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	Session: Operation, Maintenance, and Administration of Community or School Water Systems or Programs


	Sectors:
	
	Health and Agriculture 

	Competency:
	
	Improve community health and improve household stability.

	Training Package:
	
	Water, Sanitation, and Hygiene 

	Terminal Learning Objective:
	
	Together with their work partners, participants will engage their communities in WASH education activities that consider gender issues and incorporate principles of behavior change and experiential learning.

	
	
	

	Session Rationale: 
	
	The session is designed to be tailored by post to focus on training and facilitating either: 1) the work of water committees to properly operate, maintain, and administer community water systems and the use of the water systems management rubric, or 2) the work of managers of healthy schools programs.

	Target Audience: 
	
	Trainees in PST or Volunteers in IST.

	Trainer Expertise:
	
	Technical trainer, APCD, PCVL or guest with experience in water, sanitation and hygiene in the country.

	Time: 
	
	85-125 minutes 

	Prerequisites: 
	
	Global Core sessions: PACA, RVID, M&E: Why We Monitor and Evaluate; Water, Sanitation, and Hygiene (WASH) sessions: Overview of (WASH), WASH Outreach and Promotion, WASH Organizations and Resources; local language communication skills.

	Version:
	
	Oct-2012

	Contributing Posts:
	
	PC/Guatemala
PC/Peru
PC/Mali

PC/Panama
PC/Vanuatu



	Session: Operation, Maintenance, and Administration of Community or School Water Systems or Programs

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:

1. Review the focus and contents of the session with the project manager. Select either Option 1 or Option 2 for the Motivation section. Option 1 requires the ability to download and show a video while Option 2 requires a local example of a water project that failed due to lack of training for and/or ownership by community members.
2. Review the session to ensure that your focus on either Healthy Schools or on Water Committee Management is clear in each section of the session. Discuss and obtain from the project manager a copy of the post-created version of Handout 1: Healthy Schools Form or Handout 2: Water Committee Management Index. Adjust the content and discussion to fit the focus of your project.
3. Decide which operation and maintenance activities will be practiced during this session and arrange all necessary supplies or sites to hold the activities. 
4. Arrange for one or more Volunteers with experience using Handout 1 or 2, with training of community or school water committees, and with performing the operation or maintenance task(s) to be practiced in this session to share experiences during the discussion portion of the session. Ensure that your facilitators understand that all participants get as much hands-on practice with the operation or maintenance tasks as possible.
5. Copy Trainer Material 1: Interview Question Notecards and cut into notecards for the activity in application section.
6. Write the session objective(s) on a flip chart, or display on the wall with a projector.

7. Reproduce handouts.
Materials:

· Equipment

1. Water of Ayole video and projector

2. Flip chart
3. markers
4. Post Adaptation: Tools and materials for basic operation / maintenance / plumbing, will depend on a practice task to be determined by post. If post chooses to use one of the technical aids developed by PC/Mali as a guide, tools and materials are listed in those technical aids. 

· Handouts
Handout 1: Healthy Schools Form: 1a: English, 1b: Spanish
Handout 2: Water Committee Management Index 
· Trainer Materials
Trainer Material 1: Interview Question Notecards


	Session Learning Objectives: 

1. In small groups, participants will identify, based on discussion with an experienced Volunteer: a) how the water/sanitation rubric was valuable to the Volunteer's work, b) at least one strategy for helping to strengthen water committees, and c) important training topics for capacity-building of water committees.

2. With guidance from an experienced Volunteer, participants will correctly perform at least one basic water system operation, maintenance, plumbing, and/or disinfection task.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

15-40 minutes
Session objective on flip chart or projected onto wall
Water of Ayole video


	Why Local Management of Water/Water Safety Matters
The Motivation activity is designed to focus participant attention and have them highlight reasons that local management of water and water safety is important.

1. Option 1: Show the Video: The Water of Ayole (a 27-minute video)
a. If this option is chosen, briefly explain the flow of the session and that the video will stimulate discussions during the session. The Peace Corps video (27 minutes) illustrates the issues of planning for project sustainability very well, with the situation of a community hand pump in Africa installed by external donors. The hand pump is broken and no one has the skills or responsibility for its repair. Community involvement during project planning and implementation appears to have been very weak. Gender issues are highlighted. 
b. After the video, ask, “What do you think should have been done differently to make the hand pump more sustainable and to ensure consistent access to pumped water for community members?” Highlight the importance of empowering community members not only with technical skills but management skills and management structures with clear roles and responsibilities to maintain systems. Discuss availability of spare parts and who is responsible for storing/distributing/paying for those parts.
2. Option 2: Story Tell or Role-Play

a. Based on local experience, the facilitator and/or a guest can tell a story or role-play a situation that highlights what often goes wrong in participants’ communities when community members are not trained and given responsibility to manage their own water safety. 
b. Based on the scenario, develop related processing questions. Ask, “What do you think should have been done differently to ensure that the community has consistent water and uses water of high quality?” Highlight the importance of empowering community members not only with technical skills, but management skills and management structures, with clear roles and responsibilities to maintain systems. Remember to address the roles and participation of both men/boys and women/girls.
3. Direct participants’ attention to the learning objectives for the session as a transition into the information portion of the session. Describe logistics for the remainder of the session.


	Information

20 minutes
Handout 1 Healthy Schools Form: 1a: English or 1b: Spanish
or 
Handout 2 Water Committee Management Index. 

	Water and Sanitation Management in [country]
Present an overview of who is or who should be in charge of water and sanitation management, roles and responsibilities, legal structures, and relationships.

Water Management Rubric
Participants review the basic contents and purpose of the water management template (Handout 1: Healthy Schools Form or Handout 2: Water Committee Management Index).
1. Distribute Handout 1: Healthy Schools Form or Handout 2: Water Committee Management Index. Say, “Please take a few minutes to review the elements of the water management template. As you can see, the water committee management index includes technical issues such as watershed management, source protection, reliability of water, as well as management issues such as record-keeping, training of committee members, and financing of operation and maintenance of the system. (Or the Healthy Schools Form includes both physical equipment and infrastructure, such as the status of latrines and hand-washing station, as well as training of teachers, education of students, and student behaviors.)” 
Note: 
The Healthy Schools rubric contains references to hand-washing and tooth brushing. While these are critical elements to keep students healthy, be sure to follow through with all elements of this public health intervention. For example, be sure to stress the importance of hand-washing with soap (or ash) that is consistent and done thoroughly and correctly; also remember earlier lessons about air drying hands after washing (as opposed to using clothing or soiled towels). Tooth brushing is an important lesson as well, but be sure to stress that no one should share toothbrushes, and that toothbrushes should be kept clean. Chew sticks, if available, could be a useful alternative. 
2. Say “This template is intended to be used by you WITH the president of the water committee (or director of the school) as a self-evaluation tool to identify areas where improvements can be made, as well as to celebrate progress made over time.”
Note:
 In this session design, the template is not covered in great detail. The optional practicum assignment for this session would allow participants the opportunity to become familiar with the rubric, and will require setting aside time both for the practicum assignment and the debrief discussion. Posts may develop other strategies to address this issue, such as coaching by a senior Volunteer or local expert, increasing the session length of this session to allow for more time to go over the rubric, or going over the rubric in more detail during the Core M&E session: How We Use Sector M&E Tools.
Financial Sustainability

Participants review the financial sustainability components of the template.

3. Say “One important aspect of the water committee management template is financial sustainability. As you can see from the template, calculation of fees (‘water fees are sufficient’), willingness to pay, collection of fees, and management of funds are all elements of the management aspect of the template. You may need to train water committees in these functions and you may need to help them to work with community members to understand their importance, as well as the full range of responsibilities of water committee members so that they are not just seen as fee collectors and all activities are transparent. School WASH activities should not require fees, as families already contribute to schools through tuition and other mechanisms.”
Water Management Training
Participants review topics typically covered in training of water committees.
4. Ask, “Based upon your experience and as you look at the water management rubric, what do you think Volunteers will find to be the most important for water committee members in their communities?” Responses may include: fixing leaky faucets, fixing common toilet issues, watershed management, accounting, basic maintenance of systems, water conservation, and how simple gravity-flow systems work.
5. Now ask, “At this point, would you feel comfortable training others on these topics or do you have ideas about how you could gain the knowledge and skills to be able to train others on these topics?”
6. Say, “Today we’ll practice [one of the activities listed below]. In addition, we have some reference materials that you will receive electronically (these will be found on your flash drives related to WASH) that you can use to help prepare you to train others in many of these topics. These reference materials include:” 

Post Adaptation: Post defines what to practice during this session and may also schedule other sessions.
a. WASH Maintenance Manual: A guide for Peace Corps Volunteers in Guatemala, this is designed to help the Volunteers train and troubleshoot commonly found water and sanitation maintenance problems in schools, homes, centers and hospitals, including fixing leaky faucets and fixing common toilet issues.
b. El Manejo de Acueductos Rurales: PC/Panama’s water committee training manual, this contains session plans for training water committees in Spanish on such topics as watershed basics, accounting, basic maintenance of systems, water conservation, and how simple gravity-flow systems work.
Post Adaptation: Omit this for posts where the local languages do not include Spanish.
c. Water Safety Plan Manual: Produced by WHO World Health Organization and IWA (International Water Association), this outlines a process for setting up and implementing a water safety plan, beginning with assessment and prioritization of risks, and including managing, monitoring, and supporting the implementation of the plan.
Note:
If posts would like more information on how Volunteers can help communities to establish and work with Water Safety Plans, they may contact PC/Peru, a post that has experience with this.
d. PC/Mali Tech Aid: Top Well Repair: This technical aid from PC/Mali gives instructions and materials for top well repair.
e. A Handbook of Gravity-Flow Water Systems for Small Communities: Thomas D. Jordan, Jr. Practical Action Publishing, Ltd. 1980. 224 pp. While published over 30 years ago, this is the “bible” for small-scale gravity-flow water systems.
Note:

This resource is not available electronically. If it is not already available in your post’s IRC library, you will have to try to order a hard copy on your own, or find other sources that may reference it.
f. Technical Briefs from Water, Engineering, and Development Center (WEDC):
· 33: Maintaining Hand Pumps

· 34: Protecting Springs – An Alternative to Spring Boxes

· 39: Upgrading Traditional Wells

Simple Operation and Maintenance
Participants are informed about the simple operation and maintenance task they will perform.
7. Say, “The most common operation and maintenance skills that are needed in your communities are [list those that are appropriate for your post]. As I mentioned before, today we’ll practice [post defines what to practice during this session and may also schedule other sessions].” Describe basic principles of the skill to be practiced.

8. Some possible Operation and Maintenance activities for water committees could include:
a. Hand pump maintenance

b. Fixing leaky faucets

c. Fixing common toilet issues
d. Chlorine dosing for community water systems

e. Repairing leaks in pipes

f. Emptying an ecological latrine

9. Some possible Healthy School activities could include: 

a. Hand-washing stations and activities

b. Latrine maintenance

c. School grounds cleanup days


	Practice

30-45 minutes
Tools and materials for skill practice
Trainer Material 1: Interview Question Notecards

	Simple Operation and Maintenance Activities and Facilitator Interview on Water Committee Strengthening
Participants practice one or more basic operation and maintenance skill while discussing water committee strengthening with an experienced Volunteer.
1. Organize facilitators and locations for the practice activities. Arrange any materials or supplies in advance. If small groups will rotate to more than one station, clearly describe how long participants are expected to spend at each station.
2. Say, “Now we will divide into small groups to practice the maintenance skill. As you are learning the skill, I want you to ask your facilitator the three questions on the notecard.” 
a) How was the water/sanitation rubric valuable for your work?

b) Tell us about one or more strategies for helping to strengthen water committees.

c) What have you found to be the most important training topics for capacity-building of water committees?
3. Distribute Trainer Material 1: Interview Question Notecards 
Note:

Learning Objective 1 is assessed through completion of notecards.
4. Say, “When we re-group after this practice activity, we’ll discuss what you learned from both the practice and the discussion of these three questions.”
Note: 
Participants will likely want to keep their notes. You may review during the session or afterward and then return the notes. You should let participants know that they will be able to keep their notes.
5. Groups break up and practice the skill while discussing committee strengthening with the experienced Volunteer.
Note:
1) Posts may increase the length of this session to allow for practice of several skills or may schedule additional times during training to cover additional skills, such as the top well repair session from PC/Mali.
2) Learning Objective 2 is assessed during the maintenance and operation practice activities.


	Application

20 minutes 
White board or flip chart and markers

	Site application of new skills and tools
Participants discuss what they have learned and how they expect to apply it in their sites.
1. Reassemble back into one large group after the practice activities. Ask a representative of each group to describe the activity they completed during the skills practice part of the session. If every group did several activities, assign each group one activity to give their report on. 
2. Facilitate a large group discussion about applying these new skills at their sites. Ask all participants, “What do you expect to apply in your sites, and what else do you need to learn to be able to do that? Do you anticipate challenges undertaking these activities? How will you manage them?”
3. Next move the discussion to the interviews participants conducted with their facilitators. Say, “I’d like one member of each group to share what you learned in response to the three questions.” 
4. Conclude the session by asking for several participants to share how they will approach their work given their new maintenance skills and management tools.


	Assessment


	Learning Objective 1: Assessed through completion of notecards during the practice section of the session.
Learning Objective 2: Assessed during the practice section of the session during the operations and maintenance activity.



	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
· WASH Maintenance Manual: A guide for Peace Corps Volunteers in Guatemala. This manual is designed to help the Volunteers train and troubleshoot commonly found water and sanitation maintenance problems in schools, homes, centers and hospitals, including fixing leaky faucets and fixing common toilet issues.
· El Manejo de Acueductos Rurales, PC/Panama’s water committee training manual. This manual contains session plans for training water committees in Spanish on such topics as watershed basics, accounting, basic maintenance of systems, water conservation, and how simple gravity-flow systems work.
· PC/Mali Technical Aids: 
· Top well repair

· Top well repair with Dutch bricks

· Wash area and soak pit construction

· Water Safety Plan Manual, WHO World Health Organization and IWA (International Water Association). This manual outlines a process for setting up and implementing a water safety plan, beginning with assessment and prioritization of risks, and including managing, monitoring, and supporting the implementation of the plan.

· A Handbook of Gravity-Flow Water Systems for Small Communities. Thomas D. Jordan, Jr. Practical Action Publishing, Ltd. 1980. 224 pp. While published over 30 years ago, this is the “bible” for small-scale gravity-flow water systems. This may be found in the PC resource center library or must be ordered and paid for in hard copy.
· Technical Briefs from the Water, Engineering, and Development Center (WEDC).
· 33: Maintaining Hand Pumps
· 34: Protecting Springs – An Alternative to Spring Boxes
· 39: Upgrading Traditional Wells
· Rainwater Roof Catchment Systems, http://pdf.usaid.gov/pdf_docs/PNAAQ492.pdf.
· EHP/WASH library, http://www.ehproject.org/eh/eh_publications.html.
	Handout 1a: Healthy Schools Form (English)


Note: 

1) This form was drawn from the PC/Guatemala Healthy Schools Form. 

2) This form directly relates to the following three Peace Corps Standard Sector Indicators:

· HE-77-WASH - Students Adopting New Behaviors at School - Number of students adopting at least two new behaviors to reduce the risk of waterborne diseases at school.
· HE-78-WASH - School WASH curriculum - Number of schools that have adopted and maintained a water and sanitation curriculum. 
· HE-82-WASH - Schools Maintaining Systems - Number of schools maintaining their healthy school status.
3) If local ministries have defined their own healthy schools criteria, school directors should use the national form and not the Peace Corps form. If the national form is significantly different in criteria from the Peace Corps form, please consult with Office of Global Health and HIV (OGHH).

Name of School:

Community:
Municipality:

Department:



No. of students: total ___ male _____ female _____

No. of teachers: total ___ male _____ female ______

No. of classrooms:

Date of this evaluation:



Name of school director conducting the evaluation:


Name of Peace Corps Volunteer/partner assisting with the evaluation:

	Criteria
	Meets Criteria (yes/no)
	Observations

	a. Part A – School Systems
	
	

	b. Was at least one school teacher trained in the incorporation of water and sanitation in his/her classroom this year? 

Date of training: __________

Number of teachers trained this year: _____

Number of teachers who trained this year or in past years: ___
	
	

	c. Has every student received at least one hour of training in water and sanitation this year? 
	
	

	d. Do at least 80 percent of classrooms have a hand-washing station for washing hands before eating a meal at school?

Number of classrooms with hand-washing stations ____

Percent with hand-washing stations ____
	
	

	e. Do at least 80 percent of classrooms have an appropriate place for brushing teeth after eating at school?

Number of classrooms with tooth brushing stations ____

Percent with tooth brushing stations ____
	
	

	f. Does the school have clean latrines for use by male and female students and teachers?
	
	

	g. Do the students have safe water to drink?
	
	

	h. Do outside areas at least 80 percent of the classrooms have garbage cans?

Number of trash cans outside ___

Number of classrooms with trash cans ____

i. Percent with trash cans ____
	
	

	Part B – Student behaviors

	Do at least 80 percent of students wash their hands after using the latrines at school (based on observation or self-reports of at least 20 students)

Number or students observed or interviewed ___

Number reporting “yes” they washed their hands after using the latrine at school the last time they defecated ______

Percent reporting “yes” ____
	
	

	Do students use trash cans? (based on reports from teachers and observation that the schoolyard is free of trash)
	
	


Signature of School Director

Observation or self-reports of student hygiene behaviors – form for teachers

Name of Teacher: _________________________

	Name of student
	Age (check one)
	Date of observation or self-report
	Behaviors

	
	<15 years
	15-17 years
	18-24 years
	
	Hand-washing after using latrines


	Hand-washing before eating


	Drinking safe water


	Brushing teeth after eating


	Adopted two new behaviors?

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	Handout 1b: Healthy Schools Form (Spanish)


	Este Cuestionario debe ser llenado por el/la Director(a) de la escuela, con el apoyo del Voluntario(a) del Cuerpo de Paz.


Nombre de la Escuela:

Comunidad:
Municipio:

Departamento:

No. de estudiantes:

No. de estudiantes hombres:

No. de estudiantes mujeres:


Número total Maestros(as):

Maestros:

Maestras:


No. de Aulas:

Fecha de evaluación:



Nombre del Director/a de la escuela que hace la evaluación:


Nombre del Voluntario(a) del Cuerpo de Paz:

Objetivo
1. Los estudiantes practican hábitos estilos de vida saludables en la escuela en forma regular.

Metas

1. Al término de cada año, los Voluntarios del Cuerpo de Paz ―VsCP― habrán proporcionado al menos una capacitación formal al 80 % de los maestros/as participantes en el proyecto.

	Condición
	Si
	No
	Cantidad

	j. ¿Se hizo la capacitación anual de maestros/as este año (se exceptúan los VsCP con menos de 6 meses de servicio).
	
	
	

	k. Fecha de Capacitación:
	

	l. ¿Cuántos maestros/as se capacitaron este año?
	
	

	m. ¿Cuántos maestros/as fueron capacitados por el/la VCP anterior?
	
	

	n. ¿Cuántos maestros/as capacitados por el/la actual VCP proporcionan al menos, tres sesiones educativas de salud a la semana a sus estudiantes?
	
	
	

	o. ¿Cuántos maestros/as no capacitados por VsCP, dan educación en salud?
	
	


Metas

2. Al término de dos años, El/la VCP y los maestros/as de la escuela, han proporcionado educación en salud al 80 % de los estudiantes de primero a sexto grado, y el 80 % de los estudiantes:

Se lavan las manos después de usar los servicios sanitarios de la escuela

	Condición
	Cantidad
	Observaciones

	a. Número de estudiantes que usaron la letrina
	
	

	b. Número de estudiantes que se lavan las manos después de usar la letrina
	
	


Lucen limpios de su cuerpo y vestimenta

Por lo menos, el 80 % de los estudiantes del aula:

	Condición
	Si
	No
	Cantidad

	¿Tienen la cara limpia?
	
	
	

	¿Llegan peinados/as a la escuela?
	
	
	

	¿Sus brazos y manos estan limpios/as?
	
	
	

	¿Su ropa luce limpia?
	
	
	

	Porcentaje de estudiantes que lucen limpios de su cuerpo y vestimenta
	
	
	


Al menos, el 80 % de las aulas:

Cuentan con un sistema de lavado de manos antes de comer los alimentos escolares
	Condición
	Si
	No
	Cantidad
	Instrucciones

	a.
¿Hay aulas en la escuela que cuentan con un sistema de lavado de manos antes de la refacción?
	
	
	
	Si responde No, pase a la Sección IV.

	b.
Número de aulas que cuentan con un sistema de lavado de manos antes de la refacción.
	
	
	


Cuentan con un sistema de cepillado de dientes después de comer los alimentos escolares

	Condición
	Si
	No
	Cantidad
	Instrucciones

	a.
¿Hay aulas en la escuela que cuentan con un sistema de lavado de dientes después de la refacción?
	
	
	
	Si responde No, pase a la página siguiente.

	b.
Número de aulas que cuentan con un sistema de lavado de dientes después de la refacción
	
	
	


Objetivo

2. La escuela cuenta con las condiciones sanitarias mínimas para la práctica de hábitos saludables de los estudiantes.

Metas

1. Al término de cada año, los VsCP y su Coordinador/a Tecnico/a Administrativo/a ―CTA―, han proporcionado al menos, una capacitación al 80 % de los maestros/as y miembros de los comités de padres de familia o Juntas Escolares participantes en el proyecto.
	
	Si
	No
	Cantidad

	a. ¿Cuántos maestros/as fueron capacitados en Diseño y Manejo de Pequeños Proyectos Comunitarios?
	
	

	b. ¿Están capacitados los Comités de Padres de Familia o Juntas Escolares en Diseño y Manejo de Pequeños Proyectos Comunitarios?
	
	
	

	c. ¿Desarrolla actualmente proyectos la escuela, para mejorar el saneamiento de la escuela/comunidad?
	
	
	

	d. ¿Cuál es el proyecto de saneamiento hecho este año?
	

	e. ¿Cuáles proyectos de saneamiento se han hecho en la escuela desde que comenzó el proyecto Escuelas Saludables?
	


2. A lo largo de todo el proyecto, Los VsCP apoyan a los maestros/as y al Comité de Padres de Familia o Junta Escolar, para que desarrollen proyectos de saneamiento para la escuela/comunidad y la escuela cuenta con, al menos:
I. Tres letrinas limpias por escuela (o sanitarios lavables), una para niñas, una para niños y una para maestros/as.

	Condiciónes para ser letrinas limpias
	Si
	No
	Observaciones

	¿Se limpian periódicamente?
	
	
	

	¿Tienen papelera?
	
	
	

	¿Tienen tapadera?
	
	
	

	¿Hay moscas?
	
	
	

	¿Tienen mal olor?
	
	
	

	¿La apariencia de la caseta es buena?
	
	
	

	¿Tienen puerta/cortina en buen estado?
	
	
	


	Letrinas Limpias
	Si
	No
	Cantidad

	a. ¿Hay letrinas en la escuela?
	
	
	


	b. Número de letrinas en la escuela
	
	

	c. Número de letrinas limpias en la escuela
	
	


II. Existe un sistema de clorinación del agua (o se hierve) que beben los estudiantes en la escuela.

	
	Si
	No

	a. ¿Existe un sistema de clorinacióon de agua de beber en la escuela o es hervida?
	
	

	b. ¿Beben los estudiantes del aula/escuela, el agua clorada/hervida?
	
	


III. Cuatro chorros por escuela, con agua suficiente para la práctica de hábitos de higiene.

	
	Si
	No
	Cantidad

	a. ¿La escuela cuenta con agua todo el tiempo?
	
	
	

	b. ¿Hay por lo menos cuatro chorros disponibles para los estudiantes?
	
	
	

	c. ¿Cuántos chorros tiene la escuela para la práctica de hábitos saludables de los estudiantes?
	
	


IV. Una estufa mejorada en la cocina escolar.

	Situación de la Escuela:
	Sí
	No
	Observaciones

	a. ¿Cuenta la escuela con una cocina para preparar la refacción?
	
	
	

	b. ¿Cuenta con una estufa mejorada?
	
	
	

	c. ¿La cocina luce limpia?
	
	
	


V. Hay basureros en cada aula y en el patio, y son usados por los estudiantes.

	
	Si
	No
	Cantidad 

	a. ¿Número de aulas que cuentan con un basurero?
	
	

	b. ¿Hay basurero en el patio de la escuela?
	
	
	

	c. ¿El basurero del patio cuenta con una tapa?
	
	
	


VI. La escuela luce limpia.

	Limpieza de la Escuela
	Si
	No

	a. ¿Las aula lucen limpias, barridas y trapeadas?
	
	

	b. ¿Los corredores de la escuela lucen limpios, barridos y trapeados?
	
	

	c. ¿El patio de la escuela luce limpio?
	
	



	Handout 2: Water Committee Management Index

	Adapted from PC/Panama

	INDICATOR
	HE-58-WASH Water System Management: Number of communities that show an increase of at least seven points on a 66-point scale water system management matrix. 

	
	
	
	
	
	
	

	Directions: 
	Record responses at baseline and after a period of sustained assistance and training of a water committee (recommended once per year). For each item, the low score is 1; the high score is 3, with scores determined by the descriptions. Add the scores for operation and maintenance and then for management. Add the two together to determine the total points. The committee will meet the criteria for this indicator if the more recent score minus the baseline score (out of 66) is at least 7. The same committee can achieve this indicator again the following year if the following total points are 7 points less than the new baseline number of points.

	
	

	
	

	
	
	
	
	
	
	

	Water System Operation and Maintenance
	
	
	
	

	Score:
	1
	2
	3
	Date 1: _____
	Date 2: _____
	Total possible

	
	
	
	
	Score
	Score
	

	Technical Capacity
	Operators have not been trained at all.
	Operators have received some training.
	Operators have been trained within the last three years to perform all functions.
	 
	 
	3

	Watershed
	No tree coverage, presence of contaminants nearby (latrines, animals, agrochemicals), no formal agreement with the owner.
	Some tree coverage, no contaminants, verbal agreement with the owner.
	Area is covered with lush forest or being reforested, no contaminants, formal written agreement with the land owner to keep the area protected.
	 
	 
	3

	Source
	Not protected from runoff, majority of water not captured.
	No runoff entering the source, some water not being captured.
	No runoff entering the source, all the water captured, no leaks.
	 
	 
	3

	Transmission Line
	Majority of tubes are exposed, significant amount of water being lost from damages or poorly made joints, uncovered hole for air blockage.
	Some exposed tubes, some water being lost from damages or poorly made joints, hole for air release covered with a piece of stick or other smaller material.
	All tubes buried, no leaks, joints well made and tight, air release valves installed in proper place.
	 
	 
	3

	Equipment and tools
	Equipment and tools are missing or not working.
	Some damage or problems with equipment and tools.
	All equipment and tools are in place, properly maintained and stored, and are working.
	 
	 
	3

	Maintenance
	Damages are never fixed.
	Damages are fixed less than once a year.
	Damages are fixed immediately.
	 
	 
	3

	Maintenance records
	No records of maintenance exist.
	Some maintenance records exist.
	Complete maintenance records exist.
	 
	 
	3

	Storage Tank
	Tank size is too small, major leakage, never have been cleaned.
	Sufficient tank size, very little leakage, cleaned less than once a year.
	Sufficient tank size, no leakage, cleaned periodically.
	 
	 
	3

	Distribution System
	Leaky or broken taps, no valves, major inequity of water pressure and flow, exposed and leaky tubes.
	Inconsistent pressure, leakages, tubes not maintained regularly. 
	Adequate pressure and flow at all houses. Physical infrastructure is intact including tap stands, service line control valve, main line control valves, tubes are buried.
	 
	 
	3

	System Reliability
	Majority of users do not have enough water all year around.
	Some users have sufficient water during the dry season, majority of users have enough water during the rainy season.
	All users have sufficient water, even during the dry season.
	 
	 
	3

	O&M Subtotal
	
	
	
	 
	 
	30

	
	
	
	
	
	
	

	Management
	
	
	
	
	
	

	Score:
	1
	2
	3
	Date 1: _____
	Date 2: _____
	Total possible

	
	
	
	
	Score
	Score
	

	Water system/committee management
	No water committee is present in community.
	Water committee meets irregularly, only the president or VP work on water systems issues.
	Water committee meets regularly, each member understands and carried out his/her role
	 
	 
	3

	Active water committee members
	1 member
	2-3 members
	4 or more members
	 
	 
	3

	Management capacity
	No committee members have been trained in management functions.
	Some committee members have some training in management functions.
	All members have been trained and have capacity to perform their functions.
	 
	 
	3

	Meetings
	Group meets sporadically if at all and meetings usually consist of only a few members. There is little communication between the members. When meetings are planned, many of the members are not informed. There is no agenda/record keeping/minutes. Meeting is dominated by a few.
	Communication is good between the members, good interaction between the leaders and members. When meetings are planned most or all of the members are informed. Agenda/minute taking is standard for all meetings. Meetings occur but are planned due to outside factors or events. Four to six meetings a year
	Communication is open and transparent between the group members. A formal system of notification of meetings, agenda, minutes, etc. is in place, minutes are always reviewed for follow up. Meetings are scheduled on a regular basis; extra meetings may occur when group appoints committees or has special events. Twelve or more meetings per year.
	 
	 
	3

	Discipline and Order
	Meetings regularly trail off topic. Rules, roles, or responsibilities are frequently broken. Enforcement of rules, regulations, and responsibilities are frequently compromised by favoritism, discrimination, or preferential treatment.
	Rules, regulations, and responsibilities may occasionally be compromised by favoritism, discrimination, or preferential treatment. Discipline and order are not always regular and predictable.
	Group is managed by rules, which have been created through a fair and transparent process and are maintained and enforced.
	 
	 
	3

	Decision Making
	Decisions are made by one or two dynamic group leaders, if made at all. When decisions are made, many members are not included in the process. Women and/or youth are not allowed to participate.
	Decisions are made by one or two of the members, but are discussed and supported by a majority of the members. When decisions are made, most group members participate in the process. The group has consulted with the community to hear their opinions.
	Consensus of the entire group (men and women alike) is taken into account. Each member has a chance to voice his/her opinions. Decisions are made independently from each other. Input from group members, constituents, and stakeholders is included in decision making. Decisions are made in a participatory process.
	 
	 
	3

	Human Resources
	There is not enough staff or members to carry out all the work for the group, and some work is not getting done.
	Some people carry out each other’s roles due to a lack of human resources.
	Group has a large staff, fully capable of handling all functions it needs to carry out. Each staff has a specific function (i.e., secretary, accountant, public relations, monitoring and evaluation). Volunteers have clearly defined roles and responsibilities and make valuable contributions.
	 
	 
	3

	Roles and Responsibilities
	There are informal roles defined, none documented but maintained through anecdotal evidence. Roles and responsibilities of both management and its members are left roughly defined, if at all.
	The group has some roles defined (president, treasurer, secretary, etc.) and has a general idea of what each role entails. Roles and responsibilities are defined; however, members regularly cross the boundaries or fail to fill their roles or meet expectations.
	Group members have clearly defined roles. Group members understand each member’s role well. Group members are accountable to the responsibilities that come with each role. The group's roles were elected/ filled through a participatory process. Roles and responsibilities are well defined by management and are fulfilled by both management and members.
	 
	 
	3

	Financial Recording /transparency
	The group creates handmade receipts upon request for payments within the group and asks for receipts from vendors when making group purchases. No system is in place. Cash in and out is the only thing that is recorded. The group has never audited its accounts. The group does not create financial reports.
	The group has a receipt book for all intra-group transactions and organizes all receipts received from vendors by budget area. A basic bookkeeping system is in place. Project funds, revenues, Indicators, liabilities, and expenses are recorded. Monthly reports are created. 
	The group maintains a rolling-balance income/expense book, backed by organized receipts and presents account summaries to group members on a monthly basis. Financial systems and reports provide reliable current information. Reports are always timely and trusted. Internal monthly or quarterly reconciliation of bank statements and accounting records are done. 
	 
	 
	3

	Water Fees
	No regular payment system of members exists.
	A system of dues payments exists; however, some members regularly do not pay or do not pay on time.
	Dues payments are paid regularly and in full to a communal account.
	 
	 
	3

	Water Fees Are Sufficient
	If 80 percent of fees were collected, this would pay at least operating costs.
	If 80 percent of fees were collected, this would pay operating and equipment repair costs.
	If 80 percent of fees were collected, this would pay operating costs, equipment repair costs, equipment replacement costs, and provide technical support.
	 
	 
	3

	Willingness to Pay (percentage of people who have paid by the end of the year)
	X<25 percent
	25 percent<X<75 percent
	X>75 percent
	 
	 
	3

	Management Subtotal
	
	
	 
	 
	36

	
	
	
	
	
	
	

	Total Score = O&M score + management score
	
	
	 
	 
	66


	Trainer Material 1: Interview Question Notecards
How was the water/sanitation rubric valuable for your work?

Tell us about one or more strategies for helping to strengthen water committees.

What have you found to be the most important training topics for capacity-building of water committees?

How was the water/sanitation rubric valuable for your work?

Tell us about one or more strategies for helping to strengthen water committees.

What have you found to be the most important training topics for capacity-building of water committees?

How was the water / sanitation rubric valuable for your work?

Tell us about one or more strategies for helping to strengthen water committees.

What have you found to be the most important training topics for capacity-building of water committees?

How was the water / sanitation rubric valuable for your work?

Tell us about one or more strategies for helping to strengthen water committees.

What have you found to be the most important training topics for capacity-building of water committees?


	
	
	
	
	
	


Sello de la escuela





Firma del Director/a de la escuela
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