
	Session: Multiplying V2: Reflecting, Celebrating and Moving Forward


	Sector(s):
	
	Youth in Development

	Competency:
	
	Engage youth as active citizens

	Training Package:
	
	V2 Volunteering and Service Learning

	Terminal Learning Objective:
	
	After an introduction to Peace Corps V2 approach and the V2 Volunteerism Action Guide, participants will empower youth to initiate, implement, assess, and reflect on volunteer and service-learning activities in response to things they would like to change, strengthen, or improve in their communities.

	
	
	

	Session Rationale:  
	
	In this final session of the V2 Volunteering and Service Learning training package, participants will review steps 7, 8, and 9 of the V2 Action Guide. In particular, participants will explore reflection as a critical component of service learning. They will also begin to envision ways in which these initial volunteering projects can lead to larger efforts or volunteering initiatives. 

	Target Audience:  
	
	Peace Corps trainees in PST or Volunteers in IST

	Trainer Expertise:
	
	Experience working with host country youth; experience facilitating community-based service learning and volunteer activities; familiarity with Peace Corps V2 Volunteerism Action Guide

	Time:  
	
	120 minutes

	Prerequisites:  
	
	From the Global Core training package: Cross-Sector Programming Priorities: V2 (Parts 1 and 2). 
From the V2 Volunteering and Service Learning training package: Creating a Vision for V2: Service and Learning, Getting Started on V2: Preparing and Analyzing, Making V2 Happen: Planning and Mobilizing. 
From the Global Youth in Development Sector Training Package: Facilitating Reflection in Youth Activities. Other related participatory community assessment and development sessions. 

	Version:
Contributing Posts:
	
	Apr-2012
PC/Armenia

PC/Morocco

PC/Tonga




	Session:  Multiplying V2: Reflecting, Celebrating and Moving Forward

	Date:  
	Time:  120 minutes
	Trainer(s):  

	Trainer preparation:
1. Trainers meet to review the session plan and 
· Review blue highlighted “notes” and decide how to adapt session to post and insert post-specific content and scenarios

· Decide where the session will be conducted and the room set-up

2. Review equipment, handouts and trainer materials and designate who will be responsible for collecting and organizing them for the session. Review the session from the Global Youth in Development Sector Training Package Part 1: Asset Based Approaches to Youth Development, “Facilitating Reflection”. Prepare copies of Handout 2: Processing and Reflection Questions if participants no longer have them. Otherwise, direct participants to bring their copies of the handouts. 
3. Print out and cut up the Service Quotations (see Trainer Material 1) to use in the Motivation section. Place them spread out on a table prior to the session. 
4. Count out and prepare a small item to use as “points” in the Practice section for the “Assess and Reflect Challenge”. These can be matchsticks or sticky dots. Count enough to distribute ten of these items (or ten points) to each participant. 

5. Prepare a large matrix to post on a wall for the Application Section by taping together two blank pieces of flipchart paper. Divide the paper into four quadrants as shown in Handout 3: 
Motivation
Opportunities
Capacity
Infrastructure
6. Review the sample volunteering project activity provided for the “Assess and Reflect Challenge” (see Handout 1). Discuss with trainers whether to use this activity or replace it with an example that is more appropriate for the culture, the post or the project.  

7. Secure additional ICE Resources that may be used by participants in the “Assess and Reflect Challenge,” including the PDM Manual, pages 101-114. If several copies are not available for group work, make 3-4 copies of the relevant pages. 

8. Confirm that the “Wall of Inspiration” is still available and prepared from previous sessions. If not, prepare a well decorated sign to designate this wall. 
9. Review the V2 Volunteerism Action Guide (ICE# CD062) pages 32-43. If there are not enough copies of the guide for each participant to use during the session, make copies of pages 32-43 of the guide for each participant. 
10. Consider your group size and adapt your session plan accordingly, see tips for groups with over 30 participants in the introduction to the V2 Volunteering and Service Learning training package.  
Materials:
· Equipment
1. Flipchart 
2. Different colored markers (enough for small groups to have 4-5 markers each)
3. Masking tape

4. Matchstick or sticky dots (enough for ten for each participant)

5. Sticky notes (optional)
6. V2 Volunteerism Action Guide (ICE# CD062) – enough copies for each participant, or photocopies of pages 32-54 for each participant
7. Copies of the New Project Design and Management Training Manual (ICE T0107). 
· Handouts
Handout 1: Checklist—Elements of a Service Movement
Handout 2: The Assess and Reflect Challenge
Handout 3: V2 Action Strategy: Bringing it Back Home
Handout 4: Processing and Reflection Questions
· Trainer Materials
Trainer Material 1: Service Quotations
Trainer Material 2: PowerPoint: Multiplying V2


	Session Learning Objective(s): 

1. After an introduction to the V2 Action Guide Steps 7, 8, and 9 and given a sample service project scenario, participants will develop and describe at least one activity they can facilitate with a youth group to help them assess or reflect on a youth service project. 
2. Using the V2 Action Guide and a strategy template, participants will identify at least one potential volunteer project partner and at least one potential volunteer project activity idea they can facilitate in their community. 
3. Using the V2 Action Guide and provided a strategy template, participants will identify at least one potential way in which they are going to expand opportunities, motivation, and capacity of young people to volunteer in their community. 



	Phase / Time /
Materials
	Instructional Sequence

	Motivation
20 minutes 
Trainer Material 1: Service Quotes

Blank paper,
Markers

Trainer Material 2: PowerPoint – Multiplying V2 – Slides 1-2
	Service Quotations and Reflection
Participants reflect on powerful experiences of service and articulate how these experiences transformed them. 
1. Ask participants to think about a particularly powerful service experience they had at any point in their lives. As they envision it, ask them to think about: 
What they learned from their experience; how it changed them as a person or the emotional impact the experience had on them.
Note:
This is a quiet self-reflection; participants will not share their responses aloud yet. 
2. Ask participants to come to a table that has various service quotes printed out (Trainer Material 1: Service Quotes). Tell participants to sift through the quotes to see if they can find one that reflects some aspect of the experience they thought about. If more than one person is drawn to a specific quote, it’s okay to have more than one person use the same one. If they can’t find a quote provided that resonates with them, they are welcome to take a blank piece of paper and write their own quote, song lyric, or proverb that sums up something they gained from the experience they remembered. If words aren’t adequate, they can even draw a picture. 
3. Give participants five minutes to select a quote or create their own. When they are finished, ask for a volunteer to place their quote on the wall of inspiration and briefly share why they chose this and how it reflected their service experience. 
4. When all the participants who choose to share have posted their quote on the wall, ask the group to consider why they think they did this activity. What is the purpose of trying to summarize a transformational experience into short summary? Allow participants to provide answers. 
5. Recall one the key points from a previous youth in development training session, “Facilitating Reflection in Youth Group Activities”: 
Say: “’We don’t learn from experience, we learn from reflecting on our experience.’ In this activity, you had to not only think back to what happened  in a previous service experience, you had to place significance on it by figuring out what it meant to you. You had to not only think about what you gained (or what you learned) you had to think about how what you learned had an impact on your life. Sometimes too, we often don’t see the impact of things until much later.   
One of the key strengths of service learning is that it requires that facilitators intentionally build reflection into the experience before, during and after the service activity. At every one of the steps in the V2 Action Guide, you as facilitators have the opportunity to help young people assign meaning to what they are learning and to help them translate that into other aspects of their lives. Then, the river clean-up comes to be about more than a clean river. The peer tutoring becomes more than passing the exam. The career day is about more than the event. 
In this last session, you will review the last three steps of the V2 Action Guide that look at ways to help young people make the service project about more than just the service project. 
6. [SLIDES 1-2] Present the session objectives. Note from the objectives that this session will review the steps in the guide as they would be facilitated with a youth group. This session will also ask the participants to think about how they will bring back all of the steps of the process back to their community. 

	Information

20 minutes
Trainer Material 2: PowerPoint – Multiplying V2 – Slides 3-5

Participant copies of the V2 Action Guide, or photocopies of pages 32-54 of the guide
Handout 1: Checklist – Elements of a Service Movement


	Steps 7, 8, 9: Assess, Reflect, Celebrate, Demonstrate and Wrap up
This section will review the last three steps of the V2 Action Guide. Step 7 is “Assess and Reflect”, Steps 8 is “Celebrate and Demonstrate” and Step 9 is “Wrap up and Follow-up”. The activities in this session are going to look at these three steps as they may overlap and be integrated. 
1. Reference the V2 Action Guide. Before opening the guide, ask participants if they can recall or paraphrase any of the steps they have discussed for creating a service learning project.
Note: 
In the session “Preparing and Learning”, participants were introduced to Step 1: Prepare for Service, Step 2: Identify what we know, and Step 3: Find Out More. In the session “Making V2 Happen”, participants were introduced to Step 4: Plan for Action, Step 5: Mobilize Your Community and Step 6: Implement the Service Activity. Remind participants of any of the steps they do not recall. 
2. Explain that participants will now be exploring the last three steps of the process. Begin with the information on each of the steps in the guide. Start with Step 7, “Assess and Reflect”.  Ask participants to share a few ideas verbally in response to the questions:
· Why do we need to assess volunteering or service learning activities?
· Why do we need to reflect on volunteering or service learning activities? 
3. [SLIDE 3] After several participants have answered, note the differences between the two words indicated on page 32 in the V2 Action Guide. 
Note:

As it notes in the guide, even though this is indicated as something to be done after the service project, Step 7 should be thought about and planned for prior, during, and after the service project.
4. Explain: “Assessment is to establish progress, capture the accomplishments, and to inform and improve subsequent efforts. The purpose of reflection is to enable the service participants to gain a deeper understanding of themselves, their community and society.”
Ask for questions or clarifications on this distinction before moving on. If needed, provide an example: 
“A youth group that completes a river clean up may assess whether the river is cleaner and remains cleaner over time. The youth group may reflect on their personal values about the environment and what it was like to work as a team.” 

Note:
The trainer can also ask for participants to provide an example of something they would assess vs. how they would reflect on an activity with a youth group to ensure they understand the difference. 
5. Introduce Step 8: Celebrate and Demonstrate. Ask participants to identify reasons why they think celebrating and demonstrating is an important part of the process. Allow them to call out answers. 
[SLIDE 4] Explain: “Demonstrating what participants learned is an important way to solidify and confirm the ways in which the service project changed the participants. It shows the knowledge and skills they acquired as well potentially showing whether some of their personal learning goals were met. It can be part of the project’s assessment (remember Step 7?) as well part of the reflection. One of the best ways to learn something is to have to teach it to others. 
Celebrating is about more than generating good feelings among participants, although that is important too. It is about acknowledging all of the partnerships and contributors to the activity. It is also about generating motivation for service (remember the four pillars, working together like the four legs of a chair discussed in the first session?)” 
Strengthening the motivation to serve helps to build a stable foundation for support volunteering movements—one of those critical four legs of a chair. Without any one leg, the chair is not sturdy. Without people feeling motivated to volunteer, they are not likely to do it. 
6. [SLIDE 5] Show Slide 5, and note that creating the motivation to serve is a key aspect of promoting volunteering and service learning. 
Again, ask for questions or clarifications. Ask a participant to offer an example of a project demonstration or celebration they participated in. 
7. [SLIDE 6] Introduce Step 9: Wrap up and Follow up. Here participants ask youth to provide feedback on the process to inform subsequent efforts. 
“Consider this last step to be about more than wrapping up the good work that was done. Consider this step the catalyst of great things to come. Typically, young people are highly motivated and energized by the success and accomplishments of their volunteering activity. In Step 9, ask how their efforts can lead to something that is bigger, more ambitious, involves others, and multiplies their efforts. Step 9 may also be about asking organizations to think about how they are going to replicate or expand service projects into on-going opportunities for service. 
8. Distribute Handout 1: Checklist: Elements of a Service Movement. Explain that this checklist is intended to be used with a service project partner to jumpstart thinking about how one service project can contribute to broader efforts, working on the four pillars of motivation, opportunities, capacity and infrastructure that were discussed in the first sessions. No one organization or person would be involved in all of these activities, but it should trigger ideas for further action.  
Allow participants two to three minutes to review the checklist and ask clarifying questions. Note that the group will be returning to this checklist later in the session. 
9. Introduce Part 3 of the V2 Action Guide. 
Note:
The Part 3 template is on pages 45-52 of the guide.
“Part 3 of the V2 Action Guide is intended to be part of your Step 9 strategy. Part 3 is each of the steps for the entire guide condensed into a ten page fill-in-the-blanks template. This template is intended to be easily translated and adapted into a local language so that it can be used by a local organization to facilitate their own volunteering projects. For example, a local environmental NGO could adapt it to be focused on local environmental topics and used with their youth clubs. 
10. Ask for questions, clarifications and comments on the overview of Steps 7, 8, and 9 from the V2 Action Guide.


	Practice

50 minutes
Trainer Material 2: PowerPoint – Multiplying V2 – Slide 7
Handout 2. The Assess & Reflect Challenge
Participant copies of the V2 Action Guide, or photocopies of pages 32-54 of the guide

From the “Facilitating Reflection in Youth Group Activities” session in the Global Youth in Development Sector Training Package (Part 1: Asset-Based Approaches to Youth Development) – Handout 2: Processing and Reflection Questions (optional) 
Matchsticks or sticky “dots” to use as points

Various other materials groups might need: paper, markers, tape, etc. 

	The Assess and Reflect Challenge

Participants use a project example to develop a sample activity or activity idea to guide a youth group in implementing Step 7 of the V2 Action Guide. 

1. Group participants into pairs or teams of three (if the group is large, have them work in teams of 4-5). Have each team count off by twos, so that half the teams are ones, and half the teams are twos. Ones are assigned “assessment” and twos are assigned “reflection”. 
2. Explain to the groups: “There are many possible creative ways to incorporate assessment and reflection into your service project activities. These can and should be incorporated before, during and after the service project. In this activity, you are going to design an assessment tool or activity that you could use at some point in a service project. 
For reflection activities, they can involve the individual or the group. The purpose is to help participants think more deeply about their experience and transfer what they learned to other parts of their lives or to other contexts. For assessment strategies, your group has to choose whether your sample activity will look at the difference the activity made in the participants (their personal learning goals) or the difference they made through their service (the project goals). The sample assessment tool or strategy your group is going to create can be observational, self-assessment, surveys, or some other method. The sample reflection activity can be a game, group discussion, journal assignment, banners/ poster contest, songs, or any other activity that helps participants process their experience more deeply.”  
3. [SLIDE 7]. Distribute the Assess and Reflect Challenge (Handout 2) to each participant, and allow time for participants to read through the directions and ask questions. Tell the participants they will work with their team to develop one sample activity or a tool for either assessment or reflection. 
4. Encourage participants to look at the examples provided in the V2 Action Guide on pages 33-40.  Participants can also reference the New Project Design and Management (PDM) Training Manual (ICE T0107), pages 104-114, as an additional resource. If needed, provide participants with additional copies of Handout2 from the Asset-Based Approaches to Working with Youth training package session, “Facilitating Reflection”. 
5. Distribute ten “points” to each participant (these can be matchsticks, sticky dots, or some other small item). Explain that they are going to use these points at the end of this activity to vote on the activities or tools their peers present. They can distribute these points however they like, to any team other than their own. They can distribute them all to one team, two to each team, etc. At the end of the voting process,  there will be two winning teams: the “assessment” with the most points and the “reflection” team with the most points. Slide 3 can offer some criteria for determining your vote:
For “assessment”

Does the activity establish or determine progress?

Does it capture the accomplishments?

Will it inform and improve subsequent efforts?

For “reflection”

Does it help the participants to gain a deeper understanding of themselves, their community and society?

6. Each group will use the worksheet provided on the second page of Handout 2, “The Activity or Tool Summary”, to write up their work. They can also use this handout to take notes on other group’s presentation to help them distribute their points at the end.  
Note: 
The trainers can also ask all the participants to hand in this worksheet and designate one person to compile them all electronically during a break or lunch in order to distribute all of the activities to all participants at the conclusion of the session. 
This serves as an assessment of LO1.

7. Allow the groups 25 minutes to work on designing their activity or tool. Walk among the groups and answer questions as needed. Provide flipchart paper or other items as needed by groups. At the end of 25 minutes, allow each group 5 minutes to present their activity idea or sample tool. Allow for the other participants to ask questions or provide feedback. 
8. Allow the groups to start voting. Ask each team to provide a place at their table or chair for teams to “vote” for them by leaving matchsticks or stickers. Announce and congratulate the winning teams. 
9. At the conclusion of the game,  use some of the following questions to guide discussion: 
· In what ways did some of the groups incorporate other steps of the V2 Action Guide into their activities (i.e., demonstration, planning, follow-up, etc.)? 
· What were some of the elements of some of the activities or tools that you really liked? (answers might include: they allowed the youth to lead, they were fun, they helped participants see the results of their work, or were inspiring)
· How could this type of processing work with a youth group (i.e. peers “voting” on the work of other groups?) How would you adapt this type of activity if you were working with a youth group? 



	Application

30 minutes
Handout 1: Checklist – Elements of a Service Movement
Handout 3: V2 Action Strategy – Bringing it Back Home 

Markers, sticky notes (optional)

Opportunities/

Motivation/ Capacity/ Infrastructure Matrix prepared on flipchart (see Trainer Preparation, Step 5, above)

Flipchart, markers

Trainer Material 2: PowerPoint – Multiplying V2 – Slides 8-12.


	V2 Action Strategy: Bringing it Back to My Community
Participants will bring together all the various steps covered in the V2 Action Guide, focusing on Step 9, in which they plan for follow-up to a volunteer project. 
1. Explain that participants are now going to look more closely at the final step in the V2 Action Guide: Wrap Up and Follow Up (Step 9). Thus far, all of the activities from the V2 Action Guide have focused on the work of a Volunteer and their partner with a youth group or club. In Step 9, participants can begin to think about how these efforts are working in support of local organizations that are interested in volunteer programs or that rely on local volunteers to meet their goals. 
2. Refer to Handout 1: Checklist – Elements of a Service Movement to each participant that was distributed earlier This checklist is intended to provide a list of suggestions for how small volunteering projects and efforts and contribute to a larger volunteering or service movement. It may be used with local NGOs or organizations that are interested in supporting youth volunteering efforts. Some of these examples might trigger ideas for you to consider in the following activity. 

3. [Handout #3 V2 Action Strategy: Bringing it Back Home]. Distribute Handout 3: V2 Action Strategy – Bringing it Back Home. This worksheet allows participants to develop some of their own ideas for following up on volunteering and service learning activities. 
4. Working either individually or in groups that make sense (self-organize, according to close proximity sites or organize around participants interested in working in similar topics or themes); participants are going to work on completing Handout 3. Explain: 
“In this worksheet, you are thinking about all the steps of the V2 Action Guide and planning how you might use some of the best ideas you thought of throughout these training sessions. Hopefully you are able to identify at least one or perhaps several potential service project partners, some youth with whom you are going to work, hopefully you have generated at least a few ideas for potential volunteering projects. 

After you have completed the first part, use the matrix provided to generate some ideas for expanding opportunities, motivation, capacity, and infrastructure for young people to serve (the four pillars). Some of these might be activities that are with the youth and part of the volunteering project. Some of the ideas might be things you do with your partner organization or community members to help nurture the culture of volunteering in your community and contribute to a larger volunteering movement. You will be able to take this worksheet with you when you leave the session, but we will ask you to share some of the ideas you generated.” 
5. Allow participants 15 minutes to work on their strategy in groups or individually. When they have completed it, ask participants to come up to the wall or flipchart—prepared in Trainer Preparation step 5--and write with markers one or two of the best ideas they had for completing their opportunities/motivation/capacity/infrastructure matrix. Provide markers and sticky notes on which they can write them and place them on the large matrix. 
Post adaptation:
Alternatively, participants can write directly on the matrix.
6. After the 15 minutes are up and participants have added their ideas to the matrix, reconvene as a large group. Begin with a large group discussion in which participants voluntarily share the service partners and activity ideas they identified for the top section of Handout 3. Record their answers as the means of collecting the information about who the potential partners might be. A simple flipchart with “Potential Service Project Partners” at the top can be used.
7. Next, review the ideas participants generated in the matrix. Read through them and ask the group for their reactions to the ideas. 

Note: 
Responses to the Handout 3 strategies serve as an assessment of LO2 and LO3.
8. [SLIDE 8]As a closing, note that as Peace Corps Volunteers, participants may only work on one or two of these ideas. But collectively, with each Peace Corps Volunteer working on these ideas in their communities, along with their service partners, they will likely generate significant momentum for youth service. In addition, as they imagine these possibilities here, they are more likely to recognize them as opportunities as they arise in their communities. 
9. Ask participants to recall the images in the very first session on the V2 initiative which asked them to think about what would happen if each Volunteer helped support 10 community members to volunteer and the potential multiplying effect of all of that positive change. [Show the PowerPoint SLIDES 9-10.] 
10. [SLIDE 11] Return to the session objectives and review whether all of the learning objectives were met. 

11. [SLIDE 12] Ask for participant reflections on the session, the materials, and what they envision happening as they return to their community and use this process. 



	Assessment


	LO1: assessed by the participants’ description and delivery of the assessment or reflection activity or tool in the Practice section.

LO2: assessed by the completion of the Service Activity Strategy worksheet (Handout 3) provided in the Application section of the session in which participants identify potential volunteer project partners and a feasible volunteer project activity idea.
LO3: assessed by the completion of the matrix in the Service Activity Strategy worksheet (Handout 3) provided in the Application section of the session. 



	Trainer Notes for Future Improvement
	Date & Trainer Name:  [What went well?  What would you do differently?  Did you need more/less time for certain activities?]


Resources: 

V2 Volunteerism Action Guide: Multiplying the Power of Service (ICE #CD062)
The V2 Volunteerism Action Guide is a resource for Volunteers and their community partners to plan, design, implement and assess local service or to support existing or new host country national volunteerism efforts. Applying a service learning approach when possible, this publication shows Volunteers how to add value to their capacity building work by helping participants in volunteer activities identify learning goals and integrate reflection (learning) in their work. Part 1 of the guide is an overview and introduction to the elements of service learning along with important cultural considerations. Part 2 is a step by step guide for creating service learning projects with suggested resources and provides a real life example of the process. Part 3 is a template that can be adapted, translated, and used by local groups or organizations to design their own service activities. This guide references specific helpful resources in many other ICE publications and contains field examples of service learning projects. Originally published in 2008; revised edition published in 2009. Also available in French, Guide d'Action du Volontariat V2: Pour un Service Plus Performant [ICE No. CD064], Portuguese, Guia de Acção para o Voluntariado V2: Multiplicar o Poder dos  Serviços [ICE No. CD065], and Spanish,  V2 Guίa para la acción del voluntariado: Multiplicando el poder del servicio [ICE No. CD063].

The New Project Design and Management Training Manual (ICE # T0107)
This resource includes session plans for Peace Corps Project Design and Management (PDM) workshop.  In the PDM workshop, Volunteers and their Counterparts learn how to involve the community members in moving from their analysis to planning and implementing projects that meet their desires and needs.  Monitoring and evaluation is a critical part of effective project design and implementation.

	Handout 1: Checklist—Elements of a Service Movement


The elements below identify ways in which to grow and support a social movement for volunteering and service in a community or a country. Like the legs of a chair, each pillar – Motivation, Capacity, Opportunity, and Infrastructure - is essential. Consider existing resources, stakeholders, and organizations that will collectively expand efforts in each of these pillars.  Peace Corps Volunteers will likely not be involved in all of these components, especially those under “Infrastructure,” however it may be useful to identify the organizations and people that are involved with these areas as they are typically great resources for Volunteers. This checklist is intended only to jumpstart your thinking on this issue - continue to add other components as necessary. 

	Motivation - Understanding, identifying, and leveraging the motivations and priorities of potential volunteers is critical to engaging and sustaining a service movement over time. Some strategies include: 

· Understanding existing cultural expectations and language around volunteering.

· Uncovering religious or spiritual reasons why people volunteer.

· Uncovering the interests of private sector partners to support youth engagement, improve their visibility, image, or identify talented young people or other reasons to participate. 

· Leveraging the “cool” factor: sports, music, or public figures as spokespeople or role models for an issue. 

· Identifying work or livelihood interests or needs of young people and create service opportunities that help develop skills.

· Public recognition and celebration of those who volunteer. 
	Opportunities - The number one reason that people don’t volunteer is because they have not been asked to help. Creating opportunities for meaningful service is essential. 

· Communities or organizations sponsor and organize days of collective service or volunteering.

· Students are able to volunteer as part of a class or after-school club.

· Schools provide opportunities for parents and community member to contribute to school activities, tutoring, or support.

· Local NGOs provide both sporadic and longer term opportunities for volunteers.

· Full-time volunteer opportunities are available through a national youth service program or professional development organization.

· Service requirements as part of the education system.

· Private sector companies provide incentives or support for employees to volunteer.



	Capacity - An effective service movement needs skilled volunteer leaders and organizations that have the ability to effectively mobilize and manage volunteers. 

· Community organizations mobilize and manage volunteers effectively to meet their mission goals.

· Schools engage community members and parents to supplement education programs.

· NGOs have a volunteer strategy that includes defining the roles, recruitment, training, management and sustaining of volunteers.

· There is a government or local NGO that provides technical assistance to organizations to manage volunteers effectively.

· There are knowledge platforms or other mechanisms for organizations to share effective practices.

· There is a means for people seeking volunteer opportunities to connect with organizations who need them. 
	Infrastructure - This includes the policy climate, sustainable resource streams, as well as the networks and coalitions that exist to support volunteer mobilizing organizations.

· Public policies that provide a definition or status of a volunteer.

· Public policies that support or provide incentives for engagement or service.

· Dedicated funding streams (public and private) to promote civic engagement, youth service, or corporate responsibility. 

· NGOs or public organizations devoted to developing quality service or volunteer programs. 

· Networks of organizations with stated shared goals around promoting or developing youth leadership or service opportunities.

· Government-run youth service or conservation corps with multi-sector support. 


	Handout 2: The Assess & Reflect Challenge


This game will help bring out good ideas for Step 7 of the V2 Action Guide, which can take place before, during, and after the service project. Working in teams, develop a sample tool or strategy for either leading a youth group through a creative reflection exercise or helping them assess the results of their efforts. 
The Story: the girls club that you and your partner have been working with over the last 6 months just wrapped up a very successful day of service that was part of the April “Global Youth Service Day” events. Your girls are 15 and 16 year old secondary school students. For their service project, they led a workshop on girls’ leadership, empowerment and healthy lifestyles for a group of 11-12 year old girls who attend the local primary school. The goals the group established in Step 4 include: 
	Workshop Goals

By the end of the workshop, the 11-12 year old girls would be able to: 
	Girls’ Club Member Personal Learning Goals

By the end of the service project, the 15-16 year old girls would be able to: 

	· Identify at least 3 of their personal strengths or talents. (Self-esteem)
· Identify at least 3 new healthy practices they can incorporate into their daily lives (Healthy lifestyle- physical or emotional health)

· Commit to implementing at least one new practice that will help develop their leadership abilities (Leadership)

· Commit to participating in at least one follow-up service activity (Service)
	· Demonstrate public speaking and group facilitation skills (Communication)
· Be able to design and implement interactive sessions on self-esteem, healthy practices, leadership, and the value of service (Teaching)
· Develop coaching and mentoring skills (Leadership)
· Plan, design, implement and assess a community service project (Leadership, Community Service)

 


Team 1 - Assess

Come up with a way to assess and evaluate whether the goals of the workshop OR the personal learning goals of the girls were met. Criteria for good assessment include: simple, participatory, and accurate (did you measure what you intended?) 
Team  2 - Reflect

Come up with a creative, interesting way to help the girls reflect on their service activity that you could implement before, during, or after the workshop. Criteria includes: the activity helped participants consider what happened, helps them look at the difference that it made, helps them transfer the experience to a larger or different context, or helps them plan for the future. 
Tip for both teams:  Either team can incorporate Steps 8 and 9 into their activity (demonstrations are a good way to show what you learned!)
Guidelines
· You have 25 minutes to work. Each group will have 5 minutes to present their activity or strategy.

· Additional Resources that are referenced in the V2 Action Guide are provided.

· Refer to the handouts from the “Facilitating Reflection” session plan (provided)

· After everyone presents, you will have ten “points” to award to different groups you think did a good job on the task (other than your own). The groups with the most points in each category win! Use the criteria listed above to decide who did a good job. 
Assess & Reflect Challenge

Activity or Tool Summary

Provide a summary of your product for the “Assess and Reflect Challenge”. You will have 5 minutes to present this to the group. You can model how you facilitate the activity, share a poster with a sample assessment tool, perform an interpretive dance, or present it in any way you would like within 5 minutes. Your colleagues will be reviewing your presentation according the criteria listed above for each category
Name of Team_____________________________________________

Assess 


Reflect 
(circle one)

Name of Activity or Tool: ___________________________________________
Goal of the Activity or Tool: __________________________________________

Summary: 

(This may include an outline of a process, steps for an activity or game, or a model of an assessment tool and explain how to use it).
Notes on other teams: 

	Handout 3: V2 Action Strategy – Bringing it Back Home


Potential service project partner: _____________________________________________
Potential youth involved: _____________________________________________________________
Local organizations that might be partners: ______________________________________________
Feasible service project ideas to explore further: __________________________________________________
V2 Pillars of Support- Consider the topics and strategies discussed in the last five sessions on using the V2 Action Guide. Use this table to identify ways in which you are going to use these ideas and skills to support volunteering efforts among youth in your community and in your host country.

	Motivation - Understanding, identifying, and leveraging the motivations and priorities of potential volunteers is critical to engaging and sustaining a service movement over time. 
Some strategies we will be using to build motivation include: 
· .


	Opportunities - The number one reason that people don’t volunteer is because they have not been asked to help. Creating opportunities for meaningful service is essential. Some strategies we will be using to create opportunities include: 
· .

· 

	Capacity - An effective service movement needs skilled volunteer leaders and organizations that have the ability to effectively mobilize and manage volunteers. 
Ways in which we will be building capacity include: 

·  
	Infrastructure - This includes the policy climate, sustainable resource streams, as well as the networks and coalitions that exist to support volunteer mobilizing organizations. 

(You may not be actively supporting this pillar, but it will be useful to identify some of the key resource people and organizations working in this realm)
· 


	Handout 4: Processing and Reflection Questions



Finding the Lessons in Experiences

Questions that encourage Reflection 

(WHAT?):

What just happened?

What steps were involved?

What was that like?

How did that feel?

What did you think about?

What was particularly important, interesting, or significant about that?

Questions that encourage Analysis 

(SO WHAT?):

How can you account for that?

What does that mean to you?

Was that good or bad?

Have you ever experienced that before?

What would you have changed?

What helped or hindered you?

Did that surprise you? Why, or why not?

Questions that encourage Application or Experimentation 

(NOW WHAT?):

What did you learn (or relearn)?

How could you improve things next time?

What would happen if you did that (or didn't do that)?

What might help or hinder you if you tried that?

What will you do now?

How can you apply this information to your own situation? Your school class? Your office?
    Your job? Your organization?

Skills for Processing Group Experience
	Ask open-ended questions
	How was that for you?

How did you feel?

How was that experience?

	Focus on feelings
	How did you feel?

What is everyone feeling right now? E.g., “Give one word to describe your feelings.” (go around the circle or group)

	Repeat feeling
	You must have felt relieved….

	Draw out learning
	What can we learn from that?

	Focus on one issue at a time
	We want to move on to that. Let’s see what else there is on this topic.

	Monitor verbal and nonverbal behavior constantly
	Look for signs of confusion, boredom, anger, etc.

Look for people talking, writing, or not writing

	Test out perceptions
	What do other people feel?

	Appropriate self-disclosure
	I am confused. How do other people feel?

	Ask the group to summarize
	Where are we now?

What’s the status?

	Review
	We seem to have covered so and so.

Does that sound right? Anything to add? Have I missed anything?

	Focus on behavior
	What was she doing that made you think that?

	Explore more deeply
	Can you say more about that?

What would be an example?

	Ask group to diagnose itself
	What is happening here, right now?

	Diagnose
	Does the large amount of joking going on suggest avoidance of an important issue?


Topics for Debriefing or Processing Experience
1. Leadership and followership

2. Communications and feedback

3. Recognition

4. Teamwork

5. Planning

6. Goal achievement (personal and group goals)

7. Devaluing and discounting behavior

8. Success, Joy, Pleasure

9. Fear (physical and psychological)

10. Risk-taking

11.  Group support and trust

12. Peer pressure

13. Negativism—Hostility

14. Efficiency and productivity

15. Competition

16. Adhering to safety guidelines and rules

17. Sexism and gender roles

18. Identification and carryover of learning

19. Resolving conflicts and overcoming obstacles

20. Others?

	Trainer Material 1: Service Quotations


There is no happiness if the things we believe in are different than the things we do.

- Albert Camus, Philosopher, Writer

Everybody can be great because anybody can serve.
-Dr. Martin Luther King

Never doubt that a small group of thoughtful, committed citizens can change the world: 

indeed, it's the only thing that ever has.

-Margaret Mead, Anthropologist
No problem can be solved from the same level of consciousness that created it.

-Albert Einstein
It is better to light one small candle than to 

curse the darkness

-Confucius
We didn’t inherit the land from our fathers. 

We are borrowing it from our children

-Amish belief
Imagine what a harmonious world it could be if every single person, both young and old, shared a little of what he was 

good at doing.

-Quincy Jones, Music Producer
You must be the change you wish to see in the world.

-Mahatma Gandhi
The future belongs to those who can give the next generation reasons to hope.

-Pierre Teilhard DeChardin, Philosopher
The universe is made of stories, not of atoms.

- Auriel Rukeyser

We don’t see things as they are; 

we see them as we are.

-Anais Nin
No gem can be polished without friction or human perfected without trial.

-Confucius
If you want to go fast, go alone; 

if you want to go far, go together.

-African proverb

Creativity requires the freedom to consider the "unthinkable" alternatives, to doubt the worth of cherished practices.

-- John Gardner, Leadership Writer

You cannot sincerely help another without helping yourself.
- Ralph Waldo Emerson
Peace requires the simple but powerful recognition that what we have in common as human beings is more important and crucial than what divides us.

-Sargent Shriver
� If not available from Facilitating Reflection session�
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