
	Session: Making V2 Happen: Planning and Mobilizing


	Sector(s):
	
	Youth in Development

	Competency:
	
	Engage youth as active citizens

	Training Package:
	
	V2 Volunteering and Service Learning

	Terminal Learning Objective:
	
	After an introduction to Peace Corps’ V2 approach and the V2 Volunteerism Action Guide, participants will empower youth to initiate, implement, assess, and reflect on volunteer and service-learning activities in response to things they would like to change, strengthen, or improve in their communities.

	
	
	

	Session Rationale:  
	
	In this session, participants will practice guiding a youth group through steps 4 – 6 of the V2 Action Guide: 4) Planning, 5) Mobilizing and 6) Implementing. Participants will address country specific considerations for working with different groups of youth, and will consider ways to leverage community resources within their cultural contexts.

	Target Audience:  
	
	This package can be implemented with Peace Corps trainees in PST, but is recommended and best suited for Volunteers in IST.

	Trainer Expertise:
	
	Experience working with host country youth; experience facilitating community-based service learning and volunteer activities; familiarity with Peace Corps V2 Volunteerism Action Guide.

	Time:  
	
	90 minutes

	Prerequisites:  
	
	From the Global Core training package: Cross-Sector Programming Priorities: V2 (Parts 1 and 2); from the V2 Volunteering and Service Learning training package: Volunteering & Service Learning: Creating a Vision for V2: Service and Learning; Getting Started on V2: Preparing and Analyzing.

	Version:
	
	Apr-2012

	Contributing Posts:
	
	PC/Armenia
PC/Tonga
PC/Morocco



	Session:  Making V2 Happen: Planning and Mobilizing

	Date:  
	Time:  
	Trainer(s):  

	Trainer preparation:
1. Trainers meet to review the session plan and 

· Decide how to adapt session to post and insert post-specific content and scenarios

· Decide where the session will be conducted and the room set-up

· Review equipment, handouts, and trainer materials and designate who will be responsible for collecting and organizing them for the session. 
2. Print out the Youth Activity Scenarios page (Trainer Material 1) and cut apart the scenario cards. 

Post adaptation:
Posts may also choose to create their own contextually-relevant scenario cards in place of the examples provided.

3. Review the Sample Service Scenario (Handout 2). Posts may decide to use the scenario provided, or adapt the handout to include a scenario that is more appropriate for their context. 

4. Prepare copies of Handouts #1 and #2

5. Review the V2 Volunteerism Action Guide (ICE# CD062) pages 3-6. If there are not enough copies of the guide for each participant to use during the session, make copies of pages 3-6 of the guide for each participant. 

6. On a flipchart, draw the table shown below. Post the flipchart page on the wall. 

Planning

Mobilizing

Implementing

Materials:
· Equipment
1. Flipchart paper

2. Different colored markers (enough for each small group to have 4-5 markers each)

3. Masking tape

4. PowerPoint and projector (optional)
5. V2 Volunteerism Action Guide (ICE# CD062) – enough copies for each participant, or photocopies of pages 3-6 and 19-29 for each participant.

6. Hat or bowl with Youth Activity Scenarios (Trainer Material 1) on slips of paper
· Handouts
Handout 1: Personal Learning Plan (PLP)
Handout 2: Sample Service Scenario
· Trainer Materials
Trainer Material 1: Youth Activity Scenarios
Trainer Material 2: PowerPoint presentation: Making V2 Happen (refer to separate PowerPoint file)


	Session Learning Objective(s): 

1. Provided with a sample youth activity scenario, participants use their prior knowledge of youths’ motivations and interests to generate at least one approach for encouraging youth involvement in the service activity. 

2. In small groups, participants will simulate the process of guiding youth in developing personal learning goals and will generate at least three examples of potential learning goals related to a sample issue or priority. 

3. Given a sample service scenario, participants will use the V2 Action Guide and develop and present at least one model for planning, mobilizing, or implementing a service project with a youth group.




	Phase / Time /
Materials
	Instructional Sequence

	Motivation

 20 minutes
Trainer Material 1: Youth Activity Scenarios

Hat or bowl

 Flipchart, markers (optional) 
Trainer Material 2: PowerPoint Slides 1-2

Session learning objectives written on flipchart paper (optional)


	The Cool Factor- 60 Second Pitch

In this activity, participants will explore the people, things, and activities that young people find interesting, motivating, and “cool”. They will work in small groups to develop 60-second pitches on how to leverage the “cool” factor or some other motivating factor with young people in their community in order to mobilize them to serve. 

1. Break participants into groups of 4-5 people. Ideally, these should be new groups of people with whom they haven’t already done a great deal of group work. Each group is going to draw an issue out of a hat presented by the trainer or participant (see Trainer Material 1).
Post adaptation: 

Post can adapt or change these issues to suit the cultural context, the typical project activities of Volunteers, or the current community or partner priorities.

2. Each group has ten minutes to work on creating a 60-second pitch they could present to community or organization leaders on how they can best mobilize young people to get involved with a volunteer service campaign or initiative. They can be creative: use songs, skits, jingles, create a poster. 

Note:

Provide markers and paper if needed. 

If appropriate, ask participants to make their pitch in the local language or offer incentives to those who do. 

3. Give each group 60 seconds to present their pitch. They will be judged by finger snaps* from the other groups on the following criteria: 

· The “Cool Factor” or some other motivating factor: The group presented an appealing way to get young people in this country involved in service. The presentation was based on youths’ interests, was persuasive, and was convincing.

· Timing and creativity: The group presented their pitch in less than 60 seconds and made their pitch in an interesting way. 

Note:

*After each group presents, the trainer asks the participants in the audience to provide a “score” for the presenting group for each of the criteria. The better they thought of the group’s performance, the louder and more finger snaps. This is an informal contest, so the trainer has the option of declaring all of the groups as “winners”.  If one or two groups make clearly better presentations, the trainer can discuss the factors that contributed to their success. 

4. Debrief the activity: 

· How did the group decide what would be “cool” or otherwise motivating to the young people they were targeting for this activity or initiative? 

· What types of strategies did the groups consider? 
Note:

1. This activity serves as an assessment for learning objective 1. 

2. If groups didn’t utilize these, mention:

· leveraging peer pressure in a positive way, 

· identifying role model spokespeople, or 

· promising rewards or incentives.  

5. Remind participants that in one of the first sessions on volunteering and service learning, they discussed the three pillar approach of building motivation, opportunities, and capacity for service in their communities. Explain that one of the most successful ways to build motivation is to identify and build on the “cool factor” for volunteering. 

6. [SLIDES 1-2] Present the session learning objectives. Explain that in this session, participants will discuss ways to mobilize young people and other community members to support volunteering activities as well as to plan and implement activities. 


	Information

10 minutes 

Flipchart with “planning”, “mobilizing” and “implementing” columns

Trainer Material 2: PowerPoint Slide 3

Participant copies of the V2 Action Guide, or photocopies of pages 3-6 and 19-29 for each participant
	Planning, Mobilizing and Implementing a Volunteering or Service Learning Activity

In this activity, participants identify the various components of the planning, mobilizing and implementing stages of a volunteering project. 

1. Explain that this session will cover steps 4, 5, and 6 of the V2 Action Guide: Planning, Mobilizing, and Implementing, or how to “Make V2 Happen”. Ensuring there is adequate thought and preparation for these steps will go a long way to making sure the service project is a success.

2. Present a flipchart with three columns labeled “planning,” “mobilizing” and “implementing.” Starting with the first column, and without opening their books, ask participants to identify some of the key considerations or things to do for each of these steps. 

3. [SLIDE 3] When they have finished, round out the brainstorm list with the components below. 

Planning

Mobilizing

Implementing

· What the group would like to do

· Identify the stakeholders

· Clarify tasks

· Set goals

· Identify strategies to engage stakeholder

· Develop contingency plans

· Identify steps to achieve the goals

· Build partnerships

· Schedule reflection and assessment time

· Determine how to define success

· Recognize and thank participants

· Determine learning goals for the participants

  Note 
These considerations are from the V2 Action Guide, pages 21-31, so participants don’t need to write them down. 

4. Refer participants to their V2 Action Guide or to the photocopied pages.

5. Explain that one of the things that distinguishes V2’s service learning approach from other types of traditional project design and management processes is the intentional focus on building in learning goals for the young people involved, (circle the “learning goals” bullet point). In the next activity, the participants are going to help young people intentionally think about and plan for the knowledge and skills they want to develop through the course of a service project. 



	Practice

25 minutes

Participant copies of the V2 Action Guide, or photocopies of pages 3-6 and 19-29 for each participant 

Trainer Material 2: PowerPoint Slides 4

Handout 1: Personal Learning Plan 

	Establishing Learning Goals

In this activity, participants simulate an approach to guiding youth group members in identifying and establishing their personal learning goals for a service learning activity. 

1. Explain that this next activity will simulate the process of working with a community youth group to establish learning goals for a service activity. It will be done much as it would with a community youth group, with the assumption being that the youth members will play a significant role in determining what their personal learning goals will be. This differs significantly from the typical approach in a school-based service learning project, where teachers and faculty would work on creating learning goals that are tied directly into the school or subject curriculum, or existing learning standards. 

Note:

In school-based service learning, students may still play a role in establishing their own learning goals, but school standards will likely be a starting point. If participants are interested in school-based service learning, some resources are noted at the end of the session plan. 

2. Direct participants’ attention to the “Wall of Inspiration” and the Word Cloud Art posters they created during the first V2 session. Ask participants to work in the same groups and use the same key development priority issues. Give participants one minute to move into their small groups. 

3. [SLIDE 4] Show the activity directions. Refer participants to the V2 Action Guide, page 24 for a sample learning goal matrix created by youth club members as part of a service project. 

4. Provide the Personal Learning Plan (Handout 1) to each group. Each group is going to choose two people, one to act in the role of Peace Corps Volunteer and the other to act in the role of community partner. The rest of the group is going to take the role of youth club members. The Volunteer and partner are going to simulate helping the group establish their own personal learning plan, using Handout 1, as part of planning a service project. 
5. Allow the groups 15 minutes to work on the activity. Note that once the “youth” have identified their personal goals, they should share among their groups. The Volunteer and partner should then use the last 5 minutes to work with the group to come up with their three most important learning goals that can be shared by everyone in the group. The trainer should provide a 5 minute warning to help groups plan their time.  

Note:

This activity serves as an assessment for session learning objective 2. 
Ask the groups to share the three important shared learning goals they came up with. Note that they are simulating this as one important aspect of the planning process that makes service learning unique. They can use this worksheet in their later planning with youth groups. 

6. Debrief the activity with the whole group, asking questions such as: 

· Based on what you know about the youth you work with in this country, do you anticipate they will need some coaching to identify some of the skills they are developing or want to develop?

· How would your group change the worksheet for the age, gender, or types of youth you would work with? Do you need to ask about different skills? Different categories? How do you need to ask the questions?   

· What are the skills you think will be most important to the young people? 

· Out of the “three pillars” of Peace Corps’ approach to supporting V2 (building opportunities, motivation, and capacity), which pillars do you think this type of activity supports? (answer: two. First, motivation- because participants see personal benefits and second, capacity- because participants are intentionally working on skills that will enable them to lead or participate in future service activities).
Note:

Remind participants that as the adult facilitators, it is perfectly appropriate to create learning goals for youth participants as well, as would be the case in school based service learning. In this activity, we are simulating it with a high level of youth participation.


	Application

45 minutes

Handout #2 Service Project Scenario

Trainer Material 2: PowerPoint Slide 5-6

Flipchart paper, markers

V2 Action Guide (or copies of pages 19-29)


	Bringing the Steps Together

In this activity, participants develop strategies for one of the three steps (planning, mobilizing, or implementing) that follow the preparing and learning phase of the V2 process.

1.  Have participants count off by 3s. Group 1 is the “planning” group. Group 2 is the “mobilizing” group and Group 3 is the “implementation” group. Participants should move to a designated part of the room for each of the groups.

2. Distribute the Handout #2, Service Project Scenario. All groups are going to work on the same simulated service project [Slide 5]. Determine two new people to serve in the role of Volunteer and facilitators, assigning them to be “Helen” and “Rosario”.

· Group 1 will develop a model strategy that could be used by a youth group in planning the activity. 

· Group 2 will develop a model strategy for mobilizing or engaging community support, and 

· Group 3 will create a model strategy for ensuring the implementation of the activity is seamless and successful. 

Post Adaptation: 
Post may design a more contextually or culturally appropriate sample service project scenario. 
3. Direct participants’ attention to the suggestions outlined in the V2 Action Guide. Each group may use these suggestions or other ideas or strategies from their personal experiences. They have 20 minutes to work together to develop a model strategy for at least one component of their assigned step (refer back to the 3 column flipchart they generated earlier). Explain that groups will have three minutes to present their idea. They can explain it, act it out, create a visual aid (i.e., a sample planning chart, poster) or some other creative presentation. 

4. Allow small groups 20 minutes to work and give each group three minutes to present. Ask the observing group members to ask questions and provide feedback. 

Note: 

This activity serves as an assessment for learning objective 3. 
5. [Slide 6] Ask the group to consider the following questions for each of the three steps: 

· In what ways can youth take leadership and on what aspects will they need help from adult facilitators.

· Can you anticipate challenges or obstacles?

· What is the role of other adult allies for this process? Can you envision who some of the potential allies will be in your communities? 

Note:
Only ask if participants have already been to their communities. 

6. Congratulate each of the groups, and note how at this point, they have practiced specific activities and strategies for helping a youth group complete six out of the nine steps in a high quality service project for V2.

7. [SLIDE 2] Review the session learning objectives and ask participants to identify the ways in which each was addressed.



	Assessment


	LO 1: This learning objective is assessed by the activity in the Motivation section in which participants provide their 60 second pitch for the “Cool Factor” activity. 

LO2: This learning objective is assessed by the activity in the Practice section in which participants simulate the process of creating personal learning plans with youth.  

LO3: The third learning objective is assessed through the group presentations in the Application section of the session in which participants demonstrate one model strategy for planning, mobilizing or implementing a service project with youth. 


	Trainer Notes for Future Improvement
	Date & Trainer Name:  [What went well?  What would you do differently?  Did you need more/less time for certain activities?]


Resources:  
V2 Volunteerism Action Guide: Multiplying the Power of Service (ICE# CD062):  http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25833&filetype=pdf 
The National Service-Learning Clearinghouse. Search for SLICE lesson plans/syllabi as well as sample forms and templates for service learning. www.servicelearning.org 

Resource Center: Tools and training for volunteer and service programs. Various service learning resources as well as subject specific materials. www.nationalserviceresources.org 
	Handout 1: Personal Learning Plan


My Name___________________________
Age ________ Our Group_______________________

Our Service Project is called _____________________________________________________________
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Think about some of the things you have learned so far about the issue or topic your group is going to address. Your group may already be coming together to work as a team, and hopefully you are having fun! This worksheet is intended to help you think through some of the new knowledge, skills, or abilities you are also going to work on throughout your project. They can be very specific, such as creating a presentation on the computer, or they can be more general, like wanting to learn how to be a better leader in a team. 

	Area of growth or learning
	I want to work on these knowledge, skills, or abilities:
	Activities I did that helped me to improve:

	Personal Growth & 

may include things like: 

· self-confidence, 

· teamwork, 

· leadership
	
	

	Academic Skills 

may include things like:

· reading, 

· writing proposals or letters,

· researching skills
	
	

	Future Work or Career Skills 

May include things like:

· computer skills, 

· public speaking, 

· project management, 

· proposal writing, 

· communication skills

· Other skills? 
	
	

	Civic Skills 

May include things like:

· How to be a part of local decision making

· Analyzing and presenting information to the community
	
	

	Other Skills/ Technical Skills? 

· Health/nutrition/ environmental

· Other?


	
	


	Handout2: Service Project Scenario


Helen, the education Volunteer, has been working with another local teacher, Rosario, for the past several months with six students at an after school English club for their secondary school students (ages 14-15) to come together and practice conversational English in an informal, fun environment. 

Frequently, the group conversation turns to topics about the issues that are important to the youth. They are concerned about getting into a good university and their ability to get a good job to help their family afterward. They are also curious about what life is like in the United States for teenagers. 

Over the last month the group has been talking about the need to create a program in their school that will help students learn more about different careers and professional opportunities. The girls in the group, especially, are curious about how women professionals and business owners are able to become successful. For several of their last club meetings, they have done some research and analyzed their potential idea. Here is what they have learned so far:
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After analyzing what they know and what they need to learn more about, the students have decided to host a career day at their school so that all the students can benefit from learning about different career or business opportunities. They are going to invite business and professional speakers as well as other organizations that have information or resources to share. The principal of the school is supportive of their idea, but participation of teachers or other students is optional.  

Tasks for each group

1) Planning group: Helen, Rosario- help your group plan how they are going to execute the career day at the local school. 

2) Mobilizing group: Helen, Rosario- help your group think about how they are going to mobilize their local community members and local resources to support the career day.

Implementing group: Helen, Rosario- help your group develop an implementation plan for the day of the event.

	Trainer Material 1: Youth Activity Scenarios


	Example A
Getting youth to sign up to become Youth HIV/AIDS peer educators
	Example B

Signing young people up to participate in youth environmental action clubs
	Example C

Helping mobilize young people to participate in a school hand washing campaign

	Example D
Encouraging good English students to become tutors for other students in their school. 
	Example E

Getting community youth to sign up to help participate in helping to facilitate games and activities at a local orphanage
	Example F

Encouraging out of school young people to Volunteer to help in local home for the elderly. 


Organize a career fair & invite speakers





What are the “careers of the future” that our country needs and that will earn a good living?  





What professionals allow people to learn from them or take on interns?  





Visit the Chamber of Commerce





Issue: Young people need to learn about career options





Invite women professionals to speak at school





How does one learn how to run their own business? 





We could interview local business owners





Are there any local organizations that help young people find out about careers?  
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