 2: 

Understanding Causes and Influences of Gender-Based Violence


	Session 4: 

Developing Student-Friendly Schools

Session 5: 

Monitoring Progress


Day One: 

· Session 1: What is Gender-Based Violence?

· (break)

· Session 2: Understanding Causes and Influences of Gender-Based Violence

Day Two: 

· Session 3: The Role of the Educator

· (break)

· Session 4: Developing Student-Friendly Schools

· Session 5: Monitoring Progress

Trainer Preparation

In preparing to use the session plans in this training package, programming and training staff at posts that have requested SFS training will need to identify dates and funding sources for upcoming IST calendars to include these sessions. Each of the session plans includes specific “Trainer Preparation” notes for the facilitator to review in advance. These notes include instructions for preparing session materials and adapting content for the post-specific context. The trainer must also become familiar with the data points around gender and development of the country. This preparation will require staff time and should be completed in advance of the session implementation.

Session Plans and Learning Objectives

Each session plan includes trainer preparation notes and detailed instructions to guide facilitators in using and adapting the content for the specific context. Each session plan is stored in a separate folder, including relevant trainer materials and handouts. Some of the handouts can be made into PowerPoint presentations if a post prefers. Trainer materials and handouts available in Microsoft Word are embedded in the session plan itself at the end of the document. Trainer materials and handouts in other formats are stored in separate files.
Suggested Prerequisite for Non-CSPP Posts: Gender Roles and the Role of the PCV
This session prepares Volunteers to work with their counterparts on gender-based violence. Because cultural factors influence gender roles, this session investigates host country behaviors and expectations influencing Volunteers and their host country partners in their roles as facilitators of equitable practices in education and/or community development. 
Session: What Is Gender-Based Violence?

This is the first session of the Student-Friendly Schools Training Package and is designed to increase local counterpart educators’ knowledge, commitment, and influence so they may prevent and respond to gender-based violence in schools. 
Session: Understanding Causes & Influences of Gender-Based Violence
This is the second session of the training program and is designed to increase local counterpart educators’ knowledge and commitment so they may prevent and respond to gender-based violence in schools. In this session, the focus is on understanding why GBV occurs and is intended to motivate participants to promote change. To do this, they must know the institutional supports related to GBV. Participants analyze attitudes and behaviors associated with gender stereotypes and identify international agreements that protect and advance the rights of girls and boys. 
Session: The Role of the Educator
This is the third session of the training program and is designed to increase local counterpart educators' knowledge, commitment, and influence to help prevent and respond to gender-based violence in schools. With the motivation established during the second session, this session helps educators answer the question, “What can I do?” Activities address the role of educators in the school and community and specific actions they can take to respond to incidents of gender-based violence. 
Session: Developing Student-Friendly Schools
This is the fourth session of the training program and is designed to increase local counterpart educators’ knowledge, commitment, and influence so they may prevent and respond to gender-based violence in schools. Having already identified motivation and clear roles and tasks that educators can do to address gender-based violence, this session focuses on answering the question, “How can we promote gender empowerment and equity in our school and community?” 

Session: Monitoring Progress
This is the fifth session of the training program and is designed to increase local counterpart educators’ knowledge, commitment, and influence so they may prevent and respond to gender-based violence in schools. In the session, participants develop a monitoring plan that includes a baseline that will measure outcomes over a two-year period.
Training Package Overview
	Competency
	Terminal Learning Objective
	Session Title
	Session Learning Objectives
	Prerequisites
	COTE
	Length

	Facilitate gender empowerment and education
	Given the cultural and social context, participants will analyze gender-based violence and clearly define their roles as facilitators to engage community members and/or colleagues in dialogue about gender roles.
	Gender Equitable Practices in Teaching
	1. Participants will analyze classroom practices to identify those that promote and hinder gender empowerment.
2. Participants will demonstrate teaching strategies that increase gender equity awareness among boys and girls.

	Gender Equality and Women's Empowerment-

Parts 1 & 2
	PST
	120 minutes

	Facilitate gender empowerment and education
	Given the cultural and social context, participants will analyze gender-based violence and clearly define their roles as facilitators to engage community members and/or colleagues in dialogue about gender roles.
	Gender Roles and the Role of the PCV
	1. Reflecting on their gender roles as professionals, participants will compare three expectations of Volunteer gender roles prior to arrival at site with how they perceive these roles now that they have worked in their communities. 

2. After comparing gender-related community and Volunteer behaviors, participants will discuss three cultural values, beliefs, or expectations influencing gender roles in their communities.

3. Following the analysis of gender roles and cultural expectations, participants will strategize to identify five techniques that will facilitate discussion of gender role expectations and behaviors and enhance stakeholder engagement to achieve the benefits of gender empowerment initiatives.
	Gender Equality and Women's Empowerment

Parts 1 & 2;
Gender Equitable Practices in Teaching; 
Cross Cultural Behaviors and Values
	IST
	120 minutes

	Facilitate gender empowerment and education
	Given the cultural and social context, participants will analyze gender-based violence and clearly define their roles as facilitators to engage community members and/or colleagues in dialogue about gender roles.
	What Is Gender-Based Violence?
	1. After describing how local gender roles are formed, participants will demonstrate their understandings of sex versus gender by identifying two examples of each. 

2. After developing consensus on respectful and inclusive norms, groups will analyze three statements about gender-based violence and express their personal beliefs. 

3. In groups, participants will analyze three cases of gender-based violence in schools and describe the possible emotional and health consequences to students if each type of violence goes unchecked.
	Gender Equality and Women’s Empowerment-CSPP Parts 1 & 2; Gender Equitable Practices in Teaching; Gender Roles and the Role of the PCV
	IST
	180 minutes

	Facilitate gender empowerment and education
	Given the cultural and social context, participants will analyze gender-based violence and clearly define their roles as facilitators to engage community members and/or colleagues in dialogue about gender roles.
	Understanding Causes and Influences of Gender-Based Violence
	1. Following a review of gender-based beliefs and assumptions that influence GBV, participants analyze how masculine and feminine stereotypes contribute to GBV in two social spheres: sexual relationships and education.

2. Recognizing gender-related risks and inequalities, participants propose three reasons why protecting the rights of the child is a national and local priority. 
3. After analyzing situations that violate children’s rights, participants identify three international and national rights that advance gender equality and empowerment for girls and boys.  
	Gender Equality and Women's Empowerment-CSPP Parts 1 & 2; Gender Equitable Practices in Teaching; Gender Roles and the Role of the PCV; What Is Gender-Based Violence?

	IST
	180 minutes

	Facilitate gender empowerment and education
	Given the cultural and social context, participants will analyze gender-based violence and clearly define their roles as facilitators to engage community members and/or colleagues in dialogue about gender roles.
	The Role of the Educator
	1. Participants will explain how teacher attitudes and behavior can positively and negatively influence student development and achievement 

2. Participants will analyze at least two effects of gender-based violence on student achievement

3. Participants will analyze host country specific effects of gender-based violence on teacher credibility
	Gender Equality and Women's Empowerment-CSPP 

Parts 1 & 2; Gender Equitable Practices in Teaching; Gender Roles and the Role of the PCV; What Is Gender-Based Violence?; Understanding Causes and Influences

	IST
	180 minutes

	Facilitate gender empowerment and education
	Given the cultural and social context, participants will analyze gender-based violence and clearly define their roles as facilitators to engage community members and/or colleagues in dialogue about gender roles.
	Developing  Student-Friendly Schools
	1. Given a variety of scenarios, participants will identify culturally appropriate and safe steps to respond to gender violence in their communities.

2. Participants will identify strategies to build the capacity of counterparts and partners in integrating effective gender approaches in the community and workplace.
	Gender Equality and Women's Empowerment-CSPP Parts 1 & 2; Gender Equitable Practices in Teaching; Gender Roles and the Role of the PCV; What Is Gender-Based Violence?; Understanding Causes and Influences; The Role of the Teacher
	IST
	120 minutes

	Facilitate gender empowerment and education
	Given the cultural and social context, participants will analyze gender-based violence and clearly define their roles as facilitators to engage community members and/or colleagues in dialogue about gender roles.
	Monitoring Student-Friendly Schools Progress
	1. After planning SFS activities, participants draft monitoring plans that include the Standard Indicators and target dates.
	Gender Equality and Women's Empowerment-CSPP 

Parts 1 & 2; Gender Equitable Practices in Teaching; Gender Roles and the Role of the PCV; What Is Gender-Based Violence?; Understanding Causes and Influences; The Role of the Teacher; Developing SFS
	IST
	 


Standard Sector Indicators (SIs)

The content of this training package prepares Volunteers to carry out activities that may lead to outcomes defined in the following Standard Sector Indicators.
	Sector
	Project Area
	Project Activities/ Training Package
(see Sector Schematic)
	Peace Corps SI Code
	Standard Sector Indicators with Codes

	ED
	Gender Empowerment
	Student-Friendly Schools
	ED-022-F
	Community: School/Community Engagement - Number of community members, out of the total number of community members the Volunteer/partner worked with, who increased their participation in activities that strengthen community-school relationships.

	ED
	Gender Empowerment
	Student-Friendly Schools
	ED-023-G
	Community: Student-Friendly Schools - Number of committees/groups, out of the total number of committees/groups the Volunteer/partner worked with, that increased their active support of education in one or more of the following ways:  promoted access to education; served as counseling and/or support role to boys and girls in the community; and/or advocated for children’s rights.

	ED
	Gender Empowerment
	Promoting Gender Equitable Practices
	ED-027-A
	Teachers: Promoting gender equitable practices - Number of teachers (male and female), out of the total number of teachers the Volunteer worked with, who used improved equitable classroom practices.

	ED
	Gender Empowerment
	Life Skills/Leadership
	YD-002-A
	Life Skills - Positive Communication: Number of youth, out of the total number of youth the Volunteer/partner worked with, who exhibited new positive communication or relational skills in one or more of the following ways: active, reflective listening with empathy; summarizing or paraphrasing others’ words; assertive negotiation skills; expressing needs and wants clearly; resisting opportunities or pressure to engage in risky behavior; and/or resolving conflict appropriately without resorting to violence or combative behavior.

	ED
	Gender Empowerment
	Life Skills/Leadership
	YD-032-F
	Service Learning: Number of service providers (individuals, leaders, associations members, etc.), out of the total number of service providers the Volunteer/partner worked with, who now incorporate volunteering or service learning into their programs, curricula, or institutional systems.


Resources

Nonformal Education Manual [ICE No. M0042]
The content of the Nonformal Education (NFE) Manual is grounded in the theory and practice of some of the great educational thinkers of our time, including Paulo Freire, Howard Gardner, David Kolb, Malcolm Knowles, and Bernice McCarthy. This manual includes information from previous Peace Corps publications, as well as current research from the field of education. There are field-tested ideas, activities, and tips drawn from the experiences of Peace Corps Volunteers and staff around the world. Not exclusively for Education Volunteers, this manual will help any Volunteer who has to teach, train, or facilitate in the field.
PACA Training Manual [ICE No. M0053]
There are six sections in the manual that provide basic information on gender and development; participatory approaches; basic skills Volunteers need to conduct the participatory tools; skills development in four participatory tools; how to work with communities for training purposes; and the transition from analysis to projects. 

Roles of the Volunteer in Development [ICE No. T0005]
Composed as a series of toolkits, the manual offers concepts, ideas, stories from the field, practical exercises, and information sources to help Volunteers deepen their understanding of their particular roles in development as they prepare to make a unique and lasting contribution to their communities. The toolkits define the role of the Volunteer in terms of six capacity-building sub-roles: learner, co-facilitator, change agent, project co-planner, co-trainer, and mentor.

Doorways 1: Student Training Manual on School Related Gender-Based Violence
USAID, Office of Women in Development. March 2009. http://www.ungei.org/resources/files/Doorways_I_Student_Manual.pdf
Doorways 2: Community Counselor Training Manual on School Related Gender-Based Violence 

USAID, Office of Women in Development. March 2009. http://www.ungei.org/resources/files/Doorways_II_Counselors_Manual.pdf
Doorways 3: Teacher Training Manual on School Related Gender-Based Violence 

USAID, Office of Women in Development; March 2009. http://transition.usaid.gov/our_work/cross-cutting_programs/wid/pubs/Doorways_III_Teachers_Reference_Materials.pdf
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